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But we are more than a call sign.
We are more than a destination.
We are more than an airport.

WE ARE:

e 2.1 million people residing in
the airport’s market area

* 1,134,568 passengers who

flew through AVL in 2018 / H

e 68 Airport Authority employees

e 7 board members

e 30 volunteers ' , A\ . Cal

* 171 tenants with hundreds I T v
of on-airport employees

* 6 airlines

* Many local business partners

THIS IS WHO WE ARE.
This is why we’re standing out

and achieving great things.



first is knowing that winning

Yossind a finish

e, it’s eVery s:tep

of the way there. We knew our goal wouldn’t happ'en overnight, but
we were prepared to commit to achieving it. We had the grnt fo get it

done — one day at a time

For the first time in its 57-year history,
Asheville Regional Airport served more
than one million annual passengers. In 2018,
1,134,568 passengers utilized a commercial
flight at AVL on one of six airlines:

Allegiant — American — Delta
Elite — Spirit — United

Passenger numbers grew by 18.6 percent
compared to 2017, making 2018 the fifth
consecutive record year of growth.

A record number of new or expanded nonstop
destinations were announced in 2018, including
service to Denver International Airport and
Sarasota-Bradenton International Airport on
Allegiant, Dallas Fort Worth International
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Airport, LaGuardia Airport and Philadelphia
International Airport on American, and Dulles
International Airport on United. These additions
improved AVL’s global connectivity, allowing
travelers to select from an even wider array

of major hubs and exciting destinations.

In September, AVL welcomed a new airline
partner: Spirit Airlines. Spirit celebrated
new service to Fort Lauderdale International
Airport, Orlando International Airport and
Tampa International Airport with style, kicking
off the celebration with generous donations
to local charities, energetic live music and
delighted Spiritaneous Giveaway participants.
The inaugural flight also featured a recent
addition to Spirit’s fleet. The new airbus, flown
by a pilot native to WNC, was welcomed

with water arches and eager passengers.
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2018 was an
unprecedented
year for air
service at AVL.
— Tina Kinsey, A.A.E.

Director of Marketing, PR + Air Service Development
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years at AVL.
— Michael Reisman, A.A.E.

YEV SPMEN Deputy Executive Director, Development + Operations
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Incredibly grateful
that they saw
something in us!

— 5] Barrow

Music on the Fly performers (Ashvegas.com)

NCE

ARTEINSTHEFAIRPORI MUSIC IN THE AIRPORT

Local musicians frequented the airport, playing for
passengers in the terminal and headlining the year’s
12 Music on the Fly pop-up concerts — AVL’s concert
series presented in partnership with Ashvegas.com. In
August, a Music on the Fly concert featuring 5j Barrow
led to a serendipitous meeting with the iconic Steep
Canyon Rangers. The chance encounter secured the
up-and-coming duo a gig in a local music festival.
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FIRST IT

TEAN

First is knowing we can’t do it alone. Lucky for
us, we have a “take it to the next level” kind of
team. A “just good isn't good enough” kind of
team. A “we’re in this together” kind of team.

EVERYDAY CHAMPIONS

Here at AVL, we believe in one another. This kind
of success doesn’t happen without a team like

ours. Each day, our staff gives it their all. We are
a team of individuals championing the everyday
together, because that’s what it takes to be first.

From the grounds to the runway, every step of
the AVL experience is the direct result of team
members who are committed to getting the job
done. Responding to unprecedented growth is no
small task, but our people are up to the challenge.

Our custodial team gets the AVL experience and
makes it happen every day. More passengers are
coming through the airport than ever before,
and customer satisfaction surveys still show
that the cleanliness of our airport stands out.

We experienced a lot of growth and change in
2018, but the performance of our maintenance
team has been a constant. Winter weather is no
exception. Our snow crew has it under control.

The airport’s building, grounds and equipment are
maintained and operational because of their tireless
dedication to keep us running full speed ahead.

Behind the scenes, our team members in IT
make sure everything and everyone is connected
— working day or night to keep the airport’s
technology functioning securely and reliably.

The administration and finance departments keep
the airport in business — doing what they do best:
managing growth internally and externally, all while
caring for the wellness of each individual employee.

The marketing department forges the way for the
AVL brand to be known in our community as a

(continued on next page)
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FIRST IT

(continued)

pillar of our region — a contributor to
our local economy, a consistent voice
and a reliable choice for air service.
Air service development supports the
airline partners of AVL, while listening
to the needs of our community

and advocating for new service.

TEAN

Each member of our team is committed
to making the AVL experience
everything it can be one day at a

time. Trailblazing takes tenacity,

and our team has what it takes.

We call it championing the everyday,
but our work doesn’t set with the sun.
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The AVL team extends far beyond the airport. Our community
partners are an integral part of our success. We are Western North
Carolina’s home airport, and we understand what it means to be local.

ASHEVILLE TOURISTS

Asheville Regional Airport, the hometown
airport for WNC, partnered with the Asheville
Tourists — Asheville’s very own official

minor league baseball team, to spread the
word that more passengers than ever before
are flying from AVL and when travelers

(or Tourists) fly home, they’re home.

SPEAKING OF TRAVEL

In 2018, AVL launched a new podcast series
in partnership with Speaking of Travel —
Speaking of Flying. The series features
interviews with passengers and visitors to the
airport, detailing their upcoming adventures,
go-to tips and favorite travel stories.

FLAT ROCK PLAYHOUSE

As the official ticket envelope sponsor of the
Flat Rock Playhouse in 2018, Asheville Regional
Airport invited guests to consider where a ticket
from AVL could take them. With more nonstop
destinations than ever before and connections
to major hubs along the east coast, travelers
can go anywhere in the world from AVL.

NC APPLE FESTIVAL

The 2018 NC Apple Festival in Henderson
County was proudly presented by AVL. The
annual festival has been a staple of mountain
tradition for over 70 years. The street fair
includes food, live entertainment, arts and crafts,
vendors of all types and locally grown apples.



First is having soul. Soul reminds
us of who we are. Soul pushes
us onward when the odds

seem insurmountable. Soul is
knowing that we're backed by
an epic hometown team.

COMMUNITY EVENTS

AVL had the honor and privilege of hosting
the Blue Ridge Honor Flight welcome home
party in September. Veterans were greeted
home with a hero’s welcome from their day
touring memorials in Washington, D.C.

In February, the airport hosted the third
annual Wings for Autism® in partnership with
The Arc of Buncombe County, Allegiant,
Worldwide Flight Services, the Transportation
Security Administration and Bojangles’. The
event invited AVL’s special nheighbors on

the autism spectrum to experience a taste
of travel as they embarked on an imaginary
trip. From screening to boarding, Wings for
Autism helps make travel more accessible
by simulating a real airport experience and
familiarizing participants with the process.

UNITED WAY

In October, seven airport employees

took part in United Way’s Day of Impact

by volunteering with Homeward Bound.
Volunteers spent the day unloading and
organizing hygiene essentials at the AHOPE
Day Center, a respite for those experiencing
homelessness in the Asheville area.

In its 2018 giving campaign, the airport
exceeded its goal to United Way of Buncombe
County with 59 percent of employees pledging

donations. The Greater Asheville Regional
Airport Authority has consistently surpassed
giving goals set by United Way with over half
of its employees participating since 2015.

This year, United Way of Buncombe
County nominated AVL for the Spirit

of NC award. The award is sponsored

by United Way of North Carolina and
recognizes organizations across the state
that demonstrate the best in philanthropic
culture and community partnerships.

DEPARTMENT OF PUBLIC SAFETY

The airport’s Department of Public Safety
gave back to the community by being a part
of the Partnership for Substance Free Youth
of Buncombe County’s Operation Medicine
Drop. This program allows members of the
community the opportunity to stop by the
airport’s public safety department to discard
their unwanted or unused prescriptions safely.

AVL’s Department of Public Safety
also showed their support for cancer
survivors and awareness by donning a
pink t-shirt every Friday of October.

“This small token of support meant a lot

to both officers and passengers,” said

Chief Kevan Smith. “It is very common for
passengers to stop and thank us for wearing
pink as we walk through the terminal.”




First is refusing to be

confined by precedent.

We want to write a new legacy,
one shattered record at a time.

This year was a milestone year unlike anything
we’ve ever seen. The airport continued the
momentum of 28 consecutive months of
expansion with 12 consecutive months of
double-digit growth. For the first time in

AVL history, the airport served more than

ohe million

annual passengers — 1,134,568 to
be exact. That number indicates a
19 percent increase over 2017.

This year, the airport added nine new or
expanded nonstop destinations to the route
map and a new airline to the terminal. Spirit
Airlines began serving North Carolina for the
first time in history, and AVL was among the
first airports to receive service. In May, AVL
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Now that we’ve been on top, we refuse to let it go. With 2019
IN our sights, we've never been more ready to make every
moment count. Here’s to yet another milestone year.

The Greater Asheville Regional Airport An aviation planning consultant also
Authority Board and management team spent forecasted the airport’s continued growth
time in 2018 evaluating the airport terminal over the next 20 years and recommended a
and the long-term needs associated with terminal expansion plan to double the size of
continued growth. The in-depth analysis the airport terminal, adding five additional
started with establishing a plan to update aircraft gates. This preliminary planning

and grow the infrastructure for the airport was the first step in the visionary work to
campus, including water, sewer and electrical come in the next few years, during which it
utilities, HVAC systems, IT conduit lines, is anticipated that the airport’s terminal will

electrical and plumbing needs and more. undergo a major expansion and renovation.
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The Authority’s assets exceeded
liabilities by $139,010,024 at

June 30, 2018. That is an increase
of almost $10.1 million from

2017 and an increase of more
than $24.4 million from 2016.

2% FEDERAL GOVERNMENT

5% CONCESSIONAIRES

8% FBO/GENERAL AVIATION

24.5% AIRLINES

35% PARKING



10 be a champion tor exceptional custome

axperiences and economic vitality
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