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Financial Statistics
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Proposed Operating Budget
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Basic Operating Budget Assumptions
FY 2020/ 2021 Operating Budget

OPERATING REVENUES:
• Passenger enplanements – 866,000
• Airline revenue is conservative using the rates by ordinance model.
• Ground transportation revenue increase due to per trip fees from 

transportation network companies.
• Parking revenue increase as result of high utilization of parking 

facilities.
• Food and Beverage revenue increase due to increase in 

enplanements and additional food and beverage options.
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Basic Operating Budget Assumptions (cont’d)
FY 2020/ 2021 Operating Budget

OPERATING EXPENSES:
• Salary adjustment pool budgeted at 4.0%, with anticipation of 

3.5% salary increases.  Additional positions are also budgeted.
• Increase in contractual services due to  service agreements for 

new gate management software and network backup system 
software as well as passenger parking shuttle contract.
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Proposed Operating Budget

Budget Amounts Percent
FY2019/2020 FY2020/2021 Difference Change

Revenues
Operating Revenues $12,734,739 $16,520,633 $  3,785,894 29.7%
Investment Income 250,000 200,000 (50,000) -20.0%

Total Operating & 
Investment Revenues 12,984,739 16,720,633 3,735,894 28.8%

Expenses
Operating Expenses 10,872,448 12,843,166 1,970,718 18.1%

Total Operating 
Expenses 10,872,448 12,843,166 1,970,718 18.1%

Net Operating & 
Investment Income $   2,112,291 $   3,877,467 $   1,765,176 83.6%

FY 2020/ 2021 Operating  Budget
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FY 2020/ 2021 Operating Budget
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Operating Expenses by Category
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FY 2020/ 2021 Operating Budget
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Operating Expenses By Department
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FY 2020/ 2021 Operating Budget
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Proposed Capital Budget



15

Proposed Capital Budget
Proposed Capital Budget

(1) All purchases of Capital Improvements will be presented to the Authority Board for final approval before implementation
unless otherwise authorized by the Authority Board.

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
CAPITAL BUDGET

FISCAL YEAR 2020/2021

Funding Source
FAA- FAA- Currently
AIP AIP NCDOT Approved Airport

Description Total Entitlements Discretionary Grants PFCs Funds

Capital Improvements  (1)

Roadway Seal Coating $       50,000 $           50,000
Air Traffic Control Tower - Design 5,000,000 5,000,000

Airfield Storm Water Improvements 800,000 800,000

Tenant Allowance – Paradies/VinoVolo 75,000 75,000   

Total Capital Improvements $ 5,925,000 $ 5,925,000
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Proposed Capital Budget (cont’d)
Proposed Capital Budget

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
CAPITAL BUDGET

FISCAL YEAR 2020/2021

Renewal and Replacement

Public Address System 200,000 200,000
Windows Server Upgrade 42,000 42,000
IET Replacement 105,000 105,000
Internet Firewall 15,000 15,000
Campus Structured Cabling 20,000 20,000
Airfield Lighted Xs 40,000 40,000
Mower Deck Replacement 38,000 38,000
Maintenance Roll Up Door Replacement 37,000 37,000
Vehicle Replacements 95,176 95,176
Roof Repair 40,000 40,000
E-Draulics Equipment Replacement 15,900 15,900

Total Renewal and Replacement 648,076 648,076

Total $     6,573,076 $   6,573,076

Funding Source
FAA- FAA- Currently
AIP AIP NCDOT Approved Airport

Description Total Entitlements Discretionary Grants PFCs Funds
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Carry-Over Capital Projects
Proposed Capital Budget

Estimated Estimated
Spending Balance FAA- FAA- NC PFCs

Amount Through to AIP AIP DOT Currently Airport

Description Authorized 6/30/2020 Carryover Entitlement Discretionary Grants Approved Funds

Terminal Rehab/Expansion-P1 25,000,000 - 2,000,000 23,000,000 10,000,000 4,900,000 8,100,000
Airfield Redevelopment-Bid 
Package 4  (1) 46,816,813 26,816,813 20,000,000 8,883,285 7,000,000 4,116,715
Terminal Apron Expansion 10,664,537 5,000,000 5,664,537                5,664,537

TOTAL CARRYOVER $ 82,481,350 $   33,816,813 $  48,664,537 $18,883,285 4,900,000 $ 7,000,000 $ 17,881,252

(1) Represents current estimated amounts.  Related contracts requiring Board approval will be presented to the Board 
before implementation. 
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Authority’s Contribution - $25,108,274 Authority’s Contribution - $24,454,328

Proposed Capital Budget
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Reserve Funds



• Description and Justification
– Established to cover fluctuations in cash flow and 

provide quick access to additional operational 
cash.

• Equivalent to 6 months of budgeted                
FY 2020/2021 operating expenses.
– $6,421,583 for FY 2020/2021

20

Operations & Maintenance Reserve
Reserve Funds



• Description and Justification
– Established to cover emergency repairs and 

provide ready access to the required cash.

• $650,000 for FY 2020/2021

21

Emergency Repair Reserve
Reserve Funds
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Estimated Cash Balance
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Cash Balance
Estimated Cash Balance

Amount 

Estimated Cash & Investment Balance at June 30, 2020 $ 18,000,000 

Plus: Net Operating & Investment Revenues 3,877,467 

Less Other Costs:
Business Development Costs (300,000)
Contingency (100,000)
Debt Service (1,687,376) (2,087,376)

Plus Non-Operating Revenues:
Passenger Facility Charges 3,000,000 
Customer Facility Charges 2,000,000 5,000,000 

Plus Capital Contributions:
Federal Grants - AIP Entitlements
Federal Grants - AIP Discretionary Fund 18,883,285
NC DOT Grants 4,900,000          23,783,285
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Cash Balance (cont’d)
Estimated Cash Balance

Less Capital Costs:
Capital Improvements (5,925,000)
Equipment and Small Capital Outlay Fund 0
Renewal and Replacements (648,076)
Carryover Projects From FY2020 (48,664,537) (55,237,613)

Estimated Cash & Investment Balance at June  30, 2021 (6,664,237)

Estimated Restricted Cash at June 30, 2021 1,000,000 

Reserves:
Operations & Maintenance Reserve (6 Months) 6,421,583
Emergency Repair Reserve 650,000 

Estimated Unrestricted Undesignated Cash & Investments at June 30, 2021 $(14,735,820)*

*Deficit cash balance is a result of projected expenditures for the terminal  rehabilitation/expansion
and ATC tower design totaling $25,000,000.  At this time, staff has not confirmed funding sources for
these projects, but anticipate bond funding, a TIFIA loan, as well as federal and state grant funding.                       

Once sources are determined, the estimated cash balance at June 30, 2021 will be revised to reflect a 
positive balance.
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Supplemental Fees
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Proposed FY 2020/2021 Fees
Supplemental Fees

FY 2019/2020 FY 2020/2021
Current Fees Proposed Fees

Cost Per Cost Per
Maintenance

Scissor Lift $           100.00 day $         100.00 day
Large ADA Ramp Rental $           100.00 use $         100.00 use
Air Stair Rental $           100.00 use $         100.00 use
Volvo Wheel Loader $           150.00 use $         150.00 use
Fork-lift $           100.00 use $         100.00 use
Pallet Jack $             50.00 use $           50.00 use
Tenant Sweeper $           125.00 hour $         125.00 hour
Service Truck $             50.00 hour $           50.00 hour
Backhoe $           100.00 hour $         100.00 hour
Lighted X $           200.00 day $         200.00 day
Light Tower $           150.00 day $         150.00 day
Paint Stripper $           100.00 hour $         100.00 hour
Large Aircraft Removal Dolly $           200.00 day $         200.00 day
Small Aircraft Removal Dolly $           100.00 day $         100.00 day
Aircraft Jack $           100.00 use $         100.00 use
Cores $             40.00 each $           40.00 each
Keys $             12.00 each $           12.00 each
Large Dump Truck $           200.00 hour $         200.00 hour
Small Broom $           200.00 hour $         200.00 hour
Large Broom $           300.00 hour $         300.00 hour
Pressure Washer $           125.00 hour $         125.00 hour
Maintenance Labor Rate (1) $             45.00 hour $           60.00 hour
Security Escort Rate (1) $             45.00 hour $           60.00 hour
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Proposed FY 2020/2021 Fees (cont’d)
Supplemental Fees

FY 2019/2020 FY 2020/2021
Current Fees Proposed Fees

Cost Per Cost Per

Department of Public Safety
ARFF Apparatus for 1500 gal. or greater $        250.00 hour $      250.00 hour
ARFF Apparatus for less than 1500 gal. $        150.00 hour $      150.00 hour
Command, Police, and Ops support vehicles $        100.00 hour $      100.00 hour
Aircraft recover dolly $        150.00 day $      150.00 day
Maintenance Labor Rate (1) $         45.00 hour $        45.00 hour
Mutual Aid Agencies collected on their behalf as incurred as incurred
Replacement charges for AVL equipment/supplies as incurred as incurred

Information Technology (IT) Department
IT Labor Rate - Non-Network  (1) $              60.00 hour $        60.00 hour
IT Labor Rate - Network Related  (1) $              80.00 hour $      110.00 hour
Dark Fiber per strand per 0-1000 ft $              20.00 month $         20.00 month
Dark Fiber per strand per 0-2000 ft $              22.00 month $         22.00 month
Dark Fiber per strand per 0-3000 ft $              24.00 month $         24.00 month
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Proposed FY 2020/2021 Fees (cont’d)
Supplemental FeesSupplemental Fees

Notes:
(1) One Hour Minimum, Minimum of 3 hours charged after regular business hours.

(2)  Add $120 for 2 hours of IT Labor for Setup & Configuration.  Fees may be reduced when bundled with other services.

(3)  Add additional upgrades at cost.

FY 2019/2020 FY 2020/2021

Information Technology (IT) Department Cost Per Cost Per

Telephone Service – Per Telephone Number $              50.00 month $         50.00 month

Fax Service – Per Fax Machine/Phone Number $              22.13 month $         22.13 month

Cisco IP Phone – Model 7911G $               5.67 month $          5.67 month

Cisco IP Phone – Model 7945G $              11.57 month $         11.57 month

Cisco 1 Port Analog Line Converter-ATA186 $               4.86 month $           4.86 month

Cisco 2 Port Analog Line Converter VG202 $              22.13 month $           22.13 month

AirIT Shared Use Network Charge – Per Airline $              50.00 month $           50.00 month
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Proposed FY 2020/2021 Fees (cont’d)
Supplemental Fees

FY 2019/2020 FY 2020/2021                                     
Current Fees Proposed Fees

Identification Badge Fees and Charges Cost Per Cost Per
Initial Badge Issuance

SIDA Badge $                70.00 $                75.00 
Non-SIDA Badge $                37.00 $                40.00 

Renewal of Badge
SIDA Badge $                70.00 $                75.00 
Non-SIDA Badge $                37.00 $                40.00 

Lost Badge Replacement

SIDA Badge  (4) $ 85.00 / $ 100.00 $ 85.00 / $ 100.00 

Non-SIDA Badge  (5) $   60.00 / $ 75.00 $   60.00 / $ 75.00 

Damaged Badge 

SIDA Badge  (6) $  37.00 / $ 45.00                     - $ 40.00/$ 50.00 

Non-SIDA Badge  (6) $  37.00 / $ 45.00                  - $ 40.00/$ 50.00 

Security Escort Training $                 40.00 $                40.00 

Lock-out Service (7) $                 40.00 $                40.00 
Notes:

(4) $85.00 for the first replacement badge, $100.00 for the second replacement badge

(5)  $60.00 for the first replacement badge, $75.00 for the second replacement badge.
(6)  $40.00 for a damaged badge, $50.00 if badge damaged due to negligence.
(7)  $40.00 Lock-out Service Charge applies after the first 2 free service calls.
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Proposed FY 2020/2021 Fees (cont’d)
Supplemental Fees

FY 2019/2020 FY 2020/2021                                     
Current Fees Proposed Fees

Identification Badge Fees and Charges Cost             Per Cost Per

Parking 
Daily $ 2.00  hour $ 2.00 hour

$ 9.00 day $ 9.00 day
$ 54.00 week $ 54.00 week

Parking Garage $ 2.00  hour $ 2.00 hour
$ 12.00 day $ 12.00 day
$ 72.00 week $ 72.00 week

Hourly $ 1.00 1/2 hour $ 1.00 1/2 hour 
$ 25.00 day $ 25.00 day

Employee Parking Rate $ 60 / $ 50 new/renewal $ 60 / $ 50 new/renewal

Commuter Parking Rate $ 290 / $ 275 new/renewal $ 290 / $ 275 new/renewal

Non-Tenant Aviation Commuter $ 900.00                    annual $ 900.00 annual

Fines up to $1,000 day                         up to $1,000 day

Ground Transportation 
Charter Bus Company (1-2 buses) (8)                                                                            $ 1000.00 annual
Charter Bus Company (3-4 buses) (8) $ 2500.00 annual
Charter Bus Company (5 or more buses) (8) $ 4000.00 annual $ 4000.00 annual
Airport Ground Transportation Permit (9) $ 50.00 annual $ 50.00 annual
Airport Ground Transportation Pick-up Fee (9)        $ 2.50  per trip $ 2.50 per trip
Transp. Network Company (TNC) Pick-up Fee $ 2.50 per trip $ 2.50 per trip
Transp. Network Company (TNC) Drop-off Fee $ .50 per trip $ .50 per trip
Off-Airport Rental Car Fee                                                                        7.50% of gross revenue                             7.50% of gross revenue 

Notes:
(8) Companies with a vehicle fleet inclusive of a minimum of 5 charter coach vehicles with seating capacity greater than 20 seats.
(9) All Ground Transportation operators except TNCs and charter bus companies
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QUESTIONS?



 

March 13, 2020 
 

BUDGET MESSAGE 
 
 

To:  Members of the Greater Asheville Regional Airport Authority 
 
From:  Lew S. Bleiweis, A.A.E., Executive Director 
 
  
The attached budget for the fiscal year ending June 30, 2021 has been prepared with 
special consideration given to the safeguarding of the Greater Asheville Regional 
Airport Authority’s assets and the reliability of the Authority’s financial records, while 
maintaining the flexibility to allow the airport staff the tools to provide outstanding 
service to our passengers and tenants and the general public. 
 
We are custodians of public funds and public funds should not be convenient to spend.  
With this in mind, every employee will follow the requirements of the Authority’s 
Policies and Procedures and the approved budget when purchasing goods and 
services. 
 
The intended goals of the operations set forth in the attached budget are to continue 
the excellent safety record at the Asheville Regional Airport and to provide the best 
facilities possible to enhance the growth of the Airport and to thereby benefit the 
entire community served by the Airport. 
 
The following narrative contains brief explanations and insights related to the 
preparation of this budget: 
 
ASSUMPTIONS 
 
Based on unprecedented growth in CY19, passenger enplanements are projected to 
be 866,000 in FY21. 
 
Airline revenue is projected to increase with the budgeted increase in enplanements.     
 
Parking revenue is expected to increase significantly due to the high utilization of the 
parking facilities. 
 
Budgeted operating expenses are expected to increase 17.4%.  A salary adjustment 
pool of 4.0% is budgeted with the anticipation of 3.5% salary increases.  Twelve   
additional staff positions are also included.  
 
 
 



 

OPERATING REVENUE 
 
Investment Income: 
Funds available for investment will decrease to cover construction costs, so total 
investment earnings are expected to decrease.  
  
Space Rent-Non Airline: 
All line items listed are at the lease rates in effect for the new fiscal year. 
 
Space Rent-Airline: 
Airline space rentals are at the rates in effect for the new fiscal year. 
 
Concessions: 
Revenue from food and beverage sales budgeted to increase due to increase in 
enplanements and additional food and beverage options. The other line items are 
based on current agreements and/or historical averages. 
 
Auto Parking: 
Public parking is budgeted to increase due to the high utilization of the parking 
facilities.   
 
Rental Car-Car Rentals: 
Rental car concessions budgets are based on amounts in new, recently approved 
agreement.  
 
Rental Car-Facility Rent: 
Budget estimates are based on the new, recently approved rental car agreements.  
The contracts provide that these facility rents be increased annually by the greater of 
the CPI or 3.5%.  The Common Area Maintenance (CAM) fees are based on those 
included in the Operations Department budget. 
 
Commercial Ground Transportation: 
The revenues from ground transportation fees are budgeted to increase due to the 
agreements with the transportation network companies. Employee parking and 
commuter parking are based on staff estimates.  
 
Landing Fees: 
Landing fees are estimated based on landed weights projected by the airlines.  
Landing fees are charged based on 1,000 pounds of airlines gross landed weight. 
 
FBOs: 
The FBO fees are based on the current agreements with Signature Flight Support. 
 
 
 



 

Building Leases: 
All estimates are backed by current leases in place.   
 
Land Leases: 
All estimates are backed by current leases in force. 
 
Other Leases/Fees: 
LEO services are based on actual hours and the $20 hourly rate currently contracted 
with TSA.  Airline security fees are budgeted to increase with the budgeted increase 
in LEO personnel costs.  Telecommunication fees are based on estimated tenant usage 
of Authority provided phone, data and cable service.  Other items are estimates based 
on historical data. 
 
 
OPERATING EXPENSES 
 
Personnel Services: 
Payroll costs are based on current salaries for all employees, plus estimated longevity 
bonuses.  A salary adjustment pool of 4.0% is budgeted for FY2020/2021, with the 
anticipation of 3.5% salary increases.  Overtime is estimated by department directors 
based on historical amounts.  Benefits are estimated for each benefit type to better 
manage benefit costs.  Total benefits are averaged at approximately 56% of payroll.  
Budgeted  FTEs for FY2020/2021 increase by 12 positions.  However, 5 of these 
positions are budgeted at 50% of total annual cost for FY2020/2021 as the positions 
will not be filled until mid-year. 
 
Professional Services: 
Professional services are estimated by staff based on known events and historical 
data. 
 
Contractual Services: 
Contractual services includes the cost of the parking management, maintenance 
agreements, uniform cleaning services, and other contractual services.  Budgeted 
amounts are estimated based on agreements and/or historical data.  Increases are 
primarily due to new service agreements for passenger shuttle service, the new airline 
gate management system, the network backup system and several planned surveys 
and inspections. 
  
Travel and Training: 
The estimate for employee training and various educational conferences has been 
prepared by each department director using known facts and historical information. 
The increase is due, in part, to planned employee training for airfield marking and 
maintenance. 
     
 



 

Communications and Freight: 
Telecommunications and postage expense are estimated by staff using known facts 
and historical information.  
 
Rents and Leases: 
The estimate for rents and leases is based on current copier and postage machine 
lease agreements. 
 
Insurance: 
Overall costs of business insurance premiums are expected to increase over current 
year costs.   
 
Utility Services: 
Utility services are estimated based on the latest historical data.   
 
Repairs and Maintenance: 
This line item, the timing and amount of which is always difficult to predict, has been 
estimated by the Director of Operations and other department heads to account for 
repairs and maintenance anticipated for FY2020/2021. An increase is due to the 
maintenance agreement for the rental car facility. 
 
Printing and Binding: 
This estimate is based on known needs and historical data. 
 
Promotional Activities: 
These activities represent media advertising, community sponsorships, and tenant and 
employee events, and are based on planned activities for FY2020/2021.  This year’s 
budget includes $25,000 for the Runway 5K, with revenue to offset this cost. 
 
Other Current Charges and Obligation: 
This estimate includes bank fees, in-house advertising expenses, legal notices and 
advertising, and Board meeting expenses.  It is estimated based on historical data.   
 
Operating Supplies: 
This estimate is prepared by each department director based on known events and 
historical data, and has increased due to the increase in enplanements.   
 
Books, Publications, Subscriptions, Memberships: 
This estimate is prepared by each department director using historical data and known 
events and facts. 
 
EMERGENCY REPAIR 
 
This is an estimate to cover any unplanned, emergency repairs.  The amount is based 
on historical costs. 


	Slide Number 1
	Agenda
	Slide Number 3
	Operating Revenues/Expenses
	�Net Operating Income�
	Interest Income
	Slide Number 7
	Basic Operating Budget Assumptions
	Basic Operating Budget Assumptions (cont’d)
	Proposed Operating Budget	
	Sources of Operating Revenue
	Operating Expenses by Category
	Operating Expenses By Department
	Slide Number 14
	Proposed Capital Budget
	Proposed Capital Budget (cont’d)
	Carry-Over Capital Projects
	Capital Funding Sources
	Slide Number 19
	Operations & Maintenance Reserve
	Emergency Repair Reserve
	Slide Number 22
	Cash Balance
	Cash Balance (cont’d)
	Slide Number 25
	Proposed FY 2020/2021 Fees
	Proposed FY 2020/2021 Fees (cont’d)
	           Proposed FY 2020/2021 Fees (cont’d)
	 Proposed FY 2020/2021 Fees (cont’d)
	Proposed FY 2020/2021 Fees (cont’d)
	QUESTIONS?
	Budget Ordinance-FY21.pdf
	EXPENDITURES
	REVENUES




