
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Asheville Regional Airport Authority Regular Meeting  

Friday, December 12, 2008, 8:30 a.m. 
Conference Room at Administrative Offices 

 
 
* NOTE TO ALL PUBLIC ATTENDEES: 
 
The public may speak on any item on the agenda.  There are request cards located 
outside the public seating area.  These cards must be completed and presented to the 
Recording Secretary prior to the item being heard.  Your comments will be addressed 
prior to the Board’s discussion and you will have 5 minutes to address the Board.  Thank 
you for your attention. 
 
I. CALL TO ORDER: 
 
II. APPEARANCES:  None 
 
III. PRESENTATIONS: 
 

A. Asheville Regional Airport Airspace Change Proposal (document) 
 
IV.  CONSENT AGENDA:  
 
 A. Approval of the Asheville Regional Airport Authority October 10, 2008 

Regular Meeting Minutes (document) 
 
V. OLD BUSINESS:  None   
  
VI. NEW BUSINESS: 
 
 A. Asheville Regional Airport Authority 2007/2008 Annual Audit Acceptance 

(document) 
 

B. Authorization to Establish Conservation Easements on Airport Property 
Bordering the French Broad River (document) 

 
C. Award of Display Advertising Concession Management Agreement 

(document) 
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VII. DIRECTOR’S REPORT:  
  
 A.  Upcoming Airport Conferences/Meetings 
 
 B.  Update on Airport Smoking Area Changes 
  
 C.  Airport Traffic Statistics 
 
 D.  New Report in Financial Report 
 
 E.  Delta Airlines Lease Assumption and Relocation 
 
 F.  Terminal Ribbon Cutting and Community Event 
 
 G.  Business Forum and Frequent Parker Program Update (Patti Michel) 
  
VIII.   INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address any 

 questions the Board may have.) 
 

A. October, 2008 Traffic Report (document) 
 

B. October, 2008 Monthly Financial Report (document) 
 

C. December, 2008 Marketing and Public Relations Report (document) 
 
D. December, 2008 Development/Project Status Report (document) 

 
E. Potential Board Items for the Next Regular Scheduled Meeting:  
 

 None identified at this time. 
 

IX. AUTHORITY MEMBERS REPORTS: 
 
X. PUBLIC AND TENANTS’ COMMENTS: 
 
XI. CLOSED SESSION:  None 

 
XII.  ADJOURNMENT. 
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Respectfully submitted, 
 
 
______________________________ 
David N. Edwards, Jr., A.A.E. 
Airport Director 
 
 
 
 
 
Approved: 
 
______________________________ 
David Hillier 
Chairman   
 

This agenda of the Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information to this agenda, the Authority does not 
warrant or guarantee its accuracy or completeness for any purpose. The agenda is 
subject to change before or at the Board meeting. 



Presentation – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David N. Edwards, Jr., A.A.E. 
 
DATE: December 12, 2008 
 
ITEM DESCRIPTION – Presentation Item A 
 
AVL Airspace Change Proposal - Presentation 
 
BACKGROUND 
 
The Federal Aviation Administration (the “FAA”) controls the airspace above and around 
the majority of the nation’s airports.  Airspace is divided into several classifications, with 
Classes B, C, and D specifically for airports.  Class B is for the busiest airports.  Class C 
is for airports with Operational control towers, radar approach control and based on a 
certain number of instrument flights and/or passenger enplanements.  Class D is usually 
for the smaller airports that have an operational control tower.  Asheville is controlled 
under Class C airspace. 
 
The FAA is proposing modifications to Asheville’s Class C airspace to fully encompass 
Runway 16-34’s instrument approach glideslopes. 
 
The FAA has conducted several focus group meetings, and held a public meeting for the 
aviation community on the affects of this proposed airspace change.   
 
Mr. Grey Pelkey, Air Traffic Manager – Asheville Air Traffic Control Tower, will provide a 
presentation explaining AVL’s current airspace configuration and the FAA’s proposed 
changes. 
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REGULAR MEETING 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

October 10, 2008 
8:30 AM 

 
The Asheville Regional Airport Authority (“Authority”) met on Friday, October 10, 2008 
at 8:30 AM in the Conference Room at the Authority’s Administrative Offices, Asheville 
Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Fletcher, NC  28732. 
 
MEMBERS PRESENT:  David R. Hillier, Chairman; David Gantt, Vice-Chairman; Chuck 
McGrady, Secretary-Treasurer; Rhett Grotzinger; Brownie Newman; Jeffrey A. Piccirillo;  
Susan C. Fisher. 
 
MEMBERS ABSENT:  None 
 
STAFF AND LEGAL COUNSEL PRESENT:  Victor Buchanan, Authority Legal Counsel; 
David N. Edwards, Jr., Airport Director; Lew S. Bleiweis, Deputy Airport Director; D. 
David Nantz, Director of Operations and Maintenance; Kevin Howell, Development 
Manager; Patti Michel, Director of Marketing and Public Relations; Royce Holden, IT 
Director; C. Jeffrey Augram, Chief of Public Safety; Christy Brunson, Finance Manager; 
Suzie Baker, Administration Manager and Ellen Heywood, Recording Secretary. 
 
CALL TO ORDER:  The Chairman welcomed everyone in attendance and called the 
meeting to order at 8:30 AM. 
 
APPEARANCES:  None 
 
PRESENTATIONS:  The Director noted that the presentation of the Asheville Regional 
Airport Authority Draft 2007/2008 Annual Audit will not be held today as there are 
documents that still need to be pulled together.  Staff will bring this item back to the 
Board at a future date. 
 
CONSENT AGENDA:  The Chairman inquired if Board members had any comments on 
any of the Consent Agenda items.  Mr. Grotzinger requested that Consent Agenda 
Items A and E be pulled for discussion.  Mr. Gantt moved to approve Consent Agenda 
Items B, C, and D.  Mr. Grotzinger seconded the motion and it carried by a unanimous 
vote. 
 



A. Approval of the Asheville Regional Airport Authority September 12, 
2008 Regular Meeting Minutes:  Mr. Grotzinger requested that the wording in the 
second sentence of the Approval of the August 8, 2008 Regular Meeting Minutes be 
amended to substitute the word “incorrect” for the word “correct” in the minutes.  Mr. 
McGrady made a motion to approve as corrected the regular minutes of the September 
12, 2008 Board Meeting.  Mr. Gantt seconded the motion and it carried by a unanimous 
vote. 
 
E. Approval of an Amendment to Section 110.00 of the Administration 
Purchasing/Procurement Policy:  Mr. Grotzinger stated that this was a change in 
the way we spend money and merits a discussion as we go forward.  Mr. Edwards 
relayed to the Board that the main question on this policy relates to the approval of the 
dollar amount.  Mr. Edwards also stated that at the request of Mr. Grotzinger, Staff 
checked with Buncombe County as to their purchasing procedure.  The County’s 
procedure is to require requisitions and purchase orders for purchases over $5,000.00 
with procurement cards being utilized as much as possible for purchases under 
$5,000.00.  Staff is recommending we change our policy to not issue purchase orders 
for dollar items below $1,000.00.  Items under $1,000.00 should be purchased with a 
procurement card and we are comfortable with staff having a $1,000.00 limit.  Mr. 
Grotzinger questioned the use of the terms procurement card and credit card and if 
there was a difference.  Mr. Edwards replied that there was no difference and that Staff 
switched to procurement cards two years ago to provide a greater level of 
accountability and control.  Staff will reword the policy to be consistent with the term 
procurement card.  Mr. Grotzinger stated that the use of procurement cards takes the 
visibility away from the liability.  He indicated that the liability will not be known until 
the statement comes in.  Purchase Orders grant visibility as to when a liability will be 
incurred and the Authority needs to understand why we are doing this.  Mr. Grotzinger 
moved to approve the Amendment to Section 110.00 of the Administration 
Purchasing/Procurement Policy.  Mr. Newman seconded the motion and it carried by a 
unanimous vote. 
 
OLD BUSINESS: 
 
Approval of Amended Smoking/Tobacco Policy:  The Chairman noted that legal 
counsel has concerns about this subject and stated that the Board will need to go into 
closed session for discussion.  The Chairman also noted that three members of the 
public have requested to speak on this subject.  There were no objections from the 
members of the Board to allow the speakers to address this item since they were 
present.  



 
Mr. Gregg Childers, General Manager of Continental Airlines, spoke and noted that he is 
a non-smoker and would like to offer his opinion on the proposed policy.  He does not 
agree with having a non-smoking campus but rather designated areas.  He agrees that 
there are problems with people on the curb and at the bus stop smoking while waiting.  
Some tenants smoke on the curb as the distance of the one currently designated 
smoking area is too far for these employees.  The airport has a smoking policy in place 
and Mr. Childers believes it needs to be enforced.  He foresees the airport losing 
customers to other airports if a campus wide ban is implemented.  He stated that 
managers would still have to enforce a policy and would be forced to track down 
employees who are smoking away from the terminal area.   
 
David Sanderson, Station Manager for Atlantic Southeast Airlines, noted that although 
he is a smoker, his concerns are also from a management perspective and agrees with 
Mr. Childers about having employees disappearing to go smoke.  Mr. Sanderson 
believes this could result in a lower level of customer service and also offers the 
opportunity for more debris and risk of fires if cigarettes are thrown into trash 
receptacles and brush.   
 
Mrs. Fisher arrived at 8:50 AM. 
 
Mr. Allan Demmer of the Transportation Security Administration shared his observations 
since employees of the TSA heard of a smoking policy change.  Of the 18 comments he 
received from employees, 15 were from non-smokers who disagree with a campus-wide 
ban of smoking.  In the six years he has worked at the Asheville Airport, he has not 
heard of any complaints of smoking outside the building.  He agrees it is unattractive to 
have people smoking at the curb and believes there should be a designated area.  Most 
of the complaints he has heard relate rather to intoxicated customers and the use of 
cell phones in the terminal.  The Chairman asked if it was typical to receive so many 
comments and Mr. Demmer said he has not solicited opinions and that employees have 
commented on this subject face to face to him.  The Board thanked the public for their 
input. 
 
NEW BUSINESS: 
 
A. Approval of RS&H Proposed Scope of Services and Fee for Professional 
Services Related to the Runway 16-34 Rehabilitation/Reconstruction Project 
Phase 1 – Pavement & Lighting Evaluation:  Mr. Howell stated that the Phase 1 
Capital Improvement Plan was presented to the Board in August of 2008.  This included 



the Runway Rehabilitation Project in FY 2009 and FY 2010.  During Phase 1 of this 
project, lighting, signage and NAVAIDS will also be evaluated.  The total fee for this 
service is $186,633.00. This project will be funded at 95% through reimbursement by 
AIP entitlement funding and the Authority’s share for Phase 1 will total $9,331.65.  Mr. 
Grotzinger questioned what NAVAIDS he was referring to and Mr. Howell stated that 
currently we have a Category 1 ILS and are trying to upgrade to a Category 2 ILS.  
Although NAVAIDS are not our responsibility, the airport could incur costs for relocation 
and lighting requests.  The FAA will maintain the NAVAIDS after the project as well.  
Mr. Grotzinger questioned the CIP rough order of magnitude for the entire project.  Mr. 
Edwards stated that it is $5.6 million but that Staff anticipates that the price tag will be 
substantially higher than that.  Mr. Edwards relayed to the Board that we would use 
entitlement money and discretionary funds of up to 95% to fund the project.  Mr. 
Grotzinger moved to award approval of RS&H Proposed Scope of Services and Fee for 
Professional Services Related to the Runway Project and to authorize the Airport 
Director to execute the necessary documents.  Mrs. Fisher seconded the motion and it 
carried by a unanimous vote. 
 
B. Approval of the LPA Group of North Carolina, p.a. Proposed Scope of 
Services and Fee for Professional Services Related to the Terminal Area 
Parking and Access Road Improvements Project:  Mr. Howell stated that 
although we started the planning process with WK Dickson, Staff will work with LPA 
Group on this project.  He further relayed to the Board that the final selected alternative 
approved by the Board included pavement rehabilitation in the long term parking area, 
parking toll plaza expansion, improvements to the terminal access roadway and Wright 
Brothers Way.  This project is three complete projects in one.  The proposed fee for this 
work is $729,044.00.  The work associated with the public parking lot is not eligible for 
AIP entitlement funding.  The work related to the terminal access roadway and general 
aviation access roadways are eligible up to 95% through AIP entitlement funds.  The 
Chairman questioned how much of the project is made up of the parking lot aspect 
compared to the roadway portion of the project.  Mr. Kirby of LPA stated that it was a 
30/70 split, with the parking lot being 70% of the project. There was a discussion of the 
use of FY09-10 AIP funds.  Mr. Edwards stated that the Authority had $2.2 - $2.3 
million in AIP funds left over from last year to combine with this year’s funds for a total 
of $4.5 – 4.6 million.  Some AIP entitlement funding will be used for the North General 
Aviation area which will free-up Authority funds for the new hangar project.  Mr. 
Edwards also indicated that AIP Discretionary funds are used for high priority airfield 
infrastructure projects and/or safety and security projects.  Mr. Grotzinger questioned 
the wisdom of counting on discretionary funds due to the economy and whether we 
should hold onto AIP money we haven’t spent for these projects.  Mr. Edwards 



responded that he doesn’t want to say it’s not wise to do this but that we go through 
cycles with AIP every 3 to 5 years and that 50% of funding for 2009 has been freed up.  
Mr. Grotzinger questioned if enplanement numbers declined wouldn’t entitlement funds 
also.  Mr. Edwards explained that 2009 figures are based on 2007 calendar year 
enplanement figures.  Mr. Grotzinger mentioned the possibility of phasing out portions 
of the project and Mr. Edwards replied that as this was to be three separate design and 
bid packages, the Board could decide to reject any portion of the project.  Mr. McGrady 
made a motion to award approval of the LPA Group of North Carolina, p.a. Proposed 
Scope of Services and Fee for Professional Services Related to the Terminal Area 
Parking and Access Road Improvements Project and to authorize the Airport Director to 
execute the necessary documents.  Mr. Gantt seconded the motion and it carried by a 
unanimous vote. 
 
C. Approval of AVCON Engineers and Planners, Inc. Proposed Scope of 
Services and Fee for Professional Services Related to the North General 
Aviation Expansion Project – Construction Phase Services:  Mr. Howell 
mentioned that Staff worked with WK Dickson previously but will be carrying forward 
with AVCON on this project.  He indicated that timbering, clearing and grubbing of the 
site has been completed.  The next phase of the project includes the installation and 
extension of a 60” reinforced concrete pipe for storm drainage which will require full 
time construction inspection services as some sections of this pipe will be 50’ deep.  
Upon completion of the pipe installation, inspection will move to part time and on call 
service from the engineer.  The proposed fee for this project is different this time with 
an hourly not-to-exceed method to keep the figure as low as possible.  The fiscal 
impact of this fee and scope of services is not-to-exceed $99,100.00.  The funding for 
this project has already been approved through the North General Aviation Expansion 
Project budget.  Mr. Grotzinger inquired if we had approval to build yet to which Mr. 
Howell responded that we have secured the 401 permit.  The 404 permit through the 
Army Corps of Engineers has not been obtained yet.  The Cherokee Indians raised 
concerns about this project.  We have had an archaeological survey performed and 
nothing was found.  The results of this survey have been forwarded to the Army Corps 
of Engineers.  The Cherokee Indians have 30 days to comment.  We don’t expect 
anything further and are awaiting word from the Army Corps of Engineers on the final 
permit approval.  Mr. Grotzinger stated that the project list needs to be updated in the 
Board Books.  Mr. McGrady made a motion for the approval of AVCON Engineers and 
Planners, Inc. Proposed Scope of Services and Fee for Professional Services Related to 
the North General Aviation Expansion Project – Construction Phase Services and to 
authorize the Airport Director to execute the necessary documents. Mr. Grotzinger 
seconded the motion and it carried by a unanimous vote. 



 
DIRECTOR’S REPORT: 
 
A. AAAE Aviation Issues Conference – January 11-15, 2009:  Mr. Edwards 
requested Board members advise him of any plans to attend this conference. 
 
B. Delta/Northwest Merger:  Mr. Edwards relayed to the Board that this merger 
was moving ahead.  He indicated that final approval from the Justice Department was 
pending and that he expected this to take place in December or January.  He stated 
that Staff is planning that this merger will occur and have received a request by ASA in 
conjunction with Delta to relocate the ticket counter.  We have approved this request 
along with the relocation of self-service kiosks to be built in-line with the ticket counters 
for the ease of passengers.  Mr. Edwards does not believe this merger is a huge 
negative or positive for the airport. 
 
C. Pinnacle Passenger and Ground Handling Services at AVL:  Pinnacle has 
taken over passenger services and ground handling for Express Jet/Continental and you 
will see their red carts around the airport.  Mr. Edwards foresees the potential of other 
carriers contracting with Pinnacle for this service. 
 
D. Update from ACI-NA Annual Conference in Boston, MA: It was a good 
conference overall with good presentations.  One item that was very intriguing was the 
use of roof-top wind devices at Logan Airport.  We will explore this venture as we are 
always looking for ways to be more energy efficient.  The analysis will be free and we 
will bring any findings back to the Board. 
 
E. Status of Airport Improvement Program:  This item was covered already. 
 
F. Update on Financial Contingency Plan:  The financial report for August did 
not track down in expenses as we did in July which was due to the custodial service 
expenses.  Staff had made its original projection based on a 15% reduction in 
passengers and 10% reduction in revenue.  Based on the current financial report we 
are in good shape.   
 
One item not on the agenda was Mr. Edwards’ recent trip to the Boyd Forecast 
Conference.  There were several presentations on industry trends.  The information is in 
the folders presented to the Board. 
 



G. Terminal Renovation and Expansion Project Update:  Mr. Howell relayed 
to the Board that Staff is focusing with contractor and architect to commit all resources 
to the baggage claim area by the holidays.  Staff intends to have the new devises 
operational by Thanksgiving.  In area 1 which comprises the TSA screening 
area/offices, the offices are moving along well.  He stated that the TSA screening area 
is behind schedule.  The screening devices arrived Monday and there is a lengthy 
testing process for the contractor, then Staff has to validate the results and TSA will 
bring in their consultants for final acceptance.  Mr. Howell indicated that he expects this 
area to come on-line in January.  He also stated that the plan is to move the airlines 
into their offices before the screening units come on-line.  Mr. Grotzinger questioned 
whether the project was on schedule and Mr. Howell replied that renovations take 
longer than a green field construction project.  The contractor is behind schedule but 
Staff intends to enforce the contract.  Mr. Grotzinger questioned whether that contract 
was ever settled with Construction Logic.  Mr. Howell replied that Staff received the 
documentation late last week and that Staff will authorize final payment.  Mr. 
Grotzinger inquired as to whether Authority losses were recouped and Mr. Howell 
informed the Board that Staff received $70,000.00 back from Construction Logic on the 
project.  The Chairman inquired if the guest services center would be open by 
Thanksgiving and Mr. Howell responded that it would be early December. 
 
Mr. Edwards informed the Board that he received a notice from Odyssey Aviation, 
formerly Million Air that they are renaming themselves and wanted to inform the Board 
in case they hear the name Odyssey Aviation in the future.  The renaming will officially 
take place as of January 1, 2009. 
 
Mr. Grotzinger asked for an Encore/Landmark update and Mr. Howell stated that Encore 
received the final permits from the city and will be moving forward shortly. 
 
INFORMATION SECTION:  No Presentations. 
 
The Chairman inquired as to the Frequent Traveler Program and Ms. Michel indicated 
that she plans to move forward with a Travel Business Forum in October to learn more 
about customer needs.  Ms. Michel plans to have a program in place early next year. 
 
Mr. Grotzinger inquired about the Finance Report and what information was rolled up in 
the terminal numbers.  He wanted to know how we pull concessions from the finance 
report.  Ms. Brunson informed the Board that the report contains standard fixed rent, 
concessions, interest discretionary section, etc.  Mr. Grotzinger replied that it would be 
good to see those numbers split out as we don’t know how the hangars are doing.  Mr. 



Edwards informed the Board that Staff has already committed to provide a more 
detailed report to the Board that follows the budget format and that Staff will do so as 
soon as the report is completed and vetted for accuracy. 
 
Mr. McGrady inquired if there was an increase in passengers booking flights through our 
web page.  Mr. Edwards stated that the web site is used as a tool to reach out to 
customers.  There are many booking agents on the internet and Staff is pleased with 
how many people have signed up to date.  We use the website to obtain customer 
contact information and send e-newsletters to them as well.  Ms. Michel stated that the 
carriers aren’t charging fees like booking agents and some people go to the airlines 
direct.  She indicated that the website is used as a marketing tool using the Airfare 
Watchdog and E-newsletter, and that subscriber numbers are increasing. 
 
AUTHORITY MEMBERS REPORT:  No Report 
 
PUBLIC AND TENANT COMMENT:  No Comments 
 
CLOSED SESSION:  At 9:35 AM, Mr. McGrady moved to go into closed session 
pursuant to Subsections 143-318.11(a)(3) and (6) of the General Statutes of North 
Carolina, in order to consult with the Asheville Regional Airport Authority’s Legal 
Counsel, and during this closed session, or a portion thereof, the Asheville Regional 
Airport Authority expects to receive advice from its Legal Counsel concerning an 
existing lawsuit filed in the Buncombe County Superior Court, File Number 08 CVS 697, 
the parties to which are Asheville Jet, Inc., d/b/a Million Air Asheville, as Plaintiff, and 
the City of Asheville, the Asheville Regional Airport Authority, and possibly the County of 
Buncombe, as Defendants, and in order to consider personnel matters.  This motion 
was seconded by Mr. Grotzinger, and it carried by a unanimous vote. 
 
OPEN SESSION:  Open session resumed at 11:44 AM.  Mr. Gantt made a motion to 
increase the Director’s annual salary to $161,570.00 effective November 1, 2008.  Mr. 
McGrady seconded the motion and Mr. Gantt noted that this was an increase of 7%.  
The motion carried by a majority vote, with Mr. Grotzinger voting against the motion, 
and the remaining six Authority Members voting for the motion.  Mr. Grotzinger stated 
that the Director needed to be richly recognized for his performance during the 2007-
2008 evaluation period. 
 
Mr. Gantt departed at 11:48 AM. 
 



At 11:48 AM Mr. Newman moved to return to closed session pursuant to Subsection 
143-318.11 (a) (6) of the General Statutes of North Carolina, in order to consider 
personnel matters.  Mr. McGrady seconded the motion and it carried by a unanimous 
vote. 
 
OPEN SESSION:  Open session resumed at 12:01 PM.  The Chairman referred to the 
upcoming budget schedule and the anticipated cancellation of the November 2008 
regular meeting.   
 
ADJOURNMENT:  Mr. Newman made a motion to adjourn the meeting at 12:03 PM.  
Mr. McGrady seconded the motion, and it carried by a unanimous vote. 
 
The Chairman informed the Board that the Board would not meet in November unless it 
was determined there was a need by the Chairman in consultation with the Airport 
Director. 
 
The next regular meeting of the Authority will be on Friday, December 12, 2008 at 8:30 
AM in the Conference Room at the Authority’s Administrative Offices, Asheville Regional 
Airport, 61 Terminal Drive, Suite 1, Fletcher, NC 28732. 
 
        Respectfully submitted, 
 
 
 
        Charles W. McGrady 
        Secretary-Treasurer 
 
Approved: 
 
 
 
David R. Hillier 
Chairman 
 
 
 



  New Business – Item A 
 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Deputy Airport Director 
 
DATE: December 12, 2008 
 
ITEM DESCRIPTION – New Business Item A 
 
Presentation of the Annual Audit Report for Fiscal Year 2007/2008 
 
BACKGROUND 
 
The annual audit was performed by the auditing firm, Burleson & Earley PA., and the 
findings are hereby submitted for the Board’s review and acceptance. Final approval of 
the audit has been received from the Local Government Commission (“LGC”).  
 
ISSUES 
 
None.  An unqualified opinion was issued by the auditors. 
 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to accept the 
2007/2008 Audit Report as presented.  Staff has included a copy for your convenience.   
 
 
 
 
 
 
 







































































































New Business – Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO:   Members of the Airport Authority 
 
FROM:   David N. Edwards, Airport Director 
 
DATE:   December 12, 2008 
 
ITEM DESCRIPTION – New Business Item B 
 
Authorization to Establish Conservation Easements on Airport Property Bordering the 
French Broad River 
 
BACKGROUND 
 
Over the last several years Staff has reviewed with the Authority Board the potential to 
establish conservation easements on certain airport property that borders the French 
Broad River.  The airport property that is being recommended to be placed in a 
conservation easement is within the flood plain/flood way of the French Broad River and 
therefore would have limited development possibilities in the future.  The establishment 
of the conservation easements on airport property would help to tie-together other 
property along the French Broad River that will help enable the development of a future 
trail system. 
 
ISSUES 
 
Carolina Mountain Land Conservancy (CMLC) proposes to apply to the North Carolina 
Clean Water Management Trust Fund, a state agency, for funding to purchase a 
conservation easement on approximately 25 to 28 acres of airport property on the 
French Broad River. 
 
If the Authority Board authorizes Staff to move forward with the conservation easement 
proposal, Staff will seek approval from the Asheville City Council to establish such an 
easement on the property, and approval from the Federal Aviation Administration to 
utilize such property in this manner. 
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ALTERNATIVES 
 
The Authority Board could elect not to proceed with the proposal. 
 
FISCAL IMPACT 
 
If the Fund approves the application, an appraiser will value the conservation 
easement.  The rights attributed to a highly restrictive conservation easement usually 
equal 70% of the value of the unrestricted fee simple title.  The Fund will pay up to half 
of that amount. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Asheville Regional Airport Authority resolve to 
authorize the Airport Director to (1) proceed with establishing conservation easements 
on certain airport property as outlined above, (2) seek approval from both the City of 
Asheville and the Federal Aviation Administration for such conservation easements, and 
(3) execute all necessary documents. 
 
Attachment 



Riparian Conservation Makes $ense:
a proposal by Carolina Mountain Land Conservancy to thea proposal by Carolina Mountain Land Conservancy to the

Asheville Regional Airport Authority



Project SummaryProject Summary

• Carolina Mountain Land ConservancyCarolina Mountain Land Conservancy 
(CMLC) proposes to apply to the North 
Carolina Clean Water Management TrustCarolina Clean Water Management Trust 
Fund, a state agency, for funding to 
purchase a conservation easement onpurchase a conservation easement on 
28.3 acres owned by the City of Asheville, 
managed by ARAA on the French Broadmanaged by ARAA, on the French Broad 
River.



What is a conservation easement?What is a conservation easement?

• A conservation easement is a voluntary, legalA conservation easement is a voluntary, legal 
agreement between a landowner and a land 
trust or government agency that permanently 
limits uses of the land in order to protect its 
conservation values.  The landowner retains 
l l titl t th l d b d ith thlegal title to the land encumbered with the 
conservation easement.



Project Area #1



Project Area #2Project Area #2

Floodplain data
not available



What Uses Would ARAA Give Up?

The conservation easement would prohibit:The conservation easement would prohibit:

• --building construction

i lt• --agriculture

• --commercial timber harvest

• --most, but not all, soil-disturbing activities



What are the benefits of selling a 
i ?conservation easement?

• --cash payment to ARAA

• --maintenance of water quality in the 
French Broad River

• --leaving a legacy of permanently 
conserved land along the riverconserved land along the river



Nuts & Bolts of Winning a Grant Award from

the NC Clean Water Management Trust Fund

Successful grant applications to the Fund usually share these 
characteristics:

--the project area as measured from the top of the bank of the 
watercourse is 300’ wide wherever possible

--the landowner is asking for no more than 50% of the value of thethe landowner is asking for no more than 50% of the value of the 
conservation easement, and donating the remaining value

--activities that disturb the soil and the growth of a natural, wooded 
buffer are strictly limitedbuffer are strictly limited

--public access, while not required, scores additional points on the 
application



What productive uses remain after the 

conservation easement?

• MULTI-USE TRAILS:  the conservation easement will allow for the 
construction of trails and amenities such as benches, foot bridges, etc.  
Conserved land along the French Broad serves as an important link in the 
region’s Green Infrastructure by supporting wildlife habitat and permitting 
the movement of migrating wildlife Ideally the conserved tract will becomethe movement of migrating wildlife.  Ideally, the conserved tract will become 
a link in an expanding network of greenways.  A number of riparian tracts in 
the vicinity of the project area are in the public domain. 

• CANOE TRAIL ACCESS: even without public access to all of the 
intervening privately owned parcels of land on the French Broad, the project 
area could become a key stopover on a canoe trail stretching from 
Westfeldt Park downstream to Glenn Bridge River Park upstreamWestfeldt Park downstream to Glenn Bridge River Park upstream.

• UTILITY ROW: the conservation easement will permit the passage of 
existing and future utility crossingsexisting and future utility crossings.



What is the payout?What is the payout?

• If the Fund approves the application, an appraiser will value the 
conservation easement.  The rights attributed to a highly restrictive 
conservation easement usually equal 70% of the value of the 
unrestricted fee simple title.  The Fund will pay up to half of that 

t F l th l f th j tamount.  For example, assume the per-acre value of the project 
area is $7,000*:

--value of conservation easement = 70% of $7,000 or $4,900

--payout from the Fund per acre = 50% of $4,900/acre or $2,450/acre

--total payout from the Fund = $2,450 X 28.3 acres, or $69,335p y $ , , $ ,

*E ti t t b d i l tEstimate, not based on appraisal report



TimelineTimeline

• The next grant cycle deadline is FebruaryThe next grant cycle deadline is February 
1, 2009.

• The Fund’s Board of Trustees will 
probably vote on the project in Augustprobably vote on the project in August 
2009.

• Closing on the conservation easement 
could occur as early as 1Q 2010.could occur as early as 1Q 2010.



Town of Fletcher ModelTown of Fletcher Model

• CMLC, partnering with the Town of Fletcher, has won , p g ,
two grants from the Fund to conserve riparian land along 
Cane Creek.

M id f ti t i d• Money paid for conservation easements is used as a 
matching resource to attract other grants for greenway 
development and park expansion.

• If our future partners are agreeable, CMLC can similarly 
work with the City of Asheville and ARAA to implement 
this model for transformation of the project area into athis model for transformation of the project area into a 
recreational asset.



New Business – Item C 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Patti L. Michel, Director of Marketing and Public Relations  
 
DATE: December 12, 2008 
 
ITEM DESCRIPTION – New Business Item C 
 
Award of Display Advertising Concession Management Agreement 
 
BACKGROUND  
 
The current Display Advertising Concession agreement at Asheville Regional Airport 
(“Airport”) was for an initial term of 10 years with one ten-year option to renew. Clear 
Channel Interspace was awarded the concession agreement to operate at the airport. 
With the pending expiration of the initial agreement, January 31, 2009, staff notified 
Clear Channel Interspace and other concessionaires that the concession would be put 
out for proposals.  
 
On October 31, 2008, staff issued an invitation for Proposals for the Management  
of the Display Advertising Concession at Asheville Regional Airport. Advertisements  
were placed with AAAE, ACI, AMAC, and on the Authority’s website. On November 13, 
2008, staff held a pre-proposal conference with the interested companies to discuss the 
opportunity at the Airport and answer questions concerning the proposal package.  
 
ISSUES  
 
Staff received proposals for the Display Advertising concession at the airport on  
November 26, 2008. Staff is in the process of reviewing the proposals and conducting 
interviews and will present the final ranking and recommendation to the Authority 
Board at the Board meeting on December 12, 2008. 



Information Section – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David N. Edwards, Airport Director 
 
DATE: December 12, 2008 
 
ITEM DESCRIPTION – Information Section Item A 
 
October, 2008 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
October 2008 overall passenger traffic numbers were up 4.0%.  Passenger traffic 
numbers reflect a 3.6% increase in passenger enplanements from October 2007.   
 
AIRLINE PERFORMANCE 
 
Atlantic Southeast Airlines (ASA): Delta/ASA’s October 2008 enplanements increased by 
1.0% compared to October 2007. There was one (1) flight cancellation for the month. 
 
Continental Airlines: Continental’s October 2008 passenger enplanements increased 
6.8% compared to October 2007. There was one (1) flight cancellation for the month. 
 
Northwest Airlines: Year over Year passenger enplanements for Northwest in October 
2008 were up 15.3%.  There were no flight cancellations for the month. 
 
US Airways: US Airways’ October 2008 passenger enplanements represent a 2.0% 
increase.  There was one (1) flight cancellation for the month. 
 
 
 
 
 
 
 
 



Monthly Traffic Report
Asheville Regional Airport
October 2008

Oct 2008 Oct 2007
Percentage

Change *CYTD-2008 *CYTD-2007
Percentage

ChangeCategory *MOV12-2008 *MOV12-2007
Percentage

Change

Passenger Traffic

Enplaned

Deplaned

29,182

29,813

28,170

28,553

232,000 243,371

232,635 238,734

3.6%

4.4%

Total 58,995 56,723 4.0% 464,635 482,105

-4.7%

-2.6%

-3.6%

278,047

276,798

288,764

281,875

554,845 570,639 -2.8%

-3.7%

-1.8%

Aircraft Operations

Airlines

Commuter
/Air Taxi

Subtotal

General
Aviation

Military

Subtotal

225 207

4,901

1,720 1,755

5,529

415 171

1,945

Total

1,962

5,316 5,700

7,261 7,662

8.7%

-2.0%

-0.9%

-11.4%

142.7%

-6.7%

-5.2%

1,320

15,957

2,496

1,491

16,270

1,969

1,863

19,260

2,328

1,636

18,944

2,910

-11.5%

-1.9%

-2.7%

-4.8%

26.8%

-3.6%

-3.4%

-12.2%

-1.6%

-2.6%

-2.0%

25.0%

-0.9%

-1.4%

17,277 17,761 20,580 21,123

47,044 49,426 55,919 57,060

49,540 51,395

66,817 69,156

58,829 59,388

79,409 80,511

Fuel Gallons

100LL

Jet A (GA)

Subtotal

Jet A (A/L)

Total

130,379

25,202

265,723

180,039

29,425

248,960

1,204,317

205,371

2,398,234

1,494,219

249,173

2,323,093

1,451,507

243,686

2,887,121

1,729,319

289,483

2,836,550

155,581 209,464 -25.7% -19.1% -16.0%1,409,688 1,743,392 1,695,193 2,018,802

421,304 458,424 -8.1% -6.4% -5.6%3,807,922 4,066,485 4,582,314 4,855,352

-14.4%

-27.6%

-17.6%

-19.4%

-15.8%

-16.1%

6.7% 3.2% 1.8%

Thursday, November 20, 2008

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
October 2008

Oct 2008 Oct 2007
Percentage

Change *CYTD-2008 *CYTD-2007
Percentage

Change

3,196

4,400

2,993

3,929

Continental Airlines
Enplanements

Seats

Load Factor

6.8%

12.0%

72.6% 76.2% -4.6%

29,786

44,575

26,332

34,273

66.8% 76.8%

13.1%

30.1%

-13.0%

11,677

15,648

11,564

14,460

Delta Air Lines
Enplanements

Seats

Load Factor

1.0%

8.2%

74.6% 80.0% -6.7%

89,240

121,957

101,763

130,370

73.2% 78.1%

-12.3%

-6.5%

-6.3%

3,715

4,450

3,222

4,400

Northwest Airlines
Enplanements

Seats

Load Factor

15.3%

1.1%

83.5% 73.2% 14.0%

34,952

47,850

30,084

42,696

73.0% 70.5%

16.2%

12.1%

3.7%

10,594

13,830

10,391

12,760

US Airways
Enplanements

Seats

Load Factor

2.0%

8.4%

76.6% 81.4% -5.9%

78,022

113,035

85,192

114,778

69.0% 74.2%

-8.4%

-1.5%

-7.0%

29,182

38,328

28,170

35,549

Enplanements

Seats

Load Factor

3.6%

7.8%

76.1% 79.2% -3.9%

Totals
232,000

327,417

243,371

322,117

-4.7%

1.6%

70.9% 75.6% -6.2%

Thursday, November 20, 2008 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions 
Asheville Regional Airport
October 2008

Airline
Scheduled

Flights

Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed Flights
Total

Cancellations

0 0 1 089Continental Airlines 98.9%1

0 0 1 0288Delta Air Lines 99.7%1

0 0 0 089Northwest Airlines 100.0%0

0 1 0 0279US Airways 99.6%1

Total 0 1 2 0745 99.6%3

Thursday, November 20, 2008



Monthly Enplanements By Year
Asheville Regional Airport
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2007 ‐ 17751 ‐ 16066 ‐ 20891 ‐ 22256 ‐ 26555 ‐ 28806 ‐ 28945 ‐ 28642 ‐ 25289 ‐ 28170 ‐ 24048 ‐ 21999

2008 ‐ 17912 ‐ 17161 ‐ 20128 ‐ 20190 ‐ 23730 ‐ 26324 ‐ 26587 ‐ 26550 ‐ 24236 ‐ 29182 ‐ (Blank) ‐ (Blank)

Thursday, November 20, 2008



Monthly Seats By Year
Asheville Regional Airport
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2007 ‐ 29723 ‐ 25258 ‐ 29883 ‐ 28092 ‐ 33720 ‐ 34608 ‐ 36833 ‐ 35081 ‐ 33370 ‐ 35549 ‐ 32655 ‐ 30434

2008 ‐ 27110 ‐ 25414 ‐ 27280 ‐ 27955 ‐ 31437 ‐ 37080 ‐ 39364 ‐ 37859 ‐ 35590 ‐ 38328 ‐ (Blank) ‐ (Blank)

Thursday, November 20, 2008



Monthly Load Factors By Year
Asheville Regional Airport
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2007 ‐ 59.72% ‐ 63.61% ‐ 69.91% ‐ 79.23% ‐ 78.75% ‐ 83.24% ‐ 78.58% ‐ 81.65% ‐ 75.78% ‐ 79.24% ‐ 73.64% ‐ 72.28%

2008 ‐ 66.07% ‐ 67.53% ‐ 73.78% ‐ 72.22% ‐ 75.48% ‐ 70.99% ‐ 67.54% ‐ 70.13% ‐ 68.10% ‐ 76.14% ‐ (Blank) ‐ (Blank)

Thursday, November 20, 2008



Total Monthly Passengers By Year
Asheville Regional Airport

T
ot

al
 P

as
se

ng
er

s

Jan Feb  Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0

10000

20000

30000

40000

50000

60000

70000

2006 ‐ 36171 ‐ 34097 ‐ 43584 ‐ 45285 ‐ 51738 ‐ 56660 ‐ 58214 ‐ 56586 ‐ 47149 ‐ 54210 ‐ 45141 ‐ 43393

2007 ‐ 34712 ‐ 31888 ‐ 42314 ‐ 43657 ‐ 52706 ‐ 56870 ‐ 57652 ‐ 55998 ‐ 49585 ‐ 56723 ‐ 47582 ‐ 42628

2008 ‐ 34762 ‐ 34170 ‐ 39942 ‐ 41281 ‐ 48555 ‐ 52763 ‐ 53525 ‐ 52777 ‐ 47865 ‐ 58995 ‐ (Blank) ‐ (Blank)

Thursday, November 20, 2008



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From October 2008 Through October 2008

Thursday, November 20, 2008
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ASHEVILLE ATLANTA CHARLOTTE GREENVILLE TRI-CITIES ATLANTA CHARLOTTE GREENVILLE TRI-CITIES

ABQ Albuquerque $1,415 ($1,415) $0 $0 $0

ATL Atlanta $609 $477 $534 $708 $609 $132 $75 ($99)

AUS Austin $1,066 $792 $751 $712 $983 $274 $315 $354 $83

BWI Baltimore $598 $708 $585 $971 ($110) $13 $598 ($373)

BOS Boston $437 $562 $228 $389 $335 ($125) $209 $48 $102

ORD Chicago $336 $319 $514 $593 $455 $17 ($178) ($257) ($119)

CVG Cincinnati $678 $528 $787 $523 $437 $150 ($109) $155 $241

CLE Cleveland $791 $500 $507 $389 $585 $291 $284 $402 $206

DFW Dallas $1,004 $509 $861 $679 $1,005 $495 $143 $325 ($1)

DEN Denver $1,594 $1,343 $888 $1,503 $1,510 $251 $706 $91 $84

DTW Detroit $507 $449 $519 $836 $856 $58 ($12) ($329) ($349)

FLL Fort Lauderdale $362 $365 $373 $879 $357 ($3) ($11) ($517) $5

RSW Ft.Myers $854 $418 $363 $725 $877 $436 $491 $129 ($23)

BDL Hartford $540 $878 $425 $597 $540 ($338) $115 ($57)

IAH Houston $1,697 $624 $894 $1,138 $1,112 $1,073 $803 $559 $585

IND Indianapolis $497 $397 $268 $266 $328 $100 $229 $231 $169

JAX Jacksonville $429 $363 $323 $799 $280 $66 $106 ($370) $149

MCI Kansas City $591 $573 $1,197 $1,206 ($591) ($573) ($1,197) ($1,206)

LAS Las Vegas $896 $572 $285 $848 $572 $324 $611 $48 $324

LAX Los Angeles $972 $1,081 $1,301 $2,169 ($972) ($1,081) ($1,301) ($2,169)

MHT Manchester $550 $534 $659 $942 $1,046 $16 ($109) ($392) ($496)

MEM Memphis $1,321 $398 $608 $739 $646 $923 $713 $582 $675

MIA Miami $553 $394 $517 $788 $593 $159 $36 ($235) ($40)

MKE Milwaukee $315 $421 $261 $409 $265 ($106) $54 ($94) $50

MSP Minneapolis/Saint Paul $576 $463 $515 $689 $1,128 $113 $61 ($113) ($552)

BNA Nashville $795 $686 $311 $519 $1,136 $109 $484 $276 ($341)

MSY New Orleans $713 $1,034 $612 $964 $1,009 ($321) $101 ($251) ($296)

LGA New York $643 $617 $772 $614 $551 $26 ($129) $29 $92

EWR Newark $777 $622 $397 $631 $1,054 $155 $380 $146 ($277)

MCO Orlando $717 $355 $440 $600 $472 $362 $277 $117 $245

PHL Philadelphia $790 $565 $648 $335 $615 $225 $142 $455 $175

PHX Phoenix $1,116 $599 $404 $814 $445 $517 $712 $302 $671

PIT Pittsburgh $367 $457 $248 $390 $277 ($90) $119 ($23) $90

PDX Portland $524 $1,635 $1,715 $1,959 $1,703 ($1,111) ($1,191) ($1,435) ($1,179)

Asheville Regional Airport
Sample airfares as of 12/01/08

0 Day Advance Purchase, 3 day Stay

Difference in Fares



Asheville Regional Airport
Sample airfares as of 12/01/08

0 Day Advance Purchase, 3 day Stay

PVD Providence $514 $490 $587 $546 $509 $24 ($73) ($32) $5

RDU Raleigh/Durham $1,119 $437 $757 $712 $1,019 $682 $362 $407 $100

RIC Richmond $1,227 $413 $596 $390 $687 $814 $631 $837 $540

STL Saint Louis $704 $339 $692 $565 $741 $365 $12 $139 ($37)

SLC Salt Lake City $1,045 $1,345 $1,524 $1,537 ($1,045) ($1,345) ($1,524) ($1,537)

SAT San Antonio $1,396 $576 $702 $956 $1,326 $820 $694 $440 $70

SAN San Diego $1,222 $1,553 $665 $1,000 ($331) $557 $222 $1,222

SFO San Francisco $1,868 $1,171 $1,121 $939 ($1,868) ($1,171) ($1,121) ($939)

SRQ Sarasota/Bradenton $664 $427 $605 $716 $682 $237 $59 ($52) ($18)

SEA Seattle $1,583 $1,256 $1,155 $1,361 $1,210 $327 $428 $222 $373

SYR Syracuse $575 $458 $670 $614 $575 $117 ($95) ($39)

TPA Tampa $327 $285 $363 $783 $357 $42 ($36) ($456) ($30)

YYZ Toronto $704 $389 $709 $589 $1,173 $315 ($5) $115 ($469)

DCA Washington DC $785 $734 $801 $1,289 $1,168 $51 ($16) ($504) ($383)
IAD Washington DC $563 $711 $618 $849 $1,104 ($148) ($55) ($286) ($541)

PBI West Palm Beach $717 $446 $431 $1,093 $582 $271 $286 ($376) $135

$72 $77 ($71) ($104) Average Fare difference*These sample airfares were available 12/01/08, based on a 0 day advance purchase and a 3 day stay.  Other 
restrictions may apply.  To obtain the most up-to-date pricing information for your travel needs, please contact 

your professional travel agent or visit the following web sites: www.continental.com; www.delta.com; 
www.nwa.com; www.usairways.com; www.travelocity.com; www.orbitz.com;or www.expedia.com.  Airfares 
are subject to change without notice - and lower airfares are often not available on all dates.  Please see our 
"special airfares" section on our web site for any last minute airfare specials.  Sample airfares will be updated 

each Tuesday.

Blue highlighted numbers represent fare 
differentials in excess of $35 for GSP, $70 for 

CLT, $100 for ATL, and $35 for TRI.



ASHEVILLE ATLANTA CHARLOTTE GREENVILLE TRI-CITIES ATLANTA CHARLOTTE GREEVILLE TRI-CITIES

ABQ Albuquerque $525 $362 $407 $330 $408 $163 $118 $195 $117

ATL Atlanta $370 $187 $215 $300 $370 $183 $155 $70

AUS Austin $429 $305 $318 $282 $385 $124 $111 $147 $44

BWI Baltimore $277 $287 $187 $277 $241 ($10) $90 $0 $36

BOS Boston $280 $271 $223 $332 $275 $9 $57 ($52) $5

ORD Chicago $280 $257 $237 $324 $267 $23 $43 ($44) $13

CVG Cincinnati $220 $264 $262 $259 $249 ($44) ($42) ($39) ($29)

CLE Cleveland $315 $290 $262 $259 $207 $25 $53 $56 $108

DFW Dallas $331 $289 $298 $310 $341 $42 $33 $21 ($10)

DEN Denver $497 $299 $353 $379 $412 $198 $144 $118 $85

DTW Detroit $287 $311 $267 $281 $248 ($24) $20 $6 $39

FLL Fort Lauderdale $272 $159 $224 $307 $265 $113 $48 ($35) $7

RSW Ft.Myers $438 $260 $288 $307 $438 $178 $150 $131 $0

BDL Hartford $360 $270 $219 $231 $275 $90 $141 $129 $85

IAH Houston $345 $207 $326 $323 $319 $138 $19 $22 $26

IND Indianapolis $243 $242 $198 $220 $274 $1 $45 $23 ($31)

JAX Jacksonville $240 $229 $223 $277 $267 $11 $17 ($37) ($27)

MCI Kansas City $304 $239 $208 $300 $310 $65 $96 $4 ($6)

LAS Las Vegas $335 $308 $283 $416 $325 $27 $52 ($81) $10

LAX Los Angeles $475 $379 $411 $438 $420 $96 $64 $37 $55

MHT Manchester $300 $335 $299 $335 $317 ($35) $1 ($35) ($17)

MEM Memphis $413 $259 $320 $240 $245 $154 $93 $173 $168

MIA Miami $316 $219 $259 $307 $311 $97 $57 $9 $5

MKE Milwaukee $318 $251 $227 $310 $239 $67 $91 $8 $79

MSP Minneapolis/Saint Paul $308 $257 $312 $342 $321 $51 ($4) ($34) ($13)

BNA Nashville $293 $262 $237 $258 $389 $31 $56 $35 ($96)

MSY New Orleans $250 $264 $218 $302 $287 ($14) $32 ($52) ($37)

LGA New York $337 $288 $251 $335 $300 $49 $86 $2 $37

EWR Newark $324 $199 $251 $324 $271 $125 $73 $0 $53

MCO Orlando $377 $280 $197 $260 $298 $97 $180 $117 $79

PHL Philadelphia $337 $289 $218 $236 $270 $48 $119 $101 $67

PHX Phoenix $397 $369 $338 $417 $397 $28 $59 ($20) $0

PIT Pittsburgh $266 $276 $158 $261 $267 ($10) $108 $5 ($1)

PDX Portland $681 $474 $473 $441 $679 $207 $208 $240 $2

Asheville Regional Airport
Sample airfares as of 12/01/08

21 Day Advance Purchase, 3 day Stay

Difference in Fares



Asheville Regional Airport
Sample airfares as of 12/01/08

21 Day Advance Purchase, 3 day Stay

PVD Providence $305 $270 $248 $231 $240 $35 $57 $74 $65

RDU Raleigh/Durham $388 $229 $416 $261 $428 $159 ($28) $127 ($40)

RIC Richmond $438 $251 $269 $261 $270 $187 $169 $177 $168

STL Saint Louis $359 $248 $255 $272 $276 $111 $104 $87 $83

SLC Salt Lake City $544 $402 $447 $425 $545 $142 $97 $119 ($1)

SAT San Antonio $358 $293 $309 $344 $371 $65 $49 $14 ($13)

SAN San Diego $490 $403 $360 $438 $433 $87 $130 $52 $57

SFO San Francisco $424 $429 $398 $441 $256 ($5) $26 ($17) $168

SRQ Sarasota/Bradenton $360 $258 $322 $325 $397 $102 $38 $35 ($37)

SEA Seattle $454 $459 $418 $441 $504 ($5) $36 $13 ($50)

SYR Syracuse $247 $339 $198 $296 $180 ($92) $49 ($49) $67

TPA Tampa $255 $258 $254 $259 $312 ($3) $1 ($4) ($57)

YYZ Toronto $417 $296 $378 $409 $412 $121 $39 $8 $5

DCA Washington DC $251 $289 $231 $258 $251 ($38) $20 ($7) $0
IAD Washington DC $297 $289 $221 $242 $256 $8 $76 $55 $41

PBI West Palm Beach $441 $269 $268 $427 $320 $172 $173 $14 $121

$71 $73 $40 $30 Average Fare difference*These sample airfares were available 12/01/08, based on a 21 day advance purchase and a 3 day 
stay.  Other restrictions may apply.  To obtain the most up-to-date pricing information for your travel 

needs, please contact your professional travel agent or visit the following web sites: www.continental.com; 
www.delta.com; www.nwa.com; www.usairways.com; www.travelocity.com; www.orbitz.com;or 

www.expedia.com.  Airfares are subject to change without notice - and lower airfares are often not available on 
all dates.  Please see our "special airfares" section on our web site for any last minute airfare specials.  Sample 

airfares will be updated each Tuesday.

Blue highlighted numbers represent fare 
differentials in excess of $35 for GSP, $70 for 

CLT, $100 for ATL, and $35 for TRI.



Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Dec08 vs. Dec07

Al Dec08 Dec07 Diff Pct Chg Dec08 Dec07 Diff Pct Chg
DL 125 122 3 2.46 6,250 6,338 -88 -1.39
NW 42 40 2 5.00 2,100 2,000 100 5.00
US 98 96 2 2.08 4,758 4,644 114 2.45
CO 28 35 -7 -20.00 1,400 1,646 -246 -14.95

TOTAL 293 293 0 0.00 14,508 14,628 -120 -0.82

Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Jan09 vs. Jan08

Al Jan09 Jan08 Diff Pct Chg Jan09 Jan08 Diff Pct Chg
CO 28 28 0 0.00 1,400 1,244 156 12.54
NW 40 40 0 0.00 2,000 2,000 0 0.00
US 96 100 -4 -4.00 4,462 4,662 -200 -4.29
DL 81 90 -9 -10.00 4,050 4,482 -432 -9.64

TOTAL 245 258 -13 -5.04 11,912 12,388 -476 -3.84

Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Feb09 vs. Feb08

Al Feb09 Feb08 Diff Pct Chg Feb09 Feb08 Diff Pct Chg
DL 94 92 2 2.17 4,700 4,672 28 0.60
US 98 96 2 2.08 4,562 4,436 126 2.84
CO 28 28 0 0.00 1,400 1,179 221 18.74
NW 40 40 0 0.00 2,000 2,000 0 0.00

TOTAL 260 256 4 1.56 12,662 12,287 375 3.05

Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Mar09 vs. Mar08

Al Mar09 Mar08 Diff Pct Chg Mar09 Mar08 Diff Pct Chg
CO 28 28 0 0.00 1,400 1,218 182 14.94
NW 40 40 0 0.00 2,000 2,000 0 0.00
DL 102 104 -2 -1.92 5,100 5,112 -12 -0.23
US 98 100 -2 -2.00 4,588 4,532 56 1.24

TOTAL 268 272 -4 -1.47 13,088 12,862 226 1.76

Ops/Week Seats/Week

Ops/Week Seats/Week

Ops/Week Seats/Week

Ops/Week Seats/Week
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Christy Brunson, Finance Manager 
 
DATE: December 12, 2008 
 
ITEM DESCRIPTION – Information Section Item B 
 
Asheville Regional Airport – Explanation of Extraordinary Variances 
Month Ended October 31, 2008 (Month 4 of FY-2009) 
 
SUMMARY     
 
Operating Revenue (page 5 of 13) for the month of October was $661,820; 6.63% 
above the budgeted amount. Year-to-date Operating Revenue is 1.12% or $27,692 
below the budget figure.  Operating Expenses (page 5 of 13) were 17.98% lower than 
the budget amount on a year-to-date basis.  Passenger Facility Charges earned were 
$107,508.  Income from Investments was $17,064 for the month of October.  
Operating Revenue from operations and land use before depreciation was $149,977 for 
the month of October 2008.  

REVENUES 
 
Monthly revenues were higher than the budget amount in all but a few areas.  These 
include increases in revenue from Terminal, Hangar, and Parking Lot/Roadway.  
Operating Revenue for the month of October 2008 was $3,072 higher than the amount 
of Operating Revenue at the Airport for the month of October 2007 ($658,748).   
 

Concessions (27.58%) Advertising down 15% due to construction on 
baggage area and timing of % concessions 
payment on restaurant and gift shop  

Space Rentals – Airline 19.78% Loading bridge revenue higher than projected 
Rental Car – Facility Rent (40.6%) Avis and Budget took credits for prior year 

overpayments against fixed rents and MAG 
Landing Fees (23.92%) Lower than projected landed weights 
FBO’s/SASO’s 20.37 Higher than projected concessions 
Land Leases (22.40%) Timing of revenue remittance 
Other Leases/Fees 86.01% Receipt of Avis 2005 payment  
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Year to date Operating Revenue is $2,454,987; or 1.12% below the budget figure.  A 
correction was made to the YTD revenue figure for slightly under $90,000 for the over 
accrual of landing fees and variable rents for Pinnacle in the 2008 fiscal year.  This is 
reflecting the landing fees for the current year under the actual revenue earned.  Two 
rental car agencies took unauthorized credits against the current month’s MAG and 
fixed rents in the amount of $22,608.  If this revenue had been remitted as owed, the 
year-to-date operating revenue would have been $2,477,595.  This would have 
provided a variance of less than 1/10th of 1%. 
 
EXPENSES 
  
Total Operating Expenses for the month were 5.39% lower than the budget amount.  
Staff continues to reevaluate the 2009 budget and remains cautious on expense items.   
 

Personnel Services (15.65%) Delay of filling open positions 
Professional Services (63.19%) Timing of expenses 
Accounting & Auditing (100.00%) Timing of expenses 
Other Contractual Services 55.88% Timing of expenses related to startup of 

janitorial services 
Communications & Freight 92.51% Timing of expenses related to installation of new 

phone system and RFQ for Advertising services 
Utility Services 16.04% Increases in cost of utilities 
Rentals & Leases 326.61% Timing of expenses related to copier rental and 

miscellaneous equipment 
Repairs & Maintenance (27.40%) Timing of expenses related to Terminal upkeep 
Printing & Binding (28.19%) Timing of expenses related to Marketing 

purchases 
Promotional Activities 80.70% Timing of annual payments for promotional 

activities and costs of tenant BBQ 
Other Current Charges & Obligations (60.27%) Timing of expenses related to credit card 

processing 
Office Supplies (21.23%) Timing of purchase office supplies 
Operating Supplies 24.74% Timing of purchase of janitorial supplies and 

promotional items  
Books, Publications, Subscriptions (46.30%) Timing of purchases 
Contingency (19.15%) Timing of purchases 
Interest Revenue (14.68%) Reductions in interest rates 
 

    
STATEMENT OF NET ASSETS 
There were no significant changes. 
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Date of Date of Interest Investment Monthly
Institution: Purchase Maturity Rate Amount Interest

Bank of America 1.93% 2,740,696$        4,112$         
Petty Cash 100
NC Capital Trust 2,689,903 6,647

Restricted Cash:
PFC Revenue Account 1.23% 454,744 3                 
Wachovia-Gov. Advantage Acct. 1.04% 1,356,898 231             
Rental Car Project Fund 0.34% 749,062 215             
CFC Revenue 0.00% 1,179,412 1,156          

Commercial Paper:
General Electric 10/1/2008 03/27/09 3.61% 982,546 3,013          
General Electric 10/15/2008 01/16/09 3.890% 990,054 1,688          

Total 11,143,415$   17,064$     

Investment Diversification:
1.BANKS 39.26%
2.CAP.TRUST 24.14%
3.GOV.ADV.ACCT. 18.90%
4.COM.PAPER 17.70%
5. FED. AGY 0%

100.00%

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

For the Month Ended October 2008
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Month Prior Period
Cash and Investments  Beginning of Period 11,081,966$    9,736,444$     
(Month 10-01-08, Prior Period 9-01-08)
Net Income before Contributions             149,977             210,140           
Depreciation 243,432             243,432           
Decrease/(Increase) in Receivables                179,889             (160,868)          
Increase/(Decrease) in Payables 312,066             299,087           
Decrease/(Increase) in Prepaid Expenses 13,752              (11,529)            
Decrease/(Increase) in Long Term Assets (681,223) 530,521
Contributed Capital
Capital Funds (8,910)               (1,750)              
Carryback of Payments to Prior Period (117,359)           266,520           
Bonds Payable - Current (30,175)             (30,031)            
Bonds Payable - Non-Current
Increase(Decrease) in Cash 61,449             1,345,522       

Cash and Investments End of Period (10/31/2008)                                         11,143,415$    11,081,966$   

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended October 2008

ASHEVILLE REGIONAL AIRPORT



October October YTD YTD Annual
Actual Budget Variance % Actual Budget Variance % Budget

Operating Revenue:
Terminal $308,284 $272,657 13.07% $1,127,957 $1,090,628 3.42% $3,271,885
Airfield 70,728           85,807           (17.57%) 221,411         343,227         (35.49%) 1,029,681       
Hangar 66,661           56,127           18.77% 229,649         224,508         2.29% 763,344         
Parking Lot/Roadway 205,393         194,158         5.79% 818,260         776,633         5.36% 2,329,898       
Land Use Fees 10,754           11,921           (9.79%) 57,710           47,683           21.03% 143,050         
Total Operating Revenue $661,820 $620,670 6.63% $2,454,987 $2,482,679 (1.12%) $7,537,858

Operating Expenses:
Administrative $224,560 $231,520 (3.01%) $522,625 $924,924 (43.50%) $2,681,477
Terminal 187,640         201,987         (7.10%) 849,750         807,949         5.17% 2,423,847       
Airfield 97,593           104,716         (6.80%) 392,532         418,865         (6.29%) 1,256,595       
Hangar 614 (100 00%) 2 454 7 363

For the Month Ending October 30th, 2008

Cost Centers Statement of Revenue, Expenses and Changes in Net Assets
Asheville Regional Airport Authority
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Hangar 614             (100.00%) -              2,454           7,363           
Parking Lot -                1,534             (100.00%) -                6,136             (100.00%) 18,408           
Rental Car Service Facility 2,050             -                8,009             -                -                
Land Use Expenses -                614               (100.00%) 901               2,454             (63.28%) 7,363             
Total Operating Expenses $511,843 $540,985 (5.39%) $1,773,817 $2,162,782 (17.98%) $6,395,053

Operating Revenue before
Depreciation $149,977 $79,685 88.21% $681,170 $319,897 112.93% $1,142,805

Depreciation 243,432         230,705         5.52% 976,270         989,434         (1.33%) 2,768,461       

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses ($93,455) ($151,020) (38.12%) ($295,100) ($669,537) (55.92%) ($1,625,656)

Non-Operating Revenue
and Expense
Customer Facility Charges 59,380           66,250           (10.37%) 271,300         265,000         2.38% 795,000         
Passenger Facility Charges 107,508         100,000         7.51% 272,096         400,000         (31.98%) 1,200,000       
Interest Revenue 17,064           20,000           (14.68%) 65,565           80,000           (18.04%) 240,000         
Interest Expense (22,060)          (22,060)          0.00% (89,106)          (89,106)          0.00% (260,282)        
Sale of Assets -                0.00%
Non-Operating Revenue-Net $161,892 $164,190 (1.40%) $519,855 $655,894 (20.74%) $1,974,718



Income (Loss) Before
Capital Contributions $68,437 $13,170 419.64% $224,755 ($13,643) (1,747.40%) $349,062

Capital Contributions $0 $0 0.00% $1,125,716 $0 0.00% $0

Increase in Net Assets $68,437 $13,170 419.64% $1,350,471 ($13,643) (9,998.64%) $349,062

Page 6 of 13



October October YTD YTD Annual
Actual Budget Variance % Actual Budget Variance % Budget

Operating Revenue:
Terminal Space Rentals - Non Airline $15,142 $15,633 (3.14%) $61,676 $62,533 (1.37%) $187,600
Terminal Space Rentals - Airline 108,979         90,982           19.78% 346,572         363,928         (4.77%) 1,091,785       
Concessions 7,369             10,175           (27.58%) 43,022           40,700           5.71% 122,100         
Auto Parking 203,263         193,107         5.26% 807,501         772,427         4.54% 2,317,280       
Rental Car - Car Rentals 114,677         109,167         5.05% 477,130         436,667         9.27% 1,310,000       
Rental Car - Facility Rent 21,341           40,727           (47.60%) 131,694         162,907         (19.16%) 488,720         
Commercial Ground Transportation 1,195             1,052             13.59% 9,823             4,206             133.55% 12,618           
Landing Fees 40,982           53,867           (23.92%) 104,286         215,465         (51.60%) 641,395         
FBO'S/SASO'S 67,561           56,127           20.37% 233,249         224,508         3.89% 768,344         
Building Leases 8,753             9,296             (5.84%) 27,612           37,183           (25.74%) 111,550         
Land Leases 2,037             2,625             (22.40%) 27,433           10,500           161.27% 31,500           
Other Leases/Fees 70 521 37 912 86 01% 184 989 151 655 21 98% 454 966

Asheville Regional Airport Authority
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending October 30th, 2008
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Other Leases/Fees 70,521          37,912         86.01% 184,989        151,655       21.98% 454,966       
Total Operating Revenue $661,820 $620,670 6.63% $2,454,987 $2,482,679 (1.12%) $7,537,858

Operating Expenses:
Personnel Services $247,862 $293,846 (15.65%) $980,995 $1,202,602 (18.43%) $3,612,562
Professional Services 5,984             20,107           (70.24%) 47,589           80,428           (40.83%) 195,085         
Accounting & Auditing -                2,854             (100.00%) 6,928             11,417           (39.32%) 34,250           
Other Contractual Services 85,462           54,824           55.88% 205,600         212,853         (3.41%) 639,522         
Travel & Training 16,352           16,721           (2.21%) 42,819           70,783           (39.51%) 198,500         
Communications & Freight 7,708             4,058             89.95% 18,440           16,249           13.48% 48,118           
Utility Services 32,014           27,589           16.04% 116,753         106,827         9.29% 368,158         
Rentals & Leases 3,767             883               326.61% 9,193             3,531             160.35% 10,592           
Insurance 17,978           17,292           3.97% 69,856           69,167           1.00% 207,500         
Repairs & Maintenance 32,962           45,403           (27.40%) 97,115           137,452         (29.35%) 333,388         
Printing & Binding 12,741           16,958           (24.87%) 43,776           66,217           (33.89%) 201,031         
Promotional Activities 10,439           5,256             98.61% 27,847           38,400           (27.48%) 64,825           
Other Current Charges & Obligations 2,046             5,150             (60.27%) 9,696             20,600           (52.93%) 61,800           
Office Supplies 1,106             1,404             (21.23%) 4,709             6,317             (25.46%) 17,550           
Operating Supplies 26,844           21,620           24.16% 81,476           88,863           (8.31%) 260,990         
Books, Publications, Subscriptions & Mem 1,841             3,212             (42.68%) 4,288             15,844           (72.94%) 41,182           
Contingency 6,737             3,808             76.92% 6,737             15,232           (55.77%) 100,000         
Total Operating Expenses $511,843 $540,985 (5.39%) $1,773,817 $2,162,782 (17.98%) $6,395,053



Operating Revenue before
Depreciation $149,977 $79,685 88.21% $681,170 $319,897 112.93% $1,142,805

Depreciation 243,432         247,359         (1.59%) 976,270         989,434         (1.33%) 2,968,302       

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses ($93,455) ($167,674) (44.26%) ($295,100) ($669,537) (55.92%) ($1,825,497)

Non-Operating Revenue
and Expense
Customer Facility Charges 59,380           66,250           (10.37%) 271,300         265,000         2.38% 795,000         
Passenger Facility Charges 107,508         100,000         7.51% 272,096         400,000         (31.98%) 1,200,000       
Interest Revenue 17,064           20,000           (14.68%) 65,565           80,000           (18.04%) 240,000         
Interest Expense (22,060)          (22,060)          0.00% (89,106)          (89,106)          0.00% (260,282)        
Sale of Assets -                0.00%
Non-Operating Revenue-Net $161,892 $164,190 (1.40%) $519,855 $655,894 (20.74%) $1,974,718
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Income (Loss) Before
Capital Contributions $68,437 ($3,484) (2,064.32%) $224,755 ($13,643) (1,747.40%) $149,221

Capital Contributions $0 $0 0.00% $1,125,716 $0 0.00% $0

Increase in Net Assets $68,437 ($3,484) (2,064.32%) $1,350,471 ($13,643) (9,998.64%) $149,221
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Last
October Month

ASSETS

Current Assets

Unrestricted Net Assets:
Cash and Cash Equivalents $5,430,699 $5,407,064
Investments 1,972,600 0
Accounts Receivable 859,890 1,069,475
Prepaid Expenses 160,799 174,551
Total Unrestricted Assets 8,423,988 6,651,090

Restricted Assets:
Capital Funds 110,807 101,897
Cash and Cash Equivalents 3,740,116 5,654,387
Receivables
Passenger Facility Charge Funds:
Receivables
Total Restricted Assets 3,850,923 5,756,284

Total Current Assets 12,274,911 12,407,374

Noncurrent Assets
Capital Assets 17,171,182 16,489,959
Property and Equipment - Net 38,493,213 38,736,645
TOTAL ASSETS $67,939,306 $67,633,978

LIABILITIES AND NET ASSETS

Liabilities
Accounts Payable $676,234 $364,168

Total Payable from 676,234 364,168
Unrestricted Assets

Payable from Restricted Assets:
Construction Contracts Payable 605,319 605,319
Construction Contract Retainages 762,213 762,213
Bonds Payable - Current Portion 246,705 276,880
Total Payable From Restricted Assets 1,614,237 1,644,412

Total Current Liabilities 2,290,471 2,008,580

Non-Current Liabilities:
Rental Car Project Bond 4,295,086 4,295,086
Total Non-Current Liabilities 4,295,086 4,295,086

Total Liabilities 6,585,557 6,303,666

Net Assets:
Invested in Capital Assets 38,493,213 38,736,645
Unrestricted 22,860,536 22,593,667
Total Net Assets 61,353,749 61,330,312

TOTAL LIABILITIES $67,939,306 $67,633,978

ASHEVILLE REGIONAL AIRPORT AUTHORITY
STATEMENT OF FINANCIAL POSITION

October 31, 2008
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FY 08 Budget - Average Monthly Revenue ($609,198)
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1 2 3 4 5 6 7 8 9 10 11 12

2009 669,141 560,689 660,378 661,820 

2008 655534 656783 648431 658747 648756 583876 552925 545718 602453 573931 573696 536551

2007 592750 627337 580621 625891 563611 519593 508302 464227 615527 563120 552537 639989

2006 551169 626951 536289 693778 521553 534797 538160 454010 537163 493600 508415 573150

2005 512270 525602 478761 569244 497099 463057 455443 467994 506025 508500 465822 643703
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

October 2008

FY 08  Budget - Average Monthly Expenses  ($554,472)
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1 2 3 4 5 6 7 8 9 10 11 12

2009 370755 516334 450239 511843

2008 402516 495745 390008 477837 475124 374046 464875 552541 462244 471447 463499 497952

2007 331832 396808 423799 457164 411278 424764 413080 382536 465271 405177 388948 403766

2006 268365 449561 400059 349366 381506 344011 340088 318805 457087 374828 378940 420702

2005 288838 331817 293862 418453 375346 366739 362315 346880 393239 367263 285448 436217
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Patti L. Michel, Director of Marketing and Public Relations  
 
DATE: December 12, 2008 
 
ITEM DESCRIPTION – Information Section Item C 
 
December, 2008 Marketing and Public Relations Report 
 

 Star 104.3 –12 Days of Christmas promotion winner being drawn Dec. 5 
 

 Opened new Art in the Airport Exhibit 7. On display in this exhibit are 38 original 
pieces of artwork, including steel sculpture, acrylic paintings, hand-woven fabric, 
woodcuts and more. The exhibit runs through March 3, 2009 and showcases the 
work of eight artists from Buncombe, Mitchell, Rutherford and Yancey Counties. 
For the first time since the program’s inception, artwork will be displayed in other 
areas of the terminal and in the dedicated gallery space.  
 

 Met with WOXL for advertising buy; met with Asheville Tourists regarding 2009 
sponsorship; discussed placement of pre-empted ads from WLOS due to political 
and rescheduled for December  
 

 Attended – Air Service Roundtable discussion 
 

 Holiday Choirs and Holiday decoration contest underway  
 

 Completed artwork for WNC Magazine; Holiday Decoration Contest Flyer; 
Southern Living ads: Texas Living, Florida Living and Midwest Living 
 

 Business Travel Forum follow up survey information (attached) 
 

 Hired new Guest Services Coordinator - David King 
 

 Received an average of 27 phone calls per day during business hours 
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 Received/responded to 10 media calls during month of November 
 

 Website Statistics - Google Analytics: See attached data regarding November 
activity at www.flyavl.com 
 

 Booking Engine Statistics – Since November 1, AVL has had a total of 29 hotel, 
air and rental car reservations for a total of $224.00 in booking fees collected.  
379 new people signed up to be booking engine members. 



 

Asheville Regional Airport 
Custom Surveys & Forms 

Administration Area 
 
HOME » Manage Forms » Business Travel Forum Survey (12-2-08) » View Activity » 11/05/08 to 12/05/08 

Show Activity From: 
Nov

 -  
5

 -  
2008

To 
Dec

 -  
5

 -  
2008

  
Go

 

Date span of recorded activity: 12/02/2008 to 12/03/2008 

Form Field # Answers   
 

Name 36 export 
Title 36 export 
Business Name 36 export 
Address 35 export 
City 35 export 
State 35 export 
Zip 35 export 
Phone 34 export 
E-mail: 28 export 
Booking Travel 35 export 
          travel for everyone in my company - 5 (14%)     
          my own individual travel - 21 (60%)     
          neither, someone else books my travel - 11 (31%)     
How many times do you fly each year on business? 35 export 
          I don't fly - 2 (6%)     
          1-2 - 8 (23%)     
          3-5 - 8 (23%)     
          6-10 - 6 (17%)     
          More than 10 - 11 (31%)     
Please rank the following factors: 35 export 
Which new non-stop would best benefit your company? 31 export 
          Chicago - 6 (19%)     
          Boston - 3 (10%)     
          Tampa - 1 (3%)     
          Washington, D.C. - 5 (16%)     
          Ft. Lauderdale - 0 (0%)     
          San Francisco - 0 (0%)     
          Los Angeles - 4 (13%)     
          Philadelphia - 2 (6%)     
          Orlando - 1 (3%)     
          New York - 1 (3%)     
          PGH; Cleveland - 1 (3%)     
          St. Louis - 1 (3%)     
          Nashville - 1 (3%)     
          Lansing or Grand Rapids, Mi - 1 (3%)     
          Dallas, TX - American Eagle - 1 (3%)     
          Dallas,TX - 1 (3%)     
          Nasheville,TN - 1 (3%)     
          Dallas - 1 (3%)     
Would your company be intersted in a corporate parking program? 0 export 
          Yes - 0 (0%)     
          Yes, with direct billing - 0 (0%)     
          No - 0 (0%)     
How many people from your company travel on business? 35 export 
          1-5 - 14 (40%)     



          6-10 - 9 (26%)     
          11-15 - 4 (11%)     
          16 or more - 8 (23%)     
By percentage, please show which airport is used most often: 35 export 
What do you like best about AVL? 34 export 
          Close to business/home - 32 (94%)     
          Business Center - 0 (0%)     
          Routes/Destinations - 3 (9%)     
          Can book tickets at www.flyavl.com - 0 (0%)     
          Free WiFi - 2 (6%)     
          easy in & out/ parking - 1 (3%)     
What services would you like to see offered at AVL? 21 export 
          Phone in Business Center - 1 (5%)     
          Copy Center/faxing - 2 (10%)     
          Shipping/postage service - 1 (5%)     
          Currency Exchange - 1 (5%)     
          Skycaps - 5 (24%)     
          Valet Parking - 5 (24%)     
          More food choices - 13 (62%)     
          Concierge Service (reservations) - 1 (5%)     
          Parking lot shuttle - 3 (14%)     
          Spa services - 2 (10%)     
          Shoe shine - 4 (19%)     
What type of radio station do you listen to? 34 export 
          96.5 - Classic Hits - 13 (38%)     
          99.9 - Kiss Country - 9 (26%)     
          105.9 - The Mountain - Rock - 1 (3%)     
          104.3 - Star - Top 40 / AC - 1 (3%)     
          570 - Talk Radio - 5 (15%)     
          104.9 - Rock - 1 (3%)     
          98.1 - The River - 2 (6%)     
          880 - The Revolution - 1 (3%)     
          1470 - WHKP Hendersonville - 0 (0%)     
          88.7 - Classical/Public Radio - 9 (26%)     
          Satellite - 6 (18%)     
          ESPN Sports - 1 (3%)     
          102.5 - 1 (3%)     
          106.9 - 1 (3%)     
          1240am - 1 (3%)     
          88.1 WCQS - 1 (3%)     
          106.9 WMIT - 1 (3%)     
          106.9 Christian Radio - 1 (3%)     
What TV network do you prefer for news? 34 export 
          ABC - 13 - 19 (56%)     
          CBS - 3 (9%)     
          NBC - 4 (12%)     
          CNN - 13 (38%)     
          FOX - 13 (38%)     
          MSNBC - 3 (9%)     
          Weather Channel - 0 (0%)     
          Bloomberg - 0 (0%)     
          CSPAN - 1 (3%)     
          WMYA-TV - 1 (3%)     
When AVL implements a frequent traveler program... 33 export 
          Free parking - 22 (67%)     
          Coupons for free beverages - 5 (15%)     
          Coupons for area restaurants - 6 (18%)     
          AVL gear - 1 (3%)     
          Reserved parking spaces - 10 (30%)     
          Lower Fares - 1 (3%)     
What print media do you prefer? 32 export 
          Citizen Times - 27 (84%)     
          Times News - 6 (19%)     



          Tryon Daily Bulletin - 0 (0%)     
          WNC Business Journal - 5 (16%)     
          Business North Carolina Magazine - 3 (9%)     
          WNC Magazine - 3 (9%)     
          Southern Living - 1 (3%)     
          Sophie Magazine - 1 (3%)     
          Mountain Xpress - 5 (16%)     
          Bold Life - 0 (0%)     
          Carolina Home - 1 (3%)     
          The Laurels of Asheville - 2 (6%)     
          The Mountaineer - 0 (0%)     
          Smoky Mountain News - 1 (3%)     
          Take 5 - 1 (3%)     
          NY Times - 2 (6%)     
          USA Today, Wallstreet Journal - 1 (3%)     
          the internet - 1 (3%)     
          USA Today - 1 (3%)     
          Transylvania Time - 1 (3%)     
          Daily Courier - 1 (3%)     
          WSJ, Forbes - 1 (3%)     
What TV network do you prefer for entertainment? 28 export 
          ABC - 13 - 12 (43%)     
          CBS - 7 (25%)     
          NBC - 4 (14%)     
          FOX - 11 (39%)     
          ESPN - 12 (43%)     
          FOOD - 2 (7%)     
          HGTV - 2 (7%)     
          Lifetime - 1 (4%)     
          TBS - 1 (4%)     
          TNT - 4 (14%)     
          Spike - 0 (0%)     
          USA - 2 (7%)     
          HBO - 1 (4%)     
          WMYA-TV - 1 (4%)     
          A&E - 1 (4%)     
          Discovery - 1 (4%)     
          HBO, History Channel - 1 (4%)     
Would you like to subscribe to our monthly E-Newsletter? 16 export 
What can we do to improve travel out of AVL? 12 export 
Additional Comments 2 export 

 
Total Number of Form Submissions 36 Full Data Export  
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www.flyavl.com

Dashboard
Nov 1, 2008 - Nov 30, 2008

Comparing to: Nov 1, 2007 - Nov 30, 2007

400

800

400

800

November 3, 2008 November 10, 2008 November 17, 2008 November 24, 2008

VisitsPrevious: Visits

Site Usage

12,369 Visits

Previous: 12,227 (1.16%)

48,323 Pageviews

Previous: 45,872 (5.34%)

3.91 Pages/Visit

Previous: 3.75 (4.13%)

34.64% Bounce Rate

Previous: 35.95% (-3.62%)

00:05:25 Avg. Time on Site

Previous: 00:06:45 (-19.64%)

65.21% % New Visits

Previous: 68.86% (-5.30%)

Visitors Overview

350

700

350

700

November 3, 2008 November 10, 2008 November 17, 2008 November 24, 2008

VisitorsPrevious: Visitors

Visitors

9,001

Traffic Sources Overview

 Search Engines
7,653.00 (61.87%)

 Direct Traffic
3,219.00 (26.02%)

 Referring Sites
1,496.00 (12.09%)

 Other
1 (0.01%)

Map Overlay world

Visits

0 11,996
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Content Overview

Pages Pageviews % Pageviews

/

Nov 1, 2008 - Nov 30, 2008 12,190 25.23%

Nov 1, 2007 - Nov 30, 2007 15,735 34.30%

% Change -22.53% -22.53%

/flights/flight-view---real-time.html

Nov 1, 2008 - Nov 30, 2008 7,684 15.90%

Nov 1, 2007 - Nov 30, 2007 3,393 7.40%

% Change 126.47% 126.47%

/flights/arrivals---real-time.html

Nov 1, 2008 - Nov 30, 2008 2,856 5.91%

Nov 1, 2007 - Nov 30, 2007 1,838 4.01%

% Change 55.39% 55.39%

/airport-administration/employment.html

Nov 1, 2008 - Nov 30, 2008 1,565 3.24%

Nov 1, 2007 - Nov 30, 2007 997 2.17%

% Change 56.97% 56.97%

/flights/flight-schedule-search.html

Nov 1, 2008 - Nov 30, 2008 1,455 3.01%

Nov 1, 2007 - Nov 30, 2007 894 1.95%

% Change 62.75% 62.75%

2 Google Analytics



www.flyavl.com

Visitors Overview
Nov 1, 2008 - Nov 30, 2008

Comparing to: Nov 1, 2007 - Nov 30, 2007

250

500

250

500

November 3, 2008 November 10, 2008 November 17, 2008 November 24, 2008

VisitorsPrevious: Visitors

10,260 people visited this site in the "All Visits" segment

All Visits12,369 Visits

All Visits-212,369

Previous: 0 (0.00%)

All Visits10,260 Absolute Unique Visitors

All Visits-210,260

Previous: 0 (0.00%)

All Visits48,323 Pageviews

All Visits-248,323

Previous: 0 (0.00%)

All Visits3.91 Average Pageviews

All Visits-23.91

Previous: 0.00 (0.00%)

All Visits00:05:25 Time on Site

All Visits-200:05:25

Previous: 00:00:00 (0.00%)

All Visits34.64% Bounce Rate

All Visits-234.64%

Previous: 0.00% (0.00%)

All Visits65.25% New Visits

All Visits-265.25%

Previous: 0.00% (0.00%)

Technical Profile

Browser Visits % visits

Internet Explorer

Nov 1, 2008 - Nov 30, 2008 9,128 73.80%

Connection Speed Visits % visits

Cable

Nov 1, 2008 - Nov 30, 2008 4,295 34.72%

3 Google Analytics



Nov 1, 2007 - Nov 30, 2007 9,668 0.00%

% Change -5.59% -5.59%

Firefox

Nov 1, 2008 - Nov 30, 2008 2,331 18.85%

Nov 1, 2007 - Nov 30, 2007 1,854 0.00%

% Change 25.73% 25.73%

Safari

Nov 1, 2008 - Nov 30, 2008 691 5.59%

Nov 1, 2007 - Nov 30, 2007 594 0.00%

% Change 16.33% 16.33%

Opera

Nov 1, 2008 - Nov 30, 2008 105 0.85%

Nov 1, 2007 - Nov 30, 2007 27 0.00%

% Change 288.89% 288.89%

Chrome

Nov 1, 2008 - Nov 30, 2008 56 0.45%

Nov 1, 2007 - Nov 30, 2007 0 0.00%

% Change 100.00% 100.00%

Nov 1, 2007 - Nov 30, 2007 3,763 0.00%

% Change 14.14% 14.14%

DSL

Nov 1, 2008 - Nov 30, 2008 3,344 27.04%

Nov 1, 2007 - Nov 30, 2007 3,317 0.00%

% Change 0.81% 0.81%

Unknown

Nov 1, 2008 - Nov 30, 2008 3,157 25.52%

Nov 1, 2007 - Nov 30, 2007 3,142 0.00%

% Change 0.48% 0.48%

T1

Nov 1, 2008 - Nov 30, 2008 1,041 8.42%

Nov 1, 2007 - Nov 30, 2007 1,179 0.00%

% Change -11.70% -11.70%

Dialup

Nov 1, 2008 - Nov 30, 2008 380 3.07%

Nov 1, 2007 - Nov 30, 2007 591 0.00%

% Change -35.70% -35.70%
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www.flyavl.com

Traffic Sources Overview
Nov 1, 2008 - Nov 30, 2008

Comparing to: Nov 1, 2007 - Nov 30, 2007

300

600

300

600

November 3, 2008 November 10, 2008 November 17, 2008 November 24, 2008

VisitsPrevious: Visits

All traffic sources sent a total of 12,369 visits in the "All Visits" segment

All Visits26.02% Direct Traffic

All Visits-226.02%

Previous: 0.00% (0.00%)

All Visits12.09% Referring Sites

All Visits-212.09%

Previous: 0.00% (0.00%)

All Visits61.87% Search Engines

All Visits-261.87%

Previous: 0.00% (0.00%)

 Search Engines
7,653.00 (61.87%)

 Direct Traffic
3,219.00 (26.02%)

 Referring Sites
1,496.00 (12.09%)

 Other
1 (0.01%)

Top Traffic Sources

Sources Visits % visits

google (organic)

Nov 1, 2008 - Nov 30, 2008 5,972 48.28%

Nov 1, 2007 - Nov 30, 2007 5,207 0.00%

% Change 14.69% 14.69%

(direct) ((none))

Nov 1, 2008 - Nov 30, 2008 3,219 26.02%

Nov 1, 2007 - Nov 30, 2007 3,271 0.00%

% Change -1.59% -1.59%

yahoo (organic)

Nov 1, 2008 - Nov 30, 2008 921 7.45%

Nov 1, 2007 - Nov 30, 2007 965 0.00%

% Change -4.56% -4.56%

msn (organic)

Nov 1, 2008 - Nov 30, 2008 328 2.65%

Keywords Visits % visits

asheville airport

Nov 1, 2008 - Nov 30, 2008 2,596 33.92%

Nov 1, 2007 - Nov 30, 2007 2,435 0.00%

% Change 6.61% 6.61%

asheville regional airport

Nov 1, 2008 - Nov 30, 2008 874 11.42%

Nov 1, 2007 - Nov 30, 2007 810 0.00%

% Change 7.90% 7.90%

asheville nc airport

Nov 1, 2008 - Nov 30, 2008 570 7.45%

Nov 1, 2007 - Nov 30, 2007 475 0.00%

% Change 20.00% 20.00%

avl

Nov 1, 2008 - Nov 30, 2008 291 3.80%
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Nov 1, 2007 - Nov 30, 2007 269 0.00%

% Change 21.93% 21.93%

flyavl.com (referral)

Nov 1, 2008 - Nov 30, 2008 193 1.56%

Nov 1, 2007 - Nov 30, 2007 295 0.00%

% Change -34.58% -34.58%

Nov 1, 2007 - Nov 30, 2007 302 0.00%

% Change -3.64% -3.64%

avl airport

Nov 1, 2008 - Nov 30, 2008 280 3.66%

Nov 1, 2007 - Nov 30, 2007 213 0.00%

% Change 31.46% 31.46%
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www.flyavl.com

Map Overlay
Nov 1, 2008 - Nov 30, 2008

Comparing to: Nov 1, 2007 - Nov 30, 2007

Visits

0 11,996

12,369 visits came from 90 countries/territories in the "All Visits" segment

Site Usage

Visits
12,369

Pages/Visit
3.91

Avg. Time on Site
00:05:25

% New Visits
65.24%

Bounce Rate
34.64%

Country/Territory Visits Pages/Visit Avg. Time on
Site

% New Visits Bounce Rate

United States

November 1, 2008 - November 30, 2008 11,996 3.92 00:05:29 64.67% 34.30%

November 1, 2007 - November 30, 2007 11,881 3.75 00:06:52 68.59% 35.70%

% Change 0.97% 4.49% -20.25% -5.71% -3.92%

United Kingdom

November 1, 2008 - November 30, 2008 56 3.39 00:01:41 78.57% 48.21%

November 1, 2007 - November 30, 2007 81 2.99 00:01:51 81.48% 51.85%

% Change -30.86% 13.56% -9.42% -3.57% -7.02%

Canada

November 1, 2008 - November 30, 2008 52 3.58 00:02:40 88.46% 34.62%

November 1, 2007 - November 30, 2007 56 3.54 00:02:00 87.50% 41.07%
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% Change -7.14% 1.17% 33.24% 1.10% -15.72%

Germany

November 1, 2008 - November 30, 2008 31 4.03 00:02:10 80.65% 25.81%

November 1, 2007 - November 30, 2007 18 8.44 00:04:52 88.89% 33.33%

% Change 72.22% -52.25% -55.52% -9.27% -22.58%

(not set)

November 1, 2008 - November 30, 2008 17 6.59 00:07:45 64.71% 11.76%

November 1, 2007 - November 30, 2007 4 5.75 00:01:28 100.00% 50.00%

% Change 325.00% 14.58% 428.61% -35.29% -76.47%

India

November 1, 2008 - November 30, 2008 15 4.87 00:01:49 80.00% 53.33%

November 1, 2007 - November 30, 2007 14 4.07 00:04:06 92.86% 21.43%

% Change 7.14% 19.53% -55.58% -13.85% 148.89%

France

November 1, 2008 - November 30, 2008 15 3.40 00:01:17 93.33% 60.00%

November 1, 2007 - November 30, 2007 2 10.50 00:14:09 50.00% 0.00%

% Change 650.00% -67.62% -90.98% 86.67% 100.00%

Philippines

November 1, 2008 - November 30, 2008 15 2.53 00:03:24 93.33% 40.00%

November 1, 2007 - November 30, 2007 6 2.33 00:00:21 100.00% 66.67%

% Change 150.00% 8.57% 876.96% -6.67% -40.00%

Japan

November 1, 2008 - November 30, 2008 13 5.54 00:07:48 46.15% 23.08%

November 1, 2007 - November 30, 2007 13 8.15 00:03:46 84.62% 23.08%

% Change 0.00% -32.08% 107.15% -45.45% 0.00%

Netherlands

November 1, 2008 - November 30, 2008 8 2.62 00:00:49 87.50% 62.50%

November 1, 2007 - November 30, 2007 3 7.67 00:10:47 33.33% 33.33%

% Change 166.67% -65.76% -92.45% 162.50% 87.50%

1 - 10 of 90
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www.flyavl.com

Content Overview
Nov 1, 2008 - Nov 30, 2008

Comparing to: Nov 1, 2007 - Nov 30, 2007

1,000

2,000

1,000

2,000

November 3, 2008 November 10, 2008 November 17, 2008 November 24, 2008

PageviewsPrevious: Pageviews

Pages on this site were viewed a total of 48,323 times in the "All Visits" segment

All Visits48,323 Pageviews

All Visits-248,323

Previous: 0 (0.00%)

All Visits31,785 Unique Views

All Visits-231,785

Previous: 0 (0.00%)

All Visits34.64% Bounce Rate

All Visits-234.64%

Previous: 0.00% (0.00%)

Top Content

Pages Pageviews % Pageviews

/

Nov 1, 2008 - Nov 30, 2008 12,190 25.23%

Nov 1, 2007 - Nov 30, 2007 15,735 0.00%

% Change -22.53% -22.53%

/flights/flight-view---real-time.html

Nov 1, 2008 - Nov 30, 2008 7,684 15.90%

Nov 1, 2007 - Nov 30, 2007 3,393 0.00%

% Change 126.47% 126.47%

/flights/arrivals---real-time.html

Nov 1, 2008 - Nov 30, 2008 2,856 5.91%

Nov 1, 2007 - Nov 30, 2007 1,838 0.00%

% Change 55.39% 55.39%

/airport-administration/employment.html

Nov 1, 2008 - Nov 30, 2008 1,565 3.24%
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Nov 1, 2007 - Nov 30, 2007 997 0.00%

% Change 56.97% 56.97%

/flights/flight-schedule-search.html

Nov 1, 2008 - Nov 30, 2008 1,455 3.01%

Nov 1, 2007 - Nov 30, 2007 894 0.00%

% Change 62.75% 62.75%
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Asheville Regional Airport Authority
Project Report - December 2008

Project 
Number Project Name Project Description

Professional 
Services 

Consultant

Professional 
Services Contract

General 
Contractor

Original 
Construction 

Contract

Change Orders    
(thru 10/31/08)

Percent of 
Original Contract

Total Project 
Cost

Percent 
Complete

Expensed to Date 
(thru 10/31/08)

Start Date End Date Current Project Status           
(as of 12/1/08)

1
Runway 

Rehabilitation Project 
Phase 1 - Evaluation

Phase 1 of the Runway 
Rehabilitation Project 

includes the evaluation of 
the pavement conditions, 

lighting, signage, 
markings and NAVAIDS

RS&H $186,633.00 na na na na $186,633.00 5% $0.00 Nov-08 Apr-08

RW pavement evaluation is 
scheduled for the first week of 

December. This work will require 
nightly closure for approximately 7 

nights.

2
Landside Parking and 

Roadway Access 
Project

The Landside Parking 
and Roadway Access 

Project includes 3 
components of work: 
public parking lots, 

terminal access roadway, 
general aviation access 
roadway, and expansion 
of the toll plaza facility.

The LPA Group $729,044.00 na na na na $729,044.00 10% $0.00 Nov-08 Spring '09

The design team has started on the 
first draft of design documents and 
will be presenting them to Staff in 

December for review.

3
22,000 Sq Ft Bulk 

Hangar - 168 Wright 
Brothers Way

A 22,000 sq ft bulk 
hangar will be constructed 

on existing ramp area 
adjacent to the Lacy 
Griffin Building. The 

hangar will be under a 
management agreement 

with Million Air.

LPA Group $265,535.00
Momentum 

Construction 
Services, LLC

$1,928,000.00 $0.00 0.00% $2,193,535.00 10% $153,707.30 Oct-08 May-09
The Contractor is underway with site 
work and preparation of the building 

pad.

4
Terminal Renovation 

and Expansion -     
Phase 1

The Terminal Renovation 
and Expansion - Phase 1 
Project includes enlarging 
the baggage claim area 
and airline ticket office 

areas . Improvements and 
modifications include 

additional square footage 
and increased baggage 

capacity.

SchenkelShultz $614,300.00 Perry Bartsch Jr.  $       4,479,000.00 $863,154.00 19.27% $5,941,200.00 80%  $     4,010,459.76 Jul-06 Jan '09

The airlines have taken occupancy of 
the renovated office areas. 

Integration of the outbound baggage 
handling system and the TSA 

screening equipment is underway. 
The final sections of terrazzo flooring 
are underway in baggage claim and 
the new inbound baggage carousels 

are complete.

5
North General 

Aviation Expansion 
Project

The North GA project 
includes multiple phases; 
phase one consisted of 

tree harvesting and 
logging operations, phase 
two included clearing and 
grubbing of the site and 
phase three involves the 

placement and 
compaction of structural 
fill material for the site.

AVCON $99,100.00 Charah  $          352,690.50 $0.00 0.00% $3,700,000.00 40%  $        779,333.17 Nov-07 Fall 2009

The airport has received the 401 and 
404 permits necessary for the North 
General Aviation Expansion Project 
and will be submitting the required 
mitigation payment in the next few 
weeks. The contractor is currently 

installing the storm drainage 
extension outside of the permit 

areas.

6
Security System & 

Access Control 
Project

The Security System & 
Access Control Project 
includes the design and 
professional services for 
replacing and improving 

the current ACS and 
CCTV systems.

Faith Group $185,870.00 I-Sys  $       1,473,984.00 $184,151.21 12.50% $1,844,005.21 95%  $     1,550,019.75 Jul-06 Spring 2009

The Security Project is nearing 
completion. The only remaining 

project work involves security access 
control on doors included in the 

terminal expansion project with PBJr.

Planning Phase

Close-Out Phase

Design Phase

Construction Phase
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