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AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, September 7, 2018, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda item, 
please deliver a request card (available in the meeting room) to the Clerk to the Board 
prior to the agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. WELCOME OF NEW BOARD MEMBER - BRAD GALBRAITH 
 
III. SERVICE AWARD PRESENTATIONS: 
 
 A. Laura Foster – 10 Years 
 
 B. Ellen Heywood – 10 Years 
 
IV. PRESENTATIONS:   
 
 A.  Marketing Update – Tina Kinsey (document) 
   
V. FINANCIAL REPORT (document) 
 
VI. CONSENT ITEMS:  
 
 A. Approval of the Greater Asheville Regional Airport Authority June 8, 2018 

Closed Session Minutes Parts A and B 
 
 B. Approval of the Greater Asheville Regional Airport Authority August 10, 

2018 Regular Meeting Minutes (document) 
 
 C. Approval of the Greater Asheville Regional Airport Authority August 10, 

2018 Closed Session Minutes Parts A and B 
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 D. Approval of Amendment to the FY18/19 Budget (document) 
  
VII. OLD BUSINESS:  None  
 
VIII. NEW BUSINESS:   None 
  
IX. DIRECTOR’S REPORT: 
 
 A. TSA Pre-Check 
 
 B. Garage Signage and Customer Feedback 
 
 C. ERP Update 
 
X.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. July 2018 Traffic Report (document) 
 

B. July 2018 Monthly Financial Report (document)  
 

C. September 2018 Development/Project Status Report (document) 
 
D. Potential Board Items for the Next Regular Meeting:  
  

• Terminal Facility Requirements Presentation 
 

XI. PUBLIC AND TENANTS’ COMMENTS 
 
XII. CALL FOR NEXT MEETING 
 
XIII. CLOSED SESSION:    
 

Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of 
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion 
of Industries or Other Businesses in the Area Served by the Authority, Including 
Agreement on a Tentative List of Economic Development Incentives that may be 
Offered by the Authority in Negotiations. 
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XIV. AUTHORITY MEMBER REPORTS:  
 
 A.  By-laws   
 
 B.  Key Strategic Elements (document)   
 
XV. ADJOURNMENT 
 
 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Marketing Update – current strategies



2018/19 Marketing Goals

1. Meet enplanement goals by supporting strong 
utilization of routes by primary market travelers

2. Build positive perception among travelers, with 
a focus on the passenger experience/loyalty

3. Curb competitive erosion by GSP

4.  Measure results.

*Note:  goals driven by AVL 
Strategic Plan and Perception Survey results



Current high-level metrics



Current high-level metrics

Recent Load 
Factors

June: 87.5%

July:  86.3%



Market 
research 

guides us.



WNC air traveler demographics 

49% = female

51% = male

Majority (83%)  45+ years old

HH income of $70K+ 

74% Bachelors or higher

*Notes:  93% of all respondents have flown from AVL. 74% of business travelers flew from AVL most 
often in the past year; 16% from GSP.  57% of leisure travelers flew most often from AVL in the past 12 
months; 23% from CLT.

Business Travelers
70% male | 30% female

64% ages 45-64 (12% 65+)

Leisure Travelers
41% male | 59% female

69% age 55+ (42% age 65+)



Primary market 
opportunity
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Biz Traveler

Brand perception 
opportunities

• Ease of security
• Ease of parking
• Low Fares
• Local loyalty



Leisure Traveler

Brand perception 
opportunities

• Low Fares
• Ease of “flying 

local”



Current strategies
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Thank You For Flying Local Campaign
Airport Terminal Aug Sept Oct Nov Dec
Digital Sign
LCD's
Window decals
Parking Garage elevator decals
Button campaign
Accolades Stand campaign
WEBSITE HOMEPAGE SLIDER
Tenant Appreciation Lunch
Selfie-station POSSIBLE - UNDER EVALUATION
1 Millionth passenger celebration

Social media Aug Sept Oct Nov Dec
Facebook
Instagram
Video development

Digital Advertising/Web Aug Sept Oct Nov Dec
Landing Page with calls to action
Digital ads
Chamber e-news ads - Asheville
Chamber e-news ads - Hendersonville
Dig Local - update site
Window Seat content

Outdoor Aug Sept Oct Nov Dec
Lamar
Fairway

Print Aug Sept Oct Nov Dec
WNC Magazine

Radio Aug Sept Oct Nov Dec
BRPR

Annual promotions budget 
(advertising, sponsorships & 
events): $298,685

Current spend for campaign:
$61,856

20% of total promotional 
budget

97 Million Impressions / 
$6.37 CPM


Sheet1

		THANK YOU FOR FLYING LOCAL CAMPAIGN PLAN

																Notes

		Airport Terminal		Aug		Sept		Oct		Nov		Dec

		Digital Sign

		LCD's

		Window decals														Update with new ec impact/# of pax

		Parking Garage elevator decals														Consider pairing with route info/TK to discuss with Lew & Mike

		Button campaign														Sierra - expand and implement plan

		Accolades Stand campaign

		WEBSITE HOMEPAGE SLIDER														Needed once landing page is built

		Tenant Appreciation Lunch

		Selfie-station		POSSIBLE - UNDER EVALUATION												Tina to talk to Lew/reach out to CVB

		1 Millionth passenger celebration														Details TBD





		Social media		Aug		Sept		Oct		Nov		Dec

		Facebook														Content plan needed - contests, ads, polls, cinemagraphs, etc. AND 

		Instagram														determine who will focus on which tasks - Alex

		Video development														Sierra



		Digital Advertising/Web		Aug		Sept		Oct		Nov		Dec

		Landing Page with calls to action														Alex to explore interactive options with Brent

		Digital ads														Tina to secure ad buy to start mid-September

		Chamber e-news ads - Asheville														Tina to secure ad buy 

		Chamber e-news ads - Hendersonville														Tina to secure ad buy

		Dig Local - update site														Let's make this site work for us - Sierra

		Window Seat content														Videos, other promo info, contests



		Outdoor		Aug		Sept		Oct		Nov		Dec

		Lamar														Tina to secure ad buy

		Fairway														Tina to secure ad buy





		Print		Aug		Sept		Oct		Nov		Dec

		WNC Magazine														Alex to design



		Radio		Aug		Sept		Oct		Nov		Dec

		BRPR														Tina will consider media buy



		MEASUREMENT 

		Landing page clicks & interaction metrics

		Sources of click throughs

		Digital ad CTR & engagement

		Social media engagement rates

		Tenant participation

		Window Seat sign-ups

		Contest participation

		Longer-term - customer service metrics (possibly)





































































Creative Calendar

		Creative development - Advertising

		Thank You For Flying Local - specs & deadlines

		Media Outlet		Send to		Deadline		Specs		Notes

		Lamar Advertising		Bill McNeil wmcneil@lamar.com 		9/14/18		Static Poster size - for panel 1275		See tab titled "Outdoor Specs - Lamar"

		Lamar Advertising		Bill McNeil wmcneil@lamar.com 		9/14/18		10'6"x30'0" Bulletin size - for panel 1368

		Lamar Advertising		Bill McNeil wmcneil@lamar.com 		9/14/18		10'0"x30'0" Digital - for panel 34000

		Lamar Advertising		Bill McNeil wmcneil@lamar.com 		9/14/18		15'0"x49'0" Bulletin - for panel 5571

















































Outdoor Specs - Lamar
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STATIC POSTER SPEC SHEET

DESIGN & FINISHING SPECIFICATIONS

Updated 372017

The following specifications can be used when creating a production file for Lamar's static Retrofit Poster inventory. The
exceptions include Trivisions, J-Bolt panels, and Wallscapes. If you prefer to download a template in PDF or TIFF format,

0 t0: lamargraphics. comy/ign/Prod-Temp.asp.

PRODUCTION RESOLUTION

Lamar Posters are setup 1" = 1" scale @ 216ppi
document resolution. This equates to 18 pixels per finear
inch on the final product

MECHANICAL SPECIFICATIONS

Hold your design to 10'5" x 22'8".
Bleed your background by 3/4" on all four sides.

Overallvinyl size (final size) cannot be any larger than
10'6.5" x 22'9.5" or any smaller than 10'6" x 22
Any other size will not fitin the structure.

The production facility should make 3" pockets on the
back of the vinyl for installation. This does not change the
overall size (final size) of the vinyl.

Use the illustration below as an example:

TOTAL PRINTED AREA: 10'6" x 229"

LIVE IMAGE AREA - 105" x 22'8"
[l TOTAL PRINTED AREA - 10°6” x 22'9"

MAXIMUM BLANK SIZE: 10'6.5" x 22'9.5"
MINIMUM BLANK SIZE: 10'6” x 229"

BLEED THE BACKGROUND BY 3/4” ON ALL FOUR SIDES
3 MECHANICAL POCKET ON BACK

MATERIAL, SUBSTRATE, INKS & WARRANTIES

Material/Substrate - Vinyl
Recommended: Ecoflexx 3.0
Weight: 3 oz /sayd
Warranty: 1 year

Material/Substrate - Polyethylene Paper Replacement:
Recommended: Lamar Poster Flex

Weight: 2.9 oz /sayd

Warranty: 60 days

Warranty protects against ink fade ink adhesion, and
failure of material or pockets.

DESIGN SPECIFICATIONS

Compatible Software:
Adobe Photoshop, llustrator, or InDesign.*

Acceptable Formats:
Native formats from the software listed above or PDF,
TIFF, or EPS.

*Embed fonts when applicable.
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10" 6" x 36" 0" BULLETIN SPEC SHEET

‘The following specifications can be used when creating a production fle for a 10' 6 x 36' 0" Lamar static Bulletin. The
exceptions include Trivisions, J-Bolt panels, and Wallscapes. If you prefer to download a template in PDF or TIFF format, go

to: lamargraphics.comylgn/Proc-Temp.asp.

PRODUCTION RESOLUTION

Lamar Bulletins are set up 1/2° = 1" scale @ 300ppi
document resolution. This equates to about 12.5 pixels per
lingar inch on the final product.

MECHANICAL SPECIFICATIONS

Live area document size: 5.25" x 18"
Overall area document size: 5.75' x 18.5"

Hold your design to the dimensions of the structure. The
structure size represents the actual image area of the.
billboard.

Bleed your background by 6" on al four sides. This makes
the overall vinyl size 1" larger than the image area in both
height and width.

‘The production facility should make 3" pockets on the back
of the viny for installation. This does not change the overall
size of the vinyl

*Embed fonts when applicable.

MATERIAL, SUBSTRATE, INKS & WARRANTIES

Material/Substrate:
Ecoflexx 3.0

1 year or less posting
Sizes up to &including 14x48

Material/Substrate:
7 ounce PVC Vinyl Flex
Up to 2 years posting
Sizes over 14x48

Minimum Warranty:

1 year against ink fade, ink pesling, and failure ofmaterial or
pockets. Note: 12 ounce material is not preferred, but will
be accepted at this time.

Inks:

Inks must be weatherproofjwaterproof with sufficient UV
protection and in compliance with product bulletin, bulletin
specifications or substrate manufacturer.

DESIGN SPECIFICATIONS

‘Compatible Software:
‘Adobe Photoshop, llustrator, or InDesign.*

Acceptable Formats:

Native formats from the software listed above or PDF,
TIFF, or EPS.
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DIGITAL DISPLAY - BULLETIN

DESIGN SPECIFICATIONS | BULLETIN ASPECT RATIO - 3:5

400 px

DESIGN SPECIFICATIONS

PIXEL DIMENSIONS /RESOLUTION

Autoscale templates are designed to help maximize
image quality and improve scalability across our
digital network regardless of display size. Most
displays are eligible to use the autoscale templates.
This particular panel size is eligible tfor the autoscale
bulletin template.

The pixel dimensions are s follows:
400 pixels high by 1400 pixels wide at 72 ppi.

COMPATIBLE SOFTWARE

Adobe: Photoshop, lllustrator, InDesign
Macromedia Freehand & QuarkExpress

ACCEPTABLE FORMATS

Save all RGB artwork as a JPG, PNG, BMP or GIF
format at maximum quality. Submit the file to your
Lamar representative for uploading.

COLOR MATCHING

Create in RGB color Mode. Preferred color prolfile is
SRGB.

1400 px

[ uive aren

DESIGN TIPS

COLOR

Digital Displays produce color through additive process,
RGB, instead of the subtractive method, CMYK. Colors
are produced when adding varying amounts of red,
green and biue. White is produced when all three
colors are combined. In many cases, one color may
slightly over power another, giving the whites on a
digital display a tint of either red, green or blue. Black is
the total absence of color in this processand is usually
displayed by the backing of the display. When creating
black, make sure your values are R-0 G-0 B-0. Convert
all PMS colors to RGB.

Rich, bold background colors work better during the
dey, while pastel backgrounds are more vibrant at night

TEXT

Block, bold and simple fonts work best on digital. Do
not overcrowd or use extremely thick, thin or omate
fonts. Readable text should be at least 15" in height.

DESIGN
Choose one message or idea. The key to effective
out-of-home is brevity. Choose graphic elements
with a strong focal point. Use readable fonts and
contrasting colors.
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14" 0" x 48' 0" BULLETIN SPEC SHEET

‘The following specifications can be used when creating a production file for a 14' 0" x 48' 0" Lamar static Bulletin. The
exceptions include Trivisions, J-Bolt panels, and Wallscapes. If you prefer to download a template in PDF or TIFF format, go

to: lamargraphics.comylgn/Proc-Temp.asp.

PRODUCTION RESOLUTION

Lamar Bulletins are set up 1/2° = 1" scale @ 300ppi
document resolution. This equates to about 12.5 pixels per
lingar inch on the final product.

MECHANICAL SPECIFICATIONS

Live area document size: 7* x 24"
Overall area document size: 7.5' x 24.5'

Hold your design to the dimensions of the structure. The
structure size represents the actual image area of the.
billboard.

Bleed your background by 6" on al four sides. This makes
the overall vinyl size 1" larger than the image area in both
height and width.

‘The production facility should make 3" pockets on the back
of the viny for installation. This does not change the overall
size of the vinyl

MATERIAL, SUBSTRATE, INKS & WARRANTIES

Material/Substrate:
Ecoflexx 3.0

1 year or less posting
Sizes up to &including 14x48

Material/Substrate:
7 ounce PVC Vinyl Flex
Up to 2 years posting
Sizes over 14x48

imum Warranty:

1 year against ink fade, ink pesling, and failure ofmaterial or
pockets. Note: 12 ounce material is not preferred, but will
be accepted at this time.

Inks:

Inks must be weatherproofjwaterproof with sufficient UV
protection and in compliance with product bulletin, bulletin
specifications or substrate manufacturer.

DESIGN SPECIFICATIONS

‘Compatible Software:
‘Adobe Photoshop, llustrator, or InDesign.*

Acceptable Formats:

Native formats from the software listed above or PDF,
TIFF, or EPS.

OErmhard fante 1ahan annlisahie










HIGHLIGHT:  
Social Media

Strategically grow local 
following: significant low-cost 
reach & engagement 
opportunities

• Excellent platforms to share 
personality & voice of the 
organization

• Focus on local ties & air service 
offerings

• Word-of-mouth & ambassador-
builder



Quality followers

70% reside 
in WNC



Engaged followers



Engaged followers



Strategy is working
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Current sponsorships



Also happening now – intro of new airline & routes

18





Next steps

20

• CONTINUE TO MEASURE
• Enplanements
• Seats in market
• Engagement rates
• Parking utilization

• Slated to conduct updated PERCEPTION SURVEY this FY

• Continued product enhancements, followed by promotion
• TSA Precheck
• Parking ease

• Next advertising flight – Spring/Summer

• FOCUS ON CUSTOMER EXPERIENCE
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STARTS 
4Q18 AT 

AVL



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 55,728          8.8% 303,082            19.2%

Aircraft Operations
Commercial 1,972            2.4% 10,194              2.6%

Scheduled Flights 728               (1.8%)
Flight Cancellations 3                  
Seats 64,543          8.2% 359,317            12.3%
Load Factor 86.3% 0.5% 84.3% 6.1%

General Aviation 4,293            3.5% 24,252              3.2%

Military 377                (24.6%) 1,964               (24.7%) 

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 1,157,880$    15.4%  1,157,880$        15.4%

Operating Expenses 467,701         (40.7%) 467,701            (40.7%)

Net Operating Revenues before Depreciation 690,179$       222.1% 690,179$          222.1%

Net Non-Operating Revenues 372,898$       58.2% 372,898$          58.2%

Grants:
FAA AIP Grants 148,310$       148,310$          
NC Dept of Transportation Grants -               -                   

Total  148,310$       148,310$          

Restricted 9,746,083$        
Designated for O&M Reserve 4,608,465         
Designated for Emergency Repair 650,000            
Unrestricted, Undesignated 17,714,138        

Total  32,718,686$      

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 17,577          9,100                   4,500               3,977               
Allegiant 10,086          -                     -                   10,086             
American 49,154          46,415                1,594               1,145               
Avis 60,981          1,094                  -                   59,888             
Budget 7,443            127                     7,148               168                 
Delta 28,596          14,760                310                  13,526             
Elite Airways 3,011            3,011                  -                   -                  
Enterprise 5,819            1,250                  1,363               3,206               
TSA 11,184          9,880                   990                  314                 
FAA 13,399          -                     -                   13,399             
Hertz 1,840            512                     -                   1,328               
Paradies 1,426            -                     1,426               -                  
Signature 2,997            -                     -                   2,997               
Skywest 33,075          -                     6,990               26,085             
Travelers Insurance 79,646          910                     -                   78,736             
Vanguard 8,286            2,063                  2,347               3,876               
Miscellaneous 7,509            88                       107                  7,314               

Total  342,029$       89,210$               26,775$            226,044$          
% of Total Receivables 32.59%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         15,750,000$      

 Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000            3,080,000         
21,000,000$         18,830,000$      

Annual Budget 26,698,458$      
Year-to-Date Spending 285,925$          

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CASH

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

July-18

FINANCIAL RESULTS

AIRPORT ACTIVITY



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

August 10, 2018 
 
The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, August 10, 
2018 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:  Matthew C. Burril, Chair; K. Ray Bailey, Vice-Chair; William L. 
Moyer; Stephanie Pace Brown; and George H. Erwin, Jr.  
 
MEMBERS ABSENT:  David Gantt, Brad Galbraith 
 
STAFF AND LEGAL COUNSEL PRESENT:  Cindy Rice, Authority Legal Counsel; Lew 
Bleiweis, Executive Director; Michael Reisman, Deputy Executive Director of Development 
and Operations; Kevan Smith, Chief of Public Safety; Suzie Baker, Director of 
Administration; Tina Kinsey, Director of Marketing and Public Relations; Janet Burnette, 
Director of Finance and Accounting; Shane Stockman, IT Director; John Coon, Director 
of Operations; Samuel Sales, Public Safety Captain; and Ellen Heywood, Clerk to the 
Board  
 
ALSO PRESENT:  James Moose, Avcon; Paul Puckli, CHA Consulting; Vijay Kapoor, 
Asheville City Council; Eric Rysdon, RS&H; David Barlow, CHA Consulting; Dillon Davis, 
Asheville Citizen Times 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.  
 
SERVICE AWARD PRESENTATION:  The Chair recognized Suzie Baker with a service 
recognition award and gift for her 10 years of service with the Authority. 
 
The Director stated that Mrs. Baker has also announced her retirement and will be retiring 
at the end of August.  The Board wished Mrs. Baker well in her retirement. 
 
The Director commented that in addition to Mrs. Baker’s retirement, two other employees 
have announced retirements for the end of September; Sherman Stark, the Operations 
Supervisor, after approximately 15 years of service; and Laura Foster, the Custodial 
Supervisor, after 10 years of service. 
 
 



 
  

FINANCIAL REPORT:  The Director reported on the airport activity for the month of 
June which included enplanements, aircraft operations, and general aviation activity.  
Janet Burnette reported on the financial activity for the month of June.  
 
PRESENTATIONS: 
 
A. Terminal Building Assessment Study:  David Barlow of CHA Consulting 
presented high-level findings of the terminal’s building systems and infrastructure 
assessment that was recently completed.  Recommendations were provided for all 
systems including mechanical HVAC, mechanical plumbing, fire protection, electrical, 
water, sewer, and architectural items.  A timeline for the replacement of the various 
systems as well as associated costs was identified.    
 
Mr. Bailey inquired if it would make sense to hold off on these types of renovations until 
it was determined what was necessary for the expansion of the terminal building and 
they could all be tied together.   The Director stated that a presentation of the terminal 
facility requirements would be made at the October Board meeting.  The systems 
reviewed by CHA Consulting are the items that would need to be replaced if the terminal 
facility was not going to be addressed.  Mr. Barlow assured the Board that money would 
not be wasted on new mechanical equipment since some of it could be repurposed within 
the renovation or expansion of the terminal building.   
 
Ms. Brown questioned how much of the list is unrelated to an expansion.  Michael 
Reisman responded that this presentation was not meant to overlap with a terminal 
expansion.  Some of the infrastructure deficiencies, especially the water and sewer 
systems, need to be addressed to bring the building’s infrastructure up to a good position.  
Everything else could possibly get folded up into a decision-making process on how the 
Authority proceeds with the terminal building.   
 
The Board thanked Mr. Barlow for his presentation. 
 
CONSENT ITEMS:  The Chair stated that Consent Item B, Approval of the Greater 
Asheville Regional Airport Authority June 8, 2018 Closed Session Minutes Parts A and B, 
would be pulled for review in Closed Session. 
 
A. Approval of the Greater Asheville Regional Airport Authority June 8, 
2018 Regular Meeting Minutes:  Mr. Bailey moved to approve the Greater Asheville 
Regional Airport Authority June 8, 2018 Regular Meeting Minutes.  Mr. Moyer seconded 
the motion and it carried unanimously. 



 
  

C. Approval of Section 123.00, Disadvantaged Business Enterprise (DBE) 
Program and Section 123.01, Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, of the Greater Asheville Regional Airport 
Administration Policies and Procedures: 

D. Approval of Amendment to the FY 2017/2018 Budget:    

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2018: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 

 Decrease  Increase 
 

Capital Improvements $1,244,880.85   
    
Totals $1,244,880.85   

   
This will result in a net increase of $844,880.85 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
          Decrease                 Increase  
       
  NC DOT Appropriation                   $1,244,880.85 
                    

           
Totals       $1,244,880.85          

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 10th day of August, 2018. 

 
___________________________ 
Matthew C. Burril, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 



 
  

Mr. Erwin moved to approve Consent Items C and D.  Mr. Moyer seconded the motion 
and it carried unanimously.   

OLD BUSINESS:   

A. Public Hearing and Final Adoption of the Authority’s Amended Ordinance 
201601 for Airline Rates, Fees and Charges for the Asheville Regional Airport:  
The Chair opened the floor to public comments at 9:08 a.m.  There being no public 
comments, Mr. Moyer moved to close the floor at 9:08 a.m.  Mr. Bailey seconded the 
motion and it carried unanimously. 

Mr. Bailey moved to adopt the Amended Ordinance 201601 to implement the Schedule 
of Airline Rates, Fees and Charges for the Asheville Regional Airport for FY2018/2019.  
Mr. Erwin seconded the motion and it carried unanimously:  

 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

AMENDED ORDINANCE NO.  201601 
AN ORDINANCE TO IMPLEMENT A SCHEDULE OF AIRLINE RATES, FEES AND CHARGES  

FOR THE ASHEVILLE REGIONAL AIRPORT. 
 

IT IS HEREBY ENACTED AND ORDAINED BY THE GREATER ASHEVILLE REGIONAL 
AIRPORT AUTHORITY AS FOLLOWS: 
 
Section 1. CITATION. 

 
1.1 This Ordinance may be cited as the "Airline Rates, Fees & Charges Ordinance". 
 

Section 2:  FINDINGS. 
 

2.1 The Greater Asheville Regional Airport Authority was created by Session Law 
2012-121, which was ratified by the General Assembly of North Carolina on June 28, 
2012.  
 

2.2 Section 1.6(a)(7) of Session Law 2012-121 gives the Greater Asheville Regional 
Airport Authority the ability to, among other things:  "[m]ake all reasonable rules, 
regulations, and policies as it may from time to time deem to be necessary, beneficial or 
helpful for the proper maintenance, use, occupancy, operation, and/or control of any 
airport or airport facility owned, leased, subleased, or controlled by the Authority . . . ". 

  
2.3  Section 1.6(a)(6) of Session Law 2012-121 gives the Greater Asheville 

Regional Airport Authority the authority to: "[c]harge and collect fees, royalties, rents, 
and/or other charges, including fuel flowage fees for the use and/or occupancy of 



 
  

property owned, leased, subleased, or otherwise controlled and operated by the Authority 
or for services rendered in operation thereof.". 
 

2.4 Section 1.6(a)(21) of Session Law 2012-121 gives the Greater Asheville 
Regional Airport Authority the ability to: "[e]xercise all powers conferred by Chapter 63 
of the General Statutes [of the State of North Carolina] or any successor Chapter or law.". 

 
2.5 North Carolina General Statute Section 63-53(5) further gives the Greater 

Asheville Regional Airport Authority the authority: "[t]o determine the charge or rental 
for the use of any properties under its control and the charges for any services or 
accommodations and the terms and conditions under which such properties may be used, 
provided that in all cases the public is not deprived of its rightful, equal, and uniform use 
of such property.". 

 
2.6 The Greater Asheville Regional Airport Authority is obligated under federal law 

to maintain an airport user fee and rental structure that, given the conditions of the 
Airport makes the Airport as financially self-sustaining as possible. 

 
2.7 The Greater Asheville Regional Airport Authority is further obligated under 

federal law to establish an airport user fee structure that is fair and reasonable to all 
users, and not unjustly discriminatory. 

 
2.8 In or around Fall 2014, the Greater Asheville Regional Airport Authority 

contracted with an airport consulting firm, who conducted a comprehensive airline rate 
and charge study at the Airport, in accordance with the methodology stated in the Rates 
and Charges Policy promulgated by the Office of the Secretary of the Department of 
Transportation and by the FAA. 

 
2.9 Since approximately February 2015, the Greater Asheville Regional Airport 

Authority has consulted with and made repeated, good faith efforts to reach an 
agreement regarding rates, fees and charges with the Airlines, and to resolve all disputes 
asserted by the Airlines, and after adequate and timely consultation with the Airlines and 
with the airport consulting firm, Greater Asheville Regional Airport Authority now desires 
to implement, by ordinance, the fair, reasonable and not unjustly discriminatory rates 
and charges structure as proposed by the airport consulting firm. 
 
Section 3. PURPOSE AND SCOPE 

 
3.1 The Greater Asheville Regional Airport Authority finds and determines that it 

is in the public interest to establish a schedule of Airline rates, fees and charges by 
ordinance. 

 
3.2 This Airline Rates, Fees & Charges Ordinance shall be applicable to all Airlines 

utilizing the Asheville Regional Airport. 



 
  

 
Section 4. EFFECTIVE DATE 
 

4.1 The Airline Rates, Fees & Charges Ordinance shall take effect as of the 9th day 
of December, 2016. 

 
Section 5. DEFINITIONS 
 
 5.1 “Affiliate” shall mean any airline or other entity designated in writing by Airline 
as an Affiliate that is operating under the same flight code designator and is: (1) a parent 
or subsidiary of Airline or is under the common ownership and control with Airline or (2) 
operates under essentially the same trade name as Airline at the Airport and uses 
essentially the same livery as Airline or (3) is a contracting ground handling company on 
behalf of Airline at the Airport.   

5.2 "Airline(s)" shall mean each airline providing commercial passenger service to 
and from the Airport and using the Airport Terminal Building to enplane and deplane 
passengers or cargo service to and from the Airport. 
 
 5.3 [RESERVED] 
 

5.4 "Airlines' Revenue Landed Weight" is for the applicable Fiscal Year the sum of 
the products determined by multiplying each Revenue Aircraft Arrival by each of the 
Airlines by the applicable Certified Maximum Gross Landed Weight of the aircraft making 
the Revenue Aircraft Arrival. 

 
5.6 "Airport" is the Asheville Regional Airport as it presently exists and as it is 

hereafter modified or expanded. 
 
5.7 "Airport Operating Requirement" for any Fiscal Year, consists of all of the 

following: (1) Operation and Maintenance Expenses; (2) O&M Reserve Requirement; (3) 
Depreciation; (4) Amortization; (5) Debt Service; (6) coverage required on any Bonds; 
(7) fund deposits required under any Bond Ordinance; (8) the net amount of any 
judgment or settlement arising out of or as a result of the ownership, operation or 
maintenance of the Airport payable by Authority during any Fiscal Year. This amount 
would include, but not be limited to, the amount of any such judgment or settlement 
arising out of or as a result of any claim, action, proceeding or suit alleging a taking of 
property or an interest in property without just or adequate compensation, trespass, 
nuisance, property damage, personal injury or any other claim, action, proceeding or suit 
based upon or relative to the environmental impact resulting from the use of the Airport 
for the landing and taking off of aircraft; and (9) any and all other sums, amounts, 
charges or requirements of the Airport to be recovered, charged, set aside, expensed or 
accounted for during any Fiscal Year, or the Authority's accounting system. 

 



 
  

5.8 "Amortization" is the amount determined by dividing the net cost of each 
Airport non-depreciating asset by an imputed estimated life for the asset as determined 
by the Authority. 

 
5.9 "Assigned Space" means for each Airline, those areas and facilities in the 

Terminal Building and those areas adjacent to and outside the Terminal Building which 
are assigned to such Airline for its Preferential use. 

 
5.10 "Authority" means the Greater Asheville Regional Airport Authority. 
 
5.11 "Bond Ordinance" is any ordinance, resolution or indenture authorizing the 

issuance of Bonds for or on behalf of the Airport or Authority, including all amendments 
and supplements to such ordinances, resolutions and indentures. 

 
5.12 "Bonds" are all debt obligations issued for or on behalf of the Airport or the 

Authority subsequent to July 1, 2009, except obligations issued by or on behalf of the 
Authority for a Special Facility. 

 
5.13 "Capital Charge or Capital Charges" charges that include Amortization, 

Depreciation and Debt Service. 
 
5.14 "Capital Outlay" is the sum of one hundred thousand dollars ($100,000) or 

as otherwise determined by the Authority. 
 
5.15 "Certified Maximum Gross Landed Weight" or "CMGLW" is, for any aircraft 

operated by any of the Airlines, the certified maximum gross landing weight in one 
thousand pound units of such aircraft as certified by the FAA and as listed in the airline's 
FAA approved “Flight Operations Manual”. 

 
5.16 "Debt Service" for any Fiscal Year is the principal, interest and other payments 

required for or on account of Bonds issued under any Bond Ordinance. 
 
5.17 "Depreciation" is the amount which is the net cost of any Airport asset, except 

a non-depreciating asset, divided by its estimated useful life as determined by the 
Authority. 

 
5.18 "Enplaned Passengers" are the originating and on-line or off-line transfer 

passengers of each of the Airlines serving the Airport enplaning at the Airport.  
 
5.19 "Fiscal Year" is July 1st of any calendar year through June 30th of the next 

succeeding calendar year, or such other fiscal year as Authority may subsequently adopt 
for the Airport. 

 



 
  

5.20 "Holdrooms" means the gate seating areas currently situated in the Airport 
Terminal Building, as they now exist or as they may hereafter be modified or expanded 
or constructed by Authority within or as part of the Terminal Building for use by Airline 
and the other Airlines for their Joint Use.  

 
5.21 "Joint Use Formula" is, for any Fiscal Year, the formula used for prorating 

Terminal Building Rentals for Joint Use Space.   
 
5.22 "Joint Use Space" means that common use space not assigned, which Airline 

uses on a joint use basis with other airline tenants. 
 
5.23 "Landing Fees" are the airfield related charges calculated by multiplying the 

landing fee rate established in the Schedule of Rates, Fees and Charges for the applicable 
Fiscal Year by the applicable Certified Maximum Gross Landed Weight (“CMGLW”) of 
Revenue Aircraft Arrivals. 

 
5.24" Operation and Maintenance Expenses" or "O&M Expenses" are, for any Fiscal 

Year, the total costs and expenses, incurred or accrued by the Authority for that Fiscal 
Year, in providing for the administration, operation, maintenance and management of the 
Airport, including, without limitation, the performance by Authority of any of its 
obligations related to the Airport.  

 
5.25 “O&M Reserve Requirement” is the requirement adopted by the Authority 

that defines the amount of operating cash reserves to be available within the O&M 
Reserve Fund.  The O&M Reserve Requirement may be revised from time to time and is 
currently set to equal at least six (6) months of the annual O&M Expenses budgeted for 
the current Fiscal Year.     

 
5.26 "Passenger Facility Charge (PFC)" is the charge imposed by the Authority 

pursuant to 49 U.S.C. App. 513, as amended or supplemented from time to time, and 14 
CFR Part 158, as amended or supplemented from time to time, or any other substantially 
similar charge lawfully levied by or on behalf of the Authority pursuant to or permitted by 
federal law. 

 
5.27 "Preferential Use Space" means that Assigned Space for which Airline holds 

a preference as to use, and which may be used on a non-preferential basis by another 
airline or tenant. 

 
5.28 "Rentable Space" is that space within the Airport Terminal Building which has 

been constructed or designated as rentable space by Authority, including such deletions 
therefrom and additions thereto as may occur from time-to-time.  

 



 
  

5.29 “Revenue Aircraft Arrival” is an airline aircraft landing at Airport, excluding 
those returning to the Airport due to an emergency, and for which Landing Fees are 
charged by Authority. 

 
5.30 "Special Facility" is any Airport facility acquired or constructed for the benefit 

or use of any person or persons, the costs of construction and acquisition of which are 
paid for (a) by the obligor under a Special Facility agreement, (b) from the proceeds of 
Special Facility bonds, or (c) both; provided, however, that Airport facilities built by an 
Airport tenant under a ground lease or any other agreement which by its terms is not 
indicated to be a Special Facility agreement shall not be considered a Special Facility 
under this definition. 

 
5.31 "Schedule of Rates, Fees and Charges" is the schedule the rates, fees and 

charges due by Airline to the Authority and is reestablished each Fiscal Year. 
 
5.32 "Terminal Building Rentals" are the Terminal Building rents calculated by 

multiplying the Terminal Building Rental Rate times the then-applicable square footage 
of the Assigned Space in question. 
 
Section 6. RATE MAKING METHODOLOGY 
 
 6.1 Rates and charges shall be established annually based on the methodology set 
by the Authority below and in the Schedule of Rates and Charges referenced in Section 
8 below. 
 6.2 Rates and charges shall be developed under a commercial compensatory rate 
making methodology.   
 
 6.3 Rates and charges shall be calculated and set at the beginning of each Fiscal 
Year.  
 

6.4 Terminal Building Operating Requirement. 
 

6.4.1 For purposes of this Ordinance, the Terminal Building Cost Center 
shall consist of the current Terminal Building, including the ticketing wing, the 
Holdrooms, baggage claim facilities, baggage make-up facilities, and passenger 
loading bridges/regional boarding ramps, as well as the areas immediately 
adjacent to the west side of the terminal building utilized for baggage tug drives 
and baggage tug storage, and all public areas, concession areas, and other 
leasable areas.   

 
6.4.2 The Terminal Building Operating Requirement shall be calculated as 

specified in Sections 6.4.2.1 through 6.4.2.4 below: 
 



 
  

 6.4.2.1 By summing the elements of the Airport Operating 
Requirement allocated to the Terminal Building Cost Center.  Currently, 
this includes O&M Expenses, O&M Reserve Requirement, net 
Depreciation, Amortization, Capital Outlay, and Debt Service. 
 
 6.4.2.2 By then reducing the total from Section 6.4.2.1 by non-airline 
revenue credits applied by the Director. These revenue credits are 
reimbursements and offsets to base costs.  This results in the Net Terminal 
Building Operating Requirement. 
 
 6.4.2.3 The Net Terminal Building Operating Requirement calculated 
in Section 6.4.2.2 is then divided by Rentable Space to obtain the Terminal 
Building Rental Rate.  

  
 6.4.2.4 Finally, each Airlines' share of cost is then derived by 
multiplying the Terminal Building Rental Rate by the Terminal Building 
Airlines’ rented space (preferential use) and Airlines’ share of Joint Use 
Space as determined by the Joint Use Formula. 

 
 6.5 Airfield Area Operating Requirement.  
 

  6.5.1 For purposes of this Ordinance, the Airfield Area Cost Center consists 
of those areas of land and Airport facilities which provide for the general support 
of air navigation, flight activity and other aviation requirements of the Airport. The 
airfield includes runways, taxiways, the terminal apron, aircraft service areas and 
those ramp areas not included in any other cost center, approach and clear zones, 
safety areas and infield areas, together with all associated landing navigational 
aids and Airport facilities, aviation controls, and other systems related to the 
airfield. It also includes areas of land acquired for buffer requirements for the 
landing areas of the Airport, all land acquired for Airport expansion until the land 
is used or dedicated to another cost center, and all Airport noise mitigation facilities 
or costs. The Airport's triturator facility, storage areas for airline glycol equipment 
and tanks, and any fueling facilities and equipment provided to serve the airlines 
on the terminal apron are also included in the airfield cost center.   
 
  6.5.2 The Airfield Area Operating Requirement shall be calculated as 
specified in Sections 6.5.2.1 through 6.5.2.4 below: 
 

  6.5.2.1 By summing the elements of the Airport Operating 
Requirement allocated to the Airfield Area Cost Center. Currently, this 
includes the O&M Expenses, O&M Reserve Requirement, net Depreciation, 
Amortization, Capital Outlay, and Debt Service.  

 
6.5.2.2 By then reducing the total calculated in Section 6.5.2.1 above 



 
  

by non-airline revenue credits applied by the Director. These revenue 
credits are reimbursements and offsets to base costs.  This results in the 
Net Airfield Area Operating Requirement. 

 
6.5.2.3 The Net Airfield Area Operating Requirement calculated in 

Section 6.5.2.2 is then divided by the estimated Certified Maximum Gross 
Landed Weight (CMGLW) of all Airlines' Revenue Aircraft Arrivals to 
determine the Airlines' Landing Fee rate.  

 
6.5.2.4 The Airlines' Landing Fee rate is then multiplied by the 

estimated CMGLW of the Airlines. 
 

6.5.3 All costs incurred by the Authority for mitigation or damages resulting 
from noise, environmental incidents or conditions, aircraft fueling, or other Airport 
aircraft-related conditions or activities will also be charged and allocated to the 
Airfield Area Operating Requirement. 

 
6.5.4. [RESERVED] 
 
6.5.5 Affiliate. Each Affiliate’s operations shall be counted and recorded 

jointly with Airline's and shall be at the same rate.  
 
6.5.6 Joint Use Space. Airline’s share of the Total Terminal Building Rentals 

for Joint Use Space will be determined as follows: (1) sixty-five percent (65%) of 
the total rentals due shall be prorated among Airlines using Joint Use Space based 
upon Airline’s share of Enplaned Passengers, (2) thirty-five percent (35%) of the 
total rentals due shall be prorated among the Airlines using Joint Use Space based 
upon Airline’s share of aircraft departures.  

 
6.5.7 Other Cost Centers. All other cost centers are not included as part of 

the Airlines' rates, charges and fees.  Authority may apply revenues from the other 
cost centers to offset expenses at a time, and in an amount, based on the sole 
discretion of the Director. 

 
6.5.8 Unless otherwise provided herein, all rates, fees and charges are 

calculated as described in Schedule of Rates, Fees and Charges referenced in 
Section 8 below. 

 
Section 7. RENTALS, FEES AND CHARGES 
 
 7.1 The Authority shall establish the Schedule of Rates, Fees and Charges at the 
beginning of each Fiscal Year. 
 



 
  

 7.2 Prior to the establishment of the Schedule of Rates, Fees and Charges each 
Fiscal Year, the Authority shall formally notify Airline in writing of the anticipated Schedule 
of Rates, Fees and Charges to be in effect for the upcoming Fiscal Year. Authority’s 
notification to Airline shall include notice of the time and place of a meeting to present 
the Schedule of Rates, Fees and Charges, expenses and capital charges used in the 
calculation, and to answer questions of Airline.  The anticipated Schedule of Rates, Fees 
and Charges shall be set forth and supported by a document prepared by the Authority.  
 

7.3 So long as Airline has been notified per above, the implementation of the 
upcoming Schedule of Rentals and Charges will be effective on the first day of the Fiscal 
Year. 
 

7.4 Each Airline operating at the Airport shall be responsible for paying those rates 
and charges itemized below in the amounts specified in the Schedule of Rates, Fees and 
Charges in Section 8 below: 
   

7.4.1 Preferential Use Space - Each Airline shall pay the Authority for its use 
of the assigned, Preferential Use Space in the Terminal. 

 
7.4.2 Joint Use Space – Each Airline shall pay the Authority its share of 

rentals on Joint Use Space used by Airline in common with other airline tenants.  
 
7.4.3 Landing Fees –For its use of the airfield, apron and appurtenant 

facilities, Airline shall pay a landing fee for each and every aircraft landed by the 
Airline at the Airport except as otherwise noted herein.   

 
7.4.4 Passenger Facility Charge.  Airline shall comply with all of the 

applicable requirements contained in 14 CFR Part 158 and any amendments 
thereto.  Airline shall pay the Authority the Passenger Facility Charge applicable to 
all of Airline’s revenue passengers enplaning at the Airport imposed by the 
Authority from time to time pursuant to applicable Federal law and regulations. 

 
7.4.5 Other Fees and Charges.  Airline shall also pay all miscellaneous 

charges assessed to and owed by Airline to the Authority including, but not limited 
to, the cost of utilities and services, employee parking fees, telecommunications 
charges, paging system fees, triturator fees, skycap services, preconditioned air 
and fixed ground power fees, security measures, such as key cards and 
identification badges and the like, common use fees and common equipment 
charges, and law enforcement fees (net of TSA reimbursement).   

 
7.4.5.1 Such other fees and charges shall be detailed by the 

Authority in the Schedule of Rates, Fees and Charges. 
 

 



 
  

Section 8. SCHEDULE OF RATES, FEES AND CHARGES 
 
8.1 The Authority's 2018-2019 Schedule of Rates, Fees and Charges effective 

July 1, 2018 is attached hereto and incorporated herein by reference as Exhibit A.  

Section 9. PAYMENT OF RENTALS, FEES AND CHARGES  
 
 9.1  Airlines shall pay for space rentals for Preferential Use Space and Joint Use 
Space, monthly, without invoice, demand, set-off, or deduction on or before the first (1st) 
day of each calendar month. 
  
 9.2  On or before the fifteenth (15th) day of each month, Airlines shall pay for their 
Landing Fees for the immediately preceding month. 
 
 9.3  Airlines shall report to the Authority on or before the fifteenth (15th) day of 
each month the Airlines actual operating activity for the prior month by submitting a 
written report.  All such monthly reports shall be submitted on a standardized form 
provided by the Authority, such form shall act as the actual invoice. 
 

9.4 Payment for all other fees and charges shall be invoiced by the Authority and 
shall be due upon receipt of the Authority’s invoice.  Such payments shall be deemed 
delinquent if not received within thirty (30) calendar days of the date of such invoice. 

 
9.5 Except as provided above, or if such payments or reporting is under dispute 

by Airline, Airline shall be in violation of this Ordinance if its payments and reporting 
information required above are not received by the Authority on or before the fifteenth 
(15th) day of the month in which they are due.   

 
9.6 Security Deposit.  If in the reasonable business discretion of the Authority, it is 

determined that the financial condition of Airline, at the beginning of air service at the 
Airport, or an incumbent Airline that has displayed an irregular payment history, then Airline 
may be required to submit a cash security deposit in an amount not to exceed the equivalent 
of six (6) months estimated rentals, fees and charges.   

 
9.6.1 In the event that the Authority determines a security deposit is 

required, the Airline shall deposit such sum with the Authority within thirty (30) 
days of being so notified by the Authority, and such sum shall be retained by 
Authority as security for the faithful performance of Airline's obligation hereunder.  
 

9.6.2 The Authority shall have the right, but not the obligation, to apply said 
security deposit to the payment of any sum due to Authority which has not been 
paid in accordance with this Ordinance, including, but not limited to, 
reimbursement of any expenses incurred by Authority in curing any default of 
Airline, or to the cost of restoring the Assigned Space or its furnishings, fixtures or 



 
  

equipment to their original condition, reasonable wear and tear excepted.   
 

9.6.3 In the event that all or any portion of the security deposit is so applied, 
the Airline shall promptly, upon demand by Authority, remit to Authority the 
amount of cash required to restore the security deposit to its original sum.  
 

9.6.4 An Airline's failure to remit the amount of cash required to restore the 
security deposit in accordance with Section 9.6.3 above within ten (10) calendar 
days after its receipt of such demand shall constitute a breach of this Ordinance.   
 

9.6.5 If said deposit shall not have been applied for any of the foregoing 
purposes, it shall be returned to Airline, without interest, within sixty (60) days of 
the Airline ceasing operation at the Airport.  The Authority will not pay interest on 
any security deposit. 

 
9.7 Airlines shall pay all rates, fees and charges established herein to the Authority 

monthly, without set-off, and except as specifically provided above, without invoice or 
demand therefore, in lawful money of the United States of America, by check payable to 
Authority delivered or mailed to the Authority or by wire transfer to the Authority. 

Section 10.  PENALTIES AND ENFORCEMENT 
 

10.1 Unless otherwise specified herein, violation of any provision of this Airline 
Rates, Fees & Charges Ordinance shall be enforced in accordance with, and subject to 
the penalties specified in, this Section 10. 

 10.2 In addition to any civil or criminal penalties set out in this Section 10. or in 
any other Section or Subsection herein, this Airline Rates, Fees & Charges Ordinance may 
be enforced by an injunction, order of abatement, or other appropriate equitable remedy 
issuing from a court of competent jurisdiction.   

10.3 This Airline Rates, Fees & Charges Ordinance may be enforced by one, all 
or a combination of the penalties and remedies authorized and prescribed in this Section 
10, or elsewhere herein, except that any provision, the violation of which incurs a civil 
penalty, shall not be enforced by criminal penalties. 

10.4 Except as otherwise specified herein, each day's continuing violation of any 
provision of the Airline Rates, Fees & Charges Ordinance is a separate and distinct 
offense. 

10.5 A violation this Airline Rates, Fees & Charges Ordinance shall not be a 
misdemeanor or infraction under N.C. Gen. Stat. §14-4; however, civil penalties shall be 
assessed and civil citations issued for the administrative violation of any provision in 
accordance with Section 10.6 through 10.7 below. 



 
  

10.6 The Executive Director shall authorize specific Authority personnel to enforce 
all administrative violations of this Airlines Rates, Fees & Charges Ordinance.  

10.7 Upon any administrative violation of this Airline Rates, Fees & Charges 
Ordinance, personnel designated in accordance with Section 10.6 shall cause a civil 
citation to be issued to the violator. 

10.7.1 All civil citations shall be hand-delivered to the violator or shall be 
mailed by first class mail addressed to the last known address of the violator.  The 
violator shall be deemed to have been served upon hand-delivery or the mailing 
of the civil citation. 

 

10.7.2 Unless otherwise expressly specified herein the civil penalty 
associated with each civil citation issued for an administrative violation of this 
Airline Rates, Fees & Charges Ordinance shall be as follows:  By a fine of up to 
$500.00. 

10.8 Any person may submit, within ten (10) days of receipt of a civil violation, a 
written request that the Executive Director review the civil citation, in accordance with 
Sections 10.8.1.1 through 10.8.3 below. 

10.8.1 A request to the Executive Director shall be in writing and shall be 
hand delivered to the Office of the Executive Director and must be signed for by 
and employee of the Authority, or shall be mailed to the Executive Director by 
certified mail, return receipt requested. 

10.8.2 A request to the Executive Director must specify in detail all of the 
reasons why the civil citation should be modified or withdrawn and must provide 
a mailing address for the Executive Director to submit a response to the request. 

10.8.3 Within ten (10) days of receipt of a request in accordance with 
Section 10.8.1, the Executive Director shall mail a written decision to the 
requesting party at the address provided.  

10.8.4 Unless a written request for review in accordance with Section 10.8.1 
above, civil penalties issued via civil citation for an administrative violation of any 
Section of this Airport Rates, Fees and Charges Ordinance shall be due and payable 
to the Authority within 30 days of receipt.   

10.8.5 If a written request for review is appealed and the civil citation is not 
withdrawn, payment of the civil penalty shall be due and payable to the Authority 
within 30 days of issuance of the Executive Director's written decision to the 
violator.  



 
  

10.8.6 Unless other provided, if the violator fails to respond to a citation 
within 30 days of issuance and pay the fine prescribed therein, the Authority may 
institute a civil action in the nature of a debt in the appropriate division of the state 
general court of justice to collect the fine owed. 

Section 11. SEVERABILITY 
 
11.1 If any provision, clause, section, or provision of this the Airline Rates, Fees & 

Charges Ordinance shall be held by a court of competent jurisdiction to be invalid, illegal 
or unenforceable, such invalid, illegal or unenforceable provision shall be severed from 
the remainder of the Airline Rates, Fees & Charges Ordinance, and the remainder of shall 
be enforced and not be affected thereby. 
 
Section 12. AMENDMENT.  
  

12.1 The Authority reserves the right to amend the Airline Rates, Fees & Charges 
Ordinance, as well as the attached Schedule of Rates, Fees and Charges, at any time, by 
ordinance, after due notice and public hearing, in accordance with the Authority's 
Resolution No.__ establishing The Greater Asheville Regional Airport Authority's Policy 
and Procedure for the Adoption of Ordinances. 
 

ADOPTED THIS the ___ day of ______________, 2018, after due notice and a 
public hearing, by the Greater Asheville Regional Airport Authority. 

 
      GREATER ASHEVILLE REGIONAL  

AIRPORT AUTHORITY 
 
 
By:  _______________________________ 
       Matthew C. Burril, Chair 

 
ATTEST: 
 
__________________________________ 
Ellen M. Heywood, Clerk to the Board 
 
 
 
 
 
 
 
 



 

(Proposed)

Exhibit A

Asheville Regional Airport

2018-2019 Fiscal Year

Schedule of Rates, Fees and Charges



SUMMARY TABLE
RESULTS GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Signatory Airline Rates & Charges:
Terminal Building Rental Rate (per s.f.) $44.61 $46.35
Passenger-Related Security Fee (per EP) $0.72 $0.67
Landing Fee (per 1,000-lbs) $1.69 $1.60
Ticket Counter & Queue Fee (per EP-unassigned) $0.56 $0.48
Baggage Make-Up & Claim Fee (per bag) $1.12 $0.93
Baggage Make-Up & Claim Fee (per airline) $12,238 $12,715
Gate Area Charge per (enplaned pax) $1.67 $1.43
Gate Area Fee (per airline) $31,262 $32,481
Loading Bridge Fee (per depart.) $9.91 $10.02
Checkpoint Lane Fee (per EP) $0.15

Turn Fees 1

Per Turn Fee for Exempt Carriers (0-70 seats) $297.00 $272.00
Per Turn Fee for Exempt Carriers (71-135 seats) $354.00 $324.00
Per Turn Fee for Exempt Carriers (136+ seats) $396.00 $363.00

Average AVL CPE $6.61 $6.07
1 Includes use of holdroom, bag claim, bag make-up, passenger loading bridge, apron, tug drives, and    

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)



Table 1
AVIATION ACTIVITY GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Enplaned Passengers:
Allegiant 144,938 180,000
American 1 98,575 103,000
Delta 137,241 138,000
United 44,364 95,000

Total 425,118 516,000

Estimated Checked Bags:
Allegiant 53,627 93,600
American 1 70,974 55,600
Delta 90,579 109,400
United 31,942 52,100

Total 247,122 310,700

Departures:
Allegiant 987 1,200
American 1 2,175 2,262
Delta 2,300 2,389
United 1,024 1,631

Total 6,486 7,482

Landed Weight (1,000-lb units):
Allegiant 145,059 170,000
American 1 103,761 125,600
Delta 177,231 161,050
United 46,450 108,373

Total 472,501 565,023

Note: Amounts may not add due to rounding.

1 Includes US Airways activity prior to the merger of the carriers into American Airlines Group.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 2
TERMINAL SPACE (s.f.) GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Preferential Space: 1

Allegiant 1,153 1,704
American 2,102 2,102
Delta 2,609 2,609
United 1,593 1,593

Total Preferential Space [A] 7,457 8,008

Joint Use Space:
Baggage Make-Up 3,192 3,192
Baggage Claim 4,124 4,124
Gates 1-3 Holdroom 8,517 8,517
Gates 4-7 Holdroom 6,751 6,751
Gates 4-7 Secure Enplanement Corridor 3,421 3,421

Total Joint Use Space [B] 26,005 26,005

Total Airline Rented [C=A+B] 33,462 34,013

Other Rentable:
Ticket Counter (unassiged) 103 103
Queue (unassigned) 193 193
Vacant Airline Preferential Space 3,343 2,792
Concession Space 13,553 13,553
FAA Tower & Related Office Space 4,374 4,374
TSA Offices & Breakroom 2,418 2,418
TSA Passenger Security Screening 2,210 2,210
TSA Offices Adjacent to Passenger Screening 396 396

Total [D] 26,590 26,039

Total Rentable Space [E=C+D] 60,052 60,052

Public and Other Areas [F] 47,797 47,797

Total Terminal Space [G=E+F] 107,849 107,849

Note: Amounts may not add due to rounding.

1 Includes ticket counter, queue, and office space.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 3
DEPRECIATION, AMORTIZATION, & CAPITAL OUTLAY GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Depreciation: 1

Gross Depreciation $4,700,000 $4,700,000
Less: Grant & PFC Amortization (3,200,000) (3,200,000)

Net Depreciation [A] $1,500,000 $1,500,000

By Cost Center (%):
Airfield Area [B] 14.0% 14.0%
Terminal Building [C] 30.0% 30.0%
Parking, Roadway, and Ground Trans. [D] 33.0% 33.0%
General Aviation Area [E] 16.0% 16.0%
Other Area [F] 7.0% 7.0%

Total 100.0% 100.0%

By Cost Center:
Airfield Area [A*B] $210,000 $210,000
Terminal Building [A*C] 450,000 450,000
Parking, Roadway, and Ground Trans. [A*D] 495,000 495,000
General Aviation Area [A*E] 240,000 240,000
Other Area [A*F] 105,000 105,000

Net Depreciation [A] $1,500,000 $1,500,000

Amortization:
Gross Amortization $242,056 $242,056
Less: Grant & PFC Amortization (162,475) (162,475)

Net Amortization [G] $79,581 $79,581

AVL Financial Model - FY 2019 Budget ver 6-8-18 Page 5 of 15 6/1/2018



Table 3
DEPRECIATION, AMORTIZATION, & CAPITAL OUTLAY GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

By Cost Center (%):
Airfield Area [H] 100.0% 100.0%
Terminal Building [I] 0.0% 0.0%
Parking, Roadway, and Ground Trans. [J] 0.0% 0.0%
General Aviation Area [K] 0.0% 0.0%
Other Area [L] 0.0% 0.0%

Total 100.0% 100.0%

By Cost Center:
Airfield Area [G*H] $79,581 $79,581
Terminal Building [G*I] 0 0
Parking, Roadway, and Ground Trans. [G*J] 0 0
General Aviation Area [G*K] 0 0
Other Area [G*L] 0 0

Net Amortization [G] $79,581 $79,581

Capital Outlay:
Capital Outlay [M] $100,000 $100,000

By Cost Center (%):
Airfield Area [N] 50.0% 50.0%
Terminal Building [O] 50.0% 50.0%

By Cost Center:
Airfield Area [M*N] $50,000 $50,000
Terminal Building [M*O] 50,000 50,000

Capital Outlay [M] $100,000 $100,000

Note: Amounts may not add due to rounding.

1 Depreciation is based on the prior year's actual depreciation

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 4
OPERATION AND MAINTENANCE EXPENSES GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

By Category:
Personnel Services $5,283,529 $5,572,510
Professional Services 368,950 387,450
Utilities 520,817 525,467
Promotional Activities 349,290 317,390
Maintenance and Repairs 251,800 262,200
Contracted Services 884,424 826,723
Insurance Expense 252,700 234,000
Materials and Supplies 452,760 467,425
Other Expenses 503,870 393,905

Total O&M Expenses [A] $8,868,140 $8,987,070

By Cost Center (%):
Airfield Area [B] 26.3% 26.3%
Terminal Building [C] 47.7% 48.0%
Parking, Roadway, and Ground Trans. [D] 12.4% 12.0%
General Aviation Area [E] 9.7% 9.7%
Other Area [F] 3.9% 4.0%

Total 100.0% 100.0%

By Cost Center:
Airfield Area [A*B] $2,329,399 $2,366,072
Terminal Building [A*C] 4,233,699 4,313,970
Parking, Roadway, and Ground Trans. [A*D] 1,100,934 1,074,732
General Aviation Area [A*E] 858,402 872,685
Other Area [A*F] 345,705 359,611

Total O&M Expenses [A] $8,868,140 $8,987,070

Note: Amounts may not add due to rounding.

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 5
LANDING FEE AND REVENUE GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Airfield Requirement:
O&M Expenses $2,329,399 $2,366,072

Less: Deicing Chemicals (68,000) (70,040)
O&M Reserve Requirement 63,007 18,336
Net Depreciation 210,000 210,000
Net Amortization 79,581 79,581
Capital Outlay 50,000 50,000
Debt Service 0 0
Debt Service Coverage (25%) 0 0

Total Requirement [A] $2,663,987 $2,653,949

Landing Fee Credits:
Non-Airline Revenue [B] $77,000 $90,000
Other [C] 0 0

Total Credits [D=B+C] $77,000 $90,000

Net Landing Fee Requirement [E=A-D] $2,586,987 $2,563,949

Airline Landed Weight [F] 472,501 565,023

Airline Landing Fee (pre-Revenue Share) [G=E/F] $5.48 $4.54

Revenue Share Credit [H] $1,789,390 $1,660,376

Adjusted Airline Net Requirement [I=E-H] $797,598 $903,573

Airline Landing Fee [J=I/F] $1.69 $1.60

Airline Landing Fee Revenue [K=F*J] $797,598 $903,573

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 6
TERMINAL RENTAL RATE AND REVENUE GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Terminal Requirement:
O&M Expenses $4,233,699 $4,313,970
O&M Reserve Requirement 114,515 40,136
Net Depreciation 450,000 450,000
Net Amortization 0 0
Capital Outlay 50,000 50,000
Debt Service 0 0
Debt Service Coverage (25%) 0 0

Total Requirement [A] $4,848,214 $4,854,106

Terminal Credits:
Passenger-Related Security Charges $305,873 $344,750
AirIT Landside Expenses 16,463 16,463
Loading Bridge Fees 64,249 75,000

Total Terminal Credits [B] $386,585 $436,213

Net Requirement [C=A-B] $4,461,629 $4,417,893

Rentable Space (s.f.) [D] 60,052 60,052

Terminal Rental Rate [E=C/D] $74.30 $73.57

Airline Rented Space (s.f.) [F] 33,462 34,013

Airline Requirement [G=E*F] $2,486,096 $2,502,261

Revenue Share Credit [H] $993,487 $925,880

Adjusted Airline Requirement [I=G-H] $1,492,609 $1,576,382

Airline Rented Space (s.f.) [F] 33,462 34,013

Adjusted Airline Terminal Rate [J=I/F] $44.61 $46.35

Airline Terminal Rentals [K=F*J] $1,492,609 $1,576,382

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 6A
LOADING BRIDGE FEE AND REVENUE GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Loading Bridge Requirement:
Operating Expenses $64,249 $75,000
Capital Outlay 0 0
Debt Service 0 0
Debt Service Coverage (25%) 0 0

Total Requirement [A] $64,249 $75,000

Total Departures [B] 6,486 7,482

Loading Bridge Fee (per Departure) [C=A/B] $9.91 $10.02

Total Loading Bridge Revenue [D=B*C] $64,249 $75,000

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)

AVL Financial Model - FY 2019 Budget ver 6-8-18 Page 10 of 15 6/1/2018



Table 6B
JOINT USE CHARGES GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Adjusted Signatory Airline Terminal Rate [A] $44.61 $46.35

Joint Use Space (s.f.):
Baggage Make-Up [B1] 3,192 3,192
Baggage Claim [B2] 4,124 4,124
Gates 1-3 Holdroom [C1] 8,517 8,517
Gates 4-7 Holdroom [C2] 6,751 6,751
Gates 4-7 Secure Enplanement Corridor [C23] 3,421 3,421

Joint Use Space 26,005 26,005

Baggage Make-Up & Claim Requirement [D=A*(B1+B2)] $326,338 $339,071
Gate Areas Requirement [E=A*(C1+C2+C3)] 833,643 866,169

Total Joint Use Requirement [G=D+E+F] $1,159,981 $1,205,239

Baggage Make-Up & Claim:
Baggage Make-Up & Claim Requirement (85%) [H=D*0.85]] $277,387 $288,210
Checked Bags [I] 247,122 310,700

Baggage Make-Up & Claim Fee (per bag) [J=H/I] $1.12 $0.93

Baggage Make-Up & Claim Requirement (15%) [K=D*0.15] $48,951 $50,861
Number of Airlines [L] 4 4

Baggage Make-Up & Claim Fee (per airline) [M=K/L] $12,238 $12,715

Gate Area:
Gate Area Requirement (85%) [N=E*85%] $708,597 $736,243
Enplaned Passengers [O] 425,118 516,000

Gate Area Charge per (enplaned pax) [P=N/O] $1.67 $1.43

Gate Area Requirement (15%) [Q=E*15%] $125,046 $129,925
Number of Airlines [L] 4 4

Gate Area Fee (per airline) [R=Q/L] $31,262 $32,481

Total Joint Use Revenue [G] $1,159,981 $1,205,239

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 6C
TICKET COUNTER & QUEUE FEES (UNASSIGNED) GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Adjusted Signatory Airline Terminal Rate [A] $44.61 $46.35

Ticket Counter and Queue Space (s.f.):
Ticket Counter 1,755 1,755
Queue Space 3,181 3,181

Ticket Counter and Queue Space [B] 4,936 4,936

Ticket Counter and Queue Space Requirement [C=A*B] $220,176 $228,766
AirIT Landside Expenses [D] 16,463 16,463

Ticket Counter and Queue Requirement [E=C+D] $236,639 $245,229

Enplaned Passengers [F] 425,118 516,000

Ticket Counter & Queue Fee (unassigned) [G=E/F] $0.56 $0.48

Enplaned Passenger Use [H] 144,938 180,000

Ticket Counter & Queue Fees (unassigned) [I=G*H] $80,679 $85,545

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 7
PASSENGER-RELATED SECURITY CHARGE GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Personnel-Related Security Cost [A] $1,102,750 $1,230,700

Officer Deployment Hours:
Total Hours (12 Officers at 42 hrs/week; 2 officers at 40 hrs/week) 2,169 2,169
Holiday  (11 Holidays) (132) (132)
Vacation (12 Days) (144) (144)
Training (8 hrs per month per officer) (96) (96)
Sick Leave (12 Days Allowed; 9 Days Average Used) (108) (108)

Available Hours/Officer [B] 1,689 1,689

Number of Officers [C] 14 14

Total Available Hours [D=B*C] 23,648 23,648
Less:  Admin Hours Total [E] (2,016) (2,016)

Total Officer Deployment Hours [F=D-E] 21,632 21,632

Personnel-Related Security Cost per Hour [G=A/F] $50.98 $56.89

Passenger-Related Security Charge:
Terminal Airlines (18 hrs/day Security Checkpoint) $334,924 $373,784
Less: TSA Reimbursement (127,631) (131,459)

Net Personnel-Related Costs [H] $207,293 $242,325

TSA Passenger Security Screening Space (s.f.) [I] 2,210 2,210
Terminal Rental Rate [J] $44.61 $46.35

Security Checkpoint Space Costs [K=I*J] $98,579 $102,426

Passenger-Related Security Charges [L=H+K] $305,873 $344,750

Enplaned Passengers [M] 425,118 516,000

Passenger-Related Security Charges per Enplaned Passenger [N=L/M] $0.72 $0.67

Passenger-Related Security Charges [O=M*N] $305,873 $344,750

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 8
COST PER ENPLANED PASSENGER GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Airline Revenue:
Terminal Rentals $1,492,609 $1,576,382
Loading Bridge Fees 64,249 75,000
Landing Fees 797,598 903,573
Unassigned Ticket Counter Charges 80,679 85,545
Passenger Related Security Charges 305,873 344,750
Checkpoint Lane Fee 77,400
Deicing Chemicals 68,000 70,040

Total [A] $2,809,007 $3,132,690

Enplaned Passengers [B] 425,118 516,000

Cost Per Enplaned Passenger [C=A/B] $6.61 $6.07

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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Table 9
PER TURN FEE FOR MARKET SHARE EXEMPT CARRIERS GARAA
(Fiscal Years Ending June 30)

Budget Budget

2018 2019

Per Turn Requirement:
Joint Use Cost 1 $1,159,981 $1,205,239
Loading Bridge Cost 64,249 75,000
Unassigned Ticket Counter Cost 236,639 245,229
Passenger Related Security Charge Cost 305,873 344,750
Deicing Chemicals Cost 68,000 70,040

Total [A] $1,834,742 $1,940,259

Total Departures [B] 6,486 7,482

Average Per Turn Cost [C=A/B] $282.88 $259.32

Per Turn Fee for Exempt Carriers (0-70 seats) [D=C*105%] $297.00 $272.00
Per Turn Fee for Exempt Carriers (71-135 seats) [E=C*125%] $354.00 $324.00
Per Turn Fee for Exempt Carriers (136+ seats) [F=C*140%] $396.00 $363.00

Note: Amounts may not add due to rounding.

1 Includes the cost of baggage areas and gate areas.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018)
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The Director reminded the Board that the Rates, Fees and Charges was updated to 
include costs associated with the expedited lane at the security checkpoint.  The Director 
advised the Board that 7,500 passengers have gone through the lane over the last month 
with early and mid-morning being the busiest times.  Staff will continue to monitor these 
numbers after the summer months and determine if the hours for the security personnel 
need to be decreased in order to reduce the cost of the checkpoint lane.   

 
NEW BUSINESS:   

A. Approval of Airline Incentives for Spirit Airlines:  The Director reported that 
Spirit Airlines will begin service in September to three Florida locations: Tampa, Orlando, 
and Ft. Lauderdale.  In accordance with the Authority’s Air Service Incentive Policy, Spirit 
has been offered $100,000 for marketing for each of the three new routes as well as 
airport-related fee waivers excluding PFC’s for the new service for one year.  The Director 
stated that in addition to these incentives, staff would like to offer an incentive package 
up to $98,000. This includes ground handling and passenger service fees of 50% per 
aircraft turn up to $250.00 per flight for two flights per week through the one-year 
anniversary of the inception of the new service as well as station start-up costs up to 
$20,000 of which up to $15,000 is for the Amadeus common-use airline computer system.  
The total incentive package is worth approximately $875,000 with direct expenditures to 
the Authority totaling approximately $398,000.  The incentive package will require the 
following budget amendment:  

  BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year ending 
June 30, 2019: 
 
 Section 1.  To amend the appropriations as follows: 
 
EXPENDITURES: 
      Decrease         Increase 
 
            
Marketing Department             $84,500 
           
Total                $84,500 
 
This will result in a net increase of $84,500. in the appropriations.  Revenues will be 
revised as follows: 
 
 
 



 
  

REVENUES: 
      Decrease        Increase 
 
Transfer from GARAA Cash            $84,500  
 
Total                        $84,500  
 
 
 Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 
Adopted this 10th day of August, 2018. 
 
 
                                                                   
Matthew C. Burril, Chair 
 
Attested by: 
 
 
                                                              
Ellen Heywood, Clerk to the Board 
 
 
The Director advised the Board that the budget amendment is only for $84,500 as the 
last two months of ground-handling fees will occur in next fiscal year’s budget.  
  
The Chair inquired if the Board would have to increase the budget or go through a budget 
amendment if another airline were to come along with new service during the current 
fiscal year.  The Director responded that the Authority’s policy states that the airport 
offers incentives up to the amount that is budgeted each year.  Staff does not have to 
offer incentives for the remainder of the fiscal year since all of the funds will be used for 
the new service with Spirit Airlines.  The Director further stated that staff does have the 
ability to seek a budget amendment to provide incentives to other airlines. 
 
Mr. Moyer moved to approve the airline incentives (ground handling and station start-up 
costs) with Spirit Airlines for AVL-TPA, AVL-MCO and AVL-FLL service as presented by 
staff; authorize the Executive Director to execute the necessary documents; and amend 
the FY 18/19 Budget by adopting the budget ordinance amendment presented by staff.  
Ms. Brown seconded the motion and it carried unanimously. 
 



 
  

B. Approval of Contract with Faith Group, LLC for Consulting Services for 
Airport Security and Identity Management System Project:  Michael Reisman 
informed the Board that the airport’s security system is nearing the end of its useful life 
and is not capable of meeting modern airport security system functions and integrations.  
The system needs to be replaced in order to meet all TSA and FAA requirements.  Staff 
advertised for Statements of Qualifications and selected Faith Group, LLC as the most 
qualified for consulting services for this project.  The FAA has reviewed and approved the 
scope of work and negotiated fee.  Mr. Reisman stated that the cost of the consulting 
services for this project is $327,486.27 of which $294,737.64 will be funded with an FAA 
grant and $32,742.63 with airport funds.  Mr. Reisman further stated that once the design 
work was completed, a request for bids would be issued for a contractor to complete the 
project and that contract would be brought before the Board as well.  

Mr. Erwin inquired if security systems was addressed in the terminal assessment study, 
and if so, could this be taken off the list.  Mr. Reisman responded that it was addressed 
in the study and that the security system’s core infrastructure will be scalable to 
accommodate future development. 

Mr. Moyer commented that it seemed like an excessive amount for a consulting contract 
for a project of this size.  Mr. Reisman responded that from a percentage base standpoint, 
it does seem excessive, however, for the type of work that is taking place, it is a 
reasonable price.  As part of the FAA approval, an independent fee analysis was 
completed and the negotiated fee was actually below the amount provided by the 
independent fee analysis.   

Mr. Erwin moved to approve award of contract to Faith Group, LLC for consulting services 
for the Airport Security and Identity Management System project at a cost not to exceed 
$327,486.27 and authorize the Executive Director to execute the necessary documents.  
Mr. Bailey seconded the motion and it carried unanimously. 

C. Approval of Agreement for Planning Consulting Services with CHA, Inc.: 

D. Approval of Agreement for Architectural Consulting Services with GS&P, 
N.C., an Affiliate of Gresham Smith and Partners: 

E. Approval of Agreements for Civil Engineering Consulting Services with 
Avcon Engineers and Planners, Inc., and Parrish and Partners of North 
Carolina, PLLC:  Michael Reisman advised the Board that New Business Items C, D, and 
E were all substantially similar in nature, and with the Board’s approval would provide an 
explanation for all three agenda items at the same time.  Mr. Reisman stated that the 
Authority selects and maintains professional consultants on a five-year contractual basis.  



 
  

The current contracts are set to expire shortly.  The 2019-2023 CIP program contains 
projects requiring distinctive consultant specialties that require different consultants as 
required by the FAA.  A bid for Statements of Qualifications was advertised and bids 
received were reviewed by a committee of five staff members.  Mr. Reisman advised the 
Board that the agenda package contained the established rankings of the top consultants 
for each specialty. Based on qualifications, the following firms were selected by the 
committee:  (1) CHA Consulting, Inc. for planning services; (2) GS&P, N.C. an affiliate of 
Gresham Smith and Partners for architectural services; (3) Avcon Engineers and Planners, 
Inc. and Parrish and Partners of North Carolina, PLLC for civil engineering consulting 
services.  Mr. Reisman informed the Board that any work performed under the contracts 
with all of the firms would require negotiations for a scope of work and fee which would 
require approvals from both the FAA and the Board.      

Mr. Bailey moved to approve the established rankings of the top two consulting firms for 
planning services; approve the award of an Agreement for Professional Consulting 
Services with CHA Consulting, Inc.; and authorize the Executive Director to execute the 
necessary documents.  Mr. Moyer seconded the motion and it carried unanimously. 

Mr. Moyer moved to approve the established rankings of the top two consulting firms for 
architectural services; approve the award of an Agreement for Professional Consulting 
Services with GS&P, N.C., an Affiliate of Gresham Smith and Partners; and authorize the 
Executive Director to execute the necessary documents.  Mr. Erwin seconded the motion 
and it carried unanimously. 

Ms. Brown moved to approve the established rankings of the top three consulting firms 
for civil engineering services; approve the award of Agreements for Professional 
Consulting Services with Avcon Engineers and Planners, Inc. and Parrish and Partners of 
North Carolina, PLLC; and authorize the Executive Director to execute the necessary 
documents.  Mr. Moyer seconded the motion and it carried unanimously. 

DIRECTOR’S REPORT:  The Director advised the Board that he had a couple of 
additional items to include that were not on the agenda. 

A. Report on Farnborough Air Show:  An update on the Director’s attendance at 
the Farnborough Air Show was provided to the Board.  This aviation trade show was very 
productive as the Buncombe County EDC was able to schedule 14 official meetings with 
manufacturers ranging from small to large.    

B. Update on State Funding:  The Director stated that last year and this fiscal year 
the airport has received $2 million in grant money from the state’s budget.  Airports in 
the state are working with the lobbyists to push for aviation funding to remain in the 



 
  

state’s budget. Staff recently received a notice of an additional $500,000 in grant money 
from the state.  This grant money will be designated for the north apron project and 
some of the state’s funds originally earmarked for the north apron project will be shifted 
to the terminal project.    

C. Contingency Transfer:  The Director reported that staff transferred $20,000    
from contingency to the operating budget to cover the cost of office modernization and 
construction for new staff, some furniture, and fireproof file cabinets. 

D. Staff Recognition:  The Director was pleased to note that Lieutenant Keith Duffie 
recently completed the Law Enforcement Leadership Academy.   

E. Spirit Inaugural:  The inaugural and ribbon cutting event for Spirit Airlines’ new 
service to Orlando, Tampa, and Fort Lauderdale will take place on September 6th at 11:30 
a.m.  The Board was encouraged to attend if available.   

F. FAA Statistics:  Calendar Year 2017 statistics from the FAA have been posted 
and Asheville has moved up in the rankings of small hub airports.  AVL is now ranked 127 
out of 398 commercial service airports.   

G. Garage Nomination:  The airport’s parking garage has been nominated for an 
award in the concrete industry. 

H. DOT Meeting:  A meeting of the North Carolina, Georgia, and Tennessee 
Departments of Transportation was recently held in the Public Safety building.  All three 
entities sent letters to the Director thanking Public Safety staff for the hospitality that was 
provided.   

I. Construction Update:  Michael Reisman gave an update on the construction 
projects underway:  (1) Airfield Re-development Project - some forward progress on the 
runway has been made.  A lot of work is being done overnight and staff is hopeful that 
some paving will be done in the next couple of weeks; (2) North Apron Project – the 
contractor is a little behind schedule due to weather.  Lanes of concrete are being poured 
and should be finished next week; (3) South Apron Expansion – the environmental 
assessment was sent out for public comment for 30 days with no comments received.  
The FAA will need to review and give approval before staff proceed with the design phase. 

AIRLINE INCENTIVE/DEVELOPMENT:  Mr. Moyer remarked that the Authority should 
have a reserve for potential air service development and suggested it might be prudent 
to make a budget transfer to ensure the funds are available should an opportunity arise.   



 
  

The Chair inquired if the airport has the logistic footprint to accommodate another airline. 
The Director responded that vacant ticket counter space was available as well as gate 
availability.  There would be concerns if an airline wanted to park overnight since there 
is limited space, however, the north apron expansion will help.   Staff usually knows in 
advance if an airline has interest in starting new service and has the flexibility to do what 
needs to be done. 

The Chair stated that the money would not be spent, rather it would just be a line item 
for marketing.   The Director replied that if a proposed new service is one of Asheville’s 
top 25 markets, staff can spend incentive money without Board approval.  Otherwise, 
staff would need to seek the Board’s approval to grant incentive money to an airline for 
new service.  

Mr. Moyer commented that if staff is going to award the incentives without Board 
approval, it has to be in the budget.  The Director responded that this was correct. 

Mr. Moyer moved to transfer $150,000 from the cash fund balance to business 
development and to amend the FY 18/19 Budget by adopting the following budget 
ordinance amendment.  Mr. Bailey seconded the motion and it carried unanimously: 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2019: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 
      Decrease         Increase 
            
Business Development           $150,000 
           
Total              $150,000 
 
This will result in a net increase of $150,000. in the appropriations.  Revenues will be 
revised as follows: 
 
REVENUES: 
      Decrease        Increase 
 
Transfer from GARAA Cash          $150,000  
 
Total                      $150,000  
 



 
  

 Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 

Adopted this 10th day of August, 2018. 
 
 _______________________________ 

Matthew C. Burril, Chair 
Attested by: 

 
                                                               

Ellen Heywood, Clerk to the Board 
 

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:   It was determined that the meeting of the Authority Board 
scheduled for September 7, 2018 was tentative and may be cancelled.  
 
The Chair inquired if there was any interest from the Board in moving Authority Board 
meetings to a different day of the week, possibly a Wednesday or a Thursday.  The 
consensus of the Board was to leave the Authority Board meetings on Fridays. 
 
CLOSED SESSION:  At 9:58 a.m. Mr. Bailey moved to go into Closed Session Pursuant 
to Subsections 143-318.11 (a) (3), (4) and (6) of the General Statutes of North Carolina 
to Consult with Legal Counsel Regarding, Among Other Things, That Lawsuit Entitled 
Tricor Construction, Inc. vs. RS&H Architects-Engineers-Planners, Inc., Thalle 
Construction Co., Inc. and Liberty Mutual Insurance Company and vs. Defendant & Third-
Party Plaintiff, Greater Asheville Regional Airport Authority, vs. Third-Party Defendant, 
Avcon, Inc. d/b/a Avcon Engineers and Planners, Inc. in Order to Preserve the Attorney-
Client Privilege; to Discuss Matters Relating to the Location and/or Expansion of Industries 
or Other Businesses in the Area Served by the Greater Asheville Regional Airport 
Authority, Including Agreement on a Tentative List of Economic Development Incentives 
that may be Offered by the Greater Asheville Regional Airport Authority in Negotiations; 
and to Consider Personnel Matters.  Mr. Moyer seconded the motion and it carried 
unanimously.  

The Chair indicated they would break for five minutes at which time the Board would 
resume in closed session. 



 
  

 Open Session resumed at 12:10 p.m. 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY AUGUST 10, 2018    
CLOSED SESSION MINUTES:  Mr. Bailey moved to seal the minutes for the Closed 
Session just completed and to withhold such Closed Session minutes from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Ms. Brown seconded the motion and it carried unanimously. 
 
EXECUTIVE DIRECTOR RETENTION BONUS:  Mr. Bailey moved to approve a 
retention bonus for the Executive Director in the amount of $25,000 on December 31, 
2019 and a retention bonus in the amount of $25,000 on December 31, 2020.  Mr. Moyer 
seconded the motion and it carried unanimously. 
 
AUTHORITY MEMBERS REPORTS: 
 
A. Attendance:   The Chair stated that a couple of members have been having some 
difficulties with attendance at the Authority Board meetings.  All Board Members should 
make attendance a priority to ensure continuity of the Board as well as discussions 
throughout the year.  The Chair stated that he has asked Ms. Rice to look at the 
authorities that appoint to the Authority Board for a frame of reference on their policies 
for attendance so that the Board could possibly adopt a policy that is similar or mirrors a 
policy of one of those entities.  A brief discussion ensued regarding attendance 
expectations.  The consensus of the Board was for Ms. Rice to draft revised bylaws that 
addresses attendance for consideration by the Board with proper notice provided.   
 
ADJOURNMENT:  Mr. Bailey moved to adjourn the meeting at 12:20 p.m.  Mr. Moyer 
seconded the motion and it carried unanimously. 
       

Respectfully submitted, 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
 
Approved: 
 
 
 
Matthew C. Burril 
Chair 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance and Accounting 
 
DATE: September 7, 2018 
 
ITEM DESCRIPTION – Consent Item D     
 
Approval of Amendment to the FY18/19 Budget 
 
BACKGROUND 
 
Given that our FY18/19 budget was prepared using estimates available in February, 2018, 
we need to amend our FY18/19 budget to update some of those estimates. 
 
The FY18/19 budget included an estimated amount of capital carry-over for projects not 
expected to be completed by June 30, 2018.  Now that we have determined the actual 
spending on these projects for FY17/18, we need a budget amendment to increase the 
authorized capital carry-over and the related revenues by $9,866,707 to the actual 
amounts needed for FY18/19.  This includes increasing the capital carry-over for the 
Airfield Redevelopment-Bid Package 3 project by $824,370, and the Airfield 
Redevelopment-Bid Package 4 project by $4,048,672.   It also includes increasing the 
capital carry-over for the North and South Apron Expansions as well as the Terminal 
Assessment by $1,159,947.  We need to carryover a total of $1,580,280 for the Snow 
Removal Equipment which has been ordered with expected delivery by April, 2019.   
 
We need to carryover a total of $2,253,438 for several remaining projects which are 
underway but unfinished, including the accounting system, the security system 
improvements and the disaster recovery solution. 
 
Budgeted AIP Entitlement Funds will be increased by $6,131,014, budgeted NC DOT 
funds will be increased by $1,646,400 and budgeted Transfer from Authority Cash and 
Investments will be increased by $2,089,293.   
 
Also, we budgeted annual salary adjustments in the Administration Department.  At the 
beginning of the fiscal year, we determined the actual amounts of these salary 
adjustments, by employee, and need to amend the FY18/19 budget to account for these 
adjustments in the appropriate departments. 
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We recommend that the Airport Authority Board amend the FY18/19 budget as outlined 
below.   
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
The budget amendment will increase both FY18/19 budgeted revenues and 
expenditures by $9,866,707 to provide for the changes outlined above.  The net 
increase in Transfers from GARAA Cash is $2,089,293. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to amend the FY18/19 
budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2019: 

 
 

Section 1.  To amend the appropriations as follows: 
 
EXPENDITURES: 

 Decrease  Increase 
Administrative Department $136,455   
Development Department   $13,200 
Executive Department   11,946 
Finance Department   $13,711 
Guest Services Department   $5,246 
Information Technology                                            
   Department          $8,452 
Marketing Department   $5,013 
Operations Department   $55,204 
Public Safety Department   $23,683 
Carry-over Capital Expenditures   $9,866,707  

 
Totals    $136,455  $10,003,162 
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This will result in a net increase of $9,866,707 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
Federal Funds – AIP Entitlement   
Funds   $6,131,014 

NC DOT Funds   $1,646,400 
Transfer from GARAA Cash                                                           $2,089,293 
Totals     $9,866,707 

 
 Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
   

Adopted this 7th day of September, 2018. 
 
 
___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: September 7, 2018 
 
ITEM DESCRIPTION – Information Section Item A 
 
July, 2018 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
July, 2018 overall passenger traffic numbers were up 10.6% compared to the same period 
last year.  Passenger traffic numbers reflect an 8.8% increase in passenger enplanements 
from July, 2017.   
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in July 2018 were 
up by 38.2%.  There were no flight cancellations for the month. 
 
American Airlines:  American’s July 2018 passenger enplanements represent a 6.9% 
increase over the same period last year.  There were two (2) flight cancellations for the 
month. 
 
Delta Airlines:  Delta’s July 2018 enplanements decreased by 18.1% compared to July 
2017. There were no flight cancellations for the month. 
 
Elite Airways:  Year over Year passenger enplanements for Elite in July 2018 were down 
by 1.7%.  There were no flight cancellations for the month. 
 
United Airlines:  In July 2018, United Airlines saw a decrease in enplanements by 2.5% 
over the same period last year.  There was one (1) flight cancellation for the month. 
 
 



Monthly Traffic Report
Asheville Regional Airport
July 2018

Jul 2018 Jul 2017
Percentage

Change *CYTD-2018 *CYTD-2017
Percentage

ChangeCategory *MOV12-2018 *MOV12-2017
Percentage

Change

Passenger Traffic
Enplaned
Deplaned

55,728
55,936

51,226
49,772

303,082 254,291
302,643 254,209

8.8%
12.4%

Total 111,664 100,998 10.6% 605,725 508,500

19.2%
19.1%

19.1%

526,188
527,671

446,903
446,145

1,053,859 893,048 18.0%

17.7%
18.3%

Aircraft Operations
Airlines
Commuter
/Air Taxi

Subtotal
General
Aviation

Military

Subtotal

788 799

4,293

1,184 1,127

4,146

377 500

1,972

Total

1,926

4,670 4,646

6,642 6,572

-1.4%

5.1%

2.4%

3.5%

-24.6%

0.5%

1.1%

4,910

5,284

1,964

4,378

5,554

2,608

7,418

9,741

4,377

8,372

10,710

4,045

12.2%

-4.9%

2.6%

3.2%

-24.7%

0.4%

1.0%

12.9%

9.9%

11.2%

5.1%

-7.6%

3.9%

5.9%

10,194 9,932 19,082 17,159

24,252 23,497 43,596 41,469

26,216 26,105

36,410 36,037

47,641 45,846

66,723 63,005

Fuel Gallons
100LL
Jet A (GA)

Subtotal
Jet A (A/L)

Total

184,402
16,332

448,934

183,463
21,745

357,775

777,090
89,912

2,361,453

735,865
88,402

1,872,673

1,475,495
164,806

4,043,001

1,369,124
162,616

3,166,223

200,734 205,208 -2.2% 5.2% 7.1%867,002 824,267 1,640,301 1,531,740

649,668 562,983 15.4% 19.7% 21.0%3,228,455 2,696,940 5,683,302 4,697,963

-24.9%
0.5%

1.7%
5.6%

1.3%
7.8%

25.5% 26.1% 27.7%

Thursday, August 23, 2018

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
July 2018

Jul 2018 Jul 2017
Percentage

Change *CYTD-2018 *CYTD-2017
Percentage

Change

23,923
27,513

17,315
18,566

Allegiant Air
Enplanements
Seats
Load Factor

38.2%
48.2%

87.0% 93.3% -6.8%

111,875
132,231

78,733
91,142

84.6% 86.4%

42.1%
45.1%
-2.1%

11,172
13,322

10,449
13,792

American Airlines
Enplanements
Seats
Load Factor

6.9%
-3.4%

83.9% 75.8% 10.7%

64,009
78,220

55,292
76,755

81.8% 72.0%

15.8%
1.9%

13.6%

11,783
13,208

14,387
16,517

Delta Air Lines
Enplanements
Seats
Load Factor

-18.1%
-20.0%

89.2% 87.1% 2.4%

83,271
95,063

77,798
98,784

87.6% 78.8%

7.0%
-3.8%
11.2%

281
450

286
450

Elite Airways
Enplanements
Seats
Load Factor

-1.7%
0.0%

62.4% 63.6% -1.7%

773
1,570

527
1,000

49.2% 52.7%

46.7%
57.0%
-6.6%

8,569
10,050

8,789
10,308

United Airlines
Enplanements
Seats
Load Factor

-2.5%
-2.5%

85.3% 85.3% 0.0%

43,154
52,233

41,941
52,216

82.6% 80.3%

2.9%
0.0%
2.9%

55,728
64,543

51,226
59,633

Enplanements
Seats
Load Factor

8.8%
8.2%

86.3% 85.9% 0.5%

Totals
303,082
359,317

254,291
319,897

19.2%
12.3%

84.3% 79.5% 6.1%

Thursday, August 23, 2018 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months



Airline Flight Completions 
Asheville Regional Airport
July 2018

Airline
Scheduled

Flights

Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed Flights
Total

Cancellations

Allegiant Air 155 0 0 0 0 100.0%0

American Airlines 213 0 1 1 0 99.1%2

Delta Air Lines 202 0 0 0 0 100.0%0

Elite Airways 9 0 0 0 0 100.0%0

United Airlines 149 0 0 1 0 99.3%1

Total 0 1 2 0728 3 99.6%

Thursday, August 23, 2018



Monthly Enplanements By Year
Asheville Regional Airport
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2017 ‐ 25606 ‐ 25502 ‐ 31640 ‐ 34745 ‐ 39921 ‐ 45651 ‐ 51226 ‐ 48440 ‐ 40051 ‐ 51073 ‐ 44123 ‐ 39419

2018 ‐ 33414 ‐ 31462 ‐ 38233 ‐ 42025 ‐ 49375 ‐ 52845 ‐ 55728 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Thursday, August 23, 2018



Monthly Seats By Year
Asheville Regional Airport
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2017 ‐ 33555 ‐ 33843 ‐ 42046 ‐ 44212 ‐ 50174 ‐ 56434 ‐ 59633 ‐ 57935 ‐ 49743 ‐ 59680 ‐ 52560 ‐ 47333
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Thursday, August 23, 2018



Monthly Load Factors By Year
Asheville Regional Airport
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2017 ‐ 76.31% ‐ 75.35% ‐ 75.25% ‐ 78.59% ‐ 79.57% ‐ 80.89% ‐ 85.90% ‐ 83.61% ‐ 80.52% ‐ 85.58% ‐ 83.95% ‐ 83.28%

2018 ‐ 78.49% ‐ 79.67% ‐ 83.28% ‐ 85.25% ‐ 86.48% ‐ 87.48% ‐ 86.34% ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Thursday, August 23, 2018



Total Monthly Passengers By Year
Asheville Regional Airport
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Thursday, August 23, 2018



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From July 2018 Through July 2018

Thursday, August 23, 2018



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
7Q AVL VRB 2 100 2 94 0 6 0.0% 0.0%
7Q VRB AVL 2 100 2 94 0 6 0.0% 0.0%
AA AVL CLT 55 3,556 59 3,108 (4) 448 (6.8%) 14.4%
AA CLT AVL 55 3,556 59 3,108 (4) 448 (6.8%) 14.4%
DL ATL AVL 46 3,740 53 3,271 (7) 469 (13.2%) 14.3%
DL AVL ATL 46 3,781 52 3,221 (6) 560 (11.5%) 17.4%
G4 AVL BWI 2 354 2 354 0 0 0.0% 0.0%
G4 BWI AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL EWR 2 354 2 332 0 22 0.0% 6.6%
G4 EWR AVL 2 354 2 332 0 22 0.0% 6.6%
G4 AVL FLL 6 1,062 4 708 2 354 50.0% 50.0%
G4 FLL AVL 6 1,062 4 708 2 354 50.0% 50.0%
G4 AVL PGD 4 708 4 697 0 11 0.0% 1.6%
G4 PGD AVL 4 708 4 697 0 11 0.0% 1.6%
G4 AVL PIE 4 708 3 509 1 199 33.3% 39.1%
G4 PIE AVL 4 708 3 509 1 199 33.3% 39.1%
G4 AVL SFB 3 509 3 509 0 0 0.0% 0.0%
G4 SFB AVL 3 509 3 509 0 0 0.0% 0.0%
NK AVL FLL 3 546 0 0 3 546
NK FLL AVL 3 546 0 0 3 546
NK AVL MCO 3 546 0 0 3 546
NK MCO AVL 3 546 0 0 3 546
NK AVL TPA 2 364 0 0 2 364
NK TPA AVL 2 364 0 0 2 364
UA AVL EWR 7 806 7 826 0 (20) 0.0% (2.4%)
UA EWR AVL 7 806 7 826 0 (20) 0.0% (2.4%)
UA AVL ORD 28 1,400 28 1,400 0 0 0.0% 0.0%
UA ORD AVL 28 1,400 28 1,400 0 0 0.0% 0.0%

Total 334 29,547 333 23,566 1 5,981 0.3% 25.4%

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
7Q AVL VRB 2 100 2 94 0 6 0.0% 6.4%
7Q VRB AVL 2 100 2 94 0 6 0.0% 6.4%
AA AVL CLT 51 3,343 53 3,118 (2) 225 (3.8%) 7.2%
AA CLT AVL 51 3,343 53 3,118 (2) 225 (3.8%) 7.2%
DL ATL AVL 46 3,440 52 3,346 (6) 94 (11.5%) 2.8%
DL AVL ATL 46 3,440 53 3,396 (7) 44 (13.2%) 1.3%
G4 AVL BWI 2 354 2 332 0 22 0.0% 6.6%
G4 BWI AVL 2 354 2 332 0 22 0.0% 6.6%
G4 AVL EWR 3 531 2 332 1 199 50.0% 59.9%
G4 EWR AVL 3 531 2 332 1 199 50.0% 59.9%
G4 AVL FLL 14 2,478 8 1,361 6 1,117 75.0% 82.1%
G4 FLL AVL 14 2,478 8 1,361 6 1,117 75.0% 82.1%
G4 AVL PGD 5 885 5 852 0 33 0.0% 3.9%
G4 PGD AVL 5 885 5 852 0 33 0.0% 3.9%
G4 AVL PIE 9 1,593 7 1,206 2 387 28.6% 32.1%
G4 PIE AVL 9 1,593 7 1,206 2 387 28.6% 32.1%
G4 AVL SFB 7 1,184 6 996 1 188 16.7% 18.9%
G4 SFB AVL 7 1,184 6 996 1 188 16.7% 18.9%
NK AVL FLL 3 546 0 0 3 546
NK FLL AVL 3 546 0 0 3 546
NK AVL MCO 3 546 0 0 3 546
NK MCO AVL 3 546 0 0 3 546
NK AVL TPA 2 364 0 0 2 364
NK TPA AVL 2 364 0 0 2 364
UA AVL EWR 7 584 7 826 0 (242) 0.0% (29.3%)
UA EWR AVL 7 584 7 826 0 (242) 0.0% (29.3%)
UA AVL ORD 28 1,400 28 1,400 0 0 0.0% 0.0%
UA ORD AVL 28 1,400 28 1,400 0 0 0.0% 0.0%

Total 364 34,696 345 27,776 19 6,920 5.5% 24.9%

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 53 3,639 52 2,900 1 739 1.9% 25.5%
AA CLT AVL 53 3,639 52 2,900 1 739 1.9% 25.5%
DL ATL AVL 45 3,520 52 3,320 (7) 200 (13.5%) 6.0%
DL AVL ATL 45 3,520 52 3,380 (7) 140 (13.5%) 4.1%
G4 AVL BWI 2 354 1 177 1 177 100.0% 100.0%
G4 BWI AVL 2 354 1 177 1 177 100.0% 100.0%
G4 AVL EWR 2 354 2 354 0 0 0.0% 0.0%
G4 EWR AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL FLL 14 2,478 7 1,239 7 1,239 100.0% 100.0%
G4 FLL AVL 14 2,478 7 1,239 7 1,239 100.0% 100.0%
G4 AVL PGD 4 708 2 354 2 354 100.0% 100.0%
G4 PGD AVL 4 708 2 354 2 354 100.0% 100.0%
G4 AVL PIE 6 1,062 4 708 2 354 50.0% 50.0%
G4 PIE AVL 6 1,062 4 708 2 354 50.0% 50.0%
G4 AVL SFB 7 1,239 4 708 3 531 75.0% 75.0%
G4 SFB AVL 7 1,239 4 708 3 531 75.0% 75.0%
NK AVL FLL 4 728 0 0 4 728
NK FLL AVL 4 728 0 0 4 728
NK AVL MCO 4 728 0 0 4 728
NK MCO AVL 4 728 0 0 4 728
NK AVL TPA 3 546 0 0 3 546
NK TPA AVL 3 546 0 0 3 546
UA AVL EWR 7 740 7 876 0 (136) 0.0% (15.5%)
UA EWR AVL 7 740 7 876 0 (136) 0.0% (15.5%)
UA AVL ORD 21 1,050 21 1,050 0 0 0.0% 0.0%
UA ORD AVL 21 1,050 21 1,050 0 0 0.0% 0.0%

Total 344 34,292 304 23,432 40 10,860 13.2% 46.3%

Percent Diff
September 2018 vs. September 2017

Diff

AVL - Three month schedule Summary Report

Travel Period Sep-18 Sep-17

September - November 2018 vs. 2017

Percent Diff
October 2018 vs. October 2017

Travel Period Oct-18 Oct-17 Diff

Percent Diff
November 2018 vs. November 2017

Travel Period Nov-18 Nov-17 Diff
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_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance & Accounting 
 
DATE: September 7, 2018 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of July 2018 (Month 1 of FY2019) 
 
 
 
SUMMARY 
 
Operating Revenues for the month of July were $1,157,880, 15.41% over budget. 
Operating Expenses for the month were $467,701, 40.72% under budget.  As a result, 
Net Operating Revenues before Depreciation were $690,179, 222.08% over budget.  Net 
Non-Operating Revenues were $372,898, 58.19% over budget. 
 
 
 

REVENUES 
 
Significant variations to budget for July were:  
  
     Concessions  $12,225       27.95%         Enplanements and advertising revenue over budget 
     Auto Parking                            $125,705      35.92%         Enplanements over budget  
     Comm Grnd Transportation         $14,522     256.26%         New fee schedule 
     Other Leases/Fees                    ($22,246)    (41.24%)        Accounting adjustment in miscellaneous fees to be     
                                                                                           cleared out on August reports                                                 
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EXPENSES 
 
 Significant variations to budget for July were:   
  
    Professional Services                  ($19,556)     (82.56%)        Low professional service cost and no legal cost     
                                                                                            invoicing for the month               
    Utility Services                           ($13,103)     (29.92%)        Electricity and natural gas use remain low  
   Promotional Activities                   $17,240      185.04%        Timing of sponsorships 
    Operating Supplies                     ($23,806)     (63.31%)        Timing of supply purchases                     
     
     
 
 
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents increased by $301k mainly due 
to receipt of FAA grant funds.  
 
Grants Receivable – Grants Receivable decreased by $481k due to receipt of FAA grant 
funds. 
 
Prepaid Expenses – Prepaid Expenses increased by $176k due to accrual of annual 
property and liability insurance costs. 
 
Construction in Progress – Construction in Progress increased by $607k mainly due to the 
Airfield Redevelopment project and the apron expansion project. 
 
Property and Equipment, Net – Property and Equipment, Net increased by $21k due to 
capitalization of assets. 
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Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.60% 13,430,874$                  6,419
First Citizens - Money Market Account 0.05% 403,147 120   
NC Capital Management Trust - Cash Portfolio 17,518 26
NC Capital Management Trust - Term Portfolio 9,120,864 16,351
Petty Cash 200

Restricted Cash:
BNY Mellon 141,771
Bank of America - PFC Revenue Account 0.60% 9,604,312 4,826

Total 32,718,686$                27,742$            

Investment Diversification:
Banks 72%
NC Capital Management Trust 28%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of July 31, 2018
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Current Prior
Month Period

Cash and Investments Beginning of Period 32,417,194$                31,475,136$    

Net Income/(Loss) Before Capital Contributions              675,782                        576,137            
Depreciation 387,295                        389,296            
Decrease/(Increase) in Receivables                 1,122,798                    (496,794)          
Increase/(Decrease) in Payables (149,551)                      1,466,269        
Decrease/(Increase) in Prepaid Expenses (176,401)                      (11,470)            
Decrease/(Increase) in Fixed Assets (285,925) (1,316,591)
Principal Payments of Bond Maturities (1,420,816)                   (8,009)               
Capital Contributions 148,310                        343,220            
Increase(Decrease) in Cash 301,492                        942,058            

Cash and Investments End of Period                                           32,718,686$                32,417,194$    

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended July 31, 2018

ASHEVILLE REGIONAL AIRPORT



Current Month Current Month YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Operating Revenue:
Terminal Space Rentals - Non Airline $20,378 $20,377 $1 0.00% $20,378 $20,377 $1 0.00% $247,909
Terminal Space Rentals - Airline 169,547         159,051         10,496             6.60% 169,547         159,051         10,496           6.60% 1,721,611       
Concessions 55,957           43,732           12,225             27.95% 55,957           43,732           12,225           27.95% 490,780         
Auto Parking 475,705         350,000         125,705           35.92% 475,705         350,000         125,705         35.92% 3,608,500       
Rental Car - Car Rentals 138,799         128,417         10,382             8.08% 138,799         128,417         10,382           8.08% 1,530,000       
Rental Car - Facility Rent 52,535           52,534           1                     0.00% 52,535           52,534           1                   0.00% 647,012         
Commercial Ground Transportation 20,189           5,667             14,522             256.26% 20,189           5,667             14,522           256.26% 86,000           
Landing Fees 91,332           91,960           (628)                (0.68%) 91,332           91,960           (628)              (0.68%) 904,038         
FBO'S 90,673           86,515           4,158              4.81% 90,673           86,515           4,158             4.81% 1,038,185       
Building Leases 6,077             6,100             (23)                  (0.38%) 6,077             6,100             (23)                (0.38%) 73,197           
Land Leases 4,997             4,997             -                     0.00% 4,997             4,997             -                    0.00% 59,961           
Other Leases/Fees 31,691           53,937           (22,246)           (41.24%) 31,691           53,937           (22,246)          (41.24%) 567,520         
Total Operating Revenue $1,157,880 $1,003,287 $154,593 15.41% $1,157,880 $1,003,287 $154,593 15.41% $10,974,713

Operating Expenses:
Personnel Services $227,313 $467,568 ($240,255) (51.38%) $227,313 $467,568 ($240,255) (51.38%) $5,752,370
Professional Services 4,132             23,688           (19,556)           (82.56%) 4,132             23,688           (19,556)          (82.56%) 284,250         
Accounting & Auditing 2,900             1,683             1,217              72.31% 2,900             1,683             1,217             72.31% 20,200           
Other Contractual Services 82,830           74,219           8,611              11.60% 82,830           74,219           8,611             11.60% 890,623         
Travel & Training 11,073           16,756           (5,683)             (33.92%) 11,073           16,756           (5,683)            (33.92%) 201,075         
Communications & Freight 11,058           5,238             5,820              111.11% 11,058           5,238             5,820             111.11% 62,850           
Utility Services 30,686           43,789           (13,103)           (29.92%) 30,686           43,789           (13,103)          (29.92%) 525,467         
Rentals & Leases 1,473             1,133             340                 30.01% 1,473             1,133             340                30.01% 13,600           
Insurance 18,883           19,500           (617)                (3.16%) 18,883           19,500           (617)              (3.16%) 234,000         
Repairs & Maintenance 21,694           23,442           (1,748)             (7.46%) 21,694           23,442           (1,748)            (7.46%) 281,300         
Advertising, Printing & Binding 8,554             18,241           (9,687)             (53.11%) 8,554             18,241           (9,687)            (53.11%) 218,890         
Promotional Activities 26,557           9,317             17,240             185.04% 26,557           9,317             17,240           185.04% 114,050         
Other Current Charges & Obligations 4,687             3,875             812                 20.95% 4,687             3,875             812                20.95% 46,500           
Office Supplies 547                667                (120)                (17.99%) 547                667                (120)              (17.99%) 8,000             
Operating Supplies 13,796           37,602           (23,806)           (63.31%) 13,796           37,602           (23,806)          (63.31%) 456,225         
Books, Publications, Subscriptions & Mem 1,518             4,784             (3,266)             (68.27%) 1,518             4,784             (3,266)            (68.27%) 57,530           
Contingency 8,333             (8,333)             (100.00%) -                8,333             (8,333)            (100.00%) 100,000         
Emergency Repair 4,167             (4,167)             (100.00%) -                4,167             (4,167)            (100.00%) 50,000           
Business Development -                25,000           (25,000)           (100.00%) -                25,000           (25,000)          (100.00%) 300,000         

Total Operating Expenses $467,701 $789,002 ($321,301) (40.72%) $467,701 $789,002 ($321,301) (40.72%) $9,616,930

Asheville Regional Airport 
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending July 31, 2018
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Current Month Current Month YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Asheville Regional Airport 
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending July 31, 2018

   

Operating Revenue before
Depreciation $690,179 $214,285 $475,894 222.08% $690,179 $214,285 $475,894 222.08% $1,357,783

Depreciation 387,295         -                $387,295 100.00% 387,295         -                $387,295 100.00% -                

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses $302,884 $214,285 $88,599 41.35% $302,884 $214,285 $88,599 41.35% $1,357,783

Non-Operating Revenue
and Expense
Customer Facility Charges $171,998 $116,667 $55,331 47.43% $171,998 $116,667 $55,331 47.43% 1,400,000$     
Passenger Facility Charges 211,174         154,167         57,007             36.98% 211,174         154,167         57,007           36.98% 1,850,000       
Interest Revenue 27,742           2,917             24,825             851.05% 27,742           2,917             24,825           851.05% 35,000           
Interest Expense (38,016)          (38,016)          -                  0.00% (38,016)          (38,016)          -                0.00% (456,197)        
Bond Expense -                -                  100.00% -                -                100.00%
Reimbursable Cost Revenues -                -                  100.00% -                100.00%
Reimbursable Cost Expenses -                -                  100.00% -                -                    100.00%
Gain/Loss on Disposal of Assets -                -                -                  0.00% -                -                -                0.00%
Non-Operating Revenue-Net $372,898 $235,735 $137,163 58.19% $372,898 $235,735 $137,163 58.19% $2,828,803

Income (Loss) Before
Capital Contributions $675,782 $450,020 $225,762 50.17% $675,782 $450,020 $225,762 50.17% $4,186,586

Capital Contributions $148,310 $0 $148,310 100.00% $148,310 $0 $148,310 100.00% $0

Increase in Net Assets $824,092 $450,020 $374,072 83.12% $824,092 $450,020 $374,072 83.12% $4,186,586
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Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $22,972,602 $21,730,044
Accounts Receivable 1,049,780 1,147,236
Passenger Facility Charges Receivable 340,000 500,000
Refundable Sales Tax Receivable 343,204 335,189
Grants Receivable 833,528 1,706,889
Prepaid Expenses 208,704 32,302

Total Unrestricted Assets 25,747,818 25,451,660

Restricted Assets:
Cash and Cash Equivalents 9,746,084 10,687,150

Total Restricted Assets 9,746,084 10,687,150

Total Current Assets 35,493,902 36,138,810

Noncurrent Assets:
Construction in Progress 76,285,111 75,999,186
Net Pension Asset - LGERS (760,162) (760,162)
Benefit Payment - OPEB 25,682 25,682
Contributions in Current Year 617,323 617,323
Property and Equipment - Net 53,321,534 53,708,829

Total Noncurrent Assets 129,489,488 129,590,858

$164,983,390 $165,729,668

LIABILITIES AND NET ASSETS

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $1,580,508 $1,934,522
Customer Deposits 10,510 10,510
Unearned Revenue 618,265 413,803
Construction Contract Retainages 1,933,007 1,933,007
Revenue Bond Payable - Current 1,245,000 1,215,000
Interest Payable 38,016 243,833

Total Payable from Unrestricted Assets 5,425,306 5,750,675

Total Current Liabilities 5,425,306 5,750,675

Noncurrent Liabilities:
   Pension Deferrals - OPED 56,737 56,737

Other Postemployment Benefits 1,248,463 1,248,463
Compensated Absences 359,211 359,211
Net Pension Obligation-LEO Special Separation Allowance 474,558 474,558
Revenue Bond Payable - Noncurrent 17,585,000 18,830,000

Total Noncurrent Liabilities 19,723,969 20,912,232

Total Liabilities 25,149,275 26,662,907

Net Assets:
Invested in Capital Assets 110,776,645 109,663,015
Restricted 9,746,084 10,687,150
Unrestricted 19,311,386 18,659,859

Total Net Assets 139,834,115 139,066,761

$164,983,390 $165,729,668

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of July 31, 2018



1 2 3 4 5 6 7 8 9 10 11 12
2019 1157880
2018 984749 1011431 1052878 1062064 984291 914297 909078 969671 1103476 1089449 1155693 1176670
2017 958743 957359 909258 977579 996133 457472 805436 786217 876033 852930 950921 1078756
2016 976778 983693 852371 916404 837875 802312 746822 746109 1034357 838423 922506 978752
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month

July 2018

FY 19 Budget - Average 
Monthly Revenue 

($914,559)
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1 2 3 4 5 6 7 8 9 10 11 12

2019 467701
2018 704085 424161 1008520 578153 693612 790093 579052 724027 756743 622562 617623 722128
2017 565737 705715 771249 619423 649959 734910 591499 705568 889485 649186 736270 1029219
2016 670287 563714 600262 611567 584219 658023 577720 645039 622755 641782 596505 930918
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

July 2018

FY 19 Budget - Average Monthly 
Expenses   ($801,411)
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Jet A 184,402 Gallons
100LL 16,332 Gallons
Airline 448,934 Gallons
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Greater Asheville Regional Airport Authority 
Project Report - September 2018

      

Project 
Number Project Name Project Description

Professional 
Services 

Consultant

Professional 
Services Contract

General 
Contractor

Original 
Construction 

Contract

Change Orders                 
(thru 09/01/2018)

Percent of 
Original Contract

Board Approved 
Project Cost

Percent 
Complete

Expensed to Date                            
(thru 09/01/2018) Start Date End Date Current Project Status                           

(as of 09/01/2018)

1 Airfield Re-
Development Project

Budget for the complete 
project $64,100,000.00 $15,900,000.00 $80,000,000.00 69% $55,365,202

All Engineer contracts, completed 
construction contracts and expenses 

will be inclusive of budget.

1A Airfield Re-
Development Project Phase I - Design Services RS&H $447,983.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
83% $372,161 Dec-12 Jun-16 Project Management work primarily 

complete.

1B Airfield Re-
Development Project

Phase II - Design Services 
and Project Management. RS&H $1,842,318.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
95.0% $1,748,887 Jun-13 Dec-16

Project Management work 
continues, pending Contractor 

resolution.

1C Airfield Re-
Development Project

Phase III and IV - Design 
Services and Project 

Management.
RS&H $2,399,826.00 N/A N/A $1,469,611.00 65.90% (Overall total included 

in above number)
66.0% $2,557,352 Dec-14 Jun-19 Phase IV Project Management 

continues.

1D Airfield Re-
Development Project New Runway Design AVCON $1,967,476.00 N/A N/A $86,653.00 4.40% (Overall total included 

in above number)
94.4% $1,940,170 Mar-13 Jun-19 Phase IV Project Management 

continues.

1E Airfield Re-
Development Project

Miscellaneous and 
Administrative Expenses N/A N/A $0.00 0.00% (Overall total included 

in above number)
$5,264,058 Jan-13 Dec-17

Miscellaneous Administrative 
Expenses, Reimburseable 

Agreement and Land Acquisition

2 Expand Air Carrier 
Apron

Design additional apron 
space to hold RON 

Aircraft. Professional CA 
and Inspections.

Delta Airport 
Consultants $99,000.00 N/A N/A $107,750.00 0.00% $206,750.00 83.5% $172,684 Feb-17 Jun-18 Project management work 

underway.

3 Terminal Building 
Assessment Study

Terminal infrastructure, 
interior space and exterior 

facade assessment.
CHA $550,247.00 N/A N/A $0.00 0.00% $628,900.00 74.3% $408,755 Jan-18 Jun-18 Terminal Assessment report 

presented to Board in August.

4

Environmental 
Assessment Services, 
South Terminal Apron 

Expansion

Environmental 
Assessment

Delta Airport 
Consultants $45,000.00 N/A N/A $0.00 0.00% $70,000.00 84.5% $38,056 Oct-17 Apr-18 Draft EA submitted for review to 

FAA.

5 Airport Security and 
Identity Management

Security system, ID 
badging and CCTV 
camera equipment

Faith Group LLC $327,486.27 N/A N/A $0.00 0.00% $327,486.27 0.00% $0.00 Aug-18 Mar-19 Contract, Notice to Proceed and 
Notice of Award is in place.

Project 
Number Project Name Project Description

Professional 
Services 

Consultant

Professional 
Services Contract

General 
Contractor

Original 
Construction 

Contract

Change Orders                 
(thru 09/01/02018)

Percent of 
Original Contract

Board Approved 
Project Cost

Percent 
Complete

Expensed to Date                            
(thru 09/01/2018) Start Date End Date Current Project Status                           

(as of 09/01/2018)

1

Permanent Runway 17-
35 Construction, 

NAVAIDS and Taxiway 
Conversion

Construct new runway and 
convert temporary runway 

to a taxiway

RS&H and AVCON 
Inc.

Amount Included in 
Phase 3 Design Fees

Travelers / Cedar 
Peaks $33,703,095.70 $0.00 0.00% $34,703,095.70 28.8% $9,730,637 Mar-17 Jun-19 Stone work, earth work and electrical 

work continues.

2 Expand Air Carrier 
Apron

Construct additional apron 
pavement for RON Aircraft

Delta Airport 
Consultants $0.00 NHM Constructors $1,043,023.50 -$1,566.79 0.15% $1,147,380.85 24.70% $257,333 Mar-18 Jun-18

Asphalt and concrete pours 
underway, permanent fence work 

started.
(Construction and 

Administrative Costs 

included)

Design Phase

Construction Phase
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Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  Executive Director Supervision
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