
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, February 16, 2018, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda item, 
please deliver a request card (available in the meeting room) to the Clerk to the Board 
prior to the agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. SERVICE AWARD PRESENTATION: 
 
 A. Mark Williams – 10 Years 
 
III. PRESENTATIONS:   
 
 A.  Information Technology – Shane Stockman (document) 
   
IV. FINANCIAL REPORT (document) 
 
V. CONSENT ITEMS:  
 
 A. Approval of the Greater Asheville Regional Airport Authority December 8, 

2017 Regular Meeting Minutes (document) 
 
 B. Approval of the Greater Asheville Regional Airport Authority December 8, 

2017 Closed Session Minutes  
  
VI. OLD BUSINESS:  None 
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VII. NEW BUSINESS:  
 
 A. Approval to Unseal Closed Session Minutes (document) 
  
 B. Approval of Change Order Number 9 to Contract with American South 

General Contractors (document) 
 
 C. Approval of Award of Contract to NHM Constructors, LLC for Expanded Air 

Carrier Apron Project and Approve Fee for Construction Administration 
(document) 

 
 D. Approval of Actions Necessary for Completion of Bid Package 4  

Construction Project (document) 
 
 E. Approval of Administration Policies and Procedures Section 117.00 

(Revised) – Commercial Ground Transportation Regulation (document) 
 
 F. Amendment to Supplemental Fees and Charges Schedule (document)  
 
VIII. DIRECTOR’S REPORT: 
 
 A. Discussion of Key Priorities:  Master Plan, Long Term Economic 

Development, Community Outreach, Air Service Development 
(document) 

    
IX.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. December 2017 Traffic Report (document) 
 

B. December 2017 Monthly Financial Report (document)  
 

C. February 2018 Development/Project Status Report (document) 
 
D. Airport Facilities Review for 4th Quarter (document) 
 
E. Potential Board Items for the Next Regular Meeting:  
  

• FY2018/2019 Budget Presentation 
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X. PUBLIC AND TENANTS’ COMMENTS 
 
XI. CALL FOR NEXT MEETING 
 
XII. CLOSED SESSION:    
 

Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of 
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion 
of Industries or Other Businesses in the Area Served by the Authority, Including 
Agreement on a Tentative List of Economic Development Incentives that may be 
Offered by the Authority in Negotiations. 
 

XIII. AUTHORITY MEMBER REPORTS:  
 
 A.  Key Strategic Elements (document) 
 
XIV. ADJOURNMENT 
 
 
 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Information Technology



Overview

• Who We Are
• What We Do
• Daily Operations
• Future Projects and Initiatives



Shane Stockman
IT  Director

Kellie Whittemore
IT Coordinator II

IT Systems 
Administrator

James Serrano 
IT Systems Tech

Staff



What we do:

The Information Technology Department plans, operates and supports the 

Airports IT infrastructure, enabling our staff and tenants to carry out their

roles efficiently, productively and securely while providing the highest level

of quality to our customers



IT Budget



Campus Overview



What We Manage
 Security and Access Control Network
 Flight Information and Digital Signage Network (FIDS)
 Public Address System
 Airline Common Use System (EASE)
 Parking and Revenue Control (PARCS)
 CNN Airport Network Television Feed
 Email for 65 Staff Members
 A/V Equipment in 4 Conference rooms
 37 wireless access points
 37 Servers
 135 Desktop Computers
 22 Laptops
 18 tablets
 25 copiers and printers





Server Virtualization



Received
200,000

Sent
65,764

Blocked
94,314

2017 Email Activity



EASE – Extended Airline System Environment

45 Virtual 
Workstations



Voice Network

180+ Voice Lines
21 Fax Lines 
18 Emergency Call Stations
10 Intercoms



Digital Display Network



Campus Wide Wireless

Free Wi-Fi



Physical Security Network

104 cameras
Access Control for:
 67 Doors
 16 Vehicle Gates
 9 Pedestrian Gates



Airport Communications Center



Emergency Operations Center



Cyber Security

 600 million threats



Backups, Backups, Backups



What’s Next ?

 ERP (IT / Accounting)
 Airfield Lighting System
 Access Control / Physical 

Security Upgrade
 Public Address System
 Distributed Antennae System
 Continue to enhance our IT 

Infrastructure
 Improve End User Security 

Awareness
 Create a Highly Mobile and 

Efficient Workforce



Questions?



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 39,419           19.2% 477,397            15.1%

Aircraft Operations
Commercial 1,350            53.9% 18,820              14.9%

Scheduled Flights 564               7.0%
Flight Cancellations 8                   
Seats 47,333           16.7% 587,148            16.7%
Load Factor 83.3% 2.2% 81.3% (1.4%)

General Aviation 2,937            (2.5%) 42,841              (1.3%)

Military 356               48.3% 4,689                11.3%
 

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 914,297$       11.6%  6,009,709$        11.0%

Operating Expenses 790,093         7.4% 4,198,628          (4.8%)

Net Operating Revenues before Depreciation 124,204$       48.5% 1,811,081$        79.9%

Net Non-Operating Revenues 156,148$       6.4% 1,719,434$        14.9%

Grants:
FAA AIP Grants 181,768$       3,697,150$        
NC Dept of Transportation Grants -                -                   

Total  181,768$       3,697,150$        

Restricted 14,902,627$      
Designated for O&M Reserve 4,517,470          
Designated for Emergency Repair 650,000            
Unrestricted, Undesignated 10,229,381        

Total  30,299,478$      

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 14,952           7,050                    4,850                3,052               
Allegiant 2,062            -                      1,336                726                  
American 339               302                      37                    -                  
Avis 1,979            276                     522                   1,181               
Budget 9,165            198                      7,532                1,435               
Delta 17,755           17,730                 25                    -                  
Enterprise 5,739            74                       513                   5,152               
TSA 34,399           9,674                    17,399              7,326               
FAA 13,049           37                       148                   12,864             
Paradies 1,262            1,262                   -                   -                  
Signature 3,380            1,185                   210                   1,985               
Skywest 25,968           7,403                   625                   17,940             
United 40,068           16,134                 9,503                14,431             
Vanguard 2,887            -                      1,354                1,533               
Miscellaneous 8,724            3,835                   663                    4,226               

Total  181,727$       65,160$               44,717$            71,850$            
% of Total Receivables 29.35%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         15,750,000$      

 Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000             4,295,000          
21,000,000$         20,045,000$      

Annual Budget 44,615,330$      
Year-to-Date Spending 10,836,487$      

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CASH

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

December-17

FINANCIAL RESULTS

AIRPORT ACTIVITY



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

December 8, 2017 
 
The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, December 
8, 2017 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:  Robert C. Roberts, Chair; Matthew C. Burril, Vice-Chair; K. Ray 
Bailey; Stephanie Pace Brown; David Gantt; and George H. Erwin, Jr. 
 
MEMBERS ABSENT:  William L. Moyer 
 
STAFF AND LEGAL COUNSEL PRESENT:  Cindy Rice, Authority Legal Counsel; Lew 
Bleiweis, Executive Director; Michael Reisman, Deputy Executive Director of Development 
and Operations; Kevan Smith, Chief of Public Safety; Suzie Baker, Director of 
Administration; Tina Kinsey, Director of Marketing and Public Relations; Janet Burnette, 
Director of Finance and Accounting; Shane Stockman, IT Director; John Coon, Director 
of Operations; and Ellen Heywood, Clerk to the Board  
 
ALSO PRESENT:  Eric Rysdon, RS&H; Dillon Davis, Asheville Citizen-Times; Able Allen, 
Mountain Express 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.  
 
WELCOME AND SWEARING IN OF NEW BOARD MEMBER:   The Chair welcomed 
George H. Erwin, Jr. to the Board.  Mr. Erwin was sworn in by the Clerk to the Board. 
 
SERVICE RECOGNITION AWARD:  Mr. Tate joined the meeting via telephone.  The 
Chair thanked Mr. Tate for his service on the Authority Board and read the following 
resolution to Mr. Tate: 

Greater Asheville  
Regional Airport Authority 

              
~ Resolution ~ 

              
 
WHEREAS, the Greater Asheville Regional Airport Authority was created for the 

purpose of maintaining, operating, regulating, developing, and improving the Asheville 
Regional Airport; and 

 



 
  

WHEREAS, Andrew T. Tate served as Member of the Greater Asheville Regional 
Airport Authority from July 2012 to October 2017; and 

 
WHEREAS, Andrew T. Tate resigned his position as Member of the Authority 

due to a well-deserved promotion in his professional capacity, which required him to 
transfer from Henderson County; and 

 
WHEREAS, Andrew T. Tate, during his period of service to the Authority, 

performed his duties with diligence, prudence and astute insight; and   
 
WHEREAS, Andrew T. Tate provided to the Authority his wisdom, especially in 

connection with matters regarding community relations as well as the perception and 
growth of the Asheville Regional Airport in Western North Carolina. 

  
 NOW, THEREFORE, BE IT RESOLVED that the Greater Asheville Regional 
Airport Authority expresses its sincere thanks and gratitude to Andrew T. Tate for his 
dedicated efforts in serving the needs of the Asheville Regional Airport.  
 

Adopted this 8th day of December, 2017. 
 

Greater Asheville Regional Airport Authority  
 
Mr. Tate thanked the Board and stated that he was thankful of the opportunity to serve 
and was proud of all that has been accomplished. 
 
PRESENTATION:  John Coon began his presentation with a brief background on the 
leadership of the Operations, Maintenance, and Custodial Departments.  Mr. Coon 
presented an overview that detailed the percentage of the Authority budget allocated to 
the overall department as well as the specific job functions performed by each 
department.   The Board thanked Mr. Coon for his presentation. 
 
FINANCIAL REPORT:  The Director reported on the airport activity for the month of 
October which included enplanements, aircraft operations, and general aviation activity.  
The Director was pleased to note that October saw the most enplanements in the history 
of the airport.  Janet Burnette reported on the financial activity for the month of October. 
 
CONSENT ITEMS:   
 
A. Approval of the Greater Asheville Regional Airport Authority November 
9, 2017 Regular Meeting Minutes:    



 
  

B. Approval of Amendment to the FY17/18 Budget: 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2018: 

 
Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 

 Decrease  Increase 
Executive Department   $50,000           
Totals   $50,000    

  
This will result in a net increase of $50,000 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
Transfer from GARAA Cash    $50,000  
Totals     $50,000  

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
   

Adopted this 8th day of December, 2017. 
 
 
___________________________ 
Robert C. Roberts, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 

Mr.  Bailey moved to approve Consent Items A and B.  Mr. Gantt seconded the motion 
and it carried unanimously.   

OLD BUSINESS:  None 

 



 
  

 
NEW BUSINESS:   

A. Adoption of the Asheville Regional Airport Five-Year Capital 
Improvement Plan (CIP) for FY 2019-2023:   Michael Reisman informed the Board 
that the Federal Aviation Administration (FAA) requires that all airports submit a Five-
Year CIP to be eligible for federal funding of projects.  Mr. Reisman stated that the Five-
Year CIP is a planning tool for staff, the FAA, and the NC Department of Transportation 
(NCDOT) and does not sanction award of contracts for design or construction.  Mr. 
Reisman briefly reviewed the projects included on the CIP which amounts to an overall 
program of $57.7 million.     

The Director reminded the Board that the NCDOT funded $2 million to the airport this 
year and is scheduled to disburse this amount again next year.  The Director advised the 
Board that the NCDOT is fairly confident that the funding the aviation projects will remain 
in the state’s budget.  The Director further stated that the $28 million allocated on the 
CIP from airport funds will come from PFCs and other sources that staff has not yet 
identified.  PFC’s collected through 2024 are earmarked for the airfield re-development 
project.   

Mr. Burril questioned if the Authority’s $16 million in unrestricted funds would be available 
for these types of projects.  The Director responded that approximately $12.5 is 
unrestricted, undesignated. $14.3 million is restricted and is primarily the remaining 
bonds for the parking garage or PFC money that has already been collected and planned 
for the Authority’s portion on the airfield project costs.   

Ms. Brown moved to adopt the Asheville Regional Airport Five-Year Capital Improvement 
Plan for FY2019-2023.  Mr. Burril seconded the motion and it carried unanimously.   

DIRECTOR’S REPORT:  The Director advised the Board that he had a couple of 
additional items to include that were not on the agenda. 

A. Allegiant Summer Flight Schedule:  The Director stated that Allegiant has 
done very well in Asheville over the past few years and has contributed to the growth the 
airport has experienced.  The Director reviewed the increase in the number of flights to 
existing service that Allegiant has planned for the summer months. 

B. Budget Changes:  The Director stated that he had the following items to report: 

1.  Transfer from contingency in the amount of $7,500 to capital projects for the 
re-bidding of the north apron project in the amount of $10,250.  This project was 
originally planned for the previous summer, but cancelled due to high bids 
received. 



 
  

2.  A change order for an additional $20,000 for engineering costs for the garage 
project resulting from delays earlier on in the project.   

C. Industry Conferences:  The Director advised the Board that staff will soon begin 
the budget process and typically plans between $10,000 and $15,000 for Board Member 
participation in industry conferences.   The Director requested the Board notify staff of 
any interest in any of the conferences that were included in the conference schedule 
distributed at the November meeting. 

D. Discussion Of Key Priorities:   The Director advised the Board that staff would 
provide updates on the Master Plan and Long Term Economic Development.   
 
Michael Reisman reminded the Board that the Master Plan was conducted in 2012 and 
completed in 2013 and that the data he would review was based on information compiled 
at that time.  Mr. Reisman reviewed the projects that were included on the Capital 
Improvement Plan (CIP) from 2013 through 2017 and identified them as completed or 
still in progress.  The Board was also updated on the status of projects included on the 
Master Plan CIP for 2018-2022 as well as 2023-2032.  A brief discussion on the possibility 
of a new air traffic control tower ensued.  Mr. Reisman then highlighted enplanement, 
aircraft operations, and terminal space projections from the 2012 Master Plan and 
informed the Board that the airport is already 6-8 years ahead of these projections.     
 
From an economic and land development standpoint, the Director identified the 
aeronautical and non-aeronautical sites available for development on airport property.  
There are 92 acres of aeronautical sites and 127 acres of non-aeronautical sites available 
for development.  A land rent study was updated earlier in the year, so the current land 
rent figures are available when needed. The Director reported that a request for 
qualifications from companies that develop land is being prepared.  Staff has also been 
working with Western LLC over the last couple of years to develop the aeronautical 
property in the northeast area of the airport.   Extensive work with the economic 
development coalitions from Buncombe and Henderson counties as well as Carolina West 
in ongoing to market the land.   
 
The Chair questioned if there was ingress and egress for the northwest area of the airport.  
The Director responded that the aeronautical portion was accessible from the airfield.  
The remaining acres to the west could be accessible from Pinner Road.  Staff would also 
work with the state to determine if access from Ferncliff Park Drive could be attained if a 
developer becomes interested in developing the property.    
 
  
 



 
  

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:   Staff did not believe the meeting scheduled for January 
19, 2018 would be necessary, but the Board was asked to keep the date available on 
their calendars.  The next regular meeting of the Authority Board will be held on February 
16, 2018.  
 
CLOSED SESSION:  At 9:44 a.m. Ms. Brown moved to go into Closed Session Pursuant 
to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of North Carolina to 
Consult with Legal Counsel Regarding, Among Other Things, That Lawsuit Entitled Tricor 
Construction, Inc. vs. RS&H Architects-Engineers-Planners, Inc., Thalle Construction Co., 
Inc. and Liberty Mutual Insurance Company and vs. Defendant & Third-Party Plaintiff, 
Greater Asheville Regional Airport Authority, vs. Third-Party Defendant, Avcon, Inc. d/b/a 
Avcon Engineers and Planners, Inc. in Order to Preserve the Attorney-Client Privilege, 
and to Discuss Matters Relating to the Location and/or Expansion of Industries or Other 
Businesses in the Area Served by the Greater Asheville Regional Airport Authority, 
Including Agreement on a Tentative List of Economic Development Incentives that may 
be Offered by the Greater Asheville Regional Airport Authority in Negotiations.  Mr. Burril 
seconded the motion and it carried unanimously.  

The Chair indicated they would break for five minutes at which time the Board would 
resume in closed session. 

 Open Session resumed at 10:20 a.m. 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY DECEMBER 8, 2017    
CLOSED SESSION MINUTES:  Ms. Brown moved to seal the minutes for the Closed 
Session just completed and to withhold such Closed Session minutes from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Mr. Gantt seconded the motion and it carried unanimously. 
 
RESOLUTION TO RATIFY THE TERMINATION OF THE CONTRACT WITH CEDAR 
PEAKS ENTERPRISES, INC. FOR PERMANENT RUNWAY 17-35 CONSTRUCTION 
– BID PACKAGE 4 – PAVING, LIGHTING AND NAVAIDS AND AUTHORIZATION 
FOR THE EXECUTIVE DIRECTOR TO TAKE ALL NECESSARY ACTIONS 
ASSOCIATED WITH MITIGATION OF DAMAGES AND COMPLETION OF THE 
WORK ASSOCIATED WITH BID PACKAGE 4:  Mr. Bailey moved to adopt the 
following resolution.  Ms. Brown seconded the motion and it carried unanimously: 
 



 
  

RESOLUTION TO RATIFY THE TERMINATION OF THE CONTRACT WITH CEDAR 
PEAKS ENTERPRISES, INC. FOR PERMANENT RUNWAY 17-35 CONSTRUCTION – BID 
PACKAGE 4 – PAVING, LIGHTING AND NAVAIDS AND AUTHORIZATION FOR THE 
EXECUTIVE DIRECTOR TO TAKE ALL NECESSARY ACTIONS ASSOCIATED WITH 
MITIGATION OF DAMAGES AND COMPLETION OF THE WORK ASSOCIATED WITH BID 
PACKAGE 4. 

WHEREAS, in or around 2014 the Greater Asheville Regional Airport Authority 
("GARAA") undertook a runway redevelopment project, which project was divided into 
four bid packages and phases; 

WHEREAS, Bid Package 4 or Phase 4 of the runway redevelopment project 
generally consisted of paving, lighting and the installation of navigational aids ("Phase 
4"); 

WHEREAS, on or about March 1, 2017, the GARAA entered into a contract with 
Cedar Peaks Enterprises, Inc. ("Cedar Peaks") for the Phase 4 work ("Project"), including, 
but not limited to, all work shown on the plans and specifications for Permanent Runway 
17-35 Construction – Bid Package 4 – Paving, Lighting and NAVAIDS ("Contract"); 

WHEREAS, there were significant problems with and delays in Cedar Peaks work 
on the Project and on or about September 28, 2017 RS&H issued a Notice of Pending 
Default to Cedar Peaks;  

WHEREAS, on or about October 30, 2017 the GARAA also notified Cedar Peaks of 
its numerous breaches of the Contract;  

WHEREAS, Cedar Peaks failed to cure its defaults under the Contract within the 
time allowed; 

WHEREAS, the GARAA elected to terminate the Contract with Cedar Peaks effective 
November 7, 2017; 

WHEREAS, Travelers is the surety ("Surety") on the Project and the GARAA has 
asserted a claim with the Surety against the Performance Bond on the Project; 

WHEREAS, the GARAA has learned that several subcontractors have not been paid 
by Cedar Peaks for their work on the Project and that they have submitted claims against 
the Payment Bond on the Project; 

WHEREAS, the GARAA is now actively working with the Surety to mitigate its 
damages associated with Cedar Peaks' default and the subsequent termination of the 
Contract; and 



 
  

WHEREAS, over the course of the next few months it is anticipated that the GARAA 
will need to, among other things: continue to work with the Surety; act quickly to make 
decisions regarding completion of the Project; engage one or more contractors to 
complete various minor aspects of the Project; and re-bid and enter into a contract for 
the completion of the Project. 

NOW THEREFORE, BE IT RESOLVED, by the Board of the Greater Asheville 
Regional Airport Authority as follows:  

 
1) The Board hereby ratifies the termination of the contract with Cedar Peaks 

Enterprises, Inc. for Permanent Runway 17-25 Construction – Bid Package 4 – Paving, 
Lighting and NAVAIDS effective November 7, 2017. 

2)  The Executive Director, after consultation with the Board Chair or the Board 
Vice Chair and the GARAA legal counsel, is hereby authorized and directed to take such 
action as is necessary to mitigate the damages of the GARAA caused by the default of 
Cedar Peaks and as is necessary to complete the Project in a timely and cost-effective 
manner.  Such action may include, by way of example, but would not be limited to:  
engaging other contractors to complete or to correct various smaller, time-sensitive 
aspects of the Project; entering into agreements with the Surety and Cedar Peaks 
regarding materials to be used on the Project; making payment to the Surety for such 
materials; and engaging additional engineering services as may be needed for the 
completion of the Project.  The Executive Director shall keep the Board Chair and Board 
Vice Chair regularly informed of all such action taken and shall notify the full Board of all 
such action taken at the next meeting of the Board. 
 

3) The Executive Director and the Board Chair are each hereby authorized and 
directed to execute and deliver, at the appropriate time or times, all agreements, 
contracts, or other documents necessary for the undertaking of all action contemplated 
above for the purpose of mitigating the damages of the GARAA or for the purpose of 
completion of the Project, but it shall only be necessary for either the Executive Director 
or the Board Chair to execute any such agreement, contract or document.  The Executive 
Director shall provide the Board with a copy of all agreements, contracts or other 
documents executed at the next meeting of the Board.   

 
4) Notwithstanding the foregoing, prior approval from the Board of the GARAA 

shall be required for the acceptance, execution and delivery of a contract for the overall 
completion of the Project. 
 
 Adopted this the __ day of December, 2017. 
 
    GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
 
             
    ____________________________________________ 
    By:  Robert C. Roberts, Chair 



 
  

 
 
ATTESTED BY: 
 
________________________________ 
Ellen M. Heywood, Clerk to the Board 
 
AUTHORITY MEMBER REPORTS 
 
The Chair requested that Board Members keep in mind that items discussed in Closed 
Session are confidential.  Ms. Rice agreed and added that in order to protect the attorney-
client privilege, the items discussed in Closed Session need to stay confidential. 
 
The Chair reminded the Board Members that the schedule of industry conferences had 
been distributed and if a Board Member would like to attend a conference, to please 
mention at the next Board meeting. 
 
The Chair suggested that while Board Members are attending functions and having 
conversations, it would be in the best interest of the Authority to share the news that 
enplanements were at a record high in October, more flights are being added, and that 
the long-range plan for the airport is growth and staff is planning well.  The Authority is 
looking for major things to come from our airport.  
 
ADJOURNMENT:  Mr. Burril moved to adjourn the meeting at 10:25 a.m.  Mr. Bailey 
seconded the motion and it carried unanimously. 
       

Respectfully submitted, 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
 
Approved: 
 
 
 
Robert C. Roberts 
Chair 



 New Business – Item A 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: February 16, 2018 
 
ITEM DESCRIPTION – New Business Item A 
 
Approval to Unseal Closed Session Minutes 
 
BACKGROUND 
 
The Board approved the Disposition of Authority Board Closed Session Minutes Policy at 
the April 15, 2011 Authority Board Meeting.  The policy provides for the review of the 
preceding year’s Closed Session Minutes at the first Authority Board meeting of each 
calendar year.  
 
The Director has reviewed those Closed Session Minutes and has provided a 
recommendation for the unsealing of those certain minutes.  The minutes recommended 
to be unsealed are of a business matter that has come to fruition and is no longer of a 
confidential nature.  
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
The Board can decide to keep all Closed Session Minutes sealed. 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to unseal those portions of Closed Session Minutes as designated and 
recommended by the Executive Director. 



New Business – Item B 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Executive Director, Development and Operations 
 
DATE: February 16, 2018 
 
ITEM DESCRIPTION – New Business Item B 
 
Approve Change Order No. 9 to Contract with American South General Contractors 
 
BACKGROUND 
 
The Airport Board approved the contract with American South General Contractors for 
construction of the parking garage project on July 22, 2016 in the amount of 
$20,244,000.00.  Subsequently, Change Order No. 1 was approved on October 20, 2016 
in the amount of $11,347.53, Change Order No. 2 was approved on November 30, 2016 
in the amount of $30,966.87, Changer Order No. 3 was approved on January 3, 2017 in 
the amount of $51,290.76, Change Order No. 4 was approved on April 21, 2017 in the 
amount of $79,436.59, Changer Order No. 5 was approved on June 2, 2017 in the amount 
of $31,229.87, Change Order No. 6 was approved on August 22, 2017 in the amount of 
$9,058.26, and Change Order No’s 7 and 8 were approved on November 9, 2017 in the 
combined amount of $232,146.07 ($445,475.95 total).   
 
Change Order No. 9 includes expenses associated with floor coatings, rental car signage, 
expansion covers, canopy closure flashing, bollards, handicap signage, clearance signs, 
light fixture changes, fencing, and additional roadway striping.  It also includes credits 
due back to the Authority.  
 
ISSUES 
 
None.  
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ALTERNATIVES 
 
There are no alternatives, as each of the identified items is required to successfully 
complete the project and maintain an appropriate level of safety and/or security. 
 
FISCAL IMPACT 
 
The total additional cost associated with Change Order No. 9 is $87,411.88.  Of this 
amount, $83,022.97 is associated with signage for the rental car level and will be 
reimbursed through the CFC.   
 
This will adjust the total contract price to $20,776,887.83, which is within the current 
construction project budget of $21,938,700.00, which includes allowances.  Total change 
orders to date represent a 2.63% increase from the original contract price.   
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve Change 
Order No. 9 to the contract with American South General Contractors; and (2) authorize 
the Executive Director to sign the necessary documents.  
 



 New Business – Item C 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Executive Director, Development and Operations 
 
DATE: February 16, 2018 
 
ITEM DESCRIPTION – New Business Item C 
 
Approve Award of Contract to NHM Constructors, LLC for Expanded Air Carrier Apron 
Project and Approve Fee for Construction Administration 
 
BACKGROUND 
 
The need for additional terminal apron area for aircraft parking was identified in late 2016 
based on current and forecast demand for airline aircraft parking.  The site of the former 
Public Safety Building was previously identified for this use in the Airport Master Plan.  
Within the FY 2017/2018 budget, $400,000 was included for this project, which was a 
staff estimate at the time of budget preparation.  The Airport Board approved design in 
the amount of $99,000.  Based on design, the engineers probable cost of construction 
was approximately $750,000.  The primary difference between the staff and engineer’s 
estimate was the amount of underground utility work that was determined to be required 
to complete this project, which was unknown at the time the staff budget was generated. 
 
The project originally opened bids on June 29, 2017.  The low bid substantially exceeded 
the budgeted funds, and since this project was only to be funded by the airport, the bids 
were rejected and the project postponed.   
 
The project was re-bid at the start of the new calendar year with the understanding that 
NCDOT Commercial Service Funds would be available to fund the project. Bids were 
received on January 11, 2018.  Less than three bids were received.  Under North Carolina 
procurement law; (1) the airport was unable to open the bids, and they were returned to 
the bidders, and; (2) the project was immediately re-advertised for a minimum one-week 
period, and two bids were received again on January 22nd.  Only two bids were required, 
and procurement rules allow the airport to receive and open these bids due to the re-
advertisement period undertaken.  The responsive low bid was received by NHM 
Constructors, LLC in the amount of $1,043,073.50.  The two bids received on June 29, 
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2017, and the two bids received on January 22, 2018, were all consistent in price with 
the current low bid received from NHM, leading staff to the conclusion that the engineers 
estimate was low.  A 10 percent allowance of $104,307.35 is recommended for this 
project, for a total estimated construction cost of $1,147,380.85. 
 
Additional costs of $97,500 for construction administration and on-site engineer 
inspection services with Delta Airport Consultants, bring the total estimated project costs 
to $1,244,880.85. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Board could elect not to pursue this project.  However, this would have a negative 
impact on aircraft parking demand and future potential airline service options. 
 
FISCAL IMPACT 
 
The estimated expenses of $1,244,880.85 will be funded entirely with NCDOT 
Commercial Service Funds. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve a 
project budget of $1,244,880.85, (2) approve the Expand Air Carrier Apron construction 
project with NHM constructors, LLC in the amount of $1,147,380.85 ($1,043,073.50 plus 
$104,307.35 allowance), (3) approve the Construction Administration Fee not to Exceed 
$97,500.00 with Delta Airport Consultants; (4) authorize the Executive Director to execute 
the necessary documents, and (5) amend the FY2017/2018 budget by adopting the 
following budget ordinance amendment: 
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BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2018: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 

 Decrease  Increase 
Capital Improvements   $844,880.85    
    
Totals $0  $844,880.85 

   
This will result in a net increase of $844,880.85 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
       Decrease  Increase  
 
Federal Grants – AIP Entitlement Funds  $ 360,000.00   
 
Federal Grants – AIP Discretionary Funds  
NC Department of Transportation Funds     $ 1,244,880.85 
Transfer from GARAA Cash    $   40,000.00   

    
Totals  $400,000.00    $ 1,244,880.85 

  
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 16th day of February, 2018. 
 
___________________________ 
Robert C. Roberts, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
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Contract 

THIS AGREEMENT made and entered into this _________ day of________, 2018, by and between the 

Greater Asheville Regional Airport Authority (Party of the First Part, hereinafter called the Owner) and 

NHM Constructors, LLC. (Party of the Second Part, hereinafter called the Contractor). 

WITNESSETH:  That the said Contractor has agreed and by these presents does agree with the said Owner, 

for the consideration herein mentioned in his/her proposal and under the penalty expressed in Bonds, hereto 

attached, to furnish all equipment, tools, material, skill and labor of every description necessary to carry 

out and complete in good, firm, substantial, and workmanlike manner, the work specified in strict 

conformity with the Drawings, and the Specifications hereinafter set forth.  The work covered by this 

Agreement includes all work shown on the plans and specifications and listed in the attached Revised 

Proposal, for the Expand Air Carrier Apron project at Asheville Regional Airport. 

The Contractor shall commence the work with adequate force and equipment on a date to be specified in a 

written order of the Owner and shall complete the work within Sixty (60) calendar days from and including 

said date.  The Contractor shall fully guarantee his/her workmanship and materials furnished for a period 

of one year following the date of final acceptance of the work.  The performance and payment bonds shall 

remain in full force for this one year period.  As a condition of final acceptance, the Contractor shall have 

executed, and submit to the Owner, the “Warranty of Construction” and the “Lien and Claims Release” 

forms that have been attached to this contract document. 

If said work is not completed within the time stated above, the Contractor shall be liable and hereby agrees 

to pay to the Owner as liquidated damages and not as a penalty, the amount of Three Thousand Dollars 

($3,000.00) per calendar day for each and every part of a day thereafter that said work remains substantially 

incomplete. 

The Owner shall pay and the Contractor shall receive the unit prices stipulated in the Contractor's Revised 

Proposal hereto attached as full compensation for everything furnished and done by the Contractor in the 

estimated total of One Million, Forty-Three Thousand, Twenty-Three Dollars and Fifty Cents 

($1,043,023.50), based on the quantities completed in an acceptable manner, which sum shall be paid in 

the manner and terms specified in the Contract Documents, but, before issuance of certificates of payments 

if the Contractor shall not have submitted evidence satisfactory to the Owner that all payrolls, materials, 

bills, and other indebtedness connected with the work have been paid, the Owner may withhold, in addition 

to the retained percentages such amount or amounts as may be necessary to pay just claims for labor and 

services rendered and materials in and about the work, and such amount or amounts withheld or retained 

may be applied by the Owner to the payment of such just claim.  Items of work called out in the plans or 

specifications, that are not specifically listed in the bid form, shall be considered as incidental to a listed 

bid item(s), or to the project as a whole. 

It is further mutually agreed between the parties hereto that if, at any time after the execution of this 

agreement and the surety bond hereto attached for its faithful performance, the first party shall deem the 

surety or sureties upon such bonds to be unsatisfactory, or if, for any reason, such bonds cease to be adequate 

to cover the performance of the work, the second party shall at its expense, within five days after the receipt 

of notice from the first party so to furnish an additional bond or bonds in such form and amount, and with 

surety or sureties as shall be satisfactory to the first party.  In such event, no further payment to the second 

party shall be deemed to be due under this agreement until such new or additional security for the faithful 

performance of the work shall be furnished in a manner and form satisfactory to the first party. 
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In the event that it should become necessary, any question or controversy regarding formation, construction, 

interpretation, validity, and enforcement of this Agreement, and the rights or obligations of the signatory 

parties hereto, shall be resolved only by lawfully instituted proceedings in the Circuit Court of the County 

of Buncombe, North Carolina (state), and the substantive law of the North Carolina (state) or federal law, 

where applicable, shall govern resolution of any such question or controversy.  In the event any provisions 

of this Agreement shall be held to be invalid or unenforceable, the remaining provisions shall be valid and 

binding upon the parties. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement in quadruplicate, the    

______  day of _________________,  2018. 

OWNER: Greater Asheville Regional Airport Authority         

Owner 

61 Terminal Drive, Suite 1 

Address 

Fletcher, North Carolina 28732 

ATTEST: 

Signature 

Lew Bleiweis 

Name 

Executive Director 

Title 

CONTRACTOR: NHM Constructors, LLC. 

Contractor 

1121 Brevard Rd. 

Address 

Asheville, NC  28816 

ATTEST: 

Signature 

Bill Newman 

Name 

Title 

(SEAL) 

Approved As To Form 

Executed in Quadruplicate 

BY: 

(Owner's Attorney) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 

Control Act. 

Finance Director Signature: _______________________________________ 
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Performance Bond 

KNOW ALL MEN BY THESE PRESENTS, that NHM Constructors, LLC. as Principal, hereinafter called 

Contractor, and      a corporation duly organized under the laws of the State of North 

Carolina, as Surety, hereinafter called Surety, are held and firmly bound unto the Greater Asheville 

Regional Airport Authority , as Obligee, hereinafter called Owner, in the amount of One  Million, Forty-

Three Thousand, Twenty-Three Dollars and Fifty Cents ($1,043,023.50), for the payment whereof 

Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, 

jointly and severally, firmly by these presents. 

WHEREAS, the Contractor has by written agreement dated      2018, entered 

into a contract with Owner for Expand Air Carrier Apron and other associated items at the Asheville 

Regional Airport in accordance with Plans and Specifications prepared by Delta Airport Consultants, Inc., 

11111 Carmel Commons Boulevard, Suite 435, Charlotte, North Carolina 28226.,  Telephone: (704) 521-

9101, Fax: (704) 521-9109, which contract is by reference made a part hereof, and is hereinafter referred 

to as the Contract. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if Contractor shall 

promptly and faithfully perform said Contract, then his/her obligation shall be null and void; otherwise it 

shall remain in full force and effect. 

The Surety hereby waives notice of any alteration or extension of time made by the Owner. 

Whenever the Contractor shall be, and declared by Owner to be in default under the Contract, the Owner 

having performed Owner's obligations thereunder, the Surety may promptly remedy the default, or shall 

promptly: 

1. Complete the Contract in accordance with its terms and conditions, or

2. Obtain a bid or bids for completing the Contract in accordance with its terms and conditions, and

upon determination by Surety of the lowest responsible bidder, or, if the Owner elects, upon

determination by the Owner and the Surety jointly of the lowest responsible bidder, arrange for a

contract between such bidder and Owner, and made available as work progresses (even though

there should be a default or a succession of defaults under the contract or contracts of completion

arranged under this paragraph) sufficient funds to pay the cost of completion less the balance of the

contract price; but not exceeding, including other costs and damages for which the Surety may be

liable hereunder, the amount set forth in the first paragraph hereof.  The term "balance of the

contract price", as used in this paragraph, shall mean the total amount payable by Owner to

Contractor under the Contract and any amendments thereto, less the amount properly paid by

Owner to Contractor.

Any suit under this bond must be instituted before the expiration of two (2) years from the date on which 

final payment under the Contract falls due. 

No right of action shall accrue on this bond to or for the use of any person or corporation other than the 

Owner named herein or the heirs, executors, administrators or successors of the Owner. 
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Signed and sealed this ______day of    , 2018. 

 

                

Principal      Surety 

 

                 

Signature      Signature 

 

                

Name       Name 

 

                

Title       Title 

 

Seal By:      Seal By: 

 

                

Title       Title 

 

   (SEAL)      (SEAL) 
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Labor and Material Payment Bond 

100% OF THE CONTRACT AMOUNT 

KNOW ALL MEN BY THESE PRESENTS: that NHM Constructors, LLC as Principal, hereinafter called 

Contractor, and,        as Surety, hereinafter called Surety, are 

held and firmly bound unto the Greater Asheville Regional Airport Authority, as Obligee, hereinafter called 

Owner, respectively, for the use and benefit of claimants as hereinbelow defined, in the amount of One  

Million, Forty-Three Thousand, Twenty-Three Dollars and Fifty Cents ($1,043,023.50), for the payment 

whereof Contractor and Surety bind themselves, their heirs, executors, administrators, successors and 

assigns, jointly and severally, firmly by these presents. 

WHEREAS, Contractor has by written agreements dated    , 2018, entered into a 

contract with Owner for Expand Air Carrier Apron and other associated items at the Asheville Regional 

Airport in accordance with Performance Specifications prepared by Delta Airport Consultants, Inc., 11111 

Carmel Commons Boulevard, Suite 435, Charlotte, North Carolina 28226.  Telephone: (704) 521-9101, 

Fax: (704) 521-9109, which contract is by reference made a part hereof, and is hereinafter referred to as the 

Contract. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if Contractor shall 

promptly make payment to all claimants as hereinafter defined, for all labor and material, then this 

obligation shall be void; otherwise it shall remain in full force and effect, subject, however, to the following 

conditions: 

1. A claimant is defined as one having a direct contract with the Contractor or with a Subcontractor 

of the Contractor for labor, material, or both, used or reasonably required for use in the performance 

of the Contract, labor, and material being construed to include that part of water, gas, power, light, 

heat, oil, gasoline, telephone service or rental of equipment directly applicable to the Contract. 

2. The above named Contractor and Surety hereby jointly and severally agree with the Agent that 

every claimant as herein defined, who has not been paid in full before the expiration of period of 

ninety (90) days after the date on which the last of such claimant's work or labor was done or 

performed, or materials were furnished by such claimant, may sue on this bond for the use of such 

claimant, prosecute the suit to final judgment for such sum or sums as may be justly due claimant, 

and have execution thereon.  The Agent or Owner shall not be liable for the Payment of any costs 

or expenses of any such suit. 

3. No suit or action shall be commenced hereunder by any claimant: 

a) Unless claimant other than one having a direct contract with the Contractor shall have given 

written notice to any two of the following:  The Contractor, the Agent, or the Surety above 

named,  within ninety (90) days after such claimant did or performed the last of the work or 

labor, or furnished the last of the materials for which said claim is made, stating with substantial 

accuracy   the amount claimed and the name of the party to whom the materials were furnished, 

or for whom the work or labor was done or performed.  Such notice shall be served by mailing 

the same by registered mail or certified mail, postage prepaid, in an envelope addressed to the 

Contractor, Owner or Surety, at any place where an office is regularly maintained for the 

transaction of business, or served in any manner in which legal process may be served in the 

state in which the aforesaid project is located, save that such service need not be made by a 

public officer. 



  

8     Labor and Material Payment Bond 
 AVL Expand Air Carrier Apron 17016 

b)  After the expiration of one (1) year following the date on which Contractor ceased work on 

said Contract, it being understood, however, that if any limitation embodied on this bond is 

prohibited by any law controlling the construction hereof such limitation shall be deemed to be 

amended so as to equal to the minimum period of limitation permitted by such law. 

c) Other than in a state court of competent jurisdiction in and for the county or other political 

subdivision of the state in which the  project, or any part thereof, is situated, or in the United 

States District Court for the district in which the project, or any part thereof, is situated, and 

not elsewhere. 

4. The amount of this bond shall be reduced by and to the extent of any payment or payments made 

in good faith hereunder, inclusive of the payment by Surety of mechanics' lien which may be filed 

of record against said improvement, whether or not claim for the amount of such lien be presented 

under and against this bond. 
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Signed and sealed this_____day of___________2018. 

 

                

Principal      Surety 

 

                 

Signature      Signature 

 

                

Name       Name 

 

                

Title       Title 

 

Seal By:      Seal By: 

 

                

Title       Title 

 

   (SEAL)      (SEAL) 
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Intentionally Left Blank 
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Warranty of Construction 

Expand Air Carrier Apron 

 

Asheville Regional Airport 

Asheville, North Carolina 

 

Date of Final Acceptance:___________________ 

 

____________________ (Contractor, Address) hereby guarantees that all labor and material furnished and 

work performed under the above  Contract are in accordance with the contract drawings and specifications 

and authorized alterations and additions thereto, and that all of the work under the Contract is free from 

faulty materials and improper workmanship, and guaranteed against injury from proper and usual wear, and 

agreeing (and we do hereby so agree) that should any defect develop during the contract guarantee period, 

as hereinafter defined, due to improper materials, workmanship or arrangement, we will, upon written 

notice, replace or re-execute such defective work, together with any other work affected in making good 

such defects, at the convenience of, and without expense to the Owner. 

The Contractor further warrants that all manufacturer’s or other warranties on all materials and equipment 

furnished by Contractor shall run directly to or be specifically assigned to Owner on demand.  The 

Contractor warrants that the installation of any and all materials and equipment shall be in strict accordance 

with manufacturer’s requirements.  In the event Owner seeks to enforce a claim based upon a 

manufacturer’s warranty and should such manufacturer then fail to honor its warranty based, in whole or in 

part, on a claim of defective installation, Owner shall be entitled to enforce said warranty against Contractor 

in accordance with the terms of said warranty, except that a claim of defective installation shall not be a 

defense to any such warranty claim by Owner against Contractor.  
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The contract guarantee period shall be a period of one (1) year from final acceptance, as noted above, except 

in the cases of manufacturer’s or other required extended warranties that extend for periods greater than 

one year from final acceptance, whereby the contract guarantee period shall extend to match for the items 

that are so warrantied. 

The warranty for any work repaired or replaced during the guarantee period shall run for a period of one 

(1) year from the date of repair or replacement. 

 

       

Contractor 

 

Subscribed and sworn before me in the State (or Commonwealth) of    , this  

  day of   , 2018. 

 

 

 

       

Notary Public 

 

       

My Commission Expires 
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Lien and Claims Release 

Expand Air Carrier Apron 

 

Asheville Regional Airport 

Asheville, North Carolina 

 

____________________ (Contractor, Address) hereby certifies that the work for the above project has been 

completed in accordance with the Contract Documents, and that all previous progress payments received 

from the Owner on account of work performed under the Contract referred to has been applied by the 

undersigned to discharge in full all obligations of the undersigned incurred in connection with the work 

covered by prior requisitions for payment under said Contract and that all materials and equipment covered 

by the final requisition for payment are free and clear of all liens, claims, security interests and 

encumbrances. All persons, firms and partnerships who have furnished labor and/or material to date on said 

project have been paid. 

 

 

 

       

Contractor 

 

Subscribed and sworn before me in the State (or Commonwealth) of    , this  

  day of   , 2018. 

 

 

       

Notary Public 

 

       

My Commission Expires  
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Certificate of Substantial Completion 

Expand Air Carrier Apron 

 

Asheville Regional Airport 

Asheville, North Carolina 

 

Contract Date:        Substantial Completion Amount $    

This Certificate of Substantial Completion applies to all Work under the Contract Documents and approved 

Change Orders for the Expand Air Carrier Apron project completed 

by____________________________________ (Contractor) for the Greater Asheville Regional Airport 

Authority (Owner). 

The Work to which this Certificate applies has been inspected by authorized representatives of OWNER, 

CONTRACTOR, and ENGINEER, and that Work is hereby declared to be substantially complete in 

accordance with the Contract Documents ________________ (Date). 

A tentative list of items to be completed or corrected is attached hereto.  This list may not be all-inclusive, 

and the failure to include an item in it does not alter the responsibility of CONTRACTOR to complete all 

the Work in accordance with the Contract Documents.  The items in the tentative list shall be completed or 

corrected by the CONTRACTOR within thirty (30) calendar days of the above Date of Substantial 

Completion. 

This certificate does not constitute an acceptance of Work not in accordance with the Contract Documents 

nor is it a release of CONTRACTOR’s obligation to complete the Work in accordance with the Contract 

Documents. 

Executed by ENGINEER ________________________________________________________________ 

By:__________________________________________ Date: ___________________________________ 

 

Accepted by CONTRACTOR_____________________________________________________________ 

By:__________________________________________ Date: ___________________________________ 

 

Accepted by OWNER ___________________________________________________________________ 

By:__________________________________________ Date: ___________________________________ 
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Certificate of Final Acceptance 

Expand Air Carrier Apron 

 

Asheville Regional Airport 

Asheville, North Carolina 

 

Contract Date: ___________________    Contract Amount $______________ 

        Final Construction Cost: $________ 

This  Certificate  of  Final  Acceptance  applies  to  all  Work under  the  Contract  Documents and approved 

Change Orders for the Expand Air Carrier Apron project completed by 

________________________________________ (Contractor) for the Greater Asheville Regional Airport 

Authority (Owner). 

The Work to which this Certificate applies has been inspected by authorized representatives of OWNER, 

CONTRACTOR, and ENGINEER, and that Work is hereby accepted as complete on _________________ 

(Date).  

The following documents and information are attached to and made a part of this Certificate: 

1. Warranty of Construction 

2. Lien and Claims Release 

3. Final DBE Accomplishments 

This certificate does not constitute an acceptance of Work not in accordance with the Contract Documents 

nor is it a release of CONTRACTOR’s obligation to complete the Work in accordance with the Contract 

Documents. 

Executed by ENGINEER ________________________________________________________________ 

By:__________________________________________ Date: ___________________________________ 

 

Accepted by CONTRACTOR_____________________________________________________________ 

By:__________________________________________ Date: ___________________________________ 

 

Accepted by OWNER ___________________________________________________________________ 

By:__________________________________________ Date: __________________________________ 
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11111 CARM EL COMM ONS BOULEVARD, SU I TE  435,  CHARLOTTE ,  NC 28226  

 

P .  (704) 521-9101 F .  (704)  521-9109 WWW.DELT AAI RPORT .COM  

 

 
February 5, 2018 
 
Mr. Michael Reisman 
Deputy Executive Director 
Asheville Regional Airport 
61 Terminal Drive, Suite 1 
Fletcher, NC 28732 
 
Subject: Concurrence for Recommendation of Award 
  Expand Air Carrier Apron 
  Asheville Regional Airport 
  Greater Asheville Regional Airport Authority 
   
 
Dear Mr. Reisman: 
 
Please find enclosed a draft letter to the NCDOT Division of Aviation requesting concurrence with award 
for the above referenced project.  Once the NCDOT Division of Aviation concurs, an enclosed letter format 
is suggested to notify NHM Constructors, LLC of award. 

In accordance with Section 30-04 of the specifications, the proposal guaranty for Graham County Land 
Company, LLC should be returned at this time.  The proposal guaranty for NHM Constructors, LLC is to be 
returned when the Contractor’s contract bond is received and approved by the Owner and the NCDOT 
Division of Aviation. 

If you should have any questions concerning this matter, please do not hesitate to contact our office. 

 
Sincerely, 
 
Sierra A. Heaton, E.I.T. 
Associate 

 
 
Enclosures: Draft Letters – Two (2) 
   
cc:  Rita Yanz, Asheville Regional Airport 
   
Reference: Delta Project No. 17016
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: D. David Nantz 
 Safety Manager 
 
DATE: February 16, 2018 
 
ITEM DESCRIPTION – New Business Item E 
 
Approve Administration Policies and Procedures Section 117.00 (Revised) – Commercial 
Ground Transportation Regulation 
 
BACKGROUND 
 
Section 117.00 of the Administration Policies and Procedures provides regulations for the 
operation of commercial ground transportation vehicles.  The current version of the policy 
was approved on August 8, 2014.  With relocation of the rental car ready return lot into 
the parking garage, the former ready return lot is being transitioned to a dedicated 
ground transportation lot.  All commercial ground transportation operators will exclusively 
use this lot for all passenger pickups.  As a result, new procedures and regulations are 
needed to ensure efficient and proper operation by ground transportation operators.  
 
Primary revisions to the Commercial Ground Transportation Regulation include provisions 
for ingress and egress from the new lot, trip fees, references to the recent Airport 
Ordinance adoption and the relevant Operational Directive, inclusion of Transportation 
Network Companies, and a number of housekeeping related items. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
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FISCAL IMPACT 
 
There is no expenditure related fiscal impact to the Authority.  Separately, revisions to 
the Authority’s Supplemental Fees and Charges are necessary to establish permit and 
per trip fees for commercial ground transportation operators. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
revised Administration Policies and Procedures Section 117.00 – Commercial Ground 
Transportation Regulation. 
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OBJECTIVE 
 

To promote and enhance the quality of Commercial Ground 
Transportation, the public convenience, the safe and efficient 
movement of passengers and their luggage to and from the 
Airport.  
 

METHOD OF 
OPERATION 
 

It is necessary for the maintenance, operation, regulation and 
improvement of the Airport that Commercial Ground 
Transportation be regulated for the safe and efficient use of 
the Airport’s limited space and facilities, particularly the 
limited space at curbside in front of the Terminal Building; to 
enhance safety and reduce congestion in front of the 
Terminal Building; and to make the Airport as self-sustaining 
as possible.  Operational Directive 14 will be updated and 
used to manage and implement day to day changes and 
procedures from time to time to meet shifting industry 
standards. 
 

Definitions The following words, terms and phrases shall have the 
meanings herein given, unless otherwise specifically defined:  
 
Airline Personnel Transportation Service.  The 
transportation, on a recurring basis, of airline employees 
(including but not necessarily limited to pilots and flight 
attendants) to or from the Airport pursuant to an agreement 
between an airline and an Operator, whether such agreement 
is written or oral or a combination thereof. 
 
Commercial Ground Transportation.  Any and all of the 
following: the act of providing the carriage of airport users, 
passengers or luggage in a Commercial Vehicle to or from the 
Airport, including but not limited to the Terminal Building or 
the premises of any fixed base operation; the act of using a 
Private Vehicle to provide Commercial Ground Transportation 
to or from the Airport for the owner or other person in 
possession thereof, when such owner or other person is 
engaging in air travel, and when the Private Vehicle is to be 
placed in a commercial off-Airport parking lot or facility; the 
transportation, on a recurring basis, of airline employees 
(including but not necessarily limited to pilots and flight 
attendants) to or from the Airport pursuant to an agreement 
between an airline and an Operator (whether such agreement 
is written or oral or a combination thereof). 
 
Commercial Ground Transportation Operator 
(“Operator”).  Any partnership, corporation, limited liability 
company, enterprise, person, or other entity engaged in any 
 



Administration Policies & Procedures Section 117.00 
Commercial Ground Transportation Regulation                             
 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY  Page 2 
 

 
 
type or form of Commercial Ground Transportation.  (For 
purposes of gender, the word “it” when used in lieu of the 
“Operator” in this Policy shall be deemed to also include “he 
and “she”.)   
 
Commercial Vehicle.  Any vehicle, other than a Private 
Vehicle, which transports passengers, with their luggage (if 
any), to or from the Airport, and it includes specifically 
Courtesy Vehicles, Limousines and Taxicabs; and any vehicle 
which is used by an Operator for the provision of Airline 
Personnel Transportation Service or Luggage Transportation 
Service.  Vehicles used by drivers who work for 
Transportation Network Companies are considered 
commercial vehicles. 
 
Courtesy Vehicle.  A Commercial Vehicle of any size, with 
or without a meter, which is operated by, for, or for the 
benefit of, on behalf of, or pursuant to any contractual 
arrangement with a hotel, motel, off-Airport rent-a-car 
business, camp or off-Airport Parking lot or facility. 
 
Limousine.  A Commercial Vehicle that carries fifteen or 
fewer passengers for a fare, not determined by a meter. 
 
Loading Area.  A space or spaces designated by the 
Executive Director, or designee for the loading of Commercial 
Vehicles.  
 
Luggage Transportation Service.  The transportation, on 
a recurring basis, of luggage from the Airport pursuant to an 
agreement between an airline and an Operator, whether such 
agreement is written or oral or a combination thereof. 
 
Park or to be Parked.  To put or leave or let a Commercial 
Vehicle stand or stop in any location on the Airport, whether 
the driver thereof leaves or remains in such vehicle, when 
such standing or stopping is in a place other than a parking 
space in a public parking lot and is not required: by a traffic 
control device, Executive Director or designee, or conditions 
beyond the control of the driver; or to enable a passenger, 
with his or her luggage (if any), to get into or out of such 
Commercial Vehicle. 
 
Pre-reservation. A passenger reservation, accommodation 
or arrangement for Commercial Ground Transportation made, 
provided for or arranged prior to the Commercial Vehicle’s 
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entry onto the Airport, or in an authorized staging area by the 
Authority. 
 
Private Vehicle.  A vehicle which transports a person or 
persons to or from the Airport at no charge, either direct or 
indirect, to such person or persons or to any other person or 
entity. A vehicle which is operated by, for, or for the benefit 
of, on behalf of, or pursuant to any contractual arrangement 
with a hotel, motel, off-Airport rent-a-car business, camp or 
off-Airport parking lot or facility, and which carries 
passengers with Pre-reservations is not a Private Vehicle. 
 
Solicitation.  Either directly or indirectly, actively or 
passively, and at the Airport, to ask, request, seek or try to 
obtain a passenger or passengers for Commercial Ground 
Transportation.  Commercial Drivers who are found out of the 
approved areas without permission, or in an area not 
authorized by Airport Authority Employees will be deemed 
solicitation. 
 
Taxicab.  A Commercial Vehicle that carries fifteen or fewer 
passengers for a fare, determined by a meter. 
 

Bidding Option The Authority may from time to time request bids for the 
carriage of passengers, with their luggage (if any), in a 
Commercial Vehicle to or from the Airport.  In addition, the 
Authority may from time to time enter into an agreement with 
the successful bidder (Contract Operator) for such specific 
Commercial Ground Transportation; and in its sole discretion, 
and without bidding, the Authority may, from time to time, 
award an agreement to a Contract Operator for such specific 
Commercial Ground Transportation.  No such agreement 
(whether awarded with or without bidding) shall be exclusive; 
however, the Airport Authority reserves the right to determine 
the timing of how and when more than one contract operator 
is needed and when the service level can be sustained.  The 
Contract Operator’s rights are non-exclusive, and the 
Authority has, and shall continue to have, the absolute right 
to enter into agreements with third parties for such specific 
Commercial Ground Transportation, and such agreements 
may be on the same or different terms than those set forth 
in any other agreement.   
 
Nothing in an agreement with the Contract Operator or this 
Policy prohibits or restricts the City of Asheville, the Asheville 
Transit Authority or any other governmental agency, 
department or subdivision from providing mass 
transportation services. 
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Loading Areas The Loading Area (which shall be designated from time to 

time by the Executive Director or designee) shall be used by 
all Commercial Vehicle Operators. Passenger pick-up by 
Commercial Vehicle Operators is not permitted on the front 
terminal curbside.    
 
Except for Commercial Vehicles of the Contract Operator or 
except as may be permitted from time to time by a written 
agreement with the Authority or by the Executive Director or 
designee, no Commercial Vehicle shall be Parked on the 
Airport. The Executive Director may establish at his/her sole 
discretion an area on Airport Property for a Commercial 
Airport Ground Transportation Staging Lot or parking spaces.  
The Ground Transportation Staging Lot shall be the only place 
drivers of Commercial Vehicles can pick-up passengers by the 
terminal complex and each vehicle shall enter this lot with the 
assigned vehicle access card that includes payment of trip 
fees and/or permit fees for any pick-up, and/or contact with 
passengers.  The access card expires at the end of the Ground 
Transportation Permit Year.  Any Commercial Operator, 
Driver, or both, shall be banned from Airport Property for 
damaging, circumventing, or sabotaging revenue access 
control equipment. Commercial Vehicle Operators may drop 
off passengers at the terminal curbside.  The Executive 
Director may also wave the permitting requirements for such 
Operators as seasonal or specific delivery companies at 
his/her sole discretion if in his judgment it is in the best 
interest of the Airport Authority. 
 

Solicitation The Operators and the Contract Operator shall not engage in 
Solicitation.  
 

Passenger Contact When on Airport Property while making contact  with a 
passenger who has a Pre-reservation, an Operator may  
contact  passengers only adjacent to their vehicle within the 
gated Ground Transportation Staging Lot.  The requirement 
for making contact is subject to change from time to time by 
the Executive Director or designee, and is not intended to 
allow unattended vehicles at any time.  Passenger assistance 
may be granted by a Guest Services Clerk only if arranged in 
advance by the driver.  If the Operator wishes to display a 
placard or sign to contact such passenger, placard or sign no 
larger than 12” x 12” is permitted and may only set forth 
thereon the name of the passenger and/or the name of the 
passenger’s organization, association or company.  The 
name, logo type, emblem or symbol of the passenger’s 
destination may be included on a placard or sign when the 
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Operator also identifies at least the event or name of the 
individuals they intend to transport and verification of a Pre-
reservation can be obtained.  Airport Operations, Department 
of Public Safety, and Airport Management employees shall 
have the right to restrict the Operator from displaying a 
placard or sign at their sole discretion and Operational 
Directive 14 will be the guide of how, where, and when the 
sign may be displayed.  The vehicle operator may not leave 
their vehicle unattended at any time other than in areas 
designated by the Executive Director or designee. 
 

Statement of 
Information 

Each Operator shall forthwith deliver to the Executive Director 
or designee at his or her office a written statement verified 
and acknowledged in writing by an officer of the Operator (if 
a corporation), member or managing member (if a limited 
liability company), general partner (if a partnership) or 
owner, stating the Operator’s full legal name, assumed name 
(if any), street address, mailing address, emergency contact, 
telephone number and email address and/or facsimile 
number.  Contact information must be kept continuously 
current and up to date.  An updated replacement statement 
shall be delivered to the Executive Director or designee, no 
later than July 1st of each calendar. 
 

Commercial 
Vehicle/Driver 
Identification and 
Standards 

All Commercial Vehicles shall be clearly identified by at least 
the Operator’s name, assumed name or logo.  Each Operator 
shall deliver to the Executive Director or designee, at his or 
her office a written list verified and acknowledged in writing 
by an officer of the Operator (if a corporation), member or 
managing member (if a limited liability company), general 
partner (if a partnership), or owner, stating the license plate 
number, current insurance certificate in the appropriate 
amounts, model, year, color and markings (such as a name, 
logo, telephone number, emergency contact , and so forth) 
of each Commercial Vehicle.  Contact and vehicle information 
must be kept continuously current and up to date.  Vehicle 
and driver inspections may be conducted from time to time 
for Taxicab, On-Demand Shared Ride Services, and 
Transportation Network Companies (TNC) to provide a 
standard for Commercial Vehicles and drivers.  TNC drivers 
shall be familiar with the requirements of their company and 
with the Authority prior to entering the boundaries of the 
Airport, or the driver will be asked to immediately leave the 
property of the Airport and will not be allowed to return until 
they are familiar with this information.  The Executive 
Director, or designee shall have the Authority to set 
standards, or may follow, but not limited to a combination 
thereof, as may be a best practice of the Airport Ground 
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Transportation Association, Carolinas Parking Association, 
North Carolina Association of Transportation Regulators, and 
as set forth in the Recommendations for North American 
Airport Ground Transportation Standards that are adopted 
from time to time and is deemed in his sole discretion to be 
in the Airports best interest.  If the Commercial Vehicle is 
used in the provision of Airline Personnel Transportation 
Service or Luggage Transportation Service, this list shall also 
state, with the license plate number, the date on which the 
annual permit fee (which is referred to below) was paid to 
the Authority.  An updated replacement list shall be delivered 
to the Executive Director or designee, no later than July 1st of 
each calendar year, or when the access card and/or permit is 
issued; and if a Commercial Vehicle is obtained or utilized 
after July 1st, the Operator shall forthwith provide to the 
Executive Director, or designee, at his/her office a written 
notice thereof, stating the information.  The Ground 
Transportation Staging Lot Access Card and Permit shall both 
expire at the end of the permit year. 
 

Violations While at the Airport, the Commercial Vehicles and the drivers 
thereof shall be subject to traffic-control directions by the 
Executive Director, or designee. The following procedures 
include a process for violations, fines, and suspensions that 
are necessary; however, Airport Management is not limited 
to these procedures and may temporary or permanently 
suspend companies, drivers, or both immediately and/or 
while under appeal as deemed in the best interest of the 
Airport or traveling public.  The Executive Director, or 
designee may suspend companies, drivers, or both as 
deemed necessary for the orderly operation of the Airport and 
for the safety of passengers.  The Department of Public 
Safety, Airport Operations, and Airport Management will 
continuously monitor for unattended ground transportation 
vehicles and other violations of Airport Policies and 
Procedures, and Airport Ordinances No. 201701 Airport Rules 
and Regulations, as amended or superseded for violations on 
the Airport, and will provide enforcement to ensure this 
requirement meets security guidelines as may change from 
time to time.   Further, Public Safety Officers and Authority 
Management may issue Violation Notices, and fines in 
accordance with the Authority Airport Ordinances No. 201701 
Airport Rules and Regulations, as amended or superseded for 
violations of this policy. 
 
In the event that an Operator or one of its drivers violates 
any provision of this policy or the Authority’s Rules and 
Regulations, the Executive Director, or designee , may 
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prohibit the Operator or the driver, or both of them, from 
entering upon the Airport property to provide Commercial 
Ground Transportation for a period not exceeding ten (10) 
days and impose a fine in accordance with the Authority’s 
Airport Ordinances No. 201701 Airport Rules and Regulations, 
as amended or superseded.  In the event that an Operator or 
one of its drivers violates any provision of this Policy within 
ninety (90) days of a previous violation, the Executive 
Director, or designee, may in his or her sole discretion prohibit 
the Operator or the driver, or both of them, from entering 
upon the Airport property to provide Commercial Ground 
Transportation for a period not exceeding thirty (30) days and 
impose a fine in accordance with Authority’s Airport 
Ordinances No. 201701 Airport Rules and Regulations, as 
amended or superseded. If after the third offense, the 
Operator or one of its drivers violates any provision of this 
policy within the remainder of the permit year, or within one 
hundred eighty (180) days of the previous violation, the 
Executive Director may in his or her sole discretion prohibit 
the Operator or the driver, or both of them, from entering 
upon the Airport to provide Commercial Ground 
Transportation for a period not to exceed six (6) months, and 
impose a fine in accordance with the Authority’s Airport 
Ordinances No. 201701 Airport  Rules and Regulations as 
amended or superseded. The Operator and the driver will be 
given the opportunity to appear before the Executive Director 
at an informal hearing to present information and evidence in 
opposition to such a prohibition; however, the company, 
operator, or both may be required to cease operations 
immediately as instructed by Airport Management at any time 
during the appeal process.  A letter must be sent to the 
Executive Director by certified mail within five (5) business 
days stating the reasons for the appeal.  The Executive 
Director will respond to the appeal within thirty (30) days with 
a final decision.  If the Operator or one of its drivers do not 
request an appeal in writing within five business days, the 
Operator, driver or both shall immediately cease operation on 
Airport Property as originally notified by the Executive 
Director, or Airport Management. (This provision is in addition 
to, and not in limitation of, the Authority’s other rights and 
remedies.) 
 

Annual Permit Fee An annual permit fee and/or a combination of trip fees 
consistent with approved rates and charges shall be paid by 
each Operator which is engaged in the provision of 
Commercial Ground Transportation, including Airline 
Personnel Transportation Service, Luggage Transportation 
Service or any other vehicle engaged in transporting airport 
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passengers with pre-reservations or their luggage. This 
annual permit fee and trip fees shall be paid to the Authority 
at the Authority’s office in advance and no later than July 1st 
of each Permit Year.  This annual permit and trip fees shall 
be for a period of twelve (12) months, commencing on July 
1st and ending on June 30th.  No annual permit fee or portion 
thereof shall be refundable. If the Operator discontinues such 
Commercial Ground Transportation or a Commercial Vehicle 
is no longer utilized, the permit is non-transferable.  Should a 
vehicle be replaced during the permit year, a new permit may 
be issued at a replacement cost of $50.00, as well as, lost 
access cards that is consistent with approved rates and 
charges.    This cost is to cover the administrative time 
necessary for the replacement, including vehicle inspection.  
If the permit or card cannot be returned, the full cost must 
be paid to replace the permit or access card consistent with 
the rates and charges. 
 
The Authority may from time to time change the amount of 
the permit fee, or change fee.  The Authority may also add 
other fees such as a trip fee to and/or from the Airport, 
application fee, or dwell time fee, with due regard to such 
matters as, for example, the Authority’s property and 
improvements and the costs thereof, and the Authority’s 
operational and maintenance expenses.  Such fees will be 
consistent with approved rates and charges. 
 
An airline shall forthwith provide to the Authority a copy of 
any agreement between the airline and an Operator relative 
to Airline Personnel Transportation Service or Luggage 
Transportation Service. If the entire agreement is not in 
written form, the airline shall provide to the Authority a 
written summary of the agreement, current insurance 
certificate in the appropriate amounts, the names of the 
contract parties and sub-contract parties (if any) the term of 
the agreement, and all consideration from the airline to the 
Operator by July 1st, or the permit application may be denied. 
 

Compliance The Operators and the Contract Operator shall comply with 
all Airport Ordinances, Policies and Procedures, Rules and 
Regulations, applicable laws and regulations of the State of 
North Carolina and the United States of America and their 
respective agencies, departments and subdivisions.  All fines 
must be paid and the operator must be in good standing with 
the Authority, or the permits in effect will be suspended until 
the operator pays all fines and corrects all deficiencies, 
including, but not limited to vehicle inspections.    
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RIGHT TO AMEND 
POLICY 
 
 
 
 
 
 

The Greater Asheville Regional Airport Authority reserves the 
right to adopt such amendments to this policy from time to 
time as it determines is necessary or desirable to reflect 
current trends of airport activity for the benefit of the public 
or the operation of the Airport. 
 

APPROVAL AND 
UPDATE HISTORY 
 

 

Approval  
 

February 16, 2018 

Supersedes August 8, 2014, July 1, 2012, June 11, 2010, January 24, 
2005, March 15, 2004; September 15, 1997; December 1, 
1991; July 16, 1990; September 22, 1986; Enacted, June 23, 
1986 

 



 New Business – Item F 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: February 16, 2018 
 
ITEM DESCRIPTION – New Business Item F 
 
Amendment to Supplemental Fees and Charges Schedule 
 
BACKGROUND 
 
Each year during the budget process, the Board approves and adopts supplemental fees 
and charges.  Ground transportation rates are part of this approval process.  Staff is 
seeking approval for an amendment to the budget to change the ground transportation 
fee structure.  This is in conjunction with the utilization of the parking lot which will allow 
per trip analysis of ground transportation providers. 
 
ISSUES 
 
Some operators are only on site a few times each year and this new rate method is more 
equitable for these operators.  TNCs, nationally, operate on a per trip method.  The new 
rates and charges are more conducive to their operational model. 
 
ALTERNATIVES 
 
None recommended.  
 
FISCAL IMPACT 
 
We anticipate higher revenues from most operators using the per trip fee basis.  
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to approve the amended changes to the FY 2017/2018 Annual Budget 
Supplemental Fees and Charges Schedule. 
 
Attachment 



FY 2017/2018

Cost Per Cost Per
Maintenance

Scissor Lift 100.00$                  day 100.00$                  day
Large ADA Ramp Rental 100.00$                  use 100.00$                  use
Air Stair Rental 100.00$                  use 100.00$                  use
Volvo Wheel Loader 150.00$                  use 150.00$                  use
Fork-lift 100.00$                  use 100.00$                  use
Pallet Jack 50.00$                    use 50.00$                    use
Tenant Sweeper 125.00$                  hour 125.00$                  hour
Service Truck 50.00$                    hour 50.00$                    hour
Backhoe 100.00$                  hour 100.00$                  hour
Lighted X 200.00$                  day 200.00$                  day
Light Tower 150.00$                  day 150.00$                  day
Paint Stripper 100.00$                  hour 100.00$                  hour
Large Aircraft Removal Dolly 200.00$                  day 200.00$                  day
Small Aircraft Removal Dolly 100.00$                  day 100.00$                  day
Aircraft Jack 100.00$                  use 100.00$                  use
Cores 40.00$                    each 40.00$                    each
Keys 12.00$                    each 12.00$                    each
Large Dump Truck 200.00$                  hour 200.00$                  hour
Small Broom 200.00$                  hour 200.00$                  hour
Large Broom 300.00$                  hour 300.00$                  hour
Pressure Washer 125.00$                  hour 125.00$                  hour
Maintenance Labor Rate (1) 45.00$                    hour 45.00$                    hour
Security Escort Rate (1) 45.00$                    hour 45.00$                    hour

Department of Public Safety
ARFF Apparatus for 1500 gal. or greater 250.00$                  hour 250.00$                  hour
ARFF Apparatus for less than 1500 gal. 150.00$                  hour 150.00$                  hour
Command, Police, and Ops support vehicles 100.00$                  hour 100.00$                  hour
Aircraft recover dolly 150.00$                  day 150.00$                  day
Maintenance Labor Rate (1) 45.00$                    hour 45.00$                    hour
Mutual Aid Agencies collected on their behalf as incurred as incurred
Replacement charges for AVL equipment/supplies as incurred as incurred

Information Technology (IT) Department
IT Labor Rate -  Non-Network  (1) 40.00$                    hour 40.00$                    hour
IT Labor Rate -  Network Related  (1) 60.00$                    hour 60.00$                    hour
Cable Television (CATV) Signal Transport Fee 10.00$                    month 10.00$                    month
Cable Television-150+ Channels (2 & 3) 45.00$                    month 45.00$                    month
Dark Fiber per strand per 0-1000 ft 20.00$                    month 20.00$                    month
Dark Fiber per strand per 0-2000 ft 22.00$                    month 22.00$                    month
Dark Fiber per strand per 0-3000 ft 24.00$                    month 24.00$                    month
WiFi & SSID (required for WiFi Access) (2) 70.00$                    month 70.00$                    month
Internet Bandwidth-Not Dedicated (2 MB) (2) 50.00$                    month 50.00$                    month
Internet Bandwidth-Not Dedicated (5 MB) (2) 70.00$                    month 70.00$                    month
Internet Bandwidth-Not Dedicated (10 MB) (2) 125.00$                  month 125.00$                  month
Internet Bandwidth-Not Dedicated (15 MB) (2) 170.00$                  month 170.00$                  month
Internet Bandwidth-Not Dedicated (20 MB) (2) 200.00$                  month 200.00$                  month
Telephone Service - Per Telephone Number 50.00$                    month 50.00$                    month
Fax Service - Per Fax Machine/Phone Number 22.13$                    month 22.13$                    month
Cisco IP Phone - Model 7911G 5.67$                      month 5.67$                      month
Cisco IP Phone - Model 7945G 11.57$                    month 11.57$                    month
Cisco 1 Port Analog Line Converter-ATA186 4.86$                      month 4.86$                      month
Cisco 2 Port Analog Line Converter-VG202 22.13$                    month 22.13$                    month
AirIT Shared Use Network Charge - Per Airline 50.00$                    month 50.00$                    month

Notes:
(1)  One Hour Minimum, Minimum of 3 hours charged after regular business hours.
(2)  Add $120 for 2 hours of IT Labor for Setup & Configuartion.  Fees may be reduced when bundled with other services.
(3)  Add additional upgrades at cost.

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
SUPPLEMENTAL FEES AND CHARGES

FY 2017/2018 ANNUAL BUDGET

FY 2017/2018
Current Fees Proposed Fees



FY 2017/2018

Identification Badge Fees and Charges Cost Per Cost Per
  Initial Badge Issuance

SIDA Badge 70.00$                    70.00$                    
Non-SIDA Badge 37.00$                    37.00$                    

  Renewal of Badge

SIDA Badge 70.00$                    70.00$                    
Non-SIDA Badge 37.00$                    37.00$                    

  Lost Badge Replacement

SIDA Badge  (4) $ 85.00 /$ 100.00 $ 85.00 /$ 100.00
Non-SIDA Badge  (5) $ 60.00 / $ 75.00 $ 60.00 / $ 75.00

 
  Damaged Badge 

SIDA Badge  (6) $ 37.00 /$ 45.00 $ 37.00 /$ 45.00
Non-SIDA Badge  (6) $ 37.00 /$ 45.00 $ 37.00 /$ 45.00

Security Escort Training 25.00$                    25.00$                    

Lock-out Service (7) 25.00$                    25.00$                    

Notes:
(4)  $85.00 for the first replacement badge, $100.00 for the second replacement badge.
(5)  $60.00 for the first replacement badge, $75.00 for the second replacement badge.
(6)  $37.00 for a damaged badge, $45.00 if badge damaged due to negligence.
(7)  $25.00 Lock-out Service Charge applies after the first 2 free service calls.

Parking
Long term 1.50$                      0 - 1 hour

1.50$                      each add'l hour
8.00$                      day

0 48.00$                    week
Long term - Surface Lot 2.00$                      hour

9.00$                      day
54.00$                    week

Parking Garage 2.00$                      hour
13.00$                    day

 78.00$                    week
Short term 1.00$                      1/2 hour (4 hr max) 1.00$                      1/2 hour 

25.00$                    day 20.00$                    day

Employee Parking Rate $ 60 / $50 new/renewal $ 60 / $50 new/renewal

Commuter Parking Rate $ 290 / $275 new/renewal $ 290 / $275 new/renewal

Fines up to $1,000 day up to $1,000 day

Ground Transportation 
Charter Bus Company (8) 4,000$                    annual 4,000.00$               annual
Airport Ground Transportation Permit (9) 300$                       annual 50.00$                   annual
Airport Ground Transportation Pick-up Fee (9) 2.50$                     per trip
Transportation Network Company (TNC) 7,500$                    annual 3.50$                     per trip
Off-Airport Rental Car Fee 7.50% of gross revenue 7.50% of gross revenue

Notes:
(8)             Companies with a vehicle fleet inclusive of a minimum of 5 charter coach vehicles with seating capacity greater than 20 seats.
(9) All Ground Transportation operators except TNCs and charter bus companies

FY 2017/2018
Current Fees Proposed Fees



Asheville Regional Airport
Community Outreach



Goal, focus, resource allocation

Our strategic approach



• Define community outreach focus

• Engage AVL team

• Comply with FAA rules

Strategic goal:  Practice good 

corporate citizenship



Focus

• Bring “community” into the airport space & 

experience

• Share information about the airport with community 

groups

• Sponsor / support aviation-related organizations

• Sponsor / support events or organizations that 

support our marketing plan

• Identify opportunities to engage AVL team in 

community outreach & initiatives



FOCUS 1: Bring “community” into the 

airport space & experience

– Paws for Passengers

– Wings for Autism

– Art in the Airport

– Student Artwork Showcase

– Sounds of the Holidays

– Music in the Airport

– Music on the Fly



FOCUS 2: Share information about the airport with community groups



FOCUS 3: Sponsor / support aviation-related organizations



FOCUS 4:  Sponsor / support community events or organizations that 

fit in our marketing plan





FOCUS 5:  Identify opportunities to engage AVL team in  

community outreach & initiatives

– United Way Campaign & Days of Caring

– City of Asheville Internship Program

– Career Days – Public School Systems

– Chambers of Commerce

– Blood Drives

– Operation Medicine Drop – Substance 
Free Buncombe Youth

– Public Safety – Fire & Police outreach



• Approximately 19% of the marketing budget 

designated for community outreach initiatives

• Strategic goal results in positive perception & 

relationships

• AVL highlighted in Journal of Airport Management 

Other Details



This week at AVL…

https://www.youtube.com/watch?v=IQ1wy2O4XLw



Questions?



Information Section – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: February 16, 2018 
 
ITEM DESCRIPTION – Information Section Item A 
 
December, 2017 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
December, 2017 overall passenger traffic numbers were up 18.9% compared to the same 
period last year.  Passenger traffic numbers reflect a 19.2% increase in passenger 
enplanements from December, 2016.  Enplanements for Fiscal Year to Date total 278,763 
which is a 14.9% increase over the same period last year. 
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in December 
2017 were up by 16.5%.  There were no flight cancellations for the month. 
 
American Airlines:  American’s December 2017 passenger enplanements represent a 
19.8% increase over the same period last year.  There were eight (8) flight cancellations 
for the month. 
 
Delta Airlines:  Delta’s December 2017 enplanements decreased by 2.8% compared to 
December 2016. There were no flight cancellations for the month. 
 
United Airlines:  In December 2017, United Airlines saw an increase in enplanements by 
99.3% over the same period last year.  There were no flight cancellations for the month. 
 
 



Monthly Traffic Report
Asheville Regional Airport
December 2017

Dec 2017 Dec 2016
Percentage

Change *CYTD-2017 *CYTD-2016
Percentage

ChangeCategory *MOV12-2017 *MOV12-2016
Percentage

Change

Passenger Traffic

Enplaned
Deplaned

39,419
39,307

33,076
33,120

477,397 414,606
479,237 412,042

19.2%
18.7%

Total 78,726 66,196 18.9% 956,634 826,648

15.1%
16.3%

15.7%

477,397
479,237

414,606
412,042

956,634 826,648 15.7%

15.1%
16.3%

Aircraft Operations

Airlines
Commuter
/Air Taxi

Subtotal

General
Aviation

Military

Subtotal

665 347

2,937

685 530

3,011

356 240

1,350

Total

877

3,293 3,251

4,643 4,128

91.6%

29.2%

53.9%

-2.5%

48.3%

1.3%

12.5%

7,840

10,980

4,689

6,530

9,844

4,214

6,530

9,844

4,214

7,840

10,980

4,689

20.1%

11.5%

14.9%

-1.3%

11.3%

-0.2%

3.7%

20.1%

11.5%

14.9%

-1.3%

11.3%

-0.2%

3.7%

18,820 16,374 18,820 16,374

42,841 43,389 42,841 43,389

47,530 47,603

66,350 63,977

47,530 47,603

66,350 63,977

Fuel Gallons

100LL
Jet A (GA)

Subtotal

Jet A (A/L)

Total

96,851
8,140

267,740

96,548
8,312

243,646

1,434,270
163,296

3,554,221

1,301,812
171,160

2,626,498

1,434,270
163,296

3,554,221

1,301,812
171,160

2,626,498

104,991 104,860 0.1% 8.5% 8.5%1,597,566 1,472,972 1,597,566 1,472,972

372,731 348,506 7.0% 25.7% 25.7%5,151,787 4,099,470 5,151,787 4,099,470

-2.1%
0.3%

-4.6%
10.2%

-4.6%
10.2%

9.9% 35.3% 35.3%

Monday, January 22, 2018

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
December 2017

Dec 2017 Dec 2016
Percentage

Change *CYTD-2017 *CYTD-2016
Percentage

Change

13,902
16,815

11,931
14,196

Allegiant Air
Enplanements
Seats
Load Factor

16.5%
18.4%

82.7% 84.0% -1.6%

148,373
177,873

126,793
148,263

83.4% 85.5%

17.0%
20.0%
-2.5%

9,577
11,935

7,993
10,393

American Airlines
Enplanements
Seats
Load Factor

19.8%
14.8%

80.2% 76.9% 4.3%

108,785
141,520

100,854
128,851

76.9% 78.3%

7.9%
9.8%

-1.8%

9,789
11,314

10,066
12,235

Delta Air Lines
Enplanements
Seats
Load Factor

-2.8%
-7.5%

86.5% 82.3% 5.2%

138,243
167,653

141,828
173,752

82.5% 81.6%

-2.5%
-3.5%
1.0%

0
0

0
0

Elite Airways
Enplanements
Seats
Load Factor

#Num!
#Num!

#Num! #Num! #Type!

1,295
2,520

0
0

51.4% #Num!

#Div/0!
#Div/0!
#Type!

6,151
7,269

3,086
3,750

United Airlines
Enplanements
Seats
Load Factor

99.3%
93.8%

84.6% 82.3% 2.8%

80,701
97,582

45,131
52,114

82.7% 86.6%

78.8%
87.2%
-4.5%

39,419
47,333

33,076
40,574

Enplanements
Seats
Load Factor

19.2%
16.7%

83.3% 81.5% 2.2%

Totals
477,397
587,148

414,606
502,980

15.1%
16.7%

81.3% 82.4% -1.4%

Monday, January 22, 2018 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions 
Asheville Regional Airport
December 2017

Airline
Scheduled

Flights

Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed 
Total

Cancellations

Allegiant Air 95 0 0 0 0 100.0%0

American Airlines 205 0 0 8 0 96.1%8

Delta Air Lines 169 0 0 0 0 100.0%0

Elite Airways 0 0 0 0 0 #Num!0

United Airlines 95 0 0 0 0 100.0%0

Total 0 0 8 0564 8 98.6%

Monday, January 22, 2018



Monthly Enplanements By Year
Asheville Regional Airport
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2015 ‐ 24708 ‐ 21755 ‐ 29317 ‐ 30319 ‐ 34139 ‐ 40167 ‐ 42978 ‐ 39026 ‐ 33213 ‐ 38075 ‐ 31260 ‐ 27805

2016 ‐ 20072 ‐ 20805 ‐ 29656 ‐ 30100 ‐ 33989 ‐ 41280 ‐ 46092 ‐ 41314 ‐ 38597 ‐ 43470 ‐ 36155 ‐ 33076

2017 ‐ 25606 ‐ 25502 ‐ 31640 ‐ 34745 ‐ 39921 ‐ 45651 ‐ 51226 ‐ 48440 ‐ 40051 ‐ 51073 ‐ 44123 ‐ 39419

Monday, January 22, 2018



Monthly Seats By Year
Asheville Regional Airport
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2015 ‐ 34507 ‐ 28761 ‐ 38499 ‐ 38759 ‐ 40225 ‐ 47618 ‐ 50725 ‐ 46987 ‐ 43858 ‐ 50793 ‐ 44111 ‐ 38440

2016 ‐ 26804 ‐ 28156 ‐ 39566 ‐ 35027 ‐ 41670 ‐ 49905 ‐ 54352 ‐ 47194 ‐ 45179 ‐ 50256 ‐ 44297 ‐ 40574

2017 ‐ 33555 ‐ 33843 ‐ 42046 ‐ 44212 ‐ 50174 ‐ 56434 ‐ 59633 ‐ 57935 ‐ 49743 ‐ 59680 ‐ 52560 ‐ 47333

Monday, January 22, 2018



Monthly Load Factors By Year
Asheville Regional Airport
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2015 ‐ 71.60% ‐ 75.64% ‐ 76.15% ‐ 78.22% ‐ 84.87% ‐ 84.35% ‐ 84.73% ‐ 83.06% ‐ 75.73% ‐ 74.96% ‐ 70.87% ‐ 72.33%

2016 ‐ 74.88% ‐ 73.89% ‐ 74.95% ‐ 85.93% ‐ 81.57% ‐ 82.72% ‐ 84.80% ‐ 87.54% ‐ 85.43% ‐ 86.50% ‐ 81.62% ‐ 81.52%

2017 ‐ 76.31% ‐ 75.35% ‐ 75.25% ‐ 78.59% ‐ 79.57% ‐ 80.89% ‐ 85.90% ‐ 83.61% ‐ 80.52% ‐ 85.58% ‐ 83.95% ‐ 83.28%

Monday, January 22, 2018



Total Monthly Passengers By Year
Asheville Regional Airport
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2015 ‐ 48554 ‐ 43415 ‐ 58723 ‐ 62021 ‐ 68159 ‐ 81792 ‐ 86339 ‐ 76592 ‐ 66716 ‐ 77534 ‐ 62038 ‐ 55252

2016 ‐ 39116 ‐ 41344 ‐ 59223 ‐ 60585 ‐ 67755 ‐ 83616 ‐ 90461 ‐ 81728 ‐ 77428 ‐ 87032 ‐ 72164 ‐ 66196

2017 ‐ 49938 ‐ 51444 ‐ 65015 ‐ 69587 ‐ 79671 ‐ 91847 ‐ 100998 ‐ 96179 ‐ 79478 ‐ 102095 ‐ 91656 ‐ 78726

Monday, January 22, 2018



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From December 2017 Through December 2017

Monday, January 22, 2018



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 32 2,224 38 2,148 (6) 76 (15.8%) 3.5%
AA CLT AVL 31 2,161 38 2,148 (7) 13 (18.4%) 0.6%
DL ATL AVL 36 2,700 39 3,047 (3) (347) (7.7%) (11.4%)
DL AVL ATL 36 2,700 39 3,047 (3) (347) (7.7%) (11.4%)
G4 AVL EWR 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 AVL FLL 7 1,239 4 675 3 564 75.0% 83.6%
G4 AVL PGD 3 531 2 332 1 199 50.0% 59.9%
G4 AVL PIE 4 708 2 332 2 376 100.0% 113.3%
G4 AVL SFB 4 708 2 332 2 376 100.0% 113.3%
G4 EWR AVL 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 FLL AVL 7 1,239 4 675 3 564 75.0% 83.6%
G4 PGD AVL 3 531 2 332 1 199 50.0% 59.9%
G4 PIE AVL 4 708 2 332 2 376 100.0% 113.3%
G4 SFB AVL 4 708 2 332 2 376 100.0% 113.3%
UA AVL EWR 6 762 0 0 6 762
UA AVL ORD 14 700 14 700 0 0 0.0% 0.0%
UA EWR AVL 6 762 0 0 6 762
UA ORD AVL 14 700 14 700 0 0 0.0% 0.0%

TOTAL 215 19,789 210 16,460 5 3,329 2.4% 20.2%

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 34 2,376 41 2,192 (7) 184 (17.1%) 8.4%
AA CLT AVL 34 2,376 41 2,192 (7) 184 (17.1%) 8.4%
DL ATL AVL 47 3,324 44 3,008 3 316 6.8% 10.5%
DL AVL ATL 47 3,324 43 2,958 4 366 9.3% 12.4%
G4 AVL EWR 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 AVL FLL 6 1,062 4 675 2 387 50.0% 57.3%
G4 AVL PGD 3 531 2 332 1 199 50.0% 59.9%
G4 AVL PIE 4 708 2 332 2 376 100.0% 113.3%
G4 AVL SFB 4 708 2 332 2 376 100.0% 113.3%
G4 EWR AVL 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 FLL AVL 6 1,062 4 675 2 387 50.0% 57.3%
G4 PGD AVL 3 531 2 332 1 199 50.0% 59.9%
G4 PIE AVL 4 708 2 332 2 376 100.0% 113.3%
G4 SFB AVL 4 708 2 332 2 376 100.0% 113.3%
UA AVL EWR 7 578 7 954 0 (376) 0.0% (39.4%)
UA AVL ORD 21 1,050 18 900 3 150 16.7% 16.7%
UA EWR AVL 7 578 7 954 0 (376) 0.0% (39.4%)
UA ORD AVL 21 1,050 18 900 3 150 16.7% 16.7%

TOTAL 256 21,382 247 18,728 9 2,654 3.6% 14.2%

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
7Q AVL VRB 2 94 0 0 2 94
7Q VRB AVL 2 94 0 0 2 94
AA AVL CLT 42 2,553 46 2,332 (4) 221 (8.7%) 9.5%
AA CLT AVL 42 2,553 46 2,317 (4) 236 (8.7%) 10.2%
DL ATL AVL 47 3,256 46 3,006 1 250 2.2% 8.3%
DL AVL ATL 47 3,316 46 3,006 1 310 2.2% 10.3%
G4 AVL BWI 2 354 1 166 1 188 100.0% 113.3%
G4 AVL EWR 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 AVL FLL 6 1,062 4 675 2 387 50.0% 57.3%
G4 AVL PGD 3 531 3 498 0 33 0.0% 6.6%
G4 AVL PIE 4 708 3 498 1 210 33.3% 42.2%
G4 AVL SFB 4 708 2 332 2 376 100.0% 113.3%
G4 BWI AVL 2 354 1 166 1 188 100.0% 113.3%
G4 EWR AVL 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 FLL AVL 6 1,062 4 675 2 387 50.0% 57.3%
G4 PGD AVL 3 531 3 498 0 33 0.0% 6.6%
G4 PIE AVL 4 708 3 498 1 210 33.3% 42.2%
G4 SFB AVL 4 708 2 332 2 376 100.0% 113.3%
UA AVL EWR 8 780 7 858 1 (78) 14.3% (9.1%)
UA AVL ORD 21 1,050 21 1,050 0 0 0.0% 0.0%
UA EWR AVL 8 780 7 858 1 (78) 14.3% (9.1%)
UA ORD AVL 21 1,050 21 1,050 0 0 0.0% 0.0%

TOTAL 282 22,960 274 20,143 8 2,817 2.9% 14.0%

Travel Period Mar 2018 Mar 2017 Diff Percent Diff

Travel Period Apr 2018 Apr 2017 Diff Percent Diff

Travel Period Feb 2018 Feb 2017 Diff Percent Diff



Information Section – Item B 
 
 

 

 
_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance & Accounting 
 
DATE: February 16, 2018 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of December 2017 (Month 6 of FY2018) 
 
 
 
SUMMARY 
 
Operating Revenues for the month of December were $914,297, 11.57% over budget. 
Operating Expenses for the month were $790,093, 7.37% over budget.  As a result, Net 
Operating Revenues before Depreciation were $124,204, 48.54% over budget.  Net Non-
Operating Revenues were $156,148, 6.38% over budget. 
 
Year-to-date Operating Revenues were $6,009,709, 10.95% over budget.  Year-to-date 
Operating Expenses were $4,198,628, 4.80% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $1,811,081, 79.93% over budget.  Net Non-
Operating Revenues for the year were $1,719,434, 14.85% over budget. 
 
 

REVENUES 
 
Significant variations to budget for December were:  
 
 
   Terminal Space Rentals-Airline      $23,277      18.49%         Enplanements over budget 
     Concessions     $8,968      28.00%         Enplanements over budget 
     Auto Parking   $30,084      12.87%         Enplanements over budget 
     Rental Car – Car Rentals   $10,956        8.36%         Enplanements over budget 
     Landing Fees                              $13,222      16.95%         Enplanements over budget 
      
           



 

 
 
 

Information Section – Item B 
 

 

 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
Information Section Item B 
Asheville Regional Airport – Explanation of Extraordinary Variances 
Month Ended December 2017 (Month 6 of FY-2018) 
Page 2 

  

 
 
EXPENSES 
 
 Significant variations to budget for December were:   
 
    Professional Services                  ($11,169)      (44.87%)       Legal costs paid last month 
    Contractual Services                    $44,892         55.46%        Budget anticipated shuttle phase out in Nov. 
    Promotional Activities                  $10,131         88.29%        Timing of promotional and employee activities                                                                                       
    Operating Supplies                     ($9,854)        (32.28%)       IT purchases less than anticipated 
      
     
 
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents decreased by $1,173k mainly 
due to payments toward parking garage.  
 
Refundable Sales Tax Receivable – Refundable Sales Tax Receivable decreased by $237k 
due to receipt of sales tax refund. 
 
Grants Receivable – Grant Receivable increased by $181k due to FAA portion of Airfield 
Redevelopment project. 
 
Construction in Progress – Construction in Progress increased by $2,276k mainly due to 
the parking garage project. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $186k due to 
depreciation. 
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Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.20% 5,920,223$                    1,241
First Citizens - Money Market Account 0.05% 6,394,792 271
NC Capital Management Trust - Cash Portfolio 17,366 16
NC Capital Management Trust - Term Portfolio 3,064,270 3,391
Petty Cash 200

Restricted Cash:
BNY Mellon 5,859,586
Bank of America - PFC Revenue Account 0.20% 8,191,707 1,380

851,334

Total 30,299,478$                6,299$              

Investment Diversification:
Banks 90%
NC Capital Management Trust 10%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of December 31, 2017
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Current Prior
Month Period

Cash and Investments Beginning of Period 31,473,380$                31,948,142$    

Net Income/(Loss) Before Capital Contributions              (108,947)                      192,999            
Depreciation 389,296                        389,296            
Decrease/(Increase) in Receivables                 263,842                        7,135                
Increase/(Decrease) in Payables 522,183                        205,618            
Decrease/(Increase) in Prepaid Expenses 16,756                          16,756              
Decrease/(Increase) in Fixed Assets (2,479,438) (1,335,209)
Principal Payments of Bond Maturities 40,638                          40,639              
Capital Contributions 181,768                        8,004                
Increase(Decrease) in Cash (1,173,902)                   (474,762)          

Cash and Investments End of Period                                           30,299,478$                31,473,380$    

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended December 31, 2017

ASHEVILLE REGIONAL AIRPORT



Current Month Current Month YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Operating Revenue:
Terminal Space Rentals - Non Airline $20,378 $20,377 $1 0.00% $124,251 $120,781 $3,470 2.87% $243,049
Terminal Space Rentals - Airline 149,178         125,901         23,277             18.49% 927,931         913,750         14,181           1.55% 1,571,724       
Concessions 40,995           32,027           8,968              28.00% 275,998         207,782         68,216           32.83% 444,480         
Auto Parking 263,834         233,750         30,084             12.87% 1,910,471       1,658,250       252,221         15.21% 3,270,000       
Rental Car - Car Rentals 142,043         131,087         10,956             8.36% 1,016,933       789,322         227,611         28.84% 1,579,656       
Rental Car - Facility Rent 56,000           52,378           3,622              6.92% 337,588         313,224         24,364           7.78% 627,526         
Commercial Ground Transportation 6,298             2,500             3,798              151.92% 38,910           20,000           18,910           94.55% 75,000           
Landing Fees 91,212           77,990           13,222             16.95% 458,299         478,317         (20,018)          (4.19%) 774,903         
FBO'S 83,405           84,084           (679)                (0.81%) 517,804         517,499         305                0.06% 1,021,005       
Building Leases 6,079             13,112           (7,033)             (53.64%) 64,114           77,834           (13,720)          (17.63%) 113,820         
Land Leases 7,956             4,915             3,041              61.87% 29,902           29,480           422                1.43% 58,968           
Other Leases/Fees 46,919           41,327           5,592              13.53% 307,508         290,435         17,073           5.88% 528,639         
Total Operating Revenue $914,297 $819,448 $94,849 11.57% $6,009,709 $5,416,674 $593,035 10.95% $10,308,770

Operating Expenses:
Personnel Services $395,629 $430,480 ($34,851) (8.10%) $2,404,303 $2,545,785 ($141,482) (5.56%) $5,400,329
Professional Services 13,724           24,893           (11,169)           (44.87%) 118,229         102,590         15,639           15.24% 312,250         
Accounting & Auditing -                    -                    -                     100.00% 16,200           8,000             8,200             102.50% 16,200           
Other Contractual Services 125,843         80,951           44,892             55.46% 597,378         580,485         16,893           2.91% 960,194         
Travel & Training 12,638           8,621             4,017              46.60% 82,534           81,376           1,158             1.42% 209,650         
Communications & Freight 16,045           8,825             7,220              81.81% 49,651           51,948           (2,297)            (4.42%) 103,900         
Utility Services 44,603           47,965           (3,362)             (7.01%) 201,080         259,490         (58,410)          (22.51%) 520,817         
Rentals & Leases 2,208             1,033             1,175              113.75% 14,068           5,798             8,270             142.64% 12,000           
Insurance 16,679           21,058           (4,379)             (20.79%) 100,352         126,348         (25,996)          (20.57%) 252,700         
Repairs & Maintenance 28,624           20,773           7,851              37.79% 140,055         131,568         8,487             6.45% 266,530         
Advertising, Printing & Binding 31,882           23,139           8,743              37.78% 79,065           98,434           (19,369)          (19.68%) 257,790         
Promotional Activities 21,606           11,475           10,131             88.29% 49,254           55,800           (6,546)            (11.73%) 108,950         
Other Current Charges & Obligations 14,531           12,875           1,656              12.86% 65,008           54,575           10,433           19.12% 104,000         
Office Supplies 562                750                (188)                (25.07%) 2,414             4,500             (2,086)            (46.36%) 9,000             
Operating Supplies 20,672           30,526           (9,854)             (32.28%) 146,560         255,269         (108,709)        (42.59%) 476,793         
Books, Publications, Subscriptions & Mem 3,923             12,467           (8,544)             (68.53%) 40,997           48,182           (7,185)            (14.91%) 59,870           
Contingency -                -                -                     100.00% -                -                100.00% 100,000         
Emergency Repair -                -                -                     100.00% -                -                -                100.00% 50,000           
Business Development 40,924           -                40,924             100.00% 91,480           -                91,480           100.00% 300,000         

Total Operating Expenses $790,093 $735,831 $54,262 7.37% $4,198,628 $4,410,148 ($211,520) (4.80%) $9,520,973

Asheville Regional Airport 
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending December 31, 2017

Page 5 of 11
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Current Month Current Month YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Asheville Regional Airport 
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending December 31, 2017

   

Operating Revenue before
Depreciation $124,204 $83,617 $40,587 48.54% $1,811,081 $1,006,526 $804,555 79.93% $787,797

Depreciation 389,296         -                $389,296 100.00% 2,335,425       -                $2,335,425 100.00% -                

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses ($265,092) $83,617 ($348,709) (417.03%) ($524,344) $1,006,526 ($1,530,870) (152.09%) $787,797

Non-Operating Revenue
and Expense
Customer Facility Charges $95,502 $94,500 $1,002 1.06% $821,432 $810,000 $11,432 1.41% 1,350,000$     
Passenger Facility Charges 84,986           90,000           (5,014)             (5.57%) 1,083,986       913,500         170,486         18.66% 1,788,500       
Interest Revenue 6,299             2,917             3,382              115.94% 34,974           17,500           17,474           99.85% 35,000           
Interest Expense (40,639)          (40,639)          -                  0.00% (243,833)        (243,833)        -                0.00% (487,666)        
Bond Expense -                -                  100.00% -                -                100.00%
Reimbursable Cost Revenues 10,000           10,000             100.00% 10,000           10,000           100.00%
Reimbursable Cost Expenses -                -                  100.00% (1,000)            (1,000)            100.00%
Gain/Loss on Disposal of Assets 0                   (0)                   0.00% 13,875           0                   13,875           0.00%
Non-Operating Revenue-Net $156,148 $146,778 $9,370 6.38% $1,719,434 $1,497,167 $222,267 14.85% $2,685,834

Income (Loss) Before
Capital Contributions ($108,944) $230,395 ($339,339) (147.29%) $1,195,090 $2,503,693 ($1,308,603) (52.27%) $3,473,631

Capital Contributions $181,768 $0 $181,768 100.00% $3,697,150 $0 $3,697,150 100.00% $0

Increase in Net Assets $72,824 $230,395 ($157,571) (68.39%) $4,892,240 $2,503,693 $2,388,547 95.40% $3,473,631
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Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $15,396,852 $16,899,008
Accounts Receivable 649,733 757,941
Passenger Facility Charges Receivable 225,000 325,000
Refundable Sales Tax Receivable 189,920 427,322
Grants Receivable 393,685 211,917
Prepaid Expenses 100,687 117,443

Total Unrestricted Assets 16,955,877 18,738,631

Restricted Assets:
Cash and Cash Equivalents 14,902,627 14,574,371

Total Restricted Assets 14,902,627 14,574,371

Total Current Assets 31,858,504 33,313,002

Noncurrent Assets:
Construction in Progress 72,292,645 70,016,363
Net Pension Asset - LGERS (1,061,652) (1,061,652)
Contributions in Current Year 944,231 944,231
Property and Equipment - Net 55,616,075 55,802,214

Total Noncurrent Assets 127,791,299 125,701,156

$159,649,803 $159,014,158

LIABILITIES AND NET ASSETS

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $1,041,980 $491,477
Customer Deposits 17,210 17,210
Unearned Revenue 352,065 380,385
Construction Contract Retainages 2,080,038 2,080,038
Revenue Bond Payable - Current 1,215,000 1,215,000
Interest Payable 243,833 203,194

Total Payable from Unrestricted Assets 4,950,126 4,387,304

Total Current Liabilities 4,950,126 4,387,304

Noncurrent Liabilities:
Other Postemployment Benefits 1,209,372 1,209,372
Compensated Absences 350,006 350,006
Net Pension Obligation-LEO Special Separation Allowance 441,122 441,122
Revenue Bond Payable - Noncurrent 18,830,000 18,830,000

Total Noncurrent Liabilities 20,830,500 20,830,500

Total Liabilities 25,780,626 25,217,804

Net Assets:
Invested in Capital Assets 107,863,720 105,773,577
Restricted 14,902,627 14,574,371
Unrestricted 11,102,830 13,448,406

Total Net Assets 133,869,177 133,796,354

$159,649,803 $159,014,158

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of December 31, 2017



1 2 3 4 5 6 7 8 9 10 11 12
2018 984749 1011431 1052878 1062064 984291 914297
2017 958743 957359 909258 977579 996133 457472 805436 786217 876033 852930 950921 1078756
2016 976778 983693 852371 916404 837875 802312 746822 746109 1034357 838423 922506 978752
2015 829302 818336 801872 816180 752944 755016 716447 695945 777988 783088 850843 1262564
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month

December 2017

FY 17 Budget - Average 
Monthly Revenue 

($859,064)
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1 2 3 4 5 6 7 8 9 10 11 12

2018 704085 424161 1008520 578153 693612 790093
2017 565737 705715 771249 619423 649959 734910 591499 705568 889485 649186 736270 1029219
2016 670287 563714 600262 611567 584219 658023 577720 645039 622755 641782 596505 930918
2015 558159 553687 612238 561116 501447 636629 568056 633444 581684 535574 631207 653359
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

December 2017

FY 17 Budget - Average Monthly 
Expenses   ($786,245)
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Jet A 96,851 Gallons
100LL 8,140 Gallons
Airline 267,740 Gallons
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Greater Asheville Regional Airport Authority
Project Report - February 2018

      

Project 
Number Project Name Project Description

Professional 
Services 

Consultant

Professional 
Services Contract

General 
Contractor

Original 
Construction 

Contract

Change Orders                 
(thru 02/01/2018)

Percent of 
Original Contract

Board Approved 
Project Cost

Percent 
Complete

Expensed to Date                            
(thru 02/01/2018) Start Date End Date Current Project Status                           

(as of 02/01/2018)

1 Airfield Re-
Development Project

Budget for the complete 
project $64,100,000.00 $15,900,000.00 $80,000,000.00 67.4% $53,897,014

All Engineer contracts, completed 
construction contracts and expenses 

will be inclusive of budget.

1A Airfield Re-
Development Project Phase I - Design Services RS&H $447,983.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
83% $372,161 Dec-12 Jun-16 Project Management work primarily 

complete.

1B Airfield Re-
Development Project

Phase II - Design Services 
and Project Management. RS&H $1,842,318.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
95.0% $1,748,887 Jun-13 Dec-16 Project Management work continues, 

pending Contractor resolution.

1C Airfield Re-
Development Project

Phase III and IV - Design 
Services and Project 

Management.
RS&H $2,399,826.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
87.7% $2,105,693 Dec-14 May-18 Phase IV Project Management 

continues.

1D Airfield Re-
Development Project New Runway Design AVCON $1,967,476.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
94.8% $1,865,153 Mar-13 May-18 Phase IV Project Management 

continues.

1E Airfield Re-
Development Project

Miscellaneous and 
Administrative Expenses N/A N/A $0.00 0.00% (Overall total included 

in above number)
$3,766,649 Jan-13 Dec-17

Miscellaneous Administrative 
Expenses, Reimburseable 

Agreement and Land Acquisition

2 Parking Garage Project

Design and EA for 
approximately 1300 

spaces of covered parking 
garage.

Delta Airport 
Consultants $1,627,575.00 N/A N/A $0.00 0.00% $1,627,575.00 95.6% $1,556,036 Oct-15 Dec-17

Construction substantially complete.  
Punch list and weather sensitive 

work continues.

3 Expand Air Carrier 
Apron

Design additional apron 
space to hold RON 

Aircraft.

Delta Airport 
Consultants $99,000.00 N/A N/A $10,250.00 0.00% $109,250.00 97.0% $96,017 Feb-17 Jun-18 Bids received and opened Jan 22, 

2018.  Being reviewed for award.

4 Terminal Building 
Assessment Study

Terminal infrastructure, 
interior space and exterior 

facade assessment.
CHA $550,247.00 N/A N/A $0.00 0.00% $628,900.00 3.5% $21,600 Jan-18 Jun-18

Kick off meeting performed in Jan 
2018.  Review team in process of 

gathering data.

5

Environmental 
Assessment Services, 
South Terminal Apron 

Expansion

Environmental 
Assessment

Delta Airport 
Consultants $70,000.00 N/A N/A $0.00 0.00% $70,000.00 36.3% $25,401 Oct-17 Apr-18 Environmental work is ongoing.

Project 
Number Project Name Project Description

Professional 
Services 

Consultant

Professional 
Services Contract

General 
Contractor

Original 
Construction 

Contract

Change Orders                 
(thru 02/01/02018)

Percent of 
Original Contract

Board Approved 
Project Cost

Percent 
Complete

Expensed to Date                            
(thru 02/01/2018) Start Date End Date Current Project Status                           

(as of 02/01/2018)

1 Parking Garage
Construct a 5 level parking 

garage for 
passenger/public parking.

Delta Airport 
Consultants $1,627,575.00

American South 
General 

Contractors
$20,244,000.00 $445,476.00 2.2% $21,938,700.00 92.6% $20,263,619 Sep-16 Dec-17

PARCs System installation and 
Ground Transportation lot work 

continues.  Punchlist items working 
on completion.

2

Permanent Runway 17-
35 Construction, 

NAVAIDS and Taxiway 
Conversion

Construct new runway and 
convert temporary runway 

to a taxiway

RS&H and AVCON 
Inc.

Amount Included in 
Phase 3 Design Fees  (Pending) $33,703,095.70 $0.00 0.00% $34,703,095.70 24.7% $8,343,589 Mar-17 Jun-19 Bids received and opened Jan 22, 

2018. Under review for award.

4 Expand Air Carrier Construct additional apron N/A $0.00 N/A $0.00 $0.00 0.00% $0.00 0.0% $0 Bid ad placed in local newspaper.
(Construction and 

Administrative Costs 

included)

Design Phase

Construction Phase
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Airportsurvey.com

AVL
Airport Facilities Review For 4th Quarter 2017

Proprietary and Confidential



Welcome

No representations are made as to the completeness or accuracy of information contained herein. Airport facility raw 
data is available upon request.

Welcome to the Airportsurvey.com Airport Facilities Review for the recent quarter, a 
complimentary data set provided to Airportsurvey.com participating airports

The following slides provide non-weighted scores and ratings based on an 
independent survey of air travelers

Note that passenger responses are based on perception, rather than objective 
assessment

Value Added Services available from Canmark include:

                                 ●   Report analysis
                                 ●   Statistical testing
                                 ●   Air carrier responses
                                 ●   Non-facility responses
                                 ●   Tailored comparison sets
                                 ●   Passenger demographics
                                 ●   Sample size enhancement
                                 ●   Targeted and customized reporting
                                 ●   Custom survey questions and content

Proprietary and Confidential



*Updated 4rd Quarter 2012

Overview

Proprietary and Confidential

Airportsurvey.com  is an ongoing, all-inclusive online passenger satisfaction survey 
program from Canmark Research Center

Invitations to take the survey are distributed at select airports across the country

Over 30 airports participate

Each survey invitation card is single-use, and must reference an actual flight

Survey distribution occurs approximately three days per month

Response scale is 1 through 5: Poor, Fair, Good, Very Good, Excellent

Survey participants have a chance to win round-trip airline tickets

Response rates vary from 10% to 20% based on location

Facilities attributes are scored according to check-in airport 

Airports are grouped into three tiers according to DOT originating revenue*
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Passenger Demographics
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AVL +/- Pct
Overall 4.34 0.04 0.9%
Availability of parking 3.74 (0.41) -11.1%
Cost of parking 3.67 (0.00) 0.0%
Clear, easy to follow signs 4.33 0.02 0.6%
Cleanliness 4.48 0.10 2.3%
Availability of restrooms 4.43 0.05 1.2%
Cleanliness of restrooms 4.39 0.08 1.9%
Concessions / restaurants 3.51 (0.27) -7.7%
Transportation to your gate / concourse / terminal 4.34 0.13 3.1%
Airport Wi-Fi ease of use 4.15 0.18 4.3%
Overall airport Wi-Fi 4.11 0.21 5.1%
Overall departure airport concourse 4.29 0.05 1.3%
Security: Wait time at checkpoint 4.26 (0.11) -2.5%
Security: Professionalism of personnel 4.39 (0.03) -0.6% AVL
Security: Confidence in airport security procedures 4.32 0.06 1.4% 2314.26

Sample is clustered around 
airport invitation distribution 
dates.

Sample reflects passengers 
intercepted at arrival airports 
who rated check-in airport.

Similar
4.30
4.15

4.20

Statistical means testing not 
performed on results

3.67
4.30
4.37
4.38
4.31
3.78

3.97
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4.24

4.41

General Findings
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Overall Satisfaction with Airport Facilities
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Parking Satisfaction
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Cleanliness and Signage
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Concessions 
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Restrooms
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AVL

Similar Size Airports

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

201701 201702 201703 201704 201705 201706 201707 201708 201709 201710 201711 201712

Cleanliness of Restrooms  

AVL

Similar Size Airports



Proprietary and Confidential

Wi-Fi 
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Transportation to Departure Gate
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Overall Departure Airport Concourse
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Airport Security

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

201701 201702 201703 201704 201705 201706 201707 201708 201709 201710 201711 201712

Security: Wait time at checkpoint 

AVL

Similar Size Airports

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

201701 201702 201703 201704 201705 201706 201707 201708 201709 201710 201711 201712

Security: Professionalism of security personnel 

AVL

Similar Size Airports

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

201701 201702 201703 201704 201705 201706 201707 201708 201709 201710 201711 201712

Security: Confidence in airport security procedures 

AVL

Similar Size Airports



1 2
5 7
3 2
3 4
23 1
2 3
1 1
2
1
2
2
6
1
3
3
1
1

127
1
1
5
1
1
2
1
4

Proprietary and Confidential

Note: Only includes passengers who indicated state of residence

DC
FL
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IN

SC

OH
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PA
RI

NC
NH
NV
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WA
VA

CANADA

LA
MA
MD
MI
MN

Check-in Passengers by Place of Residence

Appendix A - Geographic Breakdown of Respondents
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● Since 1993 Canmark Technologies has combined market research, programming, and 
technical expertise with thoughtful attention to client needs. Our problem-solving 
orientation has earned the respect of business clients and market researchers across 
North America.

● With an experienced staff of technical experts and project managers specializing in 
various fields of data capture and manipulation, programming and software development, 
web design and scripting, Canmark is able to leverage superior technology and know-how 
to support projects of all types and scope in the most cost-effective manner possible.

● Areas of expertise include survey development and delivery, project and data 
management services, requirements gathering, data sampling, paper and web forms 
management, custom lasering and printing, distribution logistics, data processing, custom 
programming for data cleansing, reporting and data analysis, and project consulting.

● We stand ready to meet your data needs, if you have any questions, please do not 
hesitate to contact us. 

Appendix B - About Canmark
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Appendix C - Contacts

 
Paul Isaacs, President

pisaacs@canmarktech.com
1-877-441-2057, ext. 11



Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  Executive Director Supervision
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