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Passenger Traffic Growth Passenger Traffic Growth 
Passenger StatisticsPassenger Statistics
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Operating Revenues/ExpensesOperating Revenues/Expenses
FY 2008 through 2012FY 2008 through 2012

Financial StatisticsFinancial Statistics
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Net Operating IncomeNet Operating Income
FY 2008 through 2012 (a)FY 2008 through 2012 (a)

Financial StatisticsFinancial Statistics
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a.  Includes operating revenues and expenses 



Interest IncomeInterest Income
Financial StatisticsFinancial Statistics
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Proposed Proposed O & M BudgetO & M BudgetProposed Proposed O & M BudgetO & M Budget
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Basic O&M Budget AssumptionsBasic O&M Budget Assumptions
FY FY 2011/2012 O&M Budget2011/2012 O&M Budget

OPERATING REVENUES:OPERATING REVENUES:

PP E l tE l t 335 000335 000•• Passenger Passenger Enplanements Enplanements –– 335,000335,000

•• Public Parking increased to reflect current trendPublic Parking increased to reflect current trend

•• Airline rates & charges flat to FY 2010/2011Airline rates & charges flat to FY 2010/2011

•• Food & beverage & gift concessions revenue Food & beverage & gift concessions revenue 

increased with new Paradies contractincreased with new Paradies contract

•• FBO revenues increased with new proposed FBO revenues increased with new proposed O e e ues c eased e p oposedO e e ues c eased e p oposed

Landmark contractLandmark contract
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Basic O&M Budget Assumptions (cont’d)Basic O&M Budget Assumptions (cont’d)
FY FY 2011/2012 O&M Budget2011/2012 O&M Budget

OPERATING REVENUES (CONT’D) :OPERATING REVENUES (CONT’D) :
•• No Guest Services ticket or apparel salesNo Guest Services ticket or apparel salesNo Guest Services ticket or apparel sales No Guest Services ticket or apparel sales 

•• Public parking rate increase proposed. Standard Public parking rate increase proposed. Standard 

Parking estimates $310k increase in parkingParking estimates $310k increase in parkingParking estimates $310k increase in parking Parking estimates $310k increase in parking 

revenue. This amount is not included in budget to revenue. This amount is not included in budget to 

be conservative.be conservative.

•• Minor changes proposed to other supplemental Minor changes proposed to other supplemental 

feesfees
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Basic O&M Budget Assumptions (cont’d)Basic O&M Budget Assumptions (cont’d)
FY FY 2011/2012 O&M Budget2011/2012 O&M Budget

OPERATING EXPENSES:OPERATING EXPENSES:
•• Payroll includes Deputy Director positionPayroll includes Deputy Director position•• Payroll includes Deputy Director position, Payroll includes Deputy Director position, 

additional partadditional part--time Guest Services clerk, full year time Guest Services clerk, full year 

f 2 t iti d k t dj t tf 2 t iti d k t dj t tof 2 vacant positions and market adjustments.of 2 vacant positions and market adjustments.

•• New New FAAFAA--mandated Safety Management Systems mandated Safety Management Systems 

costcost

•• New storm water testing costsNew storm water testing costs
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Basic O&M Budget Assumptions (cont’d)Basic O&M Budget Assumptions (cont’d)
FY FY 2011/2012 O&M Budget2011/2012 O&M Budget

OPERATING EXPENSES (CONT’D):OPERATING EXPENSES (CONT’D):
•• Increased credit card fees on higher parkingIncreased credit card fees on higher parking•• Increased credit card fees on higher parking Increased credit card fees on higher parking 

revenuesrevenues

N ft & i t t fN ft & i t t f•• New software & maintenance costs for new New software & maintenance costs for new 

parking equipmentparking equipment

•• Catching up on computer replacementsCatching up on computer replacements

•• Increased TV advertisingIncreased TV advertising
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Proposed BudgetProposed Budget
FY FY 2011/2012 O&M Budget2011/2012 O&M Budget

Budget Amounts Percent

FY 10/11 FY 11/12 Difference Change

Revenues

Operating Revenues $ 7,290,878 $  7,991,407 $     700,529 9.6%

Investment Income 20,000 25,000 5,000 25.0%

Total Operating & 

Investment Revenues 7,310,878 8,016,407 705,529 9.7%

Expenses

Operating Expenses 6,548,894 7,106,544 557,650 8.5%

Total Operating Expenses 6,548,894 7,106,544 557,650 8.5%

Net Operating & 

Investment Income $    761,984 $     909,863 $     147,879 19.4%
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Sources of Operating RevenueSources of Operating Revenue
FY FY 2011/2012 O&M Budget2011/2012 O&M Budget

FY 2012 (Bud)FY 2011 (Est)
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Operating Expenses by CategoryOperating Expenses by Category
FY FY 2011/2012 O&M Budget2011/2012 O&M Budget

FY 2012 (Bud)FY 2011 (Est)
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Operating Expenses By DepartmentOperating Expenses By Department
FY FY 2011/2012 O&M Budget2011/2012 O&M Budget

FY 2012 (Bud)FY 2011 (Est)
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Proposed Capital BudgetProposed Capital BudgetProposed Capital BudgetProposed Capital Budget
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Proposed Capital BudgetProposed Capital Budget
Proposed Capital BudgetProposed Capital Budget

Funding Source

FAA FAAFAA- FAA-

AIP AIP AIRPORT

DESCRIPTION TOTAL ENTITLEMENTS DISCRETIONARY NCDOT PFC's AUTHORITY

Capital Improvements 

Airfield Improvements - Year 2 $     3,266,300 $           2,700,000 $    300,000 $          266,300 

New Aircraft Rescue & Fire Fighting 
(ARFF) Facility 4,000,000 2,200,000 1,200,000 600,000 

B Gates Renovation 250,000 250,000 

Master Plan Update 750 000 712 500 37 500 -Master Plan Update 750,000 712,500 37,500 -

-

Total Capital Improvements 8,266,300 2,912,500 2,700,000 300,000 1,237,500 1,116,300 
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Proposed Capital Budget (cont’d)Proposed Capital Budget (cont’d)
Proposed Capital BudgetProposed Capital Budget

Funding Source

FAA- FAA-

AIP AIP AIRPORT

DESCRIPTION TOTAL ENTITLEMENTS DISCRETIONARY NCDOT PFC's AUTHORITY

Equipment and Small Capital Outlay

Boom Arm Mower 165,000 165,000 

Snow Blower for Ventrac 5,500 5,500 

Cabinets for Plans 15,000 15,000 

AirIT EASE System Spares 15,000 15,000 

Total Equipment and Small Capital Outlay 200,500 - - - - 200,500 
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Proposed Capital Budget (cont’d)Proposed Capital Budget (cont’d)
Proposed Capital BudgetProposed Capital Budget

Funding Source
FAA- FAA-
AIP AIP AIRPORT

DESCRIPTION TOTAL ENTITLEMENTS DISCRETIONARY NCDOT PFC's AUTHORITYDESCRIPTION TOTAL ENTITLEMENTS DISCRETIONARY NCDOT PFC s AUTHORITY
Renewal and Replacement

Vehicle Replacements
96,607 96,607 

Retrofit Canopy Metal Halide Fixtures with LED 
Lights 23,375 23,375 

Upgrade Billboard to Digital 100,000 100,000 

External Body Armor 22,800 22,800 

Network Switch Hardware 55,000 55,000 

Mobile Data Terminals 19,000 19,000 

iPads for Authority Board 7,600 7,600 

Total Renewal and Replacement 324,382 - - - 324,382 

Total $   8,791,182 $       2,912,500 $          2,700,000 $  300,000 $  1,237,500 $     1,641,182 

Note:  All purchases over $50,000 will be presented to the Authority Board for final approval before implementation

unless otherwise authorized by the Authority Board.
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Capital Program Funding SourcesCapital Program Funding Sources
Proposed Capital BudgetProposed Capital BudgetProposed Capital BudgetProposed Capital Budget

FY 2011 (Est) FY 2012 (Bud)
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Memorandum to Members of the Airport Authority Memorandum to Members of the Airport Authority 
From Lew Bleiweis, A.A.E., Airport DirectorFrom Lew Bleiweis, A.A.E., Airport Director

Proposed Capital BudgetProposed Capital Budget

Budget Appropriation for Airport Deicing Effluent Limitation GuidelinesBudget Appropriation for Airport Deicing Effluent Limitation Guidelines

As presented to the Board in February 2010, the U.S. Environmental Protection As presented to the Board in February 2010, the U.S. Environmental Protection p y ,p y ,
Agency (EPA) published the proposed “Effluent Limitation Guidelines and New Agency (EPA) published the proposed “Effluent Limitation Guidelines and New 
Source Performance Standards for the Airport Deicing Category” on August 28, Source Performance Standards for the Airport Deicing Category” on August 28, 
2009.  The proposed standard has been under review, including public comments, 2009.  The proposed standard has been under review, including public comments, 
since early 2010.  It is expected that EPA is going to make a final ruling this since early 2010.  It is expected that EPA is going to make a final ruling this 
coming April 2011 This regulation would require the Authority to change the typecoming April 2011 This regulation would require the Authority to change the typecoming April 2011.  This regulation would require the Authority to change the type coming April 2011.  This regulation would require the Authority to change the type 
of pavement deicer it currently uses to a nonof pavement deicer it currently uses to a non--urea based product resulting in a urea based product resulting in a 
considerable operating cost increase to the Authority.  This regulation would also considerable operating cost increase to the Authority.  This regulation would also 
require the Authority to collect and properly dispose of the aircraft deicing fluid require the Authority to collect and properly dispose of the aircraft deicing fluid 
used by the airlines at AVL.used by the airlines at AVL.

The proposed overall scope of the regulations is limited to primary commercial The proposed overall scope of the regulations is limited to primary commercial 
airports that conduct deicing operations and have more than 1,000 annual airports that conduct deicing operations and have more than 1,000 annual 
scheduled commercial jet departures.  The technical requirements can be further scheduled commercial jet departures.  The technical requirements can be further 
di id d i h l f i ld f ll i Cl 2 hi h i fdi id d i h l f i ld f ll i Cl 2 hi h i fdivided into three classes of airports.  AVL would fall into Class 2, which is for divided into three classes of airports.  AVL would fall into Class 2, which is for 
airports with equal to or more than 10,000 annual jet departures and less than airports with equal to or more than 10,000 annual jet departures and less than 
460,000 gallons of aircraft deicing fluid applied annually.  The requirements would 460,000 gallons of aircraft deicing fluid applied annually.  The requirements would 
require AVL to collect 20% of the aircraft deicing fluid, certify use of nonrequire AVL to collect 20% of the aircraft deicing fluid, certify use of non--urea urea 
based pavement deicers, and other minor items.based pavement deicers, and other minor items.
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Memorandum to Members of the Airport Authority Memorandum to Members of the Airport Authority 
From Lew Bleiweis, A.A.E., Airport Director (cont’d)From Lew Bleiweis, A.A.E., Airport Director (cont’d)

Proposed Capital BudgetProposed Capital Budget

At this time, as it was last year as well, the entire fiscal impact is unknown until At this time, as it was last year as well, the entire fiscal impact is unknown until 
the regulations are finalized.  Furthermore, it is unknown when EPA will require the regulations are finalized.  Furthermore, it is unknown when EPA will require 
implementation of the regulations.implementation of the regulations.

In order to assist the Board in understanding the potential fiscal impact of this In order to assist the Board in understanding the potential fiscal impact of this 
proposed regulation, Staff has prepared the following summary of potential costs proposed regulation, Staff has prepared the following summary of potential costs 
that may be required.  FAA entitlement money in the amount of $750,000 has been that may be required.  FAA entitlement money in the amount of $750,000 has been 
set aside to accommodate the capital expenditures associated with theset aside to accommodate the capital expenditures associated with theset aside to accommodate the capital expenditures associated with the set aside to accommodate the capital expenditures associated with the 
implementation.  Operating expenditures will be allocated from either the implementation.  Operating expenditures will be allocated from either the 
operating budget or the fund balance.operating budget or the fund balance.

1.1. Glycol Recovery VehicleGlycol Recovery Vehicle $400,000$400,000y yy y
2.2. Liquid Deicing EquipmentLiquid Deicing Equipment $150,000$150,000
3.3. NonNon--Urea Deicing FluidUrea Deicing Fluid $300,000$300,000
4.4. Glycol DisposalGlycol Disposal $ cost unknown  $ cost unknown  
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Reserve Reserve FundsFundsReserve Reserve FundsFunds
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Operations & Maintenance Operations & Maintenance 
ReserveReserve

Reserve Reserve FundsFunds

•• Description and JustificationDescription and Justificationpp
–– Established to cover fluctuations in cash flow and provide Established to cover fluctuations in cash flow and provide 

quick access to additional operational cash.quick access to additional operational cash.

•• Equivalent to 6 months of budget FY 2011/2012 Equivalent to 6 months of budget FY 2011/2012 
operations and maintenance expense.operations and maintenance expense.
–– $3,553,272 for FY 2011/2012$3,553,272 for FY 2011/2012
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Emergency Repair ReserveEmergency Repair Reserve
Reserve Reserve FundsFunds

•• Description and JustificationDescription and Justificationpp
–– Established to cover emergency repairs and provide ready Established to cover emergency repairs and provide ready 

access to the required cash.access to the required cash.

•• Previously have budgeted $750,000 in Previously have budgeted $750,000 in 
Emergency Repair CostsEmergency Repair Costs
–– Expect to spend $100,000/year so have included that Expect to spend $100,000/year so have included that 

amount in budgetamount in budget
–– Do not expect to spend $650,000 balance, but really intend Do not expect to spend $650,000 balance, but really intend 

for that to be a cash reservefor that to be a cash reservefor that to be a cash reservefor that to be a cash reserve
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Estimated Cash BalanceEstimated Cash BalanceEstimated Cash BalanceEstimated Cash Balance
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Cash BalanceCash Balance
Estimated Cash BalanceEstimated Cash Balance

ASHEVILLE REGIONAL AIRPORT AUTHORITY
ESTIMATED CASH BALANCE

As of June 30, 2012

Amount 

Estimated Cash Balance as of June 30, 2011 $   8,957,022 

Plus: Net Operating & Investment Revenues 909,863 p g ,

Less Other Costs:
Business Development Costs (300,000)
Contingency (100,000)
Debt Service (626 823) (1 026 823)Debt Service (626,823) (1,026,823)

Plus Non-Operating Revenues:
Passenger Facility Charges 1,395,000 
Customer Facility Charges 900,000 2,295,000 

Plus Capital Contributions:
Federal Grants - AIP Entitlements 2,912,500 
Federal Grants - AIP Discretionary Funds 2,700,000 
NC DOT Grants 300,000 5,912,500 
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Cash Balance (cont’d)Cash Balance (cont’d)
Estimated Cash BalanceEstimated Cash Balance

Less Capital Costs:

Capital Improvements (8 266 300)Capital Improvements (8,266,300)

Equipment and Small Capital Outlay Fund (200,500)

Renewal and Replacements (324,382)

Carryover projects from FY2011 - (8,791,182)

Estimated Cash Balance at June  30, 2012 8,256,380 

E i d R i d C h J 30 2012 160 000Estimated Restricted Cash at June 30, 2012 160,000 

Reserves:

Operations & Maintenance Reserve (6 Months) 3,553,272 p ( ) , ,

Emergency Repair Reserve 650,000 

Estimated Unrestricted Undesignated Cash at June 30, 2012 $   3,893,108 
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Supplemental FeesSupplemental FeesSupplemental FeesSupplemental Fees
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Proposed FY 2011/2012 FeesProposed FY 2011/2012 Fees
Supplemental FeesSupplemental Fees

FY 2011/2012 FY 2010/2011
Proposed Fees Current Fees

Cost Per Cost Per
MaintenanceMaintenance

Scissor Lift $        100.00 day $      100.00 use
Large ADA Ramp Rental $        100.00 use $      100.00 use
Air Stair Rental $        100.00 use $      100.00 use
Volvo Wheel Loader $        150.00 use $      100.00 use
Fork-lift $        100.00 use $      100.00 use
Tenant Sweeper $ 125 00 hour $ 100 00 hourTenant Sweeper $        125.00 hour $      100.00 hour
Service Truck $         50.00 hour $        50.00 hour
Backhoe $        100.00 hour $      100.00 hour
Lighted X $        200.00 day $      200.00 day
Light Tower $        150.00 day $      150.00 day
Paint Stripper $        100.00 hour $      100.00 hour
L Ai ft R l D ll $ 200 00 d $ 200 00 dLarge Aircraft Removal Dolly $        200.00 day $      200.00 day
Small Aircraft Removal Dolly $        100.00 day $      100.00 day
Aircraft Jack $        100.00 use $        75.00 use
Cores $         40.00 each $        30.00 each
Keys $         12.00 each $          5.00 each
Maintenance Labor Rate 1/ $         45.00 hour $        40.00 hour
L D T k $ 200 00 hLarge Dump Truck $        200.00 hour
Small Sweeper $        200.00 hour
Large Sweeper $        300.00 hour
Pressure Washer $        125.00 hour
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Proposed FY 2011/2012 Fees (cont’d)Proposed FY 2011/2012 Fees (cont’d)
Supplemental FeesSupplemental Fees

FY 2011/2012 FY 2010/2011
Proposed Fees Current Fees

Cost Per Cost Per
Department of Public Safety

ARFF Apparatus for 1500 gal. or greater $        250.00 hour $      250.00 hour
ARFF Apparatus for less than 1500 gal. $        150.00 hour $      150.00 hour
Command, Police, and Ops support vehicles $        100.00 hour $      100.00 hour
Aircraft recover dolly $        150.00 day $      150.00 day
Maintenance Labor Rate 1/ $         45.00 hour $        45.00 hour
Mutual Aid Agencies collected on their behalf as incurred as incurred
Replacement charges for AVL equipment/supplies as incurred as incurred

Information Technology (IT) Departmentgy ( ) p
IT Labor Rate - Non-Network  1/ $         40.00 hour
IT Labor Rate - Network Related  1/ $         60.00 hour

1/  One Hour Minimum, Minimum of 3 hours charged after regular business hours.

Identification Badge Fees and Charges Cost Per Cost Per
Initial Badge IssuanceInitial Badge Issuance

SIDA Badge (1) $         52.00 $        52.00 
Non-SIDA Badge (2) $         20.00 $        20.00 

Renewal of Badge
SIDA Badge (2) $         20.00 $        20.00 
Non-SIDA Badge (2) $         20.00 $        20.00 

Lost Badge Replacement
SIDA B d (3) $ 30 00 $ 30 00SIDA Badge (3) $         30.00 $        30.00 
Non-SIDA Badge (3) $         30.00 $        30.00 

Other Fees
Finger Print Background Check Only $         42.00 $        42.00 
Finger Print Background Check Only $         10.00 $        10.00 

Notes:
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1.  Includes $32.00 finger print background check, $10.00 processing fee, and a $10.00 media fee.
2.  Includes $10.00 processing fee and a $10 Media Fee.
3.  Includes $10.00 processing fee, $10 Media Fee, and a $10.00 penalty fee.



Proposed FY 2011/2012 Fees (cont’d)Proposed FY 2011/2012 Fees (cont’d)
Supplemental FeesSupplemental Fees

FY 2011/2012 FY 2010/2011
Proposed Fees Current Fees

Cost Per Cost Per
Parkingg

Long term $           1.50 0 - 1 hour $          1.00 0 - 1 hour
$           1.50 each add'l hour $          1.00 each add'l hour
$           8.00 day $          7.00 day
$         48.00 week

Short term $ 1.00 1/2 hour $ - 0 - 20 minsShort term $           1.00 1/2 hour $             0 20 mins
$          1.50 20 - 40 mins
$          2.00 40 - 60 mins
$          2.75 60 - 80 mins
$          0.50 add every 20 mins

$         12.50 day $        12.00 day

Employee Parking Rate $ 50 / $45 new/renewal $        40.00 annual

Commuter Parking Rate $ 265 / $250 new/renewal $      240.00 annual

Fines up to $1,000 day up to $1,000 day

Ground Transportation
Airport Ground Transportation Permit $        175.00 annual $      150.00 annual
Off-Airport Rental Car Fee 7.50% of gross revenue 7.50% of gross revenue
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Thank You!
Questions & CommentsQuestions & Comments
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