
 
 
 
 
 
 

_____________________________________________________________ 
 

REVISED AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, August 14, 2020, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  In compliance with the state-wide mandate 
for COVID-19, members of the public may attend the Authority Board meeting at 8:30 
a.m. on Friday, August 14, 2020 via Webex: 1-408-418-9388; Meeting Number (access 
code): 132 224 4536 
 
I. CALL TO ORDER 
 
II. SERVICE AWARD PRESENTATIONS: 
 
 A. Tina Kinsey – 10 Years 
 
 B. Keith Duffie – 10 Years 
 
III. DISCUSSION AND APPOINTMENT OF AT-LARGE MEMBER 
 
IV. PRESENTATIONS:  None 
 
V. FINANCIAL REPORT (document) 
 
VI. CONSENT ITEMS:  
 

A. Approve the Greater Asheville Regional Airport Authority July 10, 2020 
Regular Meeting Minutes (document) 

 
VII. OLD BUSINESS:  None  
 
VIII. NEW BUSINESS:    
  

A. Approve Professional Services Contract for Land Planning (document) 
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  B. Approve Amendment to FY20/21 Budget for Purchase of Steel Parking 

Plates for Apron (document) 
 
IX. DIRECTOR’S REPORT: 
 
 A. Status of Golf Course Management Agreement (document) 
 
X.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. June 2020 Traffic Report (document) 
 

B. June 2020 Monthly Financial Report (document)  
 

C. August 2020 Development/Project Status Report (document) 
 
D. Potential Board Items for the Next Regular Meeting:  
  

• None identified at this time 
 

XI. PUBLIC AND TENANTS’ COMMENTS 
 
In compliance with the state-wide mandate for COVID-19, Public and Tenant 
Comments will be as follows: 

 
 1.  Please fill out a Comment Card located on the airport website here:  

https://flyavl.com/boardcomment by 3:00 pm on Thursday, August 13, 
2020   

 
 2.    Comments received, as specified above, shall be read during this Agenda 

period. 
 

XII. CALL FOR NEXT MEETING:  September 4, 2020 
 
XIII. CLOSED SESSION:    
 

Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of 
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion 
of Industries or Other Businesses in the Area Served by the Authority, Including 
Agreement on a Tentative List of Economic Development Incentives that may be 
Offered by the Authority in Negotiations. 
 

https://flyavl.com/boardcomment
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XIV. AUTHORITY MEMBER REPORTS:  
 

A.  Key Strategic Elements (document)   
 
XV. ADJOURNMENT 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 20,183           (73.9%) 171,291            (52.5%)

Aircraft Operations
Commercial 1,068            (55.1%) 7,112                (33.5%)

Scheduled Flights 471               (54.3%)
Flight Cancellations 124               
Seats 37,480           (61.9%) 291,836            (38.2%)
Load Factor 53.9% (31.5%) 58.7% (23.2%)

General Aviation 3,895            (8.8%) 17,233              (19.7%)

Military 127                (46.4%) 822                   (44.9%) 

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 622,404$       (41.4%)  14,187,279$      11.4%

Operating Expenses 1,093,523      17.9% 9,014,224          (21.1%)

Net Operating Revenues before Depreciation (471,119)$       5,173,055$         

Net Non-Operating Revenues 166,846$       (51.2%) 3,237,002$        (21.0%)

Grants:
FAA AIP Grants 1,103,365$    7,597,898$        
NC Dept of Transportation Grants -                30,923              

Total  1,103,365$    7,628,821$        

Restricted 12,145,394$      
Designated for O&M Reserve 5,201,092          
Designated for Emergency Repair 650,000            
Unrestricted, Undesignated 8,961,041          

Total  26,957,527$      

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 36,392           10,550                 1,750                 24,092             
Allegiant 34,433           19,885                 -                   14,548             
FAA 147               -                      -                   147                  
TSA 9,646            210                      280                   9,156               
Paradies 440               440                      -                   -                   
Spirit 14,456           5,226                   4,063                5,167               
Travelers 2,882            -                      -                   2,882               
Worldwide 6,095            -                      -                   6,095               
Miscellaneous 20,407           505                      568                   19,334             

Total  124,898$       36,815$               6,661$              81,421$            
% of Total Receivables 26.76%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         15,750,000$      

 Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000             1,835,000          
21,000,000$         17,585,000$      

Annual Budget 64,657,550$      
Year-to-Date Spending 32,787,548$      

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CASH

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

June-20

FINANCIAL RESULTS

AIRPORT ACTIVITY



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

July 10, 2020 
 
The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, July 10, 
2020 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT IN PERSON:  Matthew C. Burril, Chair; and Brad Galbraith, Vice-
Chair 
 
MEMBERS PRESENT VIA TELEPHONE/VIDEO:  K. Ray Bailey; George H. Erwin, Jr.; 
Carl H. Ricker, Jr.; and Thomas M. Apodaca 
 
MEMBERS ABSENT:   Stephanie Pace Brown 
 
STAFF PRESENT IN PERSON:  Lew Bleiweis, Executive Director; Michael Reisman, 
Deputy Executive Director; Janet Burnette, Director of Finance and Accounting; Shane 
Stockman, IT Director; Christina Madsen, Properties and Contracts Manager; Michael 
Merideth, Systems Administrator; and Ellen Heywood, Clerk to the Board  
 
STAFF AND LEGAL COUNSEL PRESENT VIA TELEPHONE:  Cindy Rice, Authority 
Legal Counsel; Kevan Smith, Chief of Public Safety; Tina Kinsey, Director of Marketing 
and Public Relations; John Coon, Director of Operations and Maintenance; Lisa Jump, 
Director of Administration and Human Resources; and Jared Merrill, Airport Planning 
Manager 
 
ALSO PRESENT VIA TELEPHONE:  Bob Davy, Mayor Pro-Tem, Town of Fletcher; Nick 
Loder, RS&H; Jason Sandford, Ashvegas.com; Jon McCalmont, Parrish & Partners; Zeke 
Cooper, Cherokee 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.  
 
SWEARING IN OF BOARD OFFICERS:  Following election held at the May 8, 2020 
Authority Board Meeting, Matthew C. Burril was sworn in as Chair and Brad Galbraith as 
Vice-Chair by the Clerk to the Board. 
 
PRESENTATIONS:  None 
 



 
  

FINANCIAL REPORT:  A review of enplanements, aircraft operations, and general 
aviation activity for the month of May was provided by the Director.  Janet Burnette 
reported on the financial activity for the month of May.    
 
CONSENT ITEMS:   
 
A. Approve the Greater Asheville Regional Airport Authority June 12, 2020 
Regular Meeting Minutes:  Mr. Bailey moved to approve the Greater Asheville Regional 
Airport Authority June 12, 2020 Regular Meeting minutes.  Mr. Erwin seconded the motion 
and it carried unanimously. 

 
OLD BUSINESS:   None 

NEW BUSINESS:    

A. Approve Amendment to the FY20/21 Budget:  Janet Burnette stated that 
when the Board approved the FY20/21 Budget in April of 2020, the airport was 
experiencing significant negative financial impact resulting from the COVID-19 pandemic 
and the Board was informed that budget reductions were being made.  Mrs. Burnette 
stated that the following budget amendment formalizes the reductions in the FY20/21 
Budget and that a portion of the CARES Act funding would be used to offset the revenue 
shortfall:   

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2021: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 

 Decrease  Increase 
    
Administrative Dept $240,606   
Planning Depart 26,300   
Executive Dept 101,900  0 
Finance Dept 18,800  0 
Guest Services Dept 8,250  0 
Information Technology Dept 167,126  0 
Marketing Dept 181,310  0 
Operations Dept 1,197,360  0 
Properties & Contracts Dept 35,700  0 
Public Safety Dept 97,570  0 
Capital Improvement 50,000  0 
Renewal and Replacement 198,076  0 
Totals 2,322,998   



 
  

This will result in a net decrease of $2,322,998 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 

 Decrease  Increase 
Administrative (Interest Income) $100,000  $0 
Terminal 1,670,007  0 
Airfield 721,963  0 
General Aviation 15,236  0 
Parking Lot 2,761,364  0 
Other 45,410  0 
Passenger Facility Charges 850,000  0 
Customer Facility Charges 600,000  0 
Federal Grants – CARES Act 0  4,440,982 
Transfer – GARAA Cash/Investments 0  0 
Totals $6,763,980  $4,440,982 

  
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 10th day of July, 2020. 

 
___________________________ 
Matthew Burril, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 

The Director stated that over $3 million in reductions have been made to the budget as 
staff has also decreased approximately $1 million in expenses for the operation of the 
parking facilities.  This was not included in the budget amendment since some of the 
services will be brought back once passenger volumes increase.   

Mr. Erwin moved to amend the FY2020/2021 Budget by adopting the budget ordinance 
amendment as presented by staff.   Mr. Galbraith seconded the motion and it carried 
unanimously. 

DIRECTOR’S REPORT:   The Director advised the Board that he had a few additional 
items to include that were not on the agenda. 

A. Zachry Construction Change Order #4:  The Director reported that while 
working on the south employee parking lot as part of the south apron expansion project, 



 
  

some storm water from piping on the airfield was found that needed mitigation.   A 
change order in the amount of $32,000 with Zachry Construction was approved by the 
Director.   

B. Board Terms:  The Director commented that a bill was passed by the NC state 
legislation that will stagger the terms of some of the Authority Board Members so that no 
more than two members roll off the Board at the same time.   

C. COVID-19:  As a pro-active measure, Authority employees will now undergo 
temperature testing each day as a means of managing employee health and wellness 
during the pandemic.   

D. Memorandum of Understanding with Federal Aviation Administration 
(FAA) for Air Traffic Control Tower (ATCT):  The Director stated that things are 
progressing nicely, and it appears hopeful that the Authority will enter into a long-term 
lease with the FAA for the new ATCT.  Work on the environmental assessment continues 
and more information will be shared as it is received. 

E. Construction Project Update:  Michael Reisman provided an update on the 
airfield re-development, south apron expansion, water and sewer, and parking lot 
projects. 

F. Passenger Traffic:  The Director commented that passenger counts are 
improving with an average of 800 enplanements a day in June, up from 500 a day in 
May.  The first part of July is averaging 1,000 enplaned passengers each day.  Effective 
July 1st, the airport’s concessionaire re-opened the restaurant for dining.  The Director 
also shared some of the airport’s current flight information and a brief discussion on 
flights and passenger trends took place. 

G. Terminal Tenant Rent:  The Director was pleased to report that staff 
implemented the waiver of tenant rents for one month and deferral of rent for two 
months.  In order to take advantage of this program, tenant accounts had to be up-to-
date by the end of June.  Re-payment terms are being worked out with the tenants that 
expressed interest.  Three tenants were not current and could not take advantage of the 
program.   

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  The Clerk to the Board read the public 
comments that were received relating to the purchase and operation of the Broadmoor 
Golf Course by the Authority.  The Chair stated that the petition that was signed by 343 
members of the public and submitted to the Clerk to the Board was not received by him 
as was stated in the e-mail that accompanied the petition, rather the petition was 
delivered to the airport.   



 
  

CALL FOR NEXT MEETING:  The Chair stated that the next regular meeting of the 
Authority Board will be held on August 14, 2020.  
 
AUTHORITY MEMBER REPORTS:  None  
 
CLOSED SESSION:  At 9:19 a.m. Mr. Galbraith moved to go into Closed Session 
Pursuant to Subsections 143-318.11 (a)(3) and (4) of the General Statutes of North 
Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-Client Privilege 
and to Discuss Matters Relating to the Location and/or Expansion of Industries or Other 
Businesses in the Area Served by the Greater Asheville Regional Airport Authority, 
Including Agreement on a Tentative List of Economic Development Incentives that may 
be Offered by the Greater Asheville Regional Airport Authority in Negotiations.  Mr. 
Apodaca seconded the motion and it carried unanimously.  

The Chair indicated they would break for five minutes at which time the Board would 
resume in closed session.  

Open Session resumed at 11:48 a.m. 

Mr. Bailey left the meeting during the Closed Session 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY JULY 10, 2020 CLOSED 
SESSION MINUTES:   Mr. Galbraith moved to seal the minutes for the Closed Session 
just completed and to withhold such Closed Session minutes from public inspection so 
long as public inspection would frustrate the purpose or purposes thereof.  Mr. Erwin   
seconded the motion and it carried by a 5 to 0 vote. 
 
ADJOURNMENT:   Mr. Ricker moved to adjourn the meeting at 11:50 a.m.  Mr. Apodaca   
seconded the motion and it carried by a 5 to 0 vote. 
       

Respectfully submitted, 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
Approved: 
 
 
 
Matthew C. Burril 
Chair 



New Business – Item A 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E. 
 Executive Director 
 
DATE: August 14, 2020 
 
ITEM DESCRIPTION – New Business – Item A 
 
Approve Professional Services Contract for Land Planning   
 
 
BACKGROUND 
 
The Authority owns approximately 120 acres of non-aeronautical land and just added an 
additional 193 acres with the purchase of the Broadmoor Golf Links golf course.  Staff 
has been approached on several occasions with inquiries of development opportunities.  
Before acting on any of these requests or soliciting proposals for development, staff and 
the Board are wanting a clear path on the future development that will maximize non-
aeronautical revenues for the Authority and provide the highest and best use of the 
property. 
 
Recommendations for reputable firms were sought from several prominent individuals 
within the community.  Staff contacted a couple of firms from those recommended and 
held discussions on the services that were desired, and the preferred outcome and 
deliverables expected at the conclusion of the assignment.   
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Board could decide to seek additional proposals, place this project on hold, or not 
proceed with a land planning process. 
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FISCAL IMPACT 
 
The current fiscal year’s budget does not provide funding for this project.  If approved to 
move forward, staff is seeking budget approval in the amount of $65,000 with a not to 
exceed price for this contract in the amount of $60,000, resulting in the Budget 
Amendment included below.   
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve a budget of $65,000 for the Land Planning Project; (2) approve 
the Land Planning project with LandDesign, Inc in the amount of $60,000 ($54,000 plus 
$6,000 for expenses and allowance); (3) authorize the Executive Director to execute the 
necessary documents; and (4) amend the FY2020/2021 budget by adopting the following 
budget ordinance amendment: 
 

 
 
 
 
BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 

following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2021: 

 
Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 

 Decrease  Increase 
Executive Department   $65,000.00    
    
Totals $  $65,000.00 

   
     

This will result in a net increase of $65,000 in the appropriations.  Revenues will be 
revised as follows:   
 
 
 



 

 
 
 

 New Business – Item A 
 

 

 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
New Business Item A 
Approve Professional Services Contract for Land Planning 
Page 3 
  

REVENUES: 
 

 Decrease  Increase 
Transfer from GARAA Cash   $65,000.00    
    
Totals $  $65,000.00 

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 14th day of August, 2020. 
 
 
 
___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
 

 



New Business - Item B 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
              Deputy Executive Director  
  
DATE: August 14, 2020 
 
ITEM DESCRIPTION – New Business - Item B 
 
Approve Amendment to FY20/21 Budget for Purchase of Steel Parking Plates for Apron  
 
BACKGROUND 
 
All airlines will start using the south general aviation apron for parking of excess or 
overflow aircraft that cannot be accommodated on the terminal apron due to aircraft 
parking capacity issues at the terminal gate area experienced pre-COVID-19, and 
expected to re-emerge as airline schedule capacity returns. 
 
A recent analysis of the south general aviation apron pavement condition determined that 
reconstruction will be required, in the near future, to accommodate this activity long 
term.  In the interim the use of steel parking plates for aircraft main landing gear is 
recommended to ensure safety of the aircraft and the longevity of the existing pavement 
until reconstruction can take place. 
 
The steel parking plates required will need to be custom made and configured, using a 
specified grade of steel at 1 ½ inch thick, and capable of supporting the weight of up to 
an Airbus A320.   
 
The cost of six plates is $23,427. 
 
ISSUES 
 
None. 
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ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
The budget amendment will increase both FY20/21 budgeted revenues and expenditures 
by $23,427.  
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Authority Board resolve to amend the FY2020/2021 
budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2021: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 

 Decrease  Increase 
 

Operations Department   $23,427 
    
Totals   $23,427 

   
This will result in a net increase of $23,427 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
 

Transfer from GARAA Cash   $23,427 
    
Totals   $23,427 
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Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 14th day of August, 2020. 

 
 

___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: August 14, 2020 
 
ITEM DESCRIPTION – Information Section Item A 
 
June, 2020 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
With the COVID-19 pandemic continuing to affect air travel June, 2020 overall passenger 
traffic numbers were down 74.4% compared to the same period last year and were down 
by 62.8% compared to June, 2018.  Passenger traffic numbers reflect a 73.9% decrease 
in passenger enplanements from June, 2019 and a 61.8% decrease from June, 2018.  
Enplanements for Fiscal Year to Date total 628,370 which is a 9.2% decrease over the 
same period last year, but an 18.4% increase over the same period in FY18. 
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in June 2020 
were down by 62.6%.  There were 122 flight cancellations for the month. 
 
American Airlines:  American’s June 2020 passenger enplanements represent a 62.1% 
decrease over the same period last year.  There were no flight cancellations for the 
month. 
 
Delta Airlines:  Enplanements for Delta in June 2020 decreased by 95.1%. There were 2 
flight cancellations for the month. 
 
Spirit Airlines:  Spirit experienced a 97.3% decrease in passenger enplanements in June 
2020 compared to June 2019.  There were no flight cancellations for the month. 
 
United Airlines:  In June 2020, United Airlines saw a decrease in enplanements by 90.4% 
over the same period last year.  There were no flight cancellations for the month.   
 
 



Monthly Traffic Report
Asheville Regional Airport
June 2020

Jun 2020 Jun 2019
Percentage

Change *CYTD-2020 *CYTD-2019
Percentage

ChangeCategory *MOV12-2020 *MOV12-2019
Percentage

Change

Passenger Traffic
Enplaned
Deplaned

20,183
19,486

77,313
77,790

171,291 360,785
168,630 357,774

-73.9%
-75.0%

Total 39,669 155,103 -74.4% 339,921 718,559

-52.5%
-52.9%

-52.7%

619,599
618,525

681,607
677,459

1,238,124 1,359,066 -8.9%

-9.1%
-8.7%

Aircraft Operations
Airlines
Commuter/
Air Taxi

Subtotal
General
Aviation

Military

Subtotal

520 1,115

3,895

548 1,262

4,271

127 237

1,068

Total

2,377

4,022 4,508

5,090 6,885

-53.4%

-56.6%

-55.1%

-8.8%

-46.4%

-10.8%

-26.1%

3,888

3,224

822

5,895

4,799

1,491

11,003

10,839

3,101

11,249

9,690

2,390

-34.0%

-32.8%

-33.5%

-19.7%

-44.9%

-21.3%

-25.2%

2.2%

-10.6%

-4.1%

7.8%

-22.9%

5.6%

2.4%

7,112 10,694 20,939 21,842

17,233 21,457 43,380 40,229

18,055 22,948

25,167 33,642

45,770 43,330

66,709 65,172

Fuel Gallons
100LL
Jet A (GA)

Subtotal
Jet A (A/L)

Total

118,083
15,814

284,865

154,941
16,726

630,222

355,798
56,687

1,847,233

533,287
81,699

2,924,994

1,184,967
147,032

5,835,328

1,398,546
171,566

5,370,424

133,897 171,667 -22.0% -32.9% -15.2%412,485 614,986 1,331,999 1,570,112

418,762 801,889 -47.8% -36.2% 3.3%2,259,718 3,539,980 7,167,327 6,940,536

-5.5%
-23.8%

-30.6%
-33.3%

-14.3%
-15.3%

-54.8% -36.8% 8.7%

Tuesday, July 28, 2020

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
June 2020

Jun 2020 Jun 2019
Percentage

Change *CYTD-2020 *CYTD-2019
Percentage

Change

12,280
20,814

32,838
40,782

Allegiant Air
Enplanements
Seats
Load Factor

-62.6%
-49.0%

59.0% 80.5% -26.7%

81,457
129,099

150,110
199,887

63.1% 75.1%

-45.7%
-35.4%
-16.0%

6,202
10,500

16,358
19,278

American Airlines
Enplanements
Seats
Load Factor

-62.1%
-45.5%

59.1% 84.9% -30.4%

45,566
83,744

76,003
91,486

54.4% 83.1%

-40.0%
-8.5%

-34.5%

703
2,204

14,393
15,850

Delta Air Lines
Enplanements
Seats
Load Factor

-95.1%
-86.1%

31.9% 90.8% -64.9%

26,608
45,079

73,659
84,390

59.0% 87.3%

-63.9%
-46.6%
-32.4%

0
0

202
450

Elite Airways
Enplanements
Seats
Load Factor

-100.0%
-100.0%

#Num! 44.9% #Type!

0
0

272
620

#Num! 43.9%

-100.0%
-100.0%

#Type!

120
290

4,410
8,918

Spirit Airlines
Enplanements
Seats
Load Factor

-97.3%
-96.7%

41.4% 49.5% -16.3%

5,505
10,614

25,131
49,504

51.9% 50.8%

-78.1%
-78.6%

2.2%

878
3,672

9,112
13,028

United Airlines
Enplanements
Seats
Load Factor

-90.4%
-71.8%

23.9% 69.9% -65.8%

12,155
23,300

35,610
46,238

52.2% 77.0%

-65.9%
-49.6%
-32.3%

Tuesday, July 28, 2020 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Jun 2020 Jun 2019
Percentage

Change *CYTD-2020 *CYTD-2019
Percentage

Change

20,183
37,480

77,313
98,306

Enplanements
Seats
Load Factor

-73.9%
-61.9%

53.9% 78.6% -31.5%

Totals
171,291
291,836

360,785
472,125

-52.5%
-38.2%

58.7% 76.4% -23.2%

Tuesday, July 28, 2020 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions 
Asheville Regional Airport
June 2020

Airline
Scheduled

Flights
Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed Flights
Total

Cancellations

Allegiant Air 242 0 0 0 122 49.6%122

American Airlines 146 0 0 0 0 100.0%0

Delta Air Lines 31 0 0 0 2 93.5%2

Spirit Airlines 2 0 0 0 0 100.0%0

United Airlines 50 0 0 0 0 100.0%0

Total 0 0 0 124471 124 73.7%

Tuesday, July 28, 2020



Monthly Enplanements By Year
Asheville Regional Airport
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2018 ‐ 33414 ‐ 31462 ‐ 38233 ‐ 42025 ‐ 49375 ‐ 52845 ‐ 55728 ‐ 53775 ‐ 44766 ‐ 60054 ‐ 56905 ‐ 49594

2019 ‐ 45770 ‐ 43707 ‐ 60805 ‐ 61230 ‐ 71960 ‐ 77313 ‐ 81749 ‐ 75825 ‐ 69344 ‐ 81495 ‐ 69003 ‐ 70892

2020 ‐ 58017 ‐ 52746 ‐ 31418 ‐ 1210 ‐ 7717 ‐ 20183 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Wednesday, July 29, 2020



Monthly Seats By Year
Asheville Regional Airport
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2019 ‐ 60265 ‐ 60000 ‐ 79725 ‐ 81326 ‐ 92503 ‐ 98306 ‐ 97558 ‐ 95455 ‐ 87929 ‐ 101586 ‐ 89633 ‐ 91099

2020 ‐ 79346 ‐ 73579 ‐ 66109 ‐ 14376 ‐ 20946 ‐ 37480 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Wednesday, July 29, 2020



Monthly Load Factors By Year
Asheville Regional Airport
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2018 ‐ 78.49% ‐ 79.67% ‐ 83.28% ‐ 85.25% ‐ 86.48% ‐ 87.48% ‐ 86.34% ‐ 86.22% ‐ 73.41% ‐ 81.49% ‐ 79.01% ‐ 76.92%

2019 ‐ 75.95% ‐ 72.85% ‐ 76.27% ‐ 75.29% ‐ 77.79% ‐ 78.65% ‐ 83.80% ‐ 79.44% ‐ 78.86% ‐ 80.22% ‐ 76.98% ‐ 77.82%

2020 ‐ 73.12% ‐ 71.69% ‐ 47.52% ‐ 8.42% ‐ 36.84% ‐ 53.85% ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Wednesday, July 29, 2020



Total Monthly Passengers By Year
Asheville Regional Airport
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2018 ‐ 64931 ‐ 62760 ‐ 76565 ‐ 84957 ‐ 98245 ‐ 106603 ‐ 111664 ‐ 107218 ‐ 89445 ‐ 120060 ‐ 113348 ‐ 98772

2019 ‐ 88301 ‐ 86469 ‐ 121801 ‐ 123190 ‐ 143695 ‐ 155103 ‐ 163269 ‐ 152056 ‐ 137156 ‐ 164694 ‐ 139685 ‐ 141343

2020 ‐ 112660 ‐ 105336 ‐ 64792 ‐ 2368 ‐ 15096 ‐ 39669 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Wednesday, July 29, 2020



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From June 2020 Through June 2020

Wednesday, July 29, 2020

61%

31%

3% 1%
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Allegiant American Delta Spirit United Airlines



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
7Q AVL VRB 0 0 2 100 (2) (100) (100.0%) (100.0%)
7Q VRB AVL 0 0 2 100 (2) (100) (100.0%) (100.0%)
AA AVL CLT 31 2,356 55 3,586 (24) (1,230) (43.6%) (34.3%)
AA CLT AVL 31 2,356 55 3,586 (24) (1,230) (43.6%) (34.3%)
AA AVL DFW 7 532 7 532 0 0 0.0% 0.0%
AA DFW AVL 7 532 7 532 0 0 0.0% 0.0%
AA AVL LGA 0 0 2 152 (2) (152) (100.0%) (100.0%)
AA LGA AVL 0 0 2 152 (2) (152) (100.0%) (100.0%)
AA AVL PHL 0 0 7 350 (7) (350) (100.0%) (100.0%)
AA PHL AVL 0 0 7 350 (7) (350) (100.0%) (100.0%)
DL ATL AVL 33 2,984 55 3,690 (22) (706) (40.0%) (19.1%)
DL AVL ATL 33 2,984 55 3,690 (22) (706) (40.0%) (19.1%)
DL AVL DTW 0 0 1 50 (1) (50) (100.0%) (100.0%)
DL DTW AVL 0 0 1 50 (1) (50) (100.0%) (100.0%)
DL AVL LGA 0 0 1 76 (1) (76) (100.0%) (100.0%)
DL LGA AVL 0 0 1 76 (1) (76) (100.0%) (100.0%)
G4 AUS AVL 2 354 0 0 2 354    
G4 AVL AUS 2 354 0 0 2 354    
G4 AVL BWI 2 372 2 372 0 0 0.0% 0.0%
G4 BWI AVL 2 372 2 372 0 0 0.0% 0.0%
G4 AVL DEN 2 354 3 558 (1) (204) (33.3%) (36.6%)
G4 DEN AVL 2 354 3 558 (1) (204) (33.3%) (36.6%)
G4 AVL EWR 2 354 5 930 (3) (576) (60.0%) (61.9%)
G4 EWR AVL 2 354 5 930 (3) (576) (60.0%) (61.9%)
G4 AVL FLL 8 1,416 14 2,541 (6) (1,125) (42.9%) (44.3%)
G4 FLL AVL 8 1,416 14 2,541 (6) (1,125) (42.9%) (44.3%)
G4 AVL HOU 2 354 0 0 2 354    
G4 HOU AVL 2 354 0 0 2 354    
G4 AVL MDW 2 354 0 0 2 354    
G4 MDW AVL 2 354 0 0 2 354    
G4 AVL PBI 2 354 0 0 2 354    
G4 PBI AVL 2 354 0 0 2 354    
G4 AVL PGD 4 717 4 735 0 (18) 0.0% (2.4%)
G4 PGD AVL 4 717 4 735 0 (18) 0.0% (2.4%)
G4 PIE AVL 8 1,434 11 1,866 (3) (432) (27.3%) (23.2%)
G4 AVL PIE 8 1,434 11 1,866 (3) (432) (27.3%) (23.2%)
G4 AVL SFB 10 1,767 9 1,524 1 243 11.1% 15.9%
G4 SFB AVL 10 1,767 9 1,524 1 243 11.1% 15.9%
G4 AVL SRQ 2 354 3 558 (1) (204) (33.3%) (36.6%)
G4 SRQ AVL 2 354 3 558 (1) (204) (33.3%) (36.6%)
NK AVL FLL 0 0 4 580 (4) (580) (100.0%) (100.0%)
NK FLL AVL 0 0 4 580 (4) (580) (100.0%) (100.0%)
NK AVL MCO 0 0 4 580 (4) (580) (100.0%) (100.0%)
NK MCO AVL 0 0 4 580 (4) (580) (100.0%) (100.0%)
NK AVL TPA 0 0 3 435 (3) (435) (100.0%) (100.0%)
NK TPA AVL 0 0 3 435 (3) (435) (100.0%) (100.0%)
UA AVL EWR 0 0 8 400 (8) (400) (100.0%) (100.0%)
UA EWR AVL 0 0 8 400 (8) (400) (100.0%) (100.0%)
UA AVL IAD 14 700 16 800 (2) (100) (12.5%) (12.5%)
UA IAD AVL 14 700 16 800 (2) (100) (12.5%) (12.5%)
UA AVL ORD 14 700 28 1,400 (14) (700) (50.0%) (50.0%)
UA ORD AVL 14 700 28 1,400 (14) (700) (50.0%) (50.0%)

Total 290 30,912 488 43,630 (198) (12,718) (40.6%) (29.1%)

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 35 2,660 55 3,778 (20) (1,118) (36.4%) (29.6%)
AA CLT AVL 35 2,660 55 3,778 (20) (1,118) (36.4%) (29.6%)
AA AVL DFW 7 532 7 532 0 0 0.0% 0.0%
AA DFW AVL 7 532 7 532 0 0 0.0% 0.0%
AA AVL LGA 0 0 2 152 (2) (152) (100.0%) (100.0%)
AA LGA AVL 0 0 2 152 (2) (152) (100.0%) (100.0%)
AA AVL PHL 7 350 7 350 0 0 0.0% 0.0%
AA PHL AVL 7 350 7 350 0 0 0.0% 0.0%
DL ATL AVL 33 2,746 46 3,972 (13) (1,226) (28.3%) (30.9%)
DL AVL ATL 33 2,746 46 3,972 (13) (1,226) (28.3%) (30.9%)
DL AVL DTW 0 0 1 50 (1) (50) (100.0%) (100.0%)
DL DTW AVL 0 0 1 50 (1) (50) (100.0%) (100.0%)
G4 AVL BOS 2 372 0 0 2 372    
G4 BOS AVL 2 372 0 0 2 372    
G4 AVL BWI 2 363 2 372 0 (9) 0.0% (2.4%)
G4 BWI AVL 2 363 2 372 0 (9) 0.0% (2.4%)
G4 AVL DEN 0 0 2 372 (2) (372) (100.0%) (100.0%)
G4 DEN AVL 0 0 2 372 (2) (372) (100.0%) (100.0%)
G4 AVL EWR 2 372 4 744 (2) (372) (50.0%) (50.0%)
G4 EWR AVL 2 372 4 744 (2) (372) (50.0%) (50.0%)
G4 AVL FLL 4 708 14 2,523 (10) (1,815) (71.4%) (71.9%)
G4 FLL AVL 4 708 14 2,523 (10) (1,815) (71.4%) (71.9%)
G4 AVL HOU 2 372 0 0 2 372    
G4 HOU AVL 2 372 0 0 2 372    
G4 AVL MDW 2 372 0 0 2 372    
G4 MDW AVL 2 372 0 0 2 372    
G4 AVL PBI 2 372 0 0 2 372    
G4 PBI AVL 2 372 0 0 2 372    
G4 AVL PGD 2 372 2 354 0 18 0.0% 5.1%
G4 PGD AVL 2 372 2 354 0 18 0.0% 5.1%
G4 AVL PIE 4 687 9 1,629 (5) (942) (55.6%) (57.8%)
G4 PIE AVL 4 687 9 1,629 (5) (942) (55.6%) (57.8%)
G4 AVL SFB 4 726 5 900 (1) (174) (20.0%) (19.3%)
G4 SFB AVL 4 726 5 900 (1) (174) (20.0%) (19.3%)
G4 AVL SRQ 0 0 2 372 (2) (372) (100.0%) (100.0%)
G4 SRQ AVL 0 0 2 372 (2) (372) (100.0%) (100.0%)
NK AVL FLL 0 0 7 1,015 (7) (1,015) (100.0%) (100.0%)
NK FLL AVL 0 0 7 1,015 (7) (1,015) (100.0%) (100.0%)
NK AVL MCO 0 0 3 435 (3) (435) (100.0%) (100.0%)
NK MCO AVL 0 0 3 435 (3) (435) (100.0%) (100.0%)
NK AVL TPA 0 0 2 290 (2) (290) (100.0%) (100.0%)
NK TPA AVL 0 0 2 290 (2) (290) (100.0%) (100.0%)
UA AVL EWR 0 0 7 350 (7) (350) (100.0%) (100.0%)
UA EWR AVL 0 0 7 350 (7) (350) (100.0%) (100.0%)
UA AVL IAD 13 650 14 700 (1) (50) (7.1%) (7.1%)
UA IAD AVL 13 650 14 700 (1) (50) (7.1%) (7.1%)
UA AVL ORD 14 700 28 1,400 (14) (700) (50.0%) (50.0%)
UA ORD AVL 14 700 28 1,400 (14) (700) (50.0%) (50.0%)

0 0    

Total 270 24,708 438 40,580 (168) (15,872) (38.4%) (39.1%)

Travel Period Sep-20 Sep-19 Diff Percent Diff

AVL - Three month schedule Summary Report
August - October 2020  vs. 2019

Travel Period Aug-20 Aug-19 Diff Percent Diff



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 49 3,350 55 3,767 (6) (417) (10.9%) (11.1%)
AA CLT AVL 49 3,350 55 3,767 (6) (417) (10.9%) (11.1%)
AA AVL DFW 7 532 7 532 0 0 0.0% 0.0%
AA DFW AVL 7 532 7 532 0 0 0.0% 0.0%
AA AVL LGA 7 532 2 152 5 380 250.0% 250.0%
AA LGA AVL 7 532 2 152 5 380 250.0% 250.0%
AA AVL ORD 1 65 0 0 1 65    
AA ORD AVL 1 65 0 0 1 65    
AA AVL PHL 7 350 7 350 0 0 0.0% 0.0%
AA PHL AVL 7 350 7 350 0 0 0.0% 0.0%
DL ATL AVL 54 4,308 48 3,721 6 587 12.5% 15.8%
DL AVL ATL 54 4,308 48 3,721 6 587 12.5% 15.8%
DL AVL DTW 0 0 1 50 (1) (50) (100.0%) (100.0%)
DL DTW AVL 0 0 1 50 (1) (50) (100.0%) (100.0%)
G4 AUS AVL 2 372 0 0 2 372    
G4 AVL AUS 2 372 0 0 2 372    
G4 AVL BOS 2 372 0 0 2 372    
G4 BOS AVL 2 372 0 0 2 372    
G4 AVL BWI 2 342 3 558 (1) (216) (33.3%) (38.7%)
G4 BWI AVL 2 342 3 558 (1) (216) (33.3%) (38.7%)
G4 AVL DEN 2 372 2 372 0 0 0.0% 0.0%
G4 DEN AVL 2 372 2 372 0 0 0.0% 0.0%
G4 AVL EWR 4 744 5 930 (1) (186) (20.0%) (20.0%)
G4 EWR AVL 4 744 5 930 (1) (186) (20.0%) (20.0%)
G4 AVL FLL 17 3,072 18 3,276 (1) (204) (5.6%) (6.2%)
G4 FLL AVL 17 3,072 18 3,276 (1) (204) (5.6%) (6.2%)
G4 AVL HOU 2 372 0 0 2 372    
G4 HOU AVL 2 372 0 0 2 372    
G4 AVL MDW 2 372 0 0 2 372    
G4 MDW AVL 2 372 0 0 2 372    
G4 AVL PBI 2 372 0 0 2 372    
G4 PBI AVL 2 372 0 0 2 372    
G4 AVL PGD 5 921 5 903 0 18 0.0% 2.0%
G4 PGD AVL 5 921 5 903 0 18 0.0% 2.0%
G4 AVL PIE 14 2,415 12 2,157 2 258 16.7% 12.0%
G4 PIE AVL 14 2,415 12 2,157 2 258 16.7% 12.0%
G4 AVL SFB 12 2,163 12 2,073 0 90 0.0% 4.3%
G4 SFB AVL 12 2,163 12 2,073 0 90 0.0% 4.3%
G4 AVL SRQ 2 354 2 372 0 (18) 0.0% (4.8%)
G4 SRQ AVL 2 354 2 372 0 (18) 0.0% (4.8%)
NK AVL FLL 0 0 7 1,015 (7) (1,015) (100.0%) (100.0%)
NK FLL AVL 0 0 7 1,015 (7) (1,015) (100.0%) (100.0%)
NK AVL MCO 0 0 3 435 (3) (435) (100.0%) (100.0%)
NK MCO AVL 0 0 3 435 (3) (435) (100.0%) (100.0%)
NK AVL TPA 0 0 2 290 (2) (290) (100.0%) (100.0%)
NK TPA AVL 0 0 2 290 (2) (290) (100.0%) (100.0%)
UA AVL EWR 7 350 7 350 (3) (435) (100.0%) (100.0%)
UA EWR AVL 7 350 7 350 (2) (290) (100.0%) (100.0%)
UA AVL IAD 21 1,050 14 700 (2) (290) (100.0%) (100.0%)
UA IAD AVL 21 1,050 14 700 0 0 0.0% 0.0%
UA AVL ORD 28 1,582 28 1,400 0 0 0.0% 0.0%
UA ORD AVL 28 1,582 28 1,400 7 350 50.0% 50.0%

Total 498 48,724 480 46,806 4 189 3.8% 4.1%

Travel Period Oct-20 Oct-19 Diff Percent Diff
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_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance & Accounting 
 
DATE: August 14, 2020 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of June 2020  
 
 
SUMMARY 
 
Operating Revenues for the month of June were $622,404, 41.4% under budget.  
Operating Expenses for the month were $1,093,523,  17.9% over budget.  As a result, 
Net Operating Revenues before Depreciation were ($471,119).  Net Non-Operating 
Revenues were $166,846, 51.2% under budget. 
 
Year-to-date Operating Revenues were $14,187,279, 11.4% over budget.  Year-to-date 
Operating Expenses were $9,014,224, 21.1% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $5,173,055.  Net Non-Operating Revenues for the 
year were $3,237,002, 21.0% under budget. 
 
 

REVENUES 
 
Significant variations to budget for June were:  
      
   
     Terminal rent – Airlines              ($96,104)     (47.89%)        Enplanements under budget – pandemic  
     Landing fees                             ($34,750)     (40.44%)        Landings under budget – pandemic 
     Concessions                              ($11,322)     (24.30%)        Enplanements under budget – pandemic 
     Auto parking                           ($240,502)     (64.13%)        Enplanements under budget – pandemic  
     Rental car - car rentals               ($43,641)     (30.60%)        Enplanements under budget – pandemic 
     Ground transportation                ($13,207)     (84.08%)        Enplanements under budget – pandemic 
 
 



 

 
 
 

Information Section – Item B 
 

 

 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
Information Section Item B 
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EXPENSES 
 
 Significant variations to budget for June were:   
  
    Personnel services                      $143,985          25.94%      Third payroll accrued in June 
    Professional services    $75,074        199.64%      Legal fees, ALP exhibit, stormwater review 
    Other contractual services             $26,279          23.12%      Apron pavement study 
    Travel & training                         ($18,987)       (87.35%)     Travel significantly reduced  
    Utility services                            ($18,041)       (40.10%)      Low utility usage for month 
    Promotional activities                    ($9,720)       (38.39%)      Reduced promotional activities         
    Repairs & maintenance                 $26,519        182.16%       Airfield slope repairs 
    Emergency repairs                      ($21,054)      (505.30%)     Accounting adjustment for capitalized equipment 
                
  
 
 
                                                                       
 
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents decreased by $1.241MM mainly 
due to expenditures on multiple capital projects. 
 
Accounts Receivable – Accounts Receivable increased by $207K due to increased 
enplanements in June compared to May. 
 
Grants Receivable – Grants Receivable increased by $1.103MM due to the airfield 
redevelopment project, the south apron construction and the security system project. 
 
Construction in Progress – Construction in Progress increased by $3.367MM mainly due 
to the airfield redevelopment, terminal infrastructure, south apron construction and 
parking lot projects. 
 
Property and Equipment, Net – Property and Equipment, Net increased by $662K due to 
capitalization of assets. 

 



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.80% 4,925,149$                     1,126
First Citizens - Money Market Account 0.35% 404,451  96   
NC Capital Management Trust - Cash Portfolio 18,098  1
NC Capital Management Trust - Term Portfolio 9,464,235  2,258
Petty Cash 200  

Restricted Cash:
BNY Mellon 1,491,977  
Bank of America - PFC Revenue Account 0.80% 323,726  49
NC Capital Management Trust - Term Port - PFC 10,329,691  2,465

 
Total 26,957,527$                5,995$              

Investment Diversification:
Banks 27%
NC Capital Management Trust 73%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of June 30, 2020



              
Current Prior
Month Period

Cash and Investments Beginning of Period 28,199,319$                36,201,996$    

Net Income/(Loss) Before Capital Contributions              (750,196)                      (696,093)          
Depreciation 445,924                        438,813            
Decrease/(Increase) in Receivables                 (1,376,854)                   (2,466,994)       
Increase/(Decrease) in Payables  3,811,440                    204,074            
Decrease/(Increase) in Prepaid Expenses -                                -                    
Decrease/(Increase) in Fixed Assets (4,475,471) (8,377,043)
Principal Payments of Bond Maturities -                                -                    
Capital Contributions 1,103,365                    2,894,566        
Fund Balance Adjustment - Forfeiture funds -                                -                    
Increase(Decrease) in Cash (1,241,792)                   (8,002,677)       

Cash and Investments End of Period                                           26,957,527$                28,199,319$    

 
 

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended June 30, 2020

ASHEVILLE REGIONAL AIRPORT



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $14,812,133 $11,224,317
Investments 0 0
Accounts Receivable 604,583 397,196
Passenger Facility Charges Receivable 75,000 25,000
Refundable Sales Tax Receivable 220,472 204,369
Grants Receivable 2,541,276 1,437,911
Prepaid Expenses 150 150

Total Unrestricted Assets 18,253,614 13,288,943

Restricted Assets:
Cash and Cash Equivalents 12,145,394 16,975,003

Total Restricted Assets 12,145,394 16,975,003

Total Current Assets 30,399,008 30,263,946

Noncurrent Assets:
Construction in Progress 94,457,606 91,090,545
Net Pension Asset - LGERS (1,178,625) (1,178,625)
Benefit Payment - OPEB 50,329 50,329
Contributions in Current Year 951,989 951,989
Property and Equipment - Net 70,188,179 69,525,693

Total Noncurrent Assets 164,469,478 160,439,931

$194,868,486 $190,703,877

LIABILITIES AND NET ASSETS   

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $3,202,332 $52,905
Customer Deposits 12,785  12,785
Unearned Revenue 165,170  152,404
Unearned Revenue - Constr 5,232,646  4,733,674
Construction Contracts Payable 0 0
Construction Contract Retainages 574,507  574,507
Revenue Bond Payable - Current 1,280,000  1,280,000
Interest Payable 211,976  176,646

Total Payable from Unrestricted Assets 10,679,416 6,982,921

Total Current Liabilities 10,679,416 6,982,921

Noncurrent Liabilities:
   Pension Deferrals - OPED 82,080 82,080

Other Postemployment Benefits 1,318,276 1,318,276
Compensated Absences 461,562 346,617
Net Pension Obligation-LEO Special Separation Allowance 453,052 453,052
Revenue Bond Payable - Noncurrent 16,305,000 16,305,000

Total Noncurrent Liabilities 18,619,970 18,505,025

Total Liabilities 29,299,386 25,487,946

Net Assets:
Invested in Capital Assets 147,060,785 143,031,238
Restricted 12,145,394 16,975,003
Unrestricted 6,362,921 5,209,690

Total Net Assets 165,569,100 165,215,931

$194,868,486 $190,703,877

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of June 30, 2020



MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

21,457.42 255,744.67 252,866.00 2,878.67 252,866.00 (2,878.67)

104,582.34 2,233,174.41 2,408,240.00 (175,065.59) 2,408,240.00 175,065.59

51,187.51 1,132,074.57 1,031,246.00 100,828.57 1,031,246.00 (100,828.57)

35,262.97 695,041.45 559,020.00 136,021.45 559,020.00 (136,021.45)

134,498.04 5,231,960.48 4,500,000.00 731,960.48 4,500,000.00 (731,960.48)

98,965.97 2,192,876.48 1,711,283.00 481,593.48 1,711,283.00 (481,593.48)

52,587.87 633,262.28 652,161.00 (18,898.72) 652,161.00 18,898.72

2,501.52 258,435.54 188,500.00 69,935.54 188,500.00 (69,935.54)

86,588.31 1,052,109.67 1,056,304.00 (4,194.33) 1,056,304.00 4,194.33

9,944.80 116,773.51 95,486.00 21,287.51 95,486.00 (21,287.51)

6,990.11 83,396.76 82,833.00 563.76 82,833.00 (563.76)

17,837.49 302,429.11 196,800.00 105,629.11 196,800.00 (105,629.11)

$622,404.35 $14,187,278.93 $12,734,739.00 $1,452,539.93 $12,734,739.00 ($1,452,539.93)

87,983.50 1,752,173.00 1,600,000.00 152,173.00 1,600,000.00 (152,173.00)

75,882.28 2,598,307.02 2,250,000.00 348,307.02 2,250,000.00 (348,307.02)

5,994.90 374,504.45 250,000.00 124,504.45 250,000.00 (124,504.45)

(35,329.29) (423,951.48) .00 (423,951.48) .00 423,951.48

.00 (1,103,168.12) .00 (1,103,168.12) .00 1,103,168.12

32,314.99 32,314.99 .00 32,314.99 .00 (32,314.99)

.00 6,821.99 .00 6,821.99 .00 (6,821.99)

$166,846.38 $3,237,001.85 $4,100,000.00 ($862,998.15) $4,100,000.00 $862,998.15

1,103,364.69 7,628,820.46 .00 7,628,820.46 .00 (7,628,820.46)

699,132.64 5,686,434.22 6,661,771.00 (975,336.78) 6,661,771.00 975,336.78

Income Statement
Through 06/30/20

Summary Listing

Classification

Fund Category   Governmental Funds

Fund Type   General Fund

Fund   10 - General Fund
Operating revenues

Terminal space rentals - non airline

Terminal space rentals - airline

Landing fees

Concessions

Auto parking

Rental car - car rentals

Rental car - facility rent

Commerce ground transportation

FBO's

Building leases

Land leases

Other leases and fees

Operating revenues Totals

Non-operating revenue and expense

Customer facility charges

Passenger facility charges

Interest revenue

Interest expense

Reimbursable cost expenses

Gain or loss on disposal of assets

P-card rebate

Non-operating revenue and expense Totals

Capital contributions

Operating expenses

Personnel services
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MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

Income Statement
Through 06/30/20

Summary Listing

Classification

112,678.28 448,971.61 451,250.00 (2,278.39) 451,250.00 2,278.39

139,937.81 973,713.97 1,363,903.00 (390,189.03) 1,363,903.00 390,189.03

2,750.75 115,958.52 260,850.00 (144,891.48) 260,850.00 144,891.48

6,745.98 56,053.18 65,590.00 (9,536.82) 65,590.00 9,536.82

26,947.43 384,027.08 539,867.00 (155,839.92) 539,867.00 155,839.92

1,300.89 14,253.34 14,100.00 153.34 14,100.00 (153.34)

.00 277,508.59 290,600.00 (13,091.41) 290,600.00 13,091.41

6,929.64 13,825.63 19,200.00 (5,374.37) 19,200.00 5,374.37

15,596.67 168,850.91 303,800.00 (134,949.09) 303,800.00 134,949.09

3,690.29 59,350.28 85,100.00 (25,749.72) 85,100.00 25,749.72

45,386.17 333,332.00 464,610.00 (131,278.00) 464,610.00 131,278.00

2,013.15 64,316.77 61,900.00 2,416.77 61,900.00 (2,416.77)

41,077.44 174,357.48 174,700.00 (342.52) 174,700.00 342.52

6,223.61 86,998.25 80,500.00 6,498.25 80,500.00 (6,498.25)

.00 .00 33,700.00 (33,700.00) 33,700.00 33,700.00

(16,887.42) 6,271.92 50,000.00 (43,728.08) 50,000.00 43,728.08

.00 150,000.00 500,000.00 (350,000.00) 500,000.00 350,000.00

$1,093,523.33 $9,014,223.75 $11,421,441.00 ($2,407,217.25) $11,421,441.00 $2,407,217.25

445,924.01 5,272,873.39 .00 5,272,873.39 .00 (5,272,873.39)

$445,924.01 $5,272,873.39 $0.00 $5,272,873.39 $0.00 ($5,272,873.39)

1,892,615.42 25,053,101.24 16,834,739.00 8,218,362.24 16,834,739.00 (8,218,362.24)

1,539,447.34 14,287,097.14 11,421,441.00 2,865,656.14 11,421,441.00 (2,865,656.14)

$353,168.08 $10,766,004.10 $5,413,298.00 $5,352,706.10 $5,413,298.00 $5,352,706.10

Professional services

Other contractual services

Travel and training

Communiations

Utility services

Rentals and leases

Insurance

Advertising, printing and binding

Promotional activities

Other current charges and obligations

Operating supplies

Publications, subscriptions, memberships, etc.

Repairs and maintenance

Small equipment

Contingency

Emergency repairs

Business development

Operating expenses Totals

Depreciation

Depreciation

Depreciation Totals

REVENUE TOTALS

EXPENSE TOTALS
Grand Total Net Gain (Loss)

Grand Totals
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1 2 3 4 5 6 7 8 9 10 11 12
2020 1693639 1465826 1482983 1688471 1382894 1461166 1414955 1253245 1006396 305847 409453 622404
2019 1157880 1319448 997702 1193707 1171956 1114742 1144401 1081933 1352795 1348310 1369108 1388974
2018 984749 1011431 1052878 1062064 984291 914297 909078 969671 1103476 1089449 1155693 1176670
2017 958743 957359 909258 977579 996133 457472 805436 786217 876033 852930 950921 1078756
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month

June 2020

FY 20 Budget - Average 
Monthly Revenue 

($1,061,228)



1 2 3 4 5 6 7 8 9 10 11 12
2020 264978 1077831 704819 802144 754800 722727 995620 637669 621479 662302 676330 1093523
2019 467701 823824 563350 714938 546502 766012 666544 750376 670406 579071 685414 1480804
2018 704085 424161 1008520 578153 693612 790093 579052 724027 756743 622562 617623 722128
2017 565737 705715 771249 619423 649959 734910 591499 705568 889485 649186 736270 1029219
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

June 2020
FY 20 Budget -
Average Monthly

Expenses 
($900,182)
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Greater Asheville Regional Airport Authority 

Project Report - August 2020

      

Project 

Number
Project Name Project Description

Professional 

Services 

Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 08/01/2020)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 08/01/2020)
Start Date End Date

Current Project Status                           

(as of 08/01/2020)

1
Airfield Re-

Development Project

Budget for the complete 

project
$64,100,000.00 $50,900,000.00 $115,000,000.00 58.8% $68,277,497

All Engineer contracts, completed 

construction contracts and expenses 

will be inclusive of budget.

1B
Airfield Re-

Development Project

Phase III and IV - Design 

Services and Project 

Management.

RS&H $2,399,826.00 N/A N/A $4,417,146.00 65.90%
(Overall total included 

in above number)
34% $2,311,996 Dec-14 May-21

This portion is completed and will not 

be reported futher.

1C
Airfield Re-

Development Project

Phase III and IV - Design 

Services and Project 

Management. Vol 2

RS&H $1,460,329.00 N/A N/A $0.00 0.00%
(Overall total included 

in above number)
74.0% $1,052,055 Aug-19 Dec-20

Phase IV Project Management 

continues.

1D
Airfield Re-

Development Project

Phase III and IV - Design 

Services and Project 

Management. Vol 3

RS&H $1,487,205.00 N/A N/A $0.00 0.00%
(Overall total included 

in above number)
0% $0 Aug-19 May-21

Phase IV Project Management 

continues.

1E
Airfield Re-

Development Project

New Runway Design Vol2 

and Vol3 rebid package.
AVCON $330,614.00 N/A N/A $0.00 0.00%

(Overall total included 

in above number)
61.9% $204,796 Jan-20 Dec-20

No further report will be provided.  

Completed.

1F
Airfield Re-

Development Project
New Runway Design Vol3 AVCON $99,271.00 N/A N/A $0.00 0.00%

(Overall total included 

in above number)
35.0% $34,745 Aug-19 Dec-20

Phase IV Project Management 

continues.

1G
Airfield Re-

Development Project

Miscellaneous and 

Administrative Expenses
N/A N/A $0.00 0.0%

(Overall total included 

in above number)
0.0% $4,042,174 Jan-13 Dec-19

Miscellaneous Administrative 

Expenses, Reimburseable 

Agreement and Land Acquisition

2
Airport Security and 

Identity Management

Security system, ID 

badging and CCTV 

camera equipment

Faith Group LLC $327,486.27 N/A N/A $0.00 0.0% $327,486.27 94.5% $309,495 Aug-18 Aug-20
Project closeout pending. Asbuilt 

being reviewed.

3 Apron Expansion South

Terminal apron to be 

expanded and added for 

aircraft use.

Parrish and Partners $821,196.00 N/A N/A $158,253.00 19.3% $979,449.00 83.1% $814,234 Nov-18 Feb-21 Project Management in process.

4
Terminal Building 

Renovations

Phase 1 - Utility 

Modernization of Water 

and Sewer

Gresham Smith $168,820.00 N/A N/A $0.00 0.0% $168,820.00 84.8% $143,245 Jan-19 Aug-20 Project Management in process.

5
Terminal Building 

Renovations

Phase 2 - Terminal 

Building Modernization 

Design

Gresham Smith $12,608,794.00 N/A N/A $0.00 0.0% $12,608,794.00 11.5% $1,450,719 Nov-19 Apr-21
Design concept for Terminal Building 

continues to be developed.

7 Parking Lots

Design of additional 

parking areas across 

Highway 280

AVCON $189,962.00 N/A N/A $103,796.00 54.6% $293,758.00 95.6% $280,981 May-19 Aug-20 Project Management in process.

Project 

Number
Project Name Project Description

Professional 

Services 

Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 08/01/02020)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 08/01/2020)
Start Date End Date

Current Project Status                           

(as of 08/01/2020)

1

Permanent Runway 17-

35 Construction, 

NAVAIDS and Taxiway 

Conversion

Construct new runway and 

convert temporary runway 

to a taxiway

RS&H and AVCON 

Inc.

Amount Included in 

Phase 3 Design Fees
Travelers $22,222,792.84 $0.00 0.0% $22,222,792.84 24.3% $5,397,977 Apr-20 May-21

Errosion control maintenance and 

electrical work continues.

2

Permanent Runway 17-

35 Construction, 

NAVAIDS and Taxiway 

Construct new runway and 

convert temporary runway 

to a taxiway

RS&H and AVCON 

Inc.

Amount Included in 

Phase 3 Design Fees

APAC/Harrison 

Construction
$11,988,517.25 $42,067.00 0.35% $11,988,517.25 8% $917,483 Apr-20 Dec-20 Runway final lift paving in progress.

3

Airport Security & 

Identity Management 

System

Replace, Upgrade and 

Install new Security 

System

Faith Group
Amount in Design 

Fees

Johnson Control, 

Inc.
$2,197,707.00 $69,993.15 3.2% $2,605,672.28 89.1% $2,021,477 May-19 Aug-20 Close out pending.

4 Apron Expansion South

Terminal apron to be 

expanded and added for 

aircraft use.

Parrish and Partners
Amount in Design 

Fees

Zachary 

Construction
$9,087,857.00 $320,821.88 3.53% $9,542,250.00 24.5% $2,310,417 Sep-19 Dec-20

Employee lot scheduled to reopen, 

preload material continues to be 

moved. Stormwater drain installed.

6 Parking Lots

Additional parking lots to 

be constructed and paved 

for public use. 

AVCON Inc
Amount in Design 

Fees

Chatham Civil 

Contracting
$1,905,330.90 -$59,304.00 -3.1% $2,095,863.90 72.2% $1,332,040 Nov-19 Aug-20

Punch list inspection performed.  

Contractor to address items for 

correction.

7

Terminal Building 

Phase 1 - Utility 

Modernization

Update current utilities in 

front of the terminal.
Gresham Smith

Amount in Design 

Fees

Patton Construction 

Group
$1,868,160.00 $12,848.00 0.68% $2,054,976.00 87.8% $1,652,203 Nov-19 Aug-20

Work is completed with punch list 

items being addressed/corrected.

Design Phase

Construction Phase

Page 1 of 1



Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  Executive Director Supervision
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