
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Asheville Regional Airport Authority Regular Meeting  

Friday, June 10, 2011, 8:30 a.m. 
Conference Room at Administrative Offices 

 
 
NOTICE TO THE PUBLIC.  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda 
item, please deliver a request card (available in the meeting room) to the Recording 
Secretary prior to the agenda item being called by the Chairman. 
 
I. CALL TO ORDER: 
 
II. APPEARANCES:  None 
 
III.  PRESENTATIONS:   
 

A.  Air Service Leakage Study (document) 
 
B.  Information Technology (document)  

 
IV. FINANCIAL REPORT (document) 
   
V. CONSENT AGENDA:  
 
 A. Approval of the Asheville Regional Airport Authority April 15, 2011 Regular 

Meeting Minutes (document) 
 
 B. Approval of the Asheville Regional Airport Authority April 15, 2011 Closed 

Session Minutes 
 

C. Approve Contract with Kimball Communications, Inc. for Purchase and 
Installation of Digital Radio System Infrastructure and Equipment 
(document) 
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D. Approval of Award for ARFF Truck Purchase (document) 
 
E. Approval of Insurance Policies (document) 

 
 F. Approval of Banking Corporate Resolution (document) 
 
 G. Approval of Amendment to the FY11/12 Budget (document) 
  
VI. OLD BUSINESS:  None  
 
VII. NEW BUSINESS:   
 

A. Approval of Records Retention and Disposition Schedule (document) 
 

 B. Approval of Electric Belt Loader Asset Transfer (document) 
 
 C. Approval to Unseal Closed Session Minutes 
  

VIII. DIRECTOR’S REPORT:  
  

 A. Delay of Runway Rejuvenation Project 
 

B. Ground Transportation Procedures 
 
C. ARFF Station Design Award 
 
D. Master Plan Selection Process 
 
E. Employee Salary Adjustments 
 
F.   50th Anniversary Event 

 
IX.   INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address any 

 questions the Board may have.) 
 

A. April, 2011 Traffic Report (document) 
 

B. April, 2011 Monthly Financial Report (document) 
 

C. June, 2011 Development/Project Status Report (document) 
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D. Potential Board Items for the Next Regular Scheduled Meeting:  
 

 Airport Master Plan Award 
 
X. AUTHORITY MEMBERS’ REPORTS: 
 
 A.  ACI-NA Commissioners Conference Report – Bob Roberts 
 
 B.  Pending Independent Authority Legislation 
  
XI. PUBLIC AND TENANTS’ COMMENTS: 
 
XII. CLOSED SESSION:   
 
 Pursuant to Subsection 143-318.11 (a) (1) of the General Statutes of North 
 Carolina in order to prevent the disclosure of information that is privileged or 
 confidential. 
 
XIV. CALL FOR NEXT MEETING. 
 
XV. ADJOURNMENT. 
 
Respectfully submitted, 
 
 
______________________________ 
Lew Bleiweis, A.A.E. 
Airport Director 
 
 
Approved: 
 
______________________________ 
David Hillier 
Chairman   

This agenda of the Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information to this agenda, the Authority does not 
warrant or guarantee its accuracy or completeness for any purpose. The agenda is 
subject to change before or at the Board meeting. 
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Agenda

�AVL air service performance

�AVL versus regional peers

�Potential impact of AirTran/Southwest merger

�Leakage assessment

�Updates / recommendations
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AVL seat capacity is up 27% in October 2011 vs. October 2007
AVL is significantly outperforming overall domestic U.S. capacity, which is down 9.8% in 
October 2011 vs. October 2007

Average Daily Seats to/from AVL
January 2007 – December 2011

Source: APGDat internet-based aviation data portal
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AVL currently has 28 departures to 9 markets on 6 carriers

Source:  Innovata schedule data via APGDat internet-based aviation data portal

October 2007

October 2011

Discontinued Markets
• Delta (Northwest) to Cincinnati, Orlando, and 

Minneapolis

New Markets
• American to Dallas/Ft. Worth

• Delta to New York LaGuardia

• AirTran to Orlando

• United to Chicago O’Hare

Houston

Atlanta

Orlando

Detroit

Dallas

Houston

Atlanta

Airline Market Oct-07 Oct-10 Oct-07 Oct-10

American DFW -     1.0     -      44       

Continental EWR 1.9     1.9     84       93       

IAH 1.0     1.0     50       50       

Delta ATL 5.6     9.1     331     457     

CVG 2.6     -     104     -      

DTW 1.9     1.9     93       93       

LGA -     1.0     -      50       

MCO 0.7     -     36       -      

MSP 1.0     -     50       -      

AirTran MCO -     0.9     -      106     

United ORD -     2.1     -      107     

US Airways CLT 8.7     8.7     414     476     

Total 23.3   27.6   1,162 1,476 

Daily Dptrs. Daily Seats
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DetroitChicago
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With lower fares, AVL traffic is up substantially in 2Q 2011
Overall traffic is up 39% in 2Q10 versus 2Q07 with 19% lower fares and has increased 33% 
since 2Q09 with 7% higher fares

Average O&D Fare and Traffic to/from AVL
1Q 2007 through 2Q 2011

Source: APGDat internet-based aviation data portal
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This has resulted in 12% higher revenue at AVL
Revenue has rebounded in 2Q10 following the recession in 2009, surpassing previous 
years’ revenue levels

Average Daily Revenue to/from AVL
1Q 2007 through 2Q 2011

Source: APGDat internet-based aviation data portal
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Load factors remain strong despite increased capacity
The average load factor at AVL fell only 1 point from 80% to 79% in 2Q10 vs. 2Q07 despite 
29% more capacity

Average Load Factor Relative to Capacity to/from AVL
1Q 2007 through 2Q 2011

Source: APGDat internet-based aviation data portal
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AVL load factor trends by market
Year over year load factors are also down in most markets, except IAH, which has seen 5 
point increase in load factor on constant capacity; LGA may be at risk given low loads

AVL Load Factors by Market
1Q09 – 2Q10

Source:  DOT T-100 Data via APGDat Internet-Based Aviation Data Portal

Year Ending

Market 2009 Q1 2009 Q2 2009 Q3 2009 Q4 2010 Q1 2010 Q2 2010 Q2

IAH 52        82        88        82        57        87        79                 

ATL 72        82        87        77        68        83        79                 

MCO 92        91        75        67        81        79                 

TPA 78        78                 

DFW 77        77                 

ORD 88        64        88        77                 

CLT 76        85        83        79        63        80        77                 

DTW 75        87        86        78        55        78        74                 

EWR 55        81        84        74        48        66        70                 

LGA 79        73        57        52        60        61                 

CVG 61        81        

MSP 61        

Average 66        83        86        76        61        79        76                 
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AVL segment fares by market
While fares have begun to recover in most AVL markets, they are still down substantially 
from 2008 levels

AVL Segment Fares by Market
1Q08 – 2Q10

Definition and discussion: Segment Fare is the average prorated fare for all passengers onboard a flight, regardless of their true origin and destination.  For example, if a passenger 
paid $150 (the ‘system fare’) to fly one-way from AVL to AUS via ATL, the segment fare for the AVL to ATL flight would be a just portion of the $150 allocated using proprietary 
Seabury APG methodologies.  In this case assuming a 33/67 split between the AVL-ATL and ATL-AUS segments, respectively, then AVL to ATL would be allocated $50 and ATL to 
AUS would be allocated $100. Note that stage length has a significant impact on fare proration and generally fares themselves, as such the data should be analyzed for the trends and 
not on a relative basis between markets.

Source: proprietary Seabury APG estimates based on DOT DB1B O&D data
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ATL $72 $50 $54 8% -25%
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IAH $151 $108 $135 25% -11%
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DTW $111 $103 $101 -2% -9%
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AVL RASM trends by market
All markets are down in 2Q10 as compared to the peak in 2008, with the exception of 
Houston (IAH), which is up 10% versus 2Q08

AVL Segment Passenger RASM by Market
1Q08 – 2Q10 (cents per mile)

Definition and discussion: RASM – Revenue per Available Seat Mile is the primary revenue metric used by most airlines to measure route revenue performance as it encompasses 
both load factor and fare performance.  Note that RASM is dramatically impacted by the stage length of a flight and other factors such as percent local versus flow traffic, as such 
RASM should not be compared across markets originating from AVL– for example, while CLT has a much higher RASM than the other markets that should be expected given its 
dramatically shorter stage length (note that its CASM, Cost per Available Seat Mile, will also be dramatically higher).  The trend in the RASM is what is important.

Source: proprietary Seabury APG estimates based on DOT DB1B O&D and T-100 data
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DTW 18.8 19.1 16.7 -13% -11%
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AVL top O&D markets
Based on DOT market sizes, however, there are few markets with large enough local traffic 
bases to be attractive for new nonstop service

AVL Top 20 O&D Markets
YE2Q10

Source:  DOT T-100 and DB1B O&D Data via APGDat Internet-Based Aviation Data Portal

Washington D.C. 
may be a candidate 

for potential 
regional service 

while Fort 
Lauderdale may be 

a candidate for 
potential weekly 

service

Daily Average
Rank Destination Miles Passengers Fare Yield Dptrs. Seats

1 Orlando 488     65.1             $81 $0.17 0.5    53     
2 Chicago-O'Hare 536     36.2             $107 $0.20 1.1    55     
3 Newark 583     35.4             $133 $0.23 1.2    60     
4 Washington, D.C. 389     34.7             $171 $0.44 -     -     

    Washington-National 384       16.3               $184 $0.48 -     -     

    Baltimore 414       12.3               $144 $0.35 -     -     

    Washington-Dulles 370       6.1                 $192 $0.52 -     -     

5 New York-La Guardia 599     32.3             $146 $0.24 0.9    43     
6 Tampa 514     23.2             $120 $0.23 0.1    11     
7 Fort Lauderdale 660     22.8             $149 $0.23 -   -   
8 Denver 1,248 22.7             $165 $0.13 -   -   
9 Boston 783     20.6             $154 $0.20 -   -   

10 Los Angeles 2,034 20.4             $192 $0.09 -   -   
11 Houston-Intercontinental 834     20.3             $183 $0.22 1.0    48     
12 Detroit 470     17.5             $169 $0.36 1.3    67     
13 San Francisco 2,205 17.2             $189 $0.09 -   -   
14 Philadelphia 503     16.6             $161 $0.32 -   -   
15 Minneapolis/St. Paul 861     16.1             $168 $0.19 -   -   
16 Las Vegas 1,825 15.2             $179 $0.10 -   -   
17 Dallas/Fort Worth 848     13.6             $193 $0.23 0.3    11     
18 Phoenix 1,682 13.0             $176 $0.10 -   -   
19 Seattle/Tacoma 2,196 12.7             $200 $0.09 -   -   
20 Atlanta 164     12.6             $112 $0.68 9.1    455  

Daily
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Agenda

�AVL air service performance

�AVL versus regional peers

�Potential impact of AirTran/Southwest merger

�Leakage assessment

�Updates / recommendations
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Seats per capita
Asheville is just below the average for per capita air service ratios for cities of similar size 
with 358 seats per 100,000 people versus the average of 365

Population and Seats per Capita Comparison – AVL vs. Peers
2009 population statistics and October 2011 seat capacity

Source: APGDat Internet-Based Aviation Data Portal; United States Census Bureau
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Capacity versus peers
AVL has seen the largest capacity increase October 2011 vs. October 2008, while many 
peers have seen capacity reductions, such as GSP, ROA, MOB and FWA

Daily Seats per Day – AVL versus Peers

Source: APGDat Internet-Based Aviation Data Portal
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Onboards versus peers
AVL has also seen a significant increase in traffic, the largest increase of all its peers, the 
majority of which have seen traffic decline

Quarterly Onboards (in 000s) – AVL versus Peers

Source: APGDat Internet-Based Aviation Data Portal
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Average fare versus peers
Significantly lower fares along with increased capacity has driven traffic growth at AVL –
currently AVL has the lowest average domestic fare of its peers

Overall Average Domestic O&D Fare – AVL versus Peers

Source: APGDat Internet-Based Aviation Data Portal
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Walk-up fare versus peer markets 
In key top markets, AVL has the lowest or one of the lowest walk up fares of its neighbor 
peers, especially to Chicago and Tampa

AVL Walk-up Fares to top O&D Markets versus Nearby Peer Airports
Top AVL O&D markets as of YE2Q10

* Walk-up fare from GSP and TYS to MCO represents the fare for nonstop Allegiant service as per the Allegiant website in order to show lowest average available fare from each city
Source: Orbitz website – data pulled November 9th, 2011 for outbound travel November 10th returning November 11th and represents round trip airfare excl taxes
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Leisure fare versus peer markets 
While leisure fares are more consistent across all peer airports, AVL again tends to have 
one of the lowest fares among its peers

AVL Leisure Fares to top O&D Markets versus Nearby Peer Airports
Top AVL O&D markets as of YE2Q10

* Leisure fare from GSP and TYS to MCO represents the fare for nonstop Allegiant service as per the Allegiant website in order to show lowest average available fare from each city
Source: Orbitz website – data pulled November 10th, 2011 for outbound travel December 9th returning December 16th and represents round trip airfare excl. taxes
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Charlotte: AVL versus peer markets
AVL performs well compared to peer airports on US Airways to Charlotte with strong loads 
and system revenue per seat

US Airways Performance at CLT – AVL versus Peers
YE 2Q10

Source: APGDat Internet-Based Aviation Data Portal

Segment System

Load Segment RASM System Revenue

CLT to: Miles Seats/Day RJ RTs Tur RTs Factor Fare (in cents) Fare per Seat

MOB 527 126          2.6      -        64% $132 16.08     $247 $159

AVL 92 356          5.9      1.4        77% $51 42.40     $195 $150

ROA 155 311          3.6      3.0        74% $63 29.81     $201 $148

TYS 177 394          6.9      0.7        69% $75 29.16     $206 $142

GSP 76 355          5.0      2.4        71% $50 46.87     $199 $141

HSV 334 269          4.6      -        67% $98 19.78     $205 $138

TRI 120 251          2.3      3.1        62% $60 30.83     $215 $132

CHA 242 232          2.5      2.6        68% $84 23.77     $190 $130

Departures/Day
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Atlanta: AVL versus peer markets
While load factors are strong on Delta’s AVL-ATL route, average fares are substantially 
below those at peer airports 

Delta Performance at ATL – AVL versus Peers
YE 2Q10

Source: APGDat Internet-Based Aviation Data Portal

Segment System

Segment RASM System Revenue

ATL to: Miles Seats/Day NB RTs RJ RTs Tur RTs LF Fare (in cents) Fare per Seat

GSP 154 559          0.2       9.7      -        74% $70 33.56     $261 $194

HSV 151 647          1.2       9.0      -        75% $70 34.61     $252 $188

ATW 766 56           -       1.0      -        88% $130 14.89     $212 $187

FWA 509 99           -       2.0      -        81% $124 19.74     $229 $185

MOB 303 454          0.5       7.6      -        73% $98 23.57     $249 $181

TYS 152 557          0.4       9.1      -        78% $63 32.40     $225 $175

ROA 357 222          -       4.6      -        81% $96 21.80     $213 $173

TRI 227 357          -       7.1      0.2        68% $83 24.85     $235 $159

CHA 106 443          -       8.2      0.9        75% $50 35.53     $198 $149

AVL 164 439          -       9.0      -        79% $55 26.48     $182 $144

Departures/Day
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Detroit and NYC LaGuardia: AVL versus peer markets
Similarly, AVL has lower average fares to DTW landing it towards the bottom of its peer 
airports in terms of performance, however outperforms peers to LGA

Delta Performance at DTW – AVL versus Peers
YE 2Q10

Source: APGDat Internet-Based Aviation Data Portal

Delta Performance at LGA – AVL versus Peers
YE 2Q10

Segment System

Segment RASM System Revenue

DTW to: Miles Seats/Day NB RTs RJ RTs Tur RTs LF Fare (in cents) Fare per Seat

FWA 128 213          -       3.71    0.87      75% $67 39.65      $200 $151

ATW 296 202          0.21     3.54    0.14      75% $90 22.90      $178 $134

GSP 510 129          0.00     2.60    -        76% $147 21.84      $242 $183

TYS 444 126          -       2.89    -        66% $137 20.28      $246 $161

ROA 383 111          -       2.28    0.03      70% $104 18.98      $205 $143

HSV 556 100          0.02     2.07    -        65% $150 17.50      $257 $166

AVL 471 66           -       1.36    -        74% $105 16.51      $175 $129

TRI 400 20           -       0.42    -        46% $139 16.07      $287 $132

Departures/Day

Segment System

Departures/Day Segment RASM System Revenue

LGA to: Miles Seats/Day RJ RTs Tur RTs LF Fare (in cents) Fare per Seat

AVL 599 41           0.87    -        60% $128 12.91     $134 $81

TYS 647 29           0.64    -        34% $208 10.97     $221 $75

GSP 610 40           0.84    -        46% $144 10.84     $156 $72
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Houston and Newark: AVL versus peer markets
Despite higher load factors, low fares drop AVL towards the bottom of its peer group in terms 
of performance on Continental routes to IAH and EWR

Continental Performance at IAH – AVL versus Peers
YE 2Q10

Source: APGDat Internet-Based Aviation Data Portal

Continental Performance at EWR – AVL versus Peers
YE 2Q10

Segment System

Departures/Day Segment RASM System Revenue

EWR to: Miles Seats/Day RJ RTs Tur RTs LF Fare (in cents) Fare per Seat

GSP 594 108          2.3      -        53% $158 13.98     $241 $127

AVL 583 57           1.2      -        70% $115 13.84     $155 $109

TYS 631 68           1.4      -        46% $167 12.13     $263 $121

Segment System

Departures/Day Segment RASM System Revenue

IAH to: Miles Seats/Day RJ RTs Tur RTs LF Fare (in cents) Fare per Seat

MOB 427 244          4.94    -        59% $149 20.66     $271 $161

HSV 595 127          2.57    -        70% $131 15.35     $218 $153

GSP 837 115          2.31    -        70% $167 14.02     $249 $175

TYS 772 169          3.37    -        71% $136 12.53     $218 $155

AVL 834 47           0.96    -        79% $127 12.09     $187 $148
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Agenda

�AVL air service performance

�AVL versus regional peers

�Potential impact of AirTran/Southwest merger

�Leakage assessment

�Updates / recommendations
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AirTran O&D traffic share
AirTran has gained substantial traffic share in its one year of operation at AVL

Airline O&D Traffic Share at AVL
2Q 2009

Source: APGDat Internet-Based Aviation Data Portal 

Airline O&D Traffic Share at AVL
2Q 2011
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3%

Continental

AirTran
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Total PDEW: 813 Total PDEW: 1,084
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AVL O&D traffic by carrier
However, the majority of carriers that service AVL have seen increased traffic year over year 
in 2Q 2011 as compared to 2Q 2009 – despite reduced traffic share

AVL Total O&D Traffic by Carrier
2Q 2011 versus 2Q 2009

Source: APGDat Internet-Based Aviation Data Portal
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AirTran impact on traffic and fares at AVL
AirTran primarily carries traffic to Orlando and Tampa – these are the two markets that will 
be affected with higher fares and reduced traffic if AirTran were to pull its service

AirTran O&D Traffic from AVL by Destination
2Q 2011

Source: APGDat Internet-Based Aviation Data Portal

Average Fare and Traffic from AVL to MCO
2Q 2008 through 2Q 2011

Daily Average Daily

Dest. Miles Pax Fare Revenue

MCO 487 48.7 $70 $3,386

TPA 514 32.8 $71 $2,340

Other 0.3   $219 $59

Total 81.7  $71 $5,785

Average Fare and Traffic from AVL to TPA
2Q 2008 through 2Q 2011
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• AirTran began AVL-MCO in June 2009 and AVL-TPA 
in May 2011

• Average fares fell 36% to $82 in AVL-MCO while daily 
passengers increased 178% to 72 PDEW with new 
AirTran service

• With new AirTran service, average fares fell 39% to 
$89 in AVL-TPA while daily passengers increased 
196% to 53 PDEW
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WN coming to GSP

Source:  Innovata schedule data via APGDat internet-based aviation data portal

Houston
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AVL Route Map March 2011 GSP Route Map March 2011

Southwest has announced service from GSP beginning in March 2011 with service to 
Chicago, Nashville, Houston, Orlando and Baltimore

Dallas

Houston -I AH
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AVL’s Chicago and Houston service may be at risk with Southwest competition in 
nearby GSP

Scheduled WN routes
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AVL vs.
Average Actual Est. WN Est. WN

Rank Destination Miles PDEW Fare Miles Avg. Fare Avg. Fare Fare at GSP
1 Orlando 488     72.4    $82 449     $57 $126 -35%
2 Tampa 514     53.1    $89 478     $208 $128 -30%
3 Chicago-O'Hare 536     49.5    $85 577     $210 $135 -37%
4 New York-La Guardia 599     39.0    $157 610     $174 $137 14%
5 Newark 583     30.2    $166 594     $194 $136 22%
6 Fort Lauderdale 660     29.1    $149 620     $79 $138 9%
7 Denver 1,248 27.5    $176 1,278 $197 $169 4%
8 San Francisco 2,205 26.1    $169 2,233 $284 $198 -15%
9 Boston 783     25.6    $153 794     $206 $148 4%

10 Los Angeles 2,034 24.0    $175 2,057 $240 $194 -10%
11 Philadelphia 503     23.8    $155 514     $220 $131 19%
12 Dallas/Fort Worth 848     22.1    $196 862     $231 $151 29%
13 Houston-Intercontinental 834     21.3    $204 838     $222 $150 36%
14 Washington-National 384     20.0    $201 396     $169 $121 65%
15 Minneapolis/St. Paul 861     19.2    $171 902     $198 $153 12%
16 Las Vegas 1,825 18.5    $193 1,851 $210 $188 3%
17 Phoenix 1,682 18.5    $174 1,704 $187 $184 -5%
18 Detroit 470     18.0    $171 508     $209 $130 32%
19 Seattle/Tacoma 2,196 16.1    $196 2,232 $257 $198 -1%
20 Baltimore 414     14.9    $144 425     $210 $124 16%

To/From AVL To/From GSP

Potential impact of WN on AVL
Several AVL markets may be at risk given estimated Southwest average fares from GSP, 
including Chicago, Newark, Dallas, Houston, Detroit and Baltimore

Average Fare Comparison – AVL vs. GSP
2Q 2011

Source: APGDat Internet Based Aviation Data Portal; Seabury APG analysis

Nonstop WN markets from GSP Potential connect markets at risk
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Agenda

�AVL air service performance

�AVL versus regional peers

�Potential impact of AirTran/Southwest merger

�Leakage assessment

�Updates / recommendations
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Objectives

�Use airline ticketing data from ARC, determine “leakage” from the AVL Natural Catchment 
area to surrounding airports

- Leakage = passengers booking a ticket (i.e. living) in one city, but flying from another

- Leakage results in the under-reporting of a market’s traffic, and can hinder expansion

�Determine what airports benefit most from AVL’s traffic leakage

�Determine the markets that are subject to the greatest leakage from AVL

�Derive which carriers are benefiting most from AVL leakage 

�Estimate actual market sizes to/from AVL for top destinations

The primary objective of this analysis is to quantify AVL passenger traffic “leakage”
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AVL region population
The AVL Natural Catchment area has a population of nearly 570K people

AVL Population distribution (2007 census)

Population: total (2007) by ZIP Code

60,000

30,000

0
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AVL and surrounding airports
There are 4 airports within 100 miles of AVL: GSP (60 miles / 1 hour), TRI (90 miles / 1.5 
hours), CLT (105 miles / 1.75 hours) and TYS (130 miles / 2.25 hours)
ATL is also an option for passengers even though it is more than 200 miles / 3 hours away

Map of AVL region

TRI

TYS

ATL

GSP

CLT

AVL
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Capacity at airports in the region
Neighboring airports offer many more times the number of seats as AVL

Airline Capacity
Seats per day, April 2011

Source:  Innovata schedule data via APGDat Internet-Based Aviation Data Portal
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Methodology

�SAPG used 16 months of ARC ticketing data covering September 2009 through November 2011 (new 
ARC customer zip code data is only available back to Sep 2009)

- Area reviewed captured all zip codes within ~70 miles of AVL

- Area reviewed was divided into 6 “catchment areas,” as defined on subsequent slide

�Data analyzed contained all ARC tickets with zip codes in the 80-mile area

- Traditional travel agent data reported by the zip code of the travel agency

- Online travel agent data (sites such as Orbitz) reported by the customer zip code used to purchase the ticket

- Captured tickets used for the analysis totaled 147,363 and included both domestic and international traffic using one of 
the following airports:  AVL, ATL, CLT, GSP, TRI and TYS

�ARC data contains the following relevant information that was used in SAPG’s analysis:

Origin Destination Dominant airline     Zip code

Ticketing date    Travel date    Service class  

�ARC was adjusted to reflect bookings it does not capture from some low cost carriers (LCCs)

- LCC tickets were adjusted separately by carrier for all airports reviewed to reflect passenger market share by carrier at 
each airport and adjust for distribution penetration differences.

- Allegiant (G4) excluded from all numbers

- Adjustments of ARC data can help understand total, not just “ticketed,” traffic leaked

- Even without adjustments ARC data trends can give a clear picture of travel patterns

SAPG reviewed leakage from AVL from September 2009 – December 2011
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Flow of leakage ARC data
The leakage analysis captured bookings made within ~70 miles of AVL and which flew from 
airports near the region

Schematic Outlining Key Data Elements Captured in Leakage Analysis

ARC XYZ Airlines

Mr. John Doe
Flight 123—Economy Class 
Depart: City X -- 6:30pm
Arrive: New York – 08:30am

Traveler… …Books Ticket at AVL
Catchment Area Travel Agency

OR
At an Online Travel Site

(such as Orbitz)…

…Then is Likely to Fly From
One of Six Airports 

GSP

ATL

TRI

AVL

CLT

TYS
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Mix of data by source
This study is based on Seabury APG’s proprietary methodology which blends Online Travel 
Agent data with Traditional Travel Agent data – this results in a 61% larger sample size than 
previous approaches to leakage

Ticketing data by source
Sep 2009 – Dec 2011

Source: ARC ticketing data; Seabury APG analysis

Traditional Travel Agent

58,054
(39%)

89,309
(61%)

Online Travel Agent

Online Travel Agent data is 
broken out by passenger zip 
code, a much richer source 
for leakage than simply using 
Traditional Travel Agent data 
which allocates tickets based 
on the travel agent’s zip code
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Catchment areas
The catchment area reviewed is ~70 mile radius around AVL and was divided into six 
distinct regions for analysis
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All catchment areas: total bookings by catchment area
AVL Natural catchment area represented 34% of the total adjusted booking with GSP 
Natural  being the largest of the regions

Percent of all bookings reviewed by catchment area
Sep 2009 – Dec 2011

Source: ARC ticketing data; Seabury APG analysis
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All catchment areas: total bookings by airport used
While AVL captured the most of the regional airports at 20%, significant leakage to both ATL 
and CLT occurs with 59% diverting to the hub airports

Percent of all bookings reviewed by airport used
Sep 2009 – Dec 2011

Source: ARC ticketing data; Seabury APG analysis
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Travelers using AVL: bookings by catchment area
Nearly all of the traffic at AVL which originates in the analyzed region comes from the natural 
catchment area with a small percent being drawn from GSP Natural and the others

Percent of AVL bookings by source catchment area
Sep 2009 – Dec 2011

Source: ARC ticketing data; Seabury APG analysis
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TRI Battle 1%
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AVL Natural catchment region
This section examines just the tickets purchased in the AVL Natural catchment region
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AVL Natural catchment: bookings by originating airport
For the entire sample period, AVL leaked 45% of its traffic with CLT capturing the largest 
share and the remaining traffic spread between the other airports including ATL

Leakage from AVL Natural catchment by originating airport
Sep 2009 – Dec 2011

Source: ARC ticketing data; Seabury APG analysis
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AVL retains 55% of its 
natural catchment area 
traffic, so it is leaking 45%



42Confidential – not for third party distribution © Seabury APG 2011

Leakage from AVL to CLT by carrier
Not surprisingly, with its hub operation US Airways captures the majority of the passengers 
leaking from AVL to CLT

By carrier 
Seats per day, Aug 2011

Source: ARC ticketing data; Seabury APG analysis
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Leakage from AVL to ATL by carrier
Leakage to ATL is split with Delta receiving a near majority and AirTran picking more than a 
quarter

By carrier 
Seats per day, Aug 2011

Source: ARC ticketing data; Seabury APG analysis
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AVL total outbound leakage
Leakage of outbound AVL traffic from its Natural Catchment area totals 288 lost passengers 
per day each way (PDEW); factoring in inbound leakage is estimated at 701 PDEW

Estimated leaked traffic

Definitions: O&D – Origin and Destination (e.g. Asheville to Los Angeles); POO – Point of origin; PDEW – Passengers daily each way
Source: ARC ticketing data; Seabury APG analysis; U.S. DOT DB1b data

Year-ending 3Q10

Total PDEW % Origin AVL AVL Origin PDEW

(from DOT DB1B O&D Data)

Total AVL O&D PDEW 928              59% 548                      

% of AVL airport passengers coming from AVL Natural 92%

PDEW from AVL Natural 504                      

% leakage from AVL Natural to other airports 45%

Outbound Leaked PDEW 414                      

Estimated Inbound Leaked PDEW 288                      

Estimated Total Leaked PDEW 701                      
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AVL inbound and outbound leakage by destination
Despite non-stop service to both EWR and LGA, NY leaks a substantial amount of traffic 
possibly warranting additional non-stop service; other markets such as FLL have potential 
for non-stop service on a low cost carrier given traffic stimulation from lower fares

Natural Catchment leaked and captured traffic estimates

•Data is intended as a representation that considers market POO split and detailed analysis performed on AVL POO (‘outbound”) bookings
•Definitions: POO – Point of origin; PDEW – Passengers daily each way
Source: Source: ARC ticketing data; Seabury APG analysis; U.S. DOT DB1b data

AVL Natural AVL Natural Outbound Est. Inbound Total AVL Total Total AVL
Catchment POO PDEW Leaked Leaked Leaked DB1B PDEW PDEW

Dest Leakage % YE 3Q10 PDEW PDEW* PDEW YE 1Q10 Potential

1 NY 61% 33              53          43               96       71                167           

LGA 61% 18                28            22                 50         34                   84              

EWR 47% 14                13            15                 28         34                   62              

JFK 89% 2                  13            6                   19         2                    21              

2 DC 49% 19              19          13               32       35                66            

DCA 44% 9                  7              4                   11         16                   27              

BWI 50% 7                  7              5                   12         13                   25              

IAD 60% 3                  4              4                   8          6                    14              

3 MIA 74% 7                18          10               28       11                40            

4 BOS 57% 12              15          13               28       23                51            

5 FLL 54% 11              13          13               26       24                50            

6 MSP 53% 8                9            8                 17       16                33            

7 DFW 54% 7                8            8                 16       15                32            

8 IAH 45% 8                6            9                 15       20                35            

9 LAS 48% 14              13          1                 14       17                31            

10 LAX 42% 12              9            5                 14       21                36            

Other 373            250        165             414     669              1,083        

Total 45% 504            414        288             701     922              1,623        
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Agenda

�AVL air service performance

�AVL versus regional peers

�Potential impact of AirTran/Southwest merger

�Leakage assessment

�Updates / recommendations
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AVL seat capacity is up 16% in July 2011 vs. July 2011
The surge in AVL capacity has continued with summer 2011 capacity being more than 
double 2009 levels

Average Daily Seats to/from AVL
July 2009 – July 2011

Source: APGDat internet-based aviation data portal
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AVL service heavily dependent on regional jets
In an environment with rapidly rising fuel prices, longer-haul regional jet markets will have 
challenging economics

AVL Capacity Statistics by Aircraft Type
July 2011

Source: APGDat internet-based aviation data portal

Carrier Destination Narrow-body Regional Jet Turbo-prop Total Narrow-body Regional Jet Turbo-prop Total

AA Dallas/Fort Worth, TX 0 7 0 7 0 308 0 308

CO Newark, NJ 0 7 0 7 0 350 0 350

CO Houston-Intercontinental, TX 0 7 0 7 0 350 0 350

DL Atlanta, GA 0 67 0 67 0 3,350 0 3,350

DL Detroit, MI 0 21 0 21 0 1,050 0 1,050

DL New York-La Guardia, NY 0 7 0 7 0 350 0 350

FL Orlando, FL 4 0 0 4 468 0 0 468

FL Tampa, FL 4 0 0 4 528 0 0 528

UA Chicago-O'Hare, IL 0 16 0 16 0 800 0 800

US Charlotte-Douglas, NC 0 35 29 64 0 2,010 1,450 3,460

US New York-La Guardia, NY 0 11 0 11 0 550 0 550

US Philadelphia, PA 0 1 0 1 0 50 0 50

V2 Fort Walton Beach, FL 2 0 0 2 244 0 0 244

Total 10 179 29 218 1,240 9,168 1,450 11,858

% Total 5% 82% 13% 10% 77% 12%

Flights / Week Seats / Week
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Summary

�AVL has seen strong growth in capacity, top objective should be to maintain that service

�Southwest’s new service in Greenville-Spartanburg will challenge existing capacity in 
multiple ways:

- It has the potential to increase leakage from AVL

- It will create revenue pressure and limit AVL carriers’ ability to increase prices to keep pace with fuel

�Southwest’s pending merger with AirTran is a threat to current AVL service from AirTran:

- Until Southwest reaches new agreements with unions (especially ground crew) it is unknown the 
minimum number of flights that will be required at a station to maintain Southwest service

- Having AVL in the Southwest network could pressure their efforts to spool up the new markets in GSP

�Fuel is a key concern, especially given the impact of fuel on long haul RJ flights

- Southwest service to Chicago and Houston combined with the increased cost of operating these flights 
makes them the most important to monitor and support

- As a point of reference - when Southwest launched in MKE (and AirTran was building up), the fare 
pressure on westbound flights cost ATW its recently obtained flights to DEN on UA despite strong load 
factors

�New low fare service is a long shot given the geography and business models of the 
carriers (carrier specific notes are on the following slides)

- Allegiant and Spirit are possibilities should AirTran/Southwest exit the Florida market
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Frontier

Frontier

Frontier hubs in Denver and Milwaukee would provide lower fare connecting opportunities 
but market sizes from AVL make these challenging markets 

Source:  Innovata schedule data via APGDat Internet-Based Aviation Data Portal

July 2011
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JetBlue New York (JFK)

JetBlue New York (JFK)

JetBlue to New York is an unlikely option, outside of the Northeast they primarily only major 
markets such as Charlotte and Raleigh-Durham and large leisure markets

Source:  Innovata schedule data via APGDat Internet-Based Aviation Data Portal

July 2011
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Spirit

Sprit

While Spirit could not provide broad connecting opportunities, their recent expansion into 
smaller markets makes service to FLL worth considering, especially if TPA and MCO are lost

Source:  Innovata schedule data via APGDat Internet-Based Aviation Data Portal

July 2011
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Air Service Master Plan

Year 1

�Primary objective is to secure existing air service given the spike in fuel prices and the 
revenue pressure from the new Southwest service in GSP

- Load factors and leakage indicate potential for service upgrades, however these are mitigated by the 
impact of Southwest on fares and fuel price increases

- Target potential incremental wins such as upgauges and increases in frequency

- Target venerable markets, especially long-haul RJ markets, for additional support

- Work to secure AirTran service post-merger

- Continue airport marketing efforts with a strong fly from AVL message

- Airports similar in size to AVL have significant annual marketing budgets (ATW $300K+, HSV 
$500K+)

�Set up a schedule of annual headquarter visits with incumbent carriers

- Important for taking the temperature of existing flights and exploring the possibility for incremental 
increases in capacity and new markets

- Need to target incremental wins.  Through community efforts identify small changes which could 
improve utility of air service to the community

- Examples include flight time changes, focusing on fare parity with neighboring airports, etcW

- Small wins can build momentum and invigorate community support while strengthening positive 
relationships with carriers
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Air Service Master Plan (cont)

Year 1 (cont)

�Continue meeting with potential new carriers at conferences

�Consider a small community air service development program grant

- Additional money for marketing efforts to minimize leakage or for financial support for new service

�Establish a community air service ‘task force’

- Target travel agents, corporate travel managers, the chamber of commerce, tourism groups, etcW

- Multiple objectives:

- Provide input on air service dynamics, such as discussions around causes of leakage and

- Support for air service development objectives – from rallying the community to fly AVL, to providing 
financial support / traffic guarantees in support of new service

- Source for community information and updates to feed to the airlines, such as new economic 
development, trends in tourism, company specific drivers for air travel, etcW

- Create a group to advocate on behalf of the airport within the community
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Air Service Master Plan (cont)

Year 2 / ongoing

�Reevaluate air service opportunities and challenges based on current environment

- By early 2012 flown passenger data will exist to determine impact of Southwest on  leakage, this can 
be augmented with input from the air service task force

- Reassess top opportunities based on carrier conversations, existing flight performance and fuel prices

�Maintain active community participation in air service task force – can be challenging given 
the marathon and often confidential nature of air service development

�Continue annual headquarter meetings with incumbent carriers and conference meetings 
with targeted new carriers
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Who We Are

• To be the premier airport of choice for WesternTo be the premier airport of choice for Western 
North Carolina travelers, by providing an array 
of choices and amenities distinctive customerof choices and amenities, distinctive customer 
service, value, and convenience.

Providing premier informationProviding premier information 
technology services to WNC 
travelers, tenants and staff

=
travelers, tenants and staff



Who We Are
Royce Holden – Director of IT
Royce leads the IT department to ensure the goals and objectives of the 
Airport Director are met and oversees staff’s daily operations and customer 
service.  In addition, Royce plans and manages fiscal responsibilities and IT‐
related tasks in  airport projects such as shared tenant services (STS), shared
use, and service level agreements (SLA) with vendors.

Cortez Johnson– Network Engineerg
Cortez is responsible for day to day operations and customer services as they 
pertain to the shared network infrastructure, switching and routing
hardware, VoIP phones, and Wireless communications.  Cortez is the 2nd level 
of support for issues related to shared tenant service (STS) and shared use, as 
well as, tenant and authority staff computer and network., y p

Kellie Whittemore – IT Coordinator
Kellie is responsible for daily operations on the local area network, including 
assisting authority staff with OS and applications support Kellie also handlesassisting authority staff with OS and applications support.  Kellie also handles 
management and service on all printing devices, power supplies, software 
applications such as the helpdesk, and is the first line of defense for issues 
that may arise with shared tenant services (STS) and shared use.
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Key IT Services
• AVL Authority

• PC Support

 Tenants
• Phone

 Traveling Public
• Wi‐Fi Users

Ad i i t ti

• Printer Support

• App. Training

• Data
• Flight Info
• Baggage Info

• Courtesy Phone 
Users

• Flight Info. UsersAdministration• Upgrades

• Patching

• Phone support

Baggage Info
• Adds/Moves/
• Changes

k bl

Flight Info. Users
• Mobile Device 

Users
IPTV T i l• Phone support

• Email (Cloud)

• Internet

• Network cabling
• Shared Tenant 

Services – Gate & 

• IPTV ‐ Terminal

Internet

• Security/Policy Ticket Counter



News and Information TV 
– Completely Internet‐
based, no cable TV or 
Satellite. Destination 
Marketing Content

li h & f iFlight & Gate Information 
– Terminal‐wide system for 
flight and way‐findingg y g



What We Do
• Provide excellent customer 
service to our tenants, the 
traveling public and stafftraveling public, and staff.

• Maintain over 100 server 
and workstation computersp

• Maintain over 60 network 
switches and routers

• Maintain over 50 software 
applications and  services

• Maintain over 40 LCD• Maintain over 40 LCD 
monitors



What We Do



What We Do
• Manage voice, fax, and internet services for 
tenants and staff

• Manage the Extended Airline System 
Environment (EASE) for 5 airlines

• Manage the Public Address system for the 
terminal

• Manage inventory and service agreements for   
CCTV/Access Control, Flight 
Information, and EASE environments



What We Do









PROJECTS = DAILY OPERATIONS

Information Technology Department

PROJECTS = DAILY OPERATIONS 



Projects = Daily Operations
• Many projects translate into services, resulting 
in daily operations:y p
– Extended Airline System Environment

• Computer 
maintenance

• Boarding Pass & 
Bag Tag Inventory



Projects = Daily Operations
• Many projects translate into services, resulting 
in airport revenue generation & marketing:
– Extended Airline System Environment

• Airlines save 
money in 
inventory supply

• Airport markets 
to passengers viato passengers via 
boarding passes



KEY IT SERVICES

Information Technology Department

KEY IT SERVICES.



Key IT Services ‐ Traditional

• Malicious spyware, viruses, 
and malwareand malware

• Cyber‐attacks from inside 
and outside networksand outside networks

• Wireless security 

• and maintenance



Key IT Services – Non‐Traditional (Cloud)



POLICY/DIRECTIVES AND BEST PRACTICES

Information Technology Department

POLICY/DIRECTIVES AND BEST PRACTICES.



Policy/Directives and Best Practices

• Payment Card Industry Data Security StandardPayment Card Industry Data Security Standard 
(PCI‐DSS) compliance

• Records retention and dispositionRecords retention and disposition

• Internal digital security

E il d Mi ft Offi S t• E‐mail and Microsoft Office Support

• Network file sharing and permissions per user



Policy/Directives and Best Practices

• PCI‐DSS compliance
– “The PCI DSS is a multifacetedThe PCI DSS is a multifaceted 
security standard that 
includes requirements for 
security management, 
policies, procedures, network 

h f darchitecture, software design 
and other critical protective 
measures “measures. 

• Parking Management

• Shared Use/Airlines



Policy/Directives and Best Practices

• Records Retention and Disposition
– “According to G.S. §121‐5 and G.S. §132‐3, you 
may only destroy public records with the consent 
f h f l l hof the Department of Cultural Resources.  This 

schedule is the primary way DCR gives its consent.  
Without approving this schedule your library isWithout approving this schedule, your library is 
obligated to obtain the Department’s permission 
to destroy any record, no matter how y y ,
insignificant”



The Schedule (example)



Conclusion

– Information Technology, not just a cost center, 
but a revenue generation department

– Policies and Directives help establish proper use 
of technology and overall maintenance of 
standards and best practicesstandards and best practices.

– We understand the General Public’s access to IT 
services is important to the Airport’s Mission.services is important to the Airport s Mission.

– As IT changes, we must adapt and maintain 
business continuity to make AVL the best airport       
around!



Thank YouThank You
Questions?



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 26,652         (9.5%) 90,113           (1.5%)

Aircraft Operations
Commercial 1,673           (2.0%) 6,006             2.9%

Scheduled Flights 773              1.7%
Flight Cancellations 27               
Seats 38,386         1.3% 139,167         3.3%
Load Factor 69.4% (10.6%) 64.8% (4.6%)

General Aviation 2,815           (22.3%) 9,803             (19.7%)

Military 387              5.4% 947                (21.6%)

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 683,777$      1.5% 6,742,865$     4.8%

Operating Expenses 574,721       (10.7%) 5,120,094      (13.3%)

Net Operating Revenues before Depreciation 109,056$     262.7% 1,622,771$     207.9%

Net Non-Operating Revenues 178,977$     (0.3%) 1,817,095$     29.8%

Grants:
FAA AIP Grants 18,392$       3,827,125$     
NC Dept of Transportation Grants -              -                

Total  18,392$      3,827,125$     

Restricted 334,529$       
Designated for O&M Reserve 3,224,433      
Unrestricted, Undesignated 6,305,437      

Total  9,864,399$     

Total 1-30 Days 31-60 Days Over 60 Days
Charah 10,333$       10,333$         
Continental Airlines 309              309                   
Enterprise Rent-A-Car 873              873                
Express Jet 16,204         8,199                 7,438             567                  
FAA/TSA 91,478         23,906               26,414           41,158             
United Airlines 567              567                  
Miscellaneous 280              94                     152                34                                    

Total  120,044$     32,508$            45,210$         42,326$           
% of Total Receivables 22.02%

Note: Excludes balances paid subsequent to month-end.

Rental Car Facilities Taxable Revenue Bond, Series 2007
Original Amount 4,750,000$     
Current Balance 3,565,556$     

Annual Budget 8,325,778$     
Year-to-Date Spending 4,586,428$     

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CASH

CAPITAL EXPENDITURES

Asheville Regional Airport Authority
Executive Summary

April-11

FINANCIAL RESULTS

AIRPORT ACTIVITY



REGULAR MEETING 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

April 15, 2011 
8:30 a.m. 

 
The Asheville Regional Airport Authority (“Authority”) met on Friday, April 15, 2011 at 
8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, Asheville 
Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:  David R. Hillier, Chairman; David Gantt, Vice-Chairman; Jeffrey 
A. Piccirillo, Secretary-Treasurer; Brownie Newman; Martha W. Thompson and Bill 
Moyer 
 
MEMBERS ABSENT:  Bob Roberts 
 
STAFF AND LEGAL COUNSEL PRESENT:  Vic Buchanan, Authority Legal Counsel; 
Lew Bleiweis, Airport Director; Michael Reisman, Deputy Airport Director of 
Development and Operations; C. Jeffrey Augram, Chief of Public Safety; David Nantz, 
Director of Operations and Maintenance; Royce Holden, IT Director; Vickie Thomas, 
Director of Finance and Accounting; Tina Kinsey, Director of Marketing and Public 
Relations; Suzie Baker, Director of Administration; Kevan Smith, Public Safety Captain; 
and Ellen Heywood, Recording Secretary 
 
ALSO PRESENT:   Karl Katterjohn, Civil Air Patrol; Bill Modlin, Elite Taxi and 
Limousine; Paul Christian Boehm, Areawide Transportation; and Mark Barrett, Asheville 
Citizen-Times 
 
CALL TO ORDER:  The Chairman welcomed everyone in attendance and called the 
meeting to order at 8:30 a.m.   
 
APPEARANCES:  None 
 
SERVICE AWARD PRESENTATION:  The Chairman recognized Kevan Smith with a 
service recognition award and gift for his 20 years of service with the Authority. 
 
PRESENTATIONS:  None 
 
FINANCIAL REPORT:  The Director reviewed the airport activity section of the 
Executive Summary for the month of February noting 18,705 enplanements which was 
a 2.8% increase over the same period last year.  The Director further reviewed aircraft 



operations, seats and scheduled flights noting there were 25 flight cancellations for the 
month.  Mrs. Thomas reported on the financial results for the month of February 
informing the Board that although February is typically a slow month operating revenue 
is still above budget at 2.6% while operating expenses remain below budget at 25.9%.   
 
CONSENT AGENDA:  

A. Approval of the Asheville Regional Airport Authority March 11, 2011 
Regular Meeting Minutes:    

B. Approval of the Asheville Regional Airport Authority March 11, 2011 
Closed Session Minutes:  

C. Approval of Scope of Services No. 12 and Fees for Site Preparation 
(Phase 2), Design and Construction Phase Services, and Related Additional 
Design Services for the Westside Site Development Project with AVCON 
Engineers and Planners, Inc.:   

The March 11, 2011 Closed Session minutes were distributed to the Board for review. 
Mr. Newman stated that he had a question regarding the March 11, 2011 Closed 
Session minutes.  The Chairman advised the Board that Consent Agenda Item B would 
be pulled for discussion in Closed Session.  Mr. Gantt moved to approve Consent 
Agenda Items A & C.  Mr. Piccirillo seconded the motion and it carried unanimously. 

OLD BUSINESS:    

A. Approval of Policy for Unsealing of Closed Session Minutes:  The Director 
reminded the Board that at times closed sessions were held during Board meetings to 
discuss matters as allowed by law, not appropriate to be discussed in open format.  The 
minutes, once approved, are sealed.  The Director advised the Board that the proposed 
policy describes the procedures for determining which closed session minutes may be 
unsealed and when the process would take place.  The Director requested approval of 
the policy effective April 15, 2011.   

Mr. Moyer moved to approve the Disposition of Authority Board Closed Session Minutes 
Policy and authorized the Airport Director to implement such changes effective April 15, 
2011.  Mr. Gantt seconded the motion and it carried unanimously. 

B. Public Hearing and Final Adoption of the Authority’s Fiscal Year 
2011/2012 Budget:  Vickie Thomas reminded the Board that the proposed 
Preliminary Fiscal Year 2011/2012 Budget and Budget Ordinance was presented to the 
Board at the March 11, 2011 Board meeting.  Mrs. Thomas advised the Board that the 
Budget had been available for public inspection and comment for the required 30 days 



and no comments had been received to date.  A public hearing was required and Mrs. 
Thomas respectfully requested the Board adopt the FY 2011/2012 budget following the 
public hearing.   

The Chairman opened the floor to public comments at 8:38 a.m. 

There being no public comments, the Chairman closed the floor at 8:38 a.m. 

Mr. Newman moved to adopt the Fiscal Year 2011/2012 Budget as presented by staff.  
Mr. Piccirillo seconded the motion and it carried unanimously. 

_______________________________________________________________________ 

ASHEVILLE REGIONAL AIRPORT AUTHORITY 
2011-2012 

BUDGET ORDINANCE 
 
 BE IT ORDAINED by the Asheville Regional Airport Authority that, pursuant to 
Section 159-13 of the General Statutes of North Carolina, the 2011-2012 Budget 
Ordinance of the Airport Authority is hereby set forth as follows: 

 Section 1.  The following amounts are hereby appropriated for the operation of 
the Asheville Regional Airport for the fiscal year beginning July 1, 2011 and ending June 
30, 2012 in accordance with the following schedules: 

EXPENDITURES 
 
Administration Department  $  679,471
Development Department     263,418 
Executive Department      499,203 
Finance Department 356,872
Guest Services Department  132,633
Information Technology Department 607,954
Marketing Department 469,085
Operations Department 2,709,484
Public Safety Department 1,288,424
Emergency Repair Costs      100,000 
Reimbursable Costs 300,000
Capital Improvement      8,266,300 
Equipment and Small Capital Outlay 200,500
Renewal and Replacement 324,382
Business Development         300,000 
Debt Service         626,823 
Contingency 100,000
Total Expenditures  $17,224,549 



Section 2.  It is estimated that the following revenues will be available for the 
fiscal year beginning July 1, 2011 and ending June 30, 2012. 

 
REVENUES 

 
 

Administration (Interest Income)  $     25,000 
Terminal 3,451,154
Airfield 826,097
General Aviation 900,136
Parking Lot 2,642,400
Other 171,620
Reimbursable Costs 300,000
Passenger Facility Charges 1,395,000
Customer Facility Charges 900,000
Federal Grants – AIP Entitlements 2,912,500
Federal Grants – AIP Discretionary Funds 2,700,000
NC Department of Transportation Grants 300,000
Transfer from ARAA Cash/Investments 700,642
Total Revenues  $17,224,549

 
 
Section 3. The Budget Officer is hereby authorized to transfer appropriations 

as contained herein under the following conditions: 

a. He may transfer amounts between line item expenditures within a budget 
ordinance line item/cost center without limitation and without a report being 
required.  These changes should not result in increased recurring obligations 
such as salaries. 

b. He may transfer amounts up to $10,000 between budget ordinance line 
items/cost centers, including contingency appropriations, within the same 
fund. The number of transfers between board meetings is limited to three (3) 
transfers.  He must make an official report on such transfers at the next 
regular meeting of the board. 
 
 

Section 4.  This Budget Ordinance shall be entered in the minutes of the 
Asheville Regional Airport Authority and within five (5) days after its adoption copies 
shall be filed with the Finance Officer, the Budget Officer and the Secretary of the 
Asheville Regional Airport Authority, who, for the purposes of this ordinance, is 
designated as the Clerk to the Asheville Regional Airport Authority as described in G.S. 
159-13. 



Section 5.  This ordinance shall become effective on July 1, 2011. 
 

Adopted this 15th day of April, 2011. 
 
 

____________________________  
David R. Hillier, Chairman 

 
Attested by: 
 
 
_____________________  
Jeffrey A. Piccirillo 
Secretary-Treasurer 
 

 

Due to public interest on two agenda items, the Chairman asked the Board to consider 
discussing the pending legislation for an Independent Authority as well as hearing 
Public Comments for the convenience of the individuals.  The consensus of the Board 
was to move these two items before the New Business items on the agenda.   

AUTHORITY MEMBERS’ REPORTS:   

The Chairman advised the Board that all members of the Board had received a copy of 
Mr. Buchanan’s work on the legislation for an Independent Authority as well as a letter 
the Chairman drafted to the legislative delegates highlighting the Board’s view.   

The Chairman noted that the first part of the legislation as proposed would appoint two 
Authority Board members from the City of Asheville, two from Buncombe County and 
two from Henderson County.  The Chairman further noted that the legislation has very 
strict requirements for Authority Board appointment and felt the Board was in 
agreement that the criteria should be eliminated as it was too restrictive.  Of further 
issue in the legislation was Section 4.A1 which stipulates that no elected officials may 
be appointed to the Authority Board.  The Chairman and Mr. Buchanan have worked to 
expand on Section 4.C which will provide for a smooth transition from our current Board 
to the new Board and at the same time protect the terms of Mr. Gantt and Mr. 
Newman.  The Chairman also commented on Board compensation in Section 5F noting 
that the only forms of Authority member compensation would be for payment or 
reimbursement of Authority related travel expenses as well as free parking during terms 
of service either for Authority business or personal travel.  The Chairman requested 
comments from the Authority members regarding the letter that was drafted to the 
legislative delegates and the pending legislation. 



Mr. Newman thanked the Chairman for the work on the legislation and commented that 
it was a mistake to have an outright prohibition for elected officials being able to serve 
on the Board.  Mr. Newman felt a combination of elected officials and citizens serving 
brought vitality and value to a Board.  Mr. Newman suggested that the letter drafted by 
the Chairman request the delegates reconsider this section and consider allowing 
elected officials to be appointed to the Board.  Mr. Gantt was not overly concerned with 
this issue but felt the requirements proposed for appointment to the Board were too 
restrictive and would not want these requirements included in the legislation.  Ms. 
Thompson and Mr. Piccirillo both agreed with Mr. Newman’s thoughts on elected 
officials bringing a good balance to the Board.  Mr. Moyer suggested a limit for the 
number of elected officials be included in the appointment provision rather than 
excluding all elected officials from the Authority Board.  The consensus of the Board 
was to include in the letter to the delegates, the Board’s preference of allowing the 
appointment of elected officials to the Authority Board. 

Mr. Moyer raised the issue of eminent domain being a concern for Henderson County 
the last time a similar bill for an Independent Authority was in legislation.  Mr. 
Buchanan stated that there was some concern with the Airport Authority having too 
much power and that the purpose for inclusion of this section was to meet any federal 
requirements that might exist but it is highly restrictive and must be authorized jointly 
and unanimously by all parties. 

Also discussed was the issue of communicating the pending legislation with city and 
county officials and the consensus of the Board was for the Chairman to draft a letter.  

PUBLIC AND TENANTS’ COMMENTS:  Mr. Bill Modlin of Elite Taxi and Limousine 
and Mr. Christian Boehm of Areawide Transportation appeared before the Board to talk 
about improving the quality of the ground transportation service at the airport.  
Suggestions for improvement included making the front of the terminal building a non-
smoking area, implementation of a business casual dress code for all transportation 
provider staff, enforcement of speed limit in front of the terminal building and random 
periodic drug testing of transportation provider staff administered by a 3rd party and 
paid for by transportation companies. Also discussed was the inability to reach the 
guest services desk via the airport main telephone number after business hours and a 
problem with open solicitation of passengers by some ground transportation companies 
for their transportation services. 
 
The Director stated that staff would look into the issue of reaching guest services on 
the telephone after business hours. The Director also advised the Board that staff was 
in the process of updating the ground transportation directives and this would address 



some of Messrs. Modlin and Boehm’s concerns.  The updated procedures would be 
brought before the Board at the June meeting for implementation.   
 
Mr. Newman asked if all of the suggestions made were within the purview of the 
Authority to regulate. The Director responded all were with the exception of the drug 
testing which would need to be referred to legal counsel.  The Director further stated 
that the Authority ground transportation procedures require the transportation service 
to have the required Asheville City documentation in order to apply for an airport 
ground transportation permit.  Mr. Newman requested legal counsel confirm whether or 
not the City requires drug testing of ground transportation drivers. 
 
The Board was appreciative of all the comments and suggestions made by Messrs. 
Modlin and Boehm and thanked them for their time. 
 

NEW BUSINESS:   

A. Approval of Proposed Salary Levels and Pay Classification Plan:  Suzie 
Baker reminded the Board that at the March 11, 2011 Board meeting, staff advised the 
Board that a comprehensive job evaluation and compensation project had been 
conducted by Carolina HR Partners.  The proposed budget that the Board accepted at 
the March 11, 2011 meeting included salary adjustments resulting from the salary 
survey and a recommended revised Pay Classification Plan.  An amended Pay 
Classification Plan was at the Board Members’ seats for their review.  Mrs. Baker 
requested the Board approve the amended Pay Classification Plan.   

Mr. Moyer commented that longevity payments were over and above what was on the 
Pay Classification Plan, could move staff to another level, and distorts the Pay 
Classification Plan.  Mr. Newman agreed with Mr. Moyer and suggested the Board look 
at the overall package which includes benefits.  Mr. Newman also expressed concern 
with the upcoming projects and approving what is a significant recurring financial 
impact.   The Director responded that the longevity payment is a benefit but still keeps 
the majority of the employees below or at the market level.  The Director further stated 
that longevity payments are only given after an employee has worked for the Authority 
for five years. 

Mr. Gantt moved to approve the amended Pay Classification Plan and authorize the 
Airport Director to implement such changes effective July 1, 2011.  Ms. Thompson 
seconded the motion and it carried by a 4 to 2 vote with Messrs. Newman and Moyer 
voting against. 



B. Approval of Audit Contract for Fiscal Year Ending June 30, 2011:  Vickie 
Thomas informed the Board that staff issued a Request for Proposal (RFP) for audit 
services to twelve audit firms and of those, six firms submitted audit services proposals.  
Based on the proposals received, staff’s recommendation to the Board was to award the 
audit contract for the fiscal year ending June 30, 2011 to either Burleson & Early, P.A. 
who has performed the Authority’s audit for the past eleven years and whose pricing 
over the next five years is lower than Martin Starnes, or Martin Starnes & Associates, 
CPAs, P.A. who proposed fixed pricing for the next five years, has extensive 
governmental auditing experience, and excellent references.   
 
Mr. Gantt commented that it was a good idea to have someone different conduct an 
audit after the same firm has been used for several years.  Mr. Gantt moved to approve 
the contract for audit services to Martin Starnes & Associates, CPAs, P.A. for $12,000 
and authorize the Board Chairman to execute the necessary documents.  Mr. Newman 
seconded the motion and it carried by a 5 to 1 vote with the Chairman voting against 
the motion. 
 
C. Approval of New Banking Relationship with Wells Fargo Bank:  Vickie 
Thomas advised the Board that the Authority has used Bank of America for services 
related to its operating and PFC accounts for several years and also has bank accounts 
with Wells Fargo Bank for the Rental Car Facility bonds.  Transferring the operating 
account and PFC account to Wells Fargo Bank will save approximately $3,500 annually 
in net banking fees, will consolidate the banking services and strengthen the 
relationship with the bond holder.  Staff requested the Board approve the transfer of 
the Authority’s operating and PFC bank accounts to Wells Fargo Bank. 
 
Mr. Newman moved to approve the transfer of the Authority’s operating and PFC bank 
accounts to Wells Fargo Bank.  Mr. Piccirillo seconded the motion and it carried 
unanimously.  
 
D. Approve Runway Maintenance and Rejuvenation Project:  Michael 
Reisman informed the Board that the surface of the runway has achieved its useful life.  
Although the Authority has plans to replace the runway over the next few years, staff 
must continue to maintain the runway or it would begin to fail by 2013.  A 
comprehensive runway pavement maintenance project to remove rubber deposits, seal 
cracks, coat the surface with a rejuvenating material and re-stripe the runway markings 
is required.  The cost to the Authority for this entire project is estimated at $200,000 
and staff planned to include this in the 2012/2013 budget for completion in late 
summer of 2012.  Mr. Reisman advised the Board that through coordination with the 
NCDOT Division of Aviation, the Authority has the opportunity to take advantage of a 



state-wide program whereby the state would fund the majority of the project.  The 
work would be performed by a contractor under agreement directly with NCDOT and 
the Authority’s share of the cost would be paid directly to the contractor.  The cost of 
the total project under the state program is $170,000.00 and the Authority’s share of 
the cost would be up to $60,400.00.  Undertaking the project this year would require a 
budget amendment to transfer funds from contingency to the Operations Department 
expenditures.  Mr. Reisman requested the Authority Board resolve to approve the 
project and amend the FY10/11 budget by adopting the following budget ordinance 
amendment: 
 

BE IT ORDAINED by the Asheville Regional Airport Authority that the following 
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 
2011: 

Section 1.  To amend the appropriations as follows: 

EXPENDITURES: 
 Decrease  Increase 
Operations Department $60,400
Contingency $60,400
Totals $60,400 $60,400

 

 This will result in no net change in the appropriations.   

Section 2.  Copies of this budget amendment shall be furnished to the Secretary 
of the Asheville Regional Airport Authority, who for purposes of this ordinance, is 
designated as the Clerk to the Asheville Regional Airport Authority, and to the Budget 
Officer and to the Finance Officer for their direction. 

  Adopted this 15th day of April, 2011. 

 
___________________________ 
David Hillier, Chairman 
 
 
Attested by: 
 
 
__________________________________ 
Jeffrey A. Piccirillo, Secretary-Treasurer 

 
 



Mr. Moyer moved to approve the work associated with the maintenance and 
rejuvenation of Runway 16/34 in an amount up to $60,400.00; authorize the Airport 
Director to execute any necessary documents; and to amend the FY10/11 Budget by 
adopting the budget ordinance as presented by staff.  Mr. Gantt seconded the motion 
and it carried unanimously. 

E. Approve Consultant Scope of Services No. 4 and Fee with LPA Group of 
North Carolina, p.a. for Design and Engineering Services for a New Public 
Safety Building:  Michael Reisman advised the Board that replacement of the Public 
Safety building was included in the Capital Improvement Plan (CIP) the Board approved 
in December 2010.  The current facility will not meet the size requirements of new fire 
rescue vehicles as aging equipment needs to be replaced over the next few years.  
Also, due to existing air carrier aircraft parking requirements, there is concern with 
maintaining a clear path of egress from the current facility to the airfield by rescue 
vehicles.   Mr. Reisman reviewed the fiscal impact of the proposed project stating that 
there is a much more complex fee negotiation process for this project.  The project 
requires a 3rd party independent engineering fee and due to the complexity and time 
necessary to prepare this, staff has not yet negotiated the final number for the 
independent engineering fee.  With the numbers staff currently has for the design and 
engineering services and the knowledge of what the maximum not to exceed costs 
should be for design costs for this building, Mr. Reisman requested the Board approve a 
not to exceed amount of $550,000 for the design and engineering services which is 
13% of the total project cost of $4 to $4.5 million.  The Chairman asked when staff 
expected to have the final figures.  Mr. Reisman replied that staff should have the 
information within the next two to three weeks.    
 
Mr. Moyer raised some concerns with the percentage of the project cost being allocated 
for design and engineering services.  Mr. Reisman stated that staff plans to negotiate 
this fee with the LPA Group.  Mr. Reisman also advised the Board that since this 
building would house the airport communications center, there are a lot of specialty-
designed systems as well as federal aviation regulations that dictate certain building 
systems that go above and beyond a normal architectural design project which adds to 
the cost.  The Director advised the Board that the LPA Group is one of the Authority’s 
three general consultants under contract and if staff were not happy with the fees, staff 
could negotiate with one of the other consultants under contract, or ultimately could 
put out to bid specifically for this project. 
 
Mr. Moyer suggested the Board defer acting on this item until more specific information 
was available.  Mr. Piccirillo agreed and thought it wise to postpone until the next 
meeting when staff would have solid figures.  There was a discussion on the detriments 
of delaying construction and the increase in costs due to starting construction in winter 



months.  Several Board members were confident in the staff’s judgment but also 
questioned if there would be an opportunity to further discuss this at the next Board 
meeting or sooner if the Board was not satisfied with the negotiations for the design 
and engineering fees.  Mr. Reisman responded that this was absolutely possible. 
 
Mr. Gantt moved to approve Scope of Services No. 4 with LPA Group of North Carolina, 
p.a. for a not to exceed amount of $550,000.00 and authorize the Airport Director to 
execute the necessary documents with the stipulation that the Board consider an 
interim meeting if needed to discuss further due to cost considerations.  Ms. Thompson 
seconded the motion and it carried by a 4 to 2 vote with Messrs. Piccirillo and Moyer 
voting against. 
 
The Chairman called for a break at 10:05 a.m. 
 
The Board reconvened at 10:15 a.m. 
 
DIRECTOR’S REPORT:  
 
The Director advised the Board that he had a few items to report that were not on the 
agenda. 
 
A. Contingency Expenditure:  The Director informed the Board that the curb 
signage refurbishment was missed in the parking lot project.  Contingency was reduced 
by $6,765 and the Operations Department was increased by $6,765 for the 
refurbishment of the overhead hanging signs in front of the terminal building. 
 
B. Grant Award:  The Director advised the Board that the first part of the 2011 
entitlement funds from the FAA in the amount of $514,139 were received.  This grant 
reimburses the Authority for the A Gates Renovation project. 
 
C. Air Tran:  AirTran stockholders have approved the acquisition by Southwest 
Airlines and the acquisition is expected to move forward in early to mid May.  The 
Director stated that he would have conversations with Southwest after the acquisition 
to see what their plans were for Asheville. 
 
D. Airport Layout Plan:  The Director reported that the Airport Layout Plan which 
was submitted to the FAA approximately four years ago has just been approved by the 
FAA. 
 



E. Airport Firing Range:  Due to the Westside expansion plans, the firing range 
used by the City of Asheville needs to be relocated.  The Director stated that the City 
plans to move the firing range to Woodfin.  The area has to be cleaned up 
environmentally after the firing range is moved and the FAA has requested a clean 
closure letter.   The City has requested the airport assist with the clean-up costs of this 
area at an estimated cost of $25,000 to $75,000.  The Director’s preliminary answer is 
that the airport cannot do this as it is considered revenue diversion by the FAA.  The 
Director requested the Board discuss to see if they had a different opinion.   
 
Mr. Newman informed the Board that he had spoken with the City Manager about this 
and was under the impression that the airport had offered to pay $65,000 in relocation 
costs.  The Director stated that the $65,000 was for construction costs to relocate the 
firing range to the east side of the airport but since the City has decided to move the 
firing range off airport property, staff is willing to expend some of the funds to help the 
city relocate to Woodfin.  Mr. Newman inquired about using some of the $65,000 
towards the clean-up costs. The Director stated that the money was not coming from 
the airport to help pay for those relocation costs and there has always been some 
liability for the City for the clean-up of this area.   Paying for the clean-up of the area 
when the City was the generator puts the airport in a situation with the FAA that 
prohibits the airport from helping to pay for this.  Since Charah was willing to pay the 
$65,000 for the relocation of the firing range, a discussion on the possibility of Charah 
assisting the City with some of the clean-up costs ensued. 
 
F. Dove Air:  The Director reported that Dove Air, a sub-tenant of Odyssey 
Aviation, has moved off the airport.  The Director stated that there were some rumors 
surfacing that Landmark Aviation, which took over for Odyssey Aviation, raised the rent 
and this was the reason for Dove Air leaving.  The Director wanted the Board to be 
aware that this was not the case.  Dove Air had not been paying rent to Odyssey for 
almost a year and Landmark tried to collect the money that was due. Dove Air tried to 
renegotiate the lease for a lower rent amount but Landmark was not willing to do this 
so Dove Air decided to move off the airport property.   
 
G. SEC AAAE Annual Conference:  The Director reported that the airport had 
won an award for the General Aviation Project of the Year at the SEC AAAE Annual 
Conference. The North GA project was the fill project that Charah and Progress Energy 
partnered with the airport on for future aviation development.  A press release will be 
issued soon. 
 



H. US Airways:  US Airways has announced non-stop service to Philadelphia 
beginning in May for one day a week on Sundays.  The Director has a meeting 
scheduled with US Airways in May and hopes to get the service expanded. 
 
I. ARN:  An article and picture of AVL’s new restaurant and concession area was in 
the recent edition of Airport Revenue News. 
 
J. The Paradies Shops:  The first full month of revenue for the new restaurant 
and concession area grossed $145,120 for the month.  Compared with the same period 
last year, MSE grossed $78,000, a difference of $67,000 in revenue.   
 
INFORMATION SECTION:  No comments 
 
AUTHORITY MEMBERS’ REPORTS:   
 
A. Friends of Smokies:  The Director reported that Mr. Gantt had been 
approached by the Friends of the Smokies with a request to put a donation box in the 
terminal building.  The Knoxville Airport had a waterfall and bear statue in the terminal 
and the Friends of the Smokies put in a donation box next to this scenery and it has 
become successful. A second donation box located in Knoxville’s bag claim area that did 
not have a display was removed as it was not successful.  Mr. Gantt stated that he 
advised the Friends of the Smokies that the Authority Board would most likely want to 
see what the Friends of the Smokies had in mind for a proposal before committing to 
this and suggested the Board defer until more information is available.  Mr. Moyer 
suggested the Board establish a policy allowing for the placement of donation boxes of 
charitable organizations in the terminal building.  The consensus of the Board was to 
discuss further if the Friends of the Smokies approaches the Board again with a more 
specific plan for this project.    
 
B. Tucson Conference:  The Chairman reported that the three newest Board 
Members would be attending the ACI Commissioners Conference in Tucson in May and 
the Board was looking forward to a report on the conference upon their return.   
 
The Director commented that he also was attending this conference as he had been 
asked to serve on ACI’s Nominating Committee and would attend a meeting for this 
committee while in Tucson.  The Director further stated that a meeting had been set up 
with US Airways in Phoenix following the Commissioners Conference to discuss service 
and fares. 
 
 



CALL FOR NEXT MEETING:   
 
The Chairman stated that the next regular meeting of the Board would be on June 10, 
2011 at 8:30 a.m. in the Authority Conference Room with the understanding that a 
meeting would be held on May 13 or another date in May if the Board decided it was 
necessary to meet.    
 
CLOSED SESSION:   At 10:30 a.m. Ms. Thompson moved to go into Closed Session 
pursuant to Subsections 143-318.11(a)(3) and (6) of the General Statutes of North 
Carolina, to consult with legal counsel in order to preserve the attorney-client privilege 
and to consider personnel matters.  Mr. Gantt seconded the motion and it carried 
unanimously.   
 
Open Session resumed at 10:34 a.m.  
 
Approval of the Asheville Regional Airport Authority March 11, 2011 Closed 
Session Minutes:  Mr. Piccirillo moved to approve the minutes for the March 11, 2011 
Closed Session and to seal and withhold the minutes for such Closed Session from 
public inspection so long as public inspection would frustrate its purpose or purposes.  
Mr. Moyer seconded the motion and it carried unanimously. 

ADJOURNMENT:   Mr. Moyer moved to adjourn the meeting at 10:35 a.m.  Mr. Gantt 
seconded the motion and it carried unanimously.   
 
The next regular meeting of the Authority will be on Friday, June 10, 2011 at 8:30 a.m. 
in the Conference Room at the Authority’s Administrative Offices, Asheville Regional 
Airport, 61 Terminal Drive, Suite 1, Asheville, NC 28732. 
      
 
 
        Respectfully submitted, 
 
 
        Jeffrey A. Piccirillo 
        Secretary-Treasurer 
 
Approved: 
 
 
David R. Hillier 
Chairman 



 Consent Agenda – Item C 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Airport Director, Development and Operations 
 
DATE: June 10, 2011 
 
ITEM DESCRIPTION – Consent Agenda Item C 
 
Approve Contract with Kimball Communications, Inc. for Purchase and Installation of 
Digital Radio System Infrastructure and Equipment 
 
BACKGROUND 
 
The Authority has budgeted funds to undertake the next phase of upgrades and 
replacement of existing radio communications equipment and infrastructure.  This 
includes the replacement of older analog radio equipment at the airport’s 
communications center with new equipment capable of supporting digital 
communications.  As local mutual aid support agencies continue their transition to 
digital systems, it is critical for the Authority’s Public Safety Department to be able to 
maintain radio communication capabilities with those agencies.  Additionally, as the 
Federal Communications Commission (FCC) continues to mandate transitions from 
analog to digital equipment, the eventual upgrade and replacement of all Authority 
radio communications equipment will be necessary.  Sealed bids were advertised and 
accepted on this project and multiple vendors had the opportunity to participate in 
providing equipment and services associated with it. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Airport Board can elect not to continue to upgrade and replace existing radio 
communications equipment.  This however, will result in the eventual loss of the 
Authority’s ability to communicate with other outside police and fire agencies for both  
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routine and emergency purposes.  The Authority will eventually be mandated to make 
this transition by the FCC, which will result in a larger financial burden over a shorter 
time frame. 
 
FISCAL IMPACT 
 
The Authority previously budgeted $55,000.00 in both FY 09/10 and FY 10/11 for a 
total of $110,000.00.  Only one responsive bid was received for this project at a total 
bid price of $118,635.76, plus $7,644.27 in tax.  The bid price excluding tax is 
$8,635.76 over the total project budgeted amount.  One line item of equipment totaling 
$9,841.98 was therefore eliminated from the project, adjusting the total proposed 
contract price to $108,793.78, not including sales tax. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve a 
contract with Kimball Communications, Inc. for purchase and installation of the included 
equipment, not to exceed $116,438.05 (including sales tax); and (2) authorize the 
Airport Director to execute the necessary documents. 
 
 
Attachment 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Airport Director, Development and Operations 
 
DATE: June 10, 2011 
 
ITEM DESCRIPTION – Consent Agenda Item D 
 
Approval of Award for ARFF Truck Purchase 
 
BACKGROUND 
 
The Asheville Regional Airport Authority owns and operates several Aircraft Rescue and 
Firefighting (ARFF) vehicles necessary in maintaining compliance standards in 
conjunction with the airport’s Operating Certificate issued by the Federal Aviation 
Administration (FAA).  Two of these ARFF vehicles are in excess of 25 years old and 
have exceeded their useful lives.  They both require higher than average maintenance, 
and parts are becoming more difficult to acquire in maintaining them.  The replacement 
of one of these ARFF vehicles was recently put out for competitive bid, utilizing the 
standard FAA specification guidelines for ARFF vehicles.  Sealed bids were received by 
June 7th, 2011.  Bids were received from two manufacturers of ARFF apparatus. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Airport Board can elect not to purchase a replacement ARFF vehicle and keep the 
existing apparatus in service.  This will result in increasing maintenance expenses for 
the vehicle scheduled to be replaced, and additional time when this equipment will be 
out of service due to increasing maintenance requirements. 
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FISCAL IMPACT 
 
The purchase of the replacement ARFF vehicle is included in the 2011 fiscal year 
budget, with 95% of the funds coming from the airport’s FAA Airport Improvement 
Program Entitlement Funds and 5% of Authority funds.  Due to a lower than anticipated 
bid amount, the Authority’s share will be $19,148.23, a savings of approximately $4,600 
over the budgeted amount. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) award 
contract to General Safety Equipment (Rosenbauer) for the purchase of an ARFF vehicle 
in an amount not to exceed $382,964.60; and (2) authorize the Airport Director to 
execute the necessary documents. 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Suzie Baker, Director of Administration 
 
DATE: June 10, 2011 
 
ITEM DESCRIPTION – Consent Agenda Item E 
 
Approval of Insurance Renewals 
 
BACKGROUND 
 
The North Carolina Association of County Commissioners (NCACC) has provided the 
Authority with employee health insurance coverage for the last seven years.  In March, 
2011, NCACC informed the Authority they were no longer going to provide health 
insurance for any of their insureds effective June 30, 2011. 
 
The Authority began obtaining quotes from conventional insurance brokers to find 
alternative health insurance coverage.  In comparing the results, CIGNA, our insurance 
carrier, has offered very similar coverage as we currently have with the lowest 
premiums.   Staying with CIGNA is the most advantageous for the Authority. 
 
Dental, life, accidental death & dismemberment (AD & D), short-term disability, and 
long-term disability benefits are provided by Guardian through a conventional broker. 
To ensure the best coverage and premiums for the Authority we obtained additional 
quotes. In comparing results, the Authority found that Principal is offering the best 
features, benefits, and pricing for dental, life, and AD & D.  Lincoln is offering the best 
package for short-term and long-term disability. 
 
In addition to the health insurance, NCACC also provides the Authority with workers 
compensation; liability insurance for employment practices, public officials, crime, and 
law enforcement; property insurance, including inland marine; and auto.  Previous 
history has proven NCACC has provided these coverages for the best premiums.  Since 
staff was using conventional brokers to obtain health insurance, we asked them to 
obtain quotes for the other lines of insurance.   Property & Casualty came in with more 
coverage at much lower premiums than NCACC.  NCACC has lower premiums on the  
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remaining lines of insurance coverage, but the coverage is not as broad as provided by 
the conventional broker.  Both entities are working on providing better premiums and 
coverages and have asked for additional time.  The various lines of insurance for the 
Authority expire June 30.  Staff is requesting additional time to finalize the insurance 
coverage. 
 
ISSUES 
 
Because time is of the essence for the renewal process, the Director needs to execute 
the necessary health insurance and other benefit insurance documents by June 13th to 
prepare open enrollment for the Authority employees.  The Authority is seeking the best 
coverage for the lowest premiums on the other lines of insurance and needs additional 
time to do so. 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
CIGNA has quoted a 0.85% increase for a total premium of $559,167.  Benefits remain 
basically the same.   
 
Principal has quoted $46,908 for life insurance, AD&D, voluntary life and dental.  
Lincoln quoted $13,236 for short-term disability and long-term disability.  These 
represent a 24% decrease in total premiums, with enhanced benefits. 
  
Workers compensation, property, inland marine, auto, crime, public officials, law 
enforcement, and employment practices liability will be renewed for a total premium not 
to exceed $180,000. 
 
The expense for insurance coverage was anticipated and included in the budget for 
FY2011/2012 as presented by Authority staff and approved by the Board.  The total 
insurance package as outlined above will be below the budgeted amount for the 
upcoming year. 
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RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
renewal of Authority’s benefit lines of insurance coverage as outlined above, (2) allow 
the Airport Director to continue negotiating the other lines of liability; property and 
casualty; and worker’s compensation insurance and bind those necessary coverages for 
an amount not to exceed a total of $180,000 and (3) authorize the Airport Director to 
execute the necessary documents. 
 
 



Consent Agenda – Item F 
 
 

 

 

 
_____________________________________________________________ 
 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Vickie Thomas, Director of Finance and Accounting 
 
DATE: June 10, 2011 
 
ITEM DESCRIPTION – Consent Agenda Item F 
 
Approval of Banking Corporate Resolution  
 
BACKGROUND 
 
North Carolina General Statutes require that the Board designate all banks used as 
“official depositories.”  In addition, to establish new bank accounts, all banks require a 
Corporate Resolution of the Board.  At its April 15, 2011 meeting, the Board approved 
transferring the Authority’s operating and Passenger Facility Charge bank accounts to 
Wells Fargo, and Wells Fargo is requiring this Corporate Resolution to open these new 
accounts. 
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
None 
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RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board approve the following 
Corporate Resolution: 
 
RESOLVED, that Wells Fargo Bank, N.A., Bank of America, N.A., and The North Carolina 
Capital Management Trust, are designated as official depositories for the funds of the 
Asheville Regional Airport Authority (Authority). 
 
RESOLVED, that the Airport Director is authorized to, and to designate one or more 
other Authority officers, agents or employees (each such other officer or designated 
officer, an “Officer” and each such designated agent or employee, a “Designee”) to (a) 
open or close one or more deposit and/or securities accounts (the “Accounts”) with 
Wells Fargo Bank, N.A., Bank of America, N.A., or The North Carolina Capital 
Management Trust (Banks); (b) execute and deliver in the Authority’s name such 
agreement(s) regarding the Accounts and the services related thereto as Banks may 
from time to time require; (c) authorize and execute transactions on the Accounts, 
including, without limitation, (i) signing checks and other instruments withdrawing 
funds from the Accounts, including those payable to cash or to persons who sign them, 
(ii) requesting funds transfer by Banks to and from the Accounts, (iii) entering into 
arrangements for the processing of automated clearing house (“ACH”) debit entries 
and/or ACH credit entries to and from the Accounts, and (iv) endorsing on behalf of the 
Authority, and otherwise negotiating, checks and other items payable to the Authority; 
(d) incur overdrafts and other obligations in the Accounts at Banks in connection with 
any of the products, services, or activities authorized by these resolutions; and (e) 
invest the Authority’s funds on such terms and conditions as such Officer or Designee, 
as applicable, deems appropriate; 
 
RESOLVED, that the Authority is authorized to enter into any other arrangements, 
agreements and documents with respect to any of Banks’ deposit and treasury 
management products and services, in such form and on such terms and conditions as 
may be agreed to by an Officer or Designee signing such agreements and documents; 
 
RESOLVED, that except to the extent provided otherwise in any agreement between the 
Authority and Banks, the Authority authorizes Banks to rely on any act or 
communication, including telephone, wire or electronic communication, purporting to be 
done by any officer, employee or agent of the Authority if such reliance is in good faith, 
and the Authority shall be bound to Banks by any such act or communication relied on 
by Banks in good faith; 
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RESOLVED, that these resolutions are in addition to, and not by way of limitation on, 
other resolutions, if any, of the Authority’s Board in favor of Banks, and that the 
authority conferred by these resolutions shall be deemed retroactive and any and all 
acts authorized by these resolutions performed prior to the passage of these resolutions 
are hereby approved and ratified as the official acts and deeds of the Authority; and 
 
RESOLVED, that each of these resolutions shall continue in full force and effect until 
Banks have received express written notice of its recission or modification by a 
resolution duly adopted by the Authority’s Board and certified by a Secretary or 
Assistant Secretary of the Authority. 
 

Adopted this 10th day of June, 2011. 
 
 
 
___________________________ 
David Hillier, Chairman 
 
 
Attested by: 
 
 
 
__________________________________ 
Jeffrey A. Piccirillo, Secretary-Treasurer 
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_____________________________________________________________ 
 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Vickie Thomas, Director of Finance and Accounting 
 
DATE: June 10, 2011 
 
ITEM DESCRIPTION – Consent Agenda Item G 
 
Approval of Amendment to the FY11/12 Budget 
 
BACKGROUND 
 
When we prepared our FY11/12 budget in February, 2011, we estimated that we would 
complete all of our FY10/11 budgeted capital purchases by our June 30th year-end.  
There are several items that will not be completed until the FY11/12 budget year.  As a 
result, we need to amend the FY11/12 budget to provide for the carryover of this 
capital authority.   
 
The items to be carried over to FY11/12 are: 
 
Digital Radio System Infrastructure and Equipment $108,794 
Parking Lot Courtesy Vehicle        24,000 
Access Control System Addition        28,000 
Airfield Improvements – Phase I          3,866 
 
Total        $164,660 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
We could not amend the FY11/12 budget, but then would not be able to purchase 
these capital items. 
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FISCAL IMPACT 
 
The budget amendment will increase FY11/12’s budgeted Carry Over Capital 
Expenditures by $164,660, and increase Transfers from ARRA Cash by $164,660. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to amend the 
FY11/12 budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Asheville Regional Airport Authority that the following 
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 
2012: 

 
Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 

 Decrease  Increase 
Carry Over Capital Expenditures $164,660
Totals $0 $164,660

   
     

This will result in a net increase of $164,660  in the appropriations.  To provide the 
additional revenue for the above, revenues will be revised as follows:   
 
REVENUES: 
 
 
 Decrease  Increase 
Transfer from ARAA 
Cash/Investments $164,660

Totals  $0 $164,660
 

  
Section 2.  Copies of this budget amendment shall be furnished to the Secretary 

of the Asheville Regional Airport Authority, who for purposes of this ordinance, is 
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designated as the Clerk to the Asheville Regional Airport Authority, and to the Budget 
Officer and to the Finance Officer for their direction. 
   
 
 

Adopted this 10th day of June, 2011. 
 
 
 
___________________________ 
David Hillier, Chairman 
 
 
 
 
Attested by: 
 
 
 
__________________________________ 
Jeffrey A. Piccirillo, Secretary-Treasurer 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Suzie Baker, Director of Administration 
 
DATE: June 10, 2010 
 
ITEM DESCRIPTION – New Business Item A 
 
Approval of Records Retention and Disposition Schedule  
 
BACKGROUND 
 
According to the General Statutes of North Carolina, Chapter 132, public records may 
only be destroyed with the consent of the Department of Cultural Resources (DCR).  
The attached schedule is the primary way DCR gives its consent.  The attached 
schedule must be approved to support the Authority’s Record Retention Policy, which is 
part of the Authority’s Administration policy.   
 
Each record series listed on this schedule has specific disposition instructions which 
indicate how long that series must be kept. 
 
ISSUES 
 
Without approval of this schedule, the Authority would be obligated to obtain DCR’s 
permission to destroy any record, no matter how insignificant. 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
Cost of Authority’s and employees’ time and loss in work production in obtaining DCR’s 
approval for each record that would need to be destroyed. 
 
 



 
 
 

 New Business – Item A 
 

 

 
 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 
New Business Item A 
Approval of Records Retention and Disposition Schedule 
Page 2 

  

 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
attached Records Retention schedule; and (2) authorize the Airport Director to execute 
the necessary documents. 
 
Attachment 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, Airport Director 
 
DATE: June 10, 2011 
 
ITEM DESCRIPTION – New Business Item B 
 
Approval of Electric Belt Loaders Asset Transfer 
 
BACKGROUND 
 
In December 2008 staff submitted a grant application to the North Carolina Department 
of Environmental and Natural Resources (NCDENR) in the amount of $190,000 for a 
2009 Mobile Source (diesel) Emissions Reduction Grant.  This grant request was to aid 
in reducing carbon emissions by purchasing four electric baggage belt loaders for the 
airlines, thereby allowing them to take four diesel/gasoline operated loaders out of 
service. 
 
Ultimately, the grant request was reduced to $142,500 by NCDENR and finally awarded 
in late August 2010.  The new amount was to cover the cost of three electric baggage 
belt loaders and electrical service/charging stations for the equipment.  
 
In December 2010 the Board approved a contract award to purchase three belt loaders 
in the amount of $119,805.  The three belt loaders were delivered in late March and 
placed in service with US Airways and ExpressJet in April. 
 
The original concept behind the grant was for the airlines to remove the diesel 
equipment off the airport and out of Asheville.  As staff was closing out the grant 
paperwork with the State, NCDENR informed staff that the diesel equipment being 
replaced by the electric equipment had to be destroyed not just removed from 
Asheville.  Since the Authority did not own any of the diesel belt loaders, it was not up 
to the Authority to destroy an airline asset.  Staff held discussions with the airlines that 
received the new electric loaders.  US Airways and ExpressJet were both willing to 
destroy diesel belt loaders in return for the new electric loaders.  The Authority 
caveated the asset transfer under the condition that the electric belt loaders had to stay 



 
 
 

 New Business – Item B 
 

 

 
 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 
New Business Item B 
Approval of Electric Belt Loaders Asset Transfer 

in Asheville for at least three years.  If either of the airlines discontinued air service to 
Asheville, then the equipment has to be relocated elsewhere within the State.  Both US 
Airways and ExpressJet are accepting of the deal. 
 
The FY10/11 budget currently reports the purchase of the electric belt loaders as the 
Authority’s Equipment and Small Capital Outlay.  Since the electric belt loaders have 
instead been purchased for the airlines, an amendment to the FY10/11 budget is 
needed to show the purchase as an expenditure instead of a capital purchase.  
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
This asset transfer is a net gain sum of zero.  The State via the grant process is paying 
100% of the electric belt loader acquisition.  In addition, by not owning the equipment, 
the Authority will not incur any operation and maintenance expenses. 
 
The budget amendment will increase FY10/11’s budgeted Executive Department 
expenditures by $119,805 and decrease Equipment and Small Capital Outlay 
expenditures by $119,805. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Authority Board resolve to (1) approve the transfer 
of assets for one electric belt loader to US Airways and two electric belt loaders to 
ExpressJet, (2) amend the FY10/11 budget by adopting the following budget ordinance 
amendment, and (3) authorize the Airport Director to execute the necessary 
documents. 
 
 
It is respectfully requested that the Airport Authority Board: 
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BE IT ORDAINED by the Asheville Regional Airport Authority that the following 
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 
2011: 

 
Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 

 Decrease  Increase 
Executive Department $119,805
Equipment and Small Capital 
Outlay $119,805

Totals $119,805 $119,805
   

     
This will result in no net increase in the appropriations.   
  

Section 2.  Copies of this budget amendment shall be furnished to the Secretary 
of the Asheville Regional Airport Authority, who for purposes of this ordinance, is 
designated as the Clerk to the Asheville Regional Airport Authority, and to the Budget 
Officer and to the Finance Officer for their direction. 
   

Adopted this 10th day of June, 2011. 
 
 
 
___________________________ 
David Hillier, Chairman 
 
 
Attested by: 
 
 
 
__________________________________ 
Jeffrey A. Piccirillo, Secretary-Treasurer 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Airport Director 
 
DATE: June 10, 2011 
 
ITEM DESCRIPTION – Information Section Item A 
 
April, 2011 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
April 2011 overall passenger traffic numbers were down 9%.  Passenger traffic numbers 
reflect a 9.5% decrease in passenger enplanements from April 2010.  Enplanements for 
fiscal year to date total 302,728. 
 
AIRLINE PERFORMANCE 
 
AirTran Airways:  AirTran’s April 2011 enplanements increased by 4.6% compared to 
April 2010.  There were no flight cancellations for the month. 
 
Continental Airlines: Year over Year passenger enplanements for Continental in April 
2011 were down by 24.4%. There were four (4) flight cancellations for the month. 
 
Delta Airlines:  Delta’s April 2011 enplanements decreased by 18.1% compared to April 
2010. There were ten (10) flight cancellations for the month. 
 
United Airlines:  In April 2011, United Airlines saw a decrease in enplanements by 6.3% 
over the same period last year.  There were no flight cancellations for the month. 
 
US Airways: US Airways’ April 2011 passenger enplanements represent a 6.5% 
increase.  There were thirteen (13) flight cancellations for the month. 
 



Monthly Traffic Report
Asheville Regional Airport
April 2011

Apr 2011 Apr 2010
Percentage

Change *CYTD-2011 *CYTD-2010
Percentage

ChangeCategory *MOV12-2011 *MOV12-2010
Percentage

Change

Passenger Traffic

Enplaned

Deplaned

26,652

26,683

29,441

29,168

90,113 91,508

88,839 90,956

-9.5%

-8.5%

Total 53,335 58,609 -9.0% 178,952 182,464

-1.5%

-2.3%

-1.9%

368,181

364,067

301,194

298,635

732,248 599,829 22.1%

22.2%

21.9%

Aircraft Operations

Airlines

Commuter
/Air Taxi

Subtotal

General
Aviation

Military

Subtotal

196 31

2,815

1,477 1,677

3,623

387 367

1,673

Total

1,708

3,202 3,990

4,875 5,698

532.3%

-11.9%

-2.0%

-22.3%

5.4%

-19.7%

-14.4%

548

5,458

947

163

5,672

1,208

447

17,801

3,913

1,545

19,391

4,562

236.2%

-3.8%

2.9%

-19.7%

-21.6%

-19.8%

-12.9%

245.6%

8.9%

14.7%

-12.3%

16.6%

-10.0%

-3.2%

6,006 5,835 20,936 18,248

9,803 12,202 39,353 44,858

10,750 13,410

16,756 19,245

43,915 48,771

64,851 67,019

Fuel Gallons

100LL

Jet A (GA)

Subtotal

Jet A (A/L)

Total

82,200

25,022

241,721

95,313

22,896

274,328

322,542

61,495

993,679

266,520

58,799

970,275

1,193,315

219,533

3,541,156

1,108,865

219,959

2,696,131

107,222 118,209 -9.3% 18.0% 6.3%384,037 325,319 1,412,848 1,328,824

348,943 392,537 -11.1% 6.3% 23.1%1,377,716 1,295,594 4,954,004 4,024,955

9.3%

-13.8%

4.6%

21.0%

-0.2%

7.6%

-11.9% 2.4% 31.3%

Friday, May 20, 2011

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
April 2011

Apr 2011 Apr 2010
Percentage

Change *CYTD-2011 *CYTD-2010
Percentage

Change

1,237

1,521

1,183

1,521

AirTran Airways
Enplanements

Seats

Load Factor

4.6%

0.0%

81.3% 77.8% 4.6%

4,550

5,967

4,216

5,850

76.3% 72.1%

7.9%

2.0%

5.8%

0

0

712

1,056

American Airlines
Enplanements

Seats

Load Factor

-100.0%

-100.0%

#Num! 67.4% #Error

0

0

712

1,056

#Num! 67.4%

-100.0%

-100.0%

#Error

1,538

2,400

2,034

2,600

Continental Airlines
Enplanements

Seats

Load Factor

-24.4%

-7.7%

64.1% 78.2% -18.1%

5,154

9,350

5,810

10,300

55.1% 56.4%

-11.3%

-9.2%

-2.3%

12,004

15,700

14,651

18,350

Delta Air Lines
Enplanements

Seats

Load Factor

-18.1%

-14.4%

76.5% 79.8% -4.2%

40,868

59,350

44,890

63,800

68.9% 70.4%

-9.0%

-7.0%

-2.1%

0

0

0

0

Northwest Airlines
Enplanements

Seats

Load Factor

#Num!

#Num!

#Num! #Num! #Error

0

0

791

1,450

#Num! 54.6%

-100.0%

-100.0%

#Error

2,334

2,900

2,491

3,000

United Airlines
Enplanements

Seats

Load Factor

-6.3%

-3.3%

80.5% 83.0% -3.1%

7,361

11,250

7,890

11,700

65.4% 67.4%

-6.7%

-3.8%

-3.0%

Friday, May 20, 2011 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Apr 2011 Apr 2010
Percentage

Change *CYTD-2011 *CYTD-2010
Percentage

Change

8,916

14,755

8,370

11,375

US Airways
Enplanements

Seats

Load Factor

6.5%

29.7%

60.4% 73.6% -17.9%

31,557

52,140

27,199

40,615

60.5% 67.0%

16.0%

28.4%

-9.6%

623

1,110

0

0

Vision Airlines
Enplanements

Seats

Load Factor

#Div/0!

#Div/0!

56.1% #Num! #Error

623

1,110

0

0

56.1% #Num!

#Div/0!

#Div/0!

#Error

26,652

38,386

29,441

37,902

Enplanements

Seats

Load Factor

-9.5%

1.3%

69.4% 77.7% -10.6%

Totals
90,113

139,167

91,508

134,771

-1.5%

3.3%

64.8% 67.9% -4.6%

Friday, May 20, 2011 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions 
Asheville Regional Airport
April 2011

Airline
Scheduled

Flights

Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed 
Total

Cancellations

AirTran Airways 13 0 0 0 0 100.0%0

American Airlines 0 0 0 0 0 #Num!0

Continental Airlines 51 0 0 4 0 94.1%4

Delta Air Lines 324 0 0 10 0 97.2%10

Northwest Airlines 0 0 0 0 0 #Num!0

United Airlines 58 0 0 0 0 100.0%0

US Airways 318 0 6 5 2 95.9%13

Vision Airlines 9 0 0 0 0 100.0%0

Total 0 6 19 2773 27 96.5%

Friday, May 20, 2011



Monthly Enplanements By Year
Asheville Regional Airport
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2009 ‐ 19049 ‐ 17194 ‐ 21488 ‐ 23782 ‐ 24796 ‐ 28356 ‐ 29198 ‐ 27810 ‐ 25244 ‐ 27766 ‐ 23917 ‐ 22599

2010 ‐ 18248 ‐ 18197 ‐ 25622 ‐ 29441 ‐ 34178 ‐ 37472 ‐ 39629 ‐ 38173 ‐ 33555 ‐ 38276 ‐ 30470 ‐ 26315

2011 ‐ 20743 ‐ 18705 ‐ 24013 ‐ 26652 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Friday, May 20, 2011



Monthly Seats By Year
Asheville Regional Airport
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2010 ‐ 31744 ‐ 29684 ‐ 35741 ‐ 37902 ‐ 42313 ‐ 45367 ‐ 44518 ‐ 45603 ‐ 41290 ‐ 44468 ‐ 39418 ‐ 36021

2011 ‐ 32644 ‐ 31499 ‐ 36768 ‐ 38386 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Friday, May 20, 2011



Monthly Load Factors By Year
Asheville Regional Airport
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2009 ‐ 72.47% ‐ 72.32% ‐ 70.06% ‐ 78.03% ‐ 78.25% ‐ 87.24% ‐ 90.42% ‐ 86.15% ‐ 80.55% ‐ 83.33% ‐ 76.03% ‐ 72.15%

2010 ‐ 57.48% ‐ 61.30% ‐ 71.69% ‐ 77.68% ‐ 80.77% ‐ 82.60% ‐ 89.02% ‐ 83.71% ‐ 81.27% ‐ 86.08% ‐ 77.30% ‐ 73.05%

2011 ‐ 63.54% ‐ 59.38% ‐ 65.31% ‐ 69.43% ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Friday, May 20, 2011



Total Monthly Passengers By Year
Asheville Regional Airport
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2011 ‐ 40089 ‐ 36957 ‐ 48571 ‐ 53335 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Friday, May 20, 2011



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From April 2011 Through April 2011

45%
33%

5% 6% 9% 2%

Friday, April 20, 2011

45%
33%

5% 6% 9% 2%
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ASHEVILLE ATLANTA CHARLOTTE GREENVILLE TRI-CITIES ATLANTA CHARLOTTE GREENVILLE TRI-CITIES

ABQ Albuquerque $374 $327 $386 $434 $377 $47 ($12) ($60) ($3)

ATL Atlanta $353 $157 $238 $421 $353 $196 $115 ($68)

AUS Austin $385 $392 $242 $368 $370 ($7) $143 $17 $15

BWI Baltimore $317 $197 $177 $231 $454 $120 $140 $86 ($137)

BOS Boston $363 $239 $179 $343 $427 $124 $184 $20 ($64)

ORD Chicago $227 $209 $257 $249 $329 $18 ($30) ($22) ($102)

CVG Cincinnati $436 $257 $276 $244 $390 $179 $160 $192 $46

CLE Cleveland $413 $307 $277 $317 $297 $106 $136 $96 $116

DFW Dallas $343 $239 $297 $351 $397 $104 $46 ($8) ($54)

DEN Denver $359 $279 $377 $363 $340 $80 ($18) ($4) $19

DTW Detroit $299 $209 $279 $233 $402 $90 $20 $66 ($103)

FLL Fort Lauderdale $412 $199 $268 $263 $449 $213 $144 $149 ($37)

RSW Ft.Myers $430 $246 $277 $303 $447 $184 $153 $127 ($17)

BDL Hartford $358 $329 $237 $309 $381 $29 $121 $49 ($23)

IAH Houston $495 $227 $296 $313 $446 $268 $199 $182 $49

IND Indianapolis $384 $189 $239 $243 $470 $195 $145 $141 ($86)

JAX Jacksonville $325 $179 $239 $347 $377 $146 $86 ($22) ($52)

MCI Kansas City $363 $199 $236 $263 $316 $164 $127 $100 $47

LAS Las Vegas $504 $393 $402 $461 $477 $111 $102 $43 $27

LAX Los Angeles $397 $312 $354 $423 $370 $85 $43 ($26) $27

MHT Manchester $378 $329 $181 $366 $459 $49 $197 $12 ($81)

MEM Memphis $443 $219 $273 $299 $383 $224 $170 $144 $60

MIA Miami $366 $199 $277 $303 $418 $167 $89 $63 ($52)

MKE Milwaukee $339 $207 $236 $274 $306 $132 $103 $65 $33

MSP Minneapolis/Saint Pa $421 $294 $297 $387 $370 $127 $124 $34 $51

BNA Nashville $289 $425 $236 $209 $417 ($136) $53 $80 ($128)

MSY New Orleans $343 $189 $234 $293 $367 $154 $109 $50 ($24)

Asheville Regional Airport
Sample airfares as of 5/19/11

21 Day Advance Purchase, 3 day Stay

Difference in Fares



LGA New York $259 $249 $203 $254 $277 $10 $56 $5 ($18)

EWR Newark $450 $269 $277 $263 $447 $181 $173 $187 $3

MCO Orlando $161 $217 $217 $231 $239 ($56) ($56) ($70) ($78)

PHL Philadelphia $344 $209 $239 $276 $443 $135 $105 $68 ($99)

PHX Phoenix $329 $309 $309 $263 $317 $20 $20 $66 $12

PIT Pittsburgh $347 $189 $237 $253 $337 $158 $110 $94 $10

PDX Portland $405 $445 $397 $456 $393 ($40) $8 ($51) $12

PVD Providence $429 $327 $181 $299 $417 $102 $248 $130 $12

RDU Raleigh/Durham $369 $159 $277 $223 $377 $210 $92 $146 ($8)

RIC Richmond $369 $169 $234 $338 $441 $200 $135 $31 ($72)

STL Saint Louis $351 $199 $237 $305 $441 $152 $114 $46 ($90)

SLC Salt Lake City $444 $330 $401 $468 $427 $114 $43 ($24) $17

SAT San Antonio $347 $239 $239 $343 $357 $108 $108 $4 ($10)

SAN San Diego $419 $339 $386 $439 $370 $80 $33 ($20) $49

SFO San Francisco $488 $379 $417 $503 $454 $109 $71 ($15) $34

SRQ Sarasota/Bradenton $210 $289 $239 $539 $539 ($79) ($29) ($329) ($329)

SEA Seattle $449 $394 $412 $464 $459 $55 $37 ($15) ($10)

SYR Syracuse $343 $309 $269 $423 $425 $34 $74 ($80) ($82)

TPA Tampa $207 $189 $239 $293 $397 $18 ($32) ($86) ($190)

YYZ Toronto $556 $546 $505 $561 $568 $10 $51 ($5) ($12)

DCA Washington DC $366 $249 $257 $301 $398 $117 $109 $65 ($32)

IAD Washington DC $364 $249 $257 $311 $403 $115 $107 $53 ($39)

PBI West Palm Beach $419 $199 $239 $263 $387 $220 $180 $156 $32

$106 $94 $41 ($29)
Average Fare difference

Blue highlighted numbers represent fare 
differentials in excess of $35 for GSP, $70 for 

CLT, $100 for ATL, and $35 for TRI.

*These sample airfares were available 5/19/11, based on a 21 day advance purchase and a 3 day 
stay. Other restrictions may apply. To obtain the most up-to-date pricing information for your 
travel needs, please contact your travel agent or visit the following web sites:  www.aa.com; 

www.airtran.com; www.continental.com; www.delta.com; www.united.com; www.usairways.com; 
www.travelocity.com; www.orbitz.com;or www.expedia.com.  Airfares are subject to change 

without notice - and lower airfares are often not available on all dates. Please see our "special 
airfares" section on our web site for any last minute airfare specials. Sample airfares will be 

updated each Tuesday.



ASHEVILLE ATLANTA CHARLOTTE GREENVILLE TRI-CITIES ATLANTA CHARLOTTE GREENVILLE TRI-CITIES

ABQ Albuquerque $881 $702 $588 $762 $873 $179 $293 $119 $8

ATL Atlanta $529 $397 $388 $569 $529 $132 $141 ($40)

AUS Austin $803 $541 $616 $700 $715 $262 $187 $103 $88

BWI Baltimore $420 $404 $259 $283 $733 $16 $161 $137 ($313)

BOS Boston $625 $553 $358 $525 $786 $72 $267 $100 ($161)

ORD Chicago $383 $470 $601 $426 $433 ($87) ($218) ($43) ($50)

CVG Cincinnati $879 $435 $700 $513 $1,163 $444 $179 $366 ($284)

CLE Cleveland $853 $394 $581 $413 $573 $459 $272 $440 $280

DFW Dallas $787 $392 $770 $507 $739 $395 $17 $280 $48

DEN Denver $721 $492 $596 $624 $855 $229 $125 $97 ($134)

DTW Detroit $459 $375 $583 $233 $599 $84 ($124) $226 ($140)

FLL Fort Lauderdale $548 $237 $489 $449 $739 $311 $59 $99 ($191)

RSW Ft.Myers $560 $353 $511 $455 $802 $207 $49 $105 ($242)

BDL Hartford $542 $699 $509 $436 $493 ($157) $33 $106 $49

IAH Houston $804 $404 $646 $421 $871 $400 $158 $383 ($67)

IND Indianapolis $503 $326 $451 $430 $609 $177 $52 $73 ($106)

JAX Jacksonville $800 $318 $450 $600 $509 $482 $350 $200 $291

MCI Kansas City $869 $472 $484 $690 $898 $397 $385 $179 ($29)

LAS Las Vegas $941 $707 $932 $874 $927 $234 $9 $67 $14

LAX Los Angeles $750 $594 $417 $689 $889 $156 $333 $61 ($139)

MHT Manchester $744 $660 $419 $653 $742 $84 $325 $91 $2

MEM Memphis $932 $403 $811 $792 $673 $529 $121 $140 $259

MIA Miami $677 $321 $556 $621 $742 $356 $121 $56 ($65)

MKE Milwaukee $549 $334 $503 $511 $414 $215 $46 $38 $135

MSP Minneapolis/Saint Paul $771 $475 $675 $614 $821 $296 $96 $157 ($50)

BNA Nashville $453 $532 $586 $428 $558 ($79) ($133) $25 ($105)

MSY New Orleans $482 $403 $380 $422 $603 $79 $102 $60 ($121)

Asheville Regional Airport
Sample airfares as of 5/19/11

0 Day Advance Purchase, 3 day Stay

Difference in Fares



LGA New York $429 $419 $357 $424 $473 $10 $72 $5 ($44)

EWR Newark $873 $502 $717 $449 $912 $371 $156 $424 ($39)

MCO Orlando $327 $345 $360 $283 $419 ($18) ($33) $44 ($92)

PHL Philadelphia $559 $410 $393 $467 $673 $149 $166 $92 ($114)

PHX Phoenix $557 $647 $609 $431 $692 ($90) ($52) $126 ($135)

PIT Pittsburgh $484 $344 $437 $380 $627 $140 $47 $104 ($143)

PDX Portland $1,017 $662 $663 $897 $1,018 $355 $354 $120 ($1)

PVD Providence $726 $589 $398 $695 $729 $137 $328 $31 ($3)

RDU Raleigh/Durham $647 $205 $454 $541 $807 $442 $193 $106 ($160)

RIC Richmond $783 $331 $446 $748 $844 $452 $337 $35 ($61)

STL Saint Louis $536 $498 $489 $505 $742 $38 $47 $31 ($206)

SLC Salt Lake City $860 $744 $622 $756 $632 $116 $238 $104 $228

SAT San Antonio $682 $380 $467 $579 $761 $302 $215 $103 ($79)

SAN San Diego $903 $625 $545 $886 $893 $278 $358 $17 $10

SFO San Francisco $875 $502 $945 $778 $889 $373 ($70) $97 ($14)

SRQ Sarasota/Bradenton $968 $444 $652 $767 $1,000 $524 $316 $201 ($32)

SEA Seattle $1,019 $509 $731 $903 $739 $510 $288 $116 $280

SYR Syracuse $820 $475 $589 $795 $729 $345 $231 $25 $91

TPA Tampa $359 $374 $362 $703 $963 ($15) ($3) ($344) ($604)

YYZ Toronto $1,073 $1,321 $1,337 $1,091 $1,060 ($248) ($264) ($18) $13

DCA Washington DC $439 $415 $391 $694 $792 $24 $48 ($255) ($353)

IAD Washington DC $439 $415 $391 $802 $873 $24 $48 ($363) ($434)

PBI West Palm Beach $713 $272 $494 $609 $913 $441 $219 $104 ($200)

$219 $133 $94 ($63)
Average Fare difference

Blue highlighted numbers represent fare 
differentials in excess of $35 for GSP, $70 for CLT, 

$100 for ATL, and $35 for TRI.

*These sample airfares were available 5/19/11, based on a 0 day advance purchase and a 3 day 
stay. Other restrictions may apply. To obtain the most up-to-date pricing information for your 
travel needs, please contact your travel agent or visit the following web sites:  www.aa.com; 

www.airtran.com; www.continental.com; www.delta.com; www.united.com; www.usairways.com; 
www.travelocity.com; www.orbitz.com;or www.expedia.com.  Airfares are subject to change 

without notice - and lower airfares are often not available on all dates. Please see our "special 
airfares" section on our web site for any last minute airfare specials. Sample airfares will be 

updated each Tuesday.



Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for June11 vs. June10

Al Jun11 Jun10 Diff Pct Chg Jun11 Jun10 Diff Pct Chg
US 152 128 24 18.75 8,680 6,840 1,840 26.90
V2 4 0 4 100.00 488 0 488 100.00
CO 28 28 0 0.00 1,400 1,400 0 0.00
FL 16 16 0 0.00 1,992 1,872 120 6.41
UA 32 32 0 0.00 1,600 1,600 0 0.00
DL 175 179 -4 -2.23 8,750 8,950 -200 -2.23
AA 8 14 -6 -42.86 352 616 -264 -42.86

TOTAL 415 397 18 4.53 23,262 21,278 1,984 9.32

Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Jul11 vs. Jul10

Al Jul11 Jul10 Diff Pct Chg Jul11 Jul10 Diff Pct Chg
US 152 118 34 28.81 8,680 6,314 2,366 37.47
DL 188 184 4 2.17 9,400 9,200 200 2.17
V2 4 0 4 100.00 488 0 488 100.00
AA 14 14 0 0.00 616 616 0 0.00
CO 28 28 0 0.00 1,400 1,400 0 0.00
FL 16 16 0 0.00 1,992 1,872 120 6.41
UA 32 32 0 0.00 1,600 1,600 0 0.00

TOTAL 434 392 42 10.71 24,176 21,002 3,174 15.11

Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Aug11 vs. Aug10

Al Aug11 Aug10 Diff Pct Chg Aug11 Aug10 Diff Pct Chg
US 152 118 34 28.81 8,680 6,314 2,366 37.47
DL 186 172 14 8.14 9,300 8,600 700 8.14
V2 4 0 4 100.00 488 0 488 100.00
AA 14 14 0 0.00 616 616 0 0.00
CO 28 28 0 0.00 1,400 1,400 0 0.00
FL 16 16 0 0.00 1,992 1,872 120 6.41
UA 32 32 0 0.00 1,600 1,600 0 0.00

TOTAL 432 380 52 13.68 24,076 20,402 3,674 18.01

Ops/Week Seats/Week

Ops/Week Seats/Week

Ops/Week Seats/Week



Information Section – Item B 
 
 

 

 
_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Vickie Thomas, Director of Finance & Accounting 
 
DATE: June 10, 2011 
 
 
ITEM DESCRIPTION – Information Section Item B 
 
Asheville Regional Airport – Explanation of Extraordinary Variances 
Month Ended April, 2011 (Month 10 of FY-2011) 
 
 
SUMMARY     
 
Operating Revenues for the month of April were $683,777, 1.53% over budget. 
Operating Expenses for the month were $574,721, 10.68% under budget.  As a result, 
Net Operating Revenues before Depreciation were $78,988 over budget.  Net Non-
Operating Revenues were $178,977, .34% under budget. 
 
Year-to-date Operating Revenues were $6,742,865, 4.82% over budget.  Year-to-date 
Operating Expenses were $5,120,094, 13.3% below budget.  Year-to-date Net 
Operating Revenues before Depreciation were $1,095,797 over budget.  Net Non-
Operating Revenues for the year were $1,817,095, 29.77% over budget. 
 

REVENUES 
 
Significant variations to budget for April were:  
  
   FBO’s   $10,079 14.74% New Landmark contract 
   Reimbursable Costs  ($15,264) (35.14%) Timing of Avcon costs billed to Charah 
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EXPENSES 
 
Significant variations to budget for April were:   
 

Personnel Services ($22,988) (7.45%) Two vacant positions & lower than budgeted benefit 
costs 

Reimbursable Costs ($15,264) (35.14%) Timing of Avcon costs billed to Charah  
Business Development  $16,491 41.14% Timing of Business Development spending  
 
   

STATEMENT OF NET ASSETS 
 
Significant variations to prior month were: 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $350k 
mainly due to the current month’s depreciation. 
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Date of Date of Interest Investment Monthly
Institution: Purchase Maturity Rate Amount Interest

Bank of America 0.30% 3,325,574$        844
Petty Cash 100
NC Capital Management Trust 217,037 17
Wachovia-Gov. Advantage Acct. 0.20% 3,634,154 610
PFC Revenue Account 0.30% 395,776 79
Additional Collateral Fund 0.20% 1,957,229 321

Restricted Cash:
CFC Revenue 0.05% 334,529 12

Commercial Paper: 0

Total 9,864,399$      1,883$        

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of April 30, 2011

Investment Diversification:
1.BANKS 41.12%
2.CAP.TRUST 2.20%
3.GOV.ADV.ACCTS. 56.68%
4.COM.PAPER 0.00%
5. FED. AGY 0%

100.00%
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Current Prior
Month Period

Cash and Investments  Beginning of Period 9,785,725$       10,145,087$    

Net Income/(Loss) Before Capital Contributions             (61,678)              (38,235)            
Depreciation 349,711             349,711            
Decrease/(Increase) in Receivables                (52,936)              476,511            
Increase/(Decrease) in Payables (67,947)              (682,210)           
Decrease/(Increase) in Prepaid Expenses 17,741               18,356              
Decrease/(Increase) in Long Term Assets (89,746) (448,799)
Principal Payments of Bond Maturities (34,863)              (34,696)            
Contributed Capital 18,392               -                   
Increase(Decrease) in Cash 78,674 (359,362)

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended April 30, 2011

ASHEVILLE REGIONAL AIRPORT

Increase(Decrease) in Cash 78,674              (359,362)         

Cash and Investments End of Period                                         9,864,399$       9,785,725$      

 



April April YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Operating Revenue:
Terminal $299,223 $283,078 $16,145 5.70% $2,875,534 $2,746,355 $129,179 4.70% $3,347,801
Airfield 75,336           74,254           1,082               1.46% 734,992          672,109          62,883           9.36% 826,157          
Hangar 78,453           68,374           10,079             14.74% 723,885          677,442          46,443           6.86% 818,890          
Parking Lot/Roadway 190,692          191,090          (398)                (0.21%) 2,098,835       1,923,088       175,747          9.14% 2,381,418       
Land Use Fees 40,073           56,702           (16,629)            (29.33%) 309,619          413,518          (103,899)        (25.13%) 526,920          
Total Operating Revenue $683,777 $673,498 $10,279 1.53% $6,742,865 $6,432,512 $310,353 4.82% $7,901,186

Operating Expenses:
Administrative $246,356 $274,912 ($28,556) (10.39%) $1,935,016 $2,373,483 ($438,467) (18.47%) $3,057,703
Terminal 142,237          158,983          (16,746)            (10.53%) 1,398,808       1,630,356       (231,548)        (14.20%) 1,956,529       
Airfield 117,058          128,434          (11,376)            (8.86%) 1,189,500       1,248,811       (59,311)          (4.75%) 1,561,560       
Hangar -                -                -                     0.00% 1,762             -                1,762             0.00% -                
Parking Lot 33,808           32,008           1,800               5.62% 341,668          320,083          21,585           6.74% 384,099          
Rental Car Service Facility 6,972             4,822             2,150               44.59% 40,145           43,598           (3,453)            (7.92%) 57,616           
Land Use Expenses 28,290           44,271           (15,981)            (36.10%) 213,195          289,207          (76,012)          (26.28%) 377,750          
Total Operating Expenses $574,721 $643,430 ($68,709) (10.68%) $5,120,094 $5,905,538 ($785,444) (13.30%) $7,395,257

Operating Revenue before
Depreciation $109,056 $30,068 $78,988 262.70% $1,622,771 $526,974 $1,095,797 207.94% $505,929

D i ti 349 711 349 711 0 00% 3 497 106 3 497 106 0 00%

For the Month Ending April 30, 2011

Cost Centers Statement of Revenue, Expenses and Changes in Net Assets
Asheville Regional Airport Authority
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Depreciation 349,711          -              349,711         0.00% 3,497,106      -              3,497,106     0.00% -              

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses ($240,655) $30,068 ($270,723) (900.37%) ($1,874,335) $526,974 ($2,401,309) (455.68%) $505,929

Non-Operating Revenue
and Expense
Customer Facility Charges $74,120 $76,100 ($1,980) (2.60%) $742,719 $652,750 $89,969 13.78% $840,000
Passenger Facility Charges 120,346          119,200          1,146               0.96% 1,219,074       911,960          307,114          33.68% 1,233,800       
Interest Revenue 1,883             1,667             216                 12.96% 28,793           16,667           12,126           72.75% 20,000           
Interest Expense (17,372)          (17,372)          -                  0.00% (181,158)        (181,158)        -                0.00% (215,397)        
Sale of Assets -                -                -                  0.00% 7,667             7,667             0.00%
Non-Operating Revenue-Net $178,977 $179,595 ($618) (0.34%) $1,817,095 $1,400,219 $416,876 29.77% $1,878,403
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Income (Loss) Before
Capital Contributions ($61,678) $209,663 ($271,341) (129.42%) ($57,240) $1,927,193 ($1,984,433) (102.97%) $2,384,332

Capital Contributions $18,392 $0 $18,392 0.00% $3,827,125 $0 $3,827,125 0.00% $0

Increase in Net Assets ($43,286) $209,663 ($252,949) (120.65%) $3,769,885 $1,927,193 $1,842,692 95.62% $2,384,332
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April April YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Operating Revenue:
Terminal Space Rentals - Non Airline $16,967 $15,659 $1,308 8.35% $163,529 $156,593 $6,936 4.43% $187,911
Terminal Space Rentals - Airline 106,775          101,641          5,134                5.05% 1,055,781       958,911          96,870           10.10% 1,189,080       
Concessions 20,533           16,308           4,225                25.91% 112,459          157,083          (44,624)          (28.41%) 197,200          
Auto Parking 190,187          191,090          (903)                 (0.47%) 2,083,000       1,911,978       171,022          8.94% 2,356,958       
Rental Car - Car Rentals 106,031          103,238          2,793                2.71% 1,072,454       1,028,389       44,065           4.28% 1,234,860       
Rental Car - Facility Rent 48,100           44,884           3,216                7.17% 443,983          435,754          8,229             1.89% 523,130          
Commercial Ground Transportation 505                -                505                   0.00% 15,835           11,110           4,725             42.53% 24,460           
Landing Fees 38,831           39,014           (183)                 (0.47%) 383,590          341,929          41,661           12.18% 423,037          
FBO'S/SASO'S 78,453           68,374           10,079              14.74% 723,885          677,442          46,443           6.86% 818,890          
Building Leases 10,170           11,119           (949)                 (8.53%) 102,094          111,192          (9,098)            (8.18%) 133,430          
Land Leases 1,728             2,062             (334)                 (16.20%) 19,397           20,617           (1,220)            (5.92%) 24,740           
Other Leases/Fees 37,323           36,671           652                   1.78% 380,632          340,640          39,992           11.74% 419,740          
Reimbursable Costs 28,174           43,438           (15,264)             (35.14%) 186,226          280,874          (94,648)          (33.70%) 367,750          
Total Operating Revenue $683,777 $673,498 $10,279 1.53% $6,742,865 $6,432,512 $310,353 4.82% $7,901,186

Operating Expenses:
Personnel Services $285,621 $308,609 ($22,988) (7.45%) $2,821,938 $3,004,964 ($183,026) (6.09%) $3,626,342
Professional Services 18,801           24,017           (5,216)               (21.72%) 211,407          327,722          (116,315)        (35.49%) 362,250          
Accounting & Auditing -                -                -                       0.00% 15,902           16,000           (98)                (0.61%) 20,000           
Other Contractual Services 45,479           51,665           (6,186)               (11.97%) 495,172          532,745          (37,573)          (7.05%) 635,138          
Travel & Training 10 285 13 638 (3 353) (24 59%) 77 915 107 506 (29 591) (27 52%) 146 150

Asheville Regional Airport Authority
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending April 30, 2011
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Travel & Training 10,285           13,638         (3,353)             (24.59%) 77,915          107,506        (29,591)        (27.52%) 146,150        
Communications & Freight 5,338             5,395             (57)                   (1.06%) 49,423           54,447           (5,024)            (9.23%) 65,336           
Utility Services 37,905           34,096           3,809                11.17% 342,294          362,361          (20,067)          (5.54%) 438,532          
Rentals & Leases 1,045             1,041             4                      0.38% 12,181           12,063           118                0.98% 14,695           
Insurance 15,134           15,583           (449)                 (2.88%) 151,338          155,833          (4,495)            (2.88%) 187,000          
Repairs & Maintenance 19,715           22,113           (2,398)               (10.84%) 215,661          221,230          (5,569)            (2.52%) 332,621          
Advertising, Printing & Binding 24,648           30,872           (6,224)               (20.16%) 120,930          131,387          (10,457)          (7.96%) 185,786          
Promotional Activities 2,476             4,797             (2,321)               (48.38%) 46,932           56,536           (9,604)            (16.99%) 62,200           
Other Current Charges & Obligations 5,161             5,348             (187)                 (3.50%) 57,298           58,029           (731)               (1.26%) 69,779           
Office Supplies 177                1,431             (1,254)               (87.63%) 6,466             14,313           (7,847)            (54.82%) 17,175           
Operating Supplies 17,730           21,310           (3,580)               (16.80%) 164,666          267,278          (102,612)        (38.39%) 314,553          
Books, Publications, Subscriptions & Memb 455                2,371             (1,916)               (80.81%) 22,836           34,632           (11,796)          (34.06%) 38,502           
Contingency -                9,287             (9,287)               (100.00%) -                92,873           (92,873)          (100.00%) 111,448          
Emergency Repair -                8,333             (8,333)               (100.00%) 13,671           83,333           (69,662)          (83.59%) 100,000          
Reimbursable Costs 28,174           43,438           (15,264)             (35.14%) 186,226          280,874          (94,648)          (33.70%) 367,750          
Business Development 56,577           40,086           16,491              41.14% 107,838          91,412           16,426           17.97% 300,000          

Total Operating Expenses $574,721 $643,430 ($68,709) (10.68%) $5,120,094 $5,905,538 ($785,444) (13.30%) $7,395,257
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Operating Revenue before
Depreciation $109,056 $30,068 $78,988 262.70% $1,622,771 $526,974 $1,095,797 207.94% $505,929

Depreciation 349,711          -                349,711            0.00% 3,497,106       -                3,497,106       0.00% -                

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses ($240,655) $30,068 ($270,723) (900.37%) ($1,874,335) $526,974 ($2,401,309) (455.68%) $505,929

Non-Operating Revenue
and Expense
Customer Facility Charges $74,120 $76,100 ($1,980) (2.60%) $742,719 $652,750 $89,969 13.78% 840,000$        
Passenger Facility Charges 120,346          119,200          1,146                0.96% 1,219,074       911,960          307,114          33.68% 1,233,800       
Interest Revenue 1,883             1,667             216                   12.96% 28,793           16,667           12,126           72.75% 20,000           
Interest Expense (17,372)          (17,372)          -                   0.00% (181,158)        (181,158)        -                0.00% (215,397)        
Sale of Assets -                -                -                   0.00% 7,667             -                7,667             0.00%
Non-Operating Revenue-Net $178,977 $179,595 ($618) (0.34%) $1,817,095 $1,400,219 $416,876 29.77% $1,878,403

Income (Loss) Before
Capital Contributions ($61,678) $209,663 ($271,341) (129.42%) ($57,240) $1,927,193 ($1,984,433) (102.97%) $2,384,332

Capital Contributions $18,392 $0 $18,392 0.00% $3,827,125 $0 $3,827,125 0.00% $0

Increase in Net Assets ($43,286) $209,663 ($252,949) (120.65%) $3,769,885 $1,927,193 $1,842,692 95.62% $2,384,332

Page 8 of 13 
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Last
April Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $9,529,870 $9,465,412
Accounts Receivable 545,242 463,675
Passenger Facility Charges Receivable 218,000 218,000
Refundable Sales Tax Receivable 168,923 215,947
Grants Receivable 416,756 398,364
Prepaid Expenses 40,143 57,884

Total Unrestricted Assets 10,918,934 10,819,282

Restricted Assets:
Cash and Cash Equivalents 334,529 320,313

Total Restricted Assets 334,529 320,313

Total Current Assets 11,253,463 11,139,595

Noncurrent Assets:
Construction in Progress 12,856,034 12,766,287
Property and Equipment - Net 58,315,289 58,665,000

Total Noncurrent Assets 71,171,323 71,431,287

$82,424,786 $82,570,882

LIABILITIES AND NET ASSETS

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $672,291 $577,466
Customer Deposits 750 750
Unearned Revenue 205,976 193,936
Construction Contract Retainages 126,599 301,171
Revenue Bond Payable - Current 431,714 429,641

Total Payable from Unrestricted Assets 1,437,330 1,502,964

Total Current Liabilities 1,437,330 1,502,964

Noncurrent Liabilities:
Other Postemployment Benefits 584,737 584,737
Compensated Absences 232,966 232,966
Net Pension Obligation-LEO Special Separation Allowance (13,913) (13,913)
Revenue Bond Payable - Noncurrent 3,133,842 3,170,779

Total Noncurrent Liabilities 3,937,632 3,974,569

Total Liabilities 5,374,962 5,477,533

Net Assets:
Invested in Capital Assets 67,479,168 67,529,696
Restricted 334,529 320,313
Unrestricted 9,236,127 9,243,340

Total Net Assets 77,049,824 77,093,349

$82,424,786 $82,570,882

ASHEVILLE REGIONAL AIRPORT AUTHORITY
STATEMENT OF FINANCIAL POSITION

As of April 30, 2011
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Annual Operating Revenue by Month

April  2011

FY 11 Budget - Average Monthly Revenue ($607,573)
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1 2 3 4 5 6 7 8 9 10 11 12

2011 683613 688840 697005 734656 701971 623500 622717 588069 718727 683777

2010 599037 587266 575263 599227 570841 565523 524601 552929 720237 672629 757857 773940

2009 708288 498212 633718 627925 605030 481525 476155 457128 576408 878390 584321 444403

2008 655534 656783 648431 658747 648756 583876 552925 545718 602453 573931 573696 536551

2007 592750 627337 580621 625891 563611 519593 508302 464227 615527 563120 552537 639989
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month
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FY 11 Budget - Average Monthly Revenue ($607,573)
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

April  2011

FY 11 Budget - Average Monthly Expenses  ($590,623)
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1 2 3 4 5 6 7 8 9 10 11 12

2011 460293 446755 463759 544121 523548 491409 563079 491206 561205 574721

2010 467857 442707 485301 469739 435459 523232 497363 584345 572841 494683 600079 673134

2009 291451 525055 450202 505107 568702 472289 576901 572123 496133 419732 467167 623246

2008 402516 495745 390008 477837 475124 374046 464875 552541 462244 471447 463499 497952

2007 331832 396808 423799 457164 411278 424764 413080 382536 465271 405177 388948 403766
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

April  2011

FY 11 Budget - Average Monthly Expenses  ($590,623)
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Jet A 82,200 Gallons
100LL    25,022 Gallons
Airline  241,721 Gallons
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Original Carryover FY2011
Board Approved Spending Cumulative

Authorized in FY2011 Through Spending at
Project Amount Budget 4/30/2011 4/30/2011

A Gate Terminal Renovation 10,621,272        2,983,265          2,830,101          10,468,108        

Landside Roadway and Parking 5,293,995          317,905             255,970             5,232,060          

North General Aviation Expansion 3,700,000          309,010             -                     3,390,990          

PC Air and Fixed Ground Power 561,080             553,127             534,991             542,944             

20,176,347        4,163,307          3,621,062          19,634,102        

Asheville Regional Airport Authority
Construction Capital Carryover Schedule

As of April 30, 2011



Asheville Regional Airport Authority

Project Report - June 2011

Project 

Number
Project Name Project Description

Professional 

Services 

Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 06/01/2011)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 06/01/2011)
Start Date End Date

Current Project Status                           

(as of 06/01/2011)

1

Environmental 

Assessment - New 

Taxiway Construction 

and Runway 16/34 

Reconstruction

An environmental 

assessment is needed as 

a prerequisite to obtain 

FAA funding.  Funding is 

for the new construction 

of the additional taxiway 

and the reconstruction of 

runway 16/34.  

LPA Group $193,293.00  N/A $0.00 0.00% $212,622.00 87% $177,829.56 Sep-10 Spring 2011
A final draft EA report has been 

submitted to the Authority.

1 ARFF Facility

Design and construct a 

new Aircraft Rescue and 

Firefighting Facility 

consisting of up to 5 

vehicle bays; operations 

support; dispatch and 

communication office; 

training and living spaces.

LPA Group $541,409.00 N/A $0.00 0.00% $4,000,000.00 0% $0.00 Jul-11 2yrs Pending new budget year beginning.

1

A Gates - Terminal 

Renovation & 

Improvements 

Project

Renovation & 

Improvements to the A 

Gates terminal area. 

RS&H $1,697,298.00 Shelco Inc. $7,849,000.00 ($306,954.25) -3.91% 10,621,272.00$  100% $10,569,831.01 Jul-09 Jan-11
Project is complete with final close 

out documents in process.

1a
2 Passenger Boarding 

Bridges
RS&H (included above)

ThyssenKrupp 

Airport Systems
$940,406.00 $6,220.36 0.66% (included above) 100% $904,075.36 Jul-09 Nov-10

New bag lift mechanisims have been 

installed.  Finalization on close out 

paperwork is in progress.

2

Landside Parking and 

Roadway Access 

Project

The Landside Parking 

and Roadway Access 

Project includes 3 

components of work: 

public parking lots, 

terminal access roadway, 

general aviation access 

roadway, and expansion 

of the toll plaza facility.

LPA Group $729,044.00 (see below) na na na $5,293,994.37 100% $5,262,659.44 Jul-09 Jun-10

Project final documents have been 

received and in process of closing 

out.

2a
Parking Lot and Terminal 

Drive
LPA Group (included above) APAC $1,614,092.45 $52,584.90 3.26% (included above) 100% $1,731,338.78 Jul-09 Nov-10 Project is complete

2b
Wright Brothers Way 

Improvements Project
LPA Group (included above)

Moore and Sons 

Construction Co.
$1,700,922.00 $62,786.42 3.69% (included above) 100% $1,745,716.76 Jul-09 Nov-10

Project is complete. Final documents 

to close out the project are received 

and in process.

3

North General 

Aviation Expansion 

Project

The North GA project 

includes multiple phases; 

phase one consisted of 

tree harvesting and 

logging operations, phase 

two included clearing and 

grubbing of the site and 

phase three involves the 

placement and 

compaction of structural 

fill material for the site.

AVCON $99,100.00 Charah $1,840,231.00 $25,494.00 7.24% $3,700,000.00 100%  $     3,390,990.08 Nov-07 Spring 2011

Project is completed with the 

exception of DENR final review to 

occur on June 17, 2011.  

Planning Phase

Design Phase

Construction Phase

Page 1 of 2



Asheville Regional Airport Authority

Project Report - June 2011

Project 

Number
Project Name Project Description

Professional 

Services 

Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 06/01/2011)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 06/01/2011)
Start Date End Date

Current Project Status                           

(as of 06/01/2011)

4

Westside Area 4 

Phase 1 and 1A 

Construction

Construction for the 

Westside Project to level 

land utilizing engineered 

ash to fill and top with soil 

embankment/cap for 

future development.

AVCON $290,000.00 Charah N/A $42,750.00 14.74%

$325,000.00* 
(project expenses are 

being reimbursed by 

Charah through a 

separate agreement)

50% $172,912.71 Jul-10 Dec-11

Fly ash fill work continues.  The 

fourth cell is in process of being filled 

and top soil has been placed on the 

connecting cells that are completed.  

The wildlife fence is relocated with 

TSA approval to remove the old 

fence. Placed a liner in the south 

section to prepare for fill. Drainage 

pipe is being  added to assist with 

water redirection from the runway to 

the stream.

5 Westside Phase 2

Construction for the 

Westside Project to level 

land utilizing engineered 

ash to fill and top with soil 

embankment/cap for 

future development.

AVCON $349,732.00 Charah N/A $0.00 0.00%

$349,732.00* 
(project expenses are 

being reimbursed by 

Charah through a 

separate agreement)

2% $14,483.00 Feb-11 Jan-11

Initial stages of planning for next 

Phase and obtaining permits has 

begun.  No other progress to report 

at this time.
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