
 
 
 
 
 
 

_____________________________________________________________ 
 

REVISED AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, February 3, 2023, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda item, 
please deliver a request card (available in the meeting room) to the Clerk to the Board 
prior to the agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. BOARD MEMBER INTRODUCTION 
 
III. SERVICE AWARD PRESENTATION: 
 
 A. Samuel Sales – 10 Years 
 
IV. PRESENTATIONS:    
  
 A.  AVL Forward PR Plan – Tina Kinsey (document) 
   
V. FINANCIAL REPORT (document) 
 
VI. CONSENT ITEMS:  
 

A. Approval of the Greater Asheville Regional Airport Authority December 9, 
2022 Regular Meeting Minutes (document) 

 
 B. Approval of Updates to Peer-to-Peer Vehicle Sharing Business Regulation 

Policy (document)    
 
 C. Approval of Updates to Music in the Airport Policy (document)  
  
 D. Approval of an Agreement Amendment between The Paradies Shops, LLC. 

and the Greater Asheville Regional Airport Authority (document) 
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  E. Approval of the Greater Asheville Regional Airport Authority December 9, 

2022 Closed Session Minutes  
 
VII. OLD BUSINESS:  None 
 
VIII. NEW BUSINESS:    
  
 A. Approval to Unseal Closed Session Minutes (document) 
 

B. Ratification of Settlement Agreement without Prejudice between Greater 
Asheville Regional Airport Authority and Turo, Inc. (document)   

 
C. Approval to Purchase 3 Shuttle Buses for Parking Operations (document) 
 
D. Approval of Work Authorization No. 2R(C) with Parrish and Partners of 

North Carolina, PLLC for South Terminal Apron Expansion Project 
Engineering Services (document) 

 
E. Approval of Budget for Enabling Pre-construction Work for South Parking 

Lot (document) 
   
IX. PRESIDENT’S REPORT: 
 
 A. Alternative Location for Board Meetings 
 
 B. Economic Impact 
   
X.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. December 2022 Traffic Report (document) 
 

B. December 2022 Monthly Financial Report (document)  
 

C. February 2023 Development/Project Status Report (document) 
 
D. Potential Board Items for the Next Regular Meeting:  
  

• Presentation of FY23/24 Budget 
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 XI. PUBLIC AND TENANTS’ COMMENTS 

 
XII. CALL FOR NEXT MEETING:  March 10, 2023 
 
XIII. CLOSED SESSION:    
 

Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of 
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion 
of Industries or Other Businesses in the Area Served by the Authority, Including 
Agreement on a Tentative List of Economic Development Incentives that may be 
Offered by the Authority in Negotiations. 
 

XIV. AUTHORITY MEMBER REPORTS:  
 
 A.  Key Strategic Elements (document)   
 
XV. ADJOURNMENT 
 
 
 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Public Relations Campaign for AVL’s Terminal Project



Goals –
• Build excitement + pride about new airport terminal
• Support positive customer experiences in construction zones
• Maintain up-to-date + transparent public information  



Campaign components

Content/message 
creation

Internal Comms 
Plan

External Comms 
Plan

Review, refresh & 
celebrate 



General timeline
Current – April 2023

Finalize PR 
plan, produce 

collateral + plan 
groundbreaking 

event

Spring – Summer 
2023 (tentative)

Launch website

Launch PR 
campaign 
(internal + 
external)

Host 
groundbreaking

2023 - 2026

Focus on 
information + 

positive 
customer 

experiences.  
Mini “soft” 

opening 
events.

Late April 2023

Complete 
initial 

collateral

2026

Will engage key stakeholders –
internal & external – throughout 
the project.

Host 
grand 

opening



Campaign Theme:  
“Space” inspired

■ The Future
■ More Space
■ Exploring



A SNEAK PEEK
Collateral development



STYLE 
GUIDE



Samples of collateral – construction wall wrap



Samples of collateral – LCD image



Samples of collateral – framed signs/posters/digital signs



Samples of collateral – Window Seat e-newsletter header



Samples of collateral – Animated art card for digital collateral



WEBSITE



WEBSITE

• Timeline of milestones



WEBSITE



Other components 
in development

■ Community 
presentation 
materials

■ Light pole banners
■ Building billboard 

banners 
■ Photo station
■ Advertising campaign



OUR MASCOT:
MEET THE AVL



Promo items and apparel



“Save the date” for groundbreaking will be shared soon.



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 79,124           25.0% 922,816             28.9%

Aircraft Operations
* Commercial    2,002             6.4% 26,874              0.7%

Scheduled Flights 857                11.3%
Flight Cancellations 18                  
Seats 97,977           23.5% 1,113,404          12.3%
Load Factor 80.8% 1.2% 82.9% 14.7%

General Aviation 2,609             (21.9%) 47,017              5.3%

Military 324                 (35.8%) 5,140                16.8%

* Current year commercial operations include charter flight data  

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 1,764,811$     4.3%  12,230,214$       20.5%

Operating Expenses 1,204,679       (2.8%) 6,043,259          (17.9%)

Net Operating Revenues before Depreciation 560,132$         6,186,955$         

Net Non-Operating Revenues                                               2,253,663$     *  4,153,529$          
 
* Includes ARPA funding of $2,069,344.  Also includes 
   Series 2022A Bond Interest Expense $983,723 to be  
   paid from the Bond Capitalized Interest account semi-annually

Grants:
FAA AIP Grants 3,283,805$     10,834,784$       
NC Dept of Transportation Grants -                -                   

Total  3,283,805$     10,834,784$       

Restricted - PFC Revenue Account 14,915,710$       
Restricted - BNY Mellon (Debt Service Series 2016) 850,558$            
Restricted - Bond Series 2022A 197,573,661$     
Designated for O&M Reserve 6,970,340          
Designated for Emergency Repair 650,000             
Unrestricted, Undesignated 27,732,443        

Total  248,692,712$     

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 15,232           6,160                    3,150                 5,922               
American 753                753                      -                   -                   
Avis 243                150                      93                     -                   
Enterprise 300                300                      -                   -                   
FAA 50,328           16,727                 16,727              16,874              
TSA 13,780           10,965                 1,155                1,660               
Miscellaneous 2,583             180                      2,288                115                  

Total  83,219$          35,235$                23,413$             24,571$            
% of Total Receivables 8.53%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         13,645,000$       

   Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000             -                   
   Terminal Revenue Bond, Series 2022A 185,000,000         185,000,000       

206,000,000$        198,645,000$     

Annual Budget 298,285,329$     
Year-to-Date Spending 17,043,357$       

 

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

December-22
AIRPORT ACTIVITY

FINANCIAL RESULTS

CASH



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

December 9, 2022 
 

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, December 
9, 2022 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:   Brad Galbraith, Chair; Carl H. Ricker, Jr.; Susan Russo Klein; 
Britt Lovin; Nathan Kennedy; and Robby Russell 
 
MEMBERS ABSENT:  George H. Erwin, Jr., Vice-Chair 
 
STAFF AND LEGAL COUNSEL PRESENT:  Cindy Rice, Authority Legal Counsel; Lew 
Bleiweis, President & CEO (“president”);  Michael Reisman, Chief Operating Officer; Tina 
Kinsey, VP - Marketing, Public Relations and Air Service Development; Janet Burnette, 
Chief Financial Officer; Shane Stockman, VP – Information Technology; John Coon, VP - 
Operations and Maintenance; Christina Madsen, VP – Business Development and 
Properties; Jared Merrill, VP – Planning; Samuel Sales, Chief of Public Safety; Angela 
Wagner, VP - Administration and Human Resources; and Ellen Heywood, Clerk to the 
Board  
 
ALSO PRESENT:  Steve Van Beek, Steer Davies and Gleave, Inc.; Richard Batty, Steer 
Davies and Gleave, Inc.; Amanda Sheridan, McFarland Johnson; Jon McCalmont, Parrish 
& Partners; Christian Smith, Asheville Citizen Times; Elsa Watts, Martin Starnes & 
Associates 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.   
 
BOARD MEMBER INTRODUCTION:  Susan Russo Klein spoke about her professional 
background and her interest in serving on the Authority Board.  
 
PRESENTATIONS:   
 
A. Strategic Plan:  The president introduced Steve Van Beek and Richard Batty with 
Steer Davies and Gleave, Inc.  Mr. Van Beek presented an overview of the aviation 
industry in preparation for his assistance with strategic planning for the Authority.  Mr. 
Van Beek also reviewed passenger and operational statistics for Asheville, customer 
experience challenges, and airports’ capital funding sources.  The Board thanked Mr. Van 
Beek for his presentation after discussions were held on pilot shortages, government 



 
  

regulations, benchmarks for leisure and business travel, customer service rendered by 
tenants, and involvement of community partners in the strategic planning process.     
 
FINANCIAL REPORT:    A review of enplanements, aircraft operations, and general 
aviation activity for the month of October was delivered by the president.  Janet Burnette 
reported on the financial activity for the month of October.   
 
CONSENT ITEMS:   The Chair stated that Consent Item D, Approval of the Greater 
Asheville Regional Airport Authority November 18, 2022 Closed Session Minutes, would 
be pulled for review in Closed Session. 
 
A. Approval of the Greater Asheville Regional Airport Authority November 
18, 2022 Regular Meeting Minutes:   Ms. Russo Klein moved to approve the Greater 
Asheville Regional Airport Authority November 18, 2022 Regular Meeting Minutes.  Mr. 
Kennedy seconded the motion and it carried unanimously. 
 
B. Approval of Amendment to the FY22/23 Budget for Salary Adjustment:   
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year ending 
June 30, 2023: 

 Section 1.  To amend the appropriations as follows: 
 
EXPENDITURES: 
 
 Decrease  Increase 
    
Administration Dept. $347,815   
Executive Dept.   $34,660 
Finance Dept.   20,778 
Guest Services Dept.   14,233 
Information Tech. Dept.   29,435 
Marketing Dept.   17,388 
Operations/Maint. Dept.   111,463 
Planning Dept.   18,931 
Properties Dept.   8,533 
Public Safety Dept.   92,394 
    
 $347,815  $347,815 

                         
This will result in a net increase of $0 in the appropriations.  Revenues will be revised as 
follows: 
 



 
  

REVENUES: 
 
 Decrease  Increase 
    
Transfer from GARAA Cash   $0 
    
Totals    $0 

 
 Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 
 Adopted this 9th day of December 2022. 
 
 
 ___________________________ 
 Brad Galbraith, Chair 
 
 Attested by: 
 
 _____________________________ 
 Ellen Heywood, Clerk to the Board 
 
C. Approval of Updates to Off-Airport Rent A Car Business Regulations 
Policy: 
 
Mr. Lovin moved to approve Consent Items B and C.  Mr. Russell seconded the motion 
and it carried unanimously. 
 
OLD BUSINESS:  None   

NEW BUSINESS:    

A. Presentation of Annual Audited Financial Report for Fiscal Year 
2021/2022:  Janet Burnette stated that Martin Starnes & Associates, CPAs performed 
the annual audit for the fiscal year ended June 30, 2022.  The audited financial statements 
have been submitted to the Local Government Commission.  Mrs. Burnette introduced 
Elsa Watts, Audit Manager with Martin Starnes.  Ms. Watts presented the Annual Audited 
Financial Report for Fiscal Year 2021/2022 and informed the Board that an unmodified, 
or clean, opinion had been issued, that staff had been very cooperative to work with, and 
that there were no red flags.  A high-level review of the unrestricted net position, revenue 
by category, and expenses by department was shared with the Board.  The Board thanked 
Ms. Watts for her presentation. 



 
  

Mr. Ricker moved to accept the 2021/2022 Audit Report as presented.   Mr. Lovin  
seconded the motion and it carried unanimously. 

B. Approval of Task Order No. 2 Part D with GS&P N.C. an Affiliate of 
Gresham Smith and Partners for Terminal Building Phase 2 Modernization 
Temporary Checkpoint Design Services:   Jared Merrill summarized the agreement 
entered into with GS&P, N.C. (“GS&P”) for the design of the Terminal Building 
Modernization project.  Mr. Merrill explained that design of the project had moved forward 
with the assumption that a temporary security checkpoint would not be necessary.  GS&P 
and the contractor worked diligently to continue in that direction, however, due to the 
complexity of the project, it was decided that construction of a temporary checkpoint 
would be unavoidable.  Mr. Merrill reported that the cost for design of the temporary 
checkpoint was $380,000.00 and would be paid for with airport funds.  The addition of 
that design work brought the total contract amount to $20,226,396.00.   

Mr. Lovin moved to approve Task Order No. 2 Part D with GS&P, N.C. in an amount not 
to exceed $380,000.00 and authorize the President & CEO to execute the necessary 
documents.  Mr.  Kennedy seconded the motion and it carried unanimously. 

C. Approval of Change Order No. 2 to Contract with Hensel Phelps 
Construction Company:  Michael Reisman reminded the Board that a contract with 
Hensel Phelps for Construction Manager at Risk Services was approved two years prior 
and that Change Order No. 1 was approved in February.  Mr. Reisman stated that Change 
Order No. 2 incorporates the language required under NC State Statutes with regards to 
withholding of retainage throughout the project, and the change order also adds 
reference to Work Package 6 for the construction of the temporary security checkpoint 
into the contract documents.  Mr. Reisman explained that there was no cost for Change 
Order No. 2, and that the cost for Work Package 6 would be included in the upcoming 
bidding process and incorporated in Component Guaranteed Maximum Price (CGMP) No 
3 which would be presented to the Board in the near future. 

Mr. Russell moved to approve Change Order No. 2 to the contract with Hensel Phelps 
Construction Company; and authorize the President & CEO to sign the necessary 
documents.  Ms. Russo Klein seconded the motion and it carried unanimously.  

PRESIDENT’S REPORT:   The president stated that he had a couple of additional items 
to address that were not included on the agenda. 

A. Change Order for Cell Phone Lot and Gravel Parking Lot:  The president 
reported that a change order in the amount of $69,305.00 was executed with Chatham 
Civil Contracting for the grading and graveling of the one-acre lot that was recently 
acquired as well as some work to finish the cell phone lot.  While the change order 
increased the contract with Chatham by $3,900 due to the work on the one-acre lot that 



 
  

was not included in the original contract, the overall project came in under budget by 
$9,500.00.   

B. Board Industry Conference Schedule:  The president remarked that a 
schedule of conferences had been distributed at the October Board meeting.  If Board 
Members were interested in attending a particular conference, the president requested 
they specify which conference so that it could be incorporated into the upcoming budget.  
Ms. Russo Klein expressed interest in attending the ACI Legal Affairs conference in May 
and Mr. Russell mentioned attending the ACI Business of Airports conference in June. 

C. Real ID:  The Real ID requirement for air travel has been extended to May of 
2025. 

D. Grant:  The president stated that the Authority would be receiving a $4.3 million 
grant for the Terminal Expansion and Modernization Project.  This was the second 
installment from the $21 million grant the Authority was awarded last year from the 
Transportation and Infrastructure Bill.   

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:  The Chair stated that the next regular meeting of the 
Board will be held on January 5, 2023.  
 
AUTHORITY MEMBER REPORTS:  None 
 
CLOSED SESSION:  At 10:02 a.m. Mr. Lovin moved to go into Closed Session Pursuant 
to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of North Carolina to 
Consult with Legal Counsel and to Preserve the Attorney-Client Privilege; and to Discuss 
Matters Relating to the Location and/or Expansion of Industries or Other Businesses in 
the Area Served by the Greater Asheville Regional Airport Authority, Including Agreement 
on a Tentative List of Economic Development Incentives that may be Offered by the 
Greater Asheville Regional Airport Authority in Negotiations.  Ms. Russo Klein seconded 
the motion and it carried unanimously. 

The Chair indicated they would break for a few minutes at which time the Board would 
resume in closed session. 

Open Session resumed at 10:56 a.m. 

 

 



 
  

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY DECEMBER 9, 2022 
CLOSED SESSION MINUTES:  Mr. Lovin moved to seal the minutes for the Closed 
Session just completed and to withhold such Closed Session minutes from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Ms. Russo Klein seconded the motion and it carried unanimously. 

APPROVAL OF THE GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
NOVEMBER 18, 2022 CLOSED SESSION MINUTES:  Mr. Lovin moved to approve 
the minutes for the Greater Asheville Regional Airport Authority November 18, 2022 
Closed Session and to seal and withhold the minutes for the November 18, 2022 Closed 
Session from public inspection so long as public inspection would frustrate the purpose 
or purposes thereof.  Ms. Russo Klein seconded the motion and it carried unanimously. 

ADJOURNMENT:   Mr. Russell moved to adjourn the meeting at 10:59 a.m.  Ms. Russo 
Klein seconded the motion and it carried unanimously. 

       
Respectfully submitted, 

 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
Approved: 
 
 
 
 
Brad Galbraith 
Chair 



 Consent - Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM        
 
TO: Members of the Airport Authority 
 
FROM: Christina Madsen, VP Business Development & Properties 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION –Consent Item B 
 
Approval of Updates to Peer-to-Peer Vehicle Sharing Business Regulation Policy 
 
BACKGROUND 
 
The purpose for the revisions to this Policy is to eliminate the requirements to provide 
trade dress for each Peer-to-Peer Shared Vehicle (“Vehicle”), and the requirement to 
provide the ownership information for each Vehicle that may operate at the Asheville 
Regional Airport (“AVL”). Instead, the Peer-to-Peer Vehicle Sharing Provider (“Provider”) 
will provide the vehicle identification number (license plate number) for all Vehicles that 
in fact operated at AVL each month. In addition, allowing Provider to deduct the state 
road tolls and fines issued off airport property charged to and paid by Provider to be 
excluded from Gross Receipts paid to the Greater Asheville Regional Airport Authority.  
The proposed changes are attached.  All other requirements remain unchanged. 
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to approve the updates to the Peer-to-Peer Vehicle Sharing Business Regulation 
Policy. 
 
Attachment 





















 Consent - Item C 
 
 

 

 
_____________________________________________________________ 
 
 
MEMORANDUM        
 
TO: Members of the Airport Authority 
 
FROM: Tina Kinsey, VP - Marketing, PR + Air Service 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – Consent Item C 
 
Approval of Updates to Music in the Airport Policy 
 
BACKGROUND 
 
The purpose for the revision to this Policy is to allow musicians to legally play licensed 
music in the airport, a public space.   
 
Currently, because GARAA does not subscribe to BMI and ASCAP, the nation’s two leading 
performing rights organizations, and does not pay royalties for musical performance in 
public space, the airport’s Policy states that music performed must be original by the 
artist or in the public domain. 
 
It is difficult to monitor the music that is being performed in the terminal to confirm 
compliance with the Policy, and it is also difficult to know which music is in the public 
domain, and which music is not allowed without significant oversight.  Therefore, the 
operational budget this year includes funds to subscribe to BMI and ASCAP. 
 
In order to move forward with these subscriptions, the current policy must be amended.  
The recommended new language states: 
 
“Because GARAA is a subscriber of BMI and ASCAP it gives GARAA and its performers 
license to perform millions of works in the ASCAP and BMI repertory. Any music 
performed, while permitted through licensing, must still be suitable to the family 
environment as listed above.”  A red-lined recommended change follows this memo. 
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ISSUES 
 
There are liability issues if licensed work is performed within the airport’s music 
program, and we are not subscribers to BMI and ASCAP. 
 
ALTERNATIVES 
 
GARAA could choose to keep the existing policy. 
 
FISCAL IMPACT 
 
The estimated cost per year is $2,520 and is included in the marketing department’s 
operational budget. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to approve the updates to the Music in the Airport Policy. 
 
Attachment 



 
Administration Policy and Procedures Section # 
Music in the Airport  

 
Title 
 
OBJECTIVE 
 

To enhance the Asheville Regional Airport Authority’s (ARAA) 
cultural composition by providing for and encouraging music 
performances in the terminal. 
 

METHOD OF 
OPERATION 
 

The inclusion of music in the public adds to the dimension, depth 
and character of a community; it inspires our youth, fortifies local 
identity, and adds to the quality of life. 
Musical art in the airport will distinguish Asheville Regional 
Airport and help integrate it more fully into the culture of the 
region. Different musicians will allow for a variety of shared 
musical genres throughout the year, enhancing the passenger 
experience. 
 

Definitions 
 

None 

Policy 
 

Music in the terminal will happen in two ways: spontaneously by 
musicians traveling through/visitors waiting to pick up travelers, 
or by scheduled performances by musicians who have applied for 
permission to perform. Because music is such a big part of the 
western North Carolina culture, it is the intent of the GARAA to 
embrace both types of performances and provide guidelines to 
manage music in the airport as positively, openly and equitably 
as possible. Spontaneous musical performances are difficult to 
monitor; therefore, guidelines will be posted and musicians 
encouraged to apply for scheduled performances. 
 
There are restrictions to the types of music allowed to be 
performed. An airport terminal is a family environment in which 
the presence of children can be reasonably expected at all times. 
Persons in the terminal are a captive audience to music played in 
the piano area. Therefore, no music that is obscene, indecent, or 
that promotes hatred, bigotry, violence, or intolerance will be 
permitted. And because the GARAA does not subscribe to BMI, 
ASCAP or other entities and does not pay royalties for musical 
performance in public space, music performed also must be 
original by the artist or in the public domain. 
 
A grand piano is located in the Grand Hall area of the terminal, 
and may be spontaneously played by visitors. A sign posted on 
or near the piano will explain that music performed must be 
suitable for a family environment, original to the artist or in the 
public domain. Scheduled musicians are preferred by the 
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Authority; however, the presence of the grand piano is inviting to 
visiting pianists and spontaneous performances cannot always be 
deterred. 
 
For this reason, simple guidelines that are posted will help 
maintain the intent of the music program while embracing the 
musical culture of western North Carolina at the same time. 
 
Scheduled musicians may also perform, on a volunteer basis. A 
scheduled musician may play the airport’s piano, or bring their 
own instrument(s). Only scheduled musicians are eligible to 
display a tip jar during performances, and only scheduled 
musicians will receive promotion about their performance by the 
airport’s Marketing and Public Relations Department. 

  
Musicians 
Application 
 

To schedule a time to perform in the airport terminal, 
musicians/performers must apply. Applications may be found 
on-line, and are reviewed and approved by the Marketing & 
Public Relations Department. All specific guidelines regarding 
scheduled performances are included in the Musician/Performer 
Application and Performance Agreement, also available on-line. 
These applications and agreements may be updated as needed, 
at the discretion of the Marketing and Public Relations 
Department. 
 
From time to time, the Marketing & Public Relations Department 
may solicit musicians to perform in the terminal for special 
events, or for the general enjoyment of passengers and visitors. 
There is no limit to the number of times a performer may 
perform at AVL. Performance schedules are managed by the 
Marketing & Public Relations Department. All applications for 
scheduled performances remain on file and are valid for one 
year. 
 
Authorized Asheville Regional Airport staff may terminate a 
performance: 
 
i. If the performance violates any provision of Airport 
Policy or Performance Agreement, and such violation is 
not promptly corrected upon request; 
 
ii. Immediately and without advance notice in the event 
of an airport emergency as determined by the 
Department of Public Safety in its sole discretion, to 
protect the health, safety, security, or convenience of 
the public; 
 
iii. If the performance (scheduled or unscheduled) is 



disruptive, inappropriate or creating an unpleasant 
environment for passengers and visitors in any way. 
 
The performer will be contacted by GARAA staff within five 
business days of application. The performer will be instructed 
regarding the scheduling of performances, all performance 
guidelines and necessary paperwork. 

  
  
Right to 
Amend Policy  
 

This policy may be amended from time to time by the Authority. 
 

 
APPROVAL AND UPDATE HISTORY: 
Approval August 8, 2014 
Supersedes March 9, 2007 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Christina M. Madsen, VP Business Development & Properties 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – Consent Item D 
 
Approval of an Agreement Amendment between The Paradies Shops, LLC., (“Paradies”) 
and the Greater Asheville Regional Airport Authority (“Authority”) 
 
BACKGROUND 
 
The Paradies Shops, LLC., (Paradies) entered into the Food and 
Beverage/Sundries/Vending/Gift Concession Agreement (“Agreement”) at the Asheville 
Regional Airport in 2010. The Agreement was amended in 2018 to provide additional food 
offerings and concession space with the addition of the Auntie Anne’s Pretzel and 
Cinnabon concept. In September 2019, the Agreement was amended to increase the 
revenue sharing for the vending machine sales. In February 2020, the Agreement was 
amended to add a wine bar; however, shortly thereafter the national pandemic COVID-
19 created a detrimental environment for airport concession operators across the country, 
including here at AVL.  Due to the uncertainty of the travel industry, the Board approved 
an amendment to the Agreement in November 2020 to remove this additional concession 
space from the leasehold.    
 
The construction of the new terminal requires a temporary passenger hold room.  Adding 
food and beverage offerings to our customers in this area will provide essential customer 
services and increase revenues.  Staff is recommending adding 685 square feet to the 
existing Paradies leasehold.  Paradies will construct the location at their sole cost and 
expense.  The new space will serve wine and craft beer, provide grab-and-go food and 
travel essential items.   
 
Paradies has created a relationship with local operator, Wicked Weed, to bring local flavor 
to the Airport. This new location will be named Aletitude, which will feature local brands, 
including Wicked Weed.    
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All other terms and conditions will remain unchanged in the Agreement. 
 
The final draft Amendment has been sent to Paradies for approval. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Board could deny the request to amend the concession agreement.  
 
FISCAL IMPACT 
 
The estimated rent to the Authority over one year is approximately $75,000 for this 
additional space.   
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve the agreement amendment as described above with The Paradies 
Shops, LLC., and (2) authorize the President & CEO to execute the necessary documents.   
 
 









 New Business – Item A 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., President & CEO 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – New Business Item A 
 
Approval to Unseal Closed Session Minutes 
 
BACKGROUND 
 
The Board approved the Disposition of Authority Board Closed Session Minutes Policy at 
the April 15, 2011 Authority Board Meeting.  The policy provides for the review of the 
preceding year’s Closed Session Minutes at the first Authority Board meeting of each 
calendar year.  
 
The President & CEO has reviewed those Closed Session Minutes and has provided a 
recommendation for the unsealing of those certain minutes.  The minutes recommended 
to be unsealed are of a business matter that have come to fruition and are no longer of 
a confidential nature.  
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
The Board can decide to keep all Closed Session Minutes sealed. 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to unseal those portions of Closed Session Minutes as designated and 
recommended by the President & CEO. 



 New Business - Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM        
 
TO: Members of the Airport Authority 
 
FROM: Christina Madsen, VP Business Development & Properties 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – New Business Item B 
 
Ratification of Settlement Agreement without Prejudice between Greater Asheville 
Regional Airport Authority (“GARAA”) and Turo, Inc. (“Turo”) 
 
BACKGROUND 
 
GARAA and Turo have agreed to a Settlement Agreement (“Agreement”) to compromise 
and settle all of the disputes, disagreements, and controversies between them as asserted 
in the lawsuit filed in Buncombe County Superior Court, Case No. 22 CVS 2714, and have 
agreed to enter into Agreement.  
 
As part of the Settlement agreement, staff agreed to seek ratification from the GARAA 
Board at its next regularly scheduled meeting, on February 3, 2023.   
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to ratify the Settlement Agreement between the Greater Asheville Regional 
Airport Authority and Turo, Inc. 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: John G. Coon, A.A.E. 
 Vice President of Operations and Maintenance 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – New Business Item C 
 
Approval to Purchase 3 Shuttle Buses for Parking Operations 
 
BACKGROUND 
 
Parking is at a premium at the Asheville Regional Airport requiring additional remote 
parking facilities to be constructed on airport property. This new parking area, anticipated 
to be online in the fourth quarter of 2023, will require shuttle operations to and from the 
airport terminal.  To support the expanded parking shuttle operations, two additional 14 
passenger buses with handicap accessibility will be needed. Quotations received outlined 
a ten-month lead time from order to delivery.  At the present time, while two passenger 
buses will be needed to support the new parking area, due to the ten-month lead time, 
and the wear and tear being exhibited on the two existing buses, it was determined that 
a third passenger bus should be included in this purchase. The third bus will immediately 
be put into operation and allow for a backup to support maintenance issues that arise on 
the two existing units. LAZ Parking, parking operations contractor, would operate the 
buses for those passengers who park in the remote parking areas. Preliminary costs to 
purchase a 14-passenger bus with handicap accessibility and luggage racks is 
approximately $122,258.00 each. Seating configurations of less than 15 seats are being 
considered to avoid the requirement of a Commercial Driver’s License (CDL) to drive the 
buses.  Additional dollars have been requested to brand the vehicles upon delivery.    
 
ISSUES 
 
None. 
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ALTERNATIVES 
 
Lease buses, currently not available, at an overall higher cost versus purchasing such 
buses. 
 
FISCAL IMPACT 
 
The total expense of $385,000.00 will be funded using Airport Funds.   
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) authorize the purchase of 3 shuttle buses for an amount not to exceed 
$385,000.00; and (2) authorize the President and CEO to execute the necessary 
documents; and (3) amend the FY2022/2023 budget by adopting the following budget 
ordinance amendment: 
  
 BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2023: 
 
 Section 1.  To amend the appropriations as follows: 
 
EXPENDITURES: 
         Decrease                    Increase 

Equipment and Small Capital 
Outlay    $385,000.00 

Total       $385,000.00 
 
This will result in a net increase of $385,000.00 in the appropriations.  Revenues will be 
revised as follows: 
 
REVENUES: 

 Decrease  Increase 
Transfer from GARAA Cash   $385,000.00 
Totals   $385,000.00 
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Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
   

Adopted this 3rd day of February 2023. 
 
 
___________________________ 
Brad Galbraith, Chair 
 
 
Attested by: 
 
 
__________________________________ 

          Ellen Heywood, Clerk to the Board 



New Business – Item D 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Vice President - Planning 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – New Business Item D 
 
Approval of Work Authorization No. 2R(C) with Parrish and Partners of North Carolina, 
PLLC for South Terminal Apron Expansion Project Engineering Services 
 
BACKGROUND 
 
On November 9, 2018, the Authority Board approved Work Authorization No. 2 with 
Parrish and Partners of North Carolina, PLLC for design and construction services 
associated with the south apron expansion project in the amount of $821,196.00.  Several 
amendments to this Work Authorization were approved as follows: 
 
 Work Authorization 2R – October 11, 2019 
 Work Authorization 2R(A) – June 12, 2020 
 Work Authorization 2R(B) – April 9, 2021 
 
Changes included between the amendments were tied directly to required services 
associated with additional design, permitting by the State of North Carolina, testing, and 
Construction Administration Services that were necessary as a result of extended contract 
periods due to significant weather impacts over the course of the project.  Presently the 
total contract amount has been amended to $1,658,874.00.   
 
This revision, titled Work Authorization No. 2R(C) in the amount of $106,338.84, is for 
the additional construction phase services necessary to get the project to the actual 
completion date of March 2022.  This also was due to the non-productive workdays 
related to the numerous inclement weather days towards the end of the project. 
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ISSUES 
 
None. 
 
ALTERNATIVES 
 
None.  This work was required to complete this project. 
 
FISCAL IMPACT 
 
The total cost for these services is $106,338.84, which will be funded primarily with FAA 
funds that are still available for this project, and matching Airport Funds.  This increase 
brings the total contract amount to $1,765,212.84.  Despite this final increase for 
consulting services, the overall project remains under budget. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve Work 
Authorization No. 2R(C) with Parrish and Partners in the amount of $106,338.84.00; and 
(2) authorize the President & CEO to execute the necessary documents. 
 



 
January 19, 2023 

  

WORK AUTHORIZATION NO. 2R(C) 
 

CONSULTANT SCOPE OF SERVICES 
 

 GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
 

 

Scope of Services for Professional Consulting Services, as referenced in the Professional 
Consulting Agreement between the GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY and 
PARRISH AND PARTNERS OF NORTH CAROLINA, PLLC, dated August 13, 2018. 
 

PROJECT:    Expand Terminal Apron – South (Approx. 13,500 SY) 
 

SCOPE OF SERVICES:  See Attachment A 
 

CONSULTANT TEAM:  Parrish & Partners of North Carolina, PLLC 
      
 

SCHEDULE:    Construction: Additional CA Services  
 
 

PROJECT BUDGET:  $11M (Estimated) 
    Total 

FEES:  Work Authorization No. 2R(C)  
 Add’l Const. Phase Services     $8,340.00  
 Add’l Special/Additional Services   $97,998.84  
    $ 106,338.84 

 Total WA2R(C) Lump Sum                             $ 106,338.84 
 
 
 
 
 
 
 
 
 
 

Authority: 
 

Greater Asheville Regional  
Airport Authority 

By: __________________________________ 
         Lew Bleiweis, AAE 
         President/CEO 

Consultant: 
 

Parrish and Partners of 
North Carolina, PLLC 

By: __________________________________ 
        Jeff Kirby, PE 
        President 

 

Date: ________________________________ 
 

Date: ________________________________ 
 
 
 

This instrument has been pre-audited in the manner required by local government and fiscal control. 
 

 

_________________________________ 
Finance Director 

_________________________________ 
Date 

 

Attachments: Attachment A – Work Authorization No. 2R(C) Detail (Scope of Work) 
   Attachment B – WA 2R(C) Fee Spreadsheet(s) 
    

1.19.23 
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WORK AUTHORIZATION NO. 2R(C) 
 

         For: 

EXPAND TERMINAL APRON – SOUTH  

(APPROX. 13,500 SY) 
 

 GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
 

JANUARY 19, 2023 
 

In continuation of Work Authorization 2 and the subsequent revisions thereto, the 

construction contract time has extended beyond the previously identified Contract Time for 

which the Work Authorization professional services were based. The original Scope of Work 

for the subject project included a construction contract time of 210 Calendar Days (CD). 

Following the previously coordinated and approved project scope changes and change orders 

that have been executed since construction began, the construction contract time was 

extended to 465 Calendar Days (CD). Another change order was awarded to the contractor 

that granted an additional 81 CDs to be added to the contract time. Additionally, based on 

the Contractor’s production schedule update, and discussions with them regarding expected 

project completion, as of the date of the mentioned change order, an additional 174 CDs was 

expected to be required for project completion. Therefore, Work Authorization 2R(B) was 

prepared to account for the professional services required to adequately administer and 

manage the construction project for the additional 255 Calendar Days (81 CD + 174 CD) 

expected.  

 

Following the coordination of WA2R(B), the contractor continued to have delays and the 

project required additional professional services beyond the time previously added. This 

Work Authorization 2R(C) is being prepared to account for the final project completion time 

utilized by the contractor to complete the project. The previous WA2R(B) included 

professional services up to October 25, 2021, however, due to additional delays and 

continued construction activities, the project was not considered substantially complete until 

March 1, 2022. This WA2R(C) includes the professional services required to administer the 

construction project through the date of substantial completion.  
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WA2R(C) SCOPE OF SERVICES: 

The following is a summary of the additional construction phase services: 

1. Construction Phase Services –  

The additional scope for construction phase services includes those services required to 

maintain Construction Administration (CA) services from October 25, 2021 throughout 

the duration of the construction contract time and substantial completion. With the 

increase in total contract time, many standard Construction Phase Services tasks remain 

unimpacted by the increase and are noted to that regard in the fee summary, however 

the following tasks are directly associated with the project duration: 

i. Daily Project Administration 

ii. Supplemental Site Visits 

iii. Coordination with Subconsultants 

 

2. Special / Additional Services revisions – 

a. Due to the additional testing required on various construction materials utilized 

throughout the extended project duration, there are additional subconsultant 

fees for S&ME, who is the QA Testing firm for the project.. 

b. Similar to that discussed in Item 1 above, the RPR’s project inspection time and 

associated expenses previously provide for services associated with the 

previously coordinated contract times and subsequent extensions. This WA2R(C) 

includes the additional time and expenses required to complete the project 

inspection services. 
i. Although the time period covered by this WA2R(C) did not require full 

time inspection, there were an additional 42 calendar days where the 

RPR was required to be on site for the full workday (9 hrs). 
ii. In addition to the full workdays, the RPR was required to provide 

Supplemental Inspection services periodically throughout the extended 

project duration. 

 

The following pages provide additional Scope of Work descriptions for this WA2R(BC), required 

in addition to the previously coordinated original P&P Work Authorization No. 2.  

 

I. SCOPE OF SERVICES: 

The scope of work for this Work Authorization includes: 

1. Additional Construction Phase Services  

2. Special / Additional Services 

a. Resident Project Representative Services 

b. Subcontracted QA Testing Services 
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A. WORK TASKS DESCRIPTIONS  

i) BASIC SERVICES:  The CONSULTANT shall perform the following Basic Services for the 

project as outlined in Exhibit C of the Master Agreement and per below: 

(1) Additional Construction Phase Services:  Upon reaching the previous contract time 

described in WA2R(B), the CONSULTANT shall proceed with extended additional 

construction phase services associated with an extended additional construction 

project duration. These services shall be as previously described in Article 5 of 

WA2 and specified herein. Applicable scope items from Article (5) “Construction 

and Close-Out Phase”: 

• 5.e, 5.h, 5.i, 5.j, 5.l, 5.m, 5.n, and 5.t 

 

(2) SPECIAL AND ADDITIONAL SERVICES:  The CONSULTANT shall perform the 

following Special Services as outlined in Exhibit A of the Master Agreement: 

(a) Resident Project Representative Services: Provide resident project 

representative (RPR) services during construction. The representative is 

anticipated to be on the site as follows: 
a. 42 additional full days for remaining duration of project 

i. 9 hours per day (8 hrs regular time with 1 hr overtime) 

b. Additional hours are anticipated for supplemental inspections by the 

RPR as needed to adequately cover the project inspection 

requirements. 

(b) Subconsultant Services: Provide additional Quality Assurance Testing 

services necessary to test and monitor the construction materials utilized 

during the extended additional construction period. 

 

B. GENERAL ASSUMPTIONS 

i. Additional Construction Phase Services  

a. Supplemental Site visits will be scheduled. 

 

II. SCHEDULE: 

This WA2R(C) covers the extended Additional Services required to cover through Substantial 

Completion of March 1, 2022: 

 

The OWNER agrees to compensate the CONSULTANT for services performed for the work 

described herein as summarized on the Work Authorization No. 2R(C) cover sheet and 

detailed in the attached Fee Spreadsheets as Attachment B. 

 

This document is an attachment to be considered the detailed Scope of Services for Work 

Authorization No. 2R(C), including the following attachments. 

Attachments: Attachment B – WA2R(C) Fee Spreadsheet(s) 



Labor -

Reimbursable Expenses -

SubTotal: - -

USE --> - -

Labor -

Subconsultant Costs -

Reimbursable Expenses -

SubTotal:

USE --> $97,998.84

Total WA No. 2R(C) Amount: $106,338.84

$8,340.00

Add'l Special / Additional Services 

$43,873.85

$44,336.25

$9,788.74

$97,998.84

$8,340.29

PROJECT DESCRIPTION:     AVL - Expand Terminal Apron - South (Approx. 13,500k SY) DATE PREPARED:     January 19, 2023

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC P&P PROJ NO:          1217 (WA#2R(C))

Professional Services Fee Summary

Add'l Fee

Add'l Const. Phase Services 

$8,126.59

$213.70

Attachment B - WA2R(C) Page 1 of 3 Summary (2RC)



BASIC SERVICES

ENGINEERING SERVICES

TASK DESCRIPTION Proj. Manager/ Civil Technical 

Add'l Services Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL

TASKS

Add'l Const. Phase Services 

1 Project Initiation and Setup 0

2 Project Startup Coordination with Owner & Contractor 0

3 Daily Project Administration 2 8 6 4 4 4 28

4 Assist with FAA Grant Application Package 0

5 Preconstruction Conference (1) 0

6 Construction Progress meetings (18) 0

7 Pre-Paving Conference (1) 0

8 Supplemental Site Visits 6 6 2 2 1 17

9 Review and Process Shop Drawings and Submittals 0

10 Review and Coordinate Paving Plan 0

11 Review Testing Reports 0

12 Review and Process Pay Request (9) 0

13 FAA Reimbursement Request & Reports 0

14 Respond to RFI and Contractor Inquiries 0

15 Coordinate Subconsultants 2 4 2 2 2 12

16 Grant/Funding Coordination 0

17 Substantial Completion Inspection (1) 0

18 Coordinate Punch List Completion 0

19 Final Inspection (1) 0

20 Final Project Report 0

21 Project Closeout Documentation 0

0

0

0

0

0

0

0

0

SUBTOTAL HOURS/CLASSIFICATION: 2 16 16 8 8 7

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88

TOTAL PER CLASSIFICATION $144.36 $1,024.16 $809.92 $284.80 $237.76 $153.19

TOTAL LABOR COSTS $2,654.19

Audited Overhead Rate 180% $4,777.54

Subtotal $7,431.73 (1)

Profit 9% $668.86 (2)

Cost of Capital 0.35% 26.01 (3)

TOTAL (1) + (2) + (3) $8,126.59

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Mileage 260 Mile $0.545 $141.70 (1 Trips @ 260 mi./trip)

Per Diem 1 Trip $56.00 $56.00

Reproduction/Shipping 1 LS $16.00 $16.00

TOTAL DIRECT NON-SALARY COST: $213.70

Lump Sum Amount $8,340.00

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

Construction Services: $8,340.29

no additional hours permitted

included with Original "Construction Phase Services"

not included

no additional hours permitted

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

PROJECT DESCRIPTION:     AVL - Expand Terminal Apron - South (Approx. 13,500k SY) DATE PREPARED:     January 19, 2023

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC P&P PROJ NO:          1217 (WA#2R(C))
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Employee Classifications

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

included with Original "Construction Phase Services"

Attachment B - WA2R(C) Page 2 of 3 Const. Add'l ContractTime  (2C)



SPECIAL SERVICES

ENGINEERING SERVICES Resident Project Resident Project

TASK DESCRIPTION Proj. Manager/ Civil Technical Representative Representative

Principal Sr. Engineer Engineer Associate Technician Assistant Regular Time Over Time SUBTOTAL

TASKS

Add'l Special / Additional Services 

1 Attend Pre Construction Conference (1) 0

2 Project Initiation and Mobilize to Project Site 0

3 Project Inspection 0

3a                       42 Days  =>  9 hrs / Day) 336 42 378

3b                       Supplemental Insp 63 6 69

4 Project Closeout (1 Week) 0

5 Demobilize from Project Site 0

SUBTOTAL HOURS/CLASSIFICATION: 0 0 0 0 0 0 399 48

BASIC HOURLY RATE $39.02 $47.15

TOTAL PER CLASSIFICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,568.98 $2,263.20

TOTAL LABOR COSTS $17,832.18

Audited Overhead Rate 125% $22,290.23

Subtotal $40,122.41 (1)

Profit 9% $3,611.02 (2)

Cost of Capital 0.35% 140.43 (3)

TOTAL (1) + (2) + (3) $43,873.85

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Gas Reimb; 4WD Truck (20 mi/day @ 42 days) 840 Mile $0.20 $168.00

Gas Reimb; 4WD Truck (mob/de-mob) 0 Mile $0.20 $0.00

CEI - 4WD Truck (42) 42 Days $50.00 $2,100.00

GSA Per Diem (42) 42 Days $178.00 $7,476.00

Printing/Reproduction 0 LS $150.00 $0.00

Supplies 1 LS $44.74 $44.74

TOTAL DIRECT NON-SALARY COST: $9,788.74

1 0

2 0

3 0

         3a 0

4 0

5 0

SUBTOTAL HOURS/CLASSIFICATION: 0 0 0 0 0 0 0 0

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88

TOTAL PER CLASSIFICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL LABOR COSTS $0.00

Audited Overhead Rate 180% $0.00

Subtotal $0.00 (1)

Profit 9% $0.00 (2)

Cost of Capital 0.35% 0.00 (3)

TOTAL (1) + (2) + (3) $0.00

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Mileage 0 Mile $0.545 $0.00 (0 Trips @ 260 mi./trip)

Per Diem 0 Trip $56.00 $0.00

Reproduction/Shipping 0 LS $200.00 $0.00

B. Subconsultant Fees

Additional QA Testing Services - S&ME 1 LS $44,336.25 $44,336.25

0 LS $0.00 $0.00

0 LS $0.00 $0.00

0 LS $0.00 $0.00

0 LS $0.00 $0.00

0 LS $0.00 $0.00

Subconsultant Fixed Fee 0 LS $0.00 $0.00

TOTAL DIRECT NON-SALARY COST: $44,336.25

Lump Sum Amount $97,998.00

Subconsultant and Additional Services

Subconsultant / Additional Services: $44,336.25

PROJECT DESCRIPTION:     AVL - Expand Terminal Apron - South (Approx. 13,500k SY) DATE PREPARED:     January 19, 2023

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC P&P PROJ NO:          1217 (WA#2R(C))
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Employee Classifications

RPR Services

RPR Services: $53,662.59

Attachment B - WA2R(C) Page 3 of 3 Special-Additional (2C)



 New Business – Item E 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Vice President – Planning 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – New Business Item E 
 
Approval of Budget for Enabling Pre-construction Work for South Parking Lot 
 
BACKGROUND 
 
As the Board is aware, Airport staff is progressing the design of the South Parking Lot for 
the property south of the Marathon Gas Station.  This design is scheduled to be complete 
in the late spring of this year. 
 
In order to prepare the site for the construction to begin this summer, it is necessary to 
undertake enabling work now.  The scope of this enabling work includes: 
 

• Erosion control measures    
• Tree removal (this will provide a credit to the project for harvesting)    
• Site clearing, mulch and seed  

 
Work to be undertaken now will ensure that enabling work is complete in time for 
construction of the parking lot this summer.  The parking lot is presently under design 
and scheduled to be bid in Spring, with completion in time to be in service by 
Thanksgiving this year.  Award of the parking lot construction contract will be presented 
to the Board for approval once bidding is complete.   
 
ISSUES 
 
This enabling work needs to be complete by March 31, 2023 in order to accommodate 
construction of the parking lot this summer. 
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ALTERNATIVES 
 
The Board could elect to not move forward with this work.  However, this would delay 
this project for approximately one year. 
 
FISCAL IMPACT 
 
The total estimated cost for this work is $200,000.00.  This will be funded utilizing Airport 
Funds. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
budget for the South Parking Lot project enabling work in the amount of $200,000.00; 
(2) authorize the President and CEO to execute the necessary documents; and (3) amend 
the FY2022/2023 budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year ending 
June 30, 2023:  
 

Section 1.  To amend the appropriations as follows: 
 
 

EXPENDITURES: 
        Decrease       Increase 

 
Capital Improvements   ____________    $200,000.00____ 
 
Totals      ____________    $200,000.00____ 
 
 
 
This will result in a net increase of $200,000.00 in the appropriations.  Revenues will be 
revised as follows:   
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REVENUES: 
         Decrease           Increase  
 
Transfer from GARAA Cash      ___$200,000.00____ 
 
Totals      ___________      $200,000.00 ____ 
 
 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 

Adopted this 3rd day of February 2023. 
 
 
___________________________ 
Brad Galbraith, Chair 
 
 
Attested by: 
 
 
____________________________ 
Ellen Heywood, Clerk to the Board 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., President & CEO 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – Information Section Item A 
 
December, 2022 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
December, 2022 overall passenger traffic numbers were up 25.1% compared to the same 
period last year.  Passenger traffic numbers reflect a 25.0% increase in passenger 
enplanements from December, 2021.  Enplanements for Fiscal Year to Date total 528,967, 
which is an 18.0% increase over the same period last year. 
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in December 
2022 were up by 19.2%.  There were 10 flight cancellations for the month. 
 
American Airlines:  American’s December 2022 passenger enplanements represent a 
27.6% increase over the same period last year.  There were 4 flight cancellations for the 
month. 
 
Delta Airlines:  Enplanements for Delta in December 2022 increased by 46.4%. There 
were no flight cancellations for the month. 
 
Sun Country:  Sun Country saw an increase in enplanements by 20.9% compared to 
December, 2021.  There were no flight cancellations for the month. 
 
United Airlines:  In December 2022, United Airlines saw an increase in enplanements by 
4.0% over the same period last year.  There were 4 flight cancellations for the month.   
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Monthly Traffic Report  

Asheville Regional Airport 

December, 2022 
 

 

 
 

 

   

 

  

Category Dec 2022 Dec 2021 

Percentage 

Change *CYTD-2022 **CYTD-2021 

Percentage 
Change 

*MOV12-
2022 

**MOV12-
2021 

Percentage 

Change 

 

Passenger Traffic 

  Enplaned 79,124 63,288 25.0% 922,816 716,015 28.9% 922,816 716,015 28.9% 

  Deplaned 79,408 63,388 25.3% 915,977 712,251 28.6% 915,977 712,251 28.6% 

 Total 158,532 126,676 25.1 % 1,838,793 1,428,266 28.7 % 1,838,793 1,428,266 28.7 % 
 

 

   

 

 Aircraft Operations 

  Airlines 1,474 1,094 34.7% 16,918 14,103 20.0% 16,918 14,103 20.0% 

  Commuter/AirTaxi 528 788 -33.0% 9,956 12,588 -20.9% 9,956 12,588 -20.9% 

      Subtotal 2,002 1,882 6.4 % 26,874 26,691 0.7 % 26,874 26,691 0.7 % 

  GeneralAviation 2,609 3,342 -21.9% 47,017 44,645 5.3% 47,017 44,645 5.3% 

  Military 324 505 -35.8% 5,140 4,402 16.8% 5,140 4,402 16.8% 

      Subtotal 2,933 3,847 -23.8 % 52,157 49,047 6.3 % 52,157 49,047 6.3 % 

 Total 4,935 5,729 -13.9 % 79,031 75,738 4.3 % 79,031 75,738 4.3 % 
 

 

   

 

 Fuel Gallons 

  FF-100LL 5,515 16,108 -65.8% 170,022 183,510 -7.4% 170,022 183,510 -7.4% 

  FF-JETA-GA 135,167 89,463 51.1% 1,910,703 1,853,002 3.1% 1,910,703 1,853,002 3.1% 

      Subtotal 140,682 105,571 33.3 % 2,080,725 2,036,512 2.2 % 2,080,725 2,036,512 2.2 % 

  FF-JETA-AL 730,824 598,271 22.2% 8,768,463 7,918,931 10.7% 8,768,463 7,918,931 10.7% 

      Subtotal 730,824 598,271 22.2 % 8,768,463 7,918,931 10.7 % 8,768,463 7,918,931 10.7 % 

 Total 871,506 703,842 23.8 % 10,849,188 9,955,443 9.0 % 10,849,188 9,955,443 9.0 % 

 
*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months. 

**Previous Year does not include charter activity. 
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Airline Enplanements, Seats, and Load Factors 

Asheville Regional Airport 

December, 2022 

 
 

     

Dec 2022 Dec 2021 

Percentage 

Change *CYTD-2022 **CYTD-2021 

Percentage 
Change 

   Allegiant Air 

   Enplanements 37,469 31,446 19.2% 411,002 335,365 22.6% 

   Seats 45,522 44,280 2.8% 498,846 485,280 2.8% 

   Load Factor 82.0 % 71.0 % 15.5% 82.0 % 69.0 % 18.8% 

   American Airlines 

   Enplanements 18,493 14,499 27.6% 238,145 190,510 25.0% 

   Seats 24,186 16,650 45.3% 285,237 248,375 14.8% 

   Load Factor 76.0 % 87.0 % -12.6% 83.0 % 77.0 % 7.8% 

   Delta Air Lines 

   Enplanements 17,078 11,664 46.4% 190,352 120,710 57.7% 

   Seats 20,252 16,059 26.1% 236,245 188,951 25.0% 

   Load Factor 84.0 % 73.0 % 15.1% 81.0 % 64.0 % 26.6% 

   JetBlue Airways 

   Enplanements 0 0 0.0% 6,167 0 0.0% 

   Seats 0 0 0.0% 7,300 0 0.0% 

   Load Factor 0.0 % 0.0 % 0.0% 84.0 % 0.0 % 0.0% 

   Sun Country 

   Enplanements 1,287 1,065 20.9% 17,595 3,121 463.8% 

   Seats 1,674 1,206 38.8% 21,594 3,618 496.9% 

   Load Factor 77.0 % 88.0 % -12.5% 81.0 % 86.0 % -5.8% 

   United Airlines 

   Enplanements 4,797 4,614 4.0% 59,555 66,309 -10.2% 

   Seats 6,100 4,240 43.9% 67,401 68,355 -1.4% 

   Load Factor 79.0 % 109.0 % -27.5% 88.0 % 97.0 % -9.3% 

 

  

  Totals 

   Enplanements 79,124 63,288 25.0% 922,816 716,015 29.0% 

   Seats 97,734 82,435 19.0% 1,116,623 994,579 12.0% 

   Load Factor 81.0 % 77.0 % 5.2% 83.0 % 72.0 % 15.3% 
 

 
  

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months. 

**Previous Year does not include charter activity. 
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Airline Flight Completions  

Asheville Regional Airport 

December, 2022 
 

      Cancellations Due To     

   

Airline 

Scheduled 
Flights Field Mechanical Weather Other 

Total 
Cancellations 

Percentage  of 
Completed Flights 

 

   Allegiant Air 272 0 0 0 10 10 96.3%  

   American Airlines 262 0 0 4 0 4 98.5%  

   Delta Air Lines 211 0 0 0 0 0 100.0%  

   Sun Country 9 0 0 0 0 0 100.0%  

   United Airlines 103 0 3 1 0 4 96.1%  

   Total 857 0 3 5 10 18 97.9%  
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Monthly Enplanements By Year  

Asheville Regional Airport 

December, 2022 

 

 
 

   

 

  1 2 3 4 5 6 7 8 9 10 11 12 

 2020 58,017 52,746 31,418 1,210 7,717 20,183 27,034 27,853 25,151 38,732 34,804 29,543 

 2021 22,658 22,977 39,029 48,371 62,546 77,489 91,609 71,735 65,120 85,762 65,431 63,288 

 2022 41,920 47,636 67,677 70,365 81,758 90,545 99,028 90,425 78,972 96,632 78,734 79,124 
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Monthly Seats By Year  

Asheville Regional Airport 

December, 2022 

 

 
 

   

 

  1 2 3 4 5 6 7 8 9 10 11 12 

 2020 75,730 73,376 65,580 15,664 20,829 38,310 52,735 58,458 43,633 61,605 61,840 53,565 

 2021 46,325 51,620 80,905 81,345 92,780 87,651 108,793 94,971 85,335 102,158 80,261 82,435 

 2022 67,869 70,496 83,511 85,136 92,519 101,932 112,645 105,748 91,648 113,656 93,729 97,734 
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Monthly Load Factors By Year  

Asheville Regional Airport 

December, 2022 
 

 
 

   

 

  1 2 3 4 5 6 7 8 9 10 11 12 

 2020 76.61% 71.88% 47.91% 7.72% 37.05% 52.68% 51.26% 47.65% 57.64% 62.87% 56.28% 55.15% 

 2021 48.91% 44.51% 48.24% 59.46% 67.41% 88.41% 84.20% 75.53% 76.31% 83.95% 81.52% 76.77% 

 2022 61.77% 67.57% 81.04% 82.65% 88.37% 88.83% 87.91% 85.51% 86.17% 85.02% 84.00% 80.96% 
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Total Monthly Passengers By Year  

Asheville Regional Airport 

December, 2022 

 

 
 

 

    

 

  1 2 3 4 5 6 7 8 9 10 11 12 

 2020 112,660 105,336 64,792 2,368 15,096 39,669 53,309 55,005 50,320 78,416 68,229 59,772 

 2021 43,630 45,617 77,862 97,905 124,151 154,749 182,470 141,577 132,022 171,476 130,131 126,676 

 2022 82,372 94,697 135,068 141,232 162,241 181,885 196,507 179,330 157,040 193,883 156,006 158,532 
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Airline Market Share Analysis (Enplanements)  

Asheville Regional Airport 

December, 2022 

 

  

 

 

 
 

 

  

 



Mar 2023 Mar 2023 Mar 2022 Mar 2022 Mar 2021 Mar 2021

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-AUS AVL AUS 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -

AA BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-CLT AVL CLT 41 3,792 38 2,888 46 3,364 3 904 7.9% 31.3% (5) 428 (10.9%) 12.7%

AA CLT-AVL CLT AVL 41 3,792 38 2,888 46 3,364 3 904 7.9% 31.3% (5) 428 (10.9%) 12.7%

AA AVL-DCA AVL DCA 7 455 0 0 0 0 7 455 - - 7 455 - -

AA DCA-AVL DCA AVL 7 455 0 0 0 0 7 455 - - 7 455 - -

AA AVL-DFW AVL DFW 14 1,064 7 532 14 1,064 7 532 100.0% 100.0% 0 0 0.0% 0.0%

AA DFW-AVL DFW AVL 14 1,064 7 532 14 1,064 7 532 100.0% 100.0% 0 0 0.0% 0.0%

AA AVL-LGA AVL LGA 7 477 0 0 0 0 7 477 - - 7 477 - -

AA LGA-AVL LGA AVL 7 477 0 0 0 0 7 477 - - 7 477 - -

AA AVL-MIA AVL MIA 0 0 0 0 0 0 0 0 - - 0 0 - -

AA MIA-AVL MIA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-ORD AVL ORD 0 0 0 0 0 0 0 0 - - 0 0 - -

AA ORD-AVL ORD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-PHL AVL PHL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA PHL-AVL PHL AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

B6 AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -

B6 BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

DL ATL-AVL ATL AVL 39 4,290 32 3,520 39 2,964 7 770 21.9% 21.9% 0 1,326 0.0% 44.7%

DL AVL-ATL AVL ATL 39 4,290 32 3,520 39 2,964 7 770 21.9% 21.9% 0 1,326 0.0% 44.7%

DL AVL-DTW AVL DTW 0 0 0 0 0 0 0 0 - - 0 0 - -

DL DTW-AVL DTW AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

DL AVL-LGA AVL LGA 13 952 13 916 0 0 0 36 0.0% 3.9% 13 952 - -

DL LGA-AVL LGA AVL 13 952 13 916 0 0 0 36 0.0% 3.9% 13 952 - -

DL AVL-MSP AVL MSP 1 132 0 0 0 0 1 132 - - 1 132 - -

DL MSP-AVL MSP AVL 1 132 0 0 0 0 1 132 - - 1 132 - -

G4 AUS-AVL AUS AVL 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%

G4 AVL-AUS AVL AUS 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%

G4 AVL-BOS AVL BOS 2 372 2 354 2 354 0 18 0.0% 5.1% 0 18 0.0% 5.1%

G4 BOS-AVL BOS AVL 2 372 2 354 2 354 0 18 0.0% 5.1% 0 18 0.0% 5.1%

G4 AVL-BWI AVL BWI 2 312 2 354 2 312 0 (42) 0.0% (11.9%) 0 0 0.0% 0.0%

G4 BWI-AVL BWI AVL 2 312 2 354 2 312 0 (42) 0.0% (11.9%) 0 0 0.0% 0.0%

G4 AVL-DEN AVL DEN 2 372 2 354 2 354 0 18 0.0% 5.1% 0 18 0.0% 5.1%

G4 DEN-AVL DEN AVL 2 372 2 354 2 354 0 18 0.0% 5.1% 0 18 0.0% 5.1%

G4 AVL-EWR AVL EWR 2 342 4 666 2 354 (2) (324) (50.0%) (48.6%) 0 (12) 0.0% (3.4%)

G4 EWR-AVL EWR AVL 2 342 4 666 2 354 (2) (324) (50.0%) (48.6%) 0 (12) 0.0% (3.4%)

G4 AVL-EYW AVL EYW 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -

G4 EYW-AVL EYW AVL 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -

G4 AVL-FLL AVL FLL 12 2,043 16 2,706 19 3,363 (4) (663) (25.0%) (24.5%) (7) (1,320) (36.8%) (39.3%)

G4 FLL-AVL FLL AVL 12 2,043 16 2,706 19 3,363 (4) (663) (25.0%) (24.5%) (7) (1,320) (36.8%) (39.3%)

G4 AVL-HOU AVL HOU 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0.0% (11.9%)

G4 HOU-AVL HOU AVL 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0.0% (11.9%)

G4 AVL-LAS AVL LAS 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%

G4 LAS-AVL LAS AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%

G4 AVL-MDW AVL MDW 2 312 2 312 2 354 0 0 0.0% 0.0% 0 (42) 0.0% (11.9%)

G4 MDW-AVL MDW AVL 2 312 2 312 2 354 0 0 0.0% 0.0% 0 (42) 0.0% (11.9%)

G4 AVL-MSP AVL MSP 2 342 2 354 0 0 0 (12) 0.0% (3.4%) 2 342 - -

G4 MSP-AVL MSP AVL 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -

G4 AVL-PBI AVL PBI 2 312 2 312 2 354 0 0 0.0% 0.0% 0 (42) 0.0% (11.9%)

G4 PBI-AVL PBI AVL 2 342 2 354 2 354 0 (12) 0.0% (3.4%) 0 (12) 0.0% (3.4%)

G4 AVL-PGD AVL PGD 4 744 5 801 3 531 (1) (57) (20.0%) (7.1%) 1 213 33.3% 40.1%

G4 PGD-AVL PGD AVL 4 744 5 801 3 531 (1) (57) (20.0%) (7.1%) 1 213 33.3% 40.1%

G4 AVL-PIE AVL PIE 6 1,056 9 1,557 9 1,593 (3) (501) (33.3%) (32.2%) (3) (537) (33.3%) (33.7%)

G4 PIE-AVL PIE AVL 6 1,056 9 1,557 9 1,593 (3) (501) (33.3%) (32.2%) (3) (537) (33.3%) (33.7%)

G4 AVL-SFB AVL SFB 8 1,488 9 1,554 11 1,863 (1) (66) (11.1%) (4.2%) (3) (375) (27.3%) (20.1%)

G4 SFB-AVL SFB AVL 8 1,488 9 1,554 11 1,863 (1) (66) (11.1%) (4.2%) (3) (375) (27.3%) (20.1%)

G4 AVL-SRQ AVL SRQ 2 372 2 333 2 354 0 39 0.0% 11.7% 0 18 0.0% 5.1%

G4 SRQ-AVL SRQ AVL 2 372 2 333 2 354 0 39 0.0% 11.7% 0 18 0.0% 5.1%

G4 AVL-VPS AVL VPS 0 0 0 0 0 0 0 0 - - 0 0 - -

G4 VPS-AVL VPS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

SY AVL-MSP AVL MSP 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -

SY MSP-AVL MSP AVL 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -

UA AVL-EWR AVL EWR 7 490 7 350 0 0 0 140 0.0% 40.0% 7 490 - -

UA EWR-AVL EWR AVL 7 490 7 350 0 0 0 140 0.0% 40.0% 7 490 - -

UA AVL-IAD AVL IAD 0 0 0 0 12 600 0 0 - - (12) (600) (100.0%) (100.0%)

UA IAD-AVL IAD AVL 0 0 0 0 12 600 0 0 - - (12) (600) (100.0%) (100.0%)

UA AVL-ORD AVL ORD 21 1,050 14 700 11 550 7 350 50.0% 50.0% 10 500 90.9% 90.9%

UA ORD-AVL ORD AVL 21 1,050 14 700 11 550 7 350 50.0% 50.0% 10 500 90.9% 90.9%

Total 412 45,018 356 40,510 368 38,780 56 4,508 15.7% 11.1% 44 6,238 12.0% 16.1%

AVL - Three month schedule Summary Report
March 2023 to May 2023 vs. March 2022 to May 2022 vs. March 2021 to May 2021

25-Jan-23

Travel Period Diff YoY Percent Diff YoY Diff 2YoY Percent Diff 2YoY



Apr 2023 Apr 2023 Apr 2022 Apr 2022 Apr 2021 Apr 2021

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-AUS AVL AUS 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -

AA BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-CLT AVL CLT 41 3,116 42 2,674 40 2,930 (1) 442 (2.4%) 16.5% 1 186 2% 6%

AA CLT-AVL CLT AVL 41 3,116 42 2,674 40 2,930 (1) 442 (2.4%) 16.5% 1 186 2% 6%

AA AVL-DCA AVL DCA 7 532 0 0 0 0 7 532 - - 7 532 - -

AA DCA-AVL DCA AVL 7 532 0 0 0 0 7 532 - - 7 532 - -

AA AVL-DFW AVL DFW 7 896 14 910 14 1,064 (7) (14) (50.0%) (1.5%) (7) (168) -50% -16%

AA DFW-AVL DFW AVL 7 896 14 910 14 1,064 (7) (14) (50.0%) (1.5%) (7) (168) -50% -16%

AA AVL-LGA AVL LGA 7 455 0 0 0 0 7 455 - - 7 455 - -

AA LGA-AVL LGA AVL 7 455 0 0 0 0 7 455 - - 7 455 - -

AA AVL-MIA AVL MIA 0 0 0 0 0 0 0 0 - - 0 0 - -

AA MIA-AVL MIA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-ORD AVL ORD 0 0 0 0 0 0 0 0 - - 0 0 - -

AA ORD-AVL ORD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-PHL AVL PHL 7 350 0 0 7 350 7 350 - - 0 0 0% 0%

AA PHL-AVL PHL AVL 7 350 0 0 7 350 7 350 - - 0 0 0% 0%

B6 AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -

B6 BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

DL ATL-AVL ATL AVL 38 4,180 36 3,720 41 2,960 2 460 5.6% 12.4% (3) 1,220 -7% 41%

DL AVL-ATL AVL ATL 38 4,180 36 3,720 41 2,960 2 460 5.6% 12.4% (3) 1,220 -7% 41%

DL AVL-LGA AVL LGA 13 916 13 988 0 0 0 (72) 0.0% (7.3%) 13 916 - -

DL LGA-AVL LGA AVL 13 916 13 988 0 0 0 (72) 0.0% (7.3%) 13 916 - -

DL AVL-MSP AVL MSP 3 471 1 132 0 0 2 339 200.0% 256.8% 3 471 - -

DL MSP-AVL MSP AVL 3 471 1 132 0 0 2 339 200.0% 256.8% 3 471 - -

G4 AUS-AVL AUS AVL 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%

G4 AVL-AUS AVL AUS 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%

G4 AVL-BOS AVL BOS 2 372 2 354 2 354 0 18 0.0% 5.1% 0 18 0.0% 5.1%

G4 BOS-AVL BOS AVL 2 372 2 354 2 354 0 18 0.0% 5.1% 0 18 0.0% 5.1%

G4 AVL-BWI AVL BWI 2 342 2 354 2 354 0 (12) 0.0% (3.4%) 0 (12) 0.0% (3.4%)

G4 BWI-AVL BWI AVL 2 342 2 354 2 354 0 (12) 0.0% (3.4%) 0 (12) 0.0% (3.4%)

G4 AVL-DEN AVL DEN 2 312 2 354 1 177 0 (42) 0.0% (11.9%) 1 135 100.0% 76.3%

G4 DEN-AVL DEN AVL 2 312 2 354 1 177 0 (42) 0.0% (11.9%) 1 135 100.0% 76.3%

G4 AVL-EWR AVL EWR 3 558 4 666 3 531 (1) (108) (25.0%) (16.2%) 0 27 0.0% 5.1%

G4 EWR-AVL EWR AVL 3 558 4 666 3 531 (1) (108) (25.0%) (16.2%) 0 27 0.0% 5.1%

G4 AVL-EYW AVL EYW 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -

G4 EYW-AVL EYW AVL 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -

G4 AVL-FLL AVL FLL 12 2,022 13 2,217 13 2,301 (1) (195) (7.7%) (8.8%) (1) (279) (7.7%) (12.1%)

G4 FLL-AVL FLL AVL 12 2,022 13 2,217 13 2,301 (1) (195) (7.7%) (8.8%) (1) (279) (7.7%) (12.1%)

G4 AVL-HOU AVL HOU 2 342 2 354 2 354 0 (12) 0.0% (3.4%) 0 (12) 0.0% (3.4%)

G4 HOU-AVL HOU AVL 2 342 2 354 2 354 0 (12) 0.0% (3.4%) 0 (12) 0.0% (3.4%)

G4 AVL-LAS AVL LAS 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%

G4 LAS-AVL LAS AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%

G4 AVL-MDW AVL MDW 2 342 2 312 1 177 0 30 0.0% 9.6% 1 165 100.0% 93.2%

G4 MDW-AVL MDW AVL 2 342 2 312 1 177 0 30 0.0% 9.6% 1 165 100.0% 93.2%

G4 AVL-MSP AVL MSP 2 372 2 354 0 0 0 18 0.0% 5.1% 2 372 - -

G4 MSP-AVL MSP AVL 2 372 2 354 0 0 0 18 0.0% 5.1% 2 372 - -

G4 AVL-PBI AVL PBI 2 372 2 354 2 354 0 18 0.0% 5.1% 0 18 0.0% 5.1%

G4 PBI-AVL PBI AVL 2 372 2 354 2 354 0 18 0.0% 5.1% 0 18 0.0% 5.1%

G4 AVL-PGD AVL PGD 4 744 5 843 2 354 (1) (99) (20.0%) (11.7%) 2 390 100.0% 110.2%

G4 PGD-AVL PGD AVL 4 744 5 843 2 354 (1) (99) (20.0%) (11.7%) 2 390 100.0% 110.2%

G4 AVL-PIE AVL PIE 6 1,026 8 1,431 8 1,470 (2) (405) (25.0%) (28.3%) (2) (444) (25.0%) (30.2%)

G4 PIE-AVL PIE AVL 6 1,026 8 1,431 8 1,470 (2) (405) (25.0%) (28.3%) (2) (444) (25.0%) (30.2%)

G4 AVL-SFB AVL SFB 6 1,038 7 1,248 10 1,770 (1) (210) (14.3%) (16.8%) (4) (732) (40.0%) (41.4%)

G4 SFB-AVL SFB AVL 6 1,038 7 1,248 10 1,770 (1) (210) (14.3%) (16.8%) (4) (732) (40.0%) (41.4%)

G4 AVL-SRQ AVL SRQ 2 372 1 156 2 354 1 216 100.0% 138.5% 0 18 0.0% 5.1%

G4 SRQ-AVL SRQ AVL 2 372 1 156 2 354 1 216 100.0% 138.5% 0 18 0.0% 5.1%

G4 AVL-VPS AVL VPS 0 0 2 312 0 0 (2) (312) (100.0%) (100.0%) 0 0 - -

G4 VPS-AVL VPS AVL 0 0 2 312 0 0 (2) (312) (100.0%) (100.0%) 0 0 - -

SY AVL-MSP AVL MSP 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -

SY MSP-AVL MSP AVL 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -

UA AVL-EWR AVL EWR 7 506 7 350 0 0 0 156 0.0% 44.6% 7 506 - -

UA EWR-AVL EWR AVL 7 506 7 350 0 0 0 156 0.0% 44.6% 7 506 - -

UA AVL-IAD AVL IAD 0 0 0 0 12 600 0 0 - - (12) (600) (100.0%) (100.0%)

UA IAD-AVL IAD AVL 0 0 0 0 12 600 0 0 - - (12) (600) (100.0%) (100.0%)

UA AVL-ORD AVL ORD 21 1,050 14 700 11 550 7 350 50.0% 50.0% 10 500 90.9% 90.9%

UA ORD-AVL ORD AVL 21 1,050 14 700 11 550 7 350 50.0% 50.0% 10 500 90.9% 90.9%

Total 412 44,228 378 40,302 354 35,424 34 3,926 9.0% 9.7% 58 8,804 16.4% 24.9%

Travel Period Diff YoY Percent Diff YoY Diff 2YoY Percent Diff 2YoY



May 2023 May 2023 May 2022 May 2022 May 2021 May 2021

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-AUS AVL AUS 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -

AA BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-CLT AVL CLT 40 4,210 50 3,564 47 3,286 (10) 646 (20.0%) 18.1% (7) 924 (14.9%) 28.1%

AA CLT-AVL CLT AVL 40 4,210 50 3,564 47 3,286 (10) 646 (20.0%) 18.1% (7) 924 (14.9%) 28.1%

AA AVL-DCA AVL DCA 7 532 7 532 1 65 0 0 0.0% 0.0% 6 467 600.0% 718.5%

AA DCA-AVL DCA AVL 7 532 7 532 1 65 0 0 0.0% 0.0% 6 467 600.0% 718.5%

AA AVL-DFW AVL DFW 7 896 14 987 14 1,064 (7) (91) (50.0%) (9.2%) (7) (168) (50.0%) (15.8%)

AA DFW-AVL DFW AVL 7 896 14 987 14 1,064 (7) (91) (50.0%) (9.2%) (7) (168) (50.0%) (15.8%)

AA AVL-LGA AVL LGA 7 466 0 0 1 65 7 466 - - 6 401 600.0% 616.9%

AA LGA-AVL LGA AVL 7 466 0 0 1 65 7 466 - - 6 401 600.0% 616.9%

AA AVL-MIA AVL MIA 0 0 0 0 0 0 0 0 - - 0 0 - -

AA MIA-AVL MIA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-ORD AVL ORD 0 0 0 0 0 0 0 0 - - 0 0 - -

AA ORD-AVL ORD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

AA AVL-PHL AVL PHL 7 350 0 0 6 300 7 350 - - 1 50 16.7% 16.7%

AA PHL-AVL PHL AVL 7 350 0 0 6 300 7 350 - - 1 50 16.7% 16.7%

B6 AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -

B6 BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -

DL ATL-AVL ATL AVL 38 4,180 32 3,520 48 3,310 6 660 18.8% 18.8% (10) 870 (20.8%) 26.3%

DL AVL-ATL AVL ATL 38 4,180 32 3,520 48 3,310 6 660 18.8% 18.8% (10) 870 (20.8%) 26.3%

DL AVL-LGA AVL LGA 13 916 13 988 7 490 0 (72) 0.0% (7.3%) 6 426 85.7% 86.9%

DL LGA-AVL LGA AVL 13 916 13 988 7 490 0 (72) 0.0% (7.3%) 6 426 85.7% 86.9%

DL AVL-MSP AVL MSP 3 471 1 110 0 0 2 361 200.0% 328.2% 3 471 - -

DL MSP-AVL MSP AVL 3 471 1 110 0 0 2 361 200.0% 328.2% 3 471 - -

G4 AUS-AVL AUS AVL 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%

G4 AVL-AUS AVL AUS 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%

G4 AVL-BOS AVL BOS 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%

G4 BOS-AVL BOS AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%

G4 AVL-BWI AVL BWI 3 558 2 372 2 354 1 186 50.0% 50.0% 1 204 50.0% 57.6%

G4 BWI-AVL BWI AVL 3 558 2 372 2 354 1 186 50.0% 50.0% 1 204 50.0% 57.6%

G4 AVL-DEN AVL DEN 2 342 2 372 2 354 0 (30) 0.0% (8.1%) 0 (12) 0.0% (3.4%)

G4 DEN-AVL DEN AVL 2 342 2 372 2 354 0 (30) 0.0% (8.1%) 0 (12) 0.0% (3.4%)

G4 AVL-EWR AVL EWR 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%

G4 EWR-AVL EWR AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%

G4 AVL-EYW AVL EYW 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -

G4 EYW-AVL EYW AVL 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -

G4 AVL-FLL AVL FLL 12 2,127 11 1,869 12 2,124 1 258 9.1% 13.8% 0 3 0.0% 0.1%

G4 FLL-AVL FLL AVL 12 2,127 11 1,869 12 2,124 1 258 9.1% 13.8% 0 3 0.0% 0.1%

G4 AVL-HOU AVL HOU 2 342 0 0 2 354 2 342 - - 0 (12) 0.0% (3.4%)

G4 HOU-AVL HOU AVL 2 342 0 0 2 354 2 342 - - 0 (12) 0.0% (3.4%)

G4 AVL-LAS AVL LAS 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%

G4 LAS-AVL LAS AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%

G4 AVL-MDW AVL MDW 2 342 2 342 2 354 0 0 0.0% 0.0% 0 (12) 0.0% (3.4%)

G4 MDW-AVL MDW AVL 2 342 2 342 2 354 0 0 0.0% 0.0% 0 (12) 0.0% (3.4%)

G4 AVL-MSP AVL MSP 0 0 2 342 0 0 (2) (342) (100.0%) (100.0%) 0 0 - -

G4 MSP-AVL MSP AVL 0 0 2 342 0 0 (2) (342) (100.0%) (100.0%) 0 0 - -

G4 AVL-PBI AVL PBI 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%

G4 PBI-AVL PBI AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%

G4 AVL-PGD AVL PGD 4 744 4 705 2 354 0 39 0.0% 5.5% 2 390 100.0% 110.2%

G4 PGD-AVL PGD AVL 4 744 4 705 2 354 0 39 0.0% 5.5% 2 390 100.0% 110.2%

G4 AVL-PIE AVL PIE 7 1,302 7 1,302 6 1,116 0 0 0.0% 0.0% 1 186 16.7% 16.7%

G4 PIE-AVL PIE AVL 7 1,302 7 1,302 6 1,116 0 0 0.0% 0.0% 1 186 16.7% 16.7%

G4 AVL-SFB AVL SFB 6 1,047 7 1,257 8 1,374 (1) (210) (14.3%) (16.7%) (2) (327) (25.0%) (23.8%)

G4 SFB-AVL SFB AVL 6 1,047 7 1,257 8 1,374 (1) (210) (14.3%) (16.7%) (2) (327) (25.0%) (23.8%)

G4 AVL-SRQ AVL SRQ 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%

G4 SRQ-AVL SRQ AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%

G4 AVL-VPS AVL VPS 0 0 2 312 0 0 (2) (312) (100.0%) (100.0%) 0 0 - -

G4 VPS-AVL VPS AVL 0 0 2 312 0 0 (2) (312) (100.0%) (100.0%) 0 0 - -

SY AVL-MSP AVL MSP 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -

SY MSP-AVL MSP AVL 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -

UA AVL-EWR AVL EWR 7 532 7 350 0 0 0 182 0.0% 52.0% 7 532 - -

UA EWR-AVL EWR AVL 7 532 7 350 0 0 0 182 0.0% 52.0% 7 532 - -

UA AVL-IAD AVL IAD 0 0 0 0 12 600 0 0 - - (12) (600) (100.0%) (100.0%)

UA IAD-AVL IAD AVL 0 0 0 0 12 600 0 0 - - (12) (600) (100.0%) (100.0%)

UA AVL-ORD AVL ORD 21 1,414 14 700 13 650 7 714 50.0% 102.0% 8 764 61.5% 117.5%

UA ORD-AVL ORD AVL 21 1,414 14 700 13 650 7 714 50.0% 102.0% 8 764 61.5% 117.5%

Total 408 47,374 386 40,840 394 36,676 22 6,534 5.7% 16.0% 14 10,698 3.6% 29.2%

Travel Period Diff YoY Percent Diff YoY Diff 2YoY Percent Diff 2YoY
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Information Section – Item B 
 
 

 

 
_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Chief Financial Officer 
 
DATE: February 3, 2023 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of December 2022  
 
 
SUMMARY 
 
Operating Revenues for the month of December were $1,764,811, 4.3% over budget.  
Operating Expenses for the month were $1,204,679, 2.8% under budget.  As a result, 
Net Operating Revenues before Depreciation were $560,132.  Net Non-Operating 
Revenues were $2,253,663, which includes $2,069,344 in ARPA funding.  It also includes  
$983,723 in 2022A Bond interest expense to be paid from the Bond Capitalized Interest 
account semi-annually.   
 
Year-to-date Operating Revenues were $12,230,214, 20.5% over budget.  Year-to-date 
Operating Expenses were $6,043,259,  17.9% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $6,186,955.  Net Non-Operating Revenues for the 
year were $4,153,529, which includes $5,902,336 in 2022A Bond interest expense. 
 

REVENUES 
 
Significant variations to budget for December were:  
       
        
     Term rentals – airlines                  $13,136        5.14%     Enplanements over budget 
     Landing fees    $13,494         7.75%     Landings over budget 
     Concessions                                $23,245       43.70%     Enplanements over budget 
     Auto parking                               $34,693         5.55%     Enplanements over budget 
     Rental car rentals                       ($34,956)     (10.49%)   Car rentals dropped during month 
     FBOs    $13,909       14.56%     Rent increase 
     



 

 
 
 

Information Section – Item B 
 

 

 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
Information Section Item B 
Asheville Regional Airport – Explanation of Extraordinary Variances 
Month Ended December 2022  
Page 2 
  

 
 
 
EXPENSES 
 
 Significant variations to budget for December were:   
   
    Personnel services                  $133,122             17.63%     Three payrolls during December 
    Professional services               ($23,314)           (57.52%)    Minimal professional services 
    Contractual services                ($26,959)           (16.18%)    Contractual services less than expected     
    Travel & training                     ($14,598)           (79.01%)    Minimal travel during month 
    Repairs & maintenance             $28,510            177.08%     Repairs to rental car gate – reimbursed by insurance 
    Operating supplies                  ($17,809)           (43.48%)    Supply purchases less than expected 
       
    
                                                                                             
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents increased by $2.2M mostly due 
to interest earnings and grant funding. 
 
Grants Receivable – Grants Receivable increased by $1.2M mostly due to terminal and 
south apron construction projects. 
 
Construction in Progress – Construction in Progress increased by $3.6M mostly due to the 
terminal and south apron construction projects. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $455K due to 
depreciation. 

 



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 1.60% 14,604,795$                   21,773
NC Capital Management Trust - Cash Portfolio 20,747,788  68,715
Petty Cash 200  

Restricted Cash:
Bank of America - PFC Revenue Account 1.60% 14,915,710  22,048
BNY Mellon 850,558  
NC Capital Mgt Trust - 2022A Construction 153,551,770 508,297
NC Capital Mgt Trust - 2022A Parity Reserve 13,584,650 44,991
NC Capital Mgt Trust - 2022A Capitalized Interest 30,437,241 101,057

 
Total 248,692,712$              766,881$             

Investment Diversification:
Banks 12%
NC Capital Management Trust 88%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of December 31, 2022



              
Current Prior
Month Period

Cash and Investments Beginning of Period 246,418,512$              242,770,533$     

Net Income/(Loss) Before Capital Contributions               2,358,018                    716,789               
Depreciation 455,777                        455,777               
Decrease/(Increase) in Receivables                 (1,308,398)                   2,862,655            
Increase/(Decrease) in Payables  1,138,163                    734,810               
Decrease/(Increase) in Prepaid Expenses -                                -                       
Decrease/(Increase) in Fixed Assets (3,653,166) (3,253,527)
Principal Payments of Bond Maturities -                                -                       
Capital Contributions 3,283,806                    2,131,475            

            Forfeiture Funding Increase -                                -                       
            Prior period adjustment - Bond insurance -                                -                       

Increase(Decrease) in Cash 2,274,200                    3,647,979            

Cash and Investments End of Period                                           248,692,712$              246,418,512$     

 
 

ASHEVILLE REGIONAL AIRPORT
STATEMENT OF CHANGES IN FINANCIAL POSITION

For the Month Ended December 31, 2022



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $35,352,783 $33,902,678
Accounts Receivable 975,157  1,127,286
Passenger Facility Charges Receivable 565,000 315,000
Refundable Sales Tax Receivable 178,766 154,857
Grants Receivable 2,214,747 1,028,129
Prepaid Expenses 2,975,704 2,975,704
GASB 87 Short-term Lease Receivable 1,624,751 1,624,751

Total Unrestricted Assets 43,886,908 41,128,405

Restricted Assets:
Cash and Cash Equivalents 213,339,929 212,515,834

Total Restricted Assets 213,339,929 212,515,834

Total Current Assets 257,226,837 253,644,239

Noncurrent Assets:
Construction in Progress 49,492,030 45,838,864
Net Pension Asset - LGERS (689,136) (689,136)
Benefit Payment - OPEB 477,830 477,830
Contributions in Current Year 1,401,569 1,401,569
GASB 87 Long-term Lease Receivable 16,387,282 16,387,282
Property and Equipment - Net 171,179,420 171,635,197

Total Noncurrent Assets 238,248,995 235,051,606

$495,475,832 $488,695,845

LIABILITIES AND NET ASSETS   

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $28,117 ($7,799)
Customer Deposits 88,018  88,018
Unearned Revenue 731,528  613,004
Construction Contract Retainages 715,740  715,740
Revenue Bond Payable - Current 1,375,000  1,375,000
GASB 87 Short-term Deferred Revenue 2,257,607 2,257,607
Interest Payable 5,902,336  4,918,613

Total Payable from Unrestricted Assets 11,098,346 9,960,183

Total Current Liabilities 11,098,346 9,960,183

Noncurrent Liabilities:
   Pension Deferrals - OPED 208,860 208,860

Other Postemployment Benefits 2,616,865 2,616,865
Compensated Absences 655,090 655,090
Net Pension Obligation-LEO Special Separation Allowance 654,955 654,955
GASB 87 Long-term Deferred Revenue 16,011,357 16,011,357
Revenue Bond Payable - 2016 - Noncurrent 12,270,000 12,270,000
Revenue Bond Payable - 2022A - Noncurrent 196,939,329 196,939,329
Revenue Bond 2022A Issue Costs 0 0

Total Noncurrent Liabilities 229,356,456 229,356,456

Total Liabilities 240,454,802 239,316,639

Net Assets:
Invested in Capital Assets 207,026,450 203,829,061
Restricted 213,339,929 212,515,834
Unrestricted (165,345,349) (166,965,689)

Total Net Assets 255,021,030 249,379,206

$495,475,832 $488,695,845

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of December 31, 2022



MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

25,018.89 149,320.06 149,701.00 (380.94) 299,402.00 150,081.94

268,660.14 1,762,824.53 1,533,142.00 229,682.53 3,066,284.00 1,303,459.47

187,640.16 1,181,707.68 1,044,877.50 136,830.18 2,089,755.00 908,047.32

76,432.85 531,986.75 319,125.00 212,861.75 638,250.00 106,263.25

659,693.16 4,694,824.13 3,750,000.00 944,824.13 7,500,000.00 2,805,175.87

298,377.13 2,317,298.83 2,000,000.00 317,298.83 4,000,000.00 1,682,701.17

61,261.53 368,145.68 366,757.50 1,388.18 733,515.00 365,369.32

18,341.95 136,002.51 105,000.00 31,002.51 210,000.00 73,997.49

109,427.15 679,873.54 573,108.00 106,765.54 1,146,216.00 466,342.46

4,231.15 25,004.52 23,992.50 1,012.02 47,985.00 22,980.48

29,365.79 175,513.73 146,661.00 28,852.73 293,322.00 117,808.27

26,361.12 207,711.71 140,400.00 67,311.71 280,800.00 73,088.29

$1,764,811.02 $12,230,213.67 $10,152,764.50 $2,077,449.17 $20,305,529.00 $8,075,315.33

150,088.75 1,160,900.25 1,000,000.00 160,900.25 2,000,000.00 839,099.75

255,942.18 1,923,195.71 1,500,000.00 423,195.71 3,000,000.00 1,076,804.29

2,069,344.21 3,848,823.46 .00 3,848,823.46 .00 (3,848,823.46)

766,880.62 3,121,465.23 12,500.00 3,108,965.23 25,000.00 (3,096,465.23)

(983,722.66) (5,902,335.99) .00 (5,902,335.99) .00 5,902,335.99

(6,170.00) (6,170.00) .00 (6,170.00) .00 6,170.00

.00 6,299.91 .00 6,299.91 .00 (6,299.91)

1,300.00 1,350.00 .00 1,350.00 .00 (1,350.00)

$2,253,663.10 $4,153,528.57 $2,512,500.00 $1,641,028.57 $5,025,000.00 $871,471.43

3,283,805.56 10,834,784.58 .00 10,834,784.58 .00 (10,834,784.58)

Non-operating revenue and expense Totals

Capital contributions

Interest expense

Bond expense

P-card rebate

Miscellaneous

ARPA grant

Interest revenue

Non-operating revenue and expense

Customer facility charges

Passenger facility charges

FBOs

Building leases

Land leases

Other leases and fees

Operating revenues Totals

Concessions

Auto parking

Rental car - car rentals

Rental car - facility rent

Commerce ground transportation

Fund   10 - General Fund
Operating revenues

Terminal space rentals - non airline

Terminal space rentals - airline

Landing fees

Income Statement
Through 12/31/22

Summary Listing

Classification

Fund Category   Governmental Funds

Fund Type   General Fund
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MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

Income Statement
Through 12/31/22

Summary Listing

Classification

888,366.44 3,725,257.76 4,531,468.50 (806,210.74) 9,062,937.00 5,337,679.24

17,219.13 139,311.50 243,200.00 (103,888.50) 486,400.00 347,088.50

139,693.15 923,553.34 999,915.00 (76,361.66) 1,999,830.00 1,076,276.66

3,878.95 53,267.70 110,865.00 (57,597.30) 221,730.00 168,462.30

3,316.86 18,711.17 29,100.00 (10,388.83) 58,200.00 39,488.83

39,706.38 178,842.94 244,633.50 (65,790.56) 489,267.00 310,424.06

1,725.35 10,787.58 9,355.00 1,432.58 18,710.00 7,922.42

.00 330,671.68 334,400.00 (3,728.32) 334,400.00 3,728.32

177.67 3,386.39 5,725.00 (2,338.61) 11,450.00 8,063.61

33,787.44 103,998.28 164,537.50 (60,539.22) 329,075.00 225,076.72

6,575.53 42,308.92 41,637.50 671.42 83,275.00 40,966.08

23,148.84 244,256.02 245,750.00 (1,493.98) 491,500.00 247,243.98

895.47 42,526.31 36,602.50 5,923.81 73,205.00 30,678.69

44,609.71 79,310.39 96,600.00 (17,289.61) 193,200.00 113,889.61

1,578.53 57,938.08 43,750.00 14,188.08 87,500.00 29,561.92

.00 .00 50,000.00 (50,000.00) 100,000.00 100,000.00

.00 75,716.74 25,000.00 50,716.74 50,000.00 (25,716.74)

.00 .00 150,000.00 (150,000.00) 300,000.00 300,000.00

.00 13,414.54 .00 13,414.54 .00 (13,414.54)

$1,204,679.45 $6,043,259.34 $7,362,539.50 ($1,319,280.16) $14,390,679.00 $8,347,419.66

455,777.00 2,734,662.00 .00 2,734,662.00 .00 (2,734,662.00)

$455,777.00 $2,734,662.00 $0.00 $2,734,662.00 $0.00 ($2,734,662.00)

7,302,279.68 27,218,526.82 12,665,264.50 14,553,262.32 25,330,529.00 (1,887,997.82)

1,660,456.45 8,777,921.34 7,362,539.50 1,415,381.84 14,390,679.00 5,612,757.66

$5,641,823.23 $18,440,605.48 $5,302,725.00 $13,137,880.48 $10,939,850.00 $7,500,755.48

Depreciation Totals

Grand Total Net Gain (Loss)

Grand Totals

REVENUE TOTALS

EXPENSE TOTALS

Business development

Bad debt expense

Operating expenses Totals

Depreciation

Depreciation

Publications, subscriptions, memberships, etc.

Repairs and maintenance

Small equipment

Contingency

Emergency repairs

Insurance

Advertising, printing and binding

Promotional activities

Other current charges and obligations

Operating supplies

Other contractual services

Travel and training

Communiations

Utility services

Rentals and leases

Operating expenses

Personnel services

Professional services

 Run by Janet Burnette on 01/20/2023 17:05:05 PM Page 2 of 2



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2023 2151973 2170060 1981276 2215944 1946150 1764811
2022 1870783 1766994 1582459 1840835 1614185 1467415 1275749 1215598 1682310 1636179 1857453 2079519
2021 611290 767485 743365 926512 834587 763375 735131 699104 993500 1166582 1332640 1707683
2020 1693639 1465826 1482983 1688471 1382894 1461166 1414955 1253245 1006396 305847 409453 622404
2019 1157880 1319448 997702 1193707 1171956 1114742 1144401 1081933 1352795 1348310 1369108 1388974
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month  

December 2022
FY23 Budget - Average 

Monthly Revenue 
($1,692,128)



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2023 723941 897398 1352214 894073 970953 1204680
2022 475489 656101 850419 748420 692984 954472 793428 780593 1101373 730109 991519 1705678
2021 788272 628561 641559 625891 576630 981507 768156 632342 611610 614830 714835 961373
2020 264978 1077831 704819 802144 754800 722727 995620 637669 621479 662302 676330 1093523
2019 467701 823824 563350 714938 546502 766012 666544 750376 670406 579071 685414 1480804
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month  

December 2022

FY 23 Budget -
Average Monthly

Expenses 
($1,195,057)
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Jet A - 135,167 Gallons
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Airline - 730,824 Gallons
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Greater Asheville Regional Airport Authority 

Construction Project Report - February 2023

 

      

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 02/01/2023)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 02/01/2023)
Start Date End Date

Current Project Status                           

(as of 02/01/2023)

1
Terminal Building 

Renovations

Phase 2 - Terminal 

Building Modernization 

Design

Gresham Smith $12,608,794.00 N/A N/A $7,612,602.00 60.4% $20,221,396 67.7% $13,686,173 Nov-19 Dec-24 CA services continues.

2
Terminal Building 

Renovations

Program Management 

Services

Parsons 

Transportation 

Group, Inc.

$1,329,368.36 N/A N/A $0.00 0.0% $1,329,368 30.1% $399,843 May-22 Dec-26 Project management in process.

3
Air Traffic Control 

Tower
Design new facility Pond Company $4,157,923.00 N/A N/A $661,133.00 15.9% $4,819,056 65.3% $3,145,090 Mar-21 Jun-24 Project management in process.

4 Parking Lot D Restart
Continue design of parking 

lot across highway 280.
AVCON $25,000.00 N/A N/A $0.00 0.0% $25,000 95.0% $23,737 Jun-21 Mar-23 Project management in process.

5
Rehabilitate South GA 

Apron
Design apron rehabilitation Parrish and Partners $565,432.00 N/A N/A $0.00 0.0% $565,432 86.0% $486,058 Jun-21 Dec-22 Project management in process.

6 Airport Master Plan
Update current Master 

Plan
CHA $989,004.00 N/A N/A $0.00 0.0% $989,004 46.2% $458,838 Jul-21 May-23

FAA approval of Working Paper 2 is 

received and document posted to AVL 

website.

7
Stormwater Drainage  

Improvements

Identify deficiencies and 

design stormwater 

improvements

AVCON $205,000.00 N/A N/A $0.00 0.0% $205,000 79.3% $162,540 Jan-22 Mar-23 Project management in process.

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 02/01/2023)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 02/01/2023)
Start Date End Date

Current Project Status                           

(as of 02/01/2023)

1 Parking Lot D Restart
Construct parking lot 

across highway 280
AVCON Inc

Amount in Design 

Fees

Chatham Civil 

Construction
$297,567 $69,305 23.30% $489,328 91.8% $336,837 Aug-21 Mar-23

Punch list items are scheduled to be 

completed by end of February.

2

Terminal Building 

Modernization - CMR 

Construction

CGMP-1 Utilities relocation 

$6,215,900 CGMP-2 CEP 

and Equipment Purchase 

$77,999,756 

Gresham Smith
Amount in Design 

Fees
Hensel Phelps $84,215,656.00 $0 0.00% $84,215,656.00 14.4% $12,085,714 Jan-22 Dec-24

Installing Central Energy Plant 

foundations, continuing civil work, tug 

road in process, and temp south hold 

room units are in place.

3
Rehabilitate South GA 

Apron

Removal and replacement 

of pavement on South GA 

Apron

Parrish and Partners
Amount in Design 

Fees

Independence 

Excavating
$6,746,800 $0 0.00% $7,421,480 73.6% $4,962,362 May-22 Dec-22

Apron is open.  Punch list items 

require warm temperatures and will be 

completed in early Spring 2023.

4
Stormwater 

Improvements

Repair areas on property to 

drain efficiently
AVCON Inc.

Amount in Design 

Fees

Nassiri 

Development
$772,980 $0 0.00% $795,278.00 44.7% $345,651 Oct-22 Mar-23

Phases 1& 2 are complete. Phase 5 is 

scheduled for late February.

5
Air Traffic Control 

Tower

Construction of ATCT and 

Base Building Facility
Pond

Amount in Design 

Fees

J Kokolakis 

Contracting
$44,344,052.00 $0.00 0.00% $46,561,255.00 0% $0.00 Dec-22 Jun-24

Groundbreaking on Jan 25, 2023. 

Prime Contractor to mobilize in early 

February 2023 for civil work.

*(bal of approved 

contract)

Design Phase

Construction Phase

Page 1 of 1



Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  President & CEO Supervision


	FinancialReport.pdf
	Sheet1 

	ConsentItemA.pdf
	REGULAR MEETING

	InformationSectionItemB.pdf
	REVENUES
	Financial Statements Dec 22.pdf
	3 & 4 
	BS
	Chrt Inc
	Chrt Exp
	Gallons
	Gen Aviation
	Income Statement - December 2022.pdf
	rptIncomeStatement



	Airport Key Strategic Elements--final-page 2.pdf
	GARAA Authority Members
	Key strategic priorities 
	Key Goals for FY 2015-2016

	AVL FORWARD PR PLAN_board presentation 2-3-23 final notes.pdf
	Slide Number 1
	Slide Number 2
	Campaign components
	General timeline
	Campaign Theme:  “Space” inspired
	A sneak peek
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Website�
	Website�
	Website�
	Other components in development
	Our mascot:�meet the AVL
	Promo items and apparel
	Slide Number 19




