
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, October 11, 2019, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda item, 
please deliver a request card (available in the meeting room) to the Clerk to the Board 
prior to the agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. PRESENTATIONS:   
 
 A.  Air Service Development Update – Rhett Morgan (document) 
 
III. FINANCIAL REPORT (document) 
 
IV. CONSENT ITEMS:  
 
 A. Approval of the Greater Asheville Regional Airport Authority September 6, 

2019 Regular Meeting Minutes (document) 
 
 B. Approval of Amendment to the FY 19/20 Budget for Capital Carry-Over 

(document)  
 
 C. Approval of the Greater Asheville Regional Airport Authority September 6, 

2019 Closed Session Minutes   
  
V. OLD BUSINESS:  None 
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 VI. NEW BUSINESS:    

 
 A. Approval of the Greater Asheville Regional Airport Authority Board 2020 

Schedule (document)   
 
 B. Resolution to Impose and Use a Passenger Facility Charge (document)  
 
 C. Approval of Amendment to Airfield Re-development Project Budget 

(document) 
 
 D. Award Contract for Repair of 60 Inch Reinforced Concrete Pipe 

(document) 
 
 E. Approval of Work Authorization No. 2R with Parrish and Partners of North 

Carolina, PLLC for South Terminal Apron Expansion Project Engineering 
Services (document) 

 
 F. Approval of Scope of Services No. 1R with Avcon Engineers and Planners, 

Inc. for Parking Lot Project (document)  
 
 G. Approval of Agreement with PASSUR Aerospace for Gate Management 

Solution (document) 
 
VII. DIRECTOR’S REPORT: 
  
 A. Airport Ranking 
 
 B. Terminal Kick-off Meeting Update 
  
VIII.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. August 2019 Traffic Report (document) 
 

B. August 2019 Monthly Financial Report (document)  
 

C. October 2019 Development/Project Status Report (document) 
 
D. Potential Board Items for the Next Regular Meeting:  
 

• None identified at this time 
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 IX. PUBLIC AND TENANTS’ COMMENTS 

 
X. CALL FOR NEXT MEETING:  November 15, 2019 
 
XI. CLOSED SESSION:    
 

Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of 
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion 
of Industries or Other Businesses in the Area Served by the Authority, Including 
Agreement on a Tentative List of Economic Development Incentives that may be 
Offered by the Authority in Negotiations. 
 

XII. AUTHORITY MEMBER REPORTS:  
 
 A.  Key Strategic Elements (document)   
 
XIII. ADJOURNMENT 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Asheville Regional Airport
Air Service Update

October 2019



2016 Strategic Plan Review
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Identified growth opportunity in eight markets

Market
Daily 

Demand 
YE 1Q 2015

Daily 
Demand

YE 1Q 2019
Growth Service Highlights

New York City 65 148 128% Allegiant – EWR
American - LGA

Washington DC Metro 23 69 200% Allegiant – BWI
United - IAD

Dallas-Fort Worth 23 17 (26%) American – New
Philadelphia 22 16 (27%) American – New

Denver 22 39 77% Allegiant – New
Detroit 16 15 (6%) Delta – New
Boston 15 26 73% -

Houston 12 12 0% -

Sources: Cirium schedule data via Diio Mi



Allegiant Plan 2016 vs today’s footprint
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• Additional flying in 
current markets

– Fort Lauderdale
– West Palm Beach
– Punta Gorda
– Tampa/St. Pete
– Orlando - Sanford

• Tier 1 Potential Adds
– Baltimore
– Cincinnati
– Columbus
– Indianapolis
– Jacksonville
– Pittsburgh
– New Orleans
– Austin
– Las Vegas

Effective February 
2016

Allegiant has proven success in Ohio Valley 
markets Route map 2019

AVL
AVL



How did we get here…. Purposeful, Strategic, Credibility

• Leverage current legacy carriers to increase 
capacity

• Legacy carrier opportunities are limited by 
regional economic environment and business 
travel demand

5

Network Carrier Strategy Low-Fare Carrier Strategy

• Increase leisure inbound visitor traffic by 
recruiting low-fare airline capacity

• Primary focus on incumbent carrier but continue 
to meet with all carriers

• Continue to engage with network carriers at 
conferences such as JumpStart, Routes Americas 
and Roundtable series

• Schedule HQ visits with American, Delta, and 
United every 12-18 months

• Establish opportunities to attract Network 
Planning staff to Asheville for market visits

• Focus on increasing capacity in existing markets

Network Carrier Tactics Low-Fare Carrier Tactics

• Engage with network carriers

• Build visitor demand to Asheville in target 
markets

• Work towards developing Asheville as a 
destination brand with the ULCC carriers



Air service development…… A collaborative and on-going 
effort
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Recruitment 
and Retention 
of Air Service 

for AVL

Asheville  
Airport Staff

Ailevon 
Pacific 

Aviation 
Consulting

Airline and 
Community 

Partners

• Touchpoints
– Develop & build relationships
– Create awareness, tell the narrative

• Analytics
– Updated leakage studies
– DOT and scheduled data
– Migration / 2nd homes



“If you launch it, they will fly”

7

577%

379%
333%

211% 207%

315%

Punta Gorda/Ft.
Myers

Newark Baltimore Fort Lauderdale Tampa/St Pete Average

ASHEVILLE MARKET STIMULATION
First year stimulation

Industry is watching carefully 
how latest legacy hub markets 

stimulate and perform

Source: Cirium schedule data via Diio Mi



Industry Update
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Fuel Prices

Industry Consolidation

Infrastructure Investment

New and Efficient Aircraft

Pilot Shortage



16% 17%

10%
12%

13%

9%

13%

17%

13%
15%

1%

13%

17% 16%

11%

14%

16%

12% 12%

22%

16% 16%

10%

14%

DL WN AA UA AS B6 HA G4 NK F9 SY Average
US (excl.
F9 & SY)

OPERATING MARGIN BY U.S. CARRIER1

2Q 2018 vs. 2Q 2019

Majority of airlines saw an increase in operating margin from 
2018 to 2019

INDUSTRY 
(Excl. F9 & SY)

2Q 2018

2Q 2019

Note 1: Industry margins exclude Frontier and Sun Country
Sources: Airline Weekly issues  July 20, 2018. September 24, 2018. August 5, 2019. September 23, 2019
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32%

22%
18%

14%

5% 5% 5% 4% 3%
1% 1%

0%SY F9 NK G4 DL AA Total AS UA B6 WN HA

CAPACITY CHANGE (SEATS) BY CARRIER - YOY % CHANGE1

YE 1Q 2019 vs. YE 1Q 2020

Ultra Low Cost Carriers (ULCCs) experiencing double digit 
growth

INDUSTRY

Capacity Growth through:

1. Upgauging
2. Seat Densification

3. Increased Fleet Size

Note 1: Alaska (AS) includes Virgin America (VX)
Source: Cirium schedule data via Diio Mi
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34,176 
31,886 

18,263 17,818 
13,944 

6,708 6,382 5,367 
2,932 1,606 

(116)AA DL NK UA F9 AS G4 WN SY B6 HA

CAPACITY CHANGE (DAILY SEATS) BY CARRIER - YOY # CHANGE1

YE 1Q 2019 vs. YE 1Q 2020

Legacy carriers comprise 60% of total seat growth, LCC 10%, 
ULCC 30%1
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Total Industry Seats: 
+139,000

Note 1: Legacy carriers include AA, DL, UA. LCC carriers include AS, B6, HA, WN. ULCC carriers include F9, G4, NK, SY.
Note 2: Alaska (AS) includes Virgin America (VX)
Source: Cirium schedule data via Diio Mi



AVL Dynamics
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AVL is well connected to the aviation grid 
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Sources: Cirium schedule data via Diio Mi

1,335
1,270

1,019
908 893

772

632 630 605 604 598 575 575 574 565

ORD ATL DFW DEN LAX CLT SEA IAH EWR JFK BOS DTW LGA SFO LAS

TOP 15 LARGEST U.S. AIRPORTS BY DAILY FLIGHTS
Typical day-of-week (Thursday) September 2019 – Includes domestic and international flights

• 8 of top 15 US Airports
• Hurdles exist for remaining 

airports (distance, slots, etc.) 



Asheville is the fastest growing airport in its peer group
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• Last 5 years avg seat growth-
• small hub 16%

• AVL 109%



47% increase in annual seats for 2019 versus 2018
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Conclusion

• Asheville has experienced unprecedented air service growth in 2018/2019
– New legacy carrier service to hubs require special attention
– Maturity curve is short given the current state of the industry

• Delicate balance exists with low cost carriers
– Working to ensure sustainability and long-term success of all current incumbent carriers

• Remaining top opportunities for growth currently lie just beyond the intersection of 
demand and operational capabilities
– Top unserved West Coast markets need mainline equipment that can profitably fly those missions

• Continued industry dynamics including pilot shortage, retirement of regional aircraft, and 
capacity constraint will also impact potential growth

17



Thank you!
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Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 75,825           41.0% 518,359             45.3%

Aircraft Operations
Commercial 2,524            29.1% 15,685              29.1%

Scheduled Flights 1,069            45.6%
Flight Cancellations 21                 
Seats 95,455           53.1% 665,138             57.7%
Load Factor 79.4% (7.9%) 77.9% (7.9%)

General Aviation 4,718            29.3% 31,437              12.7%

Military 193                (24.0%) 1,996                (10.0%) 

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 1,465,826$    38.1%  3,159,465$        48.8%

Operating Expenses 1,077,831      (6.4%) 1,342,808          (33.2%)

Net Operating Revenues before Depreciation 387,995$       1,816,657$         

Net Non-Operating Revenues (120,668)$       (9,243)$              

Grants:
FAA AIP Grants 1,410,679$    1,410,679$        
NC Dept of Transportation Grants -                -                   

Total  1,410,679$    1,410,679$        

Restricted 13,345,992$      
Designated for O&M Reserve 5,201,092          
Designated for Emergency Repair 650,000             
Unrestricted, Undesignated 17,326,094        

Total  36,523,178$      

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 32,597           7,771                   10,976               13,850              
Allegiant 13,440           -                       631                   12,809              
American 7,951            -                      -                   7,951               
Avis 5,289            231                      231                   4,827               
Budget 1,123            -                      -                   1,123               
Delta 321,176         151,111                67,552              102,513            
Elite 7,089            2,890                   3,125                1,074               
Enterprise 1,541            194                      425                   922                  
TSA 4,762            410                       130                   4,222               
Hertz 786               -                      689                   97                    
Paradies 7,688            1,721                   2,363                3,604               
Signature 4,487            210                      -                   4,277               
Skywest 11,200           -                      -                   11,200              
Spirit 3,756            -                      12                     3,744               
Travelers 2,882            -                      -                   2,882               
United 51,879           18,540                 30,304              3,035               
Vanguard 16,621           -                      -                   16,621              
Worldwide 6,297            1,028                   -                   5,269               
Miscellaneous 17,463           10,246                 404                   6,813               

Total  518,027$       194,352$              116,842$           206,833$          
% of Total Receivables 38.66%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         15,750,000$      

 Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000             1,835,000          
21,000,000$         17,585,000$      

Annual Budget 62,902,904$      
Year-to-Date Spending 1,672,268$        

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CASH

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

August-19

FINANCIAL RESULTS

AIRPORT ACTIVITY



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

September 6, 2019 
 
The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, September 
6, 2019 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:  Matthew C. Burril, Chair; K. Ray Bailey, Vice-Chair; Stephanie 
Pace Brown; George H. Erwin, Jr.; Brad Galbraith; and Thomas M. Apodaca 
 
MEMBERS ABSENT:   Carl H. Ricker, Jr. 
 
STAFF AND LEGAL COUNSEL PRESENT:  Cindy Rice, Authority Legal Counsel; Lew 
Bleiweis, Executive Director; Michael Reisman, Deputy Executive Director; Kevan Smith, 
Chief of Public Safety; Tina Kinsey, Director of Marketing and Public Relations; Janet 
Burnette, Director of Finance and Accounting; Shane Stockman, IT Director; John Coon, 
Director of Operations and Maintenance; Christina Madsen, Airport Properties and 
Contracts Manager; Lisa Jump, Director of Administration and Human Resources; Samuel 
Sales, Public Safety Captain; and Ellen Heywood, Clerk to the Board  
 
ALSO PRESENT:   Jon McCalmont, Parrish & Partners; Jason Sandford, Ashvegas.com; 
Patrick Pettit, Haskell; Nick Loder, RS&H; James Moose, Avcon; Charles Buckland, 
Signature Flight 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.  
 
RECOGNITION OF BOARD MEMBER – WILLIAM L. MOYER:  The Chair welcomed 
Mrs. Dot Moyer and presented her with a plaque honoring William L. Moyer.  Several 
Board Members spoke in remembrance of Mr. Moyer for his commitment and service to 
the Board and the community. 
 
PRESENTATIONS:   
 
A. ASQ Update:  Tina Kinsey gave an overview of the Airport Service Quality 
program that measures customer satisfaction and compares AVL to a custom group of 
airports.  Mrs. Kinsey highlighted some of the scores received in the second quarter of 
2019 and shared with the Board that the goal of the program is to make positive growth 
and change as well as improve the passenger experience.  



 
  

B. Terminal Funding:  Janet Burnette informed the Board that staff has been 
working with PFM Financial Advisors to determine the financial feasibility and debt 
repayment for the terminal project.  Mrs. Burnette presented trends in both passenger 
growth and operating revenue as well as program costs and funding sources for the 
proposed terminal building.  The Board was comfortable with the projected funding with 
terminal program to continue moving forward. 
 
FINANCIAL REPORT:  The Director reported on the airport activity for the month of 
July which included enplanements, aircraft operations, and general aviation activity.  
Janet Burnette reported on the financial activity for the month of July.   
 
CONSENT ITEMS:  The Chair stated that Consent Item B, Approval of the Greater 
Asheville Regional Airport Authority August 9, 2019 Closed Session Minutes, would be 
pulled for review in Closed Session. 
 
A. Approval of the Greater Asheville Regional Airport Authority August 9, 
2019 Regular Meeting Minutes:   
 
C. Approval of Position Reclassification and Amended Pay Grade Structure: 

 
BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 

following amendment be made to the annual budget ordinance for the fiscal year ending 
June 30, 2020: 
 

Section 1.  To amend the appropriations as follows: 
 
EXPENDITURES: 
                                                 Decrease                                  Increase                                                                
Operations Department                                                                  $4,000 
Total                                                                                            $4,000 
 
This will result in a net increase of $4,000 in the appropriations.  Revenues will be revised 
as follows: 
 
REVENUES:                                                         
                                                 Decrease                                  Increase                                                                              
Transfer from GARAA Cash                                                           $4,000 
Total                                                                                          $4,000                                                              
 



 
  

 Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
  

Adopted this 6th day of September 2019. 
 
 
 ___________________________ 
 Matthew C. Burril, Chair 
 
 Attested by: 
 
 
 _____________________________ 
 Ellen Heywood, Clerk to the Board 
 
Mr. Erwin moved to approve Consent Items A and C.  Mr. Galbraith seconded the motion 
and it carried unanimously. 
 
OLD BUSINESS:   None 

NEW BUSINESS:    

A. Approval of Agreement with LAZ Parking to Operate Shuttle Buses:   John 
Coon reminded the Board that the purchase of shuttle buses was approved at the May 
10th Authority Board meeting.  LAZ Parking, the airport’s parking system operator, 
submitted a one-year budget to operate the shuttle buses at a cost of $385,257.00.  The 
buses will be operated 7 days a week for approximately 20 hours per day depending upon 
demand as well as contingent upon additional parking areas being necessary.  Mr. Coon 
advised the Board that the agreement contained in the agenda package includes the 
agreement to lease the shuttle buses to LAZ Parking.  Mr. Coon stated that approval of 
the agreement with LAZ Parking will require the following budget amendment: 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2020: 

 Section 1.  To amend the appropriations as follows: 
 
EXPENDITURES: 
               Decrease        Increase 

Operations Department    $385,257.00 
Total         $385,257.00 



 
  

 
This will result in a net increase of $385,257.00 in the appropriations.  Revenues will be 
revised as follows: 
 
REVENUES: 

 Decrease  Increase 
Transfer from GARAA Cash   $385,257.00 
Total   $385,257.00 
    

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
   

Adopted this 6th day of September 2019. 
 
 
___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 

          Ellen Heywood, Clerk to the Board 
 
The Chair affirmed that the shuttle operation start date and schedule could be adjusted 
if the parking lots were not constructed.  The Director stated that this was correct.  A 
modified version of the shuttle operations could be implemented during the holiday 
season utilizing the WNC Ag Center for temporary parking should the need arise.   

Mr. Galbraith moved to authorize the execution of shuttle agreement with LAZ Parking in 
the amount of $385,257.00; authorize the Executive Director to execute the necessary 
documents; and amend the FY2019/2020 budget by adopting the budget ordinance 
amendment as presented by staff.  Mr. Apodaca seconded the motion and it carried 
unanimously. 

B. Approval of Contract for South Apron Expansion Project Construction:  
Michael Reisman reported that the South Apron Expansion Project was advertised for bid 
in June with only two bids received in July.  The project was re-bid and three bids were 
received in August.  The low bid in the amount of $9,087,857.00 was received from 
Zachry Construction Corporation.  Mr. Reisman advised the Board that the current fiscal 



 
  

year budget includes $10,664,537 for the project from airport funds. However, staff is 
expecting $2,937,817 from an airport improvement program grant.   

Mr. Erwin moved to approve the South Apron Expansion construction project with Zachry 
Construction Corporation in the amount of $9,542,250.00 ($9,087,857.00 plus 
$454,393.00 allowance); and authorize the Executive Director to execute the necessary 
documents.  Mr. Galbraith seconded the motion and it carried unanimously. 

C. Approval of Contract for Construction of Parking Lots:  The Chair 
announced that this item would be pulled for discussion in Closed Session. 

D. Approval of Letter of Agreement for Airport Safety/Maintenance 
Projects and Resolution of the Sponsor with North Carolina Department of 
Transportation Division of Aviation:  Michael Reisman stated that the NCDOT 
Division of Aviation manages a Safety, Preservation and Maintenance (SPAM) grant 
program which provides direct assistance to airports for projects such as sealcoats, airport 
markings, light maintenance, etc. Participation in the program requires renewal of a 
standing agreement that will be effective though December 31, 2023. 

Mr. Bailey moved to approve the Letter of Agreement for Airport Safety/Maintenance 
Projects and Resolution of the Sponsor with the NCDOT; and authorize the Executive 
Director to execute the necessary documents.  Mr. Apodaca seconded the motion and it 
carried unanimously.   

E. Approval of an Agreement Amendment between The Paradies Shops, 
LLC. and the Greater Asheville Regional Airport Authority:  Christina Madsen 
informed the Board that staff has been working with Paradies to increase services that 
will enhance the customer experience as well as increase revenue.  The vending machines 
were identified as an amenity that needed improvement.  Paradies provided new vending 
machines through a sublease with Canteen.  Mrs. Madsen stated that Paradies will pay 
half of the revenue received from Canteen to the Authority as outlined in the Agreement 
Amendment.   Staff anticipates approximately $20,000 per year in additional revenue 
from this Agreement Amendment. 

Mr. Erwin moved to approve the Agreement Amendment with The Paradies Shops, LLC.; 
and authorize the Executive Director to execute the necessary documents.  Mr. Bailey 
seconded the motion and it carried unanimously. 

 

 



 
  

F. Approval of Revised Agreement for Professional Consulting Services 
between the Greater Asheville Regional Airport Authority and GS&P, N.C. and 
Affiliate of Gresham Smith and Partners:  The Chair stated that this item would be 
pulled for discussion in Closed Session. 

DIRECTOR’S REPORT:   The Director advised the Board that he had a few additional 
items to include that were not on the agenda. 

A. 2020 Authority Board Schedule:   The Director called the Board’s attention to 
the draft schedule that was available at their seats.  The Director stated that the month 
of April shows two different dates for the Board to decide which date would be preferred.  
The schedule for meetings in 2020 will be an agenda item for approval at the October 
meeting.  The Director requested Board Members notify the clerk of any conflicts.   

B. PFC Update:  The Director stated that the last time the PFC was increased was 
in 2000 and set at a rate of $4.50.  The industry has been trying to get this raised for 
many years and some progress is being made in Congress.  A bill has been submitted to 
Congress uncapping the PFC and another is being worked on that will raise the PFC to 
$8.50 with indexing.  The Director will keep the Board apprised of any news on this issue. 

C. NCDOT Grant:  The Director was pleased to note that an additional grant in the 
amount of $282,000 was received from the NCDOT and will be applied to the south apron 
project. 

D. Dunkin:  The new Dunkin adjacent to the Triangle Stop is set to open at the end 
of September.     

E. Terminal Design:   The Director informed the Board that a meeting has been 
scheduled for the following week with GS&P to begin the design process for the new 
terminal.  The Director inquired if one or two Board Members would like to participate in 
the design process and to let him know if interested in attending any of the meetings that 
will be scheduled.   

F. Terminal Design Press Release:   Guidance from the Board was requested as 
to how they would like to proceed with information disseminated to the public regarding 
stakeholder input for the design of a new terminal building.  Following the meeting with 
GS&P planned for the following week, Mrs. Kinsey felt a skeleton timeline should be 
shared with the community.  The Board was encouraged to provide staff with feedback. 

G. Ground Transportation Lot:  The Director provided background information on 
the process used in the ground transportation lot.  While a majority of the ground 
transportation providers use cash to debit their accounts, this creates a lack of 



 
  

accountability as well as extensive work for staff.  Staff is considering a pay on foot 
machine which would allow the operator to put money on their account.  However, the 
cash option would be eliminated.  Ground transportation providers have not been notified 
of this proposed system.  A discussion took place regarding eliminating cash from the 
system used for ground transportation providers.   

Mr. Erwin moved to eliminate the use of cash by ground transportation providers for 
debiting their accounts with the Authority.  Mr. Galbraith seconded the motion and it 
carried unanimously.   

The Director stated that staff would prepare a policy that eliminates cash handling which 
will be shared with the Board.  If changes are not necessary, it will be considered 
approved through the motion that was just passed. 

H. PFC Process:  The Director reported that $4.50 is collected from each passenger 
ticket as part of the PFC process.  The FAA grants permission for the airport to collect 
and expend the PFC’s.  Several years ago when staff was beginning the runway project, 
an application was submitted to the FAA to collect the PFC but not expend it until more 
information on the runway was determined.  The initial request was under $3 million. 
Once the direction of the runway project was finalized, an amendment on that PFC was 
submitted to the FAA increasing the PFC to almost $12 million.  Since expenses were 
being incurred, staff also requested to begin to expend the PFC.  The FAA gave a payout 
and collection timeframe of up to 2024.  Staff has engaged a consultant to amend the 
PFC collection because the Authority’s portion of that $12 million was not enough due to 
the increased scope of the project.    FAA stated that the amendment can be no more 
than 25% of the original PFC amount.  Staff was acting under the premise that the original 
amount was the $12 million because a full PFC application amendment had been done.  
The FAA is saying it is on the original amount of the $2 million which negates the airport’s 
ability to do a short-term increase of 25%.  The $12 million has been collected and the 
PFC collection will need to stop for a brief period until a new application goes into place.  
Staff is working with the consultant and the FAA on this process.  Staff will bring this item 
to the Board in the near future. 

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:   The Chair stated that the next regular meeting of the 
Authority Board will be held on October 11, 2019. 
 
AUTHORITY MEMBER REPORTS:  None 



 
  

CLOSED SESSION:  At 10:15 a.m. Mr. Bailey moved to go into Closed Session Pursuant 
to Subsections 143-318.11 (a)(3), (4) and (6) of the General Statutes of North Carolina 
to Consult with Legal Counsel in Order to Preserve the Attorney-Client Privilege; to 
Discuss Matters Relating to the Location and/or Expansion of Industries or Other 
Businesses in the Area Served by the Greater Asheville Regional Airport Authority, 
Including Agreement on a Tentative List of Economic Development Incentives that may 
be Offered by the Greater Asheville Regional Airport Authority in Negotiations; and to 
Consider Personnel Matters.  Mr.  Erwin seconded the motion and it carried unanimously. 

The Chair indicated they would break for five minutes at which time the Board would 
resume in closed session. 

Open Session resumed at 12:11 p.m. 

Mr. Erwin left the meeting during the Closed Session. 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY SEPTEMBER 6, 2019    
CLOSED SESSION MINUTES:  Mr. Bailey moved to seal the minutes for the Closed 
Session just completed and to withhold such Closed Session minutes from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Mr. Galbraith seconded the motion and it carried by a 5 to 0 vote. 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY AUGUST 9, 2019 
CLOSED SESSION MINUTES:  Mr. Bailey moved to approve the minutes for the August 
9, 2019 Closed Session and to seal and withhold the minutes for the August 9, 2019 
Closed Session from public inspection so long as public inspection would frustrate the 
purpose or purposes thereof.  Mr. Apodaca seconded the motion and it carried by a 5 to 
0 vote. 
 
NEW BUSINESS:   
 
C. Approval of Contract for Construction of Parking Lots:  Ms. Brown moved 
to establish a budget in the amount of $1.5 million for construction of surface parking 
lots.  Mr. Apodaca seconded the motion and it carried by a 5 to 0 vote. 
 
F. Approval of Revised Agreement for Professional Consulting Services 
between the Greater Asheville Regional Airport Authority and GS&P, N.C. an 
Affiliate of Gresham Smith and Partners:  Mr. Galbraith moved: (1) To approve Task 
Order No. 2 with GS&P N.C., an Affiliate of Gresham Smith and Partners, for Phase 1, in 
the amount of $3,969,904.50, pending Legal Counsel’s revisions of the Scope of Services 



 
  

for Task Order No. 2, Phase 1; (2) To direct the Executive Director and Deputy Executive 
Director to work with Legal Counsel regarding revisions to the Scope of Services; (3) 
Upon completion of Legal Counsel’s revisions, to submit the revised Scope of Services to 
the GS&P for their consideration and approval; and (4) Upon approval by GS&P, to 
authorize the Executive Director to execute the necessary documents. Mr. Bailey 
seconded the motion and it carried by a 5 to 0 vote. 

EXECUTIVE DIRECTOR EVALUATION:  Mr. Galbraith moved to increase the Executive 
Director’s salary by 5% retroactive to July 1, 2019, and to offer as an additional benefit, 
a three-months’ severance clause for compensation in the employment agreement with 
the language to be provided by legal counsel.  Mr. Bailey seconded the motion and it 
carried by a 5 to 0 vote. 
 
ADJOURNMENT:  The Chair moved to adjourn the meeting at 12:18 p.m.  Mr. Bailey 
seconded the motion and it carried by a 5 to 0 vote. 
       

Respectfully submitted, 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
Approved: 
 
 
 
Matthew C. Burril 
Chair 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance and Accounting 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – Consent Item B     
 
Approval of Amendment to the FY19/20 Budget for Capital Carry-Over 
 
BACKGROUND 
 
Given that our FY19/20 budget was prepared using estimates available in February 2019, 
we need to amend our FY19/20 budget to update some of those estimates. 
 
The FY19/20 budget included an estimated amount of capital carry-over for projects not 
expected to be completed by June 30, 2019.  Now that we have determined the actual 
spending on these projects for FY18/19, we need a budget amendment to increase the 
authorized capital carry-over and the related revenues by $4,987,933 to the actual 
amounts needed for FY19/20.  This includes decreasing the capital carry-over for the 
Airfield Redevelopment-Bid Package 4 project by $2,986,283, and the Snow Removal 
Equipment by $97.  It also includes increasing the capital carry-over for the Security 
System Project by $2,428,239 and the South Apron Expansion Design by $584,985 as 
well as the Terminal Infrastructure Improvements by $1,936,970 and the Terminal 
Building Rehab and Expansion Design by $2,000,000.   
 
This also includes a total of $1,024,119 for several remaining projects which are underway 
but unfinished, including the ATC tower siting study, the parking lot design, the pipe 
repair engineering and purchase of the shuttle buses. 
 
Budgeted AIP Entitlement Funds will be increased by $296,538, budgeted NC DOT funds 
will be increased by $2,521,955 and budgeted Transfer from Authority Cash and 
Investments will be increased by $2,169,440.   
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Also, we budgeted annual salary adjustments in the Administration Department.  At the 
beginning of the fiscal year, we determined the actual amounts of these salary 
adjustments, by employee, and need to amend the FY19/20 budget to account for these 
adjustments in the appropriate departments. 
 
We recommend that the Airport Authority Board amend the FY19/20 budget as outlined 
below.   
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
The budget amendment will increase both FY19/20 budgeted revenues and 
expenditures by $4,987,933 to provide for the changes outlined above.  The net 
increase in Transfers from GARAA Cash is $2,169,440. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to amend the FY19/20 
budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2020: 

 
Section 1.  To amend the appropriations as follows: 
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EXPENDITURES: 
 Decrease  Increase 
    
Administrative Department $213,940   
Planning Department   $30,311 
Executive Department   11,918 
Finance Department   $23,118 
Guest Services Department   $7,885 
Information Technology                                            
   Department          $17,372 
Marketing Department   $18,082 
Operations Department 
Properties Department   $80,597 

                $2,342 
Public Safety Department   $22,315 
Carry-over Capital Expenditures   $4,987,933  

 
Totals    $213,940  $5,201,873 

 
This will result in a net increase of $4,987,933 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 

 Decrease  Increase 
Federal AIP Funds   $296,538 
NC DOT Funds   $2,521,955 
Transfer from GARAA Cash                                                           $2,169,440 

 
Totals     $4,987,933 

  
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
  

Adopted this 11th day of October, 2019. 
 
___________________________ 
Matthew Burril, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 



  New Business – Item A 
 

  

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – New Business Item A 
 
Approval of the Greater Asheville Regional Airport Authority Board 2020 Schedule 
 
Below are the proposed dates for the 2020 Board Meetings and Budget 
Workshop/Budget Approval Meeting to note on your calendars: 
 
January 17             July 10 
 
February 14         August 14 
 
March 13          September 4 
 
Friday, March 27         October 9 
 
April 9         November 20 
  
May 8  December 11 
 
June 12   
               
 
Friday, March 27, 2020 – Board Budget Workshop/Budget Approval 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – New Business Item B 
 
Resolution to Impose and Use a Passenger Facility Charge 
 
BACKGROUND 
 
Over the past few months Staff in conjunction with the Authority’s consultant McFarland 
Johnson has pursued a Passenger Facility Charge (PFC) application #7.  This item 
corresponds to the Airfield Redevelopment Project.  
 
The FAA requires the managing entity of the airport to adopt a resolution acknowledging 
the application and responsibilities of the PFC program.  It’s been six years since the 
Board adopted such a resolution.  Updating the Authority files with this current PFC 
resolution would be prudent.      
 
ISSUES 
 
The FAA requires airports to maintain a resolution on file when actively engaged in the 
PFC program. Adopting this resolution and updating our files will keep the Authority 
compliant with FAA regulations. 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
None 
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RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board approve the attached 
Resolution.  
 
 
Attachment 
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RESOLUTION 
 

OF THE 
 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
 

TO 
 

IMPOSE AND USE A PASSENGER FACILITY CHARGE 
 
 

WHEREAS, the Greater Asheville Regional Airport Authority ("Authority") is owner 
and operator of the Asheville Regional Airport ("Airport"); and 
 

WHEREAS, the Authority has approved a program of capital improvements for the 
Airport (“Capital Improvements”) for the purposes of, among other things: preserving or 
enhancing safety, security or capacity of the Airport and the national air transportation system;  
reducing and mitigating noise impacts of Airport operations; and furnishing opportunities for 
enhanced competition between or among air carriers; and 
 

WHEREAS, pursuant to the authority granted by the United States Congress the FAA 
has promulgated a Federal Aviation Regulation ("Regulation") allowing owners, operators and 
sponsors, operating commercial airports such as the Airport, to impose a Passenger Facility 
Charge ("PFC") on passengers enplaning commercial passenger aircraft at the airports and to use 
the proceeds thereof to fund the Allowable Costs (as defined in the Regulation) of Eligible 
Projects (as defined in the Regulation) as provided and described in the Regulation; and 
 

WHEREAS, the Authority believes certain costs of the Capital Improvements would be 
so allowable and eligible; and 
 

WHEREAS, the Authority believes a PFC would be an equitable means to raise 
revenues to fund some or all of the said Allowable Costs of Eligible Projects of the Capital 
Improvements. 
 

NOW, THEREFORE, the Authority hereby resolves that: 
 

1) The Executive Director is authorized and directed to apply to the FAA, for and in 
the name of the Authority, for approval to impose a PFC at the Airport of $4.50 per enplaning 
passenger and to use the resulting net revenues to pay the Allowable Costs of the Eligible 
Projects of the Airport's Capital Improvements; and the Executive Director is authorized and 
directed to take all such reasonable actions as necessary or desirable to obtain approval of said 
application. 
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2)  Said PFC shall be collected by the commercial air carriers on behalf of and remitted 
monthly to the Authority for so long as may be necessary to pay the Allowable Costs of Eligible 
Projects, or such shorter period as may be required by the Regulation. 
 
3) With respect to that class of air carriers comprising only those air carriers operating under 
FAR Part 135 and which provide only on-demand non-scheduled service and do not sell tickets 
to individual passengers enplaning their aircraft at the Airport ("Air Taxis") the Authority finds 
that: 
 

a)  requiring Air Taxis operating at the Airport to collect the PFC would not generate a 
substantial amount of PFC revenues for the Authority and would be an undue burden to 
the Air Taxis;  

 
b)  said Air Taxis enplane less than one percent (1%) of all passengers enplaned at the 
Airport; and 

 
c)  said Air Taxis, therefore, should be exempted from the requirement of collecting the 
PFC at the Airport and the Executive Director is hereby directed to include in said 
application a request that Air Taxis be so exempted. 

 
 
SO RESOLVED, this the _________________ day of __________________________, 2019. 
 
 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
 
 

BY:______________________________________________________ 
   Chair 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette 
              Director of Finance and Accounting  
  
DATE: October 11, 2019 
 
ITEM DESCRIPTION – New Business Item C 
 
Approval of Amendment to Airfield Re-development Project Budget 
 
BACKGROUND 
 
On February 17, 2017, the Authority Board approved an amended overall program budget 
for the Airfield Re-development Project in the amount of $79.9M.  Due to continuing 
issues with the runway construction and the need for takeover agreements with the 
contractor’s surety, the total of expenditures to date and outstanding contract 
commitments exceed the program budget by $35.1M. We are currently requesting 
additional funding from the FAA as well as requesting $27M in our current PFC application 
to be used toward this project. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
The increased project cost will be appropriately included in each fiscal year budget.  
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Authority Board resolve to approve the Airfield Re-
development project budget from $79.9M to $115M. 



 New Business – Item D 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Executive Director 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – New Business Item D 
 
Award Contract for Repair of 60 Inch Reinforced Concrete Pipe 
 
BACKGROUND 
 
As previously reported to the Board, the 60-inch reinforced concrete pipe (RCP) installed 
under the North General Aviation Area in the 2008 timeframe has shown deterioration 
through annual CCTV inspections, indicating it requires repair.  The Authority hired a 
consulting firm which in addition to verifying the pipe condition, provided design services 
for the conduct of the required repairs.  This project was advertised September 13, 2019, 
and a pre-bid meeting was conducted on September 18, 2019.  The bid documents 
provided for a base bid for the repair of high priority deficiencies, and an additive alternate 
bid for the repair of medium priority deficiencies.    Bids were received on October 1, 
2019.  Two bids were received, although one was determined to be non-responsive.  As 
this project was expected to have a cost within the value limits for an informal bid, three 
bids were not required for this project.  The responsive bid was received from Applied 
Polymerics, Inc. of Mount Airy, NC in the amount of $155,949.75 for both the base and 
additive alternate bid items.  The engineers estimate was $285,312.50. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None.  The repair of the pipe is necessary in order to ensure the structures longevity 
and to satisfy the requirements of the NCDEQ. 
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FISCAL IMPACT 
 
The total cost of $155,949.75 will be funded with Airport Funds. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
contract with Applied Polymerics, Inc. in the amount of $171,544.73 ($155,949.75 plus 
an allowance of $15,594.98); (2) authorize the Executive Director to execute the 
necessary documents; and (3) to amend the FY2019/2020 budget by adopting the 
following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2020: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 

 Decrease  Increase 
 

 
Capital Improvements   ________________       $171,544.73 
 
Totals      ________________       $171,544.73 
 
 
This will result in a net increase of $171,544.73 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
         Decrease         Increase  
 
Transfer from GARAA Cash   ________________       $171,544.73 
 
Totals      ________________       $171,544.73 
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Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 11th day of October, 2019. 

 
 

___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Executive Director, Development and Operations 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – New Business Item E 
 
Approval of Work Authorization No. 2R (Revised) with Parrish and Partners of North 
Carolina, PLLC for South Terminal Apron Expansion Project Engineering Services  
 
BACKGROUND 
 
The Authority entered into an Agreement for Professional Consulting Services with Parrish 
and Partners of North Carolina, PLLC on August 10, 2018.  The scope of services included 
design and engineering services associated with the South Terminal Apron Expansion 
Project.  On November 9, 2018, the Airport Board approved Work Authorization No. 2 for 
design and construction services associated with the south apron expansion project in 
the amount of $821,196.00.  As the consultant undertook work associated with this Work 
Authorization, it became apparent that some changes to the scope of work were 
necessary.  These changes generally included the following items: 
 

a. Additional storm water permitting requirements with the State not previously 
required. 

b. Design for an additional 2,500 square yards of concrete apron above what was 
anticipated in the original scope. 

c. Additional bidding phase services (re-bid of project a second time). 
d. Increase in Quality Assurance testing during construction based on extension of 

project timeline. 
 
ISSUES 
 
None. 
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ALTERNATIVES 
 
None.   
 
FISCAL IMPACT 
 
The additional fee for this work over the original contract price is $158,253.00.  The 
original contract price of $821,196.00 is therefore revised to $979,449.00.  Separately, 
since the number of scheduled construction days to complete this project has also 
increased, staff expects to request an additional revision to this Work Authorization at a 
later date once a better estimate of this additional requirement is clear.  
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve Work 
Authorization No. 2R with Parrish and Partners of North Carolina, PLLC in the amount of 
$979,449.00; (2) to authorize the Executive Director to sign the necessary documents; 
and (3) to amend the FY2019/2020 budget by adopting the following budget ordinance 
amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2020: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 
 

 Decrease  Increase 
 
Capital Improvements   ________________       $158,253.00  
 
Totals      ________________       $158,253.00 
 
 
This will result in a net increase of $158,253.00 in the appropriations.  Revenues will be 
revised as follows:   
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REVENUES: 
 
         Decrease         Increase  
 
Transfer from GARAA Cash   ________________       $158,253.00 
 
Totals      ________________       $158,253.00 

 
 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 11th day of October, 2019. 
 
 
___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Executive Director, Development and Operations 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – New Business Item F 
 
Approval of Scope of Services No. 1R (Revised) with Avcon Engineers and Planners, Inc. 
for Parking Lot Project.  
 
BACKGROUND 
 
The Authority entered into an Agreement for Professional Consulting Services with Avcon 
Engineers and Planners, Inc. (Avcon) on August 13, 2018.  On May 10, 2019 the Airport 
Board approved Scope of Services No. 1 for design and construction services associated 
with the parking lots project in the amount of $189,962.00.  Design of the project was 
completed and publicly bid, which resulted in less than three bids.  The project was re-
bid, and again only received one bid, which was higher than the engineer’s estimate.  At 
its September 6, 2019 meeting, the Airport Board elected not to award the contract for 
construction, for the project to be re-bid a third time on a different time schedule.   
 
As a result of additional efforts required for re-packaging and re-bidding the project, and 
for additional design outside of the original scope, additional cost must be added to the 
amount of Scope of Services No. 1 with Avcon.  This additional work generally includes 
the following items: 
 

a. Additional permitting process with Buncombe County and the State of North 
Carolina for storm water and E&S measures. 

b. Second and third rounds of services associated with re-bidding the project. 
c. Design of Lot D not included in the original scope of services. 
d. An increase in construction phase services given the addition of Lot D. 
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ISSUES 
 
None. 
 
ALTERNATIVES 
 
None.   
 
FISCAL IMPACT 
 
The additional fee for this work over the original contract price is $103,796.00.00.  The 
original contract price of $189,962.00 is therefore revised to $293,758.00.   
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve Scope 
of Services No. 1R with Avcon Engineers and Planners, Inc. in the amount of $293,758.00; 
(2) to authorize the Executive Director to sign the necessary documents; and (3) to 
amend the FY2019/2020 budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2020: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 

 Decrease  Increase 
 

 
Capital Improvements   ________________       $103,796.00  
 
Totals      ________________       $103,796.00 
 
 
This will result in a net increase of $103,796.00 in the appropriations.  Revenues will be 
revised as follows:   
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REVENUES: 
         Decrease         Increase  
 
Transfer from GARAA Cash   ________________       $103,796.00 
 
Totals      ________________       $103,796.00 

 
 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 11th day of October, 2019. 
 
 
___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
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Consultant Scope of Services 
_________________________ 

 
Greater Asheville Regional Airport Authority 

   __________________________________________________________________ 
 
Scope of Services Number 1R, (revised) for Professional Consulting Services, as referenced in the 
Professional Consulting Agreement between the Asheville Regional Airport Authority and AVCON 
Engineers & Planners, Inc., dated Augus13, 2018. 

 
Project:     Airport Parking Alteration and Expansion, Design, Bidding, And Construction Phase 

Services 
 
The Airport Parking Alteration and Expansion Project at Asheville Regional Airport (AVL) consists of 
alterations of four (4) separate parking areas, Lots A, B, C and D as shown on the attached Exhibit C.  
Each parking area will be modified to either add parking spaces or to make the parking areas function 
more efficiently.  Overall improvements will include construction of entire parking lots with access 
controls, expansion and asphalt paving of existing gravel parking lots, reconfiguration of existing 
parking lots by constructing additional concrete curbing, and relocating existing access control 
equipment.   
 
Schedule for this project is such that design will start May 2019 with Anticipated Construction 
Completion by May 2020. 
 
The project was originally bid and rebid with only one bid submitted for consideration by AVL.  That bid 
was later rejected by AVL and the Parking Lots Project was repackaged for rebid.  The repackaging of 
the Parking Lots Project included additional bidding services and implementation of value engineering 
items for the project.  The time frame for construction was also reevaluated to consist of a May 15, 
2020 completion date. 
 
During design, the original Lot D was removed from the scope of the project.  A new Lot D, located 
north of Lot A, was developed on existing and soon to be AVL property.  The development of this lot 
includes layout, grading, drainage, sediment and erosion control, storm water, permitting, and change 
order coordination. 
 
Construction administration services and schedule were revised to accommodate the new construction 
schedule. 
 
The scope and fee for this scope of work is attached as Exhibit A and B.       
 
Consultant Team:  AVCON, Inc. 
 
Schedule: May 10, 2019 through May 30, 2020 (estimated) 
 
Fees: The Lump Sum (LS) Fee for this work is $293,758.00. 
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Authority:       Consultant: 
 
Greater Asheville Regional Airport Authority AVCON Engineers & Planners, Inc. 
 
By: ______________________________    By: ___________________________ 
 Executive Director                        President 
 
Date:      ___   Date:     ______ 
 
This instrument has been pre-audited in the manner required by local government and fiscal control. 
 
_______________________ 
Finance Manager 
Attachment:  Exhibit A – Original Scope of Services  

Exhibit B – Revised Scope of Services 
Exhibit C – Fee Spreadsheets 
Exhibit D – Exhibit of Parking Lots 
 



Greater Asheville Regional Airpoft
Airport Parking Alteration and Expansion

Greater Asheville Regional Airpoft Author¡ty

EXHIBTT A
for

DESIGN, BIDDING, and CONSTRUCTION PHASE SERVICES

AirpoÊ Parking Alteration and Expansion

Consultant Scope of Services and Fee

Overall Prciect Description - Airoort Parkinq Alteration and Exoansion Project

The Airport Parking Alteration and Expansion Project at Asheville Regional Airport (AVL) consists
of alterations of four (4) separate parking areas, Lots A, B, C and D as shown on the attached
Exhibit C. Each parking area will be modified to either add parking spaces or to make the parking
areas function more efficiently. Overall improvements will include construction of entire parking
lots with access controls, expansion and asphalt paving of existing gravel parking lots,
reconfiguration of existing parking lots by constructing additional concrete curbing, and relocating
existing access control equipment.

Lot A is a proposed lot across NC280/Airpoft Road from the commercial seruice terminal. It will
consist of approximately 400 new parking spaces. This area has been disturbed by previous
projects but has been revegetated and is currently an open field. It will be paved and include
curb and gutter (as needed for drainage), lighting, landscaping, fencing, access controls, signage,
and a shuttle stop. Detention facilities for stormwater quality and quantity will be needed to treat
and detain runoff from the increased imperuious areas. Lot A is intended to only have a life span
of 5 years.

Lot B is an existing gravel lot that is currently used as a commuter lot and for GA parking. This
lot will be expanded to add approximately 40 more spaces to provide 100 total spaces by clearing
additional area. The final lot will be paved. Detention for water quality and quantity may be
necessary for increase in impervious area. Additional lighting will be installed to match the
existing lighting in the parking area. This lot currently is uncontrolled and no changes to the
access controls are included with this project.

Lot C is an existing paved parking area that is being used for ground transpoftation companies.
Removal and installation of bollards (by AVL) and markings will be incorporated into this lot to
provide more efficient and customer friendly use of the space.

Lot D is an existing paved parking area consisting of 209 parking spaces that is used for employee
parking and cell phone lot. The lot size will ultimately be reduced to approximately 768 parking
spaces due to a future ramp expansion project (by others) and the combination of the employee
and cell phone lot. For Lot D, additional parking or reconfiguration of existing parking may be
required. Installation of an island and turning radius evaluation for car haulers will be completed
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at the entrance from Terminal Drive. Gate arm access controls will be relocated and markings will
be redesigned to better control the use of this lot.

Background:

The airpoft continues to see passenger and aeronautic growth which is driving the need for
additional parking. A new park¡ng structure was completed in 2018, but the need for parking has
already surpassed the additional spaces that the structure provided. Allegiant Airlines also
continues to expand their maintenance operations at the airport which is driving demand for
additional employee parking.

CONSULTANT has been asked by AVL to provide related Design, Bidding, and Construction Phase
Services for the completion of the project. The seruices to be provided include:

1.0 Design Phase Se¡vices
Construction plans will be prepared for the bidding and construction of the parking lot alterations
and expansions. Each lot, as identified above, has different elements that will be required for
completion of the design phase seruices. This scope is for the development of one set of
construction documents that íncorporate the design of all four parking lots.

1.1 Preliminary Design Phase Se¡vices (3oo/o)
1.1.1 Project Management and Coordination with AVL and Sub-consultants;
t.I.z Data Collection and Record Documents Review;
1.1.3 Attend Kick-off Meeting with AVL; (held during scoping meeting)
L.L.4 Research Buncòmbe County and AVL parking requirements (geometry, dimensions,

required spaces, landscaping, etc.). Determine ADA parking requirements for Lots A, B,

C, and D, and how additional ADA parking can be implemented along with existing ADA
parking in the short-term parking lot and parking deck.

1.1.5 Coordination with power and utility companies;
1.1.6 Topographic Survey (Performed by sub-consultant to AVCON);
t.L.7 Geotechnical Investigation and Pavement Design (Performed by Sub-consultant to

AVCON);

1.1.8 Subcontractor Review and Implementation by AVCON

1.1.9 Prepare conceptual parking lot expansion layouts.
1.1.10 Prepare conceptual stormwater improvements and permitting analysis;
1'1.11 Meet and review concept plans with AVL and refine the parking concepts accordingly;

1.2 Final Design Phase Seruices (95o/olüO0o/o design)
I.z.t Project Management and Monthly Project Repofting;
1.2.2 Interim Design Meetings and Coordination. The design meetings will be coordinated with

construction meetings onsite in order to better utilize time across multiple projects.
t.2.3 Develop Construction Phasing Plan and Refine in Consultation with AVL;
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L.2.4 Prepare Construction Drawings (950/o)

1.2.4.L Lot A
t.2.4.L.L GeometryPlans
L.2.4.1.2 PhasingPlans
t.2.4.L.3 Paving and Grading Plans

L,2.4.L.4 Drainage and Stormwater Plans

L.2.4.1.5 Signing and Marking Plans (Wayfinding and street signage is excluded)
1.2.4.L.6 UtilityAdjustmentPlans
t.2.4.t.7 Electrical, Access Controls, and Lighting plans

L.2.4.1.8 Fencing and Gate Plans

t.2.4.L.9 Landscaping and lrrigation Plans (AVCON Sub-consultant TBD)
L.2.4.L.L0 Shuttle Shelter Plan and Details

L.2.4.2 Lot B
t.2.4.2.L
t.2.4.2.2
L.2.4.2.3

L.2.4.2.4
L.2.4.2.5
1.2.4.2.6

L.2.4.2.7

1.2.4.2.8

L.2.4.3 Lot C
t.2.4.3.1
L.2.4.3.2

I.2.4.3.3

Geometry Plans

Phasing Plans

Paving and Gradíng Plans

Drainage and Stormwater Plans

Signing and Marking Plans

Ut¡lity Adjustment Plans

Electrical and Lighting Plans

Landscaping and lrrigation Plans (AVCON Sub-consultant TBD)

Bollard Plans

Phasing Plans

Signing and Marking Plans

Geometry Plans

Phasing Plans

Paving, Grading, and Drainage Plans

Signing and Marking Plans

Electrical and Access Controls Plans

I.2.4.4 Lot D
t.2.4.4.t
L.2.4.4.2
L.2.4.4.3
L.2.4.4.4

L.2.4.4.5

t.2.4.5 General Details and Notes
L.2.4.5.L Overall Project Notes

t.2.4.5.2 Civil and Drainage Details

L.2.4.5.3 Pavement Structure Details
L.2.4.5.4 Electrical and Access Control Details
I.2.4.5.5 Electrical and Lighting Details

L'2.5 Prepare Development Technical Specifications (95olo) - North Carolina Department of
Transpoftation 2012 Standard Specifications and Provisions and the Asheville Regional
Airpoft Development Guidelines, March 9, 2018, supplemented with Electrical, Lighting,
Access Controls, Landscaping, and lrrigation, as appropriate;
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L.2.6 Prepare Engineer's Repoft (95o/o);

1.2.5.1 DrainageAnalysis
L.2.5.2 Stormwater and Detention Analysis
1.2.5.3 PavementDesign

L.2.6 Prepare Stormwater Management Plan documents for submittal to Buncombe County;
1.2'7 Prepare Quantities and Estimates of Probable Construction Costs, (Construction Document

Level Estimate);
1.2.8 Quality Assurance Review (950/o);

L.2.9 95olo Construction Document Submittal to AVL, Review Meeting, and Reconciliation of
Comments;

1.2.10 Finalize Construction Documents into Bid Documents (100o/o);
L.z.Ll Submit to Buncombe County for Permit.

The Design Phase will be considered complete upon delivery of Bid Documenb and approval of
Permit Set from Buncombe County.

2,0 Bidding Phase Services
Upon authorization by AVL to proceed, CONSULTANT will support AVL in bidding of the project.
It is anticipated that the project only be bid one time and that it will be awarded to the lowest
responsible bidder. Since the project does not contain State or Federal money it is not anticipated
that any DBE goal setting, outreach, or evaluation will be needed during the bidding process.

2.1 Assist AVL in advertising for and obtaining bids for the work and, where applicable, maintain
a record of prospective bídders to whom Bidding Documents have been issued. Contractors will
obtain Bidding Documents electronically on-line.

2.2 Issue addenda as appropriate to answer questions presented to the CONSULTANT, clariñ7,
correct or change the Bidding Documents.

2.3 Attend and conduct one (1) Pre-Bid Conference at AVL to present the project to perspective
bidders. Prepare conference agenda and conference notes including a list of conference
attendees for circulation to all attendees. The Pre-Bid Conference will be coordinated with
construction meetings onsite in order to better utilize time across multiple projects.

2.4 Attend and conduct one (1) Bid Opening at AVL and prepare Bid Tabulation. The Bid Opening
meetings will be coordinated with construction meetings onsite in order to better utilize time
across multiple projects.

2.5 Consult with AVL as to the acceptability of subcontractors, suppliers, and other individuals
and entities proposed by Contractor for those poftions of the Work as to which such acceptability
is required by the Bidding Documents.

2.6 Assist AVL in evaluating Bids and in assembling and awarding a construction contract for the
Work.
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The Bidding Phase will be considered complete upon the CLIENT's award of a construction
contract.

3.0 Construction Phase Se¡vices
CONSULTANT will provide construction phase services for the duration of project construction. It
is anticipated that all projects will be constructed in an approved phased manner, by one
contractor, over a 60 calendar day period of time with 45 days for start up, punch list, and close
out for a total of 105 days.

3'1 Released for Construction Documents. Upon award of the construction contract, released for
construction (RFC) documents, plans, specifications, permits, and other construction documents
will be developed.

3.2 Pre-Construction Conference. Prepare for and develop meeting agenda, attend and conduct
a Pre-Construction Conference prior to the start of project construction, and develop meeting
notes and sign in sheet for distribution.

3.3 Visits to Site and obseruation of Construction. Provide on-site construction obseruation
seruices during the construction phase of the project. Observations will vary depending on the
type of work being performed by the contractor, the location, and the contractors' schedules.
Based on the project schedule, phasíng and bid alternates, it ís anticipated there will be bi-weekly
construction meetings and provisions for additional planned/unplanned site visits, as needed, and
as outlined below:

Four (4) bi-weekly meetings and approximately 2 additional visitso

Bi-Weekly meetings include site visits, development of meeting agenda and meeting notes and
sign in sheet. The bi-weekly meetings will be coordinated with other construction meetings onsite
in order to better utilize time across multiple projects.

Site visits and obseryations by CONSULTANT are not intended to be exhaustive or to extend to
every aspect of Contractor's work in progress. Observations are to be limited to spot checking,
selective measurement, and similar methods of generat observation of the Work based on
CONSULTANT's exercise of professional judgment. Based on information obtained during such
visits and such obseruations, CONSULTANT will determine if Contractor's work is generally
proceeding in accordance with the Contract Documents, and CONSULTANT shall keep AVL
informed of the general progress of the Work.

The purpose of CONSULTANT's visits to the site will be to enable CONSULTANT to better carry
out the duties and responsibilities assigned in this Agreement to CONSULTANT during the
construction phase by the AVL, and, in addition, by the exercise of CONSULTANT's efforts, to
provide the AVL a greater degree of confidence that the completed Work wilt conform in general
to the Contract Documents and that the integrity of the design concept of the completed project
as a functioning whole as indicated in the Contract Documents has been implemented and
preserved by Contractor. CONSULTANT shall not, during such visits or as a result of such
obseruations of Contractor's work in progress, supervise, direct, or have control over Contractor's
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worK nor shall CONSULTANT have authority over or responsibility for the means, methods,
techniques, equipment choíce and usage, sequences, schedutes, or procedures of construction
selected by Contractor, for safety precautions and programs incident to Contractor's work, nor
for any failure of Contractor to comply with laws and regulations applicable to Contractor's
furnishing and performing the Work. Accordingly, CONSULTANT neither guarantees the
pedormance of any Contractor nor assumes responsibility for any Contractor's failure to furnish
and perform its work in accordance with the contract Documents.

3.4 Recommendations with Respect to Defective Work. Recommend to AVL that Contractor's
work be disapproved and rejected while it is ín progress if, on the basis of such obseruations,
CONSULTANT believes that such work will not produce a completed project that conforms
generally to Contract Documents or that it will prejudice the integrity of the design concept of the
completed Project as a functioning whole as indicated in the Contract Documents.

3.5 Clarifications and Interpretations. Issue necessary clarifications and interpretations of the
Contract Documenb to AVL as appropriate to the orderly completion of Contractor's work. Such
clarifications and interpretations will be consistent with the intent of the Contract Documents
following CONSULTANT's discussions with the design engineering fìrm of record. Field Orders
authorizing variations from the requirements of the Contract Documents will be made by AVL.

3.6 Change Orders. Recommend Change Orders to AVL, as appropriate. Review and make
recommendations related to Change Orders submitted or proposed by the Contractor.

3'7 Shop Drawings and Samples. Review and approve or take other appropriate action in respect
to Shop Drawings and Samples and other data which Contractor is required to submit, but only
for conformance with the information given in the Contract Documents and compatibility with the
design concept of the completed Project as a functioning whole as indicated in the Contract
Documents. Such review and approvals or other action will not extend to means, methods,
techniques, equipment choice and usage, sequences, schedules, or procedures of construction or
to related safety precautions and programs.

3.8 Substitutes and "or-equal." Evaluate and determine the acceptability of substitute or ,'or-

equal" materials and equipment proposed by Contractor in accordance with the Contract
Documents, but subject to the provisions of applicabte standards of state or local government
entities.

3.9 Inspections and Tests. Require such special inspections or tests of Contractor's work as
CONSULTANT deems appropriate and receive and review certificates of inspections within
CONSULTANT's area of responsibility or of tests and approvals required by laws and regulations
or the Contract Documents. CONSULTANTs review of such ceftificates will be for the purpose of
determining that the results certified indicate compliance with the Contract Documents and will
not constitute an independent evaluation that the content or procedures of such inspections,
tests, or approvals comply with the requirements of the Contract Documents. CONSULTANT shall
be entitled to rely on the results of such tests and the facts being certified.
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3.10 Disagreements between AVL and Contractor. As necessary, render written decision on all
claims of the AVL and Contractor relating to the acceptabil¡ty of Contractor's work or the
interpretation of the requirements of the Contract Documents pefta¡ning to the progress of
Contractor's work. In rendering such decisions, CONSULTANT shall be fair and not show partiality
to the AVL or Contractor and shall not be liable in connection with any decisíon rendered in good
faith in such capacity.

3.11 Applications for Payment. Based on CONSULTANTs observations and on review of
applications for payment and accompanying supporting documentation :

Determíne the amounts that CONSULTANT recommends Contractor be paid. Such
recommendations of payment will be in writing and will constitute CONSULTANT's representation
to the AVL, based on such observations and review, that, to the best of CONSULTANT's
knowledge, information and beliel Contractor's work has progressed to the point indicated, such
work-in-progress is generally in accordance with the Contract Documents (subject to an
evaluation of the Work as a functioning whole prior to or upon Substantial Completion, to the
results of any subsequent tests called for in the Contract Documents, and to any other
qualifications stated in the recommendation), and the conditions precedent to Contractor's being
entitled to such payment appear to have been fulfilled insofar as it is CONSULTANT's responsibility
to so determine. In the case of unit price work, CONSULTANT's recommendations of payment
will include final determinations of quantities and classifications of Contractor's worlç based on
obseruations and measurements of quantities provided with pay requests.

By recommending any payment, CONSULTANT shall not thereby be deemed to have represented
that observations made by CONSULTANT to check Contractor's work as it is performed and
furnished have been exhaustive, extended to every aspect of Contractor's work in progress, or
involved detailed inspections of the Work beyond the responsibilities specífically assigned to
CONSULTANT in this Agreement. Neither CONSULTANTs review of Contractor's work for the
purposes of recommending payments nor CONSULTANT's recommendation of any payment
including final payment will impose on CONSULTANT responsibility to supervise, direct, or control
Contractor's work in progress or for the means, methods, techniques, equipment choice and
usage, sequences, or procedures of construction of safety precautions or programs incident
thereto, nor Contractor's compliance with Laws and Regulations applicable to Contractor's
furnishing and performing the Work. It will also not impose responsibility on CONSULTANT to
make any examination to asceftain how or for what purposes Contractor has used the moneys
paid on account of the Contract Price, nor to determine that title to any portion of the work in
progress, materials, or equipment has passed to AVL free and clear of any lÍens, claims, security
interests, or encumbrances, nor that there may not be other matters at issue between AVL and
Contractor that might affect the amount that should be paid.

3.12 Substantial Completion. Promptly after notice from Contractor that Contractor considers the
entire Work ready for its intended use, in company with AVL and Contractor, conduct a site visit
to determine if the Work is substantially complete. Work will be considered substantially complete
following satisfactory completion of all items with the exception of those identified on a final
punch list. If after considering any objections of AVL, CONSULTANT considers the Work
substantially complete, CONSULTANT shall notify AVL and contractor.
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3.13 Final Notice of Acceptability of the Work. Conduct a final site visit to determine if the
completed Work of Contractor is generally in accordance with the Contract Documents and the
final punch list so that CONSULTANT may recommend, in writing, final payment to Contractor.
Accompanying the recommendation for final payment, CONSULTANT shall also provide a notice
that the Work is generally in accordance with the Contract Documents to the best of
CONSULTANT's knowledge, information, and belief and based on the eltent of the seruices
provided by CONSULTANT under this Agreement and based upon information provided to
CONSULTANT upon which it is entitled to rely.

3.14 Limitation of Responsibilities. CONSULTANT shall not be responsible for the acts or
omissions of any Contractor, or of any of their subcontractors, suppliers, or of any other individual
or entity peforming or furnishing the Work. CONSULTANT shall not have the authority or
responsibility to stop the work of any Contractor.

3.15 Construction Quality Assurance (CQA) Testing Seruices During Construction. CONSULTANT
has been tasked with providinþ a geotechnical and materials testing firm to provide CQA testing
services for the Work at the Site on an as needed basis. AVL and CONSULTANT will mostly rely
on the contractor's quality control during construction to determine compliance.

3.16 Construction Quality Assurance (CQA) Surveying. AVL and CONSULTANT have budgeted
CQA survey checks during construction but will mostly rely on the contractor's surveys during
construction and final survey to determine compliance.

3.17 Project Coordination. CONSULTANT will coordinate project related work and issues with the
AVL as applicable.

3.18 Delíverables. CONSULTANT will provide "record" drawings of the project to AVL.
Information gathered by CONSULTANT and "as constructed" information provided by the
Contractor will be used for this task. CONSULTANT will provide final abbreviated
engineers/construction report for the project. The repoft will be signed by a licensed North
Carolina Professional Engineer.

Assumptions
The following assumptions have been made in the development of this Scope of Services:

. AVL will provide access to Airport propefi to AVCON and our subconsultants

. Topographic survey (if required) will be provided by AVL for use in the design of Lots C
and D.

. No stormwater qualiÇ or quantity design will be required for Lots C and D improvements

. No water or sanitary sewer improvements will be provided for any of the lots

. AVL will assist in determining appropriate access controls equipment

. AVL to provide a copy of previous parking studies and analysis of ADA parking space
allocations, if available.

. Project drawings will be prepared in AutoCAD 2018 format.

Page 8 of 9



Greater Asheville Regional Airport
Airport Parking Alteration and Expansion

Deliverables
. 2 Sets of 11" x t7" Construction Plans for design review.
. 3 Sets of 11" x L7" Final Construction Plans
. 1 Set of 24" x 36" Final Construction Plans
. 3 Sets of Construction Specifications
. 2 Hard Copies of Engineer's Report
o PDF copy of all documents

Seruices Not Included In This Task Order
. FullTme RPR and inspection
o Permitting fees are to be paid by AVL
. Wayfinding signage
. Improvements to Airport Road
. Traffic signal evaluation or design
o Extension of utilities across Airport Road
. Design of retain walls or any other structures
. DBE goal setting or evaluation
. Security camera design
. Boundary surveys
. ALP or other planning document updates

Schedule
Final Construction Documents Completed by July 15, 2019. Advertisement, Bidding, and Award
Completed by August 9,20L9. Anticipated Construction Completion by November 2019.
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PROFESSIONAL FEE SUMMARY
DESIGN, BIDDING, AND CPS

FOR THE
AIRPORT PARKING ALTERATION & EXPANSION

ASHEVILLE REGIONAL AIRPORT

AVCON Project No. 2019.0157.01

Item Description

DATE: 51712019

Fees Method

Direct Labor Costs
Direct Expenses
Subs

$13,840.00

$460.00
$18,000.00

Preliminary n Subtotal $32 300.00

Direct Labor Costs
Direct Expenses
Subs

$79,166.00

$640.00
$39,160.00

Final Des n Subtotal $118,966.00

Direct Labor Costs
Direct Expenses
Subs

$6,168.00
$460.00

$2,700.00
Biddin Subtotal $9,328.00

Direct Labor Costs
Direct Expenses
Subs

$20,658.00
$2,510.00
$6,200.00

CPS Subtotal $29 368.00

TOTAL USE: $189,962.00 LS
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Greater Asheville Regional Airport Authority 
  

EXHIBIT B 
for 

DESIGN, BIDDING, and CONSTRUCTION PHASE SERVICES 
 

Airport Parking Alteration and Expansion – Lot D 
Scope of Services 1R (Revised) 
_______________________ 

 

Consultant Scope of Services and Fee 
___________________________________________________________________________________________ 
 
Overall Project Description – Airport Parking Alteration and Expansion Project, Lot D 
 
The Airport Parking Alteration and Expansion Project at Asheville Regional Airport (AVL) consisted 
of alterations of four (4) separate parking areas, Lots A, B, C and D.  During the course of design 
it was determined that the original Lot D configuration needed to be reevaluated to accommodate 
additional parking due to the expansion of the aircraft apron in the area.  A new location has 
been identified at the northeast corner of Airport Road and Airport Park Road as shown on the 
attached Exhibit C.  This new location for Lot D is proposed to be constructed on two adjacent 
parcels, one currently owned by the Airport and the second owned by NCDOT.  It is the intention 
of the Airport to receive the NCDOT parcel into Airport ownership prior to construction.   
 
Overall improvements will include constructing a new Parking Lot D with approximately 50 spaces 
to be use as the Airport’s cell phone waiting lot.  A portion of this area has been disturbed by 
other non-airport projects but has been revegetated and is currently an open field.  The remainder 
of the area has been cleared in the past and remains as an open field.  It will be paved and 
include curb and gutter (as needed for drainage), lighting, landscaping, and signage.  Detention 
facilities for stormwater quality and quantity will likely be needed to treat and detain runoff from 
the increased impervious areas.   
 
During the course of bidding of Lots A, B, and C, only one bidder submitted a bid.  The Airport 
decided that the project should be rebid in attempts to get more competition for the project.  It 
was also decided by the Airport that Lot B will not be constructed at this time.  As a part of this 
scope of work, the design for Lots A, C and D along with the schematic layout of Lot D and its 
associated quantities will be repackaged and put out to bid.   
 
Background: 
 
The airport continues to see passenger and aeronautic growth which is driving the need for 
additional parking.  A new parking structure was completed in 2018, but the need for parking has 
already surpassed the additional spaces that the structure provided.  Allegiant Airlines also 
continues to expand their maintenance operations at the airport which is driving demand for 
additional employee parking.   
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CONSULTANT has been asked by AVL to provide related Design, Change Order Documents, and 
Construction Phase Services for the completion of the project.  The services to be provided 
include:    
 
1.0  Design Phase Services 
Construction plans will be prepared for a change order to the previously bid Airport Parking Project 
for the construction of the parking Lot D.   
 
1.1 Preliminary Design Phase Services (30%)   
1.1.1 Project Management and Coordination with AVL and Sub-consultants; 
1.1.2 Data Collection and Record Documents Review; 
1.1.3 Attend Kick-off Meeting with AVL; 
1.1.4 Determine ADA parking requirements for Lot D and provide information to Airport for 

incorporation into ADA stall banks located closer to the Airport terminal.  
1.1.5 Coordination with power and utility companies; 
1.1.6 Topographic Survey (Performed by sub-consultant to AVCON); 
1.1.7 Subcontractor Review and Implementation by AVCON; 
1.1.8 Prepare conceptual parking lot layouts; 
1.1.9 Prepare conceptual stormwater improvements and permitting analysis; 
1.1.10 Meet and review concept plans with AVL and refine the parking concepts accordingly; 

 
1.2   Final Design Phase Services (95%/100% design) 
1.2.1 Project Management and Monthly Project Reporting; 
1.2.2 Interim Design Meetings and Coordination. The design meetings will be coordinated with 

construction meetings onsite in order to better utilize time across multiple projects.   
1.2.3 Develop Construction Phasing Plan and Refine in Consultation with AVL; 
1.2.4 Prepare Construction Drawings (95%) 

1.2.4.1 Geometry Plans 
1.2.4.2 Phasing Plans 
1.2.4.3 Paving and Grading Plans  
1.2.4.4 Drainage and Stormwater Plans (AVCON Sub-consultant Aulick Engineering) 
1.2.4.5 Signing and Marking Plans (Wayfinding and street signage is excluded) 
1.2.4.6 Utility Adjustment Plans 
1.2.4.7 Electrical and Lighting Plans (Coordination with Duke Energy) 
1.2.4.8 Landscaping and Irrigation Plans (AVCON Sub-consultant LandArt) 
1.2.4.9 General Details and Notes 

1.2.4.9.1 Overall Project Notes  
1.2.4.9.2 Civil and Drainage Details  
1.2.4.9.3 Pavement Structure Details  

1.2.5 Update Development Technical Specifications (95%) – North Carolina Department of 
Transportation 2012 Standard Specifications and Provisions and the Asheville Regional 
Airport Development Guidelines, March 9, 2018, supplemented with Electrical, 
Landscaping, and Irrigation, as appropriate; 
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1.2.6 Update Engineer’s Report (95%); 
1.2.6.1 Drainage Analysis 
1.2.6.2 Stormwater and Detention Analysis 
1.2.6.3 Pavement Design  

1.2.7 Prepare Stormwater Management Plan documents for submittal to Buncombe County;  
1.2.8 Prepare Quantities and Estimates of Probable Construction Costs; 
1.2.9 Quality Assurance Review (95%); 
1.2.10 95% Construction Document Submittal to AVL, Review Meeting, and Reconciliation of 

Comments; 
1.2.11 Finalize Construction Documents into Change Order Documents (100%); 
1.2.12 Submit to Buncombe County for Permit. 
1.2.13 Negotiate Change Order – Review any change order unit prices not previously established 

in the project bidding for reasonability based on recent project history in the region.  
Review back-up information provided by Contractor is necessary. 

 
The Design Phase will be considered complete upon delivery of Change Order Documents and 
approval of Permit Set from Buncombe County. 
 
2.0 Bidding Phase Services 
Upon authorization by AVL to proceed, CONSULTANT will support AVL in bidding of the project.  
Bid documents will include information necessary to obtain bids for Lots A, Lot C, and Lot D 
(schematic).  At the direction of AVL Lot B will not be included for bidding.  It is anticipated that 
the project will be bid three times and based on previous experience with bidding project in the 
Asheville area and that it will be awarded to the lowest responsible bidder.  Since the project does 
not contain State or Federal money it is not anticipated that any DBE goal setting, outreach, or 
evaluation will be needed during the bidding process. 
 
2.1  Repackaged bid documents from previously bid “Parking Lots Project” will be repackaged to 
only include information pertaining to Lots A, C, and D.  Changes to the plans and specs will be 
made to incorporate the following changes: 

1.  No shrubs being used for landscaping 
2.  Airport supplying topsoil for use on the project 
3. Airport supplying/installing the bus shelters on a contractor constructed    foundation 
4.  No mow strips along the fence for Lot A 
5.  Parking Lot B completely removed from the plans 
6.  No sand blasting for the bollards 
7.  AVL supplied and installed gate arm systems, no assistance from the contractor 
8. Revised schedule for construction with completion being May 15 of all work, project will 

not be specific to a contract time. 
 
2.2  Assist AVL in advertising for and obtaining bids for the work and, where applicable, maintain 
a record of prospective bidders to whom Bidding Documents have been issued. Contractors will 
obtain Bidding Documents electronically on-line.   
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2.3 Issue addenda as appropriate to answer questions presented to the CONSULTANT, clarify, 
correct, or change the Bidding Documents. 
 
2.4 Attend and conduct three (3) Pre-Bid Conference at AVL to present the project to perspective 
bidders.  Prepare conference agenda and conference notes including a list of conference 
attendees for circulation to all attendees. The Pre-Bid Conference will be coordinated with 
construction meetings onsite in order to better utilize time across multiple projects.   
 
2.5 Attend and conduct three (3) Bid Opening at AVL and prepare Bid Tabulation. The Bid Opening 
meetings will be coordinated with construction meetings onsite in order to better utilize time 
across multiple projects.   
 
2.6 Consult with AVL as to the acceptability of subcontractors, suppliers, and other individuals 
and entities proposed by Contractor for those portions of the Work as to which such acceptability 
is required by the Bidding Documents. 
 
2.7 Assist AVL in evaluating Bids and in assembling and awarding a construction contract for the 
Work. 
 
The Bidding Phase will be considered complete upon the CLIENT’s award of a construction 
contract. 
 
3.0  Construction Phase Services 
CONSULTANT will provide additional construction phase services for the duration of project based 
on the new completion date of May 15, 2020.  All other construction phase services are covered 
under original scope of services.   
 
Assumptions 
The following assumptions have been made in the development of this Scope of Services: 

• AVL will provide access to Airport property to AVCON and our subconsultants 
• AVL will coordinate with NCDOT to obtain access to NCDOT property as necessary to 

AVCON and our subconsultants 
• No land acquisition services will be provided by AVCON during the course of this project 
• All properties that will be impacted by this project are a part of Buncombe County 
• No water or sanitary sewer improvements will be provided for Lot D 
• No access controls or FIDS will be implemented as part of this project 
• Project drawings will be prepared in AutoCAD 2018 format 
• No redesign of Lots A, B, or C is required 

 
 
 
 

Deliverables 
• 2 Sets of 11” x 17” Construction Plans for design review 
• 3 Sets of 11” x 17” Final Construction Plans 
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• 1 Set of 24” x 36” Final Construction Plans 
• 3 Sets of Construction Specifications 
• 2 Hard Copies of Engineer’s Report 
• PDF copy of all documents       

 
Services Not Included In This Task Order 

• Full Time RPR and inspection 
• Permitting fees are to be paid by AVL 
• Wayfinding signage 
• Improvements to Airport Road or Airport Park Road 
• Traffic signal evaluation or design 
• Extension of utilities  
• Design of retain walls or any other structures 
• DBE goal setting or evaluation 
• Security camera design 
• Boundary surveys 
• ALP or other planning document updates 
• Geotechnical evaluations (at the direction of AVL) 

 
Schedule  
Design, change order, and permitting are expected to be completed before February 2020.   



AVCON Project No. 2019.0157.01 DATE: 9/24/2019

Item Description Origional Fees Revised Fees

TASK 1.1 Preliminary Design $32,300.00 $32,300.00

TASK 1.2 Final Design $118,966.00 $118,966.00

TASK 1.3 Preliminary Design - Lot D $0.00 $20,820.00

TASK 1.4 Final Design - Lot D $0.00 $49,446.00

TASK 2.1 Bidding - 1st Bid $9,328.00 $9,328.00

TASK 2.2 Bidding - 2nd Bid $0.00 $10,384.00

TASK 2.3 Bidding - Repackage $0.00 $13,914.00

TASK 3 Construction Phase Services $29,368.00 $38,600.00

TOTAL $189,962.00 $293,758.00

PROFESSIONAL FEE SUMMARY
DESIGN AND CPS

FOR THE
AIRPORT PARKING ALTERATION & EXPANSION 

ASHEVILLE REGIONAL AIRPORT



AVCON Project No. 2019.0157.01 DATE: 9/24/2019

Item Description Fees Method

TASK 1.3 Preliminary Design
Direct Labor Costs $6,520.00
Direct Expenses $50.00
Subs $14,250.00

Preliminary Design Subtotal $20,820.00
USE: $20,820.00 LS

TASK 1.4 Final Design
Direct Labor Costs $23,906.00
Direct Expenses $640.00
Subs $24,900.00

Final Design Subtotal $49,446.00
USE: $49,446.00 LS

TASK 2.2 Bidding

Repackaging $13,914.00

Direct Labor Costs $9,574.00
Direct Expenses $810.00

Bidding Subtotal $24,298.00
USE: $24,298.00 LS

TASK 3 Construction Phase Services
Direct Labor Costs $29,890.00
Direct Expenses $2,510.00
Subs $6,200.00

CPS Subtotal $38,600.00
USE: $38,600.00 LS

TOTAL USE: $133,164.00 LS

PROFESSIONAL FEE SUMMARY
DESIGN AND CPS

FOR THE
AIRPORT PARKING ALTERATION & EXPANSION - LOT D

ASHEVILLE REGIONAL AIRPORT



POSITION TOTAL

AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly

Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

1.1 Preliminary Design Phase Services (30%)

1.1.1   Project Management and Coordination with Sub-consultants $0 4 $864 $0 $0 $0 $0 $0 4 $864 $216

1.1.2   Data Collection and Record Documents Review $0 4 $864 $0 $0 $0 $0 $0 4 $864 $216

1.1.3   Attend Kick-off Meeting with AVL $0 $0 $0 $0 $0 $0 $0 0 $0 #DIV/0!

1.1.4   Determine ADA Parking Requirement for Lot D $0 $0 $0 $0 $0 $0 $0 0.0 $0 #DIV/0!

1.1.5   Coordination with power and utility companies $0 2 $432 $0 $0 $0 $0 $0 2 $432 $216

1.1.6   Topographic Survey $0 2 $432 $0 $0 $0 $0 $0 2 $432 $216

1.1.7   Subcontractor Review and Implementation $0 4 $864 $0 $0 $0 $0 $0 4 $864 $216

1.1.8   Prepare conceptual paking lot layouts $0 4 $864 $0 8 $904 $0 $0 $0 12 $1,768 $147

1.1.9   Prepare conceptual stormwater improvements and permitting analysis (Aulick Engineering Primary) $0 2 $432 $0 $0 $0 $0 $0 2 $432 $216

1.1.10 Review concept plans with AVL and refine the parking concepts accordingly $0 4 $864 $0 $0 $0 $0 $0 4 $864 $216

Subtotal Preliminary Design Phase Services Labor: 0 $0 26 $5,616 0 $0 8 $904 0 $0 0 $0 0 $0 34 $6,520 $192
Preliminary Design Direct Expenses

  Printing $50

  Mileage $0

  Per Diem $0

Subtotal Direct Expenses: $50
Preliminary Design Phase Subcontractors

1.1.6   Topographic Survey - Ed Holmes & Associates $4,700

1.1.9   Prepare conceptual stormwater improvements and permitting analysis - Aulick Engineering $8,550

  AVCON Subconsultant Administration Fee (10%) $1,000

Subtotal Preliminary Design Phase Subcontractors: $14,250

Subtotal Preliminary Design Phase: $20,820

SENIOR CADD CADD ADMINISTRATIVE

PRINCIPAL MANAGER SR. PLANNER ENGINEER DESIGNER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$103 $82 $67$237 $216 $144 $113



POSITION TOTAL

AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly

Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

SENIOR CADD CADD ADMINISTRATIVE

PRINCIPAL MANAGER SR. PLANNER ENGINEER DESIGNER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$103 $82 $67$237 $216 $144 $113

1.2 Final Design Phase Services (95%/100%)

1.2.1   Project Management and Monthly Project Reporting $0 8 $1,728 $0 $0 $0 $0 $0 8.0 $1,728 $216

1.2.2   Interim Design Meetings and Coordination (2) $0 8 $1,728 $0 $0 $0 $0 $0 8.0 $1,728 $216

1.2.3   Develop Construction Phasing Plan and Refine in Consultation with AVL $0 $0 $0 4 $452 $0 4 $328 $0 8.0 $780 $98

1.2.4   Prepare Construction Drawings (95%)

1.2.4.1       Geometry Plans $0 $0 $0 2 $226 $0 8 $656 $0 10.0 $882 $88

1.2.4.2       Phasing Plans $0 $0 $0 2 $226 $0 2 $164 $0 4.0 $390 $98

1.2.4.3       Paving and Grading Plans (Aulick Engineering providing Grading Plans) $0 $0 $0 2 $226 $0 2 $164 $0 4.0 $390 $98

1.2.4.4       Drainage and Stormwater Plans (Aulick Engineering Primary) $0 $0 $0 2 $226 $0 2 $164 $0 4.0 $390 $98

1.2.4.5       Signing and Marking Plans (Wayfinding and street signage is excluded) $0 $0 $0 4 $452 $0 8 $656 $0 12.0 $1,108 $92

1.2.4.6       Utility Adjustment Plans $0 $0 $0 2 $226 $0 4 $328 $0 6.0 $554 $92

1.2.4.7       Electrical and Lighting Plans $0 $0 $0 2 $226 $0 2 $164 $0 4.0 $390 $98

1.2.4.8       Landscaping and Irrigation Plans (LandArt Primary) $0 $0 $0 2 $226 $0 2 $164 $0 4.0 $390 $98

1.2.4.9       General Details and Notes

1.2.4.9.1           Overall Project Notes $0 $0 $0 2 $226 $0 4 $328 $0 6.0 $554 $92

1.2.4.9.2           Civil and Drainage Details $0 $0 $0 2 $226 $0 4 $328 $0 6.0 $554 $92

1.2.4.9.3           Pavement Structure Details $0 $0 $0 2 $226 $0 2 $164 $0 4.0 $390 $98

1.2.5   Update Technical Specifications (95%) $0 $0 $0 2 $226 $0 $0 2 $134 4.0 $360 $90

1.2.6   Update Engineer’s Report (95%) $0 $0 $0 2 $226 $0 $0 4 $268 6.0 $494 $82

1.2.6.1     Drainage Analysis (Aulick Engineering Primary) $0 $0 $0 2 $226 $0 $0 $0 2.0 $226 $113

1.2.6.2     Stormwater and Detention Analysis (Aulick Engineering Primary) $0 $0 $0 2 $226 $0 $0 $0 2.0 $226 $113

1.2.6.3     Pavement Design $0 $0 $0 2 $226 $0 $0 $0 0.0 $226 #DIV/0!

1.2.7   Prepare Stormwater Management Plan (Aulick Engineering Primary) $0 $0 $0 2 $226 $0 $0 $0 2.0 $226 $113

1.2.8   Prepare Quantities and Estimates of Probable Construction Costs $0 $0 $0 8 $904 $0 $0 $0 8.0 $904 $113

1.2.9   Quality Assurance Review (95%) 4 $948 8 $1,728 $0 $0 $0 $0 $0 12.0 $2,676 $223

1.2.10   95% Const. Doc. Submittal to AVL, Review Meeting, and Reconciliation of Comments $0 2 $432 $0 16 $1,808 $0 16 $1,312 $0 34.0 $3,552 $104

1.2.11   Finalize Construction Documents into Bid Documents (100%) $0 2 $432 $0 4 $452 $0 16 $1,312 $0 22.0 $2,196 $100

1.2.12   Submit to Buncombe County for Permit, Permit Coordination $0 8 $1,728 $0 $0 $0 $0 $0 8.0 $1,728 $216

1.2.13   Negotiate Change Order $0 4 $864 $0 $0 $0 $0 $0 4.0 $864 $216

Subtotal Design Phase Services Labor: 4.0 $948 40.0 $8,640 0.0 $0 68.0 $7,684 0.0 $0 76.0 $6,232 6.0 $402 192.0 $23,906 $125
Final Design Phase Direct Expenses

  Printing $100

  Mileage $435

  Per Diem $105

Subtotal Final Design Phase Direct Expenses: $640
Final Design Phase Subcontractors

  Stormwater/Detention Design - Aulick Engineering $17,600

  Landscaping - LandArt $5,500

  AVCON Subconsultant Administration Fee (10%) $1,800

Subtotal Final Design Phase Subcontractors: $24,900

Subtotal Final Design Phase: $49,446



POSITION TOTAL

AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly

Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

SENIOR CADD CADD ADMINISTRATIVE

PRINCIPAL MANAGER SR. PLANNER ENGINEER DESIGNER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$103 $82 $67$237 $216 $144 $113

BIDDING PHASE SERVICES

2.1 Repackage bid documents $0 8 $1,728 $0 8 $904 $0 40 $3,280 6 $402 62 $6,314 $102

2.2 Assist AVL in advertising for and obtaining bids $0 2 $432 $0 $0 $0 $0 2 $134 4 $566 $142

2.3 Issue addenda $0 2 $432 $0 4 $452 $0 4 $328 $0 10 $1,212 $121

2.4 Attend and Conduct  Pre-bid Conference $0 8 $1,728 $0 $0 $0 $0 $0 8 $1,728 $216

2.5 Attend and Conduct Bid Opening (3) $0 18 $3,888 $0 $0 $0 $0 $0 18 $3,888 $216

2.6 Acceptability of Contractors and their Sub-contractors $0 4 $864 $0 $0 $0 $0 $0 4 $864 $216

2.7 Bid Evaluation $0 4 $864 $0 4 $452 $0 $0 $0 8 $1,316 $165

Subtotal Bidding Phase Services Labor: 0 $0 46 $9,936 0 $0 16 $1,808 0 $0 44 $3,608 8 $536 114 $15,888 $139
Bidding Phase Direct Expenses

  Printing $150

  Mileage $580

  Per Diem $80

Subtotal Bidding Phase Direct Expenses: $810
Bidding Phase Subcontractors

Repackage (Subs) $7,600

Subtotal Bidding Phase Subcontractors: $7,600

Subtotal Bidding Phase: $24,298



POSITION TOTAL

AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly

Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

SENIOR CADD CADD ADMINISTRATIVE

PRINCIPAL MANAGER SR. PLANNER ENGINEER DESIGNER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$103 $82 $67$237 $216 $144 $113

CONSTRUCTION PHASE SERVICES

3.1 Released for Construction Documents $0 2 $432 2 $288 4 $452 8 $824 $0 $0 16 $1,996 $125

3.2 Pre-Construction Conference $0 6 $1,296 $0 $0 $0 $0 $0 6 $1,296 $216

3.3 Visits to Site and Observation of Construction (12 Scheduled) $0 36 $7,776 $0 36 $4,068 $0 $0 $0 72 $11,844 $165

3.4 Recommendations with Respect to Defective Work $0 2 $432 $0 2 $226 $0 $0 $0 4 $658 $165

3.5 Clarifications and Interpretations $0 2 $432 $0 4 $452 4 $412 $0 $0 10 $1,296 $130

3.6 Change Orders $0 2 $432 $0 4 $452 4 $412 $0 $0 10 $1,296 $130

3.7 Shop Drawings and Samples $0 2 $432 $0 16 $1,808 $0 $0 $0 18 $2,240 $124

3.8 Substitutes and "or-equal" $0 2 $432 $0 4 $452 $0 $0 $0 6 $884 $147

3.9 Inspections and Tests $0 0 $0 $0 4 $452 $0 $0 $0 4 $452 $113

3.10 Disagreements between AVL and Contractor $0 2 $432 $0 2 $226 $0 $0 $0 4 $658 $165

3.11 Applications for Payment $0 4 $864 $0 20 $2,260 $0 $0 $0 24 $3,124 $130

3.12 Substantial Completion $0 4 $864 $0 8 $904 $0 $0 $0 12 $1,768 $147

3.13 Final Notice of Accetability of the Work $0 2 $432 $0 $0 $0 $0 $0 2 $432 $216

3.14 Limitation of Responsibilities $0 2 $432 $0 $0 $0 $0 $0 2

3.15 Construction Quality Assurance Testing Services During Construction $0 2 $432 $0 $0 $0 $0 $0 2

3.16 Construction Quality Assurance Surveying $0 2 $432 $0 $0 $0 $0 $0 2

3.17 Project Coordination $0 4 $864 $0 4 $452 $0 $0 $0 8 $1,316 $165

3.18 Deliverables - Record Drawings $0 2 $432 $0 2 $226 $0 24 $1,968 $0 28 $2,626 $94

Subtotal Construction Phase Services Labor: 0 $0 76 $16,416 0 $0 106 $11,978 8 $824 24 $1,968 0 $0 214 $29,890 $140

Construction Phase Direct Expenses

  Printing $1,000

  Mileage $1,160

  Per Diem $350

Construction Phase Direct Expenses: $2,510

Construction Phase Subcontractors

  Stormwater/Detention CPS - Aulick Engineering $1,200

  CQA Topographic Survey $2,500

  CQA Construction Materials Testing $2,500

Construction Phase Subcontractors: $6,200

Subtotal Construction Phase: $38,600
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New Business – Item G 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Shane Stockman 
 Director of Information Technology 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – New Business Item G 
 
Approval of Agreement with PASSUR Aerospace for Gate Management Solution 
 
BACKGROUND 
 
The rapid growth of the Airport has created several challenges surrounding aircraft 
operations at our boarding gates. Currently, aircraft gate assignments, aircraft parking 
and RONs require manual coordination among the Airline Station Managers. With 
approximately 35-40 daily flights and only seven gates, this method is no longer efficient 
or reliable.  
 
To help alleviate these operational issues, staff is recommending a gate management 
software solution from PASSUR Aerospace headquartered in Stamford, CT. The PASSUR 
gate sequencing software can significantly streamline gate assignments and provide the 
situational awareness needed to identify potential conflicts or delays before they occur.   
Powered by real time flight feeds, this cloud-based solution also contains built-in 
intelligence to automatically adjust gate assignments based on aircraft type, size, delays, 
cancelations or mechanical issues. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Board could decide not to take any action, or the alternative exists to postpone the 
project for a later date. 
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FISCAL IMPACT 
 
This PASSUR Gate Sequencing solution is subscription based and consist of a one-time 
setup fee of $15,000.00. The hosting fees, support and ongoing development costs are 
$5,000 per month for a contract term of 24 months. If approved, the gate management 
system would be funded with Airport fund balance and programmed into the airline rates 
and charges for fiscal year 2021. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve an agreement with PASSUR Aerospace for a Gate Management 
Solution; (2) authorize the Executive Director to execute the necessary documents; and 
(3) amend the FY2019/2020 budget by adopting the following budget ordinance 
amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2020: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 

 
 Decrease  Increase 
Capital Improvements   $55,000.00 
    
Totals   $55,000.00 

     
This will result in a net increase of $55,000.00 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
Transfer from GARAA Cash    
   $55,000.00 
Totals   $55,000.00 
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Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 11th day of October, 2019. 
 
 
___________________________ 
Matthew Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 



 
 

September 23rd, 2019 

 
Lew Bleiweis A.A.E. 
Executive Director 
Greater Asheville Regional Airport Authority 

  
Dear Lew, 
 
We are excited to support Asheville’s continued growth by enhancing gate utilization and operational 
situational awareness at AVL through the implementation of our gate sequencing and airport 
collaboration solution.  This solution will improve communication, maximize operational efficiencies, 
capture any unused gate capacity and enhances the overall passenger experience. 
 
The airport ops department and respective commercial airlines will benefit from better gate 
arrival/departure performance (as a result of improved sequencing and gate conflict coordination). 
 
Our solution leverages successes and lessons learned at various North American Airports but will be 
specifically adapted and tailored for Asheville’s unique operational and business challenges.  Our 
sequencing collaborative platform specifically mitigates operational constraints and gate utilization 
impediments that negatively drive unused capacity and misaligned gate availability. 
 
Implementing our collaborative platform (firmly grounded in ACDM principles) which features real 
time situational awareness and the shared display of reliable decision-making data, will maximize the 
proper use of all available gate capacity, airport infrastructure and limited ground resources. 
 
Our proposed solution, which is essentially an automated common data exchange will aggregate and 
re-distribute real time information for gates (assignments and status), flights (predicted and actual 
milestones for arrival/departure), passenger loads and airline sequencing/assignment priorities.   

 
This proposal is based on specific feedback we received from (1) the Asheville Operations & IT Team, 
(2) our on-site visits and (3) research done by our internal subject matter experts.  The collaborative 
gate sequencing program will allow all AVL stakeholders to see gate assignments and gate changes, 
empower airlines to communicate changing priorities and requests for gate arrival and pushback 
sequences and will also give the AVL Operations Staff the ability to reassign gates or reorder 
sequencing based on operational needs. 
 
Our platform is designed to enable airlines to assign company priorities for arrival and departure 
sequencing and will be particularly effective at mitigating gate conflicts in advance, extended gate 
holdouts and/or related issues. 
 
 

 
 



The main elements of the proposed solution are: 
• Daily schedule for all carriers is pre-populated in advance, along with gate assignments (as 

soon as available). 
• Details about each flight (scheduled time of departure, origin/destination, aircraft type). 
• Real time flight status is updated – Estimated Off Block Time, Estimated Wheels Up Time, 

Actual Off Block Time, Actual Wheels Up Time. 
• Sequencing assignments are viewable to all users. 
• Changed assignments are viewable to all users. 
• Separate areas are designated to manage departure sequences, arrival sequences and tows. 
• The software is web-based, displayable on an Internet connected Computer or tablet. 
• A live community chat feature and chat archive is always operational. 
• Database to retrieve operational reports from (day-week-month) and export. 

 
 
We look forward to partnering with the Asheville leadership team and supporting your specific 
operational, financial and customer advocacy goals! 

 
 
 
 
 

Douglas Hofsass 
 
 
 
Senior Vice President 
Global Airports & Business Aviation 
PASSUR Aerospace 
Email: dhofsass@passur.com 
Direct: 203.989.9873 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
PASSUR Gate Sequencing & Airport Collaboration Pricing Module: 

 
 

Solution Monthly Subscription 
Price 

 
        One Time Fee 

 
 

PASSUR Gate Sequencing & Collaboration 
Solution for AVL Airport (ACDM Platform) 
 

• Two Year Subscription Term 
• Two (One Year) Extension Options 

 
 

$5,000/month 

 
 

$15,000 

 

 

Terms and Conditions: 
1. The term of the agreement begins on the date PASSUR delivers the Gate Sequencing Solution 

at AVL through the following (24) twenty-four months at the pricing listed above.  There will 
be two (one-year extension options for AVL to exercise as well).   

2. One-time pricing is based on the required set-up and configuration work required by PASSUR 
to customize the solution for Asheville. 

3. This pricing is for an airport-wide license for AVL airport, AVL airlines and other AVL airport 
stakeholders authorized by AVL airport. 

4. Pricing is valid until November 15th, 2019. 
5. There will be an annual 3% price increase for years 3 and 4. 
6. Monthly subscription fees are due quarterly in advance of the quarter covered, after delivery 

of the software. The one-time fee is due upon signing of the agreement. 
7. AVL Airport will coordinate with PASSUR to make their OAG data feed and direct airline data 

feeds available to PASSUR for integration. 
8. PASSUR Training & Facilitation.  PASSUR will provide the following support as part of the 

solution implementation: 
• 1 full week for formal classroom training (40 Hours). 
• 1 full week of mentoring and OJT during the initial implementation phase (40 Hours). 
• After initial implementation (for the following 6 months): 1 full week of OJT with 

corresponding follow-up visits once a month, 40 Hours each, up to 6 months (240 Hours). 
• Customer support calls, training materials and instructional webinars are all included as part 

of PASSUR’s monthly subscription.



Appendix A: 

PASSUR Solution Description: 

This solution is designed to share up-to-the-minute data with all the airport stakeholders to improve gate 
sequencing & allocation and to reduce arrival/departure delays.  This single platform allows all AVL stakeholders 
to see gate assignments and gate changes; allows airlines to communicate changing priorities and requests for 
gate arrival and pushback sequences as well as the airport authority to reallocate gates and reorder sequencing 
on the same transparent platform. 

This platform is designed to enable all airlines at AVL to manage their revised priorities for arrival and departure 
sequencing and will be a key mitigation tool to address holds, reduce taxi in times, and proactively address other 
related issues.  It has been designed so that any key stakeholder can function as the manager of their specific 
request(s) that are processed on the application, using properly assigned administrative rights (determined by 
AVL airport). 
 
Platform Key Features: 
 

• Collaborative Gate Sequencing Program: A single platform that allows all airport stakeholders to see 
gate assignments and gate changes; allows airlines to communicate changing priorities and requests for 
gate arrival and pushback sequences, and Airport Operational Control Center and/or airlines to 
reallocate gates/reorder sequence on the same platform; and allows the terminal Airline Representative 
to update status of passenger processing and release of flights post-security sweep. 

 
• Common Situational Awareness: A single platform to communicate key elements of the status of the 

airport operation, including surface delays, diversions, tarmac delays, airport updates, etc. 
 

• Automated Common Data Exchange: A single platform that aggregates and re-distributes real time 
information for: gates, flights, passenger nationality mix, US Customs and Border Patrol (CBP) 
capacity/status, and airline sequencing company priorities. 
 

 

 
 



Figure 1: Sample image from a Gate Allocation and Sequencing Screen showing the arrival schedule, gate table, terminal ramp 
status and collaborative chat room window for all stakeholders to share information. 
 
 

 
Figure 2: Detail of a Gate Table from with specific color coding. 
 
Example Legend: The Gate Table above provides a collaborative view of the Airport’s current Gate Status. In the yellow mouse-
over, Delta ops provides the Ramp Tower a heads up on a Gate Hold Out.  A salmon background indicates that TSC132 will have 
to hold out for E8. Ramp Tower will hold flight out of the ramp area reducing any possibility of ramp congestion. 
 
 
 

 
Figure 3: Detail of an Arrival Schedule showing passenger counts for arrivals. 
 
Note: The total number of passengers on board each international flight, including US citizens, is provided through PASSUR to 
CBP to allow for preplanning of the custom’s screening process. 
 
 

 

 



Appendix B: 

What Makes PASSUR Unique: 
 

1. With the most deployments in the most diverse number of configurations in North America, 
PASSUR leads the industry in the development of departure metering and sequencing solutions 
designed to optimize commercial operational and business priorities. 

 
2. PASSUR Sequencing & Surface Management solutions are viewed on the same platform that 

enables optimization of airport arrival and departure capacity in the terminal airspace, and en-
route efficiencies, for a single air traffic optimization view.  

 
3. PASSUR’s Aviation Intelligence Center of Excellence (“CoE”) is a team of subject matter experts 

with extensive experience in airline, airport and business aviation operations, finance, air traffic 
management, systems automation, and data visualization, with specific expertise in the 
operational and business needs, requirements, objectives, and constraints of the aviation 
industry. These experts from the PASSUR CoE understand the National Airspace System (“NAS”) 
and are able to translate these internal requirements and external conditions into information 
solutions that target specific, measurable problems with defined operational and financial 
performance metrics. These subject matter experts are complemented by a technical team of 
software engineers, data scientists, radar engineers, database architects, physicists, and 
statisticians who have years of expertise in managing complex surveillance networks (hardware 
and software), as well as interpreting and converting complex, live aviation data feeds into robust 
decision support software solutions. 

 
4. PASSUR operates the largest and most extensive private aircraft and airspace passive surveillance 

network in the world. The PASSUR Network integrates additional key surveillance sources, to 
include ADS-B, ASDE-X, Mode S, En Route Radar, Airline OOOI data, ACARS, fleet databases, as 
well as other sources. The PASSUR Network creates a direct data feed of critical flight and 
airspace behavior and conditions, an essential precursor resource for predictive analytics, real-
time decision support, and performance analysis tools. 

 
5. One of the key advantages of PASSUR solutions is the breadth and depth of our data (detail 

and volume of historical data stored; accuracy and detail of live data; and multiplicity of data 
sources). Without quality data, decision support and business analytics solutions are not as 
effective and reliable. 

 
6. All the surveillance data acquired by the PASSUR Network is integrated and correlated into 

specialized databases to support predictive, real-time, and post operational requirements. 
PASSUR databases consolidate multiple overlapping data sets to ensure completeness, accuracy, 
fulfillment of specific operational requirements, and the normalization of data for a single-source 
authoritative record of operational performance. The data processed in these master data 
repositories supports the key capabilities and attributes of the PASSUR software. 

 

7. PASSUR provides Decision Support Dashboards, KPIs, and Management by Exception. Most 
PASSUR solutions are delivered in “dashboard” format, simplifying and condensing extensive 
amounts of information into the most relevant operational and business metrics, presenting 
them in a manner that supports immediate performance assessment and actionable decisions. 
PASSUR solutions are designed so that users are alerted in real time to specific conditions and 
recommended action only when operations reach certain user-defined thresholds, thereby 
preventing information overload. 



 
8. PASSUR introduced the first commercial program for traffic flow optimization to airlines in the 

US. The program enables airlines to more effectively coordinate with FAA to achieve the optimal 
arrival and departure rates, runway configuration, and delay restrictions, based on weather 
predictions and data mining algorithms (determines the most accurate and optimal departure 
rate by matching today’s predicted weather with the best historical performance under similar 
weather and runway conditions). 

 
9. PASSUR provides aircraft surface management software for three major airlines at all their key 

hub locations. In addition, it is used by other airlines at major locations as well as by several 
major US airports. This program increases predictability and operational efficiency by addressing 
one of the key sources of delays and disruptions – airport surface operations. The program 
provides airlines and airports the ability to visualize and analyze airborne and surface traffic 
status and performance, along with alerts for delays, and replay and analytical tools for 
performance improvement. 

 

PASSUR is uniquely able to address the needs of the airport-airline community in the area of 
coordinated surface traffic management, based on the following key attributes: 

 
Integrated Surveillance Network and Integrated Aviation Database 
PASSUR owns and operates one of the world’s largest and most extensive private commercial aviation 
surveillance networks (more than 180 sites). The PASSUR Network integrates and fuses additional key 
surveillance sources, to include ADS-B, ASDE-X, Mode S, En Route Radar, Airline OOOI data, ACARS, fleet 
databases, as well as other sources. The PASSUR Network creates a direct data feed of critical flight and 
airspace behavior and conditions, an essential underlying resource for the predictive analytics, real-time 
decision support, and performance analysis tools that are part of the PASSUR surface optimization 
solution, including many of the patented processes listed below. There is no other comparable commercial 
surveillance and data resource in the industry. 

 
Predictive Analytics 
PASSUR decision support solutions are supported by predictive analytics algorithms, which use extensive 
historical data mining and pattern recognition to predict specific and detailed operating conditions, as 
well as dynamic predictions based on the extrapolations of real-time surveillance data. PASSUR has more 
than 10 years of flight, airport, and airspace historical data stored – there is no comparable commercial 
source of historical data, or of independent live surveillance data. 

 
The PASSUR Collaborative Network 
The PASSUR platform, which includes sequencing and surface management, also includes a collaborative 
layer that allows for instant information sharing and coordination across a wide range of users in the 
aviation community, which provides access to more than 100 airports and 125 worldwide airlines – a 
resource unavailable from any other provider. 

 
Intellectual Property 
PASSUR has made extensive investments in developing its surveillance, data, and software architecture, 
resulting in capabilities exclusively available to our customers. 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – Information Section Item A 
 
August, 2019 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
August, 2019 overall passenger traffic numbers were up 41.8% compared to the same 
period last year.  Passenger traffic numbers reflect a 41.0% increase in passenger 
enplanements from August, 2018.   
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in August 2019 
were up by 50.6%.  There were no flight cancellations for the month. 
 
American Airlines:  American’s August 2019 passenger enplanements represent a 40.9% 
increase over the same period last year.  There were sixteen (16) flight cancellations for 
the month. 
 
Delta Airlines:  Delta’s August 2019 enplanements increased by 7.8% compared to August 
2018. There were no flight cancellations for the month. 
 
Elite Airways:  Year over Year passenger enplanements for Elite in August 2019 were flat.  
There were no flight cancellations for the month. 
 
United Airlines:  In August 2019, United Airlines saw an increase in enplanements by 
22.7% over the same period last year.  There was one (1) flight cancellation for the 
month. 
 
 



Monthly Traffic Report
Asheville Regional Airport
August 2019

Aug 2019 Aug 2018
Percentage

Change *CYTD-2019 *CYTD-2018
Percentage

ChangeCategory *MOV12-2019 *MOV12-2018
Percentage

Change

Passenger Traffic

Enplaned

Deplaned

75,825

76,231

53,775

53,443

518,359 356,857

515,525 356,086

41.0%

42.6%

Total 152,056 107,218 41.8% 1,033,884 712,943

45.3%

44.8%

45.0%

729,678

725,831

531,523

533,375

1,455,509 1,064,898 36.7%

37.3%

36.1%

Aircraft Operations

Airlines

Commuter/
Air Taxi

Subtotal

General
Aviation

Military

Subtotal

1,148 775

4,718

1,376 1,180

3,648

193 254

2,524

Total

1,955

4,911 3,902

7,435 5,857

48.1%

16.6%

29.1%

29.3%

-24.0%

25.9%

26.9%

8,161

7,524

1,996

5,685

6,464

2,218

8,402

10,661

3,948

11,706

11,200

2,975

43.6%

16.4%

29.1%

12.7%

-10.0%

11.0%

16.2%

39.3%

5.1%

20.2%

-2.3%

-24.6%

-4.2%

2.8%

15,685 12,149 22,906 19,063

31,437 27,900 42,268 43,285

33,433 30,118

49,118 42,267

45,243 47,233

68,149 66,296

Fuel Gallons

100LL

Jet A (GA)

Subtotal

Jet A (A/L)

Total

154,563

15,776

681,273

154,470

16,259

419,492

880,918

114,200

4,274,708

931,560

106,171

2,780,945

1,407,305

171,476

5,851,712

1,452,034

164,214

4,117,752

170,339 170,729 -0.2% -4.1% -2.3%995,118 1,037,731 1,578,781 1,616,248

851,612 590,221 44.3% 38.0% 29.6%5,269,826 3,818,676 7,430,493 5,734,000

-3.0%

0.1%

7.6%

-5.4%

4.4%

-3.1%

62.4% 53.7% 42.1%

Thursday, September 26, 2019

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
August 2019

Aug 2019 Aug 2018
Percentage

Change *CYTD-2019 *CYTD-2018
Percentage

Change

31,152

40,641

20,692

23,367

Allegiant Air

Enplanements

Seats

Load Factor

50.6%

73.9%

76.7% 88.6% -13.4%

217,801

283,290

132,567

155,598

76.9% 85.2%

64.3%

82.1%

-9.8%

16,213

19,948

11,509

14,000

American Airlines

Enplanements

Seats

Load Factor

40.9%

42.5%

81.3% 82.2% -1.1%

108,839

130,866

75,518

92,220

83.2% 81.9%

44.1%

41.9%

1.6%

14,692

16,802

13,628

15,537

Delta Air Lines

Enplanements

Seats

Load Factor

7.8%

8.1%

87.4% 87.7% -0.3%

103,244

117,562

96,899

110,600

87.8% 87.6%

6.5%

6.3%

0.2%

264

510

261

450

Elite Airways

Enplanements

Seats

Load Factor

1.1%

13.3%

51.8% 58.0% -10.8%

801

1,590

1,034

2,020

50.4% 51.2%

-22.5%

-21.3%

-1.6%

4,077

6,554

0

0

Spirit Airlines

Enplanements

Seats

Load Factor

#Div/0!

#Div/0!

62.2% #Num! #Type!

34,405

64,976

0

0

53.0% #Num!

#Div/0!

#Div/0!

#Type!

9,427

11,000

7,685

9,012

United Airlines

Enplanements

Seats

Load Factor

22.7%

22.1%

85.7% 85.3% 0.5%

53,269

66,854

50,839

61,245

79.7% 83.0%

4.8%

9.2%

-4.0%

Thursday, September 26, 2019 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Aug 2019 Aug 2018
Percentage

Change *CYTD-2019 *CYTD-2018
Percentage

Change

75,825

95,455

53,775

62,366

Enplanements

Seats

Load Factor

41.0%

53.1%

79.4% 86.2% -7.9%

Totals

518,359

665,138

356,857

421,683

45.3%

57.7%

77.9% 84.6% -7.9%

Thursday, September 26, 2019 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions 
Asheville Regional Airport
August 2019

Airline

Scheduled
Flights

Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed Flights
Total

Cancellations

Allegiant Air 225 0 0 0 0 100.0%0

American Airlines 315 0 0 16 0 92.1%16

Delta Air Lines 249 0 0 0 0 100.0%0

Elite Airways 9 0 0 0 0 100.0%0

Spirit Airlines 49 0 1 3 0 91.8%4

United Airlines 222 1 0 0 0 99.5%1

Total 1 1 19 01,069 21 98.0%

Thursday, September 26, 2019



Monthly Enplanements By Year
Asheville Regional Airport
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Thursday, September 26, 2019



Monthly Seats By Year
Asheville Regional Airport
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Thursday, September 26, 2019



Monthly Load Factors By Year
Asheville Regional Airport
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Thursday, September 26, 2019



Total Monthly Passengers By Year
Asheville Regional Airport
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Thursday, September 26, 2019



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From August 2019 Through August 2019

Thursday, September 26, 2019



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 55 3,855 53 3,639 2 216 3.8% 5.9%
AA CLT AVL 55 3,855 53 3,639 2 216 3.8% 5.9%
AA AVL DFW 7 532 0 0 7 532
AA DFW AVL 7 532 0 0 7 532
AA AVL LGA 2 152 0 0 2 152
AA LGA AVL 2 152 0 0 2 152
AA AVL PHL 7 350 0 0 7 350
AA PHL AVL 7 350 0 0 7 350
DL ATL AVL 48 3,572 45 3,442 3 130 6.7% 3.8%
DL AVL ATL 48 3,572 45 3,442 3 130 6.7% 3.8%
G4 AVL BWI 2 372 2 354 0 18 0.0% 5.1%
G4 BWI AVL 2 372 2 354 0 18 0.0% 5.1%
G4 AVL DEN 2 372 0 0 2 372
G4 DEN AVL 2 372 0 0 2 372
G4 AVL EWR 5 930 2 354 3 576 150.0% 162.7%
G4 EWR AVL 5 930 2 354 3 576 150.0% 162.7%
G4 AVL FLL 14 2,550 14 2,467 0 83 0.0% 3.4%
G4 FLL AVL 14 2,550 14 2,467 0 83 0.0% 3.4%
G4 AVL PGD 4 726 4 708 0 18 0.0% 2.5%
G4 PGD AVL 4 726 4 708 0 18 0.0% 2.5%
G4 AVL PIE 10 1,833 6 1,041 4 792 66.7% 76.1%
G4 PIE AVL 10 1,833 6 1,041 4 792 66.7% 76.1%
G4 AVL SFB 12 2,133 7 1,228 5 905 71.4% 73.7%
G4 SFB AVL 12 2,133 7 1,228 5 905 71.4% 73.7%
G4 AVL SRQ 2 372 0 0 2 372
G4 SRQ AVL 2 372 0 0 2 372
NK AVL FLL 3 435 4 728 (1) (293) (25.0%) (40.2%)
NK FLL AVL 3 435 4 728 (1) (293) (25.0%) (40.2%)
NK AVL MCO 5 873 4 728 1 145 25.0% 19.9%
NK MCO AVL 5 873 4 728 1 145 25.0% 19.9%
NK AVL TPA 0 0 3 546 (3) (546) (100.0%) (100.0%)
NK TPA AVL 0 0 3 546 (3) (546) (100.0%) (100.0%)
UA AVL EWR 0 0 7 740 (7) (740) (100.0%) (100.0%)
UA EWR AVL 0 0 7 740 (7) (740) (100.0%) (100.0%)
UA AVL IAD 14 700 0 0 14 700
UA IAD AVL 14 700 0 0 14 700
UA AVL ORD 21 1,050 21 1,050 0 0 0.0% 0.0%
UA ORD AVL 21 1,050 21 1,050 0 0 0.0% 0.0%

Total 426 41,614 344 34,050 82 7,564 23.8% 22.2%

Percent Diff
November 2019 vs. November 2018

Travel Period Nov-19 Nov-18 Diff



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 49 3,155 48 3,303 1 (148) 2.1% (4.5%)
AA CLT AVL 49 3,155 48 3,303 1 (148) 2.1% 4.5%
AA AVL DFW 7 532 0 0 7 532
AA DFW AVL 7 532 0 0 7 532
AA AVL LGA 2 152 0 0 2 152
AA LGA AVL 2 152 0 0 2 152
AA AVL PHL 7 350 0 0 7 350
AA PHL AVL 7 350 0 0 7 350
DL ATL AVL 46 3,482 46 3,140 0 342 0.0% 10.9%
DL AVL ATL 46 3,482 46 3,140 0 342 0.0% 10.9%
G4 AVL BWI 2 354 2 354 0 0 0.0% 0.0%
G4 BWI AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL DEN 1 177 0 0 1 177
G4 DEN AVL 1 177 0 0 1 177
G4 AVL EWR 2 354 2 354 0 0 0.0% 0.0%
G4 EWR AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL FLL 14 2,478 13 2,301 1 177 7.7% 7.7%
G4 FLL AVL 14 2,478 13 2,301 1 177 7.7% 7.7%
G4 AVL PBI 2 354 0 0 2 354
G4 PBI AVL 2 354 0 0 2 354
G4 AVL PGD 2 354 2 354 0 0 0.0% 0.0%
G4 PGD AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL PIE 11 1,947 6 1,062 5 885 83.3% 83.3%
G4 PIE AVL 11 1,947 6 1,062 5 885 83.3% 83.3%
G4 AVL SFB 11 1,947 7 1,218 4 729 57.1% 59.9%
G4 SFB AVL 11 1,947 7 1,218 4 729 57.1% 59.9%
G4 AVL SRQ 2 354 0 0 2 354
G4 SRQ AVL 2 354 0 0 2 354
NK AVL FLL 0 0 3 546 (3) (546) (100.0%) (100.0%)
NK FLL AVL 0 0 3 546 (3) (546) (100.0%) (100.0%)
NK AVL MCO 7 1,274 3 546 4 728 133.3% 133.3%
NK MCO AVL 7 1,274 3 546 4 728 133.3% 133.3%
NK AVL TPA 0 0 2 364 (2) (364) (100.0%) (100.0%)
NK TPA AVL 0 0 2 364 (2) (364) (100.0%) (100.0%)
UA AVL EWR 0 0 7 350 (7) (350) (100.0%) (100.0%)
UA EWR AVL 0 0 7 350 (7) (350) (100.0%) (100.0%)
UA AVL IAD 14 700 0 0 14 700
UA IAD AVL 14 700 0 0 14 700
UA AVL ORD 21 1,050 21 1,050 0 0 0.0% 0.0%
UA ORD AVL 21 1,050 21 1,050 0 0 0.0% 0.0%

Total 400 38,028 324 29,884 76 8,144 23.5% 27.3%

December 2019 vs. December 2018
Travel Period Dec-19 Dec-18 Diff Percent Diff



Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL CLT 49 3,155 42 2,883 7 272 16.7% 9.4%
AA CLT AVL 49 3,155 42 2,883 7 272 16.7% 9.4%
AA AVL DFW 7 532 0 0 7 532
AA DFW AVL 7 532 0 0 7 532
AA AVL LGA 2 152 0 0 2 152
AA LGA AVL 2 152 0 0 2 152
AA AVL PHL 7 350 0 0 7 350
AA PHL AVL 7 350 0 0 7 350
DL ATL AVL 46 2,842 46 2,834 0 8 0.0% 0.3%
DL AVL ATL 46 2,842 46 2,834 0 8 0.0% 0.3%
G4 AVL BWI 1 177 0 0 1 177
G4 BWI AVL 1 177 0 0 1 177
G4 AVL EWR 2 354 2 354 0 0 0.0% 0.0%
G4 EWR AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL FLL 13 2,301 14 2,478 (1) (177) (7.1%) (7.1%)
G4 FLL AVL 13 2,301 14 2,478 (1) (177) (7.1%) (7.1%)
G4 AVL PBI 2 354 0 0 2 354
G4 PBI AVL 2 354 0 0 2 354
G4 AVL PGD 2 354 2 354 0 0 0.0% 0.0%
G4 PGD AVL 2 354 2 354 0 0 0.0% 0.0%
G4 AVL PIE 11 1,947 6 1,062 5 885 83.3% 83.3%
G4 PIE AVL 11 1,947 6 1,062 5 885 83.3% 83.3%
G4 AVL SFB 11 1,947 7 1,239 4 708 57.1% 57.1%
G4 SFB AVL 11 1,947 7 1,239 4 708 57.1% 57.1%
G4 AVL SRQ 2 354 0 0 2 354
G4 SRQ AVL 2 354 0 0 2 354
NK AVL FLL 0 0 4 728 (4) (728) (100.0%) (100.0%)
NK FLL AVL 0 0 4 728 (4) (728) (100.0%) (100.0%)
NK AVL MCO 7 1,274 4 728 3 546 75.0% 75.0%
NK MCO AVL 7 1,274 4 728 3 546 75.0% 75.0%
NK AVL TPA 0 0 3 546 (3) (546) (100.0%) (100.0%)
NK TPA AVL 0 0 3 546 (3) (546) (100.0%) (100.0%)
UA AVL EWR 0 0 6 300 (6) (300) (100.0%) (100.0%)
UA EWR AVL 0 0 6 300 (6) (300) (100.0%) (100.0%)
UA AVL IAD 14 700 0 0 14 700
UA IAD AVL 14 700 0 0 14 700
UA AVL ORD 14 700 14 700 0 0 0.0% 0.0%
UA ORD AVL 14 700 14 700 0 0 0.0% 0.0%

Total 380 34,986 300 28,412 80 6,574 26.7% 23.1%

January 2020 vs. January 2020
Travel Period Jan-20 Jan-19 Diff Percent Diff



Information Section – Item B 
 
 

 

 
_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance & Accounting 
 
DATE: October 11, 2019 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of August 2019  
 
 
SUMMARY 
 
Operating Revenues for the month of August were $1,465,826,  38.1% over budget.  
Operating Expenses for the month were $1,077,831,  6.4% under budget.  As a result, 
Net Operating Revenues before Depreciation were $387,995.  Net Non-Operating 
Revenues were ($120,668), due to recording of FAA Reimbursable expenses. 
 
Year-to-date Operating Revenues were $3,159,465, 48.8% over budget.  Year-to-date 
Operating Expenses were $1,342,808, 33.2% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $1,816,657.  Net Non-Operating Revenues for the 
year were ($9,243), due to recording of FAA Reimbursable expenses. 
 
 
 

REVENUES 
 
Significant variations to budget for August were:  
  
     Terminal rentals-airline              $32,028       15.96%         Enplanements over budget 
     Landing fees                             $33,489       38.97%         Enplanements over budget 
     Rental car                               $153,605     107.71%         Enplanements over budget and new brands on site 
     Auto Parking                           $191,478       51.06%         Enplanements over budget  
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EXPENSES 
 
 Significant variations to budget for August were:   
  
    Professional Services                  ($21,757)     (67.82%)        Low professional service and legal cost     
                                                                                            invoicing for the month       
    Contractual Services                   ($28,814)     (35.33%)        Timing of contractual services         
    Utility Services                           ($11,651)     (25.90%)        Electricity use remains low and no water invoicing 
    Operating Supplies                     ($22,712)     (58.66%)        Timing of supply purchases                     
 
 
 
                                                                       
 
 
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents increased by $6,315k mainly 
due to receipt of FAA funding. 
 
Grants Receivable – Grants Receivable increased by $1,410k due to the Airfield 
Redevelopment project. 
 
Construction in Progress – Construction in Progress increased by $1,644k mainly due to 
the Airfield Redevelopment project. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $438k due to 
depreciation. 

 



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.80% 13,401,321$                   9,060
First Citizens - Money Market Account 0.35% 404,068  0   
NC Capital Management Trust - Cash Portfolio 17,929  31
NC Capital Management Trust - Term Portfolio 9,353,668  17,315
Petty Cash 200  

Restricted Cash:
BNY Mellon 284,001  
Bank of America - PFC Revenue Account 0.80% 2,852,977  1,923
NC Capital Management Trust - Term Port - PFC 10,209,013  18,899

Total 36,523,177$                47,228$            

Investment Diversification:
Banks 46%
NC Capital Management Trust 54%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of August 31, 2019



              
Current Prior
Month Period

Cash and Investments Beginning of Period 30,207,454$                32,202,756$    

Net Income/(Loss) Before Capital Contributions              (171,487)                      1,100,768        
Depreciation 438,813                        438,813            
Decrease/(Increase) in Receivables                 (805,405)                      890,138            
Increase/(Decrease) in Payables  (39,594)                        (3,153,864)       
Decrease/(Increase) in Prepaid Expenses 127,656                        939                   
Decrease/(Increase) in Fixed Assets (1,644,666) (27,096)
Principal Payments of Bond Maturities -                                (1,245,000)       
Capital Contributions 8,410,406                    -                    
Increase(Decrease) in Cash 6,315,723                    (1,995,302)       

Cash and Investments End of Period                                           36,523,177$                30,207,454$    

 
 

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended August 31, 2019

ASHEVILLE REGIONAL AIRPORT



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $23,177,186 $17,048,831
Investments 0 0
Accounts Receivable 1,155,994 1,822,820
Passenger Facility Charges Receivable 550,000 280,000
Refundable Sales Tax Receivable 12,939 221,387
Grants Receivable 11,397,475 9,986,796
Prepaid Expenses 150 127,806

Total Unrestricted Assets 36,293,744 29,487,640

Restricted Assets:
Cash and Cash Equivalents 13,345,992 13,158,623

Total Restricted Assets 13,345,992 13,158,623

Total Current Assets 49,639,736 42,646,263

Noncurrent Assets:
Construction in Progress 64,232,774 62,588,108
Net Pension Asset - LGERS (760,162) (760,162)
Benefit Payment - OPEB 25,682 25,682
Contributions in Current Year 617,323 617,323
Property and Equipment - Net 73,666,795 74,105,608

Total Noncurrent Assets 137,782,412 136,576,559

$187,422,148 $179,222,822

LIABILITIES AND NET ASSETS

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities ($9,522) $65,401
Customer Deposits 12,785 12,785
Unearned Revenue 46,966 46,966
Unearned Revenue - Constr 3,508,467 3,508,467
Construction Contracts Payable 0 0
Construction Contract Retainages 574,507 574,507
Revenue Bond Payable - Current 1,280,000 1,280,000
Interest Payable 70,658 35,329

Total Payable from Unrestricted Assets 5,483,861 5,523,455

Total Current Liabilities 5,483,861 5,523,455

Noncurrent Liabilities:
   Pension Deferrals - OPED 56,737 56,737

Other Postemployment Benefits 1,248,463 1,248,463
Compensated Absences 346,617 346,617
Net Pension Obligation-LEO Special Separation Allowance 474,558 474,558
Revenue Bond Payable - Noncurrent 16,305,000 16,305,000

Total Noncurrent Liabilities 18,431,375 18,431,375

Total Liabilities 23,915,236 23,954,830

Net Assets:
Invested in Capital Assets 120,314,569 119,108,716
Restricted 13,345,992 13,158,623
Unrestricted 29,846,351 23,000,653

Total Net Assets 163,506,912 155,267,992

$187,422,148 $179,222,822

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of August 31, 2019



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   10 - General Fund
Operating revenues

Terminal space rentals - non airline 252,866.00 20,780.13 41,560.26 211,305.74 16 239,292.43
Terminal space rentals - airline 2,408,240.00 232,714.94 479,774.73 1,928,465.27 20 2,362,337.76
Landing fees 1,031,246.00 119,426.04 236,557.52 794,688.48 23 1,159,610.44
Concessions 559,020.00 54,274.85 139,273.42 419,746.58 25 722,027.06
Auto parking 4,500,000.00 566,478.35 1,208,380.89 3,291,619.11 27 5,900,212.88
Rental car - car rentals 1,711,283.00 296,211.24 615,768.23 1,095,514.77 36 2,404,392.34
Rental car - facility rent 652,161.00 46,748.00 99,838.01 552,322.99 15 663,178.67
Commerce ground transportation 188,500.00 10,050.00 35,803.00 152,697.00 19 308,678.83
FBO's 1,056,304.00 90,903.58 183,586.28 872,717.72 17 1,072,689.31
Building leases 95,486.00 9,567.16 19,057.36 76,428.64 20 84,910.51
Land leases 82,833.00 4,322.77 10,121.91 72,711.09 12 55,587.61
Other leases and fees 196,800.00 14,348.69 89,743.05 107,056.95 46 193,011.95

Operating revenues Totals $12,734,739.00 $1,465,825.75 $3,159,464.66 $9,575,274.34 25% $15,165,929.79
Non-operating revenue and expense

Customer facility charges 1,600,000.00 223,146.25 455,999.50 1,144,000.50 28 1,827,347.50
Passenger facility charges 2,250,000.00 294,206.24 615,148.71 1,634,851.29 27 3,034,176.93
Interest revenue 250,000.00 47,228.56 93,435.45 156,564.55 37 510,562.20
Interest expense .00 (35,329.29) (70,658.58) 70,658.58 +++ (456,197.04)
Reimbursable cost expenses .00 (649,919.93) (1,103,168.12) 1,103,168.12 +++ .00
Gain or loss on disposal of assets .00 .00 .00 .00 +++ 61,044.85
P-card rebate .00 .00 .00 .00 +++ 2,472.15

Non-operating revenue and expense Totals $4,100,000.00 ($120,668.17) ($9,243.04) $4,109,243.04 0% $4,979,406.59
Capital contributions .00 8,410,406.00 8,410,406.00 (8,410,406.00) +++ 10,627,765.06

Operating expenses
Personnel services 6,437,644.00 610,760.74 822,972.94 5,614,671.06 13 4,951,230.80
Professional services 384,950.00 10,322.73 10,903.98 374,046.02 3 297,973.72
Other contractual services 978,646.00 52,739.82 74,385.87 904,260.13 8 762,669.54
Travel and training 260,850.00 12,478.36 12,777.06 248,072.94 5 194,353.75
Communiations 65,590.00 6,211.37 9,463.48 56,126.52 14 81,901.61
Utility services 539,867.00 33,338.01 33,338.01 506,528.99 6 452,834.01
Rentals and leases 14,100.00 1,098.53 2,135.88 11,964.12 15 13,639.09
Insurance 290,600.00 284,724.09 284,724.09 5,875.91 98 259,926.91
Advertising, printing and binding 19,200.00 306.95 306.95 18,893.05 2 9,893.66
Promotional activities 303,800.00 18,429.08 19,651.02 284,148.98 6 307,862.03
Other current charges and obligations 85,100.00 3,879.29 6,991.37 78,108.63 8 60,526.52
Operating supplies 464,610.00 16,005.62 30,818.29 433,791.71 7 436,073.68
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Income Statement
Through 08/31/19
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   10 - General Fund
Operating expenses

Publications, subscriptions, memberships, etc. 61,900.00 964.91 1,124.91 60,775.09 2 50,868.12
Repairs and maintenance 174,700.00 13,683.01 17,413.71 157,286.29 10 192,009.86
Small equipment 80,500.00 12,888.23 15,800.90 64,699.10 20 280,193.14
Contingency 100,000.00 .00 .00 100,000.00 0 .00
Emergency repairs 50,000.00 .00 .00 50,000.00 0 24,014.58
Business development 300,000.00 .00 .00 300,000.00 0 309,205.11

Operating expenses Totals $10,612,057.00 $1,077,830.74 $1,342,808.46 $9,269,248.54 13% $8,685,176.13
Depreciation

Depreciation .00 438,813.58 877,627.16 (877,627.16) +++ 5,033,403.13
Depreciation Totals $0.00 $438,813.58 $877,627.16 ($877,627.16) +++ $5,033,403.13

Fund   10 - General Fund Totals
REVENUE TOTALS 16,834,739.00 9,755,563.58 11,560,627.62 5,274,111.38 69% 30,773,101.44

EXPENSE TOTALS 10,612,057.00 1,516,644.32 2,220,435.62 8,391,621.38 21% 13,718,579.26
Fund   10 - General Fund Net Gain (Loss) $6,222,682.00 $8,238,919.26 $9,340,192.00 $3,117,510.00 150% $17,054,522.18

Fund Type   General Fund Totals
REVENUE TOTALS 16,834,739.00 9,755,563.58 11,560,627.62 5,274,111.38 69% 30,773,101.44

EXPENSE TOTALS 10,612,057.00 1,516,644.32 2,220,435.62 8,391,621.38 21% 13,718,579.26
Fund Type   General Fund Net Gain (Loss) $6,222,682.00 $8,238,919.26 $9,340,192.00 $3,117,510.00 150% $17,054,522.18

Fund Category   Governmental Funds Totals
REVENUE TOTALS 16,834,739.00 9,755,563.58 11,560,627.62 5,274,111.38 69% 30,773,101.44

EXPENSE TOTALS 10,612,057.00 1,516,644.32 2,220,435.62 8,391,621.38 21% 13,718,579.26
Fund Category   Governmental Funds Net Gain (Loss) $6,222,682.00 $8,238,919.26 $9,340,192.00 $3,117,510.00 150% $17,054,522.18

Grand Totals

REVENUE TOTALS 16,834,739.00 9,755,563.58 11,560,627.62 5,274,111.38 69% 30,773,101.44

EXPENSE TOTALS 10,612,057.00 1,516,644.32 2,220,435.62 8,391,621.38 21% 13,718,579.26
Grand Total Net Gain (Loss) $6,222,682.00 $8,238,919.26 $9,340,192.00 $3,117,510.00 150% $17,054,522.18
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1 2 3 4 5 6 7 8 9 10 11 12
2020 1693639 1465826
2019 1157880 1319448 997702 1193707 1171956 1114742 1144401 1081933 1352795 1348310 1369108 1388974
2018 984749 1011431 1052878 1062064 984291 914297 909078 969671 1103476 1089449 1155693 1176670
2017 958743 957359 909258 977579 996133 457472 805436 786217 876033 852930 950921 1078756
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month

August 2019

FY 20 Budget - Average 
Monthly Revenue 

($1,061,228)



1 2 3 4 5 6 7 8 9 10 11 12
2020 265483 1077831
2019 467701 823824 563350 714938 546502 766012 666544 750376 670406 579071 685414 1480804
2018 704085 424161 1008520 578153 693612 790093 579052 724027 756743 622562 617623 722128
2017 565737 705715 771249 619423 649959 734910 591499 705568 889485 649186 736270 1029219
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month

August 2019

FY 20 Budget -
Average Monthly 

Expenses 

($900,182)
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Greater Asheville Regional Airport Authority 
Project Report - October 2019

      

Project 
Number Project Name Project Description

Professional 
Services 

Consultant

Professional 
Services Contract

General 
Contractor

Original 
Construction 

Contract

Change Orders                 
(thru 10/01/2019)

Percent of 
Original Contract

Board Approved 
Project Cost

Percent 
Complete

Expensed to Date                            
(thru 10/01/2019) Start Date End Date Current Project Status                           

(as of 10/01/2019)

1 Airfield Re-
Development Project

Budget for the complete 
project $64,100,000.00 $15,900,000.00 $80,000,000.00 89.0% $71,273,409.70

All Engineer contracts, completed 
construction contracts and expenses 

will be inclusive of budget.

1A Airfield Re-
Development Project

Phase I - Design Services  
This portion of project is 

completed.
RS&H           COMPLETED.

1B Airfield Re-
Development Project

Phase II - Design Services 
and Project Management. RS&H $1,842,318.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
95% $1,748,887 Jun-13 Dec-16 Project Management work continues, 

pending Contractor resolution.

1C Airfield Re-
Development Project

Phase III and IV - Design 
Services and Project 

Management.
RS&H $2,399,826.00 N/A N/A $4,417,146.00 65.90% (Overall total included 

in above number)
34% $2,311,996 Dec-14 Dec-19 Phase IV Project Management 

continues.

1D Airfield Re-
Development Project

Phase III and IV - Design 
Services and Project 
Management. Vol 2

RS&H $1,460,329.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
23% $340,987 Aug-19 Dec-20 Phase IV Project Management 

continues.

1E Airfield Re-
Development Project

Phase III and IV - Design 
Services and Project 
Management. Vol 3

RS&H $1,487,205.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
0% $0 Aug-19 Dec-20 Phase IV Project Management 

continues.

1F Airfield Re-
Development Project New Runway Design Vol2 AVCON $1,967,476.00 N/A N/A $185,924.00 4.40% (Overall total included 

in above number)
89.7% $1,932,146 Mar-13 Dec-19 Phase IV Project Management 

continues.

1G Airfield Re-
Development Project New Runway Design Vol3 AVCON $99,271.00 N/A N/A $0.00 0.00% (Overall total included 

in above number)
0.0% $0 Aug-19 Dec-20 Phase IV Project Management 

continues.

1H Airfield Re-
Development Project

Miscellaneous and 
Administrative Expenses N/A N/A $0.00 0.0% (Overall total included 

in above number)
0.0% $4,042,174 Jan-13 Dec-19

Miscellaneous Administrative 
Expenses, Reimburseable 

Agreement and Land Acquisition

2 Airport Security and 
Identity Management

Security system, ID 
badging and CCTV 
camera equipment

Faith Group LLC $327,486.27 N/A N/A $0.00 0.0% $327,486.27 52.3% $171,453.00 Aug-18 Jan-20 Project Management continues.

3 Apron Expansion South
Terminal apron to be 

expanded and added for 
aircraft use.

Parrish and Partners $821,196.00 N/A N/A $0.00 0.0% $0.00 45.7% $375,658.00 Nov-18 Nov-19 Contract in process with NTP to be 
issued mid-October.

4 Terminal Building 
Renovations

Phase 1 - Utility 
Modernization of Water 

and Sewer
Gresham Smith $168,820.00 N/A N/A $0.00 0.0% $168,820.00 30.7% $51,930.44 Jan-19 Oct-19 Bid opening in late October.  

5 Pipe Repairs
60" Stormwater Pipe 

repairs in North area of 
property

Kimley Horn $152,700.40 N/A N/A $0.00 0.0% $170,840.40 40.2% $61,386.36 Apr-19 Aug-19 Bid opening Oct 1st with Reponsible 
and Responsive bid recommended.

Project 
Number Project Name Project Description

Professional 
Services 

Consultant

Professional 
Services Contract

General 
Contractor

Original 
Construction 

Contract

Change Orders                 
(thru 10/01/02019)

Percent of 
Original Contract

Board Approved 
Project Cost

Percent 
Complete

Expensed to Date                            
(thru 10/01/2019) Start Date End Date Current Project Status                           

(as of 10/01/2019)

1

Permanent Runway 17-
35 Construction, 

NAVAIDS and Taxiway 
Conversion

Construct new runway and 
convert temporary runway 

to a taxiway

RS&H and AVCON 
Inc.

Amount Included in 
Phase 3 Design Fees Travelers $42,171,424.11 $0.00 0.0% $42,171,424.11 20.3% $8,569,816.65 Mar-17 Dec-20

Electrical work, sign pad placement, 
runway lighting cans and paving 

continue.

2
Airport Security & 

Identity Management 
System

Replace, Upgrade and 
Install new Security 

System
Faith Group Amount in Design 

Fees
Johnson Control, 

Inc. $2,197,707.00 $0.00 0.0% $2,605,672.28 0% $0.00 May-19 Feb-20
Cable in process of being pulled 

throughout Facilities, equipment on 
order.

3 Apron Expansion South
Terminal apron to be 

expanded and added for 
aircraft use.

Parrish and Partners Amount in Design 
Fees N/A N/A $0.00 0.0% $9,087,857.00 0.0% $0.00 Sep-19 Oct-20 Contract executed with start in early 

Nov.

Design Phase

Construction Phase
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Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  Executive Director Supervision
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