
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, August 9, 2019, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda item, 
please deliver a request card (available in the meeting room) to the Clerk to the Board 
prior to the agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. WELCOME OF NEW BOARD MEMBER - THOMAS APODACA  
 
III. PRESENTATIONS:  None 
 
IV. FINANCIAL REPORT (document) 
 
V. CONSENT ITEMS:  
 
 A. Approval of the Greater Asheville Regional Airport Authority June 14, 2019 

Regular Meeting Minutes (document) 
 
 B. Approval of the Greater Asheville Regional Airport Authority June 14, 2019 

Closed Session Minutes   
  
VI. OLD BUSINESS:  None 
 
VII. NEW BUSINESS:    
 
 A. Approval of Agreement with GS&P, NC, an Affiliate of Gresham Smith & 

Partners for Terminal Building Design Services (document) 
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  B. Ratify Approval of Right of Way Encroachment Agreement with NCDOT 

and Three Party Right of Way Encroachment Agreement with NCDOT and 
the City of Asheville Water Department (document) 

 
 C. Approval of Shuttle Agreement with LAZ Parking (document)  
 
 D. Approval of Contract for South Apron Expansion Project    
  
VIII. DIRECTOR’S REPORT: 
  
 A. Allegiant’s Operations 
  
IX.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. June 2019 Traffic Report (document) 
 

B. June 2019 Monthly Financial Report (document)  
 

C. August 2019 Development/Project Status Report (document) 
 
D. Airport Facilities Review for Second Quarter (document) 
 
E. Potential Board Items for the Next Regular Meeting:  
 

• None identified at this time 
  

X. PUBLIC AND TENANTS’ COMMENTS 
 
XI. CALL FOR NEXT MEETING 
 
XII. CLOSED SESSION:    
 

Pursuant to Subsections 143-318.11 (a) (3), (4), and (6) of the General Statutes 
of North Carolina to Consult with Legal Counsel in Order to Preserve the 
Attorney-Client Privilege, to Discuss Matters Relating to the Location and/or 
Expansion of Industries or Other Businesses in the Area Served by the Authority, 
Including Agreement on a Tentative List of Economic Development Incentives 
that may be Offered by the Authority in Negotiations, and to Consider Personnel 
Matters. 
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 XIII. AUTHORITY MEMBER REPORTS:  

 
 A.  Key Strategic Elements (document)   
 
XIV. ADJOURNMENT 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 77,313           46.3% 360,785             45.9%

Aircraft Operations
Commercial 2,377            29.5% 10,694              30.1%

Scheduled Flights 1,030            43.3%
Flight Cancellations 12                 
Seats 98,306           62.7% 472,125             60.2%
Load Factor 78.6% (10.1%) 76.4% (8.9%)

General Aviation 4,271            (11.0%) 21,457              7.5%

Military 237                (35.9%) 1,491                (6.0%) 

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 1,388,974$     14,640,955$      

Operating Expenses 1,480,804      8,716,349          

Net Operating Revenues before Depreciation (91,830)$        5,924,606$        

Net Non-Operating Revenues 516,492$       4,243,486$        

Grants:
FAA AIP Grants 4,074,380$    9,019,120$        
NC Dept of Transportation Grants -                2,294,831          

Total  4,074,380$    11,313,951$      

Restricted 13,827,353$      
Designated for O&M Reserve 4,608,465          
Designated for Emergency Repair 650,000             
Unrestricted, Undesignated 13,144,801        

Total  32,230,619$      

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 26,996           7,521                   7,425                 12,050              
Allegiant 22,257           631                       -                   21,626              
American 8,513            583                      583                   7,347               
Avis 8,211            737                      231                   7,244               
Budget 1,588            263                      -                   1,325               
Delta 207,685         81,926                  -                   125,759            
Elite 1,074            1,074                   -                   -                   
Enterprise 6,761            922                      -                   5,838               
TSA 4,222            355                       -                   3,867               
Hertz 20,476           97                        -                   20,379              
Paradies 9,854            666                      -                   9,188               
Signature 4,489            -                      -                   4,489               
Skywest 11,200           -                       11,200              
Spirit 3,744            341                      400                   3,003               
Travelers 2,882            2,375                   -                   507                  
United 3,035            351                      -                   2,683               
Vanguard 30,287           697                      -                   29,590              
Worldwide 5,184            745                      -                   4,439               
Miscellaneous 7,662            259                      -                   7,403               

Total  386,119$       99,543$               8,639$              277,937$          
% of Total Receivables 35.25%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         15,750,000$      

 Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000             3,080,000          
21,000,000$         18,830,000$      

Annual Budget 42,604,307$      
Year-to-Date Spending 14,124,369$      

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CASH

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

June-19

FINANCIAL RESULTS

AIRPORT ACTIVITY



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

June 14, 2019 
 
The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, June 14, 
2019 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:  Matthew C. Burril, Chair; K. Ray Bailey, Vice-Chair; Stephanie 
Pace Brown; George H. Erwin, Jr.; Brad Galbraith; and Carl H. Ricker, Jr. 
 
MEMBERS ABSENT:  William L. Moyer 
 
STAFF AND LEGAL COUNSEL PRESENT:  Cindy Rice, Authority Legal Counsel; Lew 
Bleiweis, Executive Director; Michael Reisman, Deputy Executive Director of Development 
and Operations; Kevan Smith, Chief of Public Safety; Tina Kinsey, Director of Marketing 
and Public Relations; Janet Burnette, Director of Finance and Accounting; Shane 
Stockman, IT Director; John Coon, Director of Operations and Maintenance; Christina 
Madsen, Airport Properties and Contracts Manager; Samuel Sales, Public Safety Captain; 
and Ellen Heywood, Clerk to the Board  
 
ALSO PRESENT:  Nick Loder, RS&H; James Moose, Avcon; Jon McCalmont, Parrish & 
Partners; Patrick Pettit, Haskell; Charlie Rocheleau, Haskell; Claudio Frescas, FuelRod 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.  
 
PRESENTATIONS:  None 
 
FINANCIAL REPORT:  The Director reported on the airport activity for the month of 
April which included enplanements, aircraft operations, and general aviation activity.  
Janet Burnette reported on the financial activity for the month of April.  
 
CONSENT ITEMS:  The Chair stated that Consent Items B and D, Approval of the 
Greater Asheville Regional Airport Authority May 10, 2019 Closed Session Minutes and 
Approval of the Greater Asheville Regional Airport Authority May 14 Closed Session 
Minutes, would be pulled for review in Closed Session. 
 
 
 



 
  

A. Approval of the Greater Asheville Regional Airport Authority May 10, 
2019 Regular Meeting Minutes:   

C. Approval of the Greater Asheville Regional Airport Authority May 14, 
2019 Special Meeting Minutes:   

Mr. Bailey moved to approve the May 10, 2019 Regular Meeting Minutes and the May 14, 
2019 Special Meeting Minutes.  Ms. Brown seconded the motion and it carried 
unanimously. 

E. Approval of Resolution Accepting Grants:   

Greater Asheville Regional Airport Authority             __  
~ Resolution ~               

A RESOLUTION CONFERRING STANDBY AUTHORITY TO ACCEPT GRANTS BY THE GREATER 
ASHEVILLE REGIONAL AIRPORT AUTHORITY DURING THE FISCAL YEAR 2019-2020 

WHEREAS, the Greater Asheville Regional Airport Authority (“Authority”) is a body 
corporate and politic organized and created by the North Carolina General Assembly pursuant to 
Session Law 2012-121, House Bill 552 known as the Greater Asheville Regional Airport Authority 
Act (“Act”); and 

WHEREAS, the Authority operates the Asheville Regional Airport (“Airport”); and 

WHEREAS, the Authority has the right under the Act to accept grants of money and/or 
materials or property of any kind for any existing or future airport facilities from the State of North 
Carolina, the United States, or any agency, department, or subdivision of either of them: and 

WHEREAS, the Federal Aviation Administration (“FAA”), a division under the United 
States Department of Transportation, annually awards entitlement grants and discretionary 
grants to airports throughout the United States in support of airport capital improvement projects; 
and 

WHEREAS, the Airport is eligible for such grants; and 

WHEREAS, the window of time to accept such grants from the FAA is usually relatively 
short and may not fall within the schedule of Authority board meetings; and 

WHEREAS, the Executive Director recommends that the Authority adopt this resolution 
so as not to be in a position whereby a grant is forfeited or denied. 

NOW, THEREFORE, BE IT RESOLVED and Adopted by the Authority as follows: 

Lew Bleiweis, A.A.E., Executive Director of the Greater Asheville Regional Airport Authority, 
Michael Reisman, Deputy Executive Director, the Chair of the Authority, and/or the Vice Chair of 



 
  

the Authority, or any of them or their successors in office (each an “Authorized Officer”) be, and 
they hereby are, authorized to accept, on behalf of the Authority, any and all grant offers made 
to the Authority by the State of North Carolina, the United States, or any agency, department, or 
subdivision of either of them; to execute and deliver, for and on behalf of the Authority, any and 
all instruments necessary to accept such grant offers; to ratify, accept, and adopt all assurances, 
statements, representations, warranties, covenants and agreements contained in any project 
application submitted by the Authority in connection with such grants; and to agree, on behalf of 
the Authority, to comply with any and all such assurances. 

Adopted this 14th day of June, 2019 

             
       __________________________________ 
        Matthew C. Burril, Chair 
 
Attested by: 
 
 
________________________________ 
Ellen M. Heywood, Clerk to the Board 
 
Mr. Erwin moved to approve the Resolution Accepting Grants.  Mr. Galbraith seconded the motion 
and it carried unanimously. 

F. Approval of Business Insurance Renewal:  The Director stated that there was 
an update to this item.  At budget time, the numbers presented were lower than the 
actual renewals.  Since the Board received the memo on this item, staff has received 
word from the broker that the property insurance has been reduced by $10,000 by 
moving coverage from Alliant to Chubb.  The Director called the Board’s attention to the 
revised spreadsheet that was available at their seats and advised the Board that the total 
for the insurance will be $287,396 vs. the $275,600 that was budgeted.  There will be a 
shortfall of just under $12,000 in the budget.  The Director questioned if the Board 
wanted to leave the budget amendment for the $30,000 as presented in the agenda 
package and end up with a surplus within that line item or change the budget amendment 
to a lower amount.    

The consensus of the Board was to leave the budget amendment as presented in the 
agenda package for the $30,000.   

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2020: 

 
Section 1.  To amend the appropriations as follows: 

 
 



 
  

EXPENDITURES: 
 

 Decrease  Increase 
 

Administration Department   $30,000 
    
Totals   $30,000 

   
This will result in a net increase of $30,000.00 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease   Increase 
 

Transfer from GARAA 
Cash    $30,000 
     
Totals    $30,000 

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 14h day of June, 2019. 
 
___________________________ 
Matthew Burril, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
 

Mr. Erwin moved to approve the renewal of the Authority’s insurance coverages in an 
amount not to exceed premiums presented by staff; authorize the Executive Director to 
execute the necessary documents; and amend the FY2019/2020 budget by adopting the 
following budget ordinance amendment.  Mr. Ricker seconded the motion and it carried 
unanimously. 

G. Approval of Amendment to the FY18/19 Budget:   

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2019: 

 



 
  

Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 

 Decrease  Increase 
Executive Department   $25,000           
Totals   $25,000    

  
This will result in a net increase of $25,000 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
Transfer from GARAA Cash    $25,000  
Totals     $25,000  

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
   

Adopted this 14th day of June, 2019. 
 
___________________________ 
Matthew C. Burril, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
 

Ms. Brown moved to amend the FY18/19 budget by adopting the budget ordinance 
amendment as presented by staff.  Mr. Bailey seconded the motion and it carried 
unanimously. 

OLD BUSINESS:   None 

NEW BUSINESS:    

A. Approval of a New Concession Agreement with Tricopian, Inc., dba 
FuelRod:   The Director informed the Board that Claudio Frescas of FuelRod was in 
attendance and available for any questions.  Christina Madsen provided the Board with a 
description of the FuelRod product, the locations in which they will be found in the 
terminal building, as well as a review of the key business terms including the percentage 
of gross receipts and the projected revenue staff anticipates.   



 
  

There was a brief discussion on the product’s cost and charge capacity, as well as the 
ability for customers to exchange their FuelRods for a fully-charged battery.  

Mr. Bailey moved to approve the agreement with Tricopian Inc., dba FuelRod, and 
authorize the Executive Director to execute the necessary documents.  Mr. Ricker 
seconded the motion and it carried unanimously. 

B. Approve Non-Federal Reimbursable Agreement with Federal Aviation 
Administration for Air Traffic Control Tower Siting Study:  Mr. Reisman informed 
the Board that the air traffic control tower is owned by the Authority and leased to the 
FAA.  The tower is original to the airport and no longer meets FAA tower siting 
requirements which includes its location atop the terminal building and its limited height.  
The location will also restrict the Authority’s ability to design and expand the terminal 
building in the future. FAA requirements specify that a formal study be performed by the 
FAA to determine the most appropriate location and height for a new tower.  The FAA 
has a research and lab facility that builds models of the airport and a control tower 
simulator moves the tower around airport property to find the ideal location and height 
for the tower.   Mr. Reisman advised the Board that the Agreement provided in the agenda 
package is a standard FAA reimbursable agreement.  It’s typical with a navigation aid 
facility for an airport to build the facility and then turn it over to the FAA for the FAA to 
own and operate it.  As a result, a provision is included in the agreement stating anything 
built will become property of the FAA free and clear.  Mr. Reisman advised the Board that 
this will not happen, this has been discussed with the FAA, and the amendment is 
pending.  Approval of the agreement will be contingent upon that provision.   

Mr. Reisman advised the Board that staff intends to seek a commitment from the FAA to 
fund and build their new control tower, but in the interim, is requesting approval to cover 
the cost of the study and will request reimbursement from the FAA.  Mr. Reisman stated 
that the not-to-exceed cost of the Agreement is $453,248.19 and will require the following 
budget amendment: 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2019: 

Section 1.  To amend the appropriations as follows: 
 
 
 
 
 
 
 



 
  

EXPENDITURES: 
 

 Decrease  Increase 
 

Capital Improvements   $453,248.19 
    
Totals   $453,248.19 

   
 
This will result in a net increase of $453,248.19 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
 

Transfer from GARAA Cash   $453,248.19 
    
Totals   $453,248.19 

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 14th day of June, 2019. 
 
___________________________ 
Matthew Burril, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 

The Board questioned the likelihood of the FAA funding construction of the tower. The 
Director responded that staff was not yet sure what would happen, but it was staff’s 
intent to have the FAA build and pay for construction of the control tower.    The FAA has 
stated that construction of a new tower would be PFC eligible, however, funds from the 
PFC collections are needed for the terminal building.  The FAA has allowed airports to 
build the towers and then lease them back to the FAA for amortization of the investment.  
Staff will have these discussions with the FAA.   

   



 
  

Mr. Erwin moved to approve the Non-Federal Reimbursable Agreement with the FAA 
contingent upon the provision outlined by staff; authorize the Executive Director to 
execute the necessary documents; and amend the FY2018/2019 budget by adopting the 
budget ordinance amendment as presented by staff.  Mr. Galbraith seconded the motion 
and it carried unanimously. 

DIRECTOR’S REPORT:    

A. NCDOT Grant:  The Director reported that a grant in the amount of $500,000 
was received from the NCDOT STIP for the terminal apron expansion project.  This is in 
addition to the regular state grant the airport receives.  The Director further stated that 
the FAA had $1 billion in discretionary funding for which small airports had to apply.  Staff 
applied for $7.5 million of those funds in the second round of funding.  Unfortunately, 
the airport did not receive any funding, however, staff will continue to work on requesting 
funds from this grant for the terminal apron project.  

B. Snow Removal Equipment:  The airport recently received the new snow broom 
and blower that was ordered a year ago.   In the current fiscal year budget, staff went 
out for bid for three dump trucks: two with plows and one with a spreader.  The award 
went to Quality Truck Care Center in the amount of $858,767.00. The bid is in the process 
of being reviewed by the FAA and staff will move forward with the contract after FAA 
approval. There is likely a 10 to 12-month delivery time on this equipment.  

C. Parking Info Update:  Michael Reisman briefed the Board on the status of the 
expansion of parking areas for passengers.  Staff will bring a contract for construction of 
the new parking areas to the Board for approval at a future date. 

D. Airfield Construction Update:  Michael Reisman reported that the paving 
contractor was not yet onsite.  Staff recently received asphalt mix designs and the 
Authority’s engineers returned it within a couple of days for some corrections as all of the 
supporting documentation was not included.  A pre-paving meeting was held earlier in 
the week and the contractor is talking about working nights and weekends to make up 
time.   

E. Jumpstart Update:   A high-level summary of the recent ACI Jumpstart 
conference was provided by Tina Kinsey.  Mrs. Kinsey stated that new information was 
gathered, valuable data was shared with the airlines, and some next steps have been 
identified.   

F. Director of Administration:   The Director reported that an offer has been made 
to a candidate for the Director of Administration position.  The individual will be giving 
notice to their current employer and plans to begin employment at the airport in mid-
July. 



 
  

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:   The Director stated that he did not believe there was a 
need for a meeting on July 12, 2019 but requested that the Board leave their calendars 
open.   
 
CLOSED SESSION:  At 9:21 a.m. Mr. Bailey  moved to go into Closed Session Pursuant 
to Subsection 143-318.11 (a)(3) and (4) of the General Statutes of North Carolina to 
Consult with Legal Counsel in Order to Preserve the Attorney-Client Privilege; and to 
Discuss Matters Relating to the Location and/or Expansion of Industries or Other 
Businesses in the Area Served by the Greater Asheville Regional Airport Authority, 
Including Agreement on a Tentative List of Economic Development Incentives that may 
be Offered by the Greater Asheville Regional Airport Authority in Negotiations.  Mr. Erwin     
seconded the motion and it carried unanimously. 

The Chair indicated they would break for five minutes at which time the Board would 
resume in closed session. 

Open Session resumed at 10:50 a.m. 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY JUNE 14, 2019    
CLOSED SESSION MINUTES:  Mr. Bailey moved to seal the minutes for the Closed 
Session just completed and to withhold such Closed Session minutes from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Mr. Erwin seconded the motion and it carried unanimously. 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY MAY 10, 2019 CLOSED 
SESSION MINUTES:  Mr. Bailey moved to approve the minutes for the May 10, 2019 
Closed Session and to seal and withhold the minutes for the May 10, 2019 Closed Session 
from public inspection so long as public inspection would frustrate the purpose or 
purposes thereof.  Ms. Brown seconded the motion and it carried unanimously. 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY MAY 14, 2019 CLOSED 
SESSION MINUTES:  Mr. Bailey moved to approve the minutes for the May 14, 2019 
Closed Session and to seal and withhold the minutes for the May 14, 2019 Closed Session 
from public inspection so long as public inspection would frustrate the purpose or 
purposes thereof.  Mr. Ricker seconded the motion and it carried unanimously. 
 



 
  

AUTHORITY MEMBER REPORTS:  The Chair gave a brief summary of the ACI/AAAE 
Commissioners Conference he attended in May which included drone regulation, security, 
and funding.     
 
ADJOURNMENT:  Mr. Bailey moved to adjourn the meeting at 11:00 a.m.  Mr. Galbraith 
seconded the motion and it carried unanimously. 
       

Respectfully submitted, 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
Approved: 
 
 
 
Matthew C. Burril 
Chair 



 New Business – Item A 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Executive Director 
 
DATE: August 9, 2019 
 
ITEM DESCRIPTION – New Business Item A 
 
Approve Task Order No. 2 with GS&P N.C. an Affiliate of Gresham Smith and Partners 
for Terminal Building Phase 2 Modernization Design Services.  
 
BACKGROUND 
 
The Authority entered into an Agreement for Professional Consulting Services with GS&P 
N.C. an Affiliate of Gresham Smith and Partners (Gresham Smith) on August 14, 2018.  
The scope of services included design and engineering services associated with the 
Terminal Building expansion and renovation project.  The scope of Task Order No. 2 is 
the actual design services for the overall Terminal Building project. 
 
The cost proposal for Task Order No. 2 submitted by Gresham Smith for the overall 
project design, excluding Resident Project Representative (RPR) services, is 
$12,608,794.00, which represents a design cost of 8.19 percent of estimated construction 
costs, exclusive of RPR services.   
 
In conjunction with FAA requirements, an Independent Fee Estimate (IFE) was conducted 
by Mead and Hunt to validate the cost proposal submitted by Gresham Smith.  The IFE 
estimated the cost at $11,741,040.00, which is 7.13% lower than Gresham Smith’s 
proposal.  In accordance with FAA practice, if the fee proposal and the IFE are within 10 
percent of each other, the FAA considers the fee proposal reasonable. 
 
In order to ensure flexibility for the Authority in committing funds to this project, the 
overall design effort is presented in a manner so it can be split into two phases.  The first 
phase would include Design Development and Schematic Design, which would permit the 
project to advance to the point where a Construction Manager at Risk (CMR) could be 
selected for the program, and also allow a break point where evaluation and refinement 
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of the programs scope of work could reasonably take place, with any adjustments to the 
scope and the design fees at that time.  The second phase, plus or minus any refinements, 
would then see the design effort through to the end, with construction starting at its 
conclusion.  Once the CMR selection is undertaken, it will be possible to complete the 
scope of RPR services and if necessary, add those to the agreement under separate action 
by the Board. 
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
The Board could elect to award the entire design project at this time, although Notice to 
Proceed will only be issued for the Design Development and Schematic Design phase 
(Phase I) only.  Notice to Proceed for the remaining effort (Phase II) would be issued at 
a later date once Phase I is complete and the program has been further refined and 
presented to the Board for consensus. 
 
Alternatively, the Board could elect to award services for Phase I only at this time, which 
would require additional action by the Board at a later date before Phase II services could 
be undertaken. 
 
FISCAL IMPACT 
 
The fee for Phase I of this project is $3,969,904.50, which includes half of the 
reimbursable expenses included in the overall fee proposal.  The fee for Phase II of this 
project is $8,638,889.50, which includes half of the reimbursable expenses included in 
the overall fee proposal.  The total cost of both phases is $12,608,794.00.   
 
The approved costs are included in the current fiscal year’s capital budget for the terminal 
project, for which $25M has been included. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve Task 
Order No. 2 with GS&P N.C. an Affiliate of Gresham Smith and Partners in the amount 
not to exceed $12,608,794.00, pending review and approval by the FAA; and (2) to 
authorize the Executive Director to sign the necessary documents.   

















































































New Business – Item B 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Executive Director 
 
DATE: August 9, 2019 
 
ITEM DESCRIPTION – New Business Item B 
 
Ratify Approval of Right of Way Encroachment Agreement With NCDOT and Three Party 
Right of Way Encroachment Agreement with NCDOT and the City of Asheville Water 
Department 
 
BACKGROUND 
 
Design has been substantially completed on the Phase I Terminal Building Improvements 
project, which includes replacement of water and sewer infrastructure along Terminal 
Drive.  The replacement water and sewer lines will create a new loop for each utility 
which will tie in with existing water and sewer main lines located in the NCDOT right of 
way along NC-280, at two locations along the frontage of the airport.  At each of the two 
tie-in locations, the airport’s contractor will be required to encroach into the NCDOT right 
of way in order to accomplish this work.  When complete, the airport’s privately owned 
water and sewer lines will remain permanently inside the right of way, as will a portion 
of the water system that will belong to the City of Asheville Water Department.  The 
agreement between the Authority and NCDOT is for the sewer line encroachment, and 
the agreement between the Authority, NCDOT and the City of Asheville is for the water 
line encroachment.  As part of the review and permitting process during design, time was 
of the essence in this matter.  This required airport staff to execute the necessary 
documents in order to keep the project on schedule.  In the absence of the Executive 
Director, the Deputy Executive Director, with authorization, therefore executed these 
documents on behalf of the Authority.  
 
ISSUES 
 
None. 
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ALTERNATIVES 
 
None.  Water and sewer main service must be connected to inside the NDCOT right of 
way in order to accomplish this project. 
 
FISCAL IMPACT 
 
None.  There is no cost associated with this action. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to ratify approval for 
the Deputy Executive Director to execute the Right of Way Encroachment Agreement 
with NCDOT, and the Three Party Right of Way Encroachment Agreement with NCDOT 
and the City of Asheville Water Department. 
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STORM WATER DISCHARGES ASSOCIATED WITH CONSTRUCTION ACTIVITY.

2. THE CONTRACTOR SHALL CONDUCT ALL WORK IN ACCORDANCE WITH THE

REQUIREMENTS OF APPLICABLE REGULATIONS OF THE OCCUPATIONAL SAFETY

AND HEALTH ADMINISTRATION (OSHA) AND ALL LOCAL, STATE, AND FEDERAL

RULES AND REGULATIONS.

3. ALL CONSTRUCTION SHALL COMPLY WITH THE APPLICABLE BUILDING CODES

FOR EACH DISCIPLINE AS REGULATED BY BUNCOMBE COUNTY AND THE STATE

OF NORTH CAROLINA.

GENERAL INFORMATION
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SHEET 3

SHEET 5

SHEET 7

WATER NOTES:

1. THE WATER LINE EXTENSION WORK MUST BE PERFORMED BY A LICENSED NORTH CAROLINA UTILITY

CONTRACTOR.

2. CONTRACTOR SHALL PROTECT ALL UTILITIES AND OTHER IMPROVEMENTS SHOWN OR NOT SHOWN ON THESE

PLANS.  CONTRACTOR SHALL ASSUME ALL RESPONSIBILITY FOR REPAIRS OF UTILITIES AND IMPROVEMENTS

DAMAGED DURING CONSTRUCTION AND SHALL MAINTAIN SUFFICIENT PROTECTION TO ALL UTILITIES REQUIRED

TO PROTECT THEM FROM DAMAGE AND TO PROTECT THE PUBLIC DURING CONSTRUCTION. THE LOCATION AND

DEPTH OF ALL UNDERGROUND UTILITIES ARE APPROXIMATE.  THE CONTRACTOR SHALL VERIFY ALL

UNDERGROUND UTILITIES WITH  NORTH CAROLINA ONE-CALL PRIOR TO CONSTRUCTION- 811.

3. CONTRACTOR SHALL NOTIFY THE AIRPORT 48 HOURS IN ADVANCE IN ORDER TO LOCATE

ANY PRIVATE UTILITIES AND TO COORDINATE ANY LOCATES INSIDE THE SECURITY FENCE

BY CALLING THE AIRPORT COMMUNICATIONS CENTER AT (828) 684-4577.

4. UTILITIES ARE TO BE LOCATED FAR ENOUGH IN ADVANCE TO ALLOW REDESIGN BY ENGINEER IF NECESSARY.

5. CONTRACTOR SHALL TAKE NECESSARY STEPS TO KEEP THE UTILITY IN SERVICE AT ALL TIMES DURING

CONSTRUCTION.

6.  THE WATER LINE COVER IS TO BE 3 FEET DEEP (MINIMUM), TO TOP OF PIPE, EXCEPT AT UTILITY CROSSINGS

WHERE THERE ARE CONFLICTS. IN THIS CASE WATER LINE COVER IS NOT TO EXCEED 5 FEET (MAX.) OR AS

APPROVED BY THE CITY WATER INSPECTOR.

7. CONTRACTOR SHALL VERIFY EXISTING WATER LINE LOCATION FOR CONNECTION.

8. THE CONTRACTOR SHALL COMPLY WITH THE NORTH CAROLINA DEPARTMENT OF ENVIRONMENT AND NATURAL

RESOURCES EROSION AND SEDIMENTATION CONTROL MEASURES.

9. INSTALLATIONS OF THE WATER LINE AND SUPPORTING APPURTENANCES SHALL BE IN ACCORDANCE WITH TITLE

15A SUBCHAPTER 18C OF THE NORTH CAROLINA ADMINISTRATIVE CODE  AND WITH THE TECHNICAL

SPECIFICATIONS FOR THIS PROJECT.  APPROVAL BY THE NORTH CAROLINA DEPARTMENT OF ENVIRONMENT

AND NATURAL RESOURCES OR CITY OF ASHEVILLE  MUST BE OBTAINED PRIOR TO CONSTRUCTION.

10. CITY OWNERSHIP AND MAINTENANCE OF THE WATER LINES WILL BE WITHIN DESIGNATED WATER EASEMENT

AREAS.

11. ALL WATER LINES, HYDRANTS, VALVES, FDC & APPURTENANCES ARE TO BE PER CITY OF ASHEVILLE

SPECIFICATIONS, STANDARDS AND DETAILS.  MATERIALS TO BE APPROVED BY CITY AND ENGINEER.  ALL BRASS

FITTINGS ARE TO BE LEAD FREE.

12. ALL WATER LINE JOINTS AND FITTINGS USE CITY OF ASHEVILLE RESTRAINT DEVICE PER STANDARDS,

SPECIFICATIONS AND DETAILS IN LIEU OF CONCRETE DEADMAN AND RODDING.  ALL FITTINGS TO BE

RESTRAINED.

13. CONTRACTOR AND OWNER: PER SECTION .0300, SUBCHAPTER 18 OF THE NCAC, AN "AUTHORIZATION TO

CONSTRUCT" MUST  BE OBTAINED PRIOR TO ANY CONSTRUCTION TAKING PLACE.

14. RELATION OF WATER MAINS TO OTHER UTILITIES:

SANITARY SEWER: IF 10 FEET OF HORIZONTAL SEPARATION OR 18-INCHES VERTICAL SEPARATION BETWEEN

WATER AND SEWER; OR SEWER IS OVER WATER; OR 24-INCHES OF SEPARATION BETWEEN SANITARY SEWER

AND STORM SEWER; OR 3 FEET OF COVER CANNOT BE MAINTAINED, THEN FERROUS (DIP) PIPE MUST BE USED

FROM A POINT 10 FEET PRIOR TO AND EXTEND 10' PAST THE CROSSING.  WATER MAINS SHOULD ONLY CROSS

SANITARY SEWER MAINS AT AN APPROXIMATE 90-DEGREE ANGLE.

STORM DRAINAGE: WATER MAINS SHALL HAVE A MINIMUM VERTICAL SEPARATION OF 12 INCHES WITH ALL

STORM DRAINAGE WHEN CROSSING.WATER MAINS AND STORM DRAINAGE MAINS SHALL HAVE A MINIMUM

VERTICAL SEPARATION OF 12 INCHES WHEN HORIZONTAL SEPARATION IS LESS THAN 3 FEET UNLESS

OTHERWISE APPROVED BY THE CITY OF ENGINEER.

NATURAL GAS MAINS, CABLES AND OTHER UTILITIES: OTHER UTILITIES SHALL HAVE A MINIMUM HORIZONTAL

CLEARANCE OF 3 FEET AND VERTICAL CLEARANCE OF 12 INCHES, TO PERMIT PROPER MAINTENANCE OF THE

WATER MAIN.

15. TESTING, INSPECTION AND DISINFECTION OF WATER MAINS ARE TO COMPLY WITH CITY OF ASHEVILLE MANUAL

SECTION W2.

16. LOCATION OF FIRE HYDRANTS, AIR RELEASE VALVES, WATER METERS, PRV STATION, VALVES, ROAD

CROSSINGS AND OTHER APPURTENANCES ARE APPROXIMATE.  LOCATION IS TO BE FIELD VERIFIED BY CITY

AND ENGINEER.

17. ALL WATER VALVES TO BE INSTALLED WITHIN TWO (2) FEET OF AN INTERSECTION OR FIRE HYDRANT TEE.

18. ALL WATER LINES ARE TO BE INSTALLED IN ACCORDANCE WITH THE CITY OF ASHEVILLE WATER RESOURCES

DESIGN & CONSTRUCTION MANUAL.

19. ALL FIRE HYDRANT, VAULTS, BACKFLOWS AND WATER METERS ARE TO BE LOCATED IN RELATIVELY FLAT

AREAS.

20. UNDERGROUND GAS, TELEPHONE AND POWER LINES ARE ALREADY INSTALLED.  THE WATER LINE SHALL BE

INSTALLED SUCH THAT REQUIRED CLEARANCES ARE MAINTAINED.

CONSTRUCTION NOTES:

1. CONTRACTOR SHALL MAINTAIN  TWO LANES OF TRAFFIC AT ALL TIMES BETWEEN THE HOURS OF 4:30AM AND

12:00 AM (MIDNIGHT). ANY PORTION WHERE TWO LANES CANNOT BE MAINTAINED, CONTRACTOR SHALL

PERFORM WORK DURING THE HOURS OF 12:30AM AND 4:30AM.

2. CONTRACTOR SHALL MAINTAIN ACCESS AT ALL EXISTING CROSSWALKS BETWEEN THE EAST AND THE WEST

OF THE TERMINAL BUILDING.

3. CONTRACTOR SHALL PROVIDE AS PART OF THIS CONSTRUCTION A PUBLIC UNIFORMED TRAFFIC CONTROL

OFFICER FOR TRAFFIC CONTROL.. THE OFFICER SHALL BE ON DUTY AT ALL TIMES WHEN TWO OR LESS LANES

OF TRAFFIC ARE AVAILABLE. THE TRAFFIC CONTROL OFFICER SHALL BE TRAINED AND APPROVED IN

ADVANCE BY OWNER REPRESENTATIVE.

4. CONTRACTOR SHALL PROVIDE A TEMPORARY SURFACE ON ALL BACKFILLED OPEN TRENCHES THAT WILL

PREVENT UNDESIRABLE CONSTRUCTION DEBRIS OR SEDIMENT. THE PROJECT LIMITS SHALL BE CLEANED AND

FREE OF SUCH MATERIAL DURING THE DURATION  OF CONSTRUCTION.

5. CONTRACTOR SHALL CONSTRUCT WATER LINE AT A LOCATION TO MINIMIZE AMOUNT OF DISTURBED

LANDSCAPING. CONTRACTOR IS RESPONSIBLE FOR REPLACING ANY DISTURBED LANDSCAPING IN KIND TO

EXISTING.
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CONTRACTOR SHALL CONSTRUCT WATER LINE AT A LOCATION

TO MINIMIZE AMOUNT OF DISTURBED LANDSCAPING.

CONTRACTOR IS RESPONSIBLE FOR REPLACING ANY

DISTURBED LANDSCAPING IN KIND TO EXISTING.

CONTRACTOR SHALL PROVIDE A TRAFFIC

CONTROL PLAN TO BE APPROVED BY ENGINEER.

LANE CLOSURE SHALL BE PERFORMED BY

CERTIFIED TRAFFIC CONTROL CONTRACTOR.
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NOTE: IN AREAS WHERE NEW WATER LINE CROSSES TERMINAL

DRIVE, WORK MUST BE COMPLETED BETWEEN THE HOURS OF

12:30 AM AND 4:30 AM, UNLESS BORING IS THE CHOSEN

METHOD OF CONSTRUCTION.

TERMINAL DRIVE MUST REMAIN OPEN TO TRAFFIC.
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NOTE: ALL CONSTRUCTION ON THIS SHEET SHALL BE DONE

BETWEEN THE HOURS OF 12:230AM AND 4:30AM. THE

CONTRACTOR IS REQUIRED TO INSTALL LIGHTED BARRICADES

FOR CLOSURE OF LANE 1.
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New Business – Item C 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: John G. Coon, A.A.E. 
 Director of Operations and Maintenance 
 
DATE: August 9, 2019 
 
ITEM DESCRIPTION – New Business Item C 
 
Approve Agreement with LAZ Parking to Operate Shuttle Buses 
 
BACKGROUND 
 
At the May 10, 2019 meeting, the Board approved the purchase of buses for passenger 
shuttle operations. LAZ Parking, current operator of the parking system, will operate the 
buses on behalf of the authority. LAZ has submitted a one-year budget to operate the 
shuttle buses at a cost of $389,398.00. The proposed agreement reflects operating the 
buses for approximately 20 hours per day 7 days a week, depending upon demand.  
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
The total expense of $389,398.00 will be paid from the GARAA funds.   
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) authorize the execution of shuttle agreement with LAZ Parking in the 
amount of $389,398.00; (2) authorize the Executive Director to execute the necessary 
documents; and (3) amend the FY2019/2020 budget by adopting the following budget 
ordinance amendment: 



 

 
 
 

 New Business – Item C 
 

 

 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
New Business Item C 
Approve Agreement with LAZ Parking to Operate Shuttle Buses 
Page 2 
  

 BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2020: 
 
 Section 1.  To amend the appropriations as follows: 
 
EXPENDITURES: 
               Decrease        Increase 

Operations Department    $389,398.00 
Total         $389,398.00 

 
This will result in a net increase of $389,398.00 in the appropriations.  Revenues will be 
revised as follows: 
 
REVENUES: 

 Decrease  Increase 
Transfer from GARAA Cash   $389,398.00 
Totals   $389,398.00 
    

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
   

Adopted this 9th day of August 2019. 
 
 
___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 

          Ellen Heywood, Clerk to the Board 



Information Section – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: August 9, 2019 
 
ITEM DESCRIPTION – Information Section Item A 
 
June, 2019 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
June, 2019 overall passenger traffic numbers were up 45.5% compared to the same 
period last year.  Passenger traffic numbers reflect a 46.3% increase in passenger 
enplanements from June, 2018.  Enplanements for Fiscal Year to Date total 691,705 
which is a 30.4% increase over the same period last year. 
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in June 2019 
were up by 51.1%.  There were no flight cancellations for the month. 
 
American Airlines:  American’s June 2019 passenger enplanements represent an 80.7% 
increase over the same period last year.  There were ten (10) flight cancellations for the 
month. 
 
Delta Airlines:  Delta’s June 2019 enplanements increased by 4.0% compared to June 
2018. There were no flight cancellations for the month. 
 
Elite Airways:  Year over Year passenger enplanements for Elite in June 2019 were down 
by 8.6%.  There were no flight cancellations for the month. 
 
United Airlines:  In June 2019, United Airlines saw an increase in enplanements by 13.9% 
over the same period last year.  There were two (2) flight cancellations for the month. 
 
 



Monthly Traffic Report
Asheville Regional Airport
June 2019

Jun 2019 Jun 2018
Percentage

Change *CYTD-2019 *CYTD-2018
Percentage

ChangeCategory *MOV12-2019 *MOV12-2018
Percentage

Change

Passenger Traffic
Enplaned
Deplaned

77,313
77,790

52,845
53,758

360,785 247,354
357,774 246,707

46.3%
44.7%

Total 155,103 106,603 45.5% 718,559 494,061

45.9%
45.0%

45.4%

681,607
677,459

521,686
521,507

1,359,066 1,043,193 30.3%

30.7%
29.9%

Aircraft Operations
Airlines
Commuter/
Air Taxi

Subtotal
General
Aviation

Military

Subtotal

1,115 751

4,271

1,262 1,085

4,797

237 370

2,377

Total

1,836

4,508 5,167

6,885 7,003

48.5%

16.3%

29.5%

-11.0%

-35.9%

-12.8%

-1.7%

5,895

4,799

1,491

4,122

4,100

1,587

8,383

10,653

4,168

11,003

10,839

3,101

43.0%

17.0%

30.1%

7.5%

-6.0%

6.5%

13.0%

31.3%

1.7%

14.7%

-7.4%

-25.6%

-9.0%

-2.2%

10,694 8,222 21,842 19,036

21,457 19,959 40,229 43,449

22,948 21,546

33,642 29,768

43,330 47,617

65,172 66,653

Fuel Gallons
100LL
Jet A (GA)

Subtotal
Jet A (A/L)

Total

154,941
16,726

630,222

147,928
16,227

419,771

533,287
81,699

2,924,994

592,688
73,580

1,912,519

1,398,546
171,566

5,370,424

1,474,556
170,219

3,951,842

171,667 164,155 4.6% -7.7% -4.5%614,986 666,268 1,570,112 1,644,775

801,889 583,926 37.3% 37.3% 24.0%3,539,980 2,578,787 6,940,536 5,596,617

3.1%
4.7%

11.0%
-10.0%

0.8%
-5.2%

50.1% 52.9% 35.9%

Monday, July 29, 2019

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
June 2019

Jun 2019 Jun 2018
Percentage

Change *CYTD-2019 *CYTD-2018
Percentage

Change

32,838
40,782

21,726
24,404

Allegiant Air
Enplanements
Seats
Load Factor

51.1%
67.1%

80.5% 89.0% -9.6%

150,110
199,887

87,952
104,718

75.1% 84.0%

70.7%
90.9%

-10.6%

16,358
19,278

9,055
11,087

American Airlines
Enplanements
Seats
Load Factor

80.7%
73.9%

84.9% 81.7% 3.9%

76,003
91,486

52,837
64,898

83.1% 81.4%

43.8%
41.0%
2.0%

14,393
15,850

13,842
15,160

Delta Air Lines
Enplanements
Seats
Load Factor

4.0%
4.6%

90.8% 91.3% -0.5%

73,659
84,390

71,488
81,855

87.3% 87.3%

3.0%
3.1%

-0.1%

202
450

221
400

Elite Airways
Enplanements
Seats
Load Factor

-8.6%
12.5%

44.9% 55.3% -18.8%

272
620

492
1,120

43.9% 43.9%

-44.7%
-44.6%
-0.1%

4,410
8,918

0
0

Spirit Airlines
Enplanements
Seats
Load Factor

#Div/0!
#Div/0!

49.5% #Num! #Type!

25,131
49,504

0
0

50.8% #Num!

#Div/0!
#Div/0!
#Type!

9,112
13,028

8,001
9,358

United Airlines
Enplanements
Seats
Load Factor

13.9%
39.2%

69.9% 85.5% -18.2%

35,610
46,238

34,585
42,183

77.0% 82.0%

3.0%
9.6%

-6.1%

Monday, July 29, 2019 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Jun 2019 Jun 2018
Percentage

Change *CYTD-2019 *CYTD-2018
Percentage

Change

77,313
98,306

52,845
60,409

Enplanements
Seats
Load Factor

46.3%
62.7%

78.6% 87.5% -10.1%

Totals
360,785
472,125

247,354
294,774

45.9%
60.2%

76.4% 83.9% -8.9%

Monday, July 29, 2019 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions 
Asheville Regional Airport
June 2019

Airline
Scheduled

Flights
Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed Flights
Total

Cancellations

Allegiant Air 224 0 0 0 0 100.0%0

American Airlines 305 0 0 10 0 96.7%10

Delta Air Lines 232 0 0 0 0 100.0%0

Elite Airways 9 0 0 0 0 100.0%0

Spirit Airlines 47 0 0 0 0 100.0%0

United Airlines 213 0 1 1 0 99.1%2

Total 0 1 11 01,030 12 98.8%

Monday, July 29, 2019



Monthly Enplanements By Year
Asheville Regional Airport
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2017 ‐ 25606 ‐ 25502 ‐ 31640 ‐ 34745 ‐ 39921 ‐ 45651 ‐ 51226 ‐ 48440 ‐ 40051 ‐ 51073 ‐ 44123 ‐ 39419

2018 ‐ 33414 ‐ 31462 ‐ 38233 ‐ 42025 ‐ 49375 ‐ 52845 ‐ 55728 ‐ 53775 ‐ 44766 ‐ 60054 ‐ 56905 ‐ 49594

2019 ‐ 45770 ‐ 43707 ‐ 60805 ‐ 61230 ‐ 71960 ‐ 77313 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Monday, July 29, 2019



Monthly Seats By Year
Asheville Regional Airport
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2018 ‐ 42572 ‐ 39492 ‐ 45909 ‐ 49298 ‐ 57094 ‐ 60409 ‐ 64543 ‐ 62366 ‐ 60977 ‐ 73697 ‐ 72019 ‐ 64475

2019 ‐ 60265 ‐ 60000 ‐ 79725 ‐ 81326 ‐ 92503 ‐ 98306 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Monday, July 29, 2019



Monthly Load Factors By Year
Asheville Regional Airport

Lo
ad

 F
ac

to
r

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2017 ‐ 76.31% ‐ 75.35% ‐ 75.25% ‐ 78.59% ‐ 79.57% ‐ 80.89% ‐ 85.90% ‐ 83.61% ‐ 80.52% ‐ 85.58% ‐ 83.95% ‐ 83.28%

2018 ‐ 78.49% ‐ 79.67% ‐ 83.28% ‐ 85.25% ‐ 86.48% ‐ 87.48% ‐ 86.34% ‐ 86.22% ‐ 73.41% ‐ 81.49% ‐ 79.01% ‐ 76.92%
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Monday, July 29, 2019



Total Monthly Passengers By Year
Asheville Regional Airport
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2017 ‐ 49938 ‐ 51444 ‐ 65015 ‐ 69587 ‐ 79671 ‐ 91847 ‐ 100998 ‐ 96179 ‐ 79478 ‐ 102095 ‐ 91656 ‐ 78726

2018 ‐ 64931 ‐ 62760 ‐ 76565 ‐ 84957 ‐ 98245 ‐ 106603 ‐ 111664 ‐ 107218 ‐ 89445 ‐ 120060 ‐ 113348 ‐ 98772

2019 ‐ 88301 ‐ 86469 ‐ 121801 ‐ 123190 ‐ 143695 ‐ 155103 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Monday, July 29, 2019



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From June 2019 Through June 2019

Monday, July 29, 2019



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
7Q AVL VRB 0 0 2 100 (2) (100) (100.0%) (100.0%)
7Q VRB AVL 0 0 2 100 (2) (100) (100.0%) (100.0%)
AA AVL CLT 55 3,778 55 3,556 0 222 0.0% 6.2%
AA CLT AVL 55 3,778 55 3,556 0 222 0.0% 6.2%
AA AVL DFW 7 532 0 0 7 532
AA DFW AVL 7 532 0 0 7 532
AA AVL LGA 2 152 0 0 2 152
AA LGA AVL 2 152 0 0 2 152
AA AVL PHL 7 350 0 0 7 350
AA PHL AVL 7 350 0 0 7 350
DL ATL AVL 46 3,972 46 3,740 0 232 0.0% 6.2%
DL AVL ATL 46 3,972 46 3,781 0 191 0.0% 5.1%
DL AVL DTW 1 50 0 0 1 50 - -
DL DTW AVL 1 50 0 0 1 50 - -
G4 AVL BWI 2 372 2 354 0 18 0.0% 5.1%
G4 BWI AVL 2 372 2 354 0 18 0.0% 5.1%
G4 AVL DEN 2 372 0 0 2 372
G4 DEN AVL 2 372 0 0 2 372
G4 AVL EWR 4 744 2 354 2 390 100.0% 110.2%
G4 EWR AVL 4 744 2 354 2 390 100.0% 110.2%
G4 AVL FLL 14 2,523 6 1,062 8 1,461 133.0% 137.6%
G4 FLL AVL 14 2,523 6 1,062 8 1,461 133.0% 137.6%
G4 AVL PGD 2 354 4 708 (2) (354) (50.0%) (50.0%)
G4 PGD AVL 2 354 4 708 (2) (354) (50.0%) (50.0%)
G4 AVL PIE 9 1,629 4 708 5 921 125.0% 130.1%
G4 PIE AVL 9 1,629 4 708 5 921 125.0% 130.1%
G4 AVL SFB 5 900 3 509 2 391 66.7% 76.8%
G4 SFB AVL 5 900 3 509 2 391 66.7% 76.8%
G4 AVL SRQ 2 372 0 0 2 372
G4 SRQ AVL 2 372 0 0 2 372
NK AVL FLL 7 1,015 3 546 4 469 133.0% 85.9%
NK FLL AVL 7 1,015 3 546 4 469 133.0% 85.9%
NK AVL MCO 3 435 3 546 0 (111) 0.0% (20.3%)
NK MCO AVL 3 435 3 546 0 (111) 0.0% (20.3%)
NK AVL TPA 2 290 2 364 0 (74) 0.0% (20.3%)
NK TPA AVL 2 290 2 364 0 (74) 0.0% (20.3%)
UA AVL EWR 7 350 7 806 0 (456) 0.0% (56.6%)
UA EWR AVL 7 350 7 806 0 (456) 0.0% (56.6%)
UA AVL IAD 14 700 0 0 14 700
UA IAD AVL 14 700 0 0 14 700
UA AVL ORD 28 1,400 28 1,400 0 0 0.0% 0.0%
UA ORD AVL 28 1,400 28 1,400 0 0 0.0% 0.0%

Total 438 40,580 334 29,547 104 11,033 31.1% 37.3%

September 2019 vs. September 2018
Travel Period Sep-19 Sep-18 Diff Percent Diff



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
7Q AVL VRB 0 0 2 100 (2) (100) (100.0%) (100.0%)
7Q VRB AVL 0 0 2 100 (2) (100) (100.0%) (100.0%)
AA AVL CLT 55 3,767 51 3,343 4 424 7.8% 12.7%
AA CLT AVL 55 3,767 51 3,343 4 424 7.8% 12.7%
AA AVL DFW 7 532 0 0 7 532
AA DFW AVL 7 532 0 0 7 532
AA AVL LGA 2 152 0 0 2 152
AA LGA AVL 2 152 0 0 2 152
AA AVL PHL 7 350 0 0 7 350
AA PHL AVL 7 350 0 0 7 350
DL ATL AVL 47 3,723 46 3,440 1 283 2.2% 8.2%
DL AVL ATL 47 3,723 46 3,440 1 283 2.2% 8.2%
DL AVL DTW 1 50 0 0 1 50 - -
DL DTW AVL 1 50 0 0 1 50 - -
G4 AVL BWI 3 558 2 354 1 204 50.0% 57.6%
G4 BWI AVL 3 558 2 354 1 204 50.0% 57.6%
G4 AVL DEN 2 372 0 0 2 372
G4 DEN AVL 2 372 0 0 2 372
G4 AVL EWR 5 930 3 531 2 399 66.7% 75.1%
G4 EWR AVL 5 930 3 531 2 399 66.7% 75.1%
G4 AVL FLL 14 2,532 14 2,478 0 54 0.0% 2.2%
G4 FLL AVL 14 2,532 14 2,478 0 54 0.0% 2.2%
G4 AVL PGD 5 912 5 885 0 27 0.0% 3.1%
G4 PGD AVL 5 912 5 885 0 27 0.0% 3.1%
G4 AVL PIE 12 2,157 9 1,593 3 564 33.3% 35.4%
G4 PIE AVL 12 2,157 9 1,593 3 564 33.3% 35.4%
G4 AVL SFB 12 2,082 7 1,184 5 898 71.4% 75.8%
G4 SFB AVL 12 2,082 7 1,184 5 898 71.4% 75.8%
G4 AVL SRQ 2 372 0 0 2 372
G4 SRQ AVL 2 372 0 0 2 372
NK AVL FLL 7 1,015 3 546 4 469 133.0% 85.9%
NK FLL AVL 7 1,015 3 546 4 469 133.0% 85.9%
NK AVL MCO 3 435 3 546 0 (111) 0.0% (20.3%)
NK MCO AVL 3 435 3 546 0 (111) 0.0% (20.3%)
NK AVL TPA 2 290 2 364 0 (74) 0.0% (20.3%)
NK TPA AVL 2 290 2 364 0 (74) 0.0% (20.3%)
UA AVL EWR 7 350 7 584 0 (234) 0.0% (40.1%)
UA EWR AVL 7 350 7 584 0 (234) 0.0% (40.1%)
UA AVL IAD 14 700 0 0 14 700
UA IAD AVL 14 700 0 0 14 700
UA AVL ORD 28 1,400 28 1,400 0 0 0.0% 0.0%
UA ORD AVL 28 1,400 28 1,400 0 0 0.0% 0.0%

Total 470 45,358 364 34,969 106 10,662 29.1% 30.7%

Percent Diff
October 2019 vs. October 2018

Travel Period Oct-19 Oct-18 Diff



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 49 3,155 53 3,639 (4) (484) (7.5%) (13.3%)
AA CLT AVL 49 3,155 53 3,639 (4) (484) (7.5%) (13.3%)
AA AVL DFW 7 532 0 0 7 532
AA DFW AVL 7 532 0 0 7 532
AA AVL LGA 2 152 0 0 2 152
AA LGA AVL 2 152 0 0 2 152
AA AVL PHL 7 350 0 0 7 350
AA PHL AVL 7 350 0 0 7 350
DL ATL AVL 47 3,567 45 3,442 2 125 4.4% 3.6%
DL AVL ATL 47 3,567 45 3,442 2 125 4.4% 3.6%
G4 AVL BWI 2 372 2 354 0 18 0.0% 5.1%
G4 BWI AVL 2 372 2 354 0 18 0.0% 5.1%
G4 AVL DEN 2 372 0 0 2 372
G4 DEN AVL 2 372 0 0 2 372
G4 AVL EWR 5 930 2 354 3 576 150.0% 162.7%
G4 EWR AVL 5 930 2 354 3 576 150.0% 162.7%
G4 AVL FLL 14 2,550 14 2,467 0 83 0.0% 3.4%
G4 FLL AVL 14 2,550 14 2,467 0 83 0.0% 3.4%
G4 AVL PGD 4 726 4 708 0 18 0.0% 2.5%
G4 PGD AVL 4 726 4 708 0 18 0.0% 2.5%
G4 AVL PIE 10 1,833 6 1,041 4 792 66.7% 76.1%
G4 PIE AVL 10 1,833 6 1,041 4 792 66.7% 76.1%
G4 AVL SFB 12 2,133 7 1,228 5 905 71.4% 73.7%
G4 SFB AVL 12 2,133 7 1,228 5 905 71.4% 73.7%
G4 AVL SRQ 2 372 0 0 2 372
G4 SRQ AVL 2 372 0 0 2 372
NK AVL FLL 7 1,089 4 728 3 361 75.0% 49.6%
NK FLL AVL 7 1,089 4 728 3 361 75.0% 49.6%
NK AVL MCO 3 509 4 728 (1) (219) (25.0%) (30.1%)
NK MCO AVL 3 509 4 728 (1) (219) (25.0%) (30.1%)
NK AVL TPA 2 364 3 546 (1) (182) (33.3%) (33.3%)
NK TPA AVL 2 364 3 546 (1) (182) (33.3%) (33.3%)
UA AVL EWR 0 0 7 740 (7) (740) (100.0%) (100.0%)
UA EWR AVL 0 0 7 740 (7) (740) (100.0%) (100.0%)
UA AVL IAD 14 700 0 0 14 700
UA IAD AVL 14 700 0 0 14 700
UA AVL ORD 21 1,050 21 1,050 0 0 0.0% 0.0%
UA ORD AVL 21 1,050 21 1,050 0 0 0.0% 0.0%

Total 420 41,512 344 34,050 76 7,462 22.1% 21.9%

Percent Diff
November 2019 vs. November 2018

Travel Period Nov-19 Nov-18 Diff
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_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance & Accounting 
 
DATE: August 9, 2019 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of June 2019  
 
 
SUMMARY 
 
Operating Revenues for the month of May were $1,388,974.  Operating Expenses for the 
month were $1,480,804.  As a result, Net Operating Revenues before Depreciation were 
($91,830).  Net Non-Operating Revenues were $516,492. 
 
Operating Expenses for June were higher than expected primarily due to the repair costs 
of $166k for one of the ARFF trucks and the $295k incentive payments to Spirit Airlines. 
 
Year-to-date Operating Revenues were $14,640,955, 133.4% of annual budget.  Year-
to-date Operating Expenses were $8,716,349, 85.3% of annual budget.  Year-to-date 
Net Operating Revenues before Depreciation were $5,924,606.  Net Non-Operating 
Revenues for the year were $4,243,487, 150.0% of annual budget.                                                                   
         
 
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents decreased by $2,500k mainly 
due to expenditures for the Airfield Redevelopment Project. 
 
Grants Receivable – Grants Receivable increased by $4,074k due to the Airfield 
Redevelopment project. 
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Construction in Progress – Construction in Progress increased by $5,412k primarily due 
to expenditures for Airfield Redevelopment project. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $387k due to 
depreciation. 



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.80% 8,662,857$                     7,843
First Citizens - Money Market Account 0.35% 404,068  50   
NC Capital Management Trust - Cash Portfolio 17,864  33
NC Capital Management Trust - Term Portfolio 9,318,277  17,698
Petty Cash 200  

Restricted Cash:
BNY Mellon 1,473,110  
Bank of America - PFC Revenue Account 0.80% 2,183,858  1,405
NC Capital Management Trust - Term Port - PFC 10,170,385  19,316

Total 32,230,619$                46,345$            

Investment Diversification:
Banks 39%
NC Capital Management Trust 61%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of June 30, 2019



              
Current Prior
Month Period

Cash and Investments Beginning of Period 34,730,778$                36,322,251$    

Net Income/(Loss) Before Capital Contributions              37,367                          792,041            
Depreciation 387,295                        387,295            
Decrease/(Increase) in Receivables                 (4,233,753)                   (2,295,603)       
Increase/(Decrease) in Payables  2,738,200                    107,995            
Decrease/(Increase) in Prepaid Expenses (108,773)                      17,944              
Decrease/(Increase) in Fixed Assets (5,412,023) (2,469,306)
Principal Payments of Bond Maturities -                                -                    
Capital Contributions 4,074,380                    1,868,161        
Restricted - Forfeiture Funds 17,148                          -                    
Increase(Decrease) in Cash (2,500,159)                   (1,591,473)       

Cash and Investments End of Period                                           32,230,619$                34,730,778$    

 
 

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended June 30, 2019

ASHEVILLE REGIONAL AIRPORT



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $18,403,266 $21,367,440
Investments 0 0
Accounts Receivable 1,095,166 968,891
Passenger Facility Charges Receivable 575,000 575,000
Refundable Sales Tax Receivable 216,503 183,405
Grants Receivable 9,702,838 5,628,458
Prepaid Expenses 128,745 19,972

Total Unrestricted Assets 30,121,518 28,743,166

Restricted Assets:
Cash and Cash Equivalents 13,827,353 13,363,338

Total Restricted Assets 13,827,353 13,363,338

Total Current Assets 43,948,871 42,106,504

Noncurrent Assets:
Construction in Progress 89,682,098 84,270,075
Net Pension Asset - LGERS (760,162) (760,162)
Benefit Payment - OPEB 25,682 25,682
Contributions in Current Year 617,323 617,323
Property and Equipment - Net 49,061,289 49,448,584

Total Noncurrent Assets 138,626,230 133,601,502

$182,575,101 $175,708,006

LIABILITIES AND NET ASSETS

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $2,934,889 $49,938
Customer Deposits 12,785 10,660
Unearned Revenue 592,732 779,625
Construction Contracts Payable 0 0
Construction Contract Retainages 1,933,007 1,933,007
Revenue Bond Payable - Current 1,245,000 1,245,000
Interest Payable 228,099 190,082

Total Payable from Unrestricted Assets 6,946,512 4,208,312

Total Current Liabilities 6,946,512 4,208,312

Noncurrent Liabilities:
   Pension Deferrals - OPED 56,737 56,737

Other Postemployment Benefits 1,248,463 1,248,463
Compensated Absences 359,211 359,211
Net Pension Obligation-LEO Special Separation Allowance 474,558 474,558
Revenue Bond Payable - Noncurrent 17,585,000 17,585,000

Total Noncurrent Liabilities 19,723,969 19,723,969

Total Liabilities 26,670,481 23,932,281

Net Assets:
Invested in Capital Assets 119,913,387 114,888,659
Restricted 13,827,353 13,363,338
Unrestricted 22,163,880 23,523,728

Total Net Assets 155,904,620 151,775,725

$182,575,101 $175,708,006

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of June 30, 2019



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   10 - General Fund
Operating revenues

Terminal space rentals - non airline 247,909.00 23,180.13 239,292.43 8,616.57 97 .00
Terminal space rentals - airline 2,067,331.00 238,465.75 2,362,337.76 (295,006.76) 114 .00
Landing fees 904,038.00 122,365.23 1,159,610.44 (255,572.44) 128 .00
Concessions 490,780.00 104,140.29 722,027.06 (231,247.06) 147 .00
Auto parking 3,600,000.00 554,163.86 5,900,212.88 (2,300,212.88) 164 .00
Rental car - car rentals 1,530,000.00 138,440.26 1,897,328.53 (367,328.53) 124 .00
Rental car - facility rent 647,012.00 53,090.01 663,178.67 (16,166.67) 102 .00
Commerce ground transportation 94,500.00 19,720.00 261,201.78 (166,701.78) 276 .00
FBO's 1,038,185.00 90,720.49 1,071,927.56 (33,742.56) 103 .00
Building leases 73,197.00 19,279.50 84,910.51 (11,713.51) 116 .00
Land leases 59,961.00 5,319.40 55,587.61 4,373.39 93 .00
Other leases and fees 221,800.00 20,089.05 223,340.21 (1,540.21) 101 .00

Operating revenues Totals $10,974,713.00 $1,388,973.97 $14,640,955.44 ($3,666,242.44) 133% $0.00
Non-operating revenue and expense

Customer facility charges 1,400,000.00 206,698.75 1,827,347.50 (427,347.50) 131 .00
Passenger facility charges 1,850,000.00 301,465.39 3,009,176.93 (1,159,176.93) 163 .00
Interest revenue 35,000.00 46,344.61 510,562.20 (475,562.20) 1,459 .00
Interest expense (456,197.00) (38,016.42) (456,197.04) .04 100 .00
Reimbursable cost expenses .00 .00 (649,919.93) 649,919.93 +++ .00
Gain or loss on disposal of assets .00 .00 44.85 (44.85) +++ .00
P-card rebate .00 .00 2,472.15 (2,472.15) +++ .00

Non-operating revenue and expense Totals $2,828,803.00 $516,492.33 $4,243,486.66 ($1,414,683.66) 150% $0.00
Capital contributions .00 4,074,380.40 11,313,951.06 (11,313,951.06) +++ .00

Operating expenses
Personnel services 5,817,003.00 524,636.15 4,963,593.56 853,409.44 85 .00
Professional services 412,450.00 58,452.00 290,160.55 122,289.45 70 .00
Other contractual services 855,723.00 60,014.78 752,970.50 102,752.50 88 .00
Travel and training 201,075.00 20,641.02 185,210.76 15,864.24 92 .00
Communiations 62,850.00 28,946.14 79,606.14 (16,756.14) 127 .00
Utility services 525,467.00 69,162.14 454,896.80 70,570.20 87 .00
Rentals and leases 13,600.00 1,078.96 13,597.48 2.52 100 .00
Insurance 234,000.00 18,962.75 259,926.91 (25,926.91) 111 .00
Advertising, printing and binding 8,050.00 798.10 9,744.50 (1,694.50) 121 .00
Promotional activities 317,390.00 59,379.87 303,650.29 13,739.71 96 .00
Other current charges and obligations 54,000.00 4,354.05 60,450.98 (6,450.98) 112 .00
Operating supplies 493,425.00 84,043.69 419,330.82 74,094.18 85 .00

Page 1 of 2Run by Janet Burnette on 08/01/2019 12:59:20 PM

Income Statement
Through 06/30/19

Summary Listing

Annual MTD YTD Budget Less % of Prior Year
Budget Amount Actual Amount Actual Amount YTD Actual Budget Total ActualClassification



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   10 - General Fund
Operating expenses

Publications, subscriptions, memberships, etc. 54,330.00 1,094.47 50,220.05 4,109.95 92 .00
Repairs and maintenance 181,700.00 23,096.22 193,344.65 (11,644.65) 106 .00
Small equipment 80,500.00 214,474.79 285,175.77 (204,675.77) 354 .00
Contingency 45,000.00 .00 .00 45,000.00 0 .00
Emergency repairs 172,500.00 16,630.66 85,264.58 87,235.42 49 .00
Business development 684,500.00 295,038.61 309,205.11 375,294.89 45 .00

Operating expenses Totals $10,213,563.00 $1,480,804.40 $8,716,349.45 $1,497,213.55 85% $0.00
Depreciation

Depreciation .00 387,295.00 4,647,540.00 (4,647,540.00) +++ .00
Depreciation Totals $0.00 $387,295.00 $4,647,540.00 ($4,647,540.00) +++ $0.00

Fund   10 - General Fund Totals
REVENUE TOTALS 13,803,516.00 5,979,846.70 30,198,393.16 (16,394,877.16) 219% .00

EXPENSE TOTALS 10,213,563.00 1,868,099.40 13,363,889.45 (3,150,326.45) 131% .00
Fund   10 - General Fund Net Gain (Loss) $3,589,953.00 $4,111,747.30 $16,834,503.71 $13,244,550.71 469% $0.00

Fund Type   General Fund Totals
REVENUE TOTALS 13,803,516.00 5,979,846.70 30,198,393.16 (16,394,877.16) 219% .00

EXPENSE TOTALS 10,213,563.00 1,868,099.40 13,363,889.45 (3,150,326.45) 131% .00
Fund Type   General Fund Net Gain (Loss) $3,589,953.00 $4,111,747.30 $16,834,503.71 $13,244,550.71 469% $0.00

Fund Category   Governmental Funds Totals
REVENUE TOTALS 13,803,516.00 5,979,846.70 30,198,393.16 (16,394,877.16) 219% .00

EXPENSE TOTALS 10,213,563.00 1,868,099.40 13,363,889.45 (3,150,326.45) 131% .00
Fund Category   Governmental Funds Net Gain (Loss) $3,589,953.00 $4,111,747.30 $16,834,503.71 $13,244,550.71 469% $0.00

Grand Totals

REVENUE TOTALS 13,803,516.00 5,979,846.70 30,198,393.16 (16,394,877.16) 219% .00

EXPENSE TOTALS 10,213,563.00 1,868,099.40 13,363,889.45 (3,150,326.45) 131% .00
Grand Total Net Gain (Loss) $3,589,953.00 $4,111,747.30 $16,834,503.71 $13,244,550.71 469% $0.00
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Income Statement
Through 06/30/19

Summary Listing

Annual MTD YTD Budget Less % of Prior Year
Budget Amount Actual Amount Actual Amount YTD Actual Budget Total ActualClassification



1 2 3 4 5 6 7 8 9 10 11 12
2019 1157880 1319448 997702 1193707 1171956 1114742 1144401 1081933 1352795 1348310 1369108 1388974
2018 984749 1011431 1052878 1062064 984291 914297 909078 969671 1103476 1089449 1155693 1176670
2017 958743 957359 909258 977579 996133 457472 805436 786217 876033 852930 950921 1078756
2016 976778 983693 852371 916404 837875 802312 746822 746109 1034357 838423 922506 978752
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month

June 2019

FY 19 Budget - Average 
Monthly Revenue ($914,559)



1 2 3 4 5 6 7 8 9 10 11 12

2019 467701 823824 563350 714938 546502 766012 666544 750376 670406 579071 685414 1480804
2018 704085 424161 1008520 578153 693612 790093 579052 724027 756743 622562 617623 722128
2017 565737 705715 771249 619423 649959 734910 591499 705568 889485 649186 736270 1029219
2016 670287 563714 600262 611567 584219 658023 577720 645039 622755 641782 596505 930918
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

June 2019

FY 19 Budget - Average 
Monthly Expenses   ($801,411)
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ASHEVILLE REGIONAL AIRPORT
FUEL  SALES  - GALLONS

January  2014

JetA  59,991 Gallons
100LL 13,524 Gallons
Airline 165,606 Gallons
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ASHEVILLE REGIONAL AIRPORT
FUEL SALES - GALLONS

June 2019

Jet A 125,954 Gallons
100LL 16,693 Gallons
Airline 619,409 Gallons
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Greater Asheville Regional Airport Authority 
Project Report - August 2019

      

Project 
Number Project Name Project Description Professional 

Services Consultant
Professional 

Services Contract
General 

Contractor

Original 
Construction 

Contract

Change Orders                 
(thru 08/01/2019)

Percent of 
Original Contract

Board Approved 
Project Cost

Percent 
Complete

Expensed to Date                            
(thru 08/01/2019) Start Date End Date Current Project Status                           

(as of 08/01/2019)

1 Airfield Re-
Development Project

Budget for the complete 
project $64,100,000.00 $15,900,000.00 $80,000,000.00 82.0% $65,662,492

All Engineer contracts, completed 
construction contracts and expenses 

will be inclusive of budget.

1A Airfield Re-
Development Project Phase I - Design Services RS&H $447,983.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
83% $372,161 Dec-12 Jun-16 Project Management work primarily 

complete.

1B Airfield Re-
Development Project

Phase II - Design Services 
and Project Management. RS&H $1,842,318.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
95% $1,748,887 Jun-13 Dec-16 Project Management work continues, 

pending Contractor resolution.

1C Airfield Re-
Development Project

Phase III and IV - Design 
Services and Project 

Management.
RS&H $2,399,826.00 N/A N/A $4,417,146.00 65.90% (Overall total included 

in above number)
34% $2,311,996 Dec-14 Dec-19 Phase IV Project Management 

continues.

1D Airfield Re-
Development Project New Runway Design AVCON $1,967,476.00 N/A N/A $185,924.00 4.40% (Overall total included 

in above number)
89.7% $1,932,146 Mar-13 Dec-19 Phase IV Project Management 

continues.

1E Airfield Re-
Development Project

Miscellaneous and 
Administrative Expenses N/A N/A $0.00 0.0% (Overall total included 

in above number)
$4,042,174 Jan-13 Dec-19

Miscellaneous Administrative 
Expenses, Reimburseable 

Agreement and Land Acquisition

2 Airport Security and 
Identity Management

Security system, ID 
badging and CCTV camera 

equipment
Faith Group LLC $327,486.27 N/A N/A $0.00 0.0% $327,486.27 52.3% $171,453.00 Aug-18 Jan-20 Project Management continues.

3 Apron Expansion South
Terminal apron to be 

expanded and added for 
aircraft use.

Parrish and Partners $821,196.00 N/A N/A $0.00 0.0% $0.00 43.2% $354,600.00 Nov-18 Nov-19 Bid opening scheduled for end of 
July. 

4 Terminal Building 
Renovations

Phase 1 - Utility 
Modernization of Water 

and Sewer
Gresham Smith $168,820.00 N/A N/A $0.00 0.0% $168,820.00 30.7% $51,930.00 Jan-19 Oct-19

Design complete; awaiting review 
from City of Asheville and 

easements.

5 Pipe Repairs
60" Stormwater Pipe 

repairs in North area of 
property

Kimley Horn $152,700.40 N/A N/A $0.00 0.0% $170,840.40 20.0% $31,000.00 Apr-19 Aug-19 Design continues.

Project 
Number Project Name Project Description Professional 

Services Consultant
Professional 

Services Contract
General 

Contractor

Original 
Construction 

Contract

Change Orders                 
(thru 08/01/02019)

Percent of 
Original Contract

Board Approved 
Project Cost

Percent 
Complete

Expensed to Date                            
(thru 08/01/2019) Start Date End Date Current Project Status                           

(as of 08/01/2019)

1

Permanent Runway 17-
35 Construction, 

NAVAIDS and Taxiway 
Conversion

Construct new runway and 
convert temporary runway 

to a taxiway

RS&H and AVCON 
Inc.

Amount Included in 
Phase 3 Design Fees Travelers $42,171,424.11 $0.00 0.0% $42,171,424.11 11.0% $4,664,062 Mar-17 Dec-19

Paving continues on shoulders and 
lower lifts of the runway.  Electrical 

work continues.

2
Airport Security & 

Identity Management 
System

Replace, Upgrade and 
Install new Security System Faith Group Amount in Design 

Fees
Johnson Control, 

Inc. $2,197,707.00 $0.00 0.0% $2,605,672.28 0% $0.00 May-19 Feb-20
Site review/assessment of doors and 

hardware have begun. Badge 
requests submitted.

(Construction and 

Administrative Costs 

included)

Design Phase

Construction Phase
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Airportsurvey.com

AVL
Airport Facilities Review For 2nd Quarter 2019

Proprietary and Confidential



Welcome

No representations are made as to the completeness or accuracy of information contained herein. Airport facility raw 
data is available upon request.

Proprietary and Confidential

● Welcome to the Airportsurvey.com Airport Facilities Review for the recent quarter, a 
complimentary data set provided to Airportsurvey.com participating airports

● The following slides provide non-weighted scores and ratings based on an independent 
survey of air travelers

● Note that passenger responses are based on perception, rather than objective 
assessment

● Value Added Services available from Canmark include:

                                 ●   Report analysis
                                 ●   Statistical testing
                                 ●   Air carrier responses
                                 ●   Non-facility responses
                                 ●   Tailored comparison sets
                                 ●   Passenger demographics
                                 ●   Sample size enhancement
                                 ●   Targeted and customized reporting
                                 ●   Custom survey questions and content



Overview

Proprietary and Confidential

● Airportsurvey.com  is an ongoing, all-inclusive online passenger satisfaction survey 
program from Canmark Research Center

● Invitations to take the survey are distributed at select airports across the country

● Over 30 airports participate

● Each survey invitation card is single-use, and must reference an actual flight

● Survey distribution occurs approximately three days per month

● Response scale is 1 through 5: Poor, Fair, Good, Very Good, Excellent

● Survey participants have a chance to win round-trip airline tickets

● Response rates vary from 10% to 20% based on location

● Facilities attributes are scored according to check-in airport 

● Airports are grouped into three tiers according to available seats in calendar year 2017
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Passenger Demographics
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AVL +/- Pct
Overall 4.16 (0.09) -2.2%
Availability of parking 4.15 0.08 1.8%
Cost of parking 3.46 (0.22) -6.4%
Clear, easy to follow signs 4.20 (0.07) -1.6%
Cleanliness 4.30 (0.02) -0.4%
Availability of restrooms 4.38 0.04 1.0%
Cleanliness of restrooms 4.30 0.04 0.8%
Concessions / restaurants 3.34 (0.45) -13.5%
Transportation to your gate / concourse / terminal 4.15 (0.01) -0.4%
Airport Wi-Fi ease of use 4.11 0.05 1.1%
Overall airport Wi-Fi 4.06 0.07 1.6%
Overall departure airport concourse 4.26 0.04 0.8%
Security: Wait time at checkpoint 4.37 0.11 2.6%
Security: Professionalism of personnel 4.32 (0.05) -1.1% AVL
Security: Confidence in airport security procedures 4.22 (0.05) -1.2% 1814.27

Sample is clustered around 
airport invitation distribution 
dates.

Sample reflects passengers 
intercepted at arrival airports 
who rated check-in airport.

Similar
4.25
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4.17

Statistical means testing not 
performed on results
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General Findings

Proprietary and Confidential
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Overall Satisfaction with Airport Facilities
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Parking Satisfaction

Proprietary and Confidential
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Cleanliness and Signage

Proprietary and Confidential

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

201807 201808 201809 201810 201811 201812 201901 201902 201903 201904 201905 201906

Cleanliness

AVL

Similar Size Airports

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

201807 201808 201809 201810 201811 201812 201901 201902 201903 201904 201905 201906

Clear, easy to follow signs

AVL

Similar Size Airports



Concessions 
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Restrooms
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Availability of Restrooms 

AVL

Similar Size Airports
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Wi-Fi 
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Transportation to Departure Gate
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Overall Departure Airport Concourse
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Airport Security
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Proprietary and Confidential

Note: Only includes passengers who indicated state of residence

CO
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FL

OH
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WA
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TX
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GA

KY
MI
MO
MT
NC

Check-in Passengers by Place of Residence

Appendix A - Geographic Breakdown of Respondents
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● Since 1993 Canmark Technologies has combined market research, programming, and 
technical expertise with thoughtful attention to client needs. Our problem-solving 
orientation has earned the respect of business clients and market researchers across 
North America.

● With an experienced staff of technical experts and project managers specializing in 
various fields of data capture and manipulation, programming and software development, 
web design and scripting, Canmark is able to leverage superior technology and know-how 
to support projects of all types and scope in the most cost-effective manner possible.

● Areas of expertise include survey development and delivery, project and data 
management services, requirements gathering, data sampling, paper and web forms 
management, custom lasering and printing, distribution logistics, data processing, custom 
programming for data cleansing, reporting and data analysis, and project consulting.

● We stand ready to meet your data needs, if you have any questions, please do not 
hesitate to contact us. 

Appendix B - About Canmark
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Appendix C - Contacts

 
Paul Isaacs, President

pisaacs@canmarktech.com
1-877-441-2057, ext. 11



Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  Executive Director Supervision
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