
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, March 21, 2014, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda 
item, please deliver a request card (available in the meeting room) to the Clerk to the 
Board prior to the agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. PRESENTATIONS:   None 
   
III. CONSENT ITEMS:  
 
 A. Approval of the Greater Asheville Regional Airport Authority March 7, 2014 

Regular Meeting Minutes (document) 
 
 B. Approval of the Greater Asheville Regional Airport Authority March 7, 2014 

Closed Session Minutes 
 
IV. OLD BUSINESS:  None 
 
 A. Public Hearing and Final Adoption of the Authority’s Fiscal Year 2014/2015 

Budget (document) 
 
V. NEW BUSINESS: 
 

A. Approval of Audit Contract with Martin Starnes & Associates, CPAs, P.A. 
for Fiscal Year Ending June 30, 2014 (document) 

  
 B. Approval of Airline Incentives for Allegiant Air (document) 
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VI. DIRECTOR’S REPORT 
 
VII. AUTHORITY MEMBER REPORTS   

 
VIII. PUBLIC AND TENANTS’ COMMENTS 
 
IX. CALL FOR NEXT MEETING 
 
X. STRATEGIC PLANNING (document) 
 
XI. CLOSED SESSION:   
 

Pursuant to Subsections 143-318.11 (a)(3) and (6) of the General Statutes of 
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Consider Personnel Matters. 

 
XII. ADJOURNMENT 

 

 

 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter 
of convenience to the public. It is not the official agenda. Although every effort is made 
to provide complete and accurate information in this agenda, the Greater Asheville 
Regional Airport Authority does not warrant or guarantee its accuracy or completeness 
for any purpose. The agenda is subject to change before and/or during the Board 
meeting. 



REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

March 7, 2014 
 
The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, March 7, 
2014 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:  David R. Hillier, Chair; Robert C. Roberts, Vice-Chair; Jeffrey A. 
Piccirillo; Andrew T. Tate; K. Ray Bailey; and Carol W. Peterson 
 
MEMBERS ABSENT:  Douglas J. Tate 
 
STAFF AND LEGAL COUNSEL PRESENT:   Victor Buchanan, Authority Legal Counsel; 
Lew Bleiweis, Executive Director; Michael Reisman, Deputy Executive Director of 
Development and Operations; Kevan Smith, Interim Chief of Public Safety; David Nantz, 
Director of Operations and Maintenance; Royce Holden, IT Director; Suzie Baker, 
Director of Administration; Tina Kinsey, Director of Marketing and Public Relations; 
Vickie Thomas, Director of Finance and Accounting; and Ellen Heywood, Clerk to the 
Board 
 
ALSO PRESENT:  Cindy Rice, Patla, Straus, Robinson & Moore, PA; Stephanie Brown, 
Convention and Visitors Bureau; Henry Johnson, WNC Pilots Association 
 
CALL TO ORDER:  The Chair welcomed everyone in attendance and called the 
meeting to order at 8:30 a.m.   
 
PRESENTATIONS: 
 
A. Airfield Redevelopment Project Public Relations Plan:   Tina Kinsey gave 
a high-level presentation of the public relations plan for the Authority’s upcoming 
Airfield Redevelopment project.  Mrs. Kinsey detailed the goals of the plan which 
include branding the four+ year project, building a public relations plan using the 
brand, developing materials to distribute via posters and brochures, texting, and 
website, and then implementing the plan.   
 
The Chair thanked Mrs. Kinsey for her presentation. 
 



FINANCIAL REPORT:  The Director reviewed the airport activity section of the 
Financial Report for January which included enplanements, aircraft operations and 
general aviation activity.  Vickie Thomas reported on the Financial Results for the month 
of January.   
 
CONSENT ITEMS:   The Chair suggested that Consent Item B, Approval of the Greater 
Asheville Regional Airport Authority February 14, 2014 Closed Session Minutes, be 
pulled for review in Closed Session.   

A. Approval of the Greater Asheville Regional Airport Authority February 
14, 2014 Regular Meeting Minutes:   Mrs. Carol Peterson moved to approve 
Consent Item A, Approval of the Greater Asheville Regional Airport Authority February 
14, 2014 Regular Meeting Minutes.  Mr. Roberts seconded the motion and it carried 
unanimously. 

OLD BUSINESS:  None 

NEW BUSINESS: 

A. Approval of Preliminary Fiscal Year 2014/2015 Budget:  Vickie Thomas 
presented the Preliminary Fiscal Year 2014/2015 Budget to the Board.  Mrs. Thomas 
reviewed the operating revenue which is budgeted at $8.6 million and the operating 
expenses which are budgeted at $7.8 million.   Operating Revenues include increased 
airline revenues, increased revenues for parking due to higher estimated enplanements, 
increased advertising revenues with advertising being brought in-house for full year, 
and land revenues increasing with addition of Triangle Stop convenience store lease.  
Operating Expenses include full year of five FTE positions added in previous fiscal year, 
salary adjustment pool budgeted at 3.5%, higher utilities with addition of new Public 
Safety facility, higher parking management fees and custodial supplies and 
consumables with higher enplanements.  The Director advised the Board that the salary 
adjustment pool was increased to 3.5% from 3% this year.  The Director explained that 
most merit raises given to employees fall between 2-4% of the pool which does not 
allow for the opportunity to award a 5% merit increase to an employee for an 
exceptional performance.  The additional .5% will allow for those instances where an 
employee deserves a higher merit increase.  The proposed capital budget, including 
funding sources, was also reviewed.  The largest capital project is the Airfield 
Redevelopment project budgeted at $12.8 million.  Also reviewed were several small 
capital projects including roofing for the terminal building and toll plaza, vehicle 
replacements, landside pole lighting, and system upgrades totaling $612,336 for a total 
capital budget of $13.4 million.  Mrs. Thomas further reviewed the Supplemental Fees 



schedule noting that increases are proposed for SIDA badging, employee and commuter 
parking rates, as well as the airport ground transportation permit.  The Director 
informed the Board that staff has surveyed 17 airports in the southeast region 
regarding their ground transportation fees and found that Asheville is far below the 
regional pricing.  Staff proposed increasing the fee by $100 for this fiscal year and 
gradually increasing the fee over the next couple of years to arrive at the $500 to $600 
range which puts Asheville closer to what is charged throughout the region.   

The Chair thanked Mrs. Thomas and her staff for the work done on the budget and 
complimented Mrs. Thomas on the way the airport’s finances have been handled since 
she began employment with the Authority.   

Mr. Bailey moved to approve the Proposed Preliminary Fiscal Year 2014/2015 Budget 
and accept public comment on the Proposed Fiscal Year 2014/2015 Budget during the 
next 10 days.  Mrs. Peterson seconded the motion and it carried unanimously. 

The Chair called for a moment of silence for the sudden passing of Senator Martin 
Nesbitt. 

DIRECTOR’S REPORT:  The Director advised the Board that he had a few items to 
report that were not on the agenda. 
 
A. Strategic Plan Update:  The Director reported that as mentioned at the last 
Authority Board meeting, senior staff has been working with a consultant on the 
strategic plan.  Copies of the core values, vision and mission statements drafted by 
senior staff were available at the Board Members’ seats.  The consultant will be in 
attendance at the March 21st Board meeting to work with the Board for their input on 
the strategic plan.     

B. Wings for Autism:   The Director advised the Board that as mentioned at the 
last Authority Board meeting, staff has been working with ARC of Buncombe County to 
implement the Wings for Autism program.  The tentative date for this event is June 7th 
provided aircraft is available that day for the tour.  

C. FAA Modification of Standard (MOS) Update:  As reported at the last 
Authority Board meeting, the FAA has been slow to respond to some of the variance 
requests for the Airfield Redevelopment project.  This has caused some issues with 
design delays.  Staff has received approval for two of the MOS that were submitted.  
Approval was not given on the third modification which involved grading and drainage 
so changes are being made to the design.  An additional charge of approximately 
$500,000 for these changes is anticipated but still falls within the $64 million project 



budget.  Staff is still waiting for an answer on the final MOS but is able to move forward 
with the design.  The bid package will be completed by the end of March and put out 
for bid the first week of April.  Staff expects to receive the bids the first week of May.  
The Board’s approval of the construction contract for the first bid package of phase one 
will be required; therefore the Authority Board meeting scheduled for May 9th may be 
necessary.   

Mr. Bailey inquired if any local contractors will be able to bid on phase one.  Mr. 
Reisman informed the Board that bidding will be open to everyone but did not believe 
there were any local contractors based in Asheville large enough to bid on a project of 
this magnitude.   

D. Automatic External Defibrillators (AED):  The Director reported that six 
AEDs have been installed throughout the terminal building. 

E. Prescription Drug Drop Off:  The Authority is participating in a State program 
called Operation Medicine Drop on March 21st.  Airport employees will be able to drop 
off any prescription medication at the Public Safety facility so that the medication can 
be properly disposed of. 

INFORMATION SECTION:  No comments 

AUTHORITY MEMBERS REPORTS:  None 

PUBLIC AND TENANTS’ COMMENTS:  No comments 
 
CALL FOR NEXT MEETING:  The Chair stated that the next regular meeting of the 
Board will be held on March 21, 2014. 
 
The Chair called for a break at 9:13 a.m. 
 
The Board reconvened at 9:19 a.m. 
 
CLOSED SESSION:  At 9:19 a.m. Mr. Piccirillo moved to go into Closed Session 
pursuant to Subsection 143-318.11(a)(3) of the General Statutes of North Carolina to 
Consult with Legal Counsel in Order to Preserve the Attorney-Client Privilege.  Mrs. 
Peterson seconded the motion and it carried unanimously. 
 
Open Session resumed at 9:50 a.m. 
 
 



APPROVAL OF THE GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
FEBRUARY 14, 2014 CLOSED SESSION MINUTES:  Mr. Piccirillo moved to approve 
the minutes for the February 14, 2014 Closed Session, and to seal and withhold such 
minutes from public inspection so long as public inspection would frustrate the purpose 
or purposes thereof.  Mr. Bailey seconded the motion and it carried unanimously. 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY MARCH 7, 2014 
CLOSED SESSION MINUTES:  Mr. Piccirillo moved to seal the minutes for the March 
7, 2014 Closed Session just completed and to withhold such Closed Session minutes 
from public inspection so long as public inspection would frustrate the purpose or 
purposes thereof.  Mr. Roberts seconded the motion and it carried unanimously. 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY MOTION 
CONCERNING LEGAL SERVICES:  Mr. Piccirillo moved to authorize the Executive 
Director to execute and deliver and thereby agree to, for and on behalf of the Greater 
Asheville Regional Airport Authority (“GARAA”), an engagement letter (that is, an 
Agreement) by and between GARAA and Womble Carlyle Sandridge and Rice, a Limited 
Liability Partnership (“WCS&R”), for the provision of legal services by WCS&R with 
respect to an evaluation of Session Law 2012-121 and a review of strategic alternatives 
related thereto, and to authorize the payment by GARAA of WCS&R’s hourly rates for 
legal services by attorneys and paralegals as set forth in the engagement letter, and to 
pay WCS&R’s costs and disbursements as set forth in the attachment to such 
engagement letter.  Mr. Roberts seconded the motion and it carried unanimously. 
 
ADJOURNMENT:  Mr. Bailey moved to adjourn the meeting at 9:53 a.m.  Mrs. 
Peterson seconded the motion and it carried unanimously. 
   
        Respectfully submitted, 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
 
Approved: 
 
 
 
David R. Hillier 
Chair 



Old Business - Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO:  Members of the Airport Authority 
 
FROM:  Vickie Thomas, Director of Finance and Accounting 
 
DATE:  March 21, 2014 
 
ITEM DESCRIPTION – Old Business Item A 
 
Public Hearing and Final Adoption of the Authority’s Fiscal Year 2014/2015 Budget 
 
BACKGROUND 
 
A proposed preliminary Fiscal Year 2014/2015 Budget and Budget Ordinance were 
presented to the Authority Board at the Board meeting held on March 7, 2014. The 
budget documents have remained available for public inspection and comment since 
March 7, 2014, with no comments being received to date. 
 
ISSUES 
 
A Public Hearing is required under Chapter 159 of the General Statutes of North 
Carolina before final adoption of the 2014/2015 Budget Ordinance. 
 
ALTERNATIVES 
 
None recommended. 
 
FISCAL IMPACT 
 
As outlined in the 2014/2015 Budget Ordinance. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that following the Public Hearing on the Fiscal Year 
2014/2015 Budget that the Airport Authority Board resolve to adopt the enclosed Fiscal 
Year 2014/2015 Budget Ordinance. 
 
Enclosure 
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GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
2014-2015 

BUDGET ORDINANCE 
 

 
 BE IT ORDAINED by the Greater Asheville Regional Airport Authority that, 
pursuant to Section 159-13 of the General Statutes of North Carolina, the 2014-2015 
Budget Ordinance of the Airport Authority is hereby set forth as follows: 
 
 Section 1.  The following amounts are hereby appropriated for the operation 
of the Greater Asheville Regional Airport Authority for the fiscal year beginning July 
1, 2014 and ending June 30, 2015 in accordance with the following schedules: 
 
 

EXPENDITURES 
 
Administration Department  $  564,506 
Development Department     277,219  
Executive Department      487,210  
Finance Department 381,741 
Guest Services Department  201,257 
Information Technology Department 673,240 
Marketing Department 519,710 
Operations Department 3,205,370 
Public Safety Department 1,377,680 
Emergency Repair Costs      75,000  
Reimbursable Costs 214,000 
Carry-over Capital Expenditures from Prior Year 12,208,230 
Capital Improvement     12,750,123  
Renewal and Replacement 612,336 
Business Development         300,000  
Debt Service         626,823  
Contingency 100,000 
Total Expenditures  $34,574,445  
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Section 2.  It is estimated that the following revenues will be available for 

the fiscal year beginning July 1, 2014 and ending June 30, 2015. 
 

REVENUES 
 

Administration (Interest Income)  $     22,000  
Terminal 3,919,333 
Airfield 883,300 
General Aviation 978,105 
Parking Lot 2,557,425 
Other 209,779 
Reimbursable Costs 214,000 
Passenger Facility Charges 1,325,000 
Customer Facility Charges 1,075,000 
Federal Grants – AIP Entitlements 5,199,460 
Federal Grants – AIP Discretionary Funds 14,000,000 
NC Department of Transportation Grants 300,000 
Transfer from GARAA Cash/Investments 3,891,043 
Total Revenues  $34,574,445 

 
 

Section 3. The Budget Officer is hereby authorized to transfer 
appropriations as contained herein under the following conditions: 

 
a. He may transfer amounts between line item expenditures within a budget 

ordinance line item without limitation and without a report being required.  
These changes should not result in increased recurring obligations such as 
salaries. 

b. He may transfer amounts up to $60,000 from contingency appropriations 
to other budget ordinance line items within the same fund.  He must 
make an official report on such transfers at the next regular meeting of 
the board. 

 
Section 4.  This Budget Ordinance shall be entered in the minutes of the 

Greater Asheville Regional Airport Authority and within five (5) days after its 
adoption copies shall be filed with the Finance Officer, the Budget Officer and the 
Clerk to the Board of the Greater Asheville Regional Airport Authority as described in 
G.S. 159-13. 
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Section 5.  This ordinance shall become effective on July 1, 2014. 
 

Adopted this 21st day of March, 2014. 
 
 
 

____________________________  
David R. Hillier, Chair 

 
Attested by: 
 
____________________________ 
Ellen Heywood, Clerk to the Board 
 
 



 New Business – Item A 
 
 

 

_____________________________________________________________ 
 
 
MEMORANDUM 
 
TO:   Members of the Airport Authority 
 
FROM:   Vickie Thomas, Director of Finance and Accounting 
 
DATE:   March 21, 2014 
 
ITEM DESCRIPTION – New Business Item A 
 
Approval of Audit Contract with Martin Starnes & Associates, CPAs, P.A. for Fiscal Year 
Ending June 30, 2014 
 
BACKGROUND 
 
Three years ago, Authority Staff issued a Request for Proposal for audit services and 
the Board chose Martin Starnes & Associates, CPAs, P.A. as the Authority’s auditors.  As 
requested in the RFP, the Martin Starnes proposal included fees for a five year time 
frame.  We are presenting a contract for auditing services with Martin Starnes for the 
annual audit for the fourth year of the contract, the fiscal year ended June 30, 2014. 
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
The Board could elect to reject the current contract being presented by Martin Starnes 
& Associates, CPAs, P. A. and request staff to seek alternate firms to conduct the fiscal 
year end audit. 
 
FISCAL IMPACT 
 
The contract fee for services rendered by Martin Starnes is the $12,700 quoted in their 
proposal.  The expense for audit services was anticipated and included in the budget for 
FY 2015 as presented by Authority Staff. 
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RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
contract for audit services with Martin Starnes & Associates, CPAs, P.A. in the amount 
of $12,700, and (2) authorize the Board Chair to execute the necessary documents. 
 
Attachment 
 











 New Business – Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, Executive Director 
 
DATE: March 21, 2014 
 
ITEM DESCRIPTION – New Business Item B 
 
Approval of Airline Incentives for Allegiant Air 
 
BACKGROUND 
 
Allegiant Air (Allegiant) began service at Asheville Regional Airport in November 2011 
with two weekly flights to Sanford – Orlando, Florida.  With the success of the Sanford 
– Orlando flights, Allegiant added service to Ft. Lauderdale in November 2012, 
Tampa/St. Pete in June 2013, and Punta Gorda in October 2013.  Allegiant has been so 
pleased with the success of the Asheville – Florida routes that Allegiant is instituting 
new service in Palm Beach, Florida with Asheville being the inaugural city.    
 
On March 4, 2014, Allegiant made a public announcement that Allegiant will begin Palm 
Beach (PBI) service on May 15, 2014 with two flights per week. 
 
In accordance with the Authority’s Air Service Incentive Policy, staff would like to offer 
Allegiant up to $150,000 for marketing and advertising of this new service; and airport 
related fee waivers, excluding PFCs, for a one-year period as directly related to the PBI 
service. Staff is also seeking approval to provide Allegiant with a ground handling and 
passenger service fee incentive of 50% per aircraft turn up to $250.00 per flight for two 
flights per week through the one-year anniversary of the inception of the AVL-PBI 
service. 
 
ISSUES 
 
The Authority’s policies currently provide for airline incentives to be offered for new 
airline service to AVL’s top 20 markets.  PBI currently ranks at number 23.  Staff is 
seeking approval for incentives despite the fact that PBI is not within the top 20 air 
service markets. 
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Additionally, with all the added Allegiant service in 2013, the Authority has fully 
expended the budgeted allocation for Business Development.  Staff is proposing to only 
provide $50,000 for marketing and advertising through the end of the fiscal year.  The 
remaining marketing and advertising money along with the ground handling incentive 
would be effective in the upcoming fiscal year on July 1, 2014.  
 
ALTERNATIVES 
 
The Board can decide not to provide any incentives to Allegiant or postpone any 
incentives until July 1, 2014 with the beginning of the new fiscal year. 
 
FISCAL IMPACT 
 
Staff would like to officially offer Allegiant an incentive package in the amount up to 
$150,000 for PBI service marketing and advertising ($50,000 through June 30, 2014), 
waived rents and fees (totaling approximately $86,000) for up to one year of service for 
this specific service route, and ground handling fees for the PBI service at 50% per turn 
up to $250.00 per flight for two flights per week ($23,000 total).  Total incentive 
package is worth approximately $259,000 with direct expenditures being approximately 
$173,000. To provide the initial marketing and advertising incentive of up to $50,000, 
the Board will need to approve a budget amendment increasing Business Development 
expenditures and increasing Transfer from GARAA Cash by $50,000. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Authority Board resolve to (1) approve airline 
incentives with Allegiant Air for AVL- PBI service as described above; (2) authorize the 
Executive Director to execute the necessary documents; and (3) to amend the FY13/14 
budget by adopting the following budget ordinance amendment: 
 
BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the following 
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 
2014: 
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Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 

 Decrease  Increase 
Business Development   $50,000 
Totals $0  $50,000 

     
This will result in a net increase of $50,000 in the appropriations.  To provide the 
additional revenue for the above, revenues will be revised as follows:   
 
REVENUES: 
 
 Decrease  Increase 
Transfer from GARAA 
Cash/Investments   $50,000 

Totals  $0  $50,000 
  

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
   
 Adopted this 21st  day of March, 2014. 

 
 
 
___________________________ 
David Hillier, Chair 
 
 
Attested by: 
 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 



Greater Asheville 
Regional Airport 
Strategic Planning  
 
 



Where  
you are. 

Where  
you want  

to be. 
Strategic 

Planned, tactical, calculated, deliberate, 
premeditated, considered, intentional 



A “Place-Based” Strategy 

3 

Where You Are, 
Your Current 

Reality 

Where You 
Desire To Be 

Direction, or 
Compass  is 
driven by the 
Vision, Mission 
and Core Values 
of the 
organization or 
place 

Context is 
determined by the 
conversion of 
comparative and 
longitudinal  data 
into information that 
can be used as 
knowledge 

Change is the group of 
factors, outside your 
control, that influences 
your future, global 
trends, demographic 
shifts, changing 
technology  

Choices of Intentional 
Actions To Move From 

Here To There 

    Change  
Compass 

Context 
 

Goals 

Actions 

Metrics 

Action Plan 
• What actions will we undertake? 
• Who will be responsible for those actions? 
• What resources do we need to be successful? 
• Where will those resources come from? 
• When will each action start and be completed? 
• What results do we expect? 
• How will those results be evaluated, and; 
• How will we monitor the plan and continuously 

update it? 

Leadership Information Curation 



Asheville Regional Airport 
Authority Strategic Process 

Reality, Desire, 
Context, & 

Change 

Choices & 
Specifics Alignment Blessings 

Four Meetings Over 6 Months 



Establishing Current Reality 

Things We 
 All Know  
We Know 





The Airline Industry Is… 

12.5% 

62.5% 

25.0% 

Very Unstable

Unstable

Stable

Very Stable



Passenger (not airline) service demands are: 

12.5% 

50.0% 

37.5% 

Increasing
dramatically
Increasing

About the same

Decreasing
Dramatically



Compared to other airports GARA is  

100.0% 

A model

Better than most

Average

below Average

Needs big help



Over the next 10 years, passenger enplanements 
will 

12.5% 

75.0% 

12.5% 

Increase 10-20%

Increase 0-10%

Decrease 0=10%

Decrease more
than 10%



Over the next 10 years, cargo will 

12.5% 

87.5% 

Increase by more
than 20%
Increase 10-20%

Increase 0-10%

Decrease 0=10%

Decrease more
than 10%



What are the 3 most important internal issues facing 
the Greater Asheville Regional Airport over the next 5 

years? 

• Employee ownership and retention 
• Budget/Revenue 
• Airfield development 
• Aging terminal 
• Authority Board 
• Staying educated 
• Trust 

 



What are the 3 most important external issues facing 
the Greater Asheville Regional Airport over the next 5 

years? 

• Airline instability, seat capacity, reduction in 
enplanements  

• Revenues, grant reductions 
• Increased competition from other airports 
• Public perceptions 
• Airfield development 
• Government relationships 



What model airports should the Greater 
Asheville Regional Airport aspire to be like? 

• Denver for continuous quality improvement 
• San Jose for technology 
• Wilmington, NC  
• Columbia, SC  
• Lexington, KY 
• Savannah, GA 

 





The Airport’s Strengths Are… 

• People like the convenience 
• Located in the middle of a population center 
• Well equipped 
• Modern, highly maintained facilities 
• Level of customer service 
• Cost per enplanement low 
• Desirable place to work 
• Current financial position 
• Good governance 



The Airport’s Weaknesses Are… 

• Little control over air service supply 
• Proximity to Charlotte and Greenville SC 
• Limited market size 
• Little non-air revenue 
• Little developable land 
• Costs rising 
• Staff communication 



The Airport’s Threats Are… 

• Airline changes 
• Seasonal demand 
• Dependence on grant funding 
• Raleigh is along way away 
• Overall revenue vs costs 
• Personnel costs 
• Unfunded mandates  

 



The Airport’s Opportunities Are… 

• Increasing non-air revenues 
• Growing demand 
• More air service 
• Projects to cut costs (while maintaining quality) 



Contextualizing the Economy in 
Things We All Know We All Know! 



NC  Employment Changes By Sector 
2000-2012 
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NC  and Prosperity Zone 1 Employment 
Changes By Sector  
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NC  and Prosperity Zone 2 Employment 
Changes By Sector  

2000-2012 
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2013 Ranking for NC Metropolitan and 
Metropolitan Statistical Areas 

Of 366 Metropolitan Areas 
Top Third (7) 
Middle Third (3) 
Bottom Third (4) 

Of 576 Micropolitan Areas 
Top Third (8) 
Middle Third (4) 
Bottom Third (14) 

Source: Policom.com, 2013 



Southern States 1-Year  
Employment Changes January 2013 to January 2014  
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Did We Get This Right? 



Economic 
Trends 

Industry 
Trends Competition  

Political 
Choices 



Source: National Association of Colleges and Employers, 2012 

• Shift in political power in Raleigh 
• New economic development structure 
• New marketing brand 
• New transportation funding formulas 

 



What Else Do You See From 
The Community 

Perspective? 





To be a champion for 
exceptional customer 

experiences and 
economic vitality 

To provide an exceptional airport experience 
with a focus on people, service, commercial 

and general aviation and to contribute to the 
regional economy 

Caring 

Adaptability Respect People 

Integrity Excellence Service 

Vision 

Mission 

Values 



Financial Stability Administration Operations Facilities Culture Business 
Development 

Manage expenses 
responsibly 

Complete transition to 
independent authority 

Operate at the highest 
safety levels 

Complete airfield 
project 

High employee 
satisfaction 

Attract increased air 
service 

Ensure revenue 
supports self-
sufficiency 

Continually update 
organizational 
principles and protocols 
to guide decisions and 
ensure compliance 

Implement best 
practices for ground 
transportation 
management 

Build new GA facility Promote healthy 
lifestyle 

Increase local usage of 
airport (leakage) 

Manage capital 
investment to support 
long-term financial 
stability 

Maintain and enhance 
tech systems and 
service 

Improve energy 
efficiency of operations 
and facilities per policy 

Maintain existing 
facilities and 
infrastructure 

Enhance the customer 
experience 

  

Advocate for 
government support of 
airport industry 

  Undertake transition of 
communications center 
functions to serve 
organizational needs 

  Hire the highest quality 
staff 

  

    Enhance emergency 
preparedness 

  Practice good corporate 
citizenship 

  

Strategic Planning Goals DRAFT 
 



Leadership Team Issues 





“ Leadership and 
learning are 
indispensable to 
each other.”   
      John F. Kennedy 

ted@econleadership.com 
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