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Passenger Statistics
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Financial Statistics

Revenue/Expenses
FY 2003 through 2010 (a)
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Net Income

FY 2003 through 2010 (a)
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Financial Statistics

2.5

2.035

2.078 2135

1.527

Millions of Dollars

2.0
15
1.0
0.765
0.577
0.5 I
0.0 ‘

I ‘ -892
1 I

I 1.004

2003 2004 2005

2006 2007

a. Includes operating revenues and expenses and interest income

Board Meeting — 02/13/2009

2008

2009 (Est) 2010 (Bud)
>
sheville

REGIONAL AIRPORT



Proposed Budget
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Basic O&M Budget Assumptions

e Passenger Enplanements — 275,000
e Commercial Aircraft Operations — 16,000
e General Aviation Aircraft Operations — 59,000

e Approval of requested identification badge
processing fees

e Reduction in Airline Cost Per Passenger

e Advertising Revenue Increase

>
e New Bulk Hangar Revenue }s/
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Basic O&M Budget Assumptions (cont’d)

e Guest Services (Ticket and Product Sales)
e Guest Services — Increased Brochure Revenues
e Elimination of the Skycap/Porter Service Program

e No Increases In Existing Supplemental Fees and
Charges

e Completion of Landmark FBO Facilities
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Proposed Budget

Amount Percentage
FY 2008/2009 FY 2009/2010 Difference Change
OPERATING FUND SUMMARY
Revenues
Operating $ 7,537,858 $ 7,143,390 $ (394,468) -5.2%
Investment Income 237,600 157,200 (80,400) -33.8%
Total Operating & Investment Revenues 7,775,458 7,300,590 (474,868) -6.1%
Expenses
Operating 6,394,578 6,289,760 (104,818) -1.6%
Total Operating Expenses $ 6,394,578 $ 6,289,760 $ (104,818) -1.6%
Net Operating & Investment Income $ 1,380,880 $ 1,010,830 $ (370,050) -26.8%
FUND BALANCE SUMMARY
Estimated Cash, Investments & Reimbursements $ 14,673,574 $ 20,707,087 $ 6,033,513 41.1%
for FY 2010
Less:
Carry-over Capital Expenditures from Prior FY 6,750,000 6,625,658 (124,342) -1.8%
Reserve Funds 3,947,527 3,894,880 (52,647) -1.3%
Capital Improvement Fund 1,694,104 5,450,068 3,755,964 221.7%
Renewal and Replacement Fund 618,166 142,277 (475,889) -77.0%
Equipment and Small Capital Outlay Fund 323,000 104,440 (218,560) -67.7%
Business Development Fund/Agreement Obligatior 300,000 300,000 - 0.0%
Debt Service Fund 695,574 626,823 (68,751) -9.9%
Estimated Capital Fund Balance $ 345,203 $ 3,562,941 $ 3,217,738 932.1%
Estimated Total Fund Balance
Including Reserves $ 4,292,730 $ 7,457,821 3,165,091 73.7% .>r'
Sheville
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Sources of Revenue

FY 2009

FY 200972010 Buadget

FY 2010
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Operating Expenses by Category

FY 2009 FY 2010
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Operating Expenses By Department

FY 2009 FY 2010
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Proposed Capital Budget
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Proposed Capital Budget

Capital Improvements (1)
Runway Rehab - Construction Phase (2)
Total Capital Improvements

1. Does not include any potential stimulus projects.
2. Future PFCs.
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Proposed Capital Budget (cont’d)

Equipment and Small Capital Outlay

Document Imaging/Email Archive 40,000
Point of Sale - Guest Services 8,000
Sharepoint/Business Portal 28,440
Access Control System Addition 28,000
Total Equipment and Small Capital Outlay 104,440
-4
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Proposed Capital Budget (cont’d)

Renewal and Replacement

Vehicle Replacements 67,277

3 Channel Trunking Radio Net 55,000

Digital In Car Camera Upgrades 20,000

Total Renewal and Replacement 142,277
>
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Proposed Capital Budget (cont’d)

Business Development/Agreement Obligations

Air Service/Business Incentives/True-ups 300,000
Total Business Development 300,000

Debt Service

Debt Service - Rental Car Facility 626,823
Total Debt Service 626,823
Total $ 6,623,608

Note: All projects/purchases over $50,000 will be presented to the Authority Board for final approval before implementation
unless otherwise authorized by the Authority Board.
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Proposed Capital Budget

Capital Program Funding Sources

FY 2009
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FY 2010
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Authority’s Contribution - $1,425,283
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Authority’s Contribution - $546,717
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Carry-Over Capital Projects

Proposed Capital Budget

ESTIMATED ESTIMATED
TO SPEND BALANCE
AMOUNT THROUGH TO
Project BUDGETED 6/30/2009 CARRY
' Runway Rehab Project 545,007 186,633 358,374
2 Aircraft Lavatory Project 240,700 40,000 200,700
* PC Air Project 361,050 180,525 180,525
* Fixed Ground Power Project 120,000 60,000 60,000
* Landside Roadway/Parking Improvements 5,025,000 410,000 4,615,000
® Art Program FF&E 27,175 16,116 11,059
" North General Aviation Expansion Project 3,700,000 2,500,000 1,200,000
TOTAL CARRY-OVER TO FY-2010 10,018,932 3,393,274 6,625,658

! This project is funded with a combination of AIP entitlements and PFC Funding.

% This project is funded with PFC Funding.
% This project is funded with PFC Funding.
* This project is funded with PFC Funding.

® This project is funded with a combination of AIP entitlements, state funds, and ARAA capital.

® This project if funded with ARAA capital.

" This project is funded with a combination of state funds and ARAA capital.

Board Meeting — 02/13/2009
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Reserve & Expenditure

Funds
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: .
Operations & Maintenance

Reserve

e Description and Justification

— Established to cover fluctuations in cash flow and provide
quick access to additional operational cash.

e Equivalent to 6 months of budget FY 200972010

operations and maintenance expense.
— $3,144,880 for FY 2009/2010
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Emergency Repair Reserve

e Description and Justification

— Fund emergency/unanticipated repairs and replacements to
property, plant and equipment.

e $750,000 for FY 200972010
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Fund Balance

e Description and Justification

— The Fund Balance is the unrestricted dollar amount remaining after consideration of cash and
investments, grants, PFCs, CFCs less reserve funds, the capital improvement fund, the
renewal and replacement fund, the equipment and capital outlay fund, the business
development fund and debt service fund.

Amount
Cash and Investments (Estimated):
Balance as of June 30, 2009 $ 6,006,783
Carry-Over Funds from FY 2009 6,625,658
State Funding Reimbursements 136,252
Federal Funding Reimbursements 5,177,564
Contributed Capital for FY 2010 1,010,830
PFC Collections for FY 2010 850,000
CFC Collections for FY 2010 900,000 $ 20,707,087
Reserve Funds:
Operations and Maintenance Reserve (6 months) $ 3,144,880
Emergency/Unanticipated Repair Reserve 750,000 3,894,880
Renewal and Replacement Fund $ 142,277
Equipment and Small Capital Outlay Fund 104,440
Business Development Fund/Agreement Obligations 300,000
Debt Service Fund (Rental Car Facility) 626,823 1,173,540
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Fund Balance (cont’d)

Approved/Awarded/Planned Projects:

Landside Roadway/Parking Improvements $ 4,615,000
Runway Rehab - Design 358,374
Fixed Ground Power Project 60,000
North General Aviation Development 1,200,000
PC Air A & B Gates 180,525
Runway Rehab - Construction Phase 5,450,068
Art Program FF&E 11,059
LAV Cart Facility 200,700 $ 12,075,726
Estimated Remaining Fund Balance $ 3,562,941
Estimated Total Fund Balance Including Reserves $ 7,457,821
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Supplemental Fees
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Proposed FY 2009/2010 Fees

FY 200872009 FY 200972010
Current Fees Proposed Fees
Cost Per Cost Per
Maintenance
Scissor Lift $ 100.00 use $  100.00 use
ADA Ramp Rental $ 100.00 use $  100.00 use
Air Stair Rental $ 100.00 use $  100.00 use
Volvo Wheel Loader $ 100.00 use $  100.00 use
Fork-lift $ 100.00 use $  100.00 use
Tenant Sweeper $ 100.00 hour $  100.00 hour
Service Truck $ 50.00 hour $ 50.00 hour
Backhoe $ 100.00 hour $ 100.00 hour
Lighted X $ 200.00 day $  200.00 day
Light Tower $ 150.00 day $  150.00 day
Paint Stripper $ 100.00 hour $  100.00 hour
Large Aircraft Removal Dolly $ 200.00 day $  200.00 day
Small Aircraft Removal Dolly $ 100.00 day $  100.00 day
Aircraft Jack $ 75.00 use $ 75.00 use
Cores $ 30.00 each $ 30.00 each
Keys $ 5.00 each $ 5.00 each
Maintenance Labor Rate 1/ $ 40.00 hour $ 40.00 hour
Department of Public Safety
ARFF Apparatus for 1500 gal. or greater $ 250.00 hour $  250.00 hour
ARFF Apparatus for less than 1500 gal. $ 150.00 hour $  150.00 hour
Command, Police, and Ops support vehicles $ 100.00 hour $  100.00 hour
Aircraft recover dolly $ 150.00 day $  150.00 day
Maintenance Labor Rate 1/ $ 40.00 hour $ 40.00 hour
Mutual Aid Agencies collected on their behalf as incurred as incurred
Replacement charges for AVL equipment/supplies as incurred as incurred
1/ Minimum of 3 hours charged after regular business hours. r

Ssheville
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Proposed FY 2009/2010 Fees (cont’d)

FY 2008/2009 FY 2009/2010
Current Fees Proposed Fees
Identification Badge Fees and Charges Cost Per Cost Per
Initial Badge Issuance
SIDA Badge (1) $ 32.00 $ 52.00
Non-SIDA Badge (2) $ = $ 20.00
Renewal of Badge
SIDA Badge (2) $ - $ 20.00
Non-SIDA Badge (2) $ = $ 20.00
Lost Badge Replacement
SIDA Badge (3) $ = $ 30.00
Non-SIDA Badge (3) $ = $ 30.00
Other Fees
Finger Print Background Check Only $ 32.00 $ 42.00
Finger Print Background Check Only $ = $ 10.00

Notes:
1. Includes $32.00 finger print background check, $10.00 processing fee, and a $10.00 nedia fee.

2. Includes $10.00 processing fee and a $10 Media Fee. '>f'
3. Includes $10.00 processing fee, $10 Media Fee, and a $10.00 penalty fee.
* Any individual with an ID Badge/access card will granted a replacement card at no charge through June 30, 2009. S h evi I Ie
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Proposed FY 2009/2010 Fees (cont’d)

FY 2008/2009 FY 200972010
Current Fees Proposed Fees
Cost Per Cost Per
Parking
Long term $ 1.00 0 - 1 hour $ 1.00 0 - 1 hour
$ 1.00 each add'l hour $ 1.00 each add'l hour
$ 7.00 day $ 7.00 day
Short term $ - 0 - 20 mins $ - 0 - 20 mins
$ 1.50 20 - 40 mins $ 1.50 20 - 40 mins
$ 2.00 40 - 60 mins $ 2.00 40 - 60 mins
$ 2.75 60 - 80 mins $ 2.75 60 - 80 mins
$ 0.50 add every 20 mins  $ 0.50 add every 20 mins
$ 12.00 day $ 12.00 day
Employee Parking Rate $ 40.00 annual $ 40.00 annual
Commuter Parking Rate $ 240.00 annual $  240.00 annual
Fines up to $1,000 day up to $1,000 day
Ground Transportation
Airport Ground Transportation Permit $ 150.00 annual $ 150.00 annual
Off-Airport Rental Car Fee 7.50% of gross revenue 7.50% of gross revenue

> 2
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Proposed FY 2009/2010 Fees (cont’d)

FY 2008/2009 FY 2009/2010
Current Fees Proposed Fees
Cost Per Cost Per
Fuel Flowage Fees
General Aviation Fuel $ 0.05 per gallon* $ 0.05 per gallon*

Specialized Aeronautical Service Operators
Aircraft Sales
Aircraft Airfram, Engine, and Accessor Maint
Aircraft Rental
Flight Training
Avionics, Instrument, Propeller Repair
Aircraft Charter and Air Taxi Ops

- of gross sales

- of gross revenues
of gross revenues
- of gross revenues
- of gross revenues
- of gross revenues

- of gross sales

- of gross revenues
of gross revenues
- of gross revenues
- of gross revenues
- of gross revenues

€N P hH B HhH
1

B A H B B BH
1

All other FBO/SASO Fees established by negoitated
operating agreement.

*Fuel Flowage Fee is not currently applicable to Odyssey Aviation

Note: Belle Aircraft Maintenance remits 2% of gross revenues under their space/use permit.
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February 13, 2009
BUDGET MESSAGE
To: Members of the Asheville Regional Airport Authority
From: David N. Edwards, Jr, A.A.E., Airport Director

The attached budget for the year beginning July 1, 2009 and ending June 30, 2010
has been prepared with special consideration given to the safeguarding of the
Asheville Regional Airport Authority’s assets and the reliability of the Authority’s
financial records, while maintaining the flexibility to allow the airport staff the tools
to provide outstanding service to our passengers and tenants and the general
public.

We are custodians of public funds and public funds should not be convenient to
spend. With this in mind every employee will follow the requirements of the
Authority’s Policies and Procedures and the approved budget when purchasing
goods and services.

The intended goals of the operations set forth in the attached budget are to
continue the excellent safety record at the Asheville Regional Airport and to provide
the best facilities possible to enhance the growth of the Airport and to thereby
benefit the entire area served by the Airport.

The following narrative contains brief explanations and insights related to the
preparation of this budget:

ASSUMPTIONS

Due to the current aviation industry and economic conditions, this budget follows an
approach that estimates revenues and expenses at actual anticipated levels, which
shows a decrease of both revenues and expenses over the current fiscal budget.
The O&M expenses and Capital related expenses have been reduced in anticipation
of the projected annual revenues. Revenues are budgeted down at an estimated
6.2% over the revenue budgeted for this year. In an effort to reduce airline costs
and attract new air service, the revenue budget has incorporated estimated revenue
of $5.86 per enplanement, down from the current approximate $6.50. No increase
of Supplemental Fees and Charges were incorporated.

Passenger reductions have been projected at approximately seven and a half
percent (7.5%) for the fiscal year from a budget assumption perspective. Staff will
be recalculating rates and charges once the final budget is adopted.



OPERATING REVENUE

Investment Income:

Due to the down turn in the financial markets, Investment Income is budgeted at
approximately 33% below current year. Current investments are earning
approximately less than 1.5%.

Space Rent-Non Airline:
All line items listed are at the lease rates in effect for the new Fiscal Year.

Space Rent-Airline:

Airline Rates and Charges are estimated to remain relatively stable in FY 2009/2010
but will incorporate a decrease to account for the planned reduction of per
enplanement costs.

Concessions:

This budget assumes that the Authority will receive income in accordance with the
minimum annual guarantees (“MAG”) provided in the food and beverage agreement
with MSE Branded Foods. A newly executed agreement for Terminal Advertising will
increase revenues. The other line items are based on current agreements and/or
historical average. Guest Services will provide additional revenue by taking over the
brochure operation and selling attraction tickets and AVL apparel.

Auto Parking:
Public Parking is calculated based on historical trends.

Rental Car-Car Rentals:
Rental car revenues are based on the individual company’s MAG and is calculated
from the current agreement.

Rental Car-Facility Rent:
The budget estimate is based on the agreement in force and includes new revenue
from the Rental Car Service Facility.

Commercial Ground Transportation:

The revenues from Ground Transportation Fees are based on historical data and
include the rate increase approved last year. Employee and Commuter parking rates
are projected based on historical data and are not increasing this budget cycle.



Landing Fees:

The Airline Rates and Charges estimated for the FY 2009/2010 budget year are
projected to decrease in order to bring the airline operating costs down by a $0.64
per enplaned passenger. Landing Fees are charged based on 1,000 pounds of
airlines gross landed weight.

FBOs:

The percentage fee income for Odyssey Aviation (Million Air) is based on the latest
historical data taking into account the decline in general aviation activity. Hangar
Management Fees are based on staff estimates for the t-hangars and bulk hangars
managed by Odyssey Aviation. Landmark Aviation (Encore) will also come online
fulltime and revenue projections have been estimated from the contractual
agreement.

Building Leases:
All estimates are backed by current leases in place.

Land Leases:
All estimates are backed by current leases, or set rates, in force.

Other Leases/Fees:

Security Fees are backed by agreements in force. With new TSA security directives,
a proposed charge has been estimated for security badges and other security media.
Charges are detailed in the Supplemental Fee section. Other items are estimates
based on historical data.

OPERATING EXPENSES

Personnel Services:

This estimate is based on actual current salaries, including estimated longevity
bonus, plus a modest inflation factor. Overtime was estimated separately by
Department Heads with historical data considered. Allocated Benefits are computed
at 50.0 percent for the Department of Public Safety and 42.0 percent in all other
departments.

Professional Services:

Professional services have been reduced to reflect the reduction in revenues.
Appraisals, General Consultant and Legal Fees are estimated using historical data
and certain projected events. Other Professional Services included are computed
using known events and skills and experience of the Department Heads.

Accounting and Auditing:
This estimate includes the Authority’s independent auditor.



Other Contractual Services:

This estimate includes the cost of maintenance agreements, uniform cleaning
services and other contractual services. These numbers are backed by agreements
and historical data.

Travel and Training:

The reduced estimate for required employee training/certification and various
educational conferences has been prepared by each Department Head using known
facts and historical information.

Communications and Freight:

The Telecommunications portion of this O&M Expense category was increased to
cover inflation and the implementation of new systems over the past year. Postage
and Express Mail were consolidated from each department to the Administration
Department for more accurate control purposes. Increases in this category reflect
anticipated postage increases and fuel surcharges.

Utility Services:
This estimate is based on the latest historical data.

Rents and Leases:
This estimate is consistent with the previous year’s budget.

Insurance:

Insurance premiums are expected to be flat this fiscal year. To more accurately
account for costs, workers compensation has been broken out separately and
increased to anticipate the increase in the current fiscal year personnel figures.

Repairs and Maintenance:

This line item, the timing and amount of which is always difficult to predict, has
been estimated by the Director of Operations and other department heads to
account for repairs and maintenance anticipated for FY 2009/2010. The total
amount is expected to increase slightly to account for increases in maintenance
costs and vehicle maintenance.

Printing and Binding:

This estimate includes re-print of Airport brochure, banners, quarterly news letter,
TSA Travel Trip brochure, corporate sales post cards, ground transportation cards,
and other promotional materials.

Promotional Activities:
These activities represent media, chamber, and other community sponsorship
advertising.



Other Current Charges and Obligation:
This estimate is based on historical data.

Office Supplies:

This estimate is prepared based on known events and historical data. This item has
also been consolidated within the Administration Department’s budget for more
accurate accountability.

Operating Supplies:
This estimate is prepared by each Department Head based on known events and
historical data.

Books, Pub., Subscriptions, Memberships:
This estimate is prepared by each Department Head using historical data and known
events and facts.

Contingency:

This is an estimate to cover any unknown expense. The amount is determined by
the Airport Director and has been reduced to $75,000 from $100,000 for FY
2009/20010.

CAPITAL BUDGET

The Capital Budget items were generated by the Department Heads and include
those capital improvement projects in the approved five year capital program for FY
2009/20010. There are two vehicles budgeted for the new Fiscal Year one for the
OPS Department as well as one for DPS. Explanations and justifications for all the
capital projects are included on the Capital Budget Request sheets.

Any capital project or professional service in excess of $50,000 will be subject to
final approval by the Board prior to project initiation, in accordance with the
Authority’s Policies and Procedures Manual, unless the Board modifies its approval
process.

The amount carried forward from Fiscal Year 2009 includes the Runway Rehab
Project, an Aircraft Lavatory Disposal Project, PC Air and Fixed Ground Power
Project, the North General Aviation Expansion Project, Landside Roadway Access
Improvement Project, as well as Art Program FF & E, which will not be completed in
FY 2008/2009.

The Debt Service Fund allowance is to support debt service for the Rental Car
Maintenance and Storage Facility.



ASHEVILLE REGIONAL AIRPORT AUTHORITY
2009-2010
BUDGET ORDINANCE

BE IT ORDAINED by the Asheville Regional Airport Authority that, pursuant
to Section 159-13 of the General Statutes of North Carolina, the 2009-2010 Budget
Ordinance of the Airport Authority is hereby set forth as follows:

Section 1. The following amounts are hereby appropriated for the operation

of the Asheville Regional Airport for the fiscal year beginning July 1, 2009 and
ending June 30, 2010 in accordance with the following schedules:

EXPENDITURES

Administration $ 1,544,428
Terminal 2,643,374
Airfield 1,245,283
General Aviation 423,728
Parking Lot/Roadway 223,852
Other 209,097
Carry-over Capital Expenditures from Prior FY 6,625,658
Other Reserve Funds 3,894,880
Capital Improvement Fund 5,450,068
Renewal and Replacement Fund 142,277
Equipment and Small Capital Outlay Fund 104,440
Business Development Fund/Agreement Obligations 300,000
Debt Service Fund 626,823
Total Expenditures $23,433,905
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Section 2. It is estimated that the following revenues will be available for
the fiscal year beginning July 1, 2009 and ending June 30, 2010.

REVENUES
Administration (Interest Income) $ 157,200
Terminal 3,154,910
Airfield 819,650
General Aviation 873,790
Parking Lot/Roadway 2,154,100
Other 140,940
FY 08/09 Capital Carry-Over Funds 6,625,658
FY 09/10 PFCs 850,000
FY 09/10 CFCs 900,000
Federal Grants FY 09/10 5,177,564
NCDOT Grants FY 09/10 136,252
Transfer from ARAA Cash/Investments 2,443,841
Total Revenues $23,433,905

Section 3. This Budget Ordinance shall be entered in the minutes of the
Asheville Regional Airport Authority and within five (5) days after its adoption copies
shall be filed with the Finance Officer, the Budget Officer and the Secretary of the
Asheville Regional Airport Authority, who, for the purposes of this ordinance, is
designated as the Clerk to the Asheville Regional Airport Authority as described in
G.S. 159-13.

Section 4. This ordinance shall become effective on July 1, 2009

Adopted this day of , 20009.

Dave Hillier, Chairman

Attested by:

Charles W. McGrady
Secretary-Treasurer
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
FY 2009/2010 ANNUAL BUDGET

Amount Percentage
FY 2008/2009 FY 2009/2010 Difference Change
OPERATING FUND SUMMARY
Revenues
Operating $ 7,537,858 $ 7,143,390 $ (394,468) -5.2%
Investment Income 237,600 157,200 (80,400) -33.8%
Total Operating & Investment Revenues 7,775,458 7,300,590 (474,868) -6.1%
Expenses
Operating 6,394,578 6,289,760 (104,818) -1.6%
Total Operating Expenses $ 6,394,578 $ 6,289,760 $ (104,818) -1.6%
Net Operating & Investment Income $ 1,380,880 $ 1,010,830 $ (370,050) -26.8%
FUND BALANCE SUMMARY
Estimated Cash, Investments & Reimbursements $ 14,673,574 $ 20,707,087 $ 6,033,513 41.1%
for FY 2010
Less:
Carry-over Capital Expenditures from Prior FY 6,750,000 6,625,658 (124,342) -1.8%
Reserve Funds 3,947,527 3,894,880 (52,647) -1.3%
Capital Improvement Fund 1,694,104 5,450,068 3,755,964 221.7%
Renewal and Replacement Fund 618,166 142,277 (475,889) -77.0%
Equipment and Small Capital Outlay Fund 323,000 104,440 (218,560) -67.7%
Business Development Fund/Agreement Obligatiol 300,000 300,000 - 0.0%
Debt Service Fund 695,574 626,823 (68,751) -9.9%
Estimated Capital Fund Balance $ 345,203 $ 3,562,941 $ 3,217,738 932.1%
Estimated Total Fund Balance
Including Reserves $ 4,292,730 $ 7,457,821 3,165,091 73.7%

3/6/2009
11:25 AM Page 1of 1 2010 Budget - Draft 03052009



Revenue Sources

Investment Income

Interest Income

Custodial Fee/Credit Card Processing Fees
Total Investment Income

Terminal Space Rentals - Non-Airline
FAA Tower Rent
FAA Facilities Rent
TSA Space
Hertz (1st level office)
G2 Secure (formerly Globe Security)
Airport Info. Center
Federal Express
UPS
Total Terminal Space Rentals - Non-Airline

Terminal Space Rentals - Airline
Passenger Facility/Services Charges
Voice/Data/PA Systems
Loading Bridge Fees (includes FGP & PC Air)
Apron Fees
Baggage Area
Northwest/Pinnicle (Counter/Office/Queue)
PSA (Counter/Office/Queue)

ASA (Counter/Office/Queue)
Continential (Counter/Office/Queue)
Total Terminal Space Rentals - Airline

Concessions
F&B, Gift, Info (MSE Branded Foods)
Advertising (Interspace/Departure Media)
Brochure Sales (AID)
Guest Services
Art in the Airport
Payphone (Cherokee)
Baggage Cart (SmartCarte)
Sanitary Machines
First Class Seats
Wachovia (Cash Machine)
Total Concessions

Auto Parking
Public Parking
Commuter Parking

3/6/2009
11:26 AM

ASHEVILLE REGIONAL AIRPORT AUTHORITY
REVENUE BUDGET ANALYSIS FOR FISCAL YEAR 200972010

|- FY 2008-09---------=-—-—-—-—- | Proposed Difference
---------- Historical, Actual Revenue----------| 11/30/08 Budget Full Year 09

Fiscal Year Fiscal Year Fiscal Year FYTD Actual Projection to Fiscal Year To Budget

2005-06 2006-07 2007-2008 Budget Revenue Fiscal Year 2009-2010 2008-09
510,822 $ 644,521 $ 492,503 $ 240,000 79,796 191,500 157,200 (34,300)
- - - (2,400) - (5,500) - 5,500
510,822 644,521 492,503 237,600 79,796 186,000 157,200 (28,800)
99,300 100,626 102,313 102,300 42,944 103,100 108,500 5,400

54,600 54,820 40,299 - - - -
78,541 79,540 78,541 78,500 32,726 78,500 71,250 (7,250)

- 6,598 2,793 6,700 1,117 - -
4,380 6,380 3,723 - - 2,628 - (2,628)

17,975 2,336 683 - - - - -

- - 80 100 32 100 100 -
254,796 250,300 228,431 187,600 76,818 184,328 179,850 (4,478)
440,173 - 444,858 497,660 254,763 611,400 692,140 80,740
- - - 360 13,109 13,100 9)
30,079 34,115 32,447 30,000 19,902 32,900 109,500 76,600
212,747 218,074 262,826 220,000 83,469 221,400 200,000 (21,400)
- - - - - - 29,670 29,670
10,185 51,116 11,902 10,934 5,933 14,200 - (14,200)
154,968 300,796 164,327 120,793 8,640 20,700 - (20,700)
98,171 241,533 109,150 118,952 43,794 105,100 - (105,100)
91,063 156,235 83,566 93,446 38,986 93,600 - (93,600)
1,037,386 1,001,869 1,109,076 1,092,145 455,486 1,112,409 1,044,410 (67,999)
25,230 33,826 34,906 35,000 10,417 25,000 35,000 10,000
50,740 75,348 60,836 65,000 26,705 64,100 138,120 74,020
- 9,611 7,356 15,000 2,624 12,400 30,250 17,850
- - - - - - 73,950 73,950
- - 3,059 5,000 2,467 5,900 1,050 (4,850)

1,255 1,085 1,902 1,200 - - - -

706 320 506 400 138 300 300 -

110 - 149 - 40 100 100 -

- - - 200 230 600 600 -
300 325 300 300 125 300 12,000 11,700
78,341 120,515 109,013 122,100 42,746 108,700 291,370 182,670
1,932,075 2,148,207 2,288,782 2,300,000 991,377 2,161,000 2,109,250 (51,750)
15,292 13,686 21,674 17,280 3,420 12,960 21,600 8,640
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Revenue Sources
Total Auto Parking

Rental Car
Rental Car - Car Rentals

All Companies % (Signatory)
Avis MAG

Hertz MAG

Enterprise MAG

Budget MAG

National/Alamo MAG

Avis %

Hertz %

Enterprise %

Budget %

National/Alamo %

National %

National-Alamo (Off Airport %)

Subtotal Car Rentals

Rental Car - Facility Rent

Avis (Counter & Office)

Hertz (Counter & Office)
Enterprise (Counter & Office)
National (Counter & Office)
Budget (Counter & Office)
Avis (Ready/Return)

Hertz (Ready/Return)
Enterprise (Ready/Return)
National (Ready/Return)
Budget (Ready/Return)

Avis (Service Facility)

Hertz (Service Facility)
Enterprise (Service Facility)
Budget (Service Facility)
National/Alamo (Service Facility)
Avis CAM fee

Hertz CAM fee

Enterprise CAM fee

National CAM fee

Budget CAM fee

Common Area Maintenance (Service Facility)

All Companies (Storage Lot)

Subtotal Facility Rent
Total Rental Car

ASHEVILLE REGIONAL AIRPORT AUTHORITY

REVENUE BUDGET ANALYSIS FOR FISCAL YEAR 200972010

------------------ FY 2008-09-------------—-———] Proposed Difference
|---------- Historical, Actual Revenue---------- | 11/30/08 Budget Full Year 09
Fiscal Year Fiscal Year Fiscal Year FYTD Actual Projection to Fiscal Year To Budget
2005-06 2006-07 2007-2008 Budget Revenue Fiscal Year 2009-2010 2008-09
1,947,367 2,161,893 2,310,456 2,317,280 994,797 2,173,960 2,130,850 (43,110)
47,859 - 21,074 - - - - -
- 230,645 248,512 275,000 99,049 237,700 230,000 (7,700)
- 413,993 335,260 340,000 160,638 385,500 383,200 (2,300)
- 245,700 280,190 253,000 64,259 154,200 155,000 800
- 166,041 171,877 183,000 67,506 162,000 155,830 (6,170)
- - - 150,000 77,382 185,700 232,140 46,440
202,475 - 17,716 - 9,003 9,003 - (9,003)
400,543 51,539 53,969 - 21,010 21,010 - (21,010)
169,246 - - - 11,377 11,377 - (11,377)
117,299 - 25,569 - 19,821 19,821 - (19,821)
- - 107,049 - 42,754 42,754 - (42,754)
95,592 83,724 109,000 - - - -
1,033,014 1,191,642 1,261,216 1,310,000 572,798 1,229,065 1,156,170 (72,895)
25,781 28,190 36,333 27,540 12,270 29,400 30,540 1,140
20,529 28,190 168 27,540 11,894 28,500 29,380 880
- 22,394 2,646 21,825 9,403 22,600 25,630 3,030
- - 7,917 21,825 2,366 5,700 29,380 23,680
20,855 22,340 23,186 21,825 10,935 26,200 27,970 1,770
21,428 9,641 11,301 8,560 4,073 9,800 8,600 (1,200)
28,868 18,264 20,657 8,560 6,600 15,800 14,340 (1,460)
- 7,713 6,627 8,560 2,408 5,800 6,140 340
7,825 - - 8,560 3,269 7,800 8,600 800
11,655 6,556 6,821 8,560 3,043 7,300 6,140 (1,160)
17,606 11,758 779 39,073 6,129 14,700 36,590 21,890
13,148 13,538 - 39,073 14,570 35,000 55,200 20,200
8,068 8,589 4,094 39,073 - - 34,770 34,770
7,920 8,103 - 39,073 - - 28,100 28,100
- - - 39,073 2,849 6,800 47,510 40,710
- - 830 - 3,318 8,000 - (8,000)
- - - - 5,005 12,000 - (12,000)
- - - - 3,153 7,600 - (7,600)
- - - - 344 800 - (800)
- - - - 2,548 6,100 - (6,100)
- - - 55,000 14,369 34,500 52,360 17,860
- - 49,632 - 53,370 128,100 - (128,100)
183,683 185,277 170,992 413,720 171,917 412,500 441,250 28,750
1,216,697 1,376,919 1,432,208 1,723,720 744,715 1,641,565 1,597,420 (44,145)
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Revenue Sources
Commerical Ground Transportation
Limo/Shuttle Service
Employee Parking
Ground Transportation Fees
Other
Total Commercial Ground Transportation

Landing Fees
Air Wisconsin
ASA
Atlantic Coast
Comair
Continental Express
Piedmont
Chautauqua
Mesa Jet
Northwest
Y/E Settlement
Non-Sig Landing Fees
Total Landing Fees

FBOs/SASOs

Odyssey Aviation/Million Air
Percentage Fee
Gravel Lot
T-Hangar Management
Bulk Hangar Management #1
Bulk Hangar Management #2
Fuel Flowage Fee

Subtotal Million Air

Landmark/Encore
Land Rent
Apron Rent
Option Parcel Fee
Percentage Fee
Fuel Flowage Fee
Subtotal Encore

Belle Aircraft Maintenance

Percentage Fee
Total FBOs/SASOs

Building Leases
Rental Houses

3/6/2009
11:26 AM

ASHEVILLE REGIONAL AIRPORT AUTHORITY
REVENUE BUDGET ANALYSIS FOR FISCAL YEAR 200972010
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------------------- FY 2008-09-------------—-———] Proposed Difference
|---------- Historical, Actual Revenue---------- | 11/30/08 Budget Full Year 09
Fiscal Year Fiscal Year Fiscal Year FYTD Actual Projection to Fiscal Year To Budget
2005-06 2006-07 2007-2008 Budget Revenue Fiscal Year 2009-2010 2008-09
14,400 - 3,600 - - - - -
- - 10,010 7,000 7,390 6,283 6,900 617
- 5,739 8,590 5,618 9,993 9,993 16,350 6,357
14,400 5,739 22,200 12,618 17,383 16,276 23,250 6,974
15,432 - 6,529 - - - - -
200,079 145,966 94,699 292,762 61,231 164,000 - (164,000)
93,147 - - - - - - -
13,028 1,001 13,728 - 3,931 5,100 - (5,100)
67,199 56,445 62,287 66,624 29,507 64,500 - (64,500)
74,553 184,132 164,002 206,434 56,263 196,600 - (196,600)
56,432 65,966 40,707 - 11,865 39,700 - (39,700)
47,613 - 76,436 - 2,750 6,600 - (6,600)
81,040 70,277 34,857 75,575 (19,224) 74,000 - (74,000)
- - - - - 474,080 474,080
- - - - - - 13,570 13,570
648,523 523,786 493,246 641,395 146,325 550,500 487,650 (62,850)
363,295 444,797 466,263 500,000 213,248 500,000 350,000 (150,000)
- - - - - 12,000 12,000
- 106,857 162,356 70,025 74,719 70,000 70,020 20
- 53,429 49,520 98,500 525 95,000 98,500 3,500
- - - 50,000 - - 199,160 199,160
363,295 605,083 678,139 718,525 288,492 665,000 729,680 64,680
- - - 13,613 - 13,613 49,000 35,387
- - - 15,028 - 15,028 39,200 24,172
- - - 2,178 - 2,178 8,710 6,532
- - - 1,500 - 1,500 5,000 3,500
- - - 7,500 - 7,500 37,500 30,000
- - - 39,819 - 39,819 139,410 99,591
- - - 5,000 1,965 4,700 4,700 -
363,295 605,083 678,139 763,344 290,457 709,519 873,790 164,271
9,950 20,575 21,350 20,400 8,500 20,400 20,400 -
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
REVENUE BUDGET ANALYSIS FOR FISCAL YEAR 200972010

|- FY 2008-09---------=-—-—-—-—- | Proposed Difference
|---------- Historical, Actual Revenue---------- | 11/30/08 Budget Full Year 09
Fiscal Year Fiscal Year Fiscal Year FYTD Actual Projection to Fiscal Year To Budget
Revenue Sources 2005-06 2006-07 2007-2008 Budget Revenue Fiscal Year 2009-2010 2008-09
Advantage West 72,036 72,036 66,033 67,750 30,015 72,000 71,100 (900)
Falcon Airlink (Temp Office) - - 5,400 11,400 - 5,700 - (5,700)
Lacy Griffin Building - - - - - - - -
Cargo Building (US Airways) - 12,000 7,759 12,000 5,000 12,000 12,000 -
Total Building Leases 81,986 104,611 100,542 111,550 43,515 110,100 103,500 (6,600)
Land Leases
Pasture Rent 600 1,200 300 600 250 600 600 -
Hertz (Maintenace Facility) 18,239 16,199 23,500 - 2,781 2,781 - (2,781)
Avis (Maintenance Facility) 10,998 9,804 1,654 - - - - -
Capital Outdoor (Billboard) 2,250 2,250 938 2,250 938 2,300 2,250 (50)
NC Dept of Agriculture - - 7,589 9,100 - - 9,100 9,100
US Forest Service 9,000 9,108 - 9,750 2,277 9,750 10,130 380
Broadmoor Golf Center 9,600 19,059 9,880 9,800 2,591 9,800 10,360 560
Total Land Leases 50,687 57,620 43,861 31,500 8,836 25,231 32,440 7,209
Other Leases/Fees
LEO Services (TSA) 151,240 148,138 190,398 163,286 56,485 120,000 120,000 -
Security Fee (Airlines) 261,043 231,093 252,690 250,320 102,448 245,900 106,140 (139,760)
Security Fee (Rental Car) 44,649 55,284 80,558 75,000 28,700 68,900 73,320 4,420
Security Fee (ID Media) - - - - - 7,000 7,000
Telecommunication Fees (Voice/Data) - - - 40,000 360 - 40,400 40,400
Sale of Assets - - (60) - - - -
Misc 150,277 26,190 18,092 1,000 61,542 62,000 5,000 (57,000)
Tenant Services/Assessment Fees - - - - - - 22,000 22,000
Air Freight Fees - - - - - - - -
Charters/Camps 2,899 - - 5,000 - 5,000 5,000 -
Total Other Leases 610,108 460,706 541,678 534,606 249,535 501,800 378,860 (122,940)
Total Revenue $ 6,814408 $ 7,313561 $ 7,561,353 $ 7,775458 $ 3,150,409 $ 7,320,388 $ 7,300,590 (19,798)
Budget to Budget % Comparison FY10 to FY09 -6.1% (474,868)
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
EXPENSE BUDGET ANALYSIS FOR FISCAL YEAR 2009/2010

|- FY 2008-09------===mmmmmmmmmmmmem |
Proposed Difference
|--—------- Historical, Actual Expenses----------- | 11/30/08 Budget Full Year 09
Fiscal Year Fiscal Year Fiscal Year Budget FYTD Actual Projection to Fiscal Year To Budget
Expenses 2005-06 2006-07 2007-08 (As Amended) Expenses Fiscal Year 2009-2010 2009-10
Personnel Services
Regular Salaries $ 1,669,672 $ 1,726,986 $ 1,809,627 $ 2,330,091 846,930 2,134,731 $ 2,358,700 $ 223,969
Extra Help - - - - - - - -
Overtime 51,937 25,625 24,538 81,022 20,181 38,308 44,140 5,832
Salary Adjustment/Bonus Pool - - - 163,300 - - 135,810 135,810
Allocated Benefits 631,991 691,479 727,992 1,038,149 373,488 932,785 1,122,980 190,195
Total Personnel Services 2,353,600 2,444,090 2,562,157 3,612,562 1,240,599 3,105,824 3,661,630 555,806
OPERATING EXPENSES/CAPITAL OUTLAY
Professional Services
Other Professional Services 74,761 111,338 30,977 57,485 26,666 64,228 33,000 (31,228)
Legal Fees 31,794 26,564 130,880 50,000 26,103 50,000 40,000 (10,000)
Financial - - - - - - 1,000 1,000
Artwork and Creative Production - - 6,642 - 4,533 13,750 16,000 2,250
Surveys, Reports & Data - 6,000 31,251 16,000 9,050 45,250 43,000 (2,250)
Physicals & Drug Screens - - 1,328 - 718 3,250 11,000 7,750
Engineering and Architectural - - - - - 40,000 25,000 (15,000)
Computer Systems - - - - - - -
Website - - - - - - 2,150 2,150
Disadvantaged Business Unit - - 12,306 - - - 5,000 5,000
LEO - - - - - - - -
Auditors 12,779 15,030 6,750 34,250 6,928 21,928 32,000 10,072
Temporary Help 1,013 1,693 15,782 2,465 23,180 33,215 1,500 (31,715)
Federal & State Consulting Services - - - - - - - -
General Consultant 14,830 104,600 32,579 82,800 - - - -
Total Professional Services 135,176 265,225 268,495 243,000 97,178 271,621 209,650 (61,971)
Contractual Services
Advertising Management Contract - - - - - - - -
Computer Technical Support - 500 - 1,800 - - 21,920 21,920
Landscaping 5,073 41 3,834 6,000 6,606 12,600 12,600 -
Custodial Services 168,652 97,202 98,590 - 41,909 50,000 - (50,000)
Parking Management Contract - - 65,243 25,500 145,456 287,000 284,600 (2,400)
Other Contractual Services 365,541 325,732 168,974 250,000 25,693 128,532 120,940 (7,592)
Elevator Maintenance Contract - - - - 6,032 13,000 12,700 (300)
Fire Alarm Systems Contract - - - - 7,234 11,425 12,700 1,275
Security Systems Mgmt Contract - - - - - - 20,170 20,170
Other Contractual Services 118,297 128,019 294,578 347,257 4,328 - - -
Total Other Contractual Services 657,563 551,495 631,219 630,557 237,258 502,557 485,630 (16,927)
Travel and Training
3/6/2009
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
EXPENSE BUDGET ANALYSIS FOR FISCAL YEAR 2009/2010

|- FY 2008-09------===mmmmmmmmmmmmem |
Proposed Difference
—————————— Historical, Actual Expenses-----------] 11/30/08 Budget Full Year 09
Fiscal Year Fiscal Year Fiscal Year Budget FYTD Actual Projection to Fiscal Year To Budget
Expenses 2005-06 2006-07 2007-08 (As Amended) Expenses Fiscal Year 2009-2010 2009-10
Travel & Per Diem 106,129 133,118 126,371 167,700 46,695 149,781 146,330 (3,451)
Training & Education 17,098 8,585 14,250 30,350 8,832 24,497 45,600 21,103
Total Travel and Training 123,227 141,703 140,621 198,050 55,527 174,278 191,930 17,652
Communications and Freight
Postage 4,358 4,968 5,348 5,040 1,331 2,836 6,000 3,164
Express Mail Delivery - 6,111 5,790 3,205 1,336 3,855 5,000 1,145
Telecommunications 28,497 81,365 27,582 29,343 13,142 31,582 52,980 21,398
Online Services 9,468 - 11,823 12,320 4,491 12,320 770 (11,550)
Total Communications and Freight 42,323 92,445 50,543 49,908 20,300 50,592 64,750 14,158
Rentals and Leases
Rentals & Leases 37,371 11,285 14,235 10,592 10,660 12,000 12,220 220
Total Rentals and Leases 37,371 11,285 14,235 10,592 10,660 12,000 12,220 220
Insurance
Property & Casualty 19,268 30,175 170,052 35,000 22,016 52,838 50,000 (2,838)
General Liability 47,076 66,687 48,626 60,000 16,913 40,591 45,000 4,409
Auto Liability 14,152 20,033 25,879 24,996 9,103 21,847 25,000 3,153
Other Insurance & Bonds 63,971 74,398 102,998 87,504 39,117 93,881 60,000 (33,881)
Worker's Compensation Insurance - - - - - - 50,000 50,000
Total Insurance 144,467 191,293 347,555 207,500 87,149 209,158 230,000 20,842
Utility Services
Electric Service 209,932 249,885 251,356 242,021 113,537 273,850 275,000 1,150
Gas Service 94,380 82,733 87,958 88,137 24,531 88,000 95,000 7,000
Water/Sewer Service 30,724 54,970 46,837 38,000 13,371 45,000 55,000 10,000
Total Utility Services 335,037 387,587 386,151 368,158 151,439 406,850 425,000 18,150
Repairs and Maintenance -
Other Repairs & Maintenance 265,776 270,269 189,853 295,443 19,607 17,397 12,500 (4,897)
Terminal, Buildings and Grounds - - 35,582 - 55,737 162,000 167,500 5,500
Vehicles and Heavy Equipment - - 48,784 - 12,578 25,000 33,000 8,000
Airport and Airfield Equipment - - 30,342 - 13,154 35,000 35,000 -
Vehicle Maintenance - - - - - - - -
Maintenance Contracts 31,713 112,332 85,587 37,955 - - -
Total Repairs and Maintenance 297,488 382,601 390,148 333,398 101,076 239,397 248,000 8,603
Printing & Binding
Printing & Binding 3,036 7,546 11,831 24,825 2,808 13,568 18,000 4,432
Banners - - 151 - - - 500 500
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
EXPENSE BUDGET ANALYSIS FOR FISCAL YEAR 2009/2010

|- FY 2008-09----------————mmmmmmm - |
Proposed Difference
—————————— Historical, Actual Expenses-----------] 11/30/08 Budget Full Year 09
Fiscal Year Fiscal Year Fiscal Year Budget FYTD Actual Projection to Fiscal Year To Budget
Expenses 2005-06 2006-07 2007-08 (As Amended) Expenses Fiscal Year 2009-2010 2009-10
Comment Cards - - - - - - 300 300
Total Printing & Binding 3,036 7,546 11,982 24,825 2,808 13,568 18,800 5,232
Promotional Activities
Other Promotional Activities - 47,359 15,710 62,825 95 1,450 3,500 2,050
Radio - - 38,377 - 18,580 58,378 67,950 9,572
Billboards - - 38,145 - 9,603 27,321 27,300 (21)
Print - - 38,280 - 4,842 36,096 39,150 3,054
TV - - 46,388 - 16,171 43,381 49,000 5,619
Cable Advertising - - - - - - - -
Telephone Book - - 3,040 - 1,563 2,148 2,420 272
Other Promotional Events/Sponsorships - - 802 - 1,953 23,663 19,000 (4,663)
Community Events/Exhibits/Sponsorships - - 20,325 - 7,154 29,704 24,300 (5,404)
Employee/Tenant Events - - 23,309 - 7,420 24,337 20,100 (4,237)
Marketing/Advertising 240,968 140,701 5,940 162,800 16,249 - - -
Total Promotional Activities 240,968 188,059 230,316 225,625 83,630 246,478 252,720 6,242
Other Current Charges and Obligations
Legal Notices & Advertising 3,969 - 10,696 21,800 6,937 15,700 15,400 (300)
Bank Fees - - 39,437 40,000 5,226 40,000 34,000 (6,000)
Other Current Charges & Obligations - - 27,255 - - 4,800 9,650 4,850
Total Other Current Charges and Obligations 3,969 - 77,388 61,800 12,163 60,500 59,050 (1,450)
Operating Supplies
Office Supplies 24,042 54,012 30,118 17,750 7,367 16,670 27,000 10,330
Vehicle Fuel - - 43,060 - 13,390 37,000 39,000 2,000
Shop Supplies - - 9,312 - 835 6,000 6,000 -
Other Operating Supplies 246,685 130,895 42,098 187,385 14,205 41,774 98,400 56,626
Art Program Supplies - - - - 1,016 2,438 2,250 (188)
Promotional Supplies - - 21,235 - 16,648 28,876 18,250 (10,626)
Holiday Decorations - - 826 - 70 972 1,000 28
Chemicals and Safety - - 3,730 - 2,451 18,500 16,000 (2,500)
Small Tools and Equipment - - 10,213 - 4,530 16,698 17,500 802
Custodial Supplies - - 37,287 - 15,241 30,000 - (30,000)
Custodial Consumables - - - - 1,002 30,000 30,000 -
Operating Furniture, Fixtures, Equipment and Software - 14,548 25,871 56,885 - 43,763 40,290 (3,473)
Uniforms 20,932 32,909 19,098 25,380 - 11,600 16,100 4,500
Media - - - - 3,565 420 - (420)
Firefighter Equipment - - - - - 2,500 5,000 2,500
Outside Services - - - - - - - -
Total Operating Supplies 291,660 232,363 242,848 287,400 80,320 287,211 316,790 29,579
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EXPENSE BUDGET ANALYSIS FOR FISCAL YEAR 2009/2010

ASHEVILLE REGIONAL AIRPORT AUTHORITY

Proposed Difference
|--—------- Historical, Actual Expenses----------- | 11/30/08 Budget Full Year 09
Fiscal Year Fiscal Year Fiscal Year Budget FYTD Actual Projection to Fiscal Year To Budget
Expenses 2005-06 2006-07 2007-08 (As Amended) Expenses Fiscal Year 2009-2010 2009-10
Books,Publications,Subscriptions & Memberships
Books, Publications, Compact Disks, Videos & Subscriptions 834 3,471 6,165 12,820 1,229 8,181 13,480 5,299
Dues & Memberships 28,148 22,048 26,147 28,383 4,139 26,658 24,910 (1,748)
Licenses and Certification Fees - - - - - - 200 200
Total Books,Publications,Subscriptions & Mem. 28,982 25,519 32,312 41,203 5,368 34,839 38,590 3,751
Business Development and Agreement Obligations - - - - - 100,000 - (100,000)
Contingency - - 545 100,000 11,267 78,600 75,000 (3,600)
TOTAL OPERATING EXPENSES/CAPITAL OUTLAY 2,341,266 2,477,122 2,824,358 2,782,016 956,143 2,687,649 2,628,130 (59,519)
TOTAL EXPENSES $ 4694866 $ 4,921,212 $ 5,386,515 $ 6,394,578 $ 2,196,742 $ 5,793,473 $ 6,289,760 $ 496,287
Budget to Budget % Comparison FY10 to FY09 -1.6% $ (104,818)
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Fund ARA
Department ~ Administration
Department # 11
Cost Center 00
Source 00

ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Administration
BASIC OPERATING BUDGET
EY 2009-2010

Account Code
Fund

Acct. Sec. C.C.

Description
Source

Item Summary

Amount Amount

PERSONNEL SERVICES

ARA 500000 11 00
ARA 500015 11 00
ARA 500020 11 00
ARA 500030 11 00

00 Regular Salaries

00 Salary Adjustment Pool/Longevity/Medical Reimbursements
00 Regular Overtime

00 Allocated Benefits

TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

Professional Services

ARA 604000 11 00

00 Other Professional Services
DBE Services
Other Services

00 Physicals and Drug Screens
Pre-employment testing for all ARAA

Travel and Training

00 Travel, Per Diem, Conference Registraion
AAAE Conference
SHRM Conference
SHRM Monthly Meetings
00 Training & Education
HR Training/HR Laws Update/HR Education for all ARAA

Communications and Freight

00 Postage
Postage for all ARAA - new to Admin Budget
00 Express Mail Delivery
Express Mail Delivery for all ARAA - new to Admin Budget

Insurance

ARA 604020 11 00
ARA 650000 11 00
ARA 651000 11 00
ARA 660000 11 00
ARA 661000 11 00
ARA 670000 11 00
ARA 671000 11 00
ARA 672000 11 00
ARA 673000 11 00

3/6/2009
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00 Property and Casualty Insurance
Property and Casualty for ARAA

00 General Liability
General Liability for ARAA

00 Auto Liability
Auto Liability for ARAA

00 Other Insurance and Bonds
Inland Marine
Law Enforcement/Crime
Directors & Officers
Art/Piano Property Insurance

1of3

$ 57,520 $ 57,520
135,810 135,810
81,200 81,200
$ 274,530
11,000

10,000

1,000
1,500

1,500
5,000

2,000

2,500

500
3,000

3,000
6,000

6,000
5,000

5,000
50,000

50,000
45,000

45,000
25,000

25,000
60,000

60,000
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Administration
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department ~ Administration
Department # 11
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
ARA 674000 11 00 00 Worker's Compensation Insurance 50,000
Worker's Compensation for ARAA 50,000
General Repairs and Maintenance
ARA 710000 11 00 00 Other Repairs and Maintenance 500
General repairs and maintenance for Admin Dept 500
Printing & Binding
ARA 730000 11 00 00 Other Printing & Binding 3,000
Printing & binding for all of ARAA - new to Admin Budget 3,000
Promotional Activities
ARA 740000 11 00 00 Other Promotional Activities 1,500
United Way Campaign, lunch & learns for all ARAA 500
Wellness program for all ARAA 1,000
ARA 740115 11 00 00 Employee/Tenant Events 11,200
Employee Recognition 11,200
Other Current Charges and Obligations
ARA 750000 11 00 00 Legal Notices & Advertising 6,000
All advertising for ARAA open positions 6,000
Operating Supplies
ARA 760000 11 00 00 Office Supplies 27,000
Office Supplies for all ARAA - new to Admin Budget 27,000
ARA 770300 11 00 00 Other Operating Supplies 1,000
Operating supplies 1,000
ARA 771000 11 00 00 Operating Furniture, Fixtures, Equipment and Software 1,500
Greater than $100 & up to $5,000
Bookcase and storage cabinet for Admin Office 1,500
Books, Publications, Subscriptions and Memberships
ARA 780500 11 00 00 Books, Publications, Compact Disks, Videos & Subscriptions 1,000
North Carolina Employment Law Letter 350
HR-M.Lee Smith Publishers 350
HR Books/Publications 300
ARA 780100 11 00 00 Dues & Memberships 650
SHRM 350
AAAE 225
SEC-AAAE 35
NCAA 40
TOTAL OPERATING EXPENSES 314,850
SECTION TOTAL 589,380

3/6/2009
11:41 AM
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ASHEVILLE REGIONAL AIRPORT AUTHORITY

Administration

Fiscal Year 2009/2010
Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)

500000 [Regular Salaries 69,000 57,520 (11,480)| -16.6%
500015 |[Salary Adjustment Pool 163,300 135,810 (27,490)| -16.8%
500020 [Regular Overtime 0 0 N/A
500030 |Allocated Benefits 28,980 81,200 52,220 | 180.2%

Total Personal Services 261,280 274,530 13,250 | 5.1%
604000 [Other Professional Services 16,500.00 11,000 (5,500) -33.3% |Decreased Prof. Services - moved drug screens
604020 [Physicals and Drug Screens 1,500 1,500 [ 100.0% [Moved Drug Screens to correct cost center
650000 |[Travel, Per Diem, Conference Registration 8,000.00 5,000 (3,000)| -37.5% |[Increase aviation/maintain HR knowledge/laws
651000 |Training & Education 5,000.00 3,000 (2,000)[ -40.0% [HR training/law update/education for ARAA
660000 |Postage 500.00 6,000 5,500 | 1100.0% |Postage for all ARAA
661000 |Express Main Delivery 1,000.00 5,000 4,000 | 400.0% |Express Mail Deliver for all ARAA
670000 |Property and Casualty Insurance 35,000.00 50,000 15,000 | 42.9% |Property & Casualty Ins- increase to correct amt
671000 |General Liability 60,000.00 45,000 (15,000)] -25.0% |Decreased General Liability to correct amount
672000 [Auto Liability 24,996.00 25,000 4 0.0% |Auto Liability for all ARAA
673000 [Other Insurance & Bonds 87,504.00 60,000 (27,504)| -31.4% |Moved Worker's Comp out to correct cost center
674000 |Worker's Compensation Insurance 50,000 50,000 [ 100.0% |Moved Worker's Comp to correct cost center
710000 |[Other Repairs and Maintenance 1,500.00 500 (1,000)| -66.7% |[Repairs & Maintenance for Admin Dept.
730000 |Other Printing & Binding 2,000.00 3,000 1,000 | 50.0% [Printing & Binding for all ARAA
740000 |Other Promotional Acitivities 1,500 1,500 | 100.0% [United Way Campaign,Lunch&Learns for ARAA
740115 |Employee/Tenant Events 6,000.00 11,200 5,200 | 86.7% |Emp holiday lunches/checks,programs/awards
750000 |Legal Notices & Advertising 5,000.00 6,000 1,000 | 20.0% |All advertising for ARAA open positions
760000 |Office Supplies 1,000.00 27,000 26,000 | 2600.0% |Office Supplies for all ARAA
770300 |Other Operating Supplies 2,000.00 1,000 (1,000)[ -50.0% |Operating Supplies for Admin Dept.
771000 |Operating Furniture, Fixtures and Equipment 1,500.00 1,500 0 0.0% |Storage Cabinet and bookcase for Admin Office
780500 |[Books & Publications 1,500.00 1,000 (500)| -33.3% [Books & Publications for HR Laws/Knowledge
780100 |Dues & Memberships 565.00 650 85| 15.0% [HR/Aviation Dues and Memberships

Total Services & Mat'ls. 259,565 314,850 55,285 [ 21.3%

Department Total 520,845 589,380 68,535 [ 13.2%0




ASHEVILLE REGIONAL AIRPORT AUTHORITY

Administration

Fiscal Year 2009/2010

Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)

500000 |Regular Salaries 50,434.00 121,042 57,520 (63,522)] -52.5%
500015 |Salary Adjustment Pool 0 135,810 135,810 | 100.0%
500020 |Regular Overtime 0 0 0 N/A
500030 |Allocated Benefits 21,182.28 50,837 81,200 30,363 59.7%

Total Personal Services 71,616.28 171,879 274,530 102,651 | 59.7%
604000 |Other Professional Services 24,366.00 24,366 11,000 (13,366)| -54.9% [DBE Services
604020 |Physicals and Drug Screens 250 1,500 1,250 | 500.0% |Appl. Drug Screens-moved from Prof Serv
650000 |Travel, Per Diem, Conference Registration 410.00 7,110 5,000 (2,110)] -29.7% |Conferences in Feb., May and June
651000 |Training & Education 317.00 2,500 3,000 500 20.0% |HR training/law update/education ARAA
660000 |Postage 255.00 500 6,000 5,500 | 1100.0% |Postage for all ARAA - New to Admin
661000 |Express Main Delivery 0 5,000 5,000 | 100.0% |Express Mail Deliver for all ARAA- New
670000 |Property and Casualty Insurance 22,016.00 52,838 50,000 (2,838) -5.4% [Increased new budget to correct amt
671000 |General Liability 16,913.00 40,591 45,000 4,409 10.9% |Decreased new budget to correct amt
672000 |Auto Liability 9,103.00 21,847 25,000 3,153 14.4% |5% increase
673000 |Other Insurance & Bonds 39,117.00 93,881 60,000 (33,881)] -36.1% [5% increase and moved WC to new CC
674000 |Worker's Compensation Insurance 0 50,000 50,000 [ 100.0% [New Cost Center
730000 |Other Printing & Binding 30.00 500 3,000 2,500 | 500.0% [Printing&Binding for all ARAA - New
740000 |Other Promotional Acitivities 1,341.00 1,450 1,500 50 3.4% [Decreased budget
740115 |Employee/Tenant Events 4,603.00 17,000 11,200 (5,800)| -34.1% |[New to Admin-holidaychecks, awards,etc
750000 |Legal Notices & Advertising 6,937.00 7,500 6,000 (1,500)] -20.0% |Ads
760000 |Office Supplies 941.00 1,500 27,000 25,500 | 1700.0% |Office Supplies for all ARAA - New
770300 |Other Operating Supplies 905.00 1,500 1,000 (500)[ -33.3% |Decreased budget
770310 |Holiday Decorations 22.00 22 0 (22)| -100.0%
771000 |Operating Furniture, Fixtures and Equipment 3,255.00 3,255 1,500 (1,755)| -53.9% |Decreased budget
780500 |Books & Publications 0 1,000 1,000 | 100.0%
780100 |Dues & Memberships 160.00 630 650 20 3.2%

Total Services & Mat'ls. 130,691 277,491 314,850 37,359 | 13.5%

Department Total 202,307 449,370 589,380 140,010 31.2%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Development
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department Development
Department # 70
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
PERSONNEL SERVICES
ARA 500000 70 00 00 Regular Salaries $ 86,790 $ 86,790
ARA 500030 70 00 00 Allocated Benefits 36,460 36,460
TOTAL PERSONNEL SERVICES $ 123,250
OPERATING EXPENSES
Professional Services
ARA 604016 70 00 00 Artwork and Creative Production 2,500
Production of promotional development materials 2,500
ARA 604017 70 00 00 Surveys, Reports & Data 10,000
Appraisals 10,000
ARA 604030 70 00 00 Engineering and Architectural 25,000
General Planning, Engineerign & Architectural Services 25,000
ARA 604050 70 00 00 Disadvantage Business Unit 5,000
DBE outreach & Good Faith Effort Review 5,000
Travel and Training
ARA 650000 70 00 00 Travel, Per Diem, Conference Registraion 8,500
NBAA Annual Conference 1,000
ACC Planning, Design & Construction Symposium (Atlanta) 1,500
SEC Annual Conference (Memphis, TN) 1,500
NCAA Annual Conference 1,000
AAAE Annual Conference (Dallas, TX) 2,500
FAA Communications Conference (Atlanta, GA) 1,000
ARA 651000 70 00 00 Training & Education 5,000
Professional Development / AMPAP 5,000
Printing & Binding
ARA 730000 70 00 00 Other Printing & Binding 2,000
Promotional materials for airport / land development 2,000
Other Current Charges and Obligations
ARA 750000 70 00 00 Legal Notices & Advertising 5,000
Bid notices / RFPs / RFQs 5,000
Operating Supplies
ARA 770300 70 00 00 Other Operating Supplies 1,000
General supplies 1,000
ARA 770305 70 00 00 Promotional Items 2,000
Promotional materials for airport / land development 2,000
Books, Publications, Subscriptions and Memberships
ARA 780500 70 00 00 Books, Publications, Compact Disks, Videos & Subscriptions 500
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Development
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department Development
Department # 70

Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
Summit Aviation Subscription 500
ARA 780100 70 00 00 Dues & Memberships 310
AAAE 230
SEC-AAAE 40
NCAA 40
TOTAL OPERATING EXPENSES $ 66,810
SECTION TOTAL $ 190,060

3/6/2009
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ASHEVILLE REGIONAL AIRPORT AUTHORITY

Development
Fiscal Year 200972010

Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)

500000 [Regular Salaries 86,787 86,790 3 0.0%
500030 |Allocated Benefits 36,451 36,460 9 0.0%

Total Personal Services 123,238 123,250 12 0.0%
604000 [Other Professional Services 50,000.00 0 (50,000)| -100.0% |moved to a new ID #
604016 |Artwork and Creative Production 0.00 2,500 2,500 | 100.0% [new development promtional brochures
604017 |Surveys, Reports & Data 16,000.00 10,000 (6,000)[ -37.5% |decrease in budgeted number of appraisals
604030 |Engineering and Architectural 0.00 25,000 25,000 [ 100.0% [moved from a different ID #
604050 |Disadvantaged Business Unit 0.00 5,000 5,000 | 100.0% |added requirements for good faith effort reviews
650000 |[Travel, Per Diem, Conference Registration 10,500.00 8,500 (2,000)| -19.0% |increase in travel costs
651000 |Training & Education 5,800.00 5,000 (800)| -13.8% |increase in training costs
660000 |[Postage 200.00 0 (200)| -100.0%
661000 |Express Main Delivery 500.00 0 (500)| -100.0% [increase in number of express deliveries
730000 [Other Printing & Binding 2,000.00 2,000 0 0.0% |new development promtional brochures
750000 |Legal Notices & Advertising 6,000.00 5,000 (1,000)[ -16.7% |decrease in number of advertisings
760000 |Office Supplies 800.00 0 (800)| -100.0% |increase in supplies
770300 |Other Operating Supplies 800.00 1,000 200 | 25.0% |increase in supplies
770305 [Promotional Items 0.00 2,000 2,000 | 100.0% |new development promtional brochures
771000 |Operating Furniture, Fixtures and Equipment 7,050.00 0 (7,050)[ -100.0% [plan and blueprint archive storage
780500 |Books & Publications 500.00 500 0 0.0%
780100 |[Dues & Memberships 325.00 310 (15)] -4.6% [rounding

Total Services & Mat'ls. 100,475 66,810 (33,665)| -33.5%

Department Total 223,713 190,060 (33,653)| -15.0%




ASHEVILLE REGIONAL AIRPORT AUTHORITY

Development
Fiscal Year 2009/2010

Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)
500000 |Regular Salaries 24,388.00 58,531 86,790 28,259 [ 48.3%
500030 |Allocated Benefits 10,242.96 24,583 36,460 11,877 | 48.3%
Total Personal Services 34,630.96 83,114 123,250 40,136 | 48.3%
604016 |Artwork and Creative Production 0 2,500 2,500 | 100.0%
604017 |Surveys, Reports & Data 0.00 10,000 10,000 0 0.0%
604030 |Engineering and Architectural 0.00 40,000 25,000 (15,000)| -37.5%
604050 |Disadvantaged Business Unit 0.00 0 5,000 5,000 | 100.0%
650000 |Travel, Per Diem, Conference Registration 6,796.00 16,310 8,500 (7,810)| -47.9%
651000 |Training & Education 1,432.00 3,437 5,000 1,563 | 45.5%
661000 |Express Main Delivery 118.00 350 0 (350)| -100.0%
730000 |Other Printing & Binding 1,060.00 2,544 2,000 (544)| -21.4%
750000 |Legal Notices & Advertising 0.00 4,800 5,000 200 4.2%
760000 |Office Supplies 445.00 1,000 0 (1,000)[ -100.0%
770300 |Other Operating Supplies 14.00 500 1,000 500 | 100.0%
770305 |Promotional Items 0.00 0 2,000 2,000 | 100.0%
771000 |Operating Furniture, Fixtures and Equipment 1,298.00 6,000 0 (6,000)[ -100.0%
780500 |Books & Publications 0.00 200 500 300 | 150.0%
780100 |Dues & Memberships 0.00 300 310 10 3.3%
Total Services & Mat'ls. 11,163 85,441 66,810 (18,631)| -21.8%
Department Total 45,794 168,556 190,060 21,504 12.8%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Executive Department
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department Executive
Department # 5
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
PERSONNEL SERVICES
ARA 500000 5 00 00 Regular Salaries $ 301,580 $ 301,580
ARA 500030 5 00 00 Allocated Benefits 126,670 126,670
TOTAL PERSONNEL SERVICES $ 428,250
OPERATING EXPENSES
Professional Services
ARA 604010 5 00 00 Legal 40,000
Palta, Straus, Robinson& Moore, P.A. 40,000
ARA 604017 5 00 00 Surveys, Reports & Data 18,000
Seabury APG - Online Air Service Data 18,000
Travel and Training
ARA 650000 5 00 00 Travel, Per Diem, Conference Registraion 56,350
FAA Communications Conference 800
AAAE Annual Conference 2,500
AAAE National Conference (Russell Hoyt) 2,000
SEC Annual Conference 1,750
SEC Finance and Admin Conference 1,500
ACI Annual Conference 2,750
ACI Economic Conference 2,250
ACI/AAAE Spring Washington Conference 2,000
ACI/AAAE Summer Washington Conference 1,500
ACI Winter Board Meeting and CEO Conference 2,500
NCAA Annual Conference (2) 2,000
Asheville Chamber Legislative Meeting 1,600
Airline Meetings (2) 2,000
ACI Jumpstart Air Service Conference 2,000
NBAA Annual Conference 1,000
Local Travel 16,200
Board Member Travel 12,000
ARA 651000 5 00 00 Training & Education 2,000
General Professional Development 2,000
Communications and Freight
ARA 663000 5 00 00 Online Services 600
Air Card 600
General Repairs and Maintenance
ARA 710000 5 00 00 Other Repairs and Maintenance 500
Administrative Equipment 500

Printing & Binding

3/6/2009
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Fund ARA
Department Executive
Department # 5

ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Executive Department
BASIC OPERATING BUDGET
EY 2009-2010

Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
ARA 730000 5 00 00 Other Printing & Binding 1,000
General Services 1,000
Promotional Activities
ARA 740100 5 00 00 Other Promotional Events/Sponsorships 2,000
General Sponsorships 2,000
ARA 740115 5 00 00 Employee/Tenant Events 1,000
Airport Tenant/Employee Anual Lunch 1,000
Other Current Charges and Obligations
ARA 750000 5 00 00 Legal Notices & Advertising 2,000
Board Meetings/Public Hearing Notices 500
RFPs, FRBs, and RFQs 1,500
ARA 750100 5 00 00 Other Current Charges and Obligations 9,650
Board Member - Meeting Reimbursement 3,150
Misc. Business Expenses 5,000
Other Board Member Meeting Costs 1,500
Operating Supplies
ARA 770300 5 00 00 Other Operating Supplies 1,000
Misc Supplies 1,000
ARA 770305 5 00 00 Promotional Items 1,500
Special Promo Items 1,500
ARA 771000 5 00 00 Operating Furniture, Fixtures, Equipment and Software 1,500
Greater than $100 & up to $5,000
Administrative Equipment 1,500
Books, Publications, Subscriptions and Memberships
ARA 780500 5 00 00 Books, Publications, Compact Disks, Videos & Subscriptions 1,450
Airport Revenue News Rate Survey 300
AAAE Rates and Charges Survey 250
General Subscriptions 750
Citizen Times 150
ARA 780100 5 00 00 Dues & Memberships 12,120
AAAE (DE, DD) 450
SEC-AAAE (DE, DD) 70
AMAC Membership 1,500
AAAE (Legislative Membership) 1,500
ACI Airport/Legislative Membership 6,000
AAAE Digicast Service 2,000
AAAE Ground Handling Services Membership 500
NCAA Membership (DE, DD) 100

Business Development/Agreement Obligations

ARA 5 00

3/6/2009
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00 Business Development/Agreement Obligations
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Fund
Department

Department #

Cost Center

ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Executive Department
BASIC OPERATING BUDGET
EY 2009-2010

Executive

Source
Account Code Description Item Summary
Fund Acct. C.C. Source Amount Amount
Transfer funds as necessary (a) -
Contingency
ARA 790000 00 00 Contingency 75,000
75,000

General O&M Contingency

TOTAL OPERATING EXPENSES

SECTION TOTAL

5 225670

$ 653,920

a. Funds will be transferred as necessary from approved funds in the Business Development/Agreement Obligations Fund.

3/6/2009
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
Executive Department
Fiscal Year 2009/2010

Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)
500000 [Regular Salaries 285,000 301,580 16,580 5.8%
500030 |Allocated Benefits 119,700 126,670 6,970 5.8%
Total Personal Services 404,700 428,250 23,550 [ 5.8%
604010 |Legal 50,000 40,000 (10,000)| -20.0%
604015 |Financial 10,000 0 (10,000)| -100.0%
604017 |Surveys, Reports & Data 18,000 18,000 0 0.0%
650000 |[Travel, Per Diem, Conference Registration 62,500 56,350 (6,150)[ -9.8%
651000 |[Training & Education 3,000 2,000 (1,000)[ -33.3%
660000 |Postage 500 0 (500)| -100.0%
661000 |Express Main Delivery 1,500 0 (1,500)| -100.0%
663000 |[Online Services 600 600 | 100.0%
710000 |Other Repairs and Maintenance 1,500 500 (1,000)[ -66.7%
730000 |Other Printing & Binding 4,500 1,000 (3,500)[ -77.8%
740100 |[Promotional Events/Sponsorships 2,000 2,000 0 0.0%
740115 |Employee/Tenant Events 3,500 1,000 (2,500) -71.4%
750000 [Legal Notices & Advertising 3,500 2,000 (1,500) -42.9%
750100 [Other Current Charges & Obligations 4,900 9,650 4,750 | 96.9%
760000 |Office Supplies 3,000 0 (3,000)| -100.0%
770300 |[Other Operating Supplies 2,000 1,000 (1,000) -50.0%
770305 [Promotional Items 1,500 1,500 | 100.0%
771000 |[Operating Furniture, Fixtures and Equipment 5,000 1,500 (3,500) -70.0%
780500 [Books & Publications 1,450 1,450 0 0.0%
780100 |Dues & Memberships 17,120 12,120 (5,000)[ -29.2%
Business Development/Agreement Obligations 0 0 0 N/A
790000 [Contingency 100,000 75,000 (25,000)| -25.0%
Total Services & Mat'ls. 293,970 225,670 (68,300)| -23.2%
Department Total 698,670 653,920 (44,750)| -6.4%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
Executive Department
Fiscal Year 2009/2010
Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)
500000 |Regular Salaries 131,548 315,715 301,580 (14,135)] -4.5%
500030 |Allocated Benefits 42,252 101,405 126,670 25,265 24.9%
Total Personal Services 173,800 417,120 428,250 11,130 2.7%
604010 |Legal 15,903 400,000 40,000 (360,000)[ -90.0%
604017 |Surveys, Reports & Data 1,500 18,000 18,000 0 0.0%
650000 |Travel, Per Diem, Conference Registration 19,576 56,982 56,350 (632)] -1.1%
651000 |Training & Education 1,000 2,000 1,000 | 100.0%
660000 |Postage 39 194 0 (194)| -100.0%
661000 |Express Main Delivery 813 2,451 0 (2,451)[ -100.0%
662000 |Telecommunications 15 36 0 (36)[ -100.0%
663000 |Online Services 0 600 600 | 100.0%
710000 |Other Repairs and Maintenance 13 31 500 469 | 1502.6%
730000 |Other Printing & Binding 30 1,072 1,000 (72)] -6.7%
740100 |Other Promotional Events/Sponsorships 613 1,971 2,000 29 1.5%
740101 |Community Events/Exhibits/Sponsorships 2,000 4,800 0 (4,800)[ -100.0%
740115 |Employee/Tenant Events 85 1,404 1,000 (404)| -28.8%
750000 |Legal Notices & Advertising 1,000 2,000 1,000 | 100.0%
750100 |Other Current Charges & Obligations 4,800 9,650 4,850 | 101.0%
760000 |Office Supplies 1,463 4,511 0 (4,511)[ -100.0%
770300 |Other Operating Supplies 915 2,196 1,000 (1,196)| -54.5%
770305 |Promotional Items 3,490 8,376 1,500 (6,876)] -82.1%
770500 |Small Tools and Equipment 170 408 0 (408)| -100.0%
771000 |Operating Furniture, Fixtures and Equipment 1,500 1,500 0 0.0%
780000 |Media 175 420 0 (420)| -100.0%
780500 |Books & Publications 1,200 1,450 250 20.8%
780100 |Dues & Memberships 850 15,040 12,120 (2,920)| -19.4%
Business Development/Agreement Obligations 0 0 0 0 N/A
790000 |Contingency 930 75,000 75,000 0 0.0%
Total Services & Mat'ls. 48,580 602,393 225,670 (376,723)| -62.5%
Department Total 222,380 1,019,513 653,920 (365,593)| -35.9%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT

Finance

BASIC OPERATING BUDGET

EY 2009-2010

Fund ARA
Department  Finance
Department # 12

Cost Center 00
Source 00
Account Code Description Item Summary
Fund  Acct. Sec. C.C. Source Amount Amount

PERSONNEL SERVICES

ARA 500000 12 00 00 Regular Salaries

ARA 500020 12 00 00 Regular Overtime

ARA 500030 12 00 00 Allocated Benefits
TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

ARA 604000 12 00 00 Other Professional Services
Software Consultants
ARA 640000 12 00 00 Auditors
Annual Audited Financial Statements
Travel and Training
ARA 650000 12 00 00 Travel, Per Diem, Conference Registraion
Dynamics Convergence Conference
GFOA conference
ARA 651000 12 00 00 Training & Education
Solomon/Financial System Training
Professional Education
Printing & Binding
ARA 730000 12 00 00 Other Printing & Binding
CAFR - GFOA
Budget
Other Current Charges and Obligations
ARA 750000 12 00 00 Legal Notices & Advertising
RFP's, RFQ's
ARA 654000 12 00 00 Bank Charges
Credit Card Processing
Other
Operating Supplies
ARA 770300 12 00 00 Other Operating Supplies
Stampers, check envelopes, binders, magnetic ink, etc.
ARA 771000 12 00 00 Operating Furniture, Fixtures, Equipment and Software
Greater than $100 & up to $5,000
Office chair, adding machines, printer, storage containers
Books, Publications, Subscriptions and Memberships
ARA 780500 12 00 00 Books, Publications, Compact Disks, Videos & Subscriptions
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Payroll Regulations
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$ 140,050 $ 140,050

1,000 1,000
59,240 59,240
$ 200,290
11,500

11,500
32,000

32,000
9,830

4,730

5,100
14,000

10,000

4,000
3,100

2,500

600
2,400

2,400
34,000

27,000

7,000
4,000

4,000
3,000

3,000
1,700

500
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Fund ARA
Department  Finance
Department # 12

ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Finance
BASIC OPERATING BUDGET
FY 2009-2010

Cost Center 00
Source 00
Account Code Description Item Summary
Fund  Acct. Sec. C.C. Source Amount Amount
Professional Books & Videos 1,200
ARA 780100 12 00 00 Dues & Memberships 1,140
AAAE 250
American Payroll Association 250
GFOA 300
NCAA 40
AICPA 300
TOTAL OPERATING EXPENSES $ 116,670
SECTION TOTAL $ 316,960
3/6/2009
11:54 AM 20f4 BUD1OFIN - Draft 013109




ASHEVILLE REGIONAL AIRPORT AUTHORITY
Finance
Fiscal Year 2009/2010
Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)
500000 [Regular Salaries 141,000 140,050 (950)] -0.7%
500020 [Regular Overtime 1,000 1,000 | 100.0%
500030 |Allocated Benefits 59,220 59,240 20 0.0%
Total Personal Services 200,220 200,290 70 0.0%
604000 [Other Professional Services 5,000 11,500 6,500 | 130.0%
640000 |Auditors 34,250 32,000 (2,250)| -6.6%
650000 |[Travel, Per Diem, Conference Registration 9,300 9,830 530 5.7%
651000 |Training & Education 4,000 14,000 10,000 | 250.0%
661000 |Express Main Delivery 130 0 (130)| -100.0%
730000 |Other Printing & Binding 1,250 3,100 1,850 | 148.0%
750000 [Legal Notices & Advertising 2,400 2,400 0 0.0%
654000 |Bank Charges 40,000 34,000 (6,000)[ -15.0%
760000 |Office Supplies 1,800 0 (1,800){ -100.0%
770300 |Other Operating Supplies 6,000 4,000 (2,000)[ -33.3%
770500 [Small Tools and Equipment 2,500 0 (2,500)[ -100.0%
771000 |Operating Furniture, Fixtures and Equipment 3,000 3,000 | 100.0%
780500 |[Books & Publications 1,725 1,700 (25)] -1.4%
780100 |Dues & Memberships 1,100 1,140 40 3.6%
Total Services & Mat'ls. 109,455 116,670 7,215 6.6%0
Department Total 309,675 316,960 7,285 2.4%




ASHEVILLE REGIONAL AIRPORT AUTHORITY

Finance
Fiscal Year 2009/2010

Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)
500000 |Regular Salaries 63,835.00 140,046 140,050 4 0.0%
500020 |Regular Overtime 0 1,000 1,000 | 100.0%
500030 |Allocated Benefits 23,125.00 58,819 59,240 421 0.7%
Total Personal Services 86,960.00 198,865 200,290 1,425 0.7%
604000 |Other Professional Services 11,206.00 27,000 11,500 (15,500)] -57.4%
640000 |Auditors 6,928.00 21,928 32,000 10,072 | 45.9%
650000 |Travel, Per Diem, Conference Registration 166.00 9,300 9,830 530 5.7%
651000 |Training & Education 612.00 4,000 14,000 10,000 | 250.0%
660000 |Postage 53.00 100 0 (100)| -100.0%
661000 |Express Main Delivery 50 0 (50)[ -100.0%
730000 |Other Printing & Binding 1,000 3,100 2,100 | 210.0%
750000 |Legal Notices & Advertising 2,400 2,400 0 0.0%
654000 |Bank Charges 7,249.00 40,000 34,000 (6,000)| -15.0%
760000 |Office Supplies 283.00 1,000 0 (1,000)| -100.0%
770300 |Other Operating Supplies 338.00 4,000 4,000 0 0.0%
770500 |Small Tools and Equipment 92.00 221 0 (221)| -100.0%
771000 |Operating Furniture, Fixtures and Equipment 1,512.00 2,000 3,000 1,000 50.0%
780500 |Books & Publications 1,600 1,700 100 6.3%
780100 |Dues & Memberships 195.00 1,100 1,140 40 3.6%
Total Services & Mat'ls. 28,634 115,699 116,670 971 0.8%
Department Total 115,594 314,564 316,960 2,396 0.8%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Guest Services
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department Guest Services
Department # 60
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
PERSONNEL SERVICES
ARA 500000 60 00 00 Regular Salaries $ 85,130 $ 85,130
ARA 500020 60 00 00 Regular Overtime 2,120 2,120
ARA 500030 60 00 00 Allocated Benefits 36,640 36,640
TOTAL PERSONNEL SERVICES $ 123,890
OPERATING EXPENSES
Professional Services
ARA 604015 60 00 00 Financial 1,000
Credit Card Fees 1,000
ARA 604020 60 00 00 Physicals and Drug Screens 1,000
Volunteers and Employees (25) 1,000
Travel and Training
ARA 650000 60 00 00 Travel, Per Diem, Conference Registration 4,200
Customer Services Conference (Coordinator & clerk) 3,200
NCAA 1,000
ARA 651000 60 00 00 Training & Education 2,000
Customer Service Training; FAM tours 2,000
Communications and Freight
Printing & Binding
ARA 730000 60 00 00 Other Printing & Binding 1,600
GT Cards/Misc. Printing Needs/Name Tags 1,600
ARA 740005 60 00 00 Radio 1,750
Remote celebrating new services/ticket sales 1,750
ARA 740015 60 00 00 Print 750
Misc. Print Advertising 750
ARA 740115 60 00 00 Employee/Tenant Events 1,000
Volunteer Appreciation and recognition 1,000
Operating Supplies
ARA 770300 60 00 00 Other Operating Supplies 61,650
Attraction Tickets 61,120
AVL Apparel for Sale 530
ARA 771000 60 00 00 Operating Furniture, Fixtures, Equipment and Software 1,100
Greater than $100 & up to $5,000
Postal Supplies (Machine lease, scale) 500
Wall Display Case for AVL Apparel sale items 600
ARA 771500 60 00 00  Uniforms 3,500
Apparel for GS Staff 1,500

3/6/2009
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Guest Services
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department Guest Services
Department # 60

Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
Uniforms/maintenance for volunteers 2,000
Books, Publications, Subscriptions and Memberships
ARA 780500 60 00 00 Books, Publications, Compact Disks, Videos & Subscriptions 600
Misc. Publications 600
ARA 780100 60 00 00 Dues & Memberships 510
AAAE 230
ATME 250
DOVA 30
TOTAL OPERATING EXPENSES "$ 80,660
SECTION TOTAL "$ 204,550

3/6/2009
11:55 AM 20of4
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ASHEVILLE REGIONAL AIRPORT AUTHORITY

Guest Services

Fiscal Year 2009/2010
Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)
500000 [Regular Salaries 80,284 85,130 4,846 6.0%
500020 [Regular Overtime 1,408 2,120 712 | 50.6%
500030 |Allocated Benefits 33,719 36,640 2,921 8.7%
Total Personal Services 115,411 123,890 8,479 7.3%
604015 [Financial 1,000 1,000 | 100.0%
604020 |Physicals and Drug Screens 1,000 1,000 | 100.0%
647000 |Other Contractual Services 225,000.00 0 (225,000)| -100.0%
650000 |[Travel, Per Diem, Conference Registration 2,600.00 4,200 1,600 | 61.5%
651000 |[Training & Education 2,000.00 2,000 0 0.0%
660000 |[Postage 300.00 0 (300)| -100.0%
710000 |[Other Repairs and Maintenance 550.00 0 (550)| -100.0%
730000 |Other Printing & Binding 1,500.00 1,600 100 6.7%
740005 [Radio 2,000.00 1,750 (250)| -12.5%
740015 |Print 1,000.00 750 (250)| -25.0%
740115 |Employee/Tenant Events 725.00 1,000 275 | 37.9%
760000 |Office Supplies 1,500.00 0 (1,500)| -100.0%
770300 |[Other Operating Supplies 0.00 61,650 61,650 [ 100.0%
771000 |Operating Furniture, Fixtures and Equipment 2,500.00 1,100 (1,400)[ -56.0%
771500 [Uniforms 3,000.00 3,500 500 | 16.7%
780500 |Books & Publications 600.00 600 0 0.0%
780100 |[Dues & Memberships 510.00 510 0 0.0%
Total Services & Mat'ls. 243,785 80,660 (163,125)| -66.9%
Department Total 359,196 204,550 (154,646)| -43.1%




ASHEVILLE REGIONAL AIRPORT AUTHORITY

Guest Services
Fiscal Year 2009/2010

Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)
500000 |Regular Salaries 31,122.00 74,693 85,130 10,437 14.0%
500020 |Regular Overtime 536.00 1,286 2,120 834 64.8%
500030 |Allocated Benefits 13,296.36 31,911 36,640 4,729 14.8%
Total Personal Services 44,954.36 107,890 123,890 16,000 | 14.8%
604015 |Financial 0 1,000 1,000 | 100.0%
604020 |Physicals and Drug Screens 0 1,000 1,000 | 100.0%
650000 |Travel, Per Diem, Conference Registration 1,547.00 2,910 4,200 1,290 44.3%
651000 |Training & Education 1,600 2,000 400 25.0%
660000 |Postage 10.00 275 0 (275)| -100.0%
730000 |Other Printing & Binding 1,400 1,600 200 14.3%
740005 |Radio 1,750 1,750 0 0.0%
740015 |Print 500 750 250 50.0%
740115 |Employee/Tenant Events 400 1,000 600 | 150.0%
760000 |Office Supplies 1,580 0 (1,580)| -100.0%
770300 |Other Operating Supplies 0 61,650 61,650 [ 100.0%
771000 |Operating Furniture, Fixtures and Equipment 3,008 1,100 (1,908)| -63.4%
771500 |Uniforms 856.00 3,300 3,500 200 6.1%
780500 |Books & Publications 435 600 165 37.9%
780100 |Dues & Memberships 475 510 35 7.4%
Total Services & Mat'ls. 2,413 17,633 80,660 63,027 | 357.4%
Department Total 47,367 125,523 204,550 79,027 | 63.0%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology
BASIC OPERATING BUDGET
FY 2009-2010

Fund ARA
Department Information Technology
Department # 20
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
PERSONNEL SERVICES
ARA 500000 20 00 00 Regular Salaries $ 143,150 $ 143,150
ARA 500020 20 00 00 Regular Overtime 720 720
ARA 500030 20 00 00 Allocated Benefits 60,130 60,130
TOTAL PERSONNEL SERVICES $ 204,000
OPERATING EXPENSES
Professional Services
ARA 604000 20 00 00 Other Professional Services 9,500
DPS: Fingerprinting 3,000
IT: Offsite Backup 5,000
IT: Proactive Server managed service 1,500
ARA 604043 20 00 00 Website 2,150
IT: Netriplex Dedicated Server Web Hosting 2,150
Contractual Services
ARA 644000 20 00 00 Computer Technical Support 21,920
FINANCE: Microsoft Dynamics Technical Support 3,820
STS: Cisco Technical Support: VolP (Year 2) 6,750
STS: Cisco Technical Support: Routing (Year 2) 6,750
IT: EMC Storage Area Network Technical Support (Years 3-4 4,600
ARA 647000 20 00 00 Other Contractual Services 60,380
STS: OAG Flight Feeds (Integrated with Com-Net) 10,000
STS: Com-Net Software 20,050
IT: FlightView (www.flyavl.com) 2,700
IT: Switftrip 5,300
IT: Katalyst Network Group 4,200
ARAA: Muzak 2,800
IT: Domain Renewals (Managed Account) 700
IT: SSL Certification Renewal (Managed Account) 600
IT: Helpdesk 900
ARAA: MyFax 1,470
ARAA: Networked Copier (Black) Toner and Service Agreeme 1,610
ARAA: Networked Copier (Color) Toner and Service Agreeme 4,000
MAINT: GasBoy Service Agreement 150
MAINT: Infor MP2 Service Agreement 2,400
MAINT: Scan System Service Agreement 3,500
ARA 700300 20 00 00 Security System Mgt Contract 20,170

3/6/2009
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology
BASIC OPERATING BUDGET
FY 2009-2010

Fund ARA

Department Information Technology

Department # 20

Cost Center 00

Source 00

Account Code Description Item Summary

Fund  Acct. Sec. C.C. Source

Amount Amount

ARAA: I-SYS Maintenance Contract/Service Agreement
Travel and Training
ARA 650000 20 00 00 Travel, Per Diem, Conference Registraion
ACI-NA Annual Conference - Austin, TX (Oct. 2009)
ACI-NA Economics and Finance Conference - (2010)
31st Annual North Carolina Airports Conference
AAAE-SEC Annual Conference - Memphis, TN (April 2010)
Travel Allowance Reimbursement
ARA 651000 20 00 00 Training & Education
IT: Cisco Training Part | (online)
IT: Train the Trainer
IT: Joomla (flyavl.com, .net) Training in Administration
IT: Internal Staff Training + Lunch/Learns
Communications and Freight
ARA 662000 20 00 00 Telecommunications
MAINT: 828-687-1765 - Fire Alarm Lines
Hangar: - Fire Alarm Lines (est)
ARAA: Telecommunications (2 gty PRI, 2 qty T1)
MAINT: Pagers
ARAA: Cell/Mobile
ARAA: Long Distance
DPS: Emergency Copper Line
DEV: Wireless Air Card - Verizon
ARAA: Additional Emergency Copper Lines for Tenants (5 qui
ARA 663000 20 00 00 Online Services
IT: Static IP Addresses
Rentals and Leases
ARA 664000 20 00 00 Rentals and Leases
ARAA: Savin Lease
MAINT/DPS: Savin(s) Lease
GUEST: Savin Lease
General Repairs and Maintenance
ARA 710000 20 00 00 Other Repairs and Maintenance
IT: Shared Tenant Services
IT: CNN Alignment and Polarization
IT: General Maintenance
Operating Supplies

3/6/2009
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20,170

10,200
2,500
2,200
1,000
2,100
2,400
4,400
1,700
1,700
500
500

51,960
1,400
1,400
29,240
700
13,260
1,800
660
200
3,300
170
170

12,220
4,260
6,000
1,960

6,400
3,000
900
2,500
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Fund ARA
Department

Department # 20
Cost Center 00
Source 00

Information Technology

ASHEVILLE REGIONAL AIRPORT AUTHORITY

ASHEVILLE REGIONAL AIRPORT
Information Technology
BASIC OPERATING BUDGET
FY 2009-2010

Account Code

Fund  Acct. Sec. C.C.

Description

Item Summary
Amount Amount

ARA 770300 20 00

ARA 771000 20 00

00 Other Operating Supplies

ARAA: Mobile Phone Accessories & Supplies
IT: Misc Computer Supplies

ARAA: Printer Ink and Toner

IT: Utility Software Updates

IT: Computer Office Supplies

00 Operating Furniture, Fixtures, Equipment and Software
Greater than $100 & up to $5,000

IT: Power Management

IT: Network Management

ARAA: Symantec Endpoint Protection 11.x - 12.x

ARAA: Symantec Mail Security for Exchange + Brightmail Ant
ARAA: Microsoft Office 2007 (13 user)

ARAA: Adobe Acrobat 9 Professional

HR: 22" LCD Monitor Upgrade

IT: Firewall Maintenance and Support/Spam/Spyware/Web F
IT: Nomadix Internet Gateway Maintenance and Support

IT: CallRex Call Recording

IT: Call Accounting

MAINT: Desktop (Inventory Controller)

DPS: Desktop (Comm Center)

ARAA: Laptop (Marketing Director) ($1900)

Books, Publications, Subscriptions and Memberships

ARA 780500 20 00

ARA 780100 20 00

ARA 780503 20 00

TOTAL OPERATING EXPENSES

SECTION TOTAL

3/6/2009
11:56 AM

Books, Publications, Compact Disks, Videos & Subscriptions

IT: 2010 Policy and Procedure
IT: General Publications

IT: Networking Publications
IT: Microsoft TechNet

00 Dues & Memberships

NCAA

AAAE

AAAE-SEC
Experts-exchange

Licenses & Certifications

IT: AAAE Certified Member

30f10

16,250
1,750
2,000
5,000
5,500
2,000
26,660

1,000
1,000
2,500
3,000
5,760

750

400
5,250
1,000

700

700
1,350
1,350
1,900

2,800
500
750
500
1,050
1,320
120
750
150
300
200

200
$ 246,700

$ 450,700
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology
BASIC OPERATING BUDGET
FY 2009-2010

Fund ARA
Department Information Technology
Department # 20

Cost Center
Source

Account Code
Fund  Acct.

Description

Item Summary
Amount Amount

3/6/2009
11:56 AM
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
Information Technology
Fiscal Year 2009/2010
Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)

500000 [Regular Salaries 134,769 143,150 8,381 6.2% |Additional IT Staff
500015 |[Salary Adjustment Pool 0 0 N/A
500030 |Allocated Benefits 56,603 60,130 3,527 6.2%

Total Personal Services 191,372 204,000 12,628 6.6%0
604000 [Other Professional Services 10,385.00 9,500 (885)[ -8.5% [Budget Cuts
604043 [Website Maintenance 2,150 2,150 | 100.0% [Moved from Other Contractual Services

Moved from Other Contractual Services and Other
644000 |Computer Tech. Support 1,800.00 21,920 20,120 | 1117.8% |Repairs and Maintenance
647000 |Other Contractual Services 61,972.00 60,380 (1,592) -2.6% [Budget Cuts
700300 |[Security System Mgt Contract 20,170 20,170 [ 100.0% |[New ACS/CCTV Service Agreement
650000 |Travel, Per Diem, Conference Registration 4,000.00 10,200 6,200 | 155.0% [Added Travel Reimbursement for IT Director
651000 |[Training & Education 4,350.00 4,400 50 1.1% |Additional IT Staff
Moved from Online Services, additional fire alarm

662000 |[Telecommunications 28,383.00 51,960 23,577 | 83.1% |and backup POTS lines
663000 |Online Services 12,320.00 170 (12,150)| -98.6% |Moved to Telecommunications
664000 [Rentals and Leases 10,592.00 12,220 1,628 | 15.4% [Added Guest Services Network Copier
710000 |[Other Repairs and Maintenance 30,263.00 6,400 (23,863)| -78.9% |Moved to Computer Tech Support
760000 [Office Supplies 2,050.00 0 (2,050)| -100.0% [Additional IT Staff
770300 |Other Operating Supplies 17,485.00 16,250 (1,235)[ -7.1% |Budget Cuts
771000 |Operating Furniture, Fixtures and Equipment 26,575.00 26,660 85 0.3% |Budget Cuts
780500 |Books & Publications 1,199.00 2,800 1,601 | 133.5% |Additional IT Staff
780100 |Dues & Memberships 1,320.00 1,320 0 0.0%
780503 |[Licenses & Certifications 200 200 | 100.0% |[New request for IT Director

Total Services & Mat'ls. 212,694 246,700 34,006 [ 16.0%0

Department Total 404,066 450,700 46,634 | 11.5%




ASHEVILLE REGIONAL AIRPORT AUTHORITY

Information Technology
Fiscal Year 2009/2010
Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)

500000 |Regular Salaries 39,317.00 125,437 143,150 17,713 14.1% |Additional IT Staff
500020 |Regular Overtime 0 720 720 | 100.0% [New line item for IT Staff
500030 |Allocated Benefits 16,513.14 52,684 60,130 7,446 14.1% |Additional IT Staff

Total Personal Services 55,830.14 178,121 204,000 25,879 | 14.5%
604000 |Other Professional Services 7,262.00 12,862 9,500 (3,362)[ -26.1% [Budget cut
604043 |Website Maintenance 0 2,150 2,150 | 100.0% [Moved from Other Contractual Services
644000 |Computer Tech. Support 0 21,920 21,920 | 100.0% |Moved from Other Contractual Services
647000 |Other Contractual Services 14,506.00 61,972 60,380 (1,592)] -2.6% |Accounting, and Call Recording software
700300 |Security System Mgt Contract 0 20,170 20,170 [ 100.0% |New line item for IT Staff
650000 |Travel, Per Diem, Conference Registration 2,873.00 7,173 10,200 3,027 42.2%
651000 |Training & Education 0 4,400 4,400 | 100.0% |Additional IT Staff
661000 |Express Main Delivery 37.00 89 0 (89)[ -100.0%
662000 |Telecommunications 12,734.00 30,562 51,960 21,398 70.0% |Moved items from Online Services to here

Moved items to Telecommunications from

663000 |Online Services 4,491.00 12,320 170 (12,150)] -98.6% [here
664000 |Rentals and Leases 6,835.00 12,000 12,220 220 1.8% |Guest Services copier not installed yet
710000 |Other Repairs and Maintenance 4,840.00 15,616 6,400 (9,216)[ -59.0% [Moved to Computer Tech Support
730000 |Other Printing & Binding 30.00 72 0 (72)| -100.0%
760000 |Office Supplies 1,187.00 2,849 0 (2,849)| -100.0%
770300 |Other Operating Supplies 4,568.00 17,400 16,250 (1,150)| -6.6% |Budget cut
771000 |Operating Furniture, Fixtures and Equipment 11,760.00 26,000 26,660 660 2.5% [Budget cut
780500 |Books & Publications 464.00 1,114 2,800 1,686 | 151.4% |Additional IT Staff
780100 |Dues & Memberships 259.00 1,320 1,320 0 0.0% [Additional IT Staff
780503 |Licenses & Certifications 0 200 200 | 100.0% [New line item for IT Staff
790000 |Contingency 3,600.00 3,600 0 (3,600)| -100.0% |n/a

Total Services & Mat'ls. 75,446 204,948 246,700 41,752 | 20.4%

Department Total 131,276 383,069 450,700 67,631 | 17.7%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Marketing and Public Relations
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department ~ Marketing and Public Relations
Department # 30
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
PERSONNEL SERVICES
ARA 500000 30 00 00 Regular Salaries 140,610 $ 140,610
ARA 500020 30 00 00 Regular Overtime 300 300
ARA 500030 30 00 00 Allocated Benefits 59,190 59,190
TOTAL PERSONNEL SERVICES $ 200,100
OPERATING EXPENSES
Professional Services
ARA 604016 30 00 00 Artwork and Creative Production 13,500
Artwork and creative production 13,500
ARA 604017 30 00 00 Surveys, Reports & Data 15,000
Surveys, Reports and Data 15,000
ARA 641000 30 00 00 Temporary Help 1,500
Holiday Help 1,500
Travel and Training
ARA 650000 30 00 00 Travel, Per Diem, Conference Registraion 17,200
Customer Service and Education Conference 1,700
ACI Marketing & Communications/ Jumpstart 2,750
AAAE/ACI Annual Conf. 2,750
3CMA or TIA Confernece 1,700
SEC AAAE or NCACC 2,000
Art in Airport Conference 1,750
NC Governors conference on Toursim 900
Local Travel 3,600
PRAWNC networking functions 50
ARA 651000 30 00 00 Training & Education 2,000
Professional Development 2,000
General Repairs and Maintenance
ARA 710000 30 00 00 Other Repairs and Maintenance 100
Piano Tuning 100
Printing & Binding
ARA 730000 30 00 00 Other Printing & Binding 7,300
Misc. Print Projects, brochures, holiday cards 7,300
ARA 730001 30 00 00 Banners 500
Banners 500
ARA 730010 30 00 00 Comment Cards 300
Comment Cards 300

Promotional Activities
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Marketing and Public Relations
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department ~ Marketing and Public Relations
Department # 30
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
ARA 740005 30 00 00 Radio 66,200
Clear Channel - Committed July - December 14,200
SAGA - July - December 13,500
Clear Channel - January - July 14,500
SAGA - January - July 13,500
WHKP Annual 1,500
External Markets/Misc. Radio 9,000
ARA 740010 30 00 00 Billboards 27,300
Fairway Outdoor 22,300
AVL Tourists 5,000
ARA 740015 30 00 00 Print 38,400
Journal Communications - AVL CVB 2,200
Mountain Seasons - Henderson CVB 800
WNC Magazine 5,000
Beverly Hanks Relo Guide 900
Advantage West 3,000
Southern Living 16,000
Citizen Times 1,500
Hendersonville Times News 1,500
Economic Development - Business NC 2010 3,000
Miscellaneous/Sophie Magazine 4,500
ARA 740020 30 00 00 TV 49,000
Charter 24,500
WLOLS 24,500
ARA 740030 30 00 00 Telephone Book 2,420
Yellowbook 1,600
Bellsouth 820
ARA 740100 30 00 00 Other Promotional Events/Sponsorships 19,000
Fly Aways and Other Promotions 19,000
ARA 740101 30 00 00 Community Events/Exhibits/Sponsorships 24,300
Asheville Chamber Business Awards, banquets 3,500
Henderson Chamber Business Awards, Banquets 2,000
Land-of-Sky (committed per contract) 3,650
Apple or White Squirrel Festival 3,500
Women's Expo 1,500
Health Adventure (Momentum) 5,000
Arboretum 3,500
Camp Director Breakfast/Business Travel Forum 400

3/6/2009
12:13 PM

20f7

BUD10OMPR - Draft 013109




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Marketing and Public Relations
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department ~ Marketing and Public Relations
Department # 30
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
WNC Nature Center (per contract) 1,250
ARA 740115 30 00 00 Employee/Tenant Events 4,900
Tenant Holiday Thank You 800
Tenant BBQ, pipe/drape, food, entertainment 4,100
Operating Supplies
ARA 770301 30 00 00 Art Program Supplies 2,250
Posters, Brochures, supplies, etc. 2,250
ARA 770305 30 00 00 Promotional Items 14,750
Luggage Tags, Emory Boards and Pens 2,500
Coffee Mugs, Water bottles or Travel Mugs 2,500
In Kind for Land of sky - Committed 3,000
Auto Sunshades /hats/T-shirts 1,500
Picture frames - Honor Air Flights; based on 2/yr 1,750
Staff apparel Items 3,500
ARA 770310 30 00 00 Holiday Decorations 1,000
Chairs, Stage, Other Equipment, Replacement Tree lights 1,000
ARA 771000 30 00 00 Operating Furniture, Fixtures, Equipment and Software 530
Greater than $100 & up to $5,000
Telephoto Camera Lens 530
Books, Publications, Subscriptions and Memberships
ARA 780500 30 00 00 Books, Publications, Compact Disks, Videos & Subscriptions 2,930
Royalty free photos/CDs for ad design/misc. pubs 2,500
AP Style Guides/Communication Arts/Ad Age 50
How magazne 30
Citizen Times subscription 200
Times News Subscription 150
ARA 780100 30 00 00 Dues & Memberships 5,480
Asheville Chamber 630
Haywood Chamber 380
Hendersonville Chamber 460
Jackson Chamber 210
Madison Chamber 270
McDowell Chamber 290
Mitchell County Chamber 350
Polk Chamber 350
Rutherford Chamber 220
Transylvania/Brevard Chamber 360
3/6/2009
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Marketing and Public Relations
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department ~ Marketing and Public Relations
Department # 30
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
Yancey Chamber 280
Blue Ridget Mountain Host 600
Fletcher Area Business Association 300
AAAE 230
ACI Membership 140
ATME, TIA or STS 300
PRAWNC 70
SEC 40
TOTAL OPERATING EXPENSES $ 315,860
SECTION TOTAL "$ 515960

3/6/2009
12:13 PM

40of 7

BUD10OMPR - Draft 013109




ASHEVILLE REGIONAL AIRPORT AUTHORITY
Marketing and Public Relations
Fiscal Year 2009/2010
Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)

500000 [Regular Salaries 133,848 140,610 6,762 5.1%

500020 [Regular Overtime 1,325 300 (1,025) -77.4%

500030 |Allocated Benefits 56,800 59,190 2,390 4.2%
Total Personal Services 191,973 200,100 8,127 4.2%

604016 |[Artwork and Creative Production 22,800 13,500 (9,300) -40.8%

604017 |Surveys, Reports & Data 23,400 15,000 (8,400)[ -35.9%

641000 |[Temporary Help 2,465 1,500 (965)| -39.1%

650000 |Travel, Per Diem, Conference Registration 11,100 17,200 6,100 | 55.0% [Increase to accommodate Mileage reimbursement

651000 |[Training & Education 2,000 2,000 0 0.0% |Moved Airports round table to correct line.

660000 |Postage 3,540 0 (3,540)| -100.0%

661000 |Express Main Delivery 75 0 (75)| -100.0%

710000 |[Other Repairs and Maintenance 180 100 (80)| -44.4%

730000 |Other Printing & Binding 9,250 7,300 (1,950) -21.1%

730001 [Banners 1,500 500 (1,000)[ -66.7%

730010 |Comment Cards 350 300 (50)| -14.3%

740005 |Radio 45,000 66,200 21,200 | 47.1% [in market

740010 |Billboards 25,800 27,300 1,500 5.8%

740015 |Print 30,000 38,400 8,400 | 28.0% |Advantage West Guide is new

740020 [TV 52,500 49,000 (3,500)] -6.7%

740030 |Telephone Book 4,500 2,420 (2,080)[ -46.2%

740100 |Promotional Events/Sponsorships 21,250 19,000 (2,250)[ -10.6% |changes

740101 |Other Community Events/Exhibits/Sponsorships 25,900 24,300 (1,600)[ -6.2% |changes

740115 |Employee/Tenant Events 5,450 4,900 (550)| -10.1%

760000 |Office Supplies 2,700 0 (2,700){ -100.0%

770301 |Art Program 2,475 2,250 (225)| -9.1% |There will be 4 exhibits in FY

770305 |Promotional Items 22,500 14,750 (7,750) -34.4%

770310 |Holiday Decorations 800 1,000 200 | 25.0%

771000 |[Operating Furniture, Fixtures and Equipment 4,760 530 (4,230)| -88.9%

780500 |Books & Publications 3,446 2,930 (516)| -15.0%

780100 |[Dues & Memberships 5,068 5,480 412 8.1% [Costs with Chambers of Commerce have increased
Total Services & Mat'ls. 328,809 315,860 (12,949)| -3.9%




Department Total | 520,782 | 515,960 | (4,822)| -0.9% |




ASHEVILLE REGIONAL AIRPORT AUTHORITY
Marketing and Public Relations

Fiscal Year 2009/2010
Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)
500000 |Regular Salaries 55,039.00 132,094 140,610 8,516 6.4%
500020 |Regular Overtime 9.00 22 300 278 | 1288.9%
500030 |Allocated Benefits 23,120.16 55,488 59,190 3,702 6.7%
Total Personal Services 78,168.16 187,604 200,100 12,496 6.7%
604016 |Artwork and Creative Production 4,533.18 13,750 13,500 (250)] -1.8%
604017 |Surveys, Reports & Data 50.00 17,250 15,000 (2,250)| -13.0%
641000 |Temporary Help 303.84 1,215 1,500 285 23.5%
650000 |Travel, Per Diem, Conference Registration 4,273.03 13,195 17,200 4,005 30.4%
651000 |Training & Education 1,645.48 1,760 2,000 240 13.6%
660000 |Postage 32.35 1,743 0 (1,743)[ -100.0%
661000 |Express Main Delivery 94 0 (94) -100.0%
710000 |Other Repairs and Maintenance 0 100 100 | 100.0%
730000 |Other Printing & Binding 538.74 6,980 7,300 320 4.6%
730001 |Banners 0 500 500 | 100.0%
730010 |Comment Cards 0 300 300 | 100.0%
740005 |Radio 18,579.70 56,628 66,200 9,672 16.9%
740010 |Billboards 9,602.00 27,321 27,300 (21| -0.1%
740015 |Print 4,842.00 35,596 38,400 2,804 7.9%
740020 |TV 16,171.00 43,381 49,000 5,619 13.0%
740030 |Telephone Book 1,563.00 2,148 2,420 272 12.7%
740100 |Other Promotional Events/Sponsorships 3,000.00 21,692 19,000 (2,692)] -12.4%
740101 |Community Events/Exhibits/Sponsorships 18,402.98 24,904 24,300 (604)| -2.4%
740115 |Employee/Tenant Events 3,325.00 5,033 4,900 (133)] -2.6%
760000 |Office Supplies 92.93 2,230 0 (2,230) -100.0%
770301 |Art Program 1,015.96 2,438 2,250 (188)[ -7.7%
770305 |Promotional ltems 13,157.73 20,500 14,750 (5,750)| -28.0%
770310 |Holiday Decorations 47.94 950 1,000 50 5.3%
771000 |Operating Furniture, Fixtures and Equipment 0 530 530 | 100.0%
780500 |Books & Publications 54.88 2,432 2,930 498 20.5%
780100 |Dues & Memberships 1,185.00 5,373 5,480 107 2.0%
Total Services & Mat'ls. 102,417 306,613 315,860 9,247 3.0%
Department Total 180,585 494,217 515,960 21,743 4.4%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Operations & Maintenance
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department Operations & Maintenance
Department # 40
Cost Center 00
Source 00

Account Code
Fund Acct. Sec. C.C. Source

Description

Item Summary
Amount Amount

PERSONNEL SERVICES

ARA 500000 40 00 00 Regular Salaries

ARA 500020 40 00 00 Regular Overtime

ARA 500030 40 00 00 Allocated Benefits
TOTAL PERSONNEL SERVICES

OPERATING EXPENSES
Professional Services
ARA 604020 40 00 00 Physicals and Drug Screens
CDL
Contractual Services
ARA 645000 40 00 00 Landscaping
RAC CAM Landscaping Contract
ARA 646500 40 00 00 Parking Management Contract
Annual Parking Management Budget
ARA 647000 40 00 00 Other Contractual Services
Automatic Door Contract
Uniform Cleaning & Mats (Maintenance & Janitorial)
NCDOL Inspections
Fire Sprinkler Inspections
Waste Removal
Pest Control
Lobby Plants
ARA 700100 40 00 00 Elevator Maintenance Contract
Elevator & Escalator Contract
ARA 700200 40 00 00 Fire Alarm Systems Contract
Fire Alarm Systems-Infinity
Fire Alarm Systems-Simplex
Travel and Training
ARA 650000 40 00 00 Travel, Per Diem, Conference Registration
SEC Annual Conference
NCAA Conference
AGTA Conference
Facilities Conference
Maintenance Seminar (2)
Annual Snow Symposium
Operations Conference

3/6/2009
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$716,000 $ 716,090

15,000 15,000
307,060 307,060
$ 1,038,150
2,500
2,500
12,600
12,600
284,600
284,600
51,500
7,500
14,000
800
3,000
19,800
900
5,500
12,700
12,700
12,700
1,200
11,500
18,500
2,000
1,700
2,000
1,500
1,600
2,500
2,000
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Operations & Maintenance
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department Operations & Maintenance
Department # 40

Cost Center 00

Source 00

Account Code Description Item Summary

Fund Acct. Sec. C.C. Source Amount Amount
Basic Airport Safety & Operations Specialist School 1,600
FAA Annual Certification Conference 1,000
Local Travel 2,600

ARA 651000 40 00 00 Training & Education 1,200
Professional Development 1,200

Utility Services

ARA 680500 40 00 00 Electricity 275,000
Electric 260,000
RAC CAM 15,000

ARA 689500 40 00 00 Natural Gas 95,000
Natural Gas 95,000

ARA 694500 40 00 00 Water/Sewer 55,000
Terminal, DPS, CAP and Maintenance 30,000
RAC CAM 20,000
Annual Fire Line and Back Flow City Fees 5,000

General Repairs and Maintenance

ARA 710100 40 00 00 Terminal, Buildings and Grounds 167,500
Terminal, Buildings and Grounds 159,000
Wildlife Program 8,500

ARA 710200 40 00 00 Vehicles and Heavy Equipment 33,000
Vehicles and Heavy Equipment 25,000
Volvo Loader Tires 8,000

ARA 710300 40 00 00 Airport and Airfield Equipment 35,000
Airport and Airfield Equipment 35,000

ARA 740115 40 00 00 Employee/Tenant Events 2,000
Employee Events and Conference Hosting 2,000

Operating Supplies

ARA 770100 40 00 00 Vehicle Fuel 39,000
Vehicle and Equipment Fuel 39,000

ARA 770200 40 00 00 Shop Supplies 6,000
Shop Supplies 6,000

ARA 770300 40 00 00 Other Operating Supplies 7,500
Operations Supplies 7,500

ARA 770400 40 00 00 Chemicals & Safety 10,500
Chemicals and Safety 10,500

ARA 770500 40 00 00 Small Tools and Equipment 10,000
Small Tools and Equipment 10,000

3/6/2009
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Operations & Maintenance
BASIC OPERATING BUDGET
EY 2009-2010

Fund ARA
Department Operations & Maintenance
Department # 40

Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
ARA 770650 40 00 00 Custodial Consumables 30,000
Custodial Consumables 30,000
ARA 771000 40 00 00 Operating Furniture, Fixtures, Equipment and Software 2,000
Greater than $100 & up to $5,000
Other Equipment/Furniture for Maintenance & Operations 2,000
ARA 771500 40 00 00 Uniforms 3,300
Employee Shoe Allowance 1,700
Winter Weather Gear 1,200
Prescription Safety Glasses 400
Books, Publications, Subscriptions and Memberships
ARA 780500 40 00 00 Books, Publications, Compact Disks, Videos & Subscriptions 1,300
General Publications 1,300
ARA 780100 40 00 00 Dues & Memberships 1,810
AAAE-3 680
AGTA-2 900
SEC-2 110
NCAA Annual Dues 120
TOTAL OPERATING EXPENSES $ 1,170,210
SECTION TOTAL "$ 2,208,360 _
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
Operations & Maintenance
Fiscal Year 2009/2010
Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)

500000 [Regular Salaries 698,790 716,090 17,300 2.5%
500020 |Regular Overtime 40,200 15,000 (25,200)| -62.7%
500030 |Allocated Benefits 310,376 307,060 (3,316)] -1.1%

Total Personal Services 1,049,366 1,038,150 (11,216)]| -1.1% [Annual Wage Adjustment
604020 [Physicals and Drug Screens 2,500 2,500 | 100.0% [Added to Budget
645000 [Landscaping 6,000 12,600 6,600 | 110.0% |Rental Car Landscaping Contract
646000 |Janitorial Services 25,500 0 (25,500)| -100.0% |Cancelled Contract with In-House Service
646500 [Parking Management Contract 250,000 284,600 34,600 [ 13.8% |Adjustments in Wages and 24 Hour Coverage
647000 |Other Contractual Services 33,125 51,500 18,375 | 55.5% |Elevator Contract Reduced
700100 [Elevator Maintenance Contract 14,480 12,700 (1,780)[ -12.3% |New Contract
700200 |[Fire Alarm Systems Contract 11,425 12,700 1,275 | 11.2% |Contract Price Increase
700300 |[Security System Mgt Contract 11,500 0 (11,500)| -100.0% |Moved to IT Budget
650000 [Travel, Per Diem, Conference Registration 18,800 18,500 (300)| -1.6% |Added Local Travel and Annual FAA Conference
651000 |Training & Education 1,200 1,200 0 0.0% |Added Degree Program Funds to this Line Item
660000 |Postage 0 0 N/A  |New Budget Item
661000 |Express Main Delivery 0 0 N/A  |New Budget Item
680500 |[Electricity 242,021 275,000 32,979 [ 13.6% |Increases in new rates and the addition of Space
689500 [Natural Gas 88,137 95,000 6,863 7.8% |Increases in new rates and the addition of Space
694500 [Water/Sewer 38,000 55,000 17,000 | 44.7% |Increases in new rates and the addition of Space
710100 [Terminal, Buildings and Grounds 190,000 167,500 (22,500)| -11.8% |Removed Carpet Replacement Funds
710200 |Vehicles and Heavy Equipment 25,000 33,000 8,000 | 32.0% |Added $18,000 for ARFF and Loader Tires
710300 [Airport and Airfield Equipment 42,000 35,000 (7,000)[ -16.7%
760000 |Office Supplies 2,500 0 (2,500)| -100.0% [Moving to Human Resources Budget
770100 |[Vehicle Fuel 38,000 39,000 1,000 2.6% [Fuel Decreases
770200 |Shop Supplies 6,000 6,000 0 0.0% |Increase in Cost and Needed Supplies
770300 |Other Operating Supplies 6,500 7,500 1,000 | 15.4% [Cost and Increases in Supplies
770310 |Holiday Decorations 2,000 0 (2,000)| -100.0% [Moved to Marketing Budget
770400 |[Chemicals & Safety 5,000 10,500 5,500 | 110.0%
770500 [Small Tools and Equipment 10,000 10,000 0 0.0% |Custodial Equipment was Purchased
770650 [Custodial Consumables 43,300 30,000 (13,300)| -30.7%
771000 |[Operating Furniture, Fixtures and Equipment 2,000 2,000 0 0.0% [New Furniture item added
771500 [Uniforms 3,100 3,300 200 6.5% [Winter Gear Purchased For Some in Custodial
780500 |Books & Publications 1,200 1,300 100 8.3% |Increases in Cost




780100 |Dues & Memberships 1,625 1,810 185 | 11.4% |Increases In Cost
Total Services & Mat'ls. 1,118,413 1,170,210 51,797 4.6%
Department Total 2,167,779 2,208,360 40,581 1.9%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
Operations & Maintenance

Fiscal Year 2009/2010
Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)

500000 |Regular Salaries 212,040 550,896 716,090 165,194 | 30.0% |Temporary Help
500015 |Salary Adjustment Pool 3,873 0 0 0 N/A
500020 |Regular Overtime 97,138 25,000 15,000 (10,000)] -40.0% |Snow Removal Season has been mild
500030 |Allocated Benefits 231,376 307,060 75,684 | 32.7%

Total Personal Services 313,051 807,272 1,038,150 230,878 [ 28.6%
604020 |Physicals and Drug Screens 108 2,000 2,500 500 25.0% [ltem Added to Budget
641000 |Temporary Help 22,878 32,000 0 (32,000)] -100.0% |Custodial Funds from Regular Salaries
645000 |Landscaping 6,606 12,600 12,600 0 0.0% [New Rental Car Contract
646000 |Janitorial Services 41,909 50,000 0 (50,000)| -100.0% [Removed Line Item
646500 |Parking Management Contract 122,456 287,000 284,600 (2,400)] -0.8% [Reduction in Start-up Costs
647000 |Other Contractual Services 13,129 57,500 51,500 (6,000)] -10.4% |Contracts are billed throughout the year
700100 |Elevator Maintenance Contract 5,913 13,000 12,700 (300)[ -2.3% |New Contract
700200 |Fire Alarm Systems Contract 7,233 11,425 12,700 1,275 11.2% |Simi-Annual Amount Paid
650000 |Travel, Per Diem, Conference Registration 3,354 17,000 18,500 1,500 8.8% [Held off on some Travel
651000 |Training & Education 1,200 1,200 0 0.0% [Money Not Used
660000 |Postage 10 24 0 (24)| -100.0% [New ltem
661000 |Express Main Delivery 342 821 0 (821)| -100.0% |New Item
680500 |Electricity 113,537 273,850 275,000 1,150 0.4% [Utility Increases
689500 |Natural Gas 12,164 88,000 95,000 7,000 8.0%  [Will Increase for Winter Months
694500 |Water/Sewer 13,370 45,000 55,000 10,000 22.2% |RAC CAM Increase
710100 |Terminal, Buildings and Grounds 51,896 162,000 167,500 5,500 3.4% [Some Expenses Not Billed
710200 |Vehicles and Heavy Equipment 8,778 25,000 33,000 8,000 32.0% |[Tires for ARFF Vehicle and Loader
710300 |Airport and Airfield Equipment 12,915 35,000 35,000 0 0.0% |Airfield Lighting Expenses Lower YTD
740115 |Employee/Tenant Events 47 500 2,000 1,500 | 300.0% [Employee Events and Wildlife Conference
760000 |Office Supplies 835 1,500 0 (1,500)| -100.0% |Some Funds Moved to Human Resources
770100 |Vehicle Fuel 13,391 37,000 39,000 2,000 5.4% [Mild Winter Fuel Cost Reduction
770200 |Shop Supplies 835 6,000 6,000 0 0.0% [Supply Cost Vary Year to Year
770300 |Other Operations Supplies 2,880 7,500 7,500 0 0.0% [Ground Transportation/Ops Supplies
770400 |Chemicals & Safety 946 15,500 10,500 (5,000)| -32.3% |Shop and Custodial Supplies
770500 |Small Tools and Equipment 1,099 9,500 10,000 500 5.3% [Some Items not Billed
770600 |Custodial Supplies 15,133 30,000 0 (30,000)] -100.0% [Moved to Custodial Consumables
770650 |Custodial Consumables 30,000 30,000 0 0.0% [Moved from Custodial Consumables
771000 |Operating Furniture, Fixtures and Equipment 2,000 2,000 0 0.0% [Added Furniture Item
771500 |Uniforms 1,541 3,300 3,300 0 0.0% [Some Winter Gear Purchased Already
780500 |Books & Publications 1,200 1,300 100 8.3% [Cost Increases
780100 |Dues & Memberships 105 1,810 1,810 0 0.0% |All Items not Billed

Total Services & Mat'ls. 473,410 1,259,230 1,170,210 (89,020)| -7.1%

Department Total 786,461 2,066,502 2,208,360 141,858 6.9%




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Public Safety
BASIC OPERATING BUDGET
FY 2009-2010

Fund ARA
Department  Public Safety
Department # 50
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
PERSONNEL SERVICES
ARA 500000 50 00 00 Regular Salaries $ 687,780 $ 687,780
ARA 500015 50 00 00 Salary Adjustment Pool - -
ARA 500020 50 00 00 Regular Overtime 25,000 25,000
ARA 500030 50 00 00 Allocated Benefits 356,390 356,390
TOTAL PERSONNEL SERVICES $ 1,069,170
OPERATING EXPENSES
Professional Services
ARA 604000 50 00 00 Other Professional Services 1,000
Psychological Services 1,000
ARA 604020 50 00 00 Physicals and Drug Screens 6,000
Annual Fit for Duty Physicals 6,000
Contractual Services
ARA 647000 50 00 00 Other Contractual Services 9,060
Police Information Computer 3,600
Vehicle Towing 300
Mobile Data 1,000
Locate Plus Police 960
Fire Extinguisher Service 3,200
Travel and Training
ARA 650000 50 00 00 Travel, Per Diem, Conference Registraion 16,550
FAR 139 Burn 8,000
AAAE BSOS for 1 2,250
AAAE ARFF Chief's Conference 2,500
OSHA Conference 800
Fire and LEO Local Training (Community Colleges) 600
Local Travel 2,400
ARA 651000 50 00 00 Training & Education 12,000
Professional Development ?Part 139 Exercise 3,000
Education Incentives, Education Reimburse. 9,000
Communications and Freight
ARA 662000 50 00 00 Telecommunications 1,020
Cable News / Weather Service 1,020
General Repairs and Maintenance
ARA 710000 50 00 00 Other Repairs and Maintenance 5,000
Radio System and Equipment Maintenance 5,000

3/6/2009
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Public Safety
BASIC OPERATING BUDGET
FY 2009-2010

Fund ARA
Department  Public Safety
Department # 50
Cost Center 00
Source 00
Account Code Description Item Summary
Fund Acct. Sec. C.C. Source Amount Amount
ARA 770300 50 00 00 Other Operating Supplies 6,000
First Aid Supplies 3,500
Training Supplies (Ammunition, etc.) 2,500
ARA 770400 50 00 00 Chemicals & Safety 5,500
Safety & Chemicals / OSHA 5,500
ARA 770500 50 00 00 Small Tools and Equipment 7,500
Small tools and equipment 7,500
ARA 771000 50 00 00 Operating Furniture, Fixtures, Equipment and Software 4,000
Greater than $100 & up to $5,000
Appliance and Electronic Equipment 4,000
ARA 771500 50 00 00  Uniforms 9,300
Police 2,500
Fire, Boots, Body Armor Utility Uniforms 6,800
ARA 780501 50 00 00 Firefighter Equipment 5,000
Turnout Gear 4,500
SCBA Mask 500
Books, Publications, Subscriptions and Memberships
ARA 780500 50 00 00 Books, Publications, Compact Disks, Videos & Subscriptions 1,200
Various training manuals and subscriptions 1,200
ARA 780100 50 00 00 Dues & Memberships 1,570
ARFFWG 250
NFPA 150
Buncombe Co. Fire Chiefs Association 100
Buncombe Co. Firefighters Association 200
Henderson Co. Firefighters Association 100
NC Association of Rescue Squads and EMS 300
ALEAN 150
National Safety Council 320
TOTAL OPERATING EXPENSES $ 90,700
SECTION TOTAL “$ 1,159,870

3/6/2009
11:49 AM

20of 6

BUD10DPS - Draft 013109




ASHEVILLE REGIONAL AIRPORT AUTHORITY

Public Safety

Fiscal Year 2009/2010
Budget to Budget Variance Analysis

1.D. # Description FY 2009 FY 2010 Increase/ Percent Reason
Budget Budget (Decrease)
500000 [Regular Salaries 700,613.00 687,780 (12,833)] -1.8%
500020 |Regular Overtime 38,089.00 25,000 (13,089)| -34.4%
500030 |Allocated Benefits 336,300.00 356,390 20,090 6.0%
Total Personal Services 1,075,002 1,069,170 (5,832)| -0.5%
604000 [Other Professional Services 1,000.00 1,000 0 0.0%
604010 [Legal 0 0 N/A
604020 [Physicals and Drug Screens 1,200.00 6,000 4,800 | 400.0%
647000 [Other Contractual Services 9,160.00 9,060 (100)|] -1.1%
650000 |[Travel, Per Diem, Conference Registration 40,900.00 16,550 (24,350)| -59.5%
651000 |Training & Education 3,000.00 12,000 9,000 | 300.0%
662000 |[Telecommunications 960.00 1,020 60 6.3%
710000 |Other Repairs and Maintenance 5,000.00 5,000 0 0.0%
760000 |Office Supplies 2,400.00 0 (2,400)| -100.0%
770300 |Other Operating Supplies 5,000.00 6,000 1,000 | 20.0%
770400 |[Chemicals & Safety 8,000.00 5,500 (2,500)| -31.3%
770500 |[Small Tools and Equipment 12,000.00 7,500 (4,500)[ -37.5%
771000 |[Operating Furniture, Fixtures and Equipment 5,000.00 4,000 (1,000)| -20.0%
771500 |Uniforms 14,550.00 9,300 (5,250)| -36.1%
780501 |[Firefighter EQuipment 5,000.00 5,000 0 0.0%
780500 |[Books & Publications 1,200.00 1,200 0 0.0%
780100 |Dues & Memberships 1,225.00 1,570 345 | 28.2%
Total Services & Mat'ls. 115,595 90,700 (24,895)| -21.5%
Department Total 1,190,597 1,159,870 (30,727)| -2.6%




ASHEVILLE REGIONAL AIRPORT AUTHORITY

Public Safety
Fiscal Year 2009/2010

Budget to Actual Variance Analysis

1.D. # Description FY 2009 FY 2009 FY 2010 Increase/ Percent Reason
Actual 5 Months Estimate Budget (Decrease)
500000 |Regular Salaries 249,978.00 599,947 687,780 87,833 14.6%
500020 |Regular Overtime 15,762.00 12,000 25,000 13,000 | 108.3%
500030 |Allocated Benefits 132,843.00 318,823 356,390 37,567 11.8%
Total Personal Services 398,583.00 930,770 1,069,170 138,400 | 14.9%
604000 |Other Professional Services 0 1,000 1,000 | 100.0%
604010 |Legal 0 0 0 N/A
604020 |Physicals and Drug Screens 917.00 1,000 6,000 5,000 | 500.0%
647000 |Other Contractual Services 9,060 9,060 0 0.0%
650000 |Travel, Per Diem, Conference Registration 4,935.00 19,800 16,550 (3,250)| -16.4%
651000 |Training & Education 2,161.00 9,000 12,000 3,000 33.3%
662000 |Telecommunications 410.00 984 1,020 36 3.7%
710000 |Other Repairs and Maintenance 146.00 1,500 5,000 3,500 | 233.3%
760000 |Office Supplies 307.00 500 0 (500)| -100.0%
770300 |Other Operating Supplies 3,616.00 8,678 6,000 (2,678)| -30.9%
770400 |Chemicals & Safety 1,505.00 3,000 5,500 2,500 83.3%
770500 |Small Tools and Equipment 2,737.00 6,569 7,500 931 14.2%
771000 |Operating Furniture, Fixtures and Equipment 0 4,000 4,000 | 100.0%
771500 |Uniforms 1,766.00 5,000 9,300 4,300 86.0%
780501 |Firefighter Equipment 2,500 5,000 2,500 | 100.0%
780500 |Books & Publications 0 1,200 1,200 | 100.0%
780100 |Dues & Memberships 960.00 610 1,570 960 | 157.4%
Total Services & Mat'ls. 19,460 68,201 90,700 22,499 | 33.0%
Department Total 418,043 998,972 1,159,870 160,898 | 16.1%
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DESCRIPTION

Capital Improvements (1)
Runway Rehab - Construction Phase (2)
Total Capital Improvements

Equipment and Small Capital Qutlay
Document Imaging/Email Archive

Point of Sale - Guest Services
Sharepoint/Business Portal

Access Control System Addition

Total Equipment and Small Capital Outlay

Renewal and Replacement

Vehicle Replacements
3 Channel Trunking Radio Net

Digital In Car Camera Upgrades
Total Renewal and Replacement

Business Development/Agreement Obligations
Air Service/Business Incentives/True-ups
Total Business Development

Debt Service

Debt Service - Rental Car Facility
Total Debt Service

Total

ASHEVILLE REGIONAL AIRPORT AUTHORITY
CAPITAL, BUSINESS DEVELOPMENT, DEBT SERVICE BUDGET
ASHEVILLE REGIONAL AIRPORT AUTHORITY

FISCAL YEAR 2009/2010

Funding Source

TOTAL FAA NCDOT PFC AUTHORITY OTHER (d)
$ 5,450,068 5,177,564 136,252 136,252
5,450,068 5,177,564 136,252 136,252 -
40,000 40,000
8,000 8,000
28,440 28,440
28,000 28,000
104,440 - - - 104,440
67,277 67,277
55,000 55,000
20,000 20,000
142,277 - - - 142,277
300,000 - - - 300,000
300,000 - - - 300,000
626,823 - - - 626,823
626,823 - - - 626,823

$ 6,623,608 $ 5,177,564 $ 136,252 $ 136,252 $ 1,173,540 $

1. Does not include any potential stimulus projects.

2. Future PFCs.

Note: All projects/purchases over $50,000 will be presented to the Authority Board for final approval before implementation
unless otherwise authorized by the Authority Board.
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
FY-10 PROJECTED CAPITAL CARRY-OVER
February 13, 2009

ESTIMATED ESTIMATED
TO SPEND BALANCE
AMOUNT THROUGH TO
[Project BUDGETED 6/30/2009 CARRY
* Runway Rehab Project 545,007 186,633 358,374
2 Aircraft Lavatory Project 240,700 40,000 200,700
¢ PC Air Project 361,050 180,525 180,525
* Fixed Ground Power Project 120,000 60,000 60,000
®* Landside Roadway/Parking Improvements 5,025,000 410,000 4,615,000
¢ Art Program FF&E 27,175 16,116 11,059
" North General Aviation Expansion Project 3,700,000 2,500,000 1,200,000
TOTAL CARRY-OVER TO FY-2010 10,018,932 3,393,274 6,625,658

! This project is funded with a combination of AIP entitlements and PFC Funding.

2 This project is funded with PFC Funding.
® This project is funded with PFC Funding.
4 This project is funded with PFC Funding.

® This project is funded with a combination of AIP entitlements, state funds, and ARAA capital.

® This project if funded with ARAA capital.

” This project is funded with a combination of state funds and ARAA capital.




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Development Department
CAPITAL BUDGET REQUEST
EY2009-2010

JUSTIFICATION SCHEDULE

X Capital Improvement
Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 70
Business Development/Agreement Obligations Cost Center 0
Personnel Request Source 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 70 0 0 Runway Rehab - Construction Pha $ 5,450,068

The Runway Rehab Project - Construction Phase includes sub grade repairs, pavement surface course
repairs , lighting improvements, and the addition of runway shoulders .

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Executive Department
CAPITAL BUDGET REQUEST
FY 2009-2010

JUSTIFICATION SCHEDULE

Capital Improvement
Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 05
X Business Development/Agreement Obligations Cost Center 00
Personnel Request Source 00
DESCRIPTION & JUSTIFICATION
Fund Acct. Sec. C.C. Description Amount
ARA 0 05 0 Air Service/Business Development Incentives $300,000

and Agreement Obligations

In order to meet the air service/development efforts of the Authority, funding is required to provide
incentives for advertising, waiver of fees, etc.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology
CAPITAL BUDGET REQUEST
EY 2008-2009

JUSTIFICATION SCHEDULE
Capital Improvement

X Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 20
Business Development/Agreement Obligations Cost Center 0
Personnel Request Source 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 20 0 0 Document Imaging / Email Archivi $ 41,750

Finance estimates that 27.25 hours per week would be saved in time required for filing, researching, routing of paper for
appropriate signatures, copying, and various other miscellaneous expenses. This amounts to a savings of employee cost equal to
$704.08 per week. If we expand this to a yearly cost savings, we have a savings of 708.5 hours per year or $18,306.08 in employee
cost. This does not include the additional costs of paper, toner and special order materials such as purchase order stock that would
be saved.

Additional savings would be realized each month by other departments. In Human Resources, IT, Operations, DPS, and
Maintenance, all documents pertaining to purchase orders, requisitions, estimates, and invoices would be readily searchable
without making inquiries to the Finance Department.

First year cost is approximately $40,000

Support costs for years 2-5 = $5100 per year x 4 = $24,000

OFF Site Backup, 100 GB (increased cost) of $1500 per year = (5 x $1500) = $7500

Total 5 year cost = $76,000

Estimated yearly savings:

FINANCE (1-5 years) = (5 x $18,306) = $91,530

HR (1-5 Years) = (5 x $6102) = $30,510 (calculated at 1/3 savings of Finance department)

IT, DPS, MAINTENANCE, ADMINISTRATION (1-5 years) = (5 x $2000 x 4) = $40,000

Total estimated savings over 5 years:

$91,530+$30,510+$40,000 = $162,040 - $76,000 = $86,040

Or approximately $17,000 per year.

NOTE: If this request relates to recently approved personnel, please complete the following:
TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology
CAPITAL BUDGET REQUEST
EY 2008-2009

JUSTIFICATION SCHEDULE
Capital Improvement

X Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 20
Business Development/Agreement Obligations Cost Center 0
Personnel Request Source 0
DESCRIPTION & JUSTIFICATION
Fund Acct. Sec. C.C. Source Description Amount
ARA 0 20 0 0 Access Control System Addition  $ 28,500

We are only addressing major blind spots in the current CCTV network and adding the
baggage make-up rooms of the TSA’s for a total of 5 cameras.

2 for the A Gate area
1 for the new Business Center
1 for each of the 2 TSA bag rooms

This is an estimated cost. Jeff Augram is waiting to hear back from I-Sys on total cost
including all equipment, installation, and configuration.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology
CAPITAL BUDGET REQUEST
EY 2008-2009

JUSTIFICATION SCHEDULE
Capital Improvement

X Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 20
Business Development/Agreement Obligations Cost Center 0
Personnel Request Source 0
DESCRIPTION & JUSTIFICATION
Fund Acct. Sec. C.C. Source Description Amount
ARA 0 20 0 0 Point of Sale - Guest Services $ 8,000

business services. In addition, the financial information would be directly input into

of FY 09/10 since projected sales for the entire year are estimated at $17000.

The point of sale system will be utilized to track items such as apparel, ticket sales, and

Solomon allowing staff to easily track purchases, credit card transactions and sales tax to be
remitted to the State. We anticipate the investment would pay for itself the first 6 months

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology
CAPITAL BUDGET REQUEST
EY 2008-2009

JUSTIFICATION SCHEDULE
Capital Improvement

X Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 20
Business Development/Agreement Obligations Cost Center 0
Personnel Request Source 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 20 0 0 Sharepoint/Business Portal $ 28,440

Business Portal with Solomon

This project will give everyone the capability to do timesheets, purchase requests, and
orders via the intranet’s SharePoint portal.

User licenses are $40 each (61 users) = $2440
Sharepoint and Business Portal Integration with MS Dynamics SL 7.X = $21000.00
Additional hardware will be needed to run full Sharepoint services: $5000.00

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Operations & Maintenance
CAPITAL BUDGET REQUEST
FY 2009-2010

JUSTIFICATION SCHEDULE
Capital Improvement

Equipment and Small Capital Outlay Fund ARA
X Renewal and Replacement Department Number 40
Business Development/Agreement Obligations Cost Center 0
Personnel Request Source 0
DESCRIPTION & JUSTIFICATION
Fund Acct. Sec. C.C. Source Description Amount
ARA 0 40 0 0 Vehicle Replacements $ 67,277.00

supplies.

Airport Maintenance is requesting to replace Units #6 and #11 that are scheduled for replacement this
year. This request is for replacement of The 2005 Crown Victoria (Unit #6) that is used for police patrols
, and for the replacement of a 2004 F250 Airfield Service Truck (Unit #11) used primarily in airfield
lighting maintenance. Unit #6 is on a three (3) year replacement and Unit #11 is on a five (5) year
replacement. The estimate includes trade-in for both vehicles. Both vehicles are used as needed to
support airfield operations during emergency events such as towing aircraft removal equipment and

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Public Safety
CAPITAL BUDGET REQUEST
FY 2009-2010

JUSTIFICATION SCHEDULE

Capital Improvement Fund

Equipment and Small Capital Outlay Department Number ARA
X Renewal and Replacement Cost Center 50

Business Development/Agreement Obligations Source 0

Personnel Request 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 50] 0 0 3 Channel Trunking Radio Net $55,000

The existing 2 way radio system currently in use at AVL is a two channel analog system that was installed in
1994. The general life term of a public safety radio system is 5 to 7 years. This is part of a phased approach in
upgrading our radio system. This replaces a single repeater that is 15 years old with 3 reapeters that are dual
mode systems that accomodate both digital as well as analog transmissions. Price includes an additional radio
channel, all radio equipment, antennas, labor, system training, and all FCC, PCIA, and LAO filing (licensing) fees .

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Public Safety
CAPITAL BUDGET REQUEST
FY 2009-2010

JUSTIFICATION SCHEDULE

Capital Improvement Fund

Equipment and Small Capital Outlay Department Number ARA
X Renewal and Replacement Cost Center 50

Business Development/Agreement Obligations Source 0

Personnel Request 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 50 0 0 Digital In Car Camera Upgrades $20,000

DP5 is currently utilizing YHS formatted in cér video taping in their patrol vehicles. The three units
arc recaching the end of their life cycle duc to anticipated wear and tear. In cvaluating current
technology, we are proposing to upgrade to a new digital recording in car system. These systems
utilize solid state technology for ecording and are not susceptible to normal wear & tear. The
digital video can be stored indefinitely with our exisiting infrastructure. Installation time will be
minimal for AvL staff. These new units, because they remain in a constant on mode, incluce a2 "G-
Force'" sensor for a crash detector start up and capture the events leading up to an accident
automatically. | he amount above is quoted for three (3] digital systems and all associated video
management software and wireless upload system and software.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:




ASHEVILLE REGIONAL AIRPORT AUTHORITY

ESTIMATED FUND BALANCE

Fiscal Year Ended: June 30, 2010

Cash and Investments (Estimated):
Balance as of June 30, 2009

Carry-Over Funds from FY 2009

State Funding Reimbursements

Federal Funding Reimbursements
Contributed Capital for FY 2010

PFC Collections for FY 2010

CFC Collections for FY 2010

Reserve Funds:
Operations and Maintenance Reserve (6 months)
Emergency/Unanticipated Repair Reserve

Renewal and Replacement Fund
Equipment and Small Capital Outlay Fund

Business Development Fund/Agreement Obligations

Debt Service Fund (Rental Car Facility)

Approved/Awarded/Planned Projects:
Landside Roadway/Parking Improvements
Runway Rehab - Design

Fixed Ground Power Project

North General Aviation Development

PC Air A & B Gates

Runway Rehab - Construction Phase

Art Program FF&E

LAV Cart Facility

Estimated Remaining Fund Balance

Estimated Total Fund Balance Including Reserves

Amount

6,006,783
6,625,658
136,252
5,177,564
1,010,830
850,000
900,000

3,144,880
750,000

142,277
104,440
300,000
626,823

4,615,000
358,374
60,000
1,200,000
180,525
5,450,068
11,059
200,700

$

$

20,707,087

3,894,880

1,173,540

12,075,726

$ 3,562,941

$ 7,457,821




ASHEVILLE REGIONAL AIRPORT AUTHORITY
SUPPLEMENTAL FEES AND CHARGES
FY 2009/2010 ANNUAL BUDGET

FY 2008/2009 FY 2009/2010
Current Fees Proposed Fees
Cost Per Cost Per
Maintenance
Scissor Lift $ 100.00 use $ 100.00 use
ADA Ramp Rental $ 100.00 use $ 100.00 use
Air Stair Rental $ 100.00 use $ 100.00 use
Volvo Wheel Loader $ 100.00 use $ 100.00 use
Fork-lift $ 100.00 use $ 100.00 use
Tenant Sweeper $ 100.00 hour $ 100.00 hour
Service Truck $ 50.00 hour $ 50.00 hour
Backhoe $ 100.00 hour $ 100.00 hour
Lighted X $ 200.00 day $ 200.00 day
Light Tower $ 150.00 day $ 150.00 day
Paint Stripper $ 100.00 hour $ 100.00 hour
Large Aircraft Removal Dolly $ 200.00 day $ 200.00 day
Small Aircraft Removal Dolly $ 100.00 day $ 100.00 day
Aircraft Jack $ 75.00 use $ 75.00 use
Cores $ 30.00 each $ 30.00 each
Keys $ 5.00 each $ 5.00 each
Maintenance Labor Rate 1/ $ 40.00 hour $ 40.00 hour
Department of Public Safety
ARFF Apparatus for 1500 gal. or greater $ 250.00 hour $ 250.00 hour
ARFF Apparatus for less than 1500 gal. $ 150.00 hour $ 150.00 hour
Command, Police, and Ops support vehicles $ 100.00 hour $ 100.00 hour
Aircraft recover dolly $ 150.00 day $ 150.00 day
Maintenance Labor Rate 1/ $ 45.00 hour $ 45.00 hour
Mutual Aid Agencies collected on their behalf as incurred as incurred
Replacement charges for AVL equipment/supplies as incurred as incurred
1/ Minimum of 3 hours charged after regular business hours.
FY 2008/2009 FY 2009/2010
Current Fees Proposed Fees
Identification Badge Fees and Charges Cost Per Cost Per
Initial Badge Issuance
SIDA Badge (1) $ 32.00 $ 52.00
Non-SIDA Badge (2) $ - $ 20.00
Renewal of Badge
SIDA Badge (2) $ - $ 20.00
Non-SIDA Badge (2) $ - $ 20.00
Lost Badge Replacement
SIDA Badge (3) $ - $ 30.00
Non-SIDA Badge (3) $ - $ 30.00
Other Fees
Finger Print Background Check Only $ 32.00 $ 42.00
Finger Print Background Check Only $ - $ 10.00

Notes:

1. Includes $32.00 finger print background check, $10.00 processing fee, and a $10.00 nedia fee.

2. Includes $10.00 processing fee and a $10 Media Fee.

3. Includes $10.00 processing fee, $10 Media Fee, and a $10.00 penalty fee.

* Any individual with an ID Badge/access card will granted a replacement card at no charge through June 30, 2009.
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Parking
Long term

Short term

Employee Parking Rate
Commuter Parking Rate

Fines

Ground Transportation
Airport Ground Transportation Permit
Off-Airport Rental Car Fee

Euel Flowage Fees
General Aviation Fuel

Specialized Aeronautical Service Operators
Aircraft Sales
Aircraft Airfram, Engine, and Accessor Maint
Aircraft Rental
Flight Training
Avionics, Instrument, Propeller Repair
Aircraft Charter and Air Taxi Ops

FY 2008/2009
Current Fees

FY 200972010
Proposed Fees

Cost Per Cost Per
$ 1.00 0 - 1 hour $ 1.00 0 - 1 hour
$ 1.00 each add'l hour $ 1.00 each add'l hour
$ 7.00 day $ 7.00 day
$ - 0 - 20 mins $ - 0 - 20 mins
$ 1.50 20 - 40 mins $ 1.50 20 - 40 mins
$ 2.00 40 - 60 mins $ 2.00 40 - 60 mins
$ 2.75 60 - 80 mins $ 2.75 60 - 80 mins
$ 0.50 add every 20 mins $ 0.50 add every 20 mins
$ 12.00 day $ 12.00 day
$ 40.00 annual $ 40.00 annual
$ 240.00 annual $ 240.00 annual
up to $1,000 day up to $1,000 day
$ 150.00 annual $ 150.00 annual
7.50% of gross revenue 7.50% of gross revenue
FY 2008/2009 FY 2009/2010
Current Fees Proposed Fees
Cost Per Cost Per
$ 0.05 per gallon* $ 0.05 per gallon*
$ - of gross sales $ - of gross sales
$ - of gross revenues $ - of gross revenues
$ - of gross revenues $ - of gross revenues
$ - of gross revenues $ - of gross revenues
$ - of gross revenues $ - of gross revenues
$ - of gross revenues $ - of gross revenues

All other FBO/SASO Fees established by negoitated

operating agreement.

*Fuel Flowage Fee is not currently applicable to Odyssey Aviation

Note: Belle Aircraft Maintenance remits 2% of gross revenues under their space/use permit.
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