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Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From September 2017 Through September 2017

Thursday, October 26, 2017



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 52 2,900 46 2,691 6 209 13.0% 7.8%
AA CLT AVL 52 2,900 46 2,691 6 209 13.0% 7.8%
DL ATL AVL 52 3,320 46 3,742 6 (422) 13.0% (11.3%)
DL AVL ATL 52 3,380 46 3,682 6 (302) 13.0% (8.2%)
G4 AVL BWI 1 177 1 166 0 11 0.0% 6.6%
G4 AVL EWR 2 354 3 498 (1) (144) (33.3%) (28.9%)
G4 AVL FLL 7 1,239 7 1,173 0 66 0.0% 5.6%
G4 AVL PGD 2 354 3 498 (1) (144) (33.3%) (28.9%)
G4 AVL PIE 4 708 4 675 0 33 0.0% 4.9%
G4 AVL SFB 4 708 3 498 1 210 33.3% 42.2%
G4 BWI AVL 1 177 1 166 0 11 0.0% 6.6%
G4 EWR AVL 2 354 3 498 (1) (144) (33.3%) (28.9%)
G4 FLL AVL 7 1,239 7 1,173 0 66 0.0% 5.6%
G4 PGD AVL 2 354 3 498 (1) (144) (33.3%) (28.9%)
G4 PIE AVL 4 708 4 675 0 33 0.0% 4.9%
G4 SFB AVL 4 708 3 498 1 210 33.3% 42.2%
UA AVL EWR 7 836 7 350 0 486 0.0% 138.9%
UA AVL ORD 21 1,050 11 550 10 500 90.9% 90.9%
UA EWR AVL 7 836 7 350 0 486 0.0% 138.9%
UA ORD AVL 21 1,050 11 550 10 500 90.9% 90.9%

TOTAL 304 23,352 262 21,622 42 1,730 16.0% 8.0%

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 48 2,825 42 2,370 6 455 14.3% 19.2%
AA CLT AVL 48 2,838 42 2,357 6 481 14.3% 20.4%
DL ATL AVL 44 2,980 41 2,975 3 5 7.3% 0.2%
DL AVL ATL 44 2,980 41 2,975 3 5 7.3% 0.2%
G4 AVL BWI 2 354 2 332 0 22 0.0% 6.6%
G4 AVL EWR 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 AVL FLL 6 1,062 5 841 1 221 20.0% 26.3%
G4 AVL PGD 3 531 2 332 1 199 50.0% 59.9%
G4 AVL PIE 4 708 2 332 2 376 100.0% 113.3%
G4 AVL SFB 3 531 2 332 1 199 50.0% 59.9%
G4 BWI AVL 2 354 2 332 0 22 0.0% 6.6%
G4 EWR AVL 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 FLL AVL 6 1,062 5 841 1 221 20.0% 26.3%
G4 PGD AVL 3 531 2 332 1 199 50.0% 59.9%
G4 PIE AVL 4 708 2 332 2 376 100.0% 113.3%
G4 SFB AVL 3 531 2 332 1 199 50.0% 59.9%
UA AVL EWR 7 826 7 350 0 476 0.0% 136.0%
UA AVL ORD 21 1,050 11 550 10 500 90.9% 90.9%
UA EWR AVL 7 826 7 350 0 476 0.0% 136.0%
UA ORD AVL 21 1,050 11 550 10 500 90.9% 90.9%

TOTAL 280 22,455 236 18,143 44 4,312 18.6% 23.8%

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 33 2,261 38 2,122 (5) 139 (13.2%) 6.6%
AA CLT AVL 33 2,261 38 2,148 (5) 113 (13.2%) 5.3%
DL ATL AVL 39 2,816 38 2,843 1 (27) 2.6% (0.9%)
DL AVL ATL 39 2,816 38 2,843 1 (27) 2.6% (0.9%)
G4 AVL EWR 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 AVL FLL 7 1,239 4 675 3 564 75.0% 83.6%
G4 AVL PGD 2 354 2 332 0 22 0.0% 6.6%
G4 AVL PIE 4 708 2 332 2 376 100.0% 113.3%
G4 AVL SFB 2 354 2 332 0 22 0.0% 6.6%
G4 EWR AVL 2 354 4 664 (2) (310) (50.0%) (46.7%)
G4 FLL AVL 7 1,239 4 675 3 564 75.0% 83.6%
G4 PGD AVL 2 354 2 332 0 22 0.0% 6.6%
G4 PIE AVL 4 708 2 332 2 376 100.0% 113.3%
G4 SFB AVL 2 354 2 332 0 22 0.0% 6.6%
UA AVL EWR 6 768 0 0 6 768
UA AVL ORD 14 700 14 700 0 0 0.0% 0.0%
UA EWR AVL 6 768 0 0 6 768
UA ORD AVL 14 700 14 700 0 0 0.0% 0.0%

TOTAL 218 19,108 208 16,026 10 3,082 4.8% 19.2%

Travel Period Dec 2017 Dec 2016 Diff Percent Diff

Travel Period Jan 2018 Jan 2017 Diff Percent Diff

Travel Period Nov 2017 Nov 2016 Diff Percent Diff
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_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance & Accounting 
 
DATE: November 9, 2017 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of September 2017 (Month 3 of FY2018) 
 
 
 
SUMMARY 
 
Operating Revenues for the month of September were $1,052,878, 16.98% over budget. 
Operating Expenses for the month were $1,008,520, 15.66% over budget.  As a result, 
Net Operating Revenues before Depreciation were $44,358, 58.27% over budget.  Net 
Non-Operating Revenues were $279,305, 14.57% over budget. 
 
Year-to-date Operating Revenues were $3,049,060, 10.34% over budget.  Year-to-date 
Operating Expenses were $2,136,765, 1.12% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $912,295, 51.41% over budget.  Net Non-Operating 
Revenues for the year were $912,565, 8.34% over budget. 
 
 
 

REVENUES 
 
Significant variations to budget for September were:  
 
     Terminal Rental-Airlines            ($19,305)     (12.62%)        Refunds of prior year non-signatory fees 
     Concessions  $10,469       29.64%         Enplanements over budget 
     Auto Parking  $17,207         6.20%         Enplanements over budget            
     Rental Car – Rentals                 $194,683      148.40%        Recorded revenue after annual true-up 
     Landing Fees                           ($55,149)      (73.77%)       Refunds of prior year non-signatory fees 
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EXPENSES 
 
 Significant variations to budget for September were:   
 
    Contractual Services                     $98,667        95.89%        Payment for current and prior month parking  
                                                                                            management 
    Professional Services                    $20,088      112.27%        Legal fees and airline rate consulting fees 
    Utility Services                            ($13,719)     (35.07%)       Electricity and natural gas use remain low  
     
     
     
 
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents increased by $1,422k mainly 
due to receipt of AIP grant funds.  
 
Grants Receivable – Grants Receivable decreased by $3,191k due to receipt of grant 
funds.  
 
Construction in Progress – Construction in Progress increased by $1,389k mainly due to 
the Airfield Redevelopment project and the parking garage. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $389k due to 
depreciation. 
 
Net Pension Asset – LGERS – Net Pension Asset decreased by $854k due to 
reclassification to current year contributions and expense, per LGERS adjustments. 
 
Contributions in Current Year – Contributions in Current Year (Pension) increased by 
$722k due to reclassification of Net Pension Asset – LGERS (see above). 
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Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.20% 10,041,456$                  1,480
First Citizens - Money Market Account 0.05% 6,393,986 263
NC Capital Management Trust - Cash Portfolio 17,324 13
NC Capital Management Trust - Term Portfolio 3,054,916 2,883
Petty Cash 200

Restricted Cash:
BNY Mellon 5,860,421
Bank of America - PFC Revenue Account 0.20% 7,550,904 1,238

425,667

Total 33,344,874$                5,877$              

Investment Diversification:
Banks 91%
NC Capital Management Trust 9%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of September 30, 2017
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Current Prior
Month Period

Cash and Investments Beginning of Period 31,921,966$                31,409,809$    

Net Income/(Loss) Before Capital Contributions              (84,884)                        520,343            
Depreciation 389,296                        389,298            
Decrease/(Increase) in Receivables                 4,105,942                    (1,135,420)       
Increase/(Decrease) in Payables (1,334,962)                   2,127,690        
Decrease/(Increase) in Prepaid Expenses 29,395                          4,118                
Decrease/(Increase) in Fixed Assets (1,389,520) (4,691,445)
Principal Payments of Bond Maturities (454,629)                      38,528              
Capital Contributions 162,270                        3,259,045        
Increase(Decrease) in Cash 1,422,908                    512,157            

Cash and Investments End of Period                                           33,344,874$                31,921,966$    

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended September 30, 2017

ASHEVILLE REGIONAL AIRPORT



Current Month Current Month YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Operating Revenue:
Terminal Space Rentals - Non Airline $19,978 $19,978 $0 0.00% $59,935 $59,934 $1 0.00% $243,049
Terminal Space Rentals - Airline 133,640         152,945         (19,305)           (12.62%) 440,774         478,726         (37,952)          (7.93%) 1,571,724       
Concessions 45,791           35,322           10,469             29.64% 147,190         104,531         42,659           40.81% 444,480         
Auto Parking 294,957         277,750         17,207             6.20% 947,770         849,500         98,270           11.57% 3,270,000       
Rental Car - Car Rentals 325,870         131,187         194,683           148.40% 602,740         395,561         207,179         52.38% 1,579,656       
Rental Car - Facility Rent 53,174           52,378           796                 1.52% 169,037         156,090         12,947           8.29% 627,526         
Commercial Ground Transportation 9,248             2,500             6,748              269.92% 28,457           12,500           15,957           127.66% 75,000           
Landing Fees 19,606           74,755           (55,149)           (73.77%) 183,713         241,783         (58,070)          (24.02%) 774,903         
FBO'S 88,399           85,783           2,616              3.05% 264,363         260,349         4,014             1.54% 1,021,005       
Building Leases 13,018           12,903           115                 0.89% 38,903           38,709           194                0.50% 113,820         
Land Leases 4,004             4,913             (909)                (18.50%) 13,919           14,739           (820)              (5.56%) 58,968           
Other Leases/Fees 45,193           49,599           (4,406)             (8.88%) 152,259         151,033         1,226             0.81% 528,639         
Total Operating Revenue $1,052,878 $900,013 $152,865 16.98% $3,049,060 $2,763,455 $285,605 10.34% $10,308,770

Operating Expenses:
Personnel Services $568,115 $578,536 ($10,421) (1.80%) $1,248,583 $1,281,331 ($32,748) (2.56%) $5,400,329
Professional Services 37,981           17,893           20,088             112.27% 64,796           47,911           16,885           35.24% 262,250         
Accounting & Auditing 8,650             3,000             5,650              188.33% 15,150           5,000             10,150           203.00% 16,200           
Other Contractual Services 201,568         102,901         98,667             95.89% 337,742         327,140         10,602           3.24% 960,194         
Travel & Training 23,640           18,021           5,619              31.18% 46,203           34,963           11,240           32.15% 209,650         
Communications & Freight 5,542             8,825             (3,283)             (37.20%) 18,543           25,974           (7,431)            (28.61%) 103,900         
Utility Services 25,396           39,115           (13,719)           (35.07%) 92,420           129,935         (37,515)          (28.87%) 520,817         
Rentals & Leases 995                1,033             (38)                  (3.68%) 8,070             2,699             5,371             199.00% 12,000           
Insurance 16,679           21,058           (4,379)             (20.79%) 50,313           63,174           (12,861)          (20.36%) 252,700         
Repairs & Maintenance 15,919           20,773           (4,854)             (23.37%) 64,313           65,934           (1,621)            (2.46%) 266,530         
Advertising, Printing & Binding 11,848           13,139           (1,291)             (9.83%) 17,571           21,617           (4,046)            (18.72%) 257,790         
Promotional Activities 486                7,525             (7,039)             (93.54%) 19,572           28,975           (9,403)            (32.45%) 108,950         
Other Current Charges & Obligations 14,892           8,625             6,267              72.66% 29,253           25,200           4,053             16.08% 104,000         
Office Supplies 493                750                (257)                (34.27%) 1,189             2,250             (1,061)            (47.16%) 9,000             
Operating Supplies 25,067           29,076           (4,009)             (13.79%) 66,895           92,028           (25,133)          (27.31%) 476,793         
Books, Publications, Subscriptions & Mem 3,053             1,717             1,336              77.81% 5,597             6,796             (1,199)            (17.64%) 59,870           
Contingency -                -                -                     100.00% -                -                100.00% 100,000         
Emergency Repair -                -                -                     100.00% -                -                -                100.00% 50,000           
Business Development 48,196           -                48,196             100.00% 50,555           -                50,555           100.00% 300,000         

Total Operating Expenses $1,008,520 $871,987 $136,533 15.66% $2,136,765 $2,160,927 ($24,162) (1.12%) $9,470,973

Asheville Regional Airport 
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending September 30, 2017
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Current Month Current Month YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Asheville Regional Airport 
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending September 30, 2017

   

Operating Revenue before
Depreciation $44,358 $28,026 $16,332 58.27% $912,295 $602,528 $309,767 51.41% $837,797

Depreciation 389,296         -                $389,296 100.00% 1,167,537       -                $1,167,537 100.00% -                

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses ($344,938) $28,026 ($372,964) (1,330.78%) ($255,242) $602,528 ($857,770) (142.36%) $837,797

Non-Operating Revenue
and Expense
Customer Facility Charges $119,803 $121,500 ($1,697) (1.40%) $431,078 $432,000 ($922) (0.21%) 1,350,000$     
Passenger Facility Charges 180,389         160,000         20,389             12.74% 572,182         523,500         48,682           9.30% 1,788,500       
Interest Revenue 5,877             2,917             2,960              101.47% 17,346           8,750             8,596             98.24% 35,000           
Interest Expense (40,639)          (40,639)          -                  0.00% (121,916)        (121,916)        -                0.00% (487,666)        
Bond Expense -                -                  100.00% -                -                100.00%
Reimbursable Cost Revenues -                100.00% -                100.00%
Reimbursable Cost Expenses -                  100.00% -                -                    100.00%
Gain/Loss on Disposal of Assets 13,875           0                   13,875             0.00% 13,875           0                   13,875           0.00%
Non-Operating Revenue-Net $279,305 $243,778 $35,527 14.57% $912,565 $842,334 $70,231 8.34% $2,685,834

Income (Loss) Before
Capital Contributions ($65,633) $271,804 ($337,437) (124.15%) $657,323 $1,444,862 ($787,539) (54.51%) $3,523,631

Capital Contributions $162,270 $0 $162,270 100.00% $3,507,334 $0 $3,507,334 100.00% $0

Increase in Net Assets $96,637 $271,804 ($175,167) (64.45%) $4,164,657 $1,444,862 $2,719,795 188.24% $3,523,631





1 2 3 4 5 6 7 8 9 10 11 12
2018 984749 1011431 1052878
2017 958743 957359 909258 977579 996133 457472 805436 786217 876033 852930 950921 1078756
2016 976778 983693 852371 916404 837875 802312 746822 746109 1034357 838423 922506 978752
2015 829302 818336 801872 816180 752944 755016 716447 695945 777988 783088 850843 1262564
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month

September 2017

FY 17 Budget - Average 
Monthly Revenue 

($859,064)
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1 2 3 4 5 6 7 8 9 10 11 12

2018 704085 424161 1008520
2017 565737 705715 771249 619423 649959 734910 591499 705568 889485 649186 736270 1029219
2016 670287 563714 600262 611567 584219 658023 577720 645039 622755 641782 596505 930918
2015 558159 553687 612238 561116 501447 636629 568056 633444 581684 535574 631207 653359
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

September 2017

FY 17 Budget - Average Monthly 
Expenses   ($786,245)
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Jet A 171,193 Gallons
100LL 16,748 Gallons
Airline 329,930 Gallons
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Jet A 171,193 Gallons
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Airportsurvey.com

AVL
Airport Facilities Review For 3rd Quarter 2017

Proprietary and Confidential



Welcome

No representations are made as to the completeness or accuracy of information contained herein. Airport facility raw 
data is available upon request.

Welcome to the Airportsurvey.com Airport Facilities Review for the recent quarter, a 
complimentary data set provided to Airportsurvey.com participating airports

The following slides provide non-weighted scores and ratings based on an 
independent survey of air travelers

Note that passenger responses are based on perception, rather than objective 
assessment

Value Added Services available from Canmark include:

                                 ●   Report analysis
                                 ●   Statistical testing
                                 ●   Air carrier responses
                                 ●   Non-facility responses
                                 ●   Tailored comparison sets
                                 ●   Passenger demographics
                                 ●   Sample size enhancement
                                 ●   Targeted and customized reporting
                                 ●   Custom survey questions and content

Proprietary and Confidential



*Updated 4rd Quarter 2012

Overview

Proprietary and Confidential

Airportsurvey.com  is an ongoing, all-inclusive online passenger satisfaction survey 
program from Canmark Research Center

Invitations to take the survey are distributed at select airports across the country

Over 30 airports participate

Each survey invitation card is single-use, and must reference an actual flight

Survey distribution occurs approximately three days per month

Response scale is 1 through 5: Poor, Fair, Good, Very Good, Excellent

Survey participants have a chance to win round-trip airline tickets

Response rates vary from 10% to 20% based on location

Facilities attributes are scored according to check-in airport 

Airports are grouped into three tiers according to DOT originating revenue*
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Passenger Demographics
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Male

Female
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Age 

<21 age

21-30 age
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$200,000+
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AVL +/- Pct
Overall 4.26 (0.03) -0.7%
Availability of parking 3.54 (0.61) -17.2%
Cost of parking 3.48 (0.19) -5.4%
Clear, easy to follow signs 4.25 (0.04) -0.9%
Cleanliness 4.41 0.05 1.2%
Availability of restrooms 4.39 0.03 0.6%
Cleanliness of restrooms 4.32 0.03 0.6%
Concessions / restaurants 3.55 (0.20) -5.7%
Transportation to your gate / concourse / terminal 4.26 0.08 2.0%
Airport Wi-Fi ease of use 4.17 0.21 5.1%
Overall airport Wi-Fi 4.03 0.15 3.7%
Overall departure airport concourse 4.24 0.02 0.4%
Security: Wait time at checkpoint 4.26 (0.10) -2.5%
Security: Professionalism of personnel 4.37 (0.04) -1.0% AVL
Security: Confidence in airport security procedures 4.28 0.02 0.4% 2474.26

Sample is clustered around 
airport invitation distribution 
dates.

Sample reflects passengers 
intercepted at arrival airports 
who rated check-in airport.

Similar
4.29
4.14

4.18

Statistical means testing not 
performed on results
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Parking Satisfaction
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