


),' GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY AGENDA

Friday, November 9, 2018
Sheville ~ Paoe?
REGIONAL AIRPORT

VII. OLD BUSINESS: None
VIII. NEW BUSINESS:

A. Presentation of the Annual Audited Financial Report for Fiscal Year

2017/2018 (document)
B. Adoption of the Asheville Regional Airport Five-Year Capital Improvement
Plan (CIP) for FY 2020-2024 ()

C. Approval of Work Authorization No. 2 with Parrish and Partners of North
Carolina, PLLC for South Terminal Apron Expansion Project Engineering

Services ()
IX. DIRECTOR’S REPORT:
A. Status of Airfield Re-development Project
B. Wings for Autism
C. New American Service

X. INFORMATION SECTION:
(Staff presentations will not be made on these items. Staff will be available to address questions
from the Board.)

A. September 2018 Traffic Report ()
B. September 2018 Monthly Financial Report ()
C. November 2018 Development/Project Status Report ()
D. Potential Board Items for the Next Regular Meeting:
e None identified at this time
Xl. PUBLIC AND TENANTS’ COMMENTS

XIl. CALL FOR NEXT MEETING



),' GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY AGENDA

Friday, November 9, 2018
Sheville ~ Pace?
REGIONAL AIRPORT

XI1. CLOSED SESSION:

Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion
of Industries or Other Businesses in the Area Served by the Authority, Including
Agreement on a Tentative List of Economic Development Incentives that may be
Offered by the Authority in Negotiations.

XIV. AUTHORITY MEMBER REPORTS:
A. Key Strategic Elements )

XV.  ADJOURNMENT

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of
convenience to the public. It is not the official agenda. Although every effort is made to
provide complete and accurate information in this agenaa, the Greater Asheville Regional
Airport Authority does not warrant or guarantee its accuracy or completeness for any
purpose. The agenda is subject to change before and/or during the Board meeting.
























































































































































































































































































































e —— Attachment A

PARR]SH&PARTNERS Parrish and Partners Scope of Work
Expand Terminal AprorSouth(Approx. 11k SY)

V. SCHEDULE:
The following is the proposed project schedafeer Notice to Proceed (NTP)

30% Design Complete 60 days (after geotecl& survey)

ClienfAgencyReview(prelim review) 5days

60% Design Complete 30days

ClienfAgencyReview(60% review) 5days

90% Design Comp|ete 20 days (after E&S and SWM
coordination)

ClienfAgencyReview(final review) 5days

100% (AsBid) Plans Complete 10days

Totat 135days

Bidding Period (TBD) 21 days
Construction Contract Time 7 months Pending Prelim Desiyn

V. PROJECT BUDGET:
The estimated overall project budget$8.5 M. This includes associated professional services,
subcontracted services, permitting/mitigation fees, construction costs, etc.

The OWNER agrees to compensate theONSULTANT for services performed for the avk
described herein as summarized on the Work Authorization No. 2 cover sheet and detailed in
the attached Fee Spreadsheets as Attachment B.

VI. FEES:

Project Budget based on EXHIBIT C “Schedule of Fees” included as part of the original
Agreement for Professional Services.

This document is an attachment tee considered the detaile8cope of Servicdsr Work
Authorization No. 2including theollowing attachments.

Attachments:  Attachment B- Fee Spreadsheet(s)
Attachment G- Subconsultant Proposals

AVL- P&PWork Authorization No2 Pagel3of 13
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PARRISH(\.PARTNERS I@/l"
PROJECT DESCRIPTION: AVL - Expand Terminal Apron - South (Approx. 11k SY) DATE PREPARED: October 30, 2018
PREPARED BY: Parrish and Partners of North Carolina, PLLC P&P PROJ NO: 1217 (WA#2)

Professional Services Fee Summary

Preliminary Design Phase

Labor $51,036.00
Reimbursable Expenses $695.40
SubTotal: $51,731.40 USE --> $51,731.00

Design Development Phase

Labor $130,680.00
Reimbursable Expenses $497.70
SubTotal:  $131,177.70 USE --> $131,177.00

Design and Permitting Phase

Labor $104,832.00
Reimbursable Expenses $497.70
SubTotal:  $105,329.70 USE --> $105,329.00

Bidding Phase

Labor $14,129.00
Reimbursable Expenses $695.40
SubTotal: $14,824.40 USE --> $14,824.00

Construction Phase Services

Labor $132,834.00
Reimbursable Expenses $4,944.80
SubTotal:  $137,778.80 USE --> $137,778.00

Special / Additional Services

Labor $174,640.00
Subconsultant Costs $166,424.50
Reimbursable Expenses $39,293.40
SubTotal: $380,357.90 USE --> $380,357.00
Total: $821,199.90
Total WA No. 2 Amount: $821,196.00

Attachment B Page 1 of 7 Summary
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PARRISHPARTNERS .
Ashevill
REGIONAL AIRPORT
PROJECT DESCRIPTION:  AVL - Expand Terminal Apron - South (Approx. 11k SY) DATE PREPARED: October 30, 2018
PREPARED BY: Parrish and Partners of North Carolina, PLLC P&P PROJ NO: 1217 (WA#2)
-}
= Employee Classifications
é BASIC SERVICES
2 ENGINEERING SERVICES
é TASK DESCRIPTION Proj. Manager/ Civil Technical
" Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL
] TASKS
Preliminary Design Phase
1 General Project Coordination 4 8 10 4 10 36
2 Project Formulation & Scoping/Fee Preparation 4 2 4 12
3 Prepare and Coordinate Project Schedule 2 2 4
4 Coordinate Subconsultants 6 6 4 16
5 Site Visit / Owner Meeting (1 Trip, 2 staff) 8 8 2 2 20
6 Review Geotechnical Data 2 2 4 8
7 Review Owner Provided Survey Files 2 4 14
8 Prepare & Coord. Geometric Layout Alternatives 6 8 16 30
9 Prelim Coord w/ Drainage and E&SC Review Agency 4 6 8 2 20
10 Prepare 30% Plans 0
10a Cover Sheet 2 2 10
10b General and Safety Notes 2 2 18
10c Construciton Phasing Layout 6 10 12 28
10d General Project Layout 4 16 28
10e Geometric Layout 6 8 12 26
10f Grading and Drainage Plan 6 16 12 34
10e Typical Sections 2 8 8 18
11 Prepare Technical Specifications Outline 2 4 2 8
12 Prepare Preliminary Design Engineer's Report 4 8 4 6 22
13 Prepare Preliminary Engineer's Opinion of Costs 2 4 6 4 6 22
14 Follow-up / Verificaiton Site Visit (1 Trip, 2 staff) 8 8 2 2 20
14 Quality Review and Revisions 2 4 4 8 2 20
15 Prepare and Submit Preliminary Review Documents 2 4 2 8
SUBTOTAL HOURS/CLASSIFICATION: 10 94 0 140 134 44
BASIC HOURLY RATE $221.00 $196.00 $155.00 $109.00 $91.00 $67.00
TOTAL PER CLASSIFICATION $2,210.00 $18,424.00 $0.00 $15,260.00 $12,194.00 $2,948.00
TOTAL LABOR COSTS $51,036.00
NON-SALARY COSTS
A. Reimbursable Expense Quantity Unit Rate Subtotal
Mileage 520 Mile $0.545 $283.40 (2 Trips @ 260 mi./trip)
Per Diem 2 Trip $56.00 $112.00
Reproduction/Shipping 1 LS $300.00 $300.00
TOTAL DIRECT NON-SALARY COST: $695.40
Prelim Design Services: $51,731.40
Lump Sum Amount $51,731.00

Attachment B

Page 2 of 7

Preliminary Design
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PARRISHPARTNERS }4 l
REGIONAL AIRPORT
PROJECT DESCRIPTION:  AVL - Expand Terminal Apron - South (Approx. 11k SY) DATE PREPARED: October 30, 2018
PREPARED BY: Parrish and Partners of North Carolina, PLLC P&P PROJ NO: 1217 (WA#2)
-}
= Employee Classifications
é BASIC SERVICES
2 ENGINEERING SERVICES
g TASK DESCRIPTION Proj. Manager/ Civil Technical
Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL
] TASKS
Design Development Phase
1 Project Coordination 4 8 6 6 30
2 Site Visit / Site Walkover (1 Trip, 2 staff) 8 8 2 20
3 Initial Pavement Design 2 2 6 16
4 Drainage System Review / Design 4 6 4 18
5 Prepare 60% Review Documents 0
5a Cover Sheet 4 4 6 18
5b Summary of Quantities 6 12 12 38
5¢ General Notes 2 4 8 16
5d Project Layout 2 4 10 18
5e Construction Safety and Phasing Plan 4 10 16 12 30 76
5f Existing Conditions 4 16 34
59 Typical Sections 4 12 24
5h Geometric Layout and Demolition Plan 8 10 8 16 42
5i Grading and Drainage Plan 2 16 24 16 40 98
5j Concrete Joint Layout 2 6 8 6 20 42
5k Drainage Layout Plan 4 10 6 12 32
51 Erosion Control Plans & Details 2 6 10 6 14 38
5m Miscellaneous Details 4 8 8 12 32
5n Marking Plans and Details 4 10 6 12 32
50 Lighting Plans and Details 8 12 10 16 46
5p MSE Retaining Wall Plans and Details 6 8 8 12 34
6 Incorporate Review Comments 4 10 16 40
7 Draft General Project Specifications 2 6 8 6 16 38
8 Draft Special Provisions 4 10 12 26
9 Draft Technical Specifications 2 6 16 6 24 54
10 Stormwater Management Design 6 20 8 6 2 44
11 Prepare Design Engineer's Report 8 16 4 6 10 46
12 Prepare Construction Quantities (60% level) 2 6 8 2 26
13 Prepare Engineer's Opinion of Const. Costs (60% level) 2 2 6 20
14 Quality Control Review 2 2 6 4 4 18
SUBTOTAL HOURS/CLASSIFICATION: 28 156 276 158 302 96
BASIC HOURLY RATE $221.00 $196.00 $155.00 $109.00 $91.00 $67.00
TOTAL PER CLASSIFICATION $6,188.00 $30,576.00 $42,780.00 $17,222.00 $27,482.00 $6,432.00
TOTAL LABOR COSTS $130,680.00
NON-SALARY COSTS
A. Reimbursable Expense Quantity Unit Rate Subtotal
Mileage 260 Mile $0.545 $141.70 (1 Trip @ 260 mi./trip)
Per Diem 1 Trip $56.00 $56.00
Reproduction/Shipping 1 LS $300.00 $300.00
TOTAL DIRECT NON-SALARY COST: $497.70
Design Development Services: $131,177.70
Lump Sum Amount $131,177.00

Attachment B

Page 3 of 7

Design Development
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PARRISH\;PARTNERS "
Ashevill
REGIONAL AIRPORT
PROJECT DESCRIPTION:  AVL - Expand Terminal Apron - South (Approx. 11k SY) DATE PREPARED: October 30, 2018
PREPARED BY: Parrish and Partners of North Carolina, PLLC P&P PROJ NO: 1217 (WA#2)
-}
= Employee Classifications
é BASIC SERVICES
2 ENGINEERING SERVICES
é TASK DESCRIPTION Proj. Manager/ Civil Technical
" Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL
] TASKS
Design and Permitting Phase
1 Project Coordination 4 8 6 6 6 30
2 Prepare and Coordinate E&SC Plans for Permit/Approval 4 4 16 12 4 40
3 Prepare and Coordinate SWM Plan for Permit/Approval 6 4 18 12 6 46
4 Final Pavement Design 2 4 2 2 10
5 Prepare 90% Review Documents
5a Cover Sheet 4 2 8
5b Summary of Quantities 2 2 4 2 18
5¢ General Notes 2 2 10
5d Project Layout 2 2 12 18
5e Construction Safety and Phasing Plan 2 4 6 6 12 2 32
5f Existing Conditions 2 2 10
59 Typical Sections 2 2 2 12
5h Geometric Layout and Demolition Plan 4 8 6 16 34
5i Grading and Drainage Plan 2 8 10 12 16 48
5j Concrete Joint Layout 4 6 6 8 24
5k Drainage Layout Plan 2 6 4 8 20
51 Erosion Control Plans & Details 4 6 4 8 22
5m Miscellaneous Details 2 2 2 6 12
5n Marking Plans and Details 2 2 2 6 12
50 Lighting Plans and Details 2 4 4 6 16
5p MSE Retaining Wall Plans and Details 4 6 4 8 22
5q Cross Sections 4 8 6 8 26
6 Site Visit / Site Walkover (1 Trip, 2 staff) 8 8 2 20
7 Incorporate Review Comments 6 8 12 16 4 46
8 Prepare 100% (As-Bid) Documents 4 8 16 16 20 70
9 General Specifications & Contract Documents 2 4 8 4 12 30
10 Special Provisions 2 4 2 6 20
11 Technical Specifications 2 6 12 6 12 38
12 Final Design Engineer's Report 2 8 16 4 6 10 46
13 Airspace Coordination (7460) via OE/AAA 4 8 4 4 6 26
14 Prepare Construction Quantities 2 8 6 8 2 26
15 Prepare Engineer's Opinion of Construction Costs 4 6 8 2 20
16 Quality Control Review 2 4 4 8 6 24
SUBTOTAL HOURS/CLASSIFICATION: 22 124 192 158 246 94
BASIC HOURLY RATE $221.00 $196.00 $155.00 $109.00 $91.00 $67.00
TOTAL PER CLASSIFICATION $4,862.00 $24,304.00 $29,760.00 $17,222.00 $22,386.00 $6,298.00
TOTAL LABOR COSTS $104,832.00
NON-SALARY COSTS
A. Reimbursable Expense Quantity Unit Rate Subtotal
Mileage 260 Mile $0.545 $141.70 (1 Trip @ 260 mi./trip)
Per Diem 1 Trip $56.00 $56.00
Reproduction/Shipping 1 LS $300.00 $300.00
TOTAL DIRECT NON-SALARY COST: $497.70
Design & Permitting Services: $105,329.70
Lump Sum Amount $105,329.00

Attachment B

Page 4 of 7

Design and Permitting
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PARRISHPARTNERS / .
/sheville
PROJECT DESCRIPTION:  AVL - Expand Terminal Apron - South (Approx. 11k SY) DATE PREPARED: October 30, 2018
PREPARED BY: Parrish and Partners of North Carolina, PLLC P&P PROJ NO: 1217 (WA#2)
-}
= Employee Classifications
é BASIC SERVICES
2 ENGINEERING SERVICES
g TASK DESCRIPTION Proj. Manager/ Civil Technical
Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL
] TASKS
Bidding Phase
a Assist Owner with Advertising for Bids 2 2 4 8
b Maintain a Record of Prospective Bidders 6
c Receive and Process Payments for Documents 4 4
d Receive and Respond to Contractor Questions 12 24 6 42
e Prepare for and Attend Pre-Bid Conference (1) 2 18
f Prepare for and Issue Appropriate Addenda 4 8 20
g Distribute Plans to Prospective Bidders 8 8
h Prepare for and Attend Bid Opening (1) 6 2 8
i Prepare Bid Tabulation and Bid Summary 1 4 6
j Evaluate Bids and Prepare Recommendation of Award 1 2 2 5
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
SUBTOTAL HOURS/CLASSIFICATION: 0 28 0 51 0 46
BASIC HOURLY RATE $221.00 $196.00 $155.00 $109.00 $91.00 $67.00
TOTAL PER CLASSIFICATION $0.00 $5,488.00 $0.00 $5,559.00 $0.00 $3,082.00
TOTAL LABOR COSTS $14,129.00
NON-SALARY COSTS
A. Reimbursable Expense Quantity Unit Rate Subtotal
Mileage 520 Mile $0.545 $283.40 (2 Trips @ 260 mi./trip)
Per Diem 2 Trip $56.00 $112.00
Reproduction/Shipping 1 LS $300.00 $300.00
TOTAL DIRECT NON-SALARY COST: $695.40
Bidding Services: $14,824.40
Lump Sum Amount $14,824.00

Attachment B Page 5 of 7 Bidding
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PARRISHPARTNERS i o
Shevill
REGIONAL AIRPORT
PROJECT DESCRIPTION:  AVL - Expand Terminal Apron - South (Approx. 11k SY) DATE PREPARED: October 30, 2018
PREPARED BY: Parrish and Partners of North Carolina, PLLC P&P PROJ NO: 1217 (WA#2)
-}
= Employee Classifications
é BASIC SERVICES
2 ENGINEERING SERVICES
é TASK DESCRIPTION Proj. Manager/ Civil Technical
" 210 Calendar Days + 30 Days Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL
] TASKS
Construction Phase Services
1 Project Initiation and Setup 8 6 20
2 Project Startup Coordination with Owner & Contractor 4 8 12 8 4 36
3 Daily Project Administration (7 months) 8 50 70 120 30 20 298
4 Assist with FAA Grant Application Package 2 2 4 4 12
5 Preconstruction Conference (1) 12 2 8 6 28
6 Construction Progress meetings (15) 56 21 56 16 149
7 Pre-Paving Conference (1) 8 10 2 20
8 Supplemental Site Visits (5) 16 24 2 42
9 Review and Process Shop Drawings and Submittals 6 18 10 8 42
10 Review and Coordinate Paving Plan 4 2 8 6 20
11 Review Testing Reports 6 12 12 6 36
12 Review and Process Pay Request (8) 6 16 5 8 35
13 FAA Reimbursement Request & Reports not included 0
14 Respond to RFI and Contractor Inquiries 8 10 8 10 4 40
15 Coordinate Subconsultants 8 12 6 8 36
16 Grant/Funding Coordination 16 8 4 6 38
17 Substantial Completion Inspection (1) 8 2 10 4 2 26
18 Coordinate Punch List Completion 6 2 2 2 20
19 Final Inspection (1) 8 2 4 2 24
20 Final Project Report 6 4 10 4 2 26
21 Project Closeout Documentation 4 4 16 8 6 38
0
0
0
0
0
0
0
0
0
0
0
0
SUBTOTAL HOURS/CLASSIFICATION: 28 228 177 348 119 86
BASIC HOURLY RATE $221.00 $196.00 $155.00 $109.00 $91.00 $67.00
TOTAL PER CLASSIFICATION $6,188.00 $44,688.00 $27,435.00 $37,932.00 $10,829.00 $5,762.00
TOTAL LABOR COSTS $132,834.00
NON-SALARY COSTS
A. Reimbursable Expense Quantity Unit Rate Subtotal
Mileage 6,240 Mile $0.545 $3,400.80 (24 Trips @ 260 mi./trip)
Per Diem 24 Trip $56.00 $1,344.00
Reproduction/Shipping 1 LS $200.00 $200.00
TOTAL DIRECT NON-SALARY COST: $4,944.80
Construction Services: $137,778.80
Lump Sum Amount $137,778.00
Attachment B Page 6 of 7 Construction
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PARRISH\PARTNERS

Shevill
REGIONAL AIRPORT
PROJECT DESCRIPTION:  AVL - Expand Terminal Apron - South (Approx. 11k SY) DATE PREPARED: October 30, 2018
PREPARED BY: Parrish and Partners of North Carolina, PLLC P&P PROJ NO: 1217 (WA#2)
. Employee Classifications
Eé SPECIAL SERVICES
% ENGINEERING SERVICES Resident Project Resident Project
é TASK DESCRIPTION Proj. Manager/ Civil Technical Representative Representative
Principal Sr. Engineer Engineer Associate Technician Assistant Regular Time Over Time SUBTOTAL
TASKS
Special / Additional Services
: RPR Services
1 Attend Pre Construction Conference (1) 12 12
2 Project Initation and Mobilize to Project Site 24 24
3 Project Inspection - Contract time 210 Days 0
=> 30 Weeks (@ 50 hrs / Week) 1200 300 1500
4 Project Closeout (1 Week) 40 40
Demobilize from Project Site 12 12
SUBTOTAL HOURS/CLASSIFICATION: 0 0 0 0 0 0 1288 300
BASIC HOURLY RATE $221.00 $196.00 $155.00 $109.00 $91.00 $67.00 $96.00 $116.00
TOTAL PER CLASSIFICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $123,648.00 $34,800.00
TOTAL LABOR COSTS $158,448.00
NON-SALARY COSTS
A. Reimbursable Expense Quantity Unit Rate Subtotal
Gas Reimb; 4WD Truck (20 mi/day @ 216 days) 5,220 Mile $0.20 $1,044.00
Gas Reimb; 4WD Truck (mob/de-mob) 260 Mile $0.20 $52.00
CEIl - 4WD Truck (210 + 3 pre + 3 post) 216 Days $50.00 $10,800.00
GSA Per Diem (210 + 3 pre + 3 post) 216 Days $122.00 $26,352.00
Printing/Reproduction 1 LS $150.00 $150.00
Suppiles 1 LS $300.00 $300.00
TOTAL DIRECT NON-SALARY COST: $38,698.00
RPR Services: $197,146.00

Subconsultant and Additional Services
1 Coordinate Pre-Design Surveying Sub Included with Basic Services 0
2 Coordinate Pre-Design Geotechnical Sub Included with Basic Services
3 Coordinate Wetland/Stream Permitting Sub Included with Basic Services
3a Attend On-Site Mtgs w/ Permit Agency & Sub (2 Trips) 16 16 32
4 Prepare Construction Management Plan 6 2 16 6 30
Prepare Record Drawings (As-Builts) 12 36 8 70
SUBTOTAL HOURS/CLASSIFICATION: 0 28 10 44 42 8 0 0
BASIC HOURLY RATE $221.00 $196.00 $155.00 $109.00 $91.00 $67.00 $96.00 $116.00
TOTAL PER CLASSIFICATION $0.00 $5,488.00 $1,550.00 $4,796.00 $3,822.00 $536.00 $0.00 $0.00
TOTAL LABOR COSTS $16,192.00
NON-SALARY COSTS
A. Reimbursable Expense Quantity Unit Rate Subtotal
Mileage 520 Mile $0.545 $283.40 (2 Trips @ 260 mi./trip)
Per Diem 2 Trip $56.00 $112.00
Reproduction/Shipping 1 LS $200.00 $200.00
B. Subconsultant Fees
Pre-Design Surveying - Blue Ridge Land Surveying 1 LS $8,570.00 $8,570.00
Pre-Design Geotech - Terracon 1 LS $36,995.00 $36,995.00
Wetland/Stream Permitting - ClearWater Enviro 1 LS $25,000.00 $25,000.00
As-Built Survey - Blue Ridge Land Surveying 1 LS $5,730.00 $5,730.00
QA Testing Services - S&ME 1 LS $75,000.00 $75,000.00
Subconsultant Fixed Fee 1 LS $15,129.50 $15,129.50
TOTAL DIRECT NON-SALARY COST: $167,019.90
Subconsultant / Additional Services: $183,211.90
Lump Sum Amount $380,357.00
Attachment B Page 7 of 7 Special-Additional
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REGIONAL Al RT
MEMORANDUM
TO: Members of the Airport Authority

FROM: Lew Bleiweis, A.A.E., Executive Director

DATE: November 9, 2018

ITEM DESCRIPTION — Information Section Item A
September, 2018 Traffic Report — Asheville Regional Airport

SUMMARY

September, 2018 overall passenger traffic numbers were up 12.5% compared to the
same period last year. Passenger traffic numbers reflect an 11.8% increase in passenger
enplanements from September, 2017. Enplanements for Fiscal Year to Date total 157,123
which is a 10.3% increase over the same period last year.

AIRLINE PERFORMANCE

Allegiant Airlines: Year over Year passenger enplanements for Allegiant in September
2018 were up by 28.6%. There were no flight cancellations for the month.

American Airlines: American’s September 2018 passenger enplanements represent a
2.5% increase over the same period last year. There were three (3) flight cancellations
for the month.

Delta Airlines: Delta’s September 2018 enplanements increased by 12.7% compared to
September 2017. There were no flight cancellations for the month.

Elite Airways: Year over Year passenger enplanements for Elite in September 2018 were
down by 89.9%. There were no flight cancellations for the month.

United Airlines: In September 2018, United Airlines saw a decrease in enplanements by
21.2% over the same period last year. There were no flight cancellations for the month.

Information Section — Item A

61 Terminal Drive, Suite 1 « Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404



Monthly Traffic Report
Asheville Regional Airport

i

Sheville

September2018 RECIONAL ATRPORT
Percentage Percentage Percentage
Category Sep 2018 Sep 2017 Change *CYTD-2018 *CYTD-2017  Change *MOV12-2018 *MOV12-2017 Change
Passenger Traffic
Enplaned 44,766 40,051 11.8% 401,623 342,782 17.2% 536,238 455,483 17.7%
Deplaned 44,679 39,427 13.3% 400,765 341,375 17.4% 538,627 454,066 18.6%
Total 89,445 79,478 12.5% 802,388 684,157 17.3% 1,074,865 909,549 18.2%
Aircraft Operations
Airlines 831 603 37.8% 6,516 5,726 13.8% 8,630 7,503 15.0%
Commuter/
Air Taxi 1,007 1,267 -20.5% 7,471 8,050 -7.2% 10,401 10,234 1.6%
Subtotal 1,838 1,870 -1.7% 13,987 13,776 1.5% 19,031 17,737 7.3%
gjgﬁﬁ 2,389 4,051 -41.0% 30,289 31,507 -3.9% 41,623 41,986 -0.9%
Military 173 564 -69.3% 2,391 3,523 -32.1% 3,557 4,555 -21.9%
Subtotal 2,562 4,615 -44.5% 32,680 35,030 -6.7% 45,180 46,541 -2.9%
Total 4,400 6,485 -32.2% 46,667 48,806 -4.4% 64,211 64,278 -0.1%
Fuel Gallons
100LL 16,216 16,748 -3.2% 122,387 122,001 0.3% 163,682 163,690 0.0%
Jet A (GA) 155,328 171,193 -9.3% 1,086,888 1,084,989 0.2% 1,436,169 1,447,047 -0.8%
Subtotal 171,544 187,941 -8.7% 1,209,275 1,206,990 0.2% 1,599,851 1,610,737 -0.7%
Jet A (A/L) 346,540 329,930 5.0% 3,127,485 2,547,344 22.8% 4,134,362 3,279,618 26.1%
Total 518,084 517,871 0.0% 4,336,760 3,754,334 15.5% 5,734,213 4,890,355 17.3%

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.

Wednesday, October 31, 2018



Airline Enplanements, Seats, and Load Factors >

Asheville Regional Airport $heville
September2018 REGIONAL AIRPORT
Percentage Percentage
Sep 2018 Sep 2017 Change *CYTD-2018 *CYTD-2017 Change

Allegiant Air

Enplanements 13,102 10,189 28.6% 145,669 103,234 41.1%

Seats 16,738 14,107 18.7% 172,336 122,169 41.1%

Load Factor 78.3% 72.2% 8.4% 84.5% 84.5% 0.0%
American Airlines

Enplanements 10,502 10,242 2.5% 86,020 76,911 11.8%

Seats 14,105 12,327 14.4% 106,325 103,464 2.8%

Load Factor 74.5% 83.1% -10.4% 80.9% 74.3% 8.8%
Delta Air Lines

Enplanements 12,759 11,319 12.7% 109,658 102,698 6.8%

Seats 15,590 13,037 19.6% 126,190 127,618 -1.1%

Load Factor 81.8% 86.8% -5.7% 86.9% 80.5% 8.0%
Elite Airways

Enplanements 22 218 -89.9% 1,056 998 5.8%

Seats 50 520 -90.4% 2,070 1,970 5.1%

Load Factor 44.0% 41.9% 5.0% 51.0% 50.7% 0.7%
Spirit Airlines

Enplanements 2,012 0 #Div/0! 2,012 0 #Div/0!

Seats 5,664 0 #Div/0! 5,664 0 #Div/0!

Load Factor 35.5% #Num! #Type! 35.5% #Num! #Type!
United Airlines

Enplanements 6,369 8,083 -21.2% 57,208 58,941 -2.9%

Seats 8,830 9,752 -9.5% 70,075 72,354 -3.1%

Load Factor 72.1% 82.9% -13.0% 81.6% 81.5% 0.2%

Friday, October 26, 2018 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Percentage Percentage
Sep 2018 Sep 2017 Change *CYTD-2018  *CYTD-2017 Change
Totals
Enplanements 44,766 40,051 11.8% 401,623 342,782 17.2%
Seats 60,977 49,743 22.6% 482,660 427,575 12.9%
Load Factor 73.4% 80.5% -8.8% 83.2% 80.2% 3.8%

Friday, October 26, 2018

*CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions >

Asheville Regional Airport $heville
September2018 REGIONAL AIRPORT
Scheduled Cancellations Due To Total Percentage of

Airline Flights Field Mechanical Weather Other Cancellations Completed Flights
Allegiant Air 95 0 0 0 0 0 100.0%
American Airlines 227 0 1 2 0 3 98.7%
Delta Air Lines 190 0 0 0 0 0 100.0%
Elite Airways 1 0 0 0 0 0 100.0%
Spirit Airlines 32 0 0 0 0 0 100.0%
United Airlines 139 0 0 0 0 0 100.0%
Total 684 0 1 2 0 3 99.6%

Friday, October 26, 2018



Monthly Enplanements By Year >4
Asheville Regional Airport Mill
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Monthly Seats By Year >
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Monthly Load Factors By Year >4
Asheville Regional Airport Sheville
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Total Monthly Passengers By Year >4
Asheville Regional Airport Sheville
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lovember 2018 vs. November 201’

Travel Period Nov-18 Nov-17 Diff Percent Diff
Mkt Al Orig Dest Ops/Week Ops/Week Ops/Week Seats Ops/Week Seats
AA AVL CLT 53 3,639 52 2,900 1 739 1.9% 25.5%
AA CLT AVL 53 3,639 52 2,900 1 739 1.9% 25.5%
DL ATL AVL 45 3,442 52 3,320 (7) 122 (13.5%) 3.7%
DL AVL ATL 45 3,442 52 3,380 (7) 62 (13.5%) 1.8%
G4 AVL BWI 2 354 1 177 1 177 100.0% 100.0%
G4 BWI AVL 2 354 1 177 1 177 100.0% 100.0%
G4 AVL EWR 2 354 2 354 0 0 0.0% 0.0%
G4 EWR AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL FLL 14 2,467 7 1,239 7 1,228 100.0% 99.1%
G4 FLL AVL 14 2,467 7 1,239 7 1,228 100.0% 99.1%
G4 AVL PGD 4 708 2 354 2 354 100.0% 100.0%
G4 PGD AVL 4 708 2 354 2 354 100.0% 100.0%
G4 AVL PIE 6 1,041 4 708 2 333 50.0% 47.0%
G4 PIE AVL 6 1,041 4 708 2 333 50.0% 47.0%
G4 AVL SFB 7 1,228 4 708 3 520 75.0% 73.4%
G4 SFB AVL 7 1,228 4 708 3 520 75.0% 73.4%
NK AVL FLL 4 728 0 0 4 728
NK FLL AVL 4 728 0 0 4 728
NK AVL MCO 4 728 0 0 4 728
NK MCO AVL 4 728 0 0 4 728
NK AVL TPA 3 546 0 0 3 546
NK TPA AVL 3 546 0 0 3 546
UA AVL EWR 7 740 7 876 0 (136) 0.0% (15.5%)
UA EWR AVL 7 740 7 876 0 (136) 0.0% (15.5%)
UA AVL ORD 21 1,050 21 1,050 0 0 0.0% 0.0%
UA ORD AVL 21 1,050 21 1,050 0 0 0.0% 0.0%
Total 344 34,050 304 23,432 40 10,618 13.2% 45.3%

Pecember 2018 vs. December 201°

Travel Period Dec-18 Dec-17 Diff Percent Diff
Mkt Al Orig Ops/Week Ops/Week Ops/Week Ops/Week Seats
AA AVL CLT 48 3,303 48 2,825 0 478 0.0% 16.9%
AA CLT AVL 48 3,303 48 2,838 0 465 0.0% 16.4%
DL ATL AVL 46 3,140 44 2,980 2 160 4.5% 5.4%
DL AVL ATL 46 3,140 44 2,980 2 160 4.5% 5.4%
G4 AVL BWI 2 354 2 354 0 0 0.0% 0.0%
G4 BWI AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL EWR 2 354 2 354 0 0 0.0% 0.0%
G4 EWR AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL FLL 13 2,301 6 1,062 7 1,239 116.7% 116.7%
G4 FLL AVL 13 2,301 6 1,062 7 1,239 116.7% 116.7%
G4 AVL PGD 2 354 3 531 (1) (177) (33.3%) (33.3%)
G4 PGD AVL 2 354 3 531 (1) 177) (33.3%) (33.3%)
G4 AVL PIE 6 1,062 4 708 2 354 50.0% 50.0%
G4 PIE AVL 6 1,062 4 708 2 354 50.0% 50.0%
G4 AVL SFB 7 1,218 3 531 4 687 133.3% 129.4%
G4 SFB AVL 7 1,218 3 531 4 687 133.3% 129.4%
NK AVL FLL 3 546 0 0 3 546
NK FLL AVL 3 546 0 0 3 546
NK AVL MCO 3 546 0 0 3 546
NK MCO AVL 3 546 0 0 3 546
NK AVL TPA 2 364 0 0 2 364
NK TPA AVL 2 364 0 0 2 364
UA AVL EWR 7 350 7 882 0 (532) 0.0% (60.3%)
UA EWR AVL 7 350 7 882 0 (532) 0.0% (60.3%)
UA AVL ORD 21 1,050 14 700 7 350 50.0% 50.0%
UA ORD AVL 21 1,050 14 700 7 350 50.0% 50.0%
Total 324 29,884 266 21,867 60 8,329 21.8% 36.7%

January 2019 vs. January 2018

Travel Period Jan-19 NELEE] Diff Percent Diff
Mkt Al Orig Dest Ops/Week Ops/Week Seats Ops/Week Ops/Week Seats
AA AVL CLT 42 2,883 33 2,261 9 622 27.3% 27.5%
AA CLT AVL 42 2,883 33 2,261 9 622 27.3% 27.5%
DL ATL AVL 46 2,853 37 2,690 9 163 24.3% 6.1%
DL AVL ATL 46 2,834 37 2,690 9 144 24.3% 5.4%
G4 AVL EWR 2 354 2 354 0 0 0.0% 0.0%
G4 EWR AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL FLL 14 2,478 7 1,239 7 1,239 100.0% 100.0%
G4 FLL AVL 14 2,478 7 1,239 7 1,239 100.0% 100.0%
G4 AVL PGD 2 354 2 354 0 0 0.0% 0.0%
G4 PGD AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL PIE 6 1,062 4 708 2 354 50.0% 50.0%
G4 PIE AVL 6 1,062 4 708 2 354 50.0% 50.0%
G4 AVL SFB 7 1,239 2 354 5 885 250.0% 250.0%
G4 SFB AVL 7 1,239 2 354 5 885 250.0% 250.0%
NK AVL FLL 4 728 0 0 4 728
NK FLL AVL 4 728 0 0 4 728
NK AVL MCO 4 728 0 0 4 728
NK MCO AVL 4 728 0 0 4 728
NK AVL TPA 3 546 0 0 3 546
NK TPA AVL 3 546 0 0 3 546
UA AVL EWR 6 300 6 768 0 (468) 0.0% (60.9%)
UA EWR AVL 6 300 6 768 0 (468) 0.0% (60.9%)
UA AVL ORD 14 700 14 700 0 0 50.0% 50.0%
UA ORD AVL 14 700 14 700 0 0 50.0% 50.0%
Total 300 28,431 214 18,856 86 9,575 40.2% 50.8%




MEMORANDUM

TO: Members of the Airport Authority

FROM: Janet Burnette, Director of Finance & Accounting
DATE: November 9, 2018

ITEM DESCRIPTION — Information Section Item B

Greater Asheville Regional Airport — Explanation of Extraordinary Variances
Month of September 2018

SUMMARY

Operating Revenues for the month of September were $997,702. Operating Expenses
for the month were $563,350. As a result, Net Operating Revenues before Depreciation
were $434,352. Net Non-Operating Revenues were $325,117.

Year-to-date Operating Revenues were $3,475,030, 31.6% of annual budget. Year-to-
date Operating Expenses were $1,854,878, 19.3% of annual budget. Both percentages
represent positive results as we have now completed 25% of the fiscal year. Year-to-
date Net Operating Revenues before Depreciation were $1,620,152. Net Non-Operating
Revenues for the year were $1,046,580, 37.0% of annual budget.

STATEMENT OF NET ASSETS

Significant variations to prior month were:

Accounts Receivable — Accounts Receivable increased by $586k mainly due to balance
from Travelers Insurance.

Construction in Progress — Construction in Progress increased by $239k mainly due to the
construction of the north apron expansion.

Property and Equipment, Net — Property and Equipment, Net decreased by $387k due to
depreciation.

Information Section — Item B

61 Terminal Drive, Suite 1  Fletcher, NC 28732 « Phone 828-684-2226 « Fax 828-684-3404



ASHEVILLE REGIONAL AIRPORT

INVESTMENT AND INTEREST INCOME SUMMARY

Institution:

Bank of America - Operating Account

First Citizens - Money Market Account

NC Capital Management Trust - Cash Portfolio
NC Capital Management Trust - Term Portfolio
Petty Cash

Restricted Cash:
BNY Mellon
Bank of America - PFC Revenue Account

Total

Investment Diversification:
Banks

NC Capital Management Trust
Commercial Paper

Federal Agencies

US Treasuries

As of September 30, 2018

Interest Investment Monthly
Rate Amount Interest
0.60% $ 14,552,041
0.05% 403,383 116
17,571 27
9,152,926 15,758
200
425,305
0.60% 9,956,558 4,893
$ 34,507,984 $ 20,794
73%
27%
0%
0%
0%

100%



ASHEVILLE REGIONAL AIRPORT

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended September 30, 2018

Cash and Investments Beginning of Period

Net Income/(Loss) Before Capital Contributions
Depreciation

Decrease/(Increase) in Receivables
Increase/(Decrease) in Payables
Decrease/(Increase) in Prepaid Expenses
Decrease/(Increase) in Fixed Assets

Principal Payments of Bond Maturities

Capital Contributions

Increase(Decrease) in Cash

Cash and Investments End of Period

Current Prior
Month Period
33,973,132 $ 32,718,686
372,175 456,895
387,295 387,295
130,466 (26,341)
55,803 (1,321,769)
18,959 18,959
(239,562) (311,605)
38,016 38,016
(228,300) 2,012,996
534,852 1,254,446
34,507,984 $ 33,973,132




ASHEVILLE REGIONAL AIRPORT
STATEMENT OF FINANCIAL POSITION
As of September 30, 2018

Current Last
Month Month
ASSETS
Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $24,126,122 $23,962,663
Investments 0 0
Accounts Receivable 1,557,978 971,401
Passenger Facility Charges Receivable 400,000 420,000
Refundable Sales Tax Receivable 52,353 381,259
Grants Receivable 452,055 820,193
Prepaid Expenses 170,785 189,744
Total Unrestricted Assets 26,759,293 26,745,260
Restricted Assets:
Cash and Cash Equivalents 10,381,863 10,010,469
Total Restricted Assets 10,381,863 10,010,469
Total Current Assets 37,141,156 36,755,729
Noncurrent Assets:
Construction in Progress 76,836,279 76,596,717
Net Pension Asset - LGERS (760,162) (760,162)
Benefit Payment - OPEB 25,682 25,682
Contributions in Current Year 617,323 617,323
Property and Equipment - Net 52,546,944 52,934,239
Total Noncurrent Assets 129,266,066 129,413,799
$166,407,222 $166,169,528
LIABILITIES AND NET ASSETS
Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $464,402 $345,396
Customer Deposits 10,510 10,510
Unearned Revenue 468,406 531,609
Construction Contracts Payable 0 0
Construction Contract Retainages 1,933,007 1,933,007
Revenue Bond Payable - Current 1,245,000 1,245,000
Interest Payable 114,049 76,033
Total Payable from Unrestricted Assets 4,235,374 4,141,555
Total Current Liabilities 4,235,374 4,141,555
Noncurrent Liabilities:
Pension Deferrals - OPED 56,737 56,737
Other Postemployment Benefits 1,248,463 1,248,463
Compensated Absences 359,211 359,211
Net Pension Obligation-LEO Special Separation Allowance 474,558 474,558
Revenue Bond Payable - Noncurrent 17,585,000 17,585,000
Total Noncurrent Liabilities 19,723,969 19,723,969
Total Liabilities 23,959,343 23,865,524
Net Assets:
Invested in Capital Assets 110,553,223 110,700,956
Restricted 10,381,863 10,010,469
Unrestricted 21,512,793 21,592,579
Total Net Assets 142,447,879 142,304,004

$166,407,222 $166,169,528




.>" Income Statement
Through 09/30/18

® ..
S I I I Summary Listing
REGION A AIRPORT
Annual MTD YTD Budget Less % of Prior Year
Classification Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual

Fund Category Governmental Funds
Fund Type General Fund

Fund 10 - General Fund

Operating revenues

Terminal space rentals - non airline 247,909.00 20,377.69 61,133.07 186,775.93 25 .00
Terminal space rentals - airline 2,067,331.00 171,177.95 579,621.30 1,487,709.70 28 .00
Landing fees 904,038.00 86,780.79 268,660.87 635,377.13 30 .00
Concessions 490,780.00 45,129.92 150,849.93 339,930.07 31 .00
Auto parking 3,600,000.00 339,852.01 1,253,007.40 2,346,992.60 35 .00
Rental car - car rentals 1,530,000.00 141,004.15 598,595.77 931,404.23 39 .00
Rental car - facility rent 647,012.00 54,031.57 165,621.56 481,390.44 26 .00
Commerce ground transportation 94,500.00 19,157.00 58,838.50 35,661.50 62 .00
FBO's 1,038,185.00 88,862.15 268,359.76 769,825.24 26 .00
Building leases 73,197.00 5,291.25 16,941.58 56,255.42 23 .00
Land leases 59,961.00 4,295.48 14,562.17 45,398.83 24 .00
Other leases and fees 221,800.00 21,742.50 38,838.04 182,961.96 18 .00

Operating revenues Totals $10,974,713.00 $997,702.46 $3,475,029.95 $7,499,683.05 32% $0.00

Non-operating revenue and expense

Customer facility charges 1,400,000.00 137,606.50 470,215.75 929,784.25 34 .00
Passenger facility charges 1,850,000.00 204,734.03 613,575.86 1,236,424.14 33 .00
Interest revenue 35,000.00 20,793.35 76,838.52 (41,838.52) 220 .00
Interest expense (456,197.00) (38,016.42) (114,049.26) (342,147.74) 25 .00

Non-operating revenue and expense Totals $2,828,803.00 $325,117.46 $1,046,580.87 $1,782,222.13 37% $0.00
Capital contributions .00 (228,300.00) 1,933,006.21 (1,933,006.21) +++ .00

Operating expenses

Personnel services 5,752,370.00 273,528.49 1,147,022.84 4,605,347.16 20 .00
Professional services 387,450.00 21,687.78 32,299.41 355,150.59 8 .00
Other contractual services 826,723.00 122,862.22 221,023.30 605,699.70 27 .00
Travel and training 201,075.00 18,204.11 44,270.00 156,805.00 22 .00
Communiations 62,850.00 3,311.77 17,180.40 45,669.60 27 .00
Utility services 525,467.00 28,488.51 107,753.67 417,713.33 21 .00
Rentals and leases 13,600.00 (304.00) 2,412.17 11,187.83 18 .00
Insurance 234,000.00 34,243.76 72,009.28 161,990.72 31 .00
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