
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, June 4, 2021, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  In compliance with the state-wide mandate 
for COVID-19, members of the public may attend the Authority Board meeting at 8:30 
a.m. on Friday, June 4, 2021 via Webex:  1-844-621-3956; Meeting Number (access 
code):  1322 24 9440 
 
I. CALL TO ORDER 
 
II. SWEARING-IN OF AT LARGE MEMBER – BRITT LOVIN 
 
III. FORMER EMPLOYEE RECOGNITION  
 
IV. PRESENTATIONS:  None 
  
V. FINANCIAL REPORT (document) 
 
VI. CONSENT ITEMS:  
 

A. Approve the Greater Asheville Regional Airport Authority May 14, 2021 
Regular Meeting Minutes (document) 

 
B. Approve Amendment to the FY20/21 Budget for Legal Expenses 

(document) 
 
C. Approve Resolution Accepting Grants (document) 
 
D. Approve Insurance Renewals (document) 

 
 E. Approve the Greater Asheville Regional Airport Authority December 11, 

2020 Part A and Part B Closed Session Minutes 
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  F. Approve the Greater Asheville Regional Airport Authority February 5, 2021 

Closed Session Minutes 
 
 G. Approve the Greater Asheville Regional Airport Authority February 19, 

2021 Closed Session Minutes 
 
 H. Approve the Greater Asheville Regional Airport Authority March 12, 2021 

Closed Session Minutes 
 
 I. Approve the Greater Asheville Regional Airport Authority May 14, 2021 

Closed Session Minutes 
 
VII. OLD BUSINESS:  None 
 
VIII. NEW BUSINESS:    
  

A. Approve Amended and Additional Administration Policies and Procedures 
and Human Resources Policies and Procedures (document) 

 
B. Approve Work Authorization No. 3 with Parrish and Partners of North 

Carolina, PLLC for South General Aviation Apron Rehabilitation 
Engineering Services (document) 

 
IX. DIRECTOR’S REPORT: 
 
 A.   ACI World Carbon Neutral Goal 
 
X.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. April 2021 Traffic Report (document) 
 

B. April 2021 Monthly Financial Report (document)  
 

C. June 2021 Development/Project Status Report (document) 
 
D. Potential Board Items for the Next Regular Meeting:  
  

• None Identified at this Time 
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 XI. PUBLIC AND TENANTS’ COMMENTS 

 
In compliance with the state-wide mandate for COVID-19, Public and Tenant 
Comments will be as follows: 

 
 1.  Please fill out a Comment Card located on the airport website here:  

https://flyavl.com/boardcomment by 3:00 pm on Thursday, June 3, 2021   
 
 2.    Comments received, as specified above, shall be read during this Agenda 

period 
 

XII. CALL FOR NEXT MEETING:  July 9, 2021 
 
XIII. CLOSED SESSION:    
 

Pursuant to Subsections 143-318.11 (a) (3), (4), and (6) of the General Statutes 
of North Carolina to Consult with Legal Counsel in Order to Preserve the 
Attorney-Client Privilege, to Discuss Matters Relating to the Location and/or 
Expansion of Industries or Other Businesses in the Area Served by the Authority, 
Including Agreement on a Tentative List of Economic Development Incentives 
that may be Offered by the Authority in Negotiations, and to Consider Personnel 
Matters. 
 

XIV. AUTHORITY MEMBER REPORTS:  
 

A.  Key Strategic Elements (document)   
 
XV. ADJOURNMENT 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 

https://flyavl.com/boardcomment


Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 48,371          3,897.6% 133,035            (7.2%)

Aircraft Operations
Commercial 1,916            323.9% 6,314                16.3%

Scheduled Flights 783               44.5%
Flight Cancellations 10                 
Seats 78,945          449.1% 257,575            10.4%
Load Factor 61.3% 628.0% 51.6% (15.9%)

General Aviation 3,649            228.7% 11,729              13.4%

Military 454                219.7% 1,152                80.0% 

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 1,166,582$    23.8%  8,240,932$        (12.5%)

Operating Expenses 614,830         (33.1%) 6,869,358          (28.5%)

Net Operating Revenues before Depreciation 551,752$        1,371,574$         

Net Non-Operating Revenues                            *                        1,222,889$     302.0% 12,539,535$      312.2%
      (includes CARES funding listed below)

   Broadmoor Net Income 68,719$         127,101$          

Grants:
FAA AIP Grants 821,276$       11,765,793$      
NC Dept of Transportation Grants -               7,548,564          

Total  821,276$       19,314,357$      

* CARES Funding                                            755,619$       10,016,056$      

Restricted 10,874,707$      
Designated for O&M Reserve 5,384,122          
Designated for Emergency Repair 650,000            
Unrestricted, Undesignated 4,029,265          

Total  20,938,094$      

  Broadmoor Cash Balance 157,094$          

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 6,390            2,020                  240                   4,130               
Elite 280               -                      -                   280                  
Enterprise 7,064            7,064                  -                   -                  
FAA 367               -                      -                   367                  
Paradies 5,077            5,077                   -                   -                  
Signature 272               80                       -                   192                  
Skywest 150               150                     -                   -                  
Spirit 4,404            -                      -                   4,404               
Travelers 3,032            75                       -                   2,957               
TSA 6,151            1,765                  75                    4,311               
United 919               -                      -                   919                  
World Fuel Services 1,758            -                      125                  1,633               
Worldwide 1,376            -                      -                   1,376               
Miscellaneous 18,226          115                     75                    18,036             

Total  55,467$         16,347$               515$                 38,605$           
% of Total Receivables 7.30%

Note: Excludes balances paid subsequent to month-end.  
        Also excludes a balance of Board-approved deferred rents of $8,183 for September 2020

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         15,750,000$      

   Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000            555,000            
21,000,000$         16,305,000$      

Annual Budget 71,457,636$      
Year-to-Date Spending 31,457,142$      

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

April-21
AIRPORT ACTIVITY

FINANCIAL RESULTS

CASH



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

May 14, 2021 
 

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, May 14, 
2021 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT VIA TELEPHONE/VIDEO:   Matthew C. Burril, Chair; Brad 
Galbraith, Vice-Chair; George H. Erwin, Jr.; Carl H. Ricker, Jr.; Thomas M. Apodaca; Susan 
Russo Klein; and Britt Lovin 
 
MEMBERS ABSENT:   None 
 
STAFF PRESENT IN PERSON:  Lew Bleiweis, Executive Director; Michael Reisman, 
Deputy Executive Director; Michael Merideth, Systems Administrator; and Ellen Heywood, 
Clerk to the Board  
 
STAFF AND LEGAL COUNSEL PRESENT VIA VIDEO:  Cindy Rice, Authority Legal 
Counsel; Tina Kinsey, Director of Marketing and Public Relations; Janet Burnette, Director 
of Finance and Accounting; Shane Stockman, IT Director; John Coon, Director of 
Operations and Maintenance; Lisa Jump, Director of Administration and Human 
Resources; Christina Madsen, Properties and Contracts Manager; Jared Merrill, Airport 
Planning Manager; and Samuel Sales, Chief of Public Safety 
 
ALSO PRESENT VIA TELEPHONE:  John Kasuda, Siemens; James Moose, Avcon; Jon 
McCalmont, Parrish & Partners; Jason Sandford, AshVegas; Nick Loder, RS&H; Brandon 
Rutherford, Hensel Phelps; and Sandra Kilgore, Asheville City Council 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.   
 
PRESENTATIONS:  None 
 
FINANCIAL REPORT:  A review of enplanements, aircraft operations, and general 
aviation activity for the month of March was provided by the Director.   Janet Burnette 
reported on the financial activity for the month of March.   
 
The Chair requested that Mrs. Burnette provide a forecast of the cash balance for the end 
of the fiscal year.  Mrs. Burnette responded that she believed the Authority would be in 
a positive position.  While several invoices have been paid on construction projects leaving 



 
  

a lower cash balance, some of the CARES Act funding was remaining and would be drawn 
down. Mrs. Burnette also stated that she would be submitting a request for 
reimbursements from the FAA.  The Director talked about the funds received from the 
CARES Act and CRRSAA as well as anticipated funding from the American Recovery Act.  
The Director commented that some of these funds would be used to pay operational 
expenses while the Authority funds would be used for construction projects not covered 
by the grants, and that the airport should be in good financial shape moving forward. 
 
CONSENT ITEMS:    
 
A. Approve the Greater Asheville Regional Airport Authority April 9, 2021 
Special Meeting Minutes:   
 
B. Approve the Greater Asheville Regional Airport Authority April 21, 2021 
Special Meeting Minutes: 
 
C. Approve Amendment to Airfield Re-development Project Budget: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2021: 

Section 1.  To amend the appropriations as follows: 

EXPENDITURES: 
 Decrease  Increase 

 
Capital Improvements   $5,000,000 
    
Totals   $5,000,000 

   
This will result in a net increase of $5,000,000 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
 

Transfer from GARAA Cash   $5,000,000 
    
Totals   $5,000,000 

 



 
  

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

Adopted this 14th day of May, 2021. 

___________________________ 

Matthew C. Burril, Chair 

Attested by: 

__________________________________ 

Ellen Heywood, Clerk to the Board 

Mr. Galbraith moved to approve Consent Items A through C.   Mr. Erwin seconded the 
motion and it carried unanimously. 
 
OLD BUSINESS:   None 

NEW BUSINESS:    

A. Approve Change Order No. 2 to Partial Tender Agreement with APAC-
Atlantic, Inc., d/b/a Harrison Construction Company:   Michael Reisman provided 
the Board with a brief explanation of the Partial Tender Agreement entered into with 
APAC-Atlantic, Inc., d/b/a Harrison Construction Company (HCC) through a Second 
Amendment to Takeover Agreement with Travelers Casualty and Surety Company 
(Travelers) for the Airfield Re-development Project.  Mr. Reisman described the details 
for Change Order No. 1 to the agreement with HCC, and advised the Board that it was 
discovered after execution of the Second Amendment to Takeover Agreement with 
Travelers that JS Held, Traveler’s on-site project manager, had miscalculated the amount 
of asphalt needed to complete the project.  The additional quantities of asphalt that would 
be documented as installed on the project and accepted would need to be billed at the 
agreed upon unit price causing an overage of the original cost estimate for this job.  
Additionally, during the course of HCC’s work on the widening of Taxiway F, it was 
discovered that the condition of the sub-surface under the pavement had deteriorated 
and required total reconstruction, adding to the cost of the original estimate.  Mr. Reisman 
informed the Board that the total additional cost for Change Order No. 2 was 
$2,057,081.58 bringing the total contract with HCC from $12,030,584.75 to 
$14,087,666.33.  Funds for the additional cost were available in the current project 
budget.   



 
  

Ms. Russo Klein moved to approve Change Order No. 2 to Partial Tender Agreement with 
APAC-Atlantic, Inc. d/b/a Harrison Construction Company – Asheville Division in the 
amount of $2,057,081.58 and authorize the Executive Director to execute the necessary 
documents.  Mr. Ricker seconded the motion and it carried unanimously. 

B. Approve Contract with Landrum & Brown for Financial Feasibility 
Consulting Work:  The Director advised the Board that PFM was the consultant 
contracted by the Authority to assist with the bonds for the terminal building.  PFM has 
advised staff that financial feasibility reports will be required to provide evidence of the 
Authority’s ability to repay the debt taken through the bonds and loans.  Landrum & 
Brown provided the feasibility survey for the parking garage bond issuance as well as 
assistance with the airline rates and charges. Staff recommends utilizing Landrum & 
Brown for the financial feasibility reports needed for the funding of the terminal building 
project.  The Director stated that the not-to-exceed fee for Landrum and Brown’s scope 
of work is $196,000.00 and includes reimbursable expenses.  The following budget 
ordinance amendment will be necessary: 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2021: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES: 

 Decrease  Increase 
Executive Department   $196,000  
    
Totals   $196,000 

   
This will result in a net increase of $196,000.00 in the appropriations.  Revenues will be 
revised as follows:   
 
 
REVENUES: 

 Decrease  Increase 
Transfer from GARAA Cash   $196,000  
    
Totals   $196,000 

 
 
 
 
 



 
  

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

 
Adopted this 14th day of May, 2021. 
 
___________________________ 
Matthew C. Burril, Chair 
 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
 

Mr. Erwin moved to approve a contract with Landrum & Brown for airport financial 
feasibility consulting services in relation to the new terminal public bond issuance and 
TIFIA loan process for a not-to-exceed fee of $196,000.00; amend the FY2020/2021 
budget by adopting the budget ordinance amendment presented by staff; and authorize 
the Executive Director to execute the necessary documents.  Mr. Lovin seconded the 
motion and it carried unanimously. 

DIRECTOR’S REPORT:  The Director advised the Board that he had a few additional 
items to add that were not included on the agenda. 

A. State Land Use Regulations:  The Director reported that another airport in 
North Carolina was seeing a lot of development encroaching upon the safety zones 
around the airport.  Senator Michael Lee has proposed legislation that will require more 
work on the part of municipalities before approving development proposals on land 
surrounding airports.  The ten commercial airports in the state are supportive of this 
legislation. The Director stated that he would continue to support this legislation provided 
the Board was in agreement.  The Board suggested that a copy of the draft legislation 
would be helpful, and the Director assured the Board that he would send out a copy.   

B. Ground Transportation:  With the increase of passenger traffic at the airport, 
there has been an issue with a lack of available ground transportation operators, 
especially in the evenings.  Staff is considering options to ensure passengers have a good 
experience while at the airport.  A meeting has been set up with ground transportation 
providers for the following week to discuss the matter.  Staff is also contemplating using 
the airport’s parking lot shuttle vans to drive passengers to hotels in downtown Asheville.  
This service would be modeled after one that is currently in place at the Savannah 
International Airport.  Staff has also placed warnings on the airport’s website 
recommending passengers pre-arrange ground transportation prior to arrival.  The Board  



 
  

agreed that a positive experience for all passengers was paramount and were in support 
of any measures staff found necessary to ensure that good customer service was 
provided. 

C. Parking Lot Construction:  The Director stated that as part of the prior year’s 
parking lot construction project across NC280, construction of the cell phone parking lot 
was put on hold due to a lack of passengers.  With passenger traffic steadily increasing, 
staff has decided to move forward with construction of the cell phone parking lot.  The 
scope of work remains the same, however, there will be an additional $15,000 to the 
project cost due to re-mobilization of the paving contractor.  Staff anticipates the project 
will be completed in the fall in time for the holiday season.   

D. Administration and Human Resources Policies and Procedures:  The 
Director stated that an update to some of the policies will be on the agenda for the June 
Board meeting.  A copy of the policies would be delivered the following week to allow the 
Board time to review the policies. 

E. Grant Funding:  The Director reported that additional grants totaling $2.1 million 
have been received from the FAA and will be used for the design of the south general 
aviation ramp as well as an update to the Master Plan. 

F. North General Aviation Fill Area:  Duke Energy has been working on the design 
of a cap for Area 1 and has advised staff that the Army Corps of Engineers will need to 
review the design plan prior to any work being done.  Staff has been told that the plan 
should be approved in the fall with work beginning next year.  Duke Energy has been 
made aware of staff’s concerns regarding the delay of this project.   

G. TSA Security Checkpoint Wait Times:   In an attempt to minimize wait times, 
TSA has begun a reservation system pilot program at Seattle-Tacoma International 
Airport (SEA) enabling passengers to reserve an assigned time to go through the security 
checkpoint.   TSA can accept 35 passenger reservations every 15 minutes.  Also being 
tested at SEA is a QR code that passengers can scan with their phones that will assign a 
time the passenger should report to the checkpoint.  Airports have some concerns over 
how this could affect concession sales.  If the program is successful, it will be deployed 
at larger airports before making its way to smaller airports. 

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:   The Chair stated that the next regular meeting of the 
Authority Board will be held on June 4, 2021.   
 



 
  

AUTHORITY MEMBER REPORTS:  None  
 
CLOSED SESSION:  At 9:31 a.m. Mr. Galbraith moved to go into Closed Session 
Pursuant to Subsections 143-318.11 (a)(3), (4) and (5) of the General Statutes of North 
Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-Client Privilege; 
to Discuss Matters Relating to the Location and/or Expansion of Industries or Other 
Businesses in the Area Served by the Greater Asheville Regional Airport Authority, 
Including Agreement on a Tentative List of Economic Development Incentives that may 
be Offered by the Greater Asheville Regional Airport Authority in Negotiations; and to 
Establish or Instruct the Authority Staff and Agents Concerning Negotiations on the Price 
and Other Material Terms of a Contract or Proposed Contract for the Acquisition of Real 
Property.  Mr. Lovin seconded the motion and it carried unanimously.   

The Chair indicated they would break for five minutes at which time the Board would 
resume in closed session. 

Open Session resumed at 10:09 a.m. 

Ms. Russo Klein left the meeting during the Closed Session 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY MAY 14, 2021 CLOSED 
SESSION MINUTES:  Mr. Galbraith moved to seal the minutes for the Closed Session 
just completed and to withhold such Closed Session minutes from public inspection so 
long as public inspection would frustrate the purpose or purposes thereof.  Mr. Lovin  
seconded the motion and it carried by a 6 to 0 vote. 

ADJOURNMENT:   Mr. Ricker moved to adjourn the meeting at 10:10 a.m.  Mr. Erwin   
seconded the motion and it carried by a 6 to 0 vote. 
       

Respectfully submitted, 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
Approved: 
 
 
 
Matthew C. Burril 
Chair 



Consent -Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance and Accounting 
 
DATE: June 4, 2021 
 
ITEM DESCRIPTION – Consent Item B    
 
Approve Amendment to the FY20/21 Budget for Legal Expenses 
 
BACKGROUND 
 
As a result of issues with both the Airfield Redevelopment Project and Area One of the 
Structural Fill Project, we need to amend our FY20/21 budget to cover some unbudgeted 
legal costs.  A budget increase in the amount of $100,000 for legal fees is necessary.   
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
The budget amendment will increase both FY20/21 budgeted revenues and expenditures 
by $100,000.  The net increase in Transfers from GARAA Cash is $100,000. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to amend the FY20/21 
budget by adopting the following budget ordinance amendment: 
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BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2021: 

 
Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 

 Decrease  Increase 
Executive Department   $100,000           
Totals   $100,000    

  
This will result in a net increase of $100,000 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
Executive Department   $100,000           
Totals   $100,000    

  
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
   

Adopted this 4th day of June, 2021. 
 
 
___________________________ 
Matthew C. Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 



 Consent – Item C 
 
 

 

_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: June 4, 2021 
 
ITEM DESCRIPTION – Consent Item C 
 
Approve Resolution Accepting Grants 
 
BACKGROUND 
 
The Federal Aviation Administration (“FAA”) and the North Carolina Division of Aviation 
(“DOA”) distributes both entitlement and discretionary grants on an annual basis.  The 
grants requests are submitted by staff each year and are a component of the annual 
budget based on the Greater Asheville Regional Airport Authority’s (“Authority”) capital 
improvement program.  The grants, once awarded, must be accepted by the Authority 
and the attached resolution will provide the ability to do so.  
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
The fiscal impact has a direct correlation to the capital improvement program, the initial 
grant request per project, and the amount of either entitlement or discretionary funds 
available each year from the FAA or DOA. Any amount not received due to untimely 
acceptance and signature is detrimental to the Authority. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
approve the attached Resolution.  
 
Attachment 



RESOLUTION NUMBER 060421–1 
 
 

Greater Asheville Regional Airport Authority              __  
~ Resolution ~              __ 

 
A RESOLUTION CONFERRING STANDBY AUTHORITY TO ACCEPT GRANTS BY THE GREATER 

ASHEVILLE REGIONAL AIRPORT AUTHORITY DURING THE FISCAL YEAR 2021-2022 
 

WHEREAS, the Greater Asheville Regional Airport Authority (“Authority”) is a body corporate 
and politic organized and created by the North Carolina General Assembly pursuant to Session Law 
2012-121, House Bill 552 known as the Greater Asheville Regional Airport Authority Act (“Act”); and 
 

WHEREAS, the Authority operates the Asheville Regional Airport (“Airport”); and 
 

WHEREAS, the Authority has the right under the Act to accept grants of money and/or materials 
or property of any kind for any existing or future airport facilities from the State of North Carolina, the 
United States, or any agency, department, or subdivision of either of them: and 
 

WHEREAS, the Federal Aviation Administration (“FAA”), a division under the United States 
Department of Transportation, annually awards entitlement grants and discretionary grants to airports 
throughout the United States in support of airport capital improvement projects; and 
 

WHEREAS, the Airport is eligible for such grants; and 
 

WHEREAS, the window of time to accept such grants from the FAA is usually relatively short 
and may not fall within the schedule of Authority board meetings; and 
 

WHEREAS, the Executive Director recommends that the Authority adopt this resolution so as 
not to be in a position whereby a grant is forfeited or denied. 
 

NOW, THEREFORE, BE IT RESOLVED and Adopted by the Authority as follows: 
 
Lew Bleiweis, A.A.E., Executive Director of the Greater Asheville Regional Airport Authority, Michael 
Reisman, A.A.E., Deputy Executive Director, the Chair of the Authority, and/or the Vice Chair of the 
Authority, or any of them or their successors in office (each an “Authorized Officer”) be, and they hereby 
are, authorized to accept, on behalf of the Authority, any and all grant offers made to the Authority by 
the State of North Carolina, the United States, or any agency, department, or subdivision of either of 
them; to execute and deliver, for and on behalf of the Authority, any and all instruments necessary to 
accept such grant offers; to ratify, accept, and adopt all assurances, statements, representations, 
warranties, covenants and agreements contained in any project application submitted by the Authority 
in connection with such grants; and to agree, on behalf of the Authority, to comply with any and all such 
assurances. 
 
Adopted this 4th day of June, 2021 
 
        __________________________________ 
        Matthew C. Burril, Chair 
 
Attested by: 
 
 
________________________________ 
Ellen M. Heywood, Clerk to the Board 
  
  



Consent – Item D 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lisa Jump, Director of Administration and Human Resources 
 
DATE: June 4, 2021 
 
ITEM DESCRIPTION – Consent Item D 
 
Approve Insurance Renewals 
 
BACKGROUND 
 
Health Insurances 
 
CIGNA has provided the Authority’s employees with medical insurance coverage for the 
past eleven years and the renewal trend has been very good over the years. Even though 
our renewals have been strong, the decision was made to take our group to the health 
insurance marketplace to compare plans and rates.  We received quotes for two different 
plans through Blue Cross/Blue Shield of North Carolina along with a renewal quote from 
Cigna.  The Blue Cross/Blue Shield quotes were for either an increased cost or a decrease 
in coverage.   
  
CIGNA originally quoted a 12.45% increase in rates, however, McGriff Insurance Services, 
our broker, was able to proactively negotiate the renewal to 1.01%.  In order to maintain 
a high level of benefits to our employees, we are recommending renewing the same plan 
with Cigna.  The Cigna plan structure limits our large claims liability and the level funded 
plan allows us to see our claim history and help tailor our Wellness Program to meet the 
needs of our employees, which has also helped keep renewal rates down through the life 
of the plan.  
 
With FY 2021/2022’s position and retiree headcounts, total premiums will be 
approximately $1,025,689.  Offset by employee contributions of $134,390, the Authority’s 
net cost for medical insurance will be approximately $891,299, based on the current 
enrollment. 
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Delta Dental has provided our dental coverage for the past five years.  Delta Dental is in 
a rate lock for FY2021/22.  With FY2021/2022’s position count, total premiums will be 
approximately $50,067. 
 
Superior Vision has provided our vision coverage for the past five years.  Last year we 
locked in a two-year rate with Superior.  With FY 2021/2022’s position count, total 
premiums will be approximately $4,982.   
 
Mutual of Omaha has provided benefits for life insurance, accidental death & 
dismemberment, as well as short-term and long-term disability for the past seven years. 
FY 2021 renewal locked in the rates for FY2021 and FY2022. With FY2021/2022’s position 
count, total premiums will be approximately $19,115 for life insurance and $34,321 for 
disability insurances.   
 
Business Insurances 
 
USI, our business insurance broker, has been able to provide finalized quotes for our 
business insurances. They have presented the following costs, which are within the 
budgeted amounts in the FY2021/2022 budget.  
 
USI will be renewing our property coverage with Chubb Insurance for $84,977, general 
liability coverage with Chubb for $35,310, auto coverage with American Southern 
Insurance for $23,818, worker’s compensation coverage with Wesco Insurance Company 
for $129,652 (Our Experience Mod decreased from 1.00 to 0.96 but our exposures and 
the renewal rate increased per $1,000 in payroll expenses), and commercial crime 
coverage with AIG for $729.  Chubb will continue to provide our inland marine coverage 
for $8,330, our public official’s coverage for $21,768 and our cyber coverage for $4,080.  
Law enforcement liability will remain with QBE for $17,650. The annual service fee is 
$15,000 in lieu of commission.  Our total FY2021/2022 business insurance cost is 
$342,531.  This is an increase of $38,806 from FY2020/2021’s actual cost of $303,725. 
 
ISSUES 
 
Because time is of the essence for the renewal process, the Director needs to execute 
the necessary renewal documents to prepare for open enrollment for insurance coverage 
for Authority employees. 
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ALTERNATIVES 
 
The Board could request that we continue shopping with our brokers to further reduce 
costs or revise benefit offerings.  
 
FISCAL IMPACT 
 
The costs for the health and business insurance coverages outlined above were provided 
in the Authority’s FY2021/2022 budget for a total of $1,603,660.  Spreadsheets comparing 
the quoted actual costs to the FY2021/2022 budget amounts and to the prior year’s actual 
costs are provided. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve the renewal of Authority’s insurance coverages in an amount not 
to exceed premiums outlined above, and (2) authorize the Executive Director to execute 
the necessary documents. 



FY2021 FY2021 FY2022 FY2022
Budget Actual Budget Estimates* Amount % Amount %

Insurance
Medical 1,343,336$      669,000$  1,099,771$       891,299$      (208,473)$          (19.0%) 222,299$           33.2%
Retiree Medical 38,272             35,600       31,661              28,555          (3,106)               (9.8%) (7,045)               (19.8%)
Dental 72,359             38,300       58,993              50,067          (8,926)               (15.1%) 11,767              30.7%
Vision 6,134              3,800         5,657               4,982            (675)                  (11.9%) 1,182                31.1%
Life & AD&D 24,525             18,100       21,382              19,115          (2,267)               (10.6%) 1,015                5.6%
Disability 50,736             31,300       36,796              34,321          (2,475)               (6.7%) 3,021                9.7%

Total Insurance 1,535,362$   796,100$  1,254,260$    1,028,338$  (225,922)$       (18.0%) 232,238$        29.2%
*Estimate includes open positions in our current structure

 

Over/(Under)
FY2022 Estimates vs FY2021 Actuals

Over/(Under)

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
Health Insurance Expense

FY2021 FY2022 FY2022 Actual vs Budget



FY2021 FY2021 FY2022 FY2022
Budget Actual Budget Actual Amount % Amount %

Insurance
Property & Casualty 76,600$     84,043$         90,000$     84,977$     (5,023)$          (5.6%) 934$              1.1%
General Liability 36,000       35,310            45,000       35,310       (9,690)            (21.5%) -                 0.0%
Auto Liability 21,000       22,862            27,000       23,818       (3,182)            (11.8%) 956                4.2%
Other Insurance 56,125       51,036            72,400       53,774       (18,626)          (25.7%) 2,738             5.4%
Worker's Compensation 141,000     95,474            100,000     129,652     29,652            29.7% 34,178           35.8%
Service Fee 15,000       15,000            15,000       15,000       -                  0.0% -                 0.0%

Total Insurance 345,725$  303,725$       349,400$  342,531$  (6,869)$          (2.0%) 38,806$         12.8%

 

Over/(Under) Over/(Under)

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
Business Insurance Expense

FY2021 FY2022 FY2022 Actual to 2022 Budget FY2022 Actuals vs FY2021 Actuals
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lisa Jump, Director of Administration 
 
DATE: June 4, 2021 
 
ITEM DESCRIPTION – New Business Item A 
 
Approve Amended and Additional Administration Policies and Procedures and Human 
Resources Policies and Procedures 
 
BACKGROUND 
 
The current Human Resources Policies and Procedures and the Administration Policies 
and Procedures are being amended to clarify and/or update various policies.  We are 
adding additional policies that include a Remote Work Policy and Alternate Work Schedule 
Policy along with others. 
 
ISSUES 
 
Staff is recommending that the current Human Resources Policies and Procedures and 
the Administration Policies and Procedures be amended to reflect such changes and that 
the new policies be added. 
 
ALTERNATIVES 
 
The Authority Board could decide to make additional changes or modifications, or not to 
amend the current Human Resources Policies and Procedures and/or the Administration 
Policies and Procedures. 
 
FISCAL IMPACT 
 
There is no direct fiscal impact to the Authority.   
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
attached amended and new Policies; and (2) authorize the Executive Director to 
implement the necessary documents. 
 
Attachments 



































































































































































































































































































































































































































































































































































 New Business – Item B 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Planning Manager 
 
DATE: June 4, 2021 
 
ITEM DESCRIPTION – New Business Item B 
 
Approve Work Authorization No. 3 with Parrish and Partners of North Carolina, PLLC for 
South General Aviation Apron Rehabilitation Engineering Services 
 
BACKGROUND 
 
Per our recently submitted Airport Capital Improvement Plan (ACIP) the Authority is 
planning to complete the design to reconstruct a portion of the South General Aviation 
Ramp in FY 2021.  The demand for overnight aircraft parking has exceeded the capacity 
of the commercial apron.  The commercial apron capacity will also be reduced with the 
upcoming terminal modernization and expansion.  Parking aircraft on the south portion 
of the General Aviation Ramp will alleviate this concern as well as improve safety and 
operations at the gates.  Per the recently completed assessment of this area, a 
rehabilitation of approximately 10,300 square yards of asphalt apron is necessary for 
safety concerns due to the deterioration of the pavement.  At the recommendation of our 
Planning Consultants, the Authority has temporarily mitigated these issues with new 
striping and steel plates for parking aircraft.   
 
To fully repair this area, Authority staff has worked with Parrish & Partners of North 
Carolina, PLLC and the FAA to develop the necessary scope of design services to complete 
this work.  This scope of work, titled Work Authorization No. 3, was approved by the FAA 
MEM-ADO.  Subsequently, fee negotiations and an Independent Fee Estimate (IFE) were 
conducted. 
 
The final proposal by Parrish and Partners of $565,432.00 was approved by the FAA MEM-
ADO on May 14, 2021.  This fee was approximately 6.2% less than the total IFE of 
$600,351.00. 
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ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Authority Board could elect to not do this work.  However, the apron will continue to 
deteriorate. 
 
FISCAL IMPACT 
 
The total Work Authorization No. 3 proposed by Parrish and Partners to complete this 
work is $565,432.00.  Presently, all of this will be funded utilizing FAA AIP Funding. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve Work 
Authorization No. 3 with Parrish and Partners in the amount of $565,432.00; (2) authorize 
the Executive Director to execute the necessary documents; and (3) to amend the 
FY2021/2022 budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2022:  
 

Section 1.  To amend the appropriations as follows: 
 

 
EXPENDITURES: 

        Decrease       Increase 
 
Capital Improvements   ________________       $565,432.00 
 
Totals      ________________       $565,432.00 
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This will result in a net increase of $565,432.00 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
         Decrease         Increase  
 
Federal AIP Grant Funds            $565,432.00 
 
Totals      ________________       $565,432.00 
 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

 
Adopted this 4th day of June 2021. 
 
 
___________________________ 
Matthew C. Burril, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 
 



 
March 8, 2021; rev. April 29, 2021 

WORK AUTHORIZATION NO. 3 
 

CONSULTANT SCOPE OF SERVICES 
 

 GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
 

 

Scope of Services for Professional Consulting Services, as referenced in the Professional 
Consulting Agreement between the GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY and 
PARRISH AND PARTNERS OF NORTH CAROLINA, PLLC, dated August 13, 2018. 
 

PROJECT:    Rehabilitate South GA Apron (Approx. 10,300 SY) 
 

SCOPE OF SERVICES:  See Attachment A  
 

CONSULTANT TEAM:  Parrish & Partners of North Carolina, PLLC 
     S&ME (Geotechnical Services) 
     Ed Holmes & Associates Land Surveyors, PA (Survey Services)  
 

SCHEDULE:    Design: 110 days | Construction: est 150 WDs   
 

PROJECT BUDGET:  Approx. $5M (Estimated) 
  WA 3 Phase Totals 

FEES:  Preliminary Design Phase A $11,848.00  
 Special/Additional Services – Phase A  $8,845.00 $20,693.00 

 Design Development Phase B $60,834.00  
 Design and Permitting Phase B $50,536.00  
 Special/Additional Services – Phase B  $11,000.00 

$122,370.00 

 Bidding and Contract Preparation Phase C $16,578.00  
 Construction and Close-Out Phase C  $162,604.00  
 Special/Additional Services – Phase C  $243,187.00 $422,369.00 

 Total Lump Sum $ 565,432.00  
 
 
 

Authority: 
 

Greater Asheville Regional  
Airport Authority 

By: __________________________________ 
         Lew Bleiweis, AAE 
         Executive Director 

Consultant: 
 

Parrish and Partners of 
North Carolina, PLLC 

By: __________________________________ 
        Jeff Kirby, PE 
        Senior Vice President 

 

Date: ________________________________ 
 

Date: ________________________________ 
 

This instrument has been pre-audited in the manner required by local government and fiscal control. 

 

_________________________________ 
Finance Director 

_________________________________ 
Date 

 

Attachments: Attachment A – Work Authorization No. 3 Detail (Scope of Work) 
   Attachment B – Fee Spreadsheet(s) 
   Attachment C – Subconsultant Proposals 

4.29.21 
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WORK AUTHORIZATION NO. 3 
 

         For: 

REHABILITATE SOUTH GA APRON 

(APPROX. 10,300 SY) 
 

 GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
 

MARCH 8, 2021 
 

No provisions contained in this Scope of Work shall supersede or take precedence over the 

terms and conditions within the Master Agreement dated August 13, 2018. 

I. PROJECT DESCRIPTION:   

This project consists of the professional services associated with a project to rehabilitate a 

portion of the existing south general aviation (GA) apron located north of the ARFF building. 

Although the south GA apron is greater than approximately 23k SY (not including the areas 

between the hangars or connector taxiways), the size of the portion of apron pavement to 

be rehabilitated as a part of this project will be approximately 10,300 square yards and will 

not include impacts or geometry changes to the existing connector Taxiway F, Taxiway E, 

helipad, or other existing airfield facilities.  

 

This work authorization is being prepared to include three phases of services. Phase A will 

include preliminary engineering services associated with the evaluation of four rehabilitation 

method alternatives to be presented in a report format with engineer’s opinion of probable 

construction costs (EOPCC) for each alternative. Phase B will include general design phase 

services, utilizing the selected alternative from Phase A. It is anticipated that Phase B design 

services will include preparation of as-bid plans that include two separate bid schedules such 

that bidders can provide a price for both an asphalt and a concrete option. The design phase 

will also include subcontracted services for geotechnical investigation and subsurface analysis 

services as well as ground surveying services. Phase C will include general construction 

administration phase services, resident project representative (RPR) services, quality 

assurance (QA) testing services, and construction phase surveying services, as appropriate. 

 

Due to the uncertainty of the needed pavement rehabilitation method, professional services 

fees are shown for Phase A, Phase B, and Phase C, however Phase C has been prepared based 

on preliminary estimates and assumptions as noted throughout. The construction phase is 

dictated by the selected alternative and proposed area of rehabilitation. Phase C fees have 

been prepared based on the area of rehabilitation described in the project title as well as 

other applicable assumptions described herein.  
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II. SCOPE OF SERVICES: 

The scope of work for this Work Authorization includes: 

1. Phase A (Discovery Phase): 

a.    Basic Service: Preliminary Design Phase  

i. Prepare Report 

b. Special / Additional Services:  

i. Prepare Alternatives Analysis 

 

2. Phase B (Design Phase): 

a. Design Development Phase – Prepare Design Review Plans (60%) 

b. Design and Permitting Phase – Prepare Final Plans (90%, 100%, & As-Bid) 

i. Prepare and Coordinate Erosion Control Plans  

c. Special / Additional Services:  

i. Subcontracted, Design Geotechnical Investigation Services 

ii. Subcontracted, Design Ground Surveying Services 

 

3. Phase C (Bidding & Construction Phase): 

a. Bidding and Contract Preparation Phase 

b. Construction and Close-Out Phase Services  

c. Special / Additional Services 

i. Resident Project Representative Services  

ii. Quality Assurance Testing Services 

iii. Prepare Record Drawings (As-Builts)  

 

A. DESIGN CRITERIA AND REQUIREMENTS  

The following are the primary FAA Advisory Circulars and other design standards to be utilized 

during the design effort. All design will be performed according to the current edition at the 

time of execution of this work authorization 

 

• FAA AC 150/5300-13;  Airport Design 

• FAA AC 150/5340-1;  Standards for Airport Markings 

• FAA AC 150/5370-2;  Operational Safety on Airports During Construction 

• FAA AC 150/5320-6;  Airport Pavement Design and Evaluation 

• FAA AC 150/5340-30;  Design and Installation Details for Airport Visual Aids 

• FAA AC 150/5370-10;  Standards for Specifying Construction of Airports 

• Federal Aviation Regulation Part 77 Surfaces 
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B. WORK TASKS DESCRIPTIONS  

i) BASIC SERVICES:  The CONSULTANT shall perform the following Basic Services for the 

project as outlined in Exhibit C of the Master Agreement and further described 

below: 

 

(1) Preliminary Evaluation Phase:  The CONSULTANT shall: 

(a) General Project Coordination with OWNER on matters affecting the Project 

and general correspondence preparation, as needed with this phase; 

(b) Coordinate with OWNER and agencies on project formulation, including 

preliminary budgeting costs estimated and prepare project scoping, fee 

preparation, project justification, finances, and schedules; 

(c) Review OWNER provided planning report prepared by CHA; including items 

such as ground surveys, preliminary soil borings, and digital drawing files as 

available; 

(d) Conduct site visit to evaluate existing conditions and discuss project with 

OWNER, attended by Project Manager and Civil Associate; 

(e) Prepare preliminary project report for review and comment. The preliminary 

project report shall include items such as: 

• Project Description 

• Project Purpose and Need 

• Summary of OWNER Provided Documentation  

• Preliminary Recommendations for Rehabilitation 

• Engineer’s Opinion of Probable Construction Costs (EOPCC) 

• Exhibits (Plan View and Typical Sections) 

(f) Incorporate findings from the Special Services tasks for Alternatives Analysis 

into the preliminary report for documentation and presentation purposes;  

(g) Perform quality review and revisions prior to submission. 

(h) Deliverables: 

Four (4) printed copies of preliminary review documents, as well as 

electronic (PDF) versions, as outlined above for OWNER review and 

coordination with other agencies as applicable. 

 

(2) Design Development Phase:  The CONSULTANT shall: 

(a) Perform General Project Coordination with OWNER on matters affecting the 

Project and general correspondence preparation, as needed with this phase; 

(b) Coordinate with OWNER and agencies as necessary with this phase; 

(c) Prepare Erosion Control Plans and Coordinate with Agencies.  CONSULTANT 

will prepare the necessary erosion control plans and coordinate necessary 

Erosion Control Permit;    
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(d) Review and Evaluate Storm Water Management requirements and impacts of 

the project to coordinate with agencies to identify submittal requirements 

necessary for the project. CONSULTANT will prepare the necessary storm 

water management plans and coordinate necessary Permit; 

(e) Coordinate and provide geotechnical investigations, including soil borings and 

laboratory soil testing utilizing subcontracted services; 

(f) Prepare design documents of the project and prepare detailed plans, technical 

specifications, at approximately the 60% completion level.  

An estimated list of sheets are as follows; 

• Cover Sheet 

• Summary of Quantities 

• General Notes and Safety Notes (CSPP-1 and CSPP-2) 

• Project Phasing Layout (CSPP-3) 

• Construction Safety and Phasing Plans (CSPP-4 and CSPP-5) 

• Existing Conditions  

• Typical Sections  

• Geometric Layout and Demolition Plans 

• Paving and Grading Plans  

• Concrete Joint Layout Plans 

• Drainage Layout Plans 

• Erosion Control Plans and Details 

• Marking Plans and Details  

• Lighting Plans and Details  

• Technical Specifications – Draft 

(g) Prepare Design Engineer’s Report to describe the design elements and 

assumptions associated with the project; 

(h) Conduct a construction quantity take-off utilizing the 60% completion level 

plans; 

(i) Prepare a 60% completion level Engineer’s Opinion of Probable Construction 

Costs (EOPCC); 

(j) Perform quality review and revisions prior to submission; 

(k) Conduct site visit to review plans and discuss project with OWNER, attended 

by Project Manager and Civil Associate; 

(l) Print and provide necessary copies for in-house production of engineering 

drawings and contract specifications. 

(m) Deliverables: 

Review documents will be prepared and transferred as electronic (PDF) 

versions as outlined above for OWNER review and coordination with other 

agencies as applicable. Review submittals will be coordinated utilizing 

Bluebeam Revu.  
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(3) Design and Permitting Phase:  The CONSULTANT shall: 

(a) Perform General Project Coordination with OWNER on matters affecting the 

Project and general correspondence preparation, as needed with this phase; 

(b) Coordinate with OWNER and agencies as necessary with this phase, including 

but not limited to coordination with airport users on potential construction 

schedules; 

(c) Prepare and assist with the submission of FAA Airspace (Form 7460); 

(d) Prepare and assist with the submission of Construction Safety and Phasing 

Plan (CSPP) for submittal to FAA; 

(e) Conduct site visit to review plans and discuss project with OWNER, attended 

by Project Manager and Civil Associate; 

(f) Prepare review design documents of the project and prepare detailed plans, 

technical specifications, incorporating comments from previous submittal 

(90% completion level).  

An estimated list of sheets are as follows; 

• Cover Sheet 

• Summary of Quantities 

• General Notes and Safety Notes (CSPP-1 and CSPP-2) 

• Project Phasing Layout (CSPP-3) 

• Construction Safety and Phasing Plans (CSPP-4 and CSPP-5) 

• Existing Conditions  

• Typical Sections  

• Geometric Layout and Demolition Plans 

• Paving and Grading Plans  

• Concrete Joint Layout Plans 

• Drainage Layout Plans 

• Erosion Control Plans and Details 

• Miscellaneous Details 

• Marking Plans and Details  

• Lighting Plans and Details  

• Cross Sections 

• Technical Specifications 

(g) Prepare for review and approval by OWNER, its legal counsel and other 

advisors, necessary Bidding information, bidding forms, the Conditions of the 

Contract, and the form of Agreement between the OWNER and Contractor 

(otherwise referred to as the Front-End Contract Documents including FAA 

General Provisions);  

(h) Prepare 100% completion level (As-Bid) final design documents of the project, 

incorporating comments from previous review; 
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(i) Incorporate OWNER comments and agency comments from review submittals 

of the design documents as well as final design elements; 

(j) Prepare Final Design Report, including adjustments to the preliminary 

estimate of probable construction costs caused by changes in general scope, 

extent or character or design requirements of the PROJECT, or market 

conditions; 

(k) Prepare and coordinate applicable documents to obtain Erosion & Sediment 

Control permit with Buncombe County, NCDEQ; 

(l) Conduct a construction quantity take-off utilizing the 90% & 100% completion 

level plans and prepare a 90% & 100% completion level Engineer’s Opinion of 

Probable Construction Costs (EOPCC); 

(m) Perform quality review and revisions prior to submissions of documents; 

(n) Print and provide necessary copies for in-house production of engineering 

drawings and contract specifications. 

(o) Deliverables: 

Review documents will be prepared and transferred as electronic (PDF) 

versions as outlined above for OWNER review and coordination with other 

agencies as applicable. Review submittals will be coordinated utilizing 

Bluebeam Revu.  

 

(4) Bidding and Contract Formulation Phase:  The CONSULTANT shall: 

(a) Assist the OWNER in advertising for and obtaining bids for the PROJECT, and, 

maintain a record of prospective bidders to whom Bidding Documents have 

been issued, and receive and process payments for Bidding Documents; 

(b) Receive and respond to contractors inquires related to the PROJECT;  

(c) Assist the OWNER in conducting a pre-bid conference to share pertinent 

bidding and technical information and requirements with prospective bidders; 

(d) Issue addenda as appropriate to interpret, clarify or expand the Bidding 

Documents; 

(e) Distribute sets of Bidding Documents to Prospective Bidders and plan offices 

(Dodge and AGC) during the Bidding Phase; and, 

(f) Attend bid opening, prepare bid tabulation sheets, assist OWNER in evaluating 

bids, and provide a formal recommendation to award. 

(g) Deliverables: 

• Summary of bids received and a unit cost analysis 

• Recommendation of award 
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(5) Construction and Close-Out Phase:  After notice to proceed with the Construction 

Phase, CONSULTANT shall: 

 

(a) The construction project duration is anticipated to be 150 Working Days, with 

an additional 30 Days provided to the Contractor for completion of punch list 

items; 

(b) The CONSULTANT's responsibility to provide Basic Services for the 

Construction Phase under this Agreement commences with the award of a 

Contract for Construction and terminates upon completion of final payment 

to the Contractor and issuance of close-out documents to the OWNER; 

(c) The CONSULTANT will prepare the applicable project setup documentation, 

and provide to the OWNER for further coordination; 

(d) The CONSULTANT will coordinate the project startup items necessary with 

the OWNER and Contractor to schedule the construction start and other pre-

construction startup items; 

(e) The CONSULTANT will provide basic daily project administration throughout 

the duration of the referenced construction period. These tasks include items 

such as coordination with the RPR regarding project updates, assistance with 

scheduling of QA testing and coordination of on-call testing, provide regular 

updates to the OWNER regarding project status, and other general 

construction coordination items; 

(f) CONSULTANT shall attend and administer the preconstruction conference; 

(g) CONSULTANT shall attend and administer the pre-paving conference and 

review document provided prior to meeting;  

(h) Visits to Site and Observation of Construction: In connection with 

observations of the work of Contractor(s) while it is in progress: 

 

i. CONSULTANT shall make visits to the site at bi-weekly intervals 

throughout construction in order to observe, as an experienced and 

qualified design professional, the progress of the various aspects of 

Contractor(s)' work. Based on information obtained during such visits 

and on such observations, CONSULTANT shall endeavor to determine in 

general if such work is proceeding in accordance with the Contract 

Documents and CONSULTANT shall keep OWNER informed of the 

progress of the work; 
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ii. CONSULTANT shall not during such visits or as a result of such 

observations of Contractor(s)' work in progress, supervise, direct or 

have control over Contractor(s)'s work nor shall CONSULTANT have 

authority over or responsibility for the means, methods, techniques, 

sequences or procedures of construction selected by Contractor(s), for 

safety precautions and programs incident to the work of Contractor(s) 

or for any failure of Contractor(s) to comply with laws, rules, 

regulations, ordinances, codes or orders applicable to Contractor(s) 

furnishing and performing their work.  Accordingly, CONSULTANT can 

neither guarantee the performance of the construction contracts by 

Contractor(s) nor assume responsibility for Contractor(s)' failure to 

furnish and perform their work in accordance with the Contract 

Documents; 

 

(i) Defective Work: During such visits and on the basis of such observations, 

CONSULTANT may disapprove of or reject Contractor(s)' work while it is in 

progress if CONSULTANT believes that such work will not produce a 

completed Project that conforms generally to the Contract Documents or that 

it will diminish the integrity of the design concept of the Project as reflected 

in the Contract Documents; 

(j) Interpretations and Clarifications; “Request for Information (RFI)”: 

CONSULTANT shall issue necessary interpretations and clarifications of the 

Contract Documents and in connection therewith prepare work directive 

changes and change orders as required. For this agreement, coordination of 

up to fifteen (15) RFIs is included; 

(k) Shop Drawings: CONSULTANT shall review and approve (or take other 

appropriate action in respect of) Shop Drawings (as that term is defined in the 

aforesaid Standard General Conditions), samples and other data which 

Contractor(s) are required to submit, but only for conformance with the 

design concept of the Project. Such reviews and approvals or other action 

shall not extend to means, methods, techniques, sequences or procedures of 

construction or to safety precautions and programs incident thereto. For this 

agreement, coordination of up to thirty (30) Shop Drawings is included; 

(l) Substitutes: CONSULTANT shall evaluate and determine the acceptability of 

substitute materials and equipment proposed by Contractor(s), but subject 

to the provision the Master Agreement for Professional Services; 
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(m) Inspections and Tests: CONSULTANT shall have authority, as OWNER's 

representative, to require special inspection or testing of the work, and shall 

receive and review certificates of inspections, tests, and approvals required 

by laws, rules, regulations, ordinances, codes, orders or the Contract 

Documents (but only to determine generally that their content complies with 

the requirements of, and the results certified indicate compliance with, the 

Contract Documents); 

(n) Disputes between OWNER and Contractor: CONSULTANT shall act as initial 

interpreter of the requirements of the Contract Documents and judge of the 

acceptability of the work thereunder and make decisions on all claims of 

OWNER and Contractor(s) relating to the acceptability of the work or the 

interpretation of the requirements of the Contract Documents pertaining to 

the execution and progress of the work. CONSULTANT shall not be liable for 

the results of any such interpretations or decisions rendered in good faith; 

(o) Applications for Payment: Based on CONSULTANT's on-site observations as 

an experienced and qualified design professional, on information provided by 

the Resident Project Representative and on review of applications for 

payment and the accompanying data and schedules: 

 

i. CONSULTANT shall determine the amounts owing to Contractor(s) and 

recommend in writing payments to Contractor(s) in such amounts. Such 

recommendations of payment will constitute a representation to 

OWNER, based on such observations and review, that the work has 

progressed to the point indicated, and that, to the best of 

CONSULTANT's knowledge, information and belief, the quality of such 

work is generally in accordance with the Contract Documents (subject 

to an evaluation of such work as a functioning whole prior to or upon 

Substantial Completion, to the results of any subsequent tests called for 

in the Contract Documents and to any other qualifications stated in the 

recommendation). In the case of unit price work, CONSULTANT's 

recommendations of payment will include determinations of quantities 

and classifications of such work (subject to any subsequent adjustments 

allowed by the Contract Documents); 

  



Attachment A 
Parrish & Partners Scope of Services 

Rehab South GA Apron (Approx. 10,300 SY) 
 

AVL – P&P Work Authorization No. 3 (#1334)             Page 10 of 15 

ii. By recommending any payment, CONSULTANT will not thereby be 

deemed to have represented that exhaustive, continuous or detailed 

reviews or examinations have been made by CONSULTANT to check the 

quality or quantity of Contractor(s)'s work as it is furnished and 

performed beyond the responsibilities specifically assigned to 

CONSULTANT in this Agreement and the Contract Documents. 

CONSULTANT's review of Contractor(s)' work for the purposes of 

recommending payments will not impose on CONSULTANT 

responsibility to supervise, direct or control such work or for the means, 

methods, techniques, sequences, or procedures of construction or 

safety precautions or programs incident thereto or Contractor(s) 

compliance with laws, rules, regulations, ordinances, codes or orders 

applicable to their furnishing and performing the work. It will also not 

impose responsibility on CONSULTANT to make any examination to 

ascertain how or for what purposes any Contractor has used the 

moneys paid on account of the Contract Price, or to determine that title 

to any of the work, materials or equipment has passed to OWNER free 

and clear of any lien, claims, security interests or encumbrances, or that 

there may not be other matters at issue between OWNER and 

Contractor that might affect the amount that should be paid. 

 

(p) CONSULTANT shall assist with FAA AIP Grant application package and 

associated funding requests. This includes coordination associated with 

potential negotiations with the low bid contractor, budget adjustments, 

determination of project inclusions of additive work, sponsor certification 

forms, and other coordination necessary to request FAA grant; 

(q) Contractor(s)' Completion Documents: CONSULTANT shall receive and 

review maintenance and operating instructions, schedules, guarantees, 

bonds and certificates of inspection, tests and approvals which are to be 

assembled by Contractor(s) in accordance with the Contract Documents (but 

such review will only be to determine that their content complies with the 

requirements of, and in the case of certificates of inspection, tests and 

approvals the results certified indicate compliance with, the Contract 

Documents); and shall transmit them to OWNER with written comments; 

(r) CONSULTANT shall prepare a Final Project Report to accompany the 

submittal of Record Drawings. The Final Project Report will include a 

summary of construction project information, financial, schedule, etc. This 

report shall also include the appropriate documentation of the testing 

summary for the QA tests completed throughout the project for compliance 

with FAA specifications; 
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(s) Inspections: CONSULTANT shall conduct an inspection to determine if the 

work is substantially complete and a final inspection to determine if the 

completed work is acceptable to OWNER, FAA and other governing agencies 

so that CONSULTANT may recommend, in writing, final payment to 

Contractor(s) and may give written notice to OWNER and the Contractor(s) 

that the work is acceptable (subject to any conditions therein expressed), but 

any such recommendation and notice will be subject to the limitations 

expressed in the Master Agreement for Professional Services; and, 

(t) Limitation of Responsibilities: CONSULTANT shall not be responsible for the 

act or omissions of any Contractor, or of any subcontractor or supplier, or any 

of the Contractor(s)' or subcontractor's or supplier's agents or employees or 

any other persons (except CONSULTANT's own employees and agents) at the 

site or otherwise furnishing or performing any of the Contractor(s)' work; 

however, nothing contained in paragraphs a through m inclusive, shall be 

construed to release CONSULTANT from liability for failure to properly 

perform duties and responsibilities assumed by CONSULTANT in the Contract 

Documents.  

 

(6) SPECIAL AND ADDITIONAL SERVICES:  The CONSULTANT shall perform the 

following Special Services as outlined in Exhibit A of the Master Agreement: 

 

(a) Alternatives Analysis (PH A): Prepare an alternatives analysis on four (4) 

methods of rehabilitating the existing pavement. Pavement designs for 

bituminous pavement and PCC pavement will be evaluated and an Engineer’s 

Opinion of Probable Construction Costs (EOPCC) will be prepared for each. 

Alternatives analysis will be prepared for the following full-depth 

rehabilitation methods: 

(i) Bituminous surface with new base material 

(ii) PCC surface with new base material 

(iii) Bituminous surface utilizing existing pavement for base material 

(iv) PCC surface utilizing existing pavement for base material 

 

(b) Design Geotechnical Investigation Services (PH B):  Design Geotechnical 

Investigation Services are included and will be performed to provide design 

data of existing pavement and subgrade conditions as well as 

recommendations for design of project elements. Specific tasks include but 

are not limited to, soil identification, obtain subgrade properties for pavement 

design, and other geotechnical studies and analysis necessary to complete the 

project.   

 

  



Attachment A 
Parrish & Partners Scope of Services 

Rehab South GA Apron (Approx. 10,300 SY) 
 

AVL – P&P Work Authorization No. 3 (#1334)             Page 12 of 15 

(c) Design Ground Surveying Services (PH B):  Existing available mapping will be 

used to the greatest extent possible to develop preliminary exhibits and 

evaluation during the preliminary phase. A detailed ground survey is included 

in Phase B and will be performed to obtain design level data necessary in order 

to prepare the design drawings.  Survey data collected will not be uploaded 

into AGIS.  Design grade topographic survey will be based on NAVD 88 vertical 

datum.   

 

(d) Resident Project Representative Services (PH C): Provide resident project 

representative (RPR) services during construction. The representative is 

anticipated to be on the site during days in which the Contractor is working: 
a. 10 hours per working day for duration of project 

b. The RPR will attend the Pre-Construction Conference. 

c. Additional time is provided to the RPR for project initiation to become 

familiar with the project requirements and to mobilize to the project 

site. 

d. Approximately 40 hours are anticipated for project closeout assistance, 

beyond standard contract time to the RPR for project closeout tasks 

including demobilization form the project site. 

e. Five (5) additional days, at 10 hours per day, are included for special 

inspections. 

 

(e) Quality Assurance Testing Services (PH C): Provide subcontracted quality 

assurance testing services as necessary during construction in accordance with 

Construction Documents. These services include necessary testing 

coordination for QA as described in the following Technical Specification 

Sections: P-152, P-154, P-209, P-304, P-401, and P-501. This work will require 

a QA technician to be on-call (available within 4 hours’ notice) during the 

majority of the construction operations and full-time during the pavement 

construction phase of the construction project.  

 

(f) Prepare Construction Management Plan (PH C): As per FAA guidelines, this 

project will require the preparation and submittal of a Construction 

Management Plan. The CONSULTANT will prepare the required document and 

submit to OWNER for their submittal to FAA.  

 
(g) Prepare Record Drawings (PH C): Upon completion of construction and using 

documents provided by the contractor and a marked up set of plans by the 

RPR, the CONSULTANT will prepare a set of record drawings to reflect the final 

as-built condition. Plans will be prepared in AutoCAD format and electronic 

(PDF) copies and two (2) hard copies will be submitted to FAA and OWNER.  
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C. GENERAL ASSUMPTIONS 

1) Phase A: 

a) Includes Basic Preliminary Phase (Discovery/Evaluation) Services as well as Special 

Services associated with Alternatives Analysis: 

i) One (1) site visit is included in this Phase:  Site visit upon completion of review 

of OWNER provided documents. 

ii) Preparation of preliminary report. 

iii) Preparation of apron marking plan, including aircraft parking positions. 

(1) Does not include evaluation of or changes to airfield geometry. 

iv) Does not include preparation of design plans; Phase A is evaluation only, for the 

preparation of Rough Order of Magnitude (ROM) project costs. 

 

2) Phase B: 

a) Design Development Phase  

i) FAA Airspace & Construction Safety and Phasing Plans (CSPP) will be prepared 

and coordinated with OWNER as appropriate.  

ii) Two (2) alternate bid schedules are anticipated (Asphalt & Concrete). 

iii) One (1) site visit is included in this Phase. 

iv) Preparation of design review documents (approx. 60%). 

b) Design and Permitting Phase  

i) Incorporate review comments for the preparation of final design documents. 

ii) Plan review meetings will be held via on-site meetings and conference calls. 

iii) The Design Phase ends upon submittal of “As-bid” Plans. 

c) Design Geotechnical Investigation Services  

i) Work will be performed in such a manner that the AOA will remain open to the 

fullest extent practical.  

d) Design Ground Surveying Services  

i) Work will be performed in such a manner that the AOA will remain open to the 

fullest extent practical.   

 

3) Phase C: 

a) Bidding and Contract Formulation Phase 

i) The cost of publishing the advertisement for bids in local publications is not 

included in this Work Authorization.   

ii) The cost of reproducing bid documents is not included.  These costs will be 

passed onto potential bidders, as applicable. 

iii) The Bidding Phase ends upon submission of the recommendation to award 

letter to the OWNER.  

iv) Three site visits are included in this Phase: Pre-bid conference and two (2) Bid 

Openings. 
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b) Construction and Close-Out Services 

i) Progress Meetings will be schedule on a bi-weekly basis. 

ii) Three (3) Supplemental Site visits will be scheduled. 

 

4) The following tasks are not included with this work authorization, but can be provided 

under a separate agreement as required or requested. This scope does not include: 

a) Environmental Services: It is assumed the OWNER has coordinated all required 

environmental reviews and received clearance for the project; 

b) Evaluation of fillet geometry; 

c) Grant Application Submittal:  It is assumed the OWNER will coordinate submittal of 

applicable grants application documents and project funding requirements ; 

d) Advertisement Costs: The CONSULTANT will distribute the electronic bid documents 

to Plan Rooms and it is assumed the OWNER will coordinate with the local 

newspaper and cover those publishing expenses associated with advertising the 

project for bids; 

e) The CONSULTANT will coordinate applicable permits and fees associated with 

obtaining applicable permits during design and it is assumed the OWNER will cover 

the permit fees required pre-construction. It is assumed the CONTRACTOR will be 

responsible to cover the permit fees required for construction; 

f) Preparation and establishment of the project MBE/WBE (or DBE) goals is not 

included with this scope, however participation with the established MBE/WBE (or 

DBE) goals (as provided by OWNER) will be incorporated into the bid documents. 

 

III. CONSULTANT TEAM: 

 

Parrish and Partners of North Carolina, PLLC with assistance from: 

 

• S&ME for design level Geotechnical Investigation 

• Ed Holmes & Associates Land Surveyors, PA for Design Surveys  
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IV. SCHEDULE: 

The following is the proposed project schedule after Notice to Proceed (NTP): 

  

Phase A: 

Preliminary Complete 

 

20 days  

Client/Agency Review (prelim review) 7 days 

 

Phase B: 

60% Design Complete 

 

 

45 days (after geotech & survey) 

Client/Agency Review (60% review) 7 days 

90% Design Complete 14 days (not including permitting) 

Client/Agency Review (90% review) 7 days 

100% (As-Bid) Plans Complete 10 days 

Total: 110 days 

  

Phase C: 

Bidding Period (x2) TBD (typically 30 days per cycle) 

Construction Contract Time Estimated 150 Working Days 

  

 

V. PROJECT BUDGET: 

The estimated overall project budget is approximately $5M (Estimated). This includes 

estimated costs associated with professional services, subcontracted services, 

permitting/mitigation fees, construction costs, etc. 

 

The OWNER agrees to compensate the CONSULTANT for services performed for the work 

described herein as summarized on the Work Authorization No. 3 cover sheet and detailed in 

the attached Fee Summary Spreadsheets as Attachment B. 

 

VI. FEES: 

Project Budget based on EXHIBIT C “Schedule of Fees” included as part of the original 

Agreement for Professional Services. 

 

This document is an attachment to be considered the detailed Scope of Services for Work 

Authorization No. 3, including the following attachments. 

 

Attachments: Attachment B – WA3 Fee Spreadsheet(s) 

Attachment C – WA3 Subconsultant Proposal(s) 
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Current Contract

Labor $11,496.79

Reimbursable Expenses $351.60

SubTotal: $11,848.39

USE --> $11,848.00

Labor $8,695.62

Subconsultant Costs $0.00

Reimbursable Expenses $150.00

SubTotal: $8,845.62

USE --> $8,845.00

Labor $60,281.05

Reimbursable Expenses $553.20

SubTotal: $60,834.25

USE --> $60,834.00

Labor $49,983.13

Reimbursable Expenses $553.20

SubTotal: $50,536.33

USE --> $50,536.00

Labor $0.00

Subconsultant Costs $11,000.00

Reimbursable Expenses $0.00

SubTotal: $11,000.00

USE --> $11,000.00

Labor $15,673.66

Reimbursable Expenses $904.80

SubTotal: $16,578.46

USE --> $16,578.00

Labor $158,676.00

Reimbursable Expenses $3,928.80

SubTotal: $162,604.80

USE --> $162,604.00

Labor $174,837.83

Subconsultant Costs $30,250.00

Reimbursable Expenses $38,100.00

SubTotal: $243,187.83

USE --> $243,187.00

$20,693.00SubTotal PH A:

$122,370.00

Total WA No. 3 Amount (LS): $565,432.00

SubTotal PH C: $422,369.00

SubTotal PH B:

Special / Additional Services - PH C

DATE PREPARED:     April 29, 2021

Preliminary Evaluation Phase - PH A

Bidding Phase - PH C

Design Development Phase - PH B

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY)

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC P&P PROJ NO:          1334 (WA#3)

Design and Permitting Phase - PH B

Professional Services Fee Summary

Construction Phase Services - PH C

Special / Additional Services - PH A

Special / Additional Services - PH B
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BASIC SERVICES

ENGINEERING SERVICES

TASK DESCRIPTION Proj. Manager/ Civil Technical 

Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL

TASKS

Preliminary Evaluation Phase - PH A

1 General Project Coordination 2 2 4

2 Project Formulation & Scoping/Fee Preparation 2 2 2 6

3 Review Owner Provided Project Files 4 8 6 2 20

4 Site Visit / Owner Meeting (1 Trip, 2 staff) 8 8 16

5 Prepare Preliminary Design Engineer's Report 6 8 4 6 24

6 Incorporate Alternatives Analysis 0

7 Quality Review and Revisions 6 4 2 2 14

8 Prepare and Submit Preliminary Review Documents 2 2 4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

SUBTOTAL HOURS/CLASSIFICATION: 0 22 6 32 14 14

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88

TOTAL PER CLASSIFICATION $0.00 $1,408.22 $303.72 $1,139.20 $416.08 $306.38

Total Labor Cost (Without Multiplier) $3,573.60

Audited Overhead Rate 189% $6,754.10

Subtotal $10,327.69 (1)

Profit 11% $1,136.05 (2)

Cost of Capital 0.32% 33.05 (3)

TOTAL (1) + (2) + (3) $11,496.79

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Mileage 260 Mile $0.560 $145.60 1 Trip @ 260 mi./trip

Trip Per Diem 1 Trip $56.00 $56.00

Reproduction/Shipping 1 LS $150.00 $150.00

TOTAL DIRECT NON-SALARY COST: $351.60

Lump Sum Amount

Prelim Design Services: $11,848.39

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY)

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC
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Employee Classifications

DATE PREPARED:     April 29, 2021

P&P PROJ NO:          1334 (WA#3)

$11,848.00

Included with Special Services - PH A
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SPECIAL SERVICES

ENGINEERING SERVICES Resident Project

TASK DESCRIPTION Proj. Manager/ Civil Technical Representative

Principal Sr. Engineer Engineer Associate Technician Assistant Regular Time SUBTOTAL

TASKS

Special / Additional Services - PH A

1 Attend Pre Construction Conference (1) 0

2 Project Initiation and Mobilize to Project Site 0

3 Project Inspection - Contract time xxx Days 0

4 Project Closeout (1 Week) 0

5 Demobilize from Project Site 0

SUBTOTAL HOURS/CLASSIFICATION: 0 0 0 0 0 0 0

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88 $39.02

TOTAL PER CLASSIFICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Labor Cost (Without Multiplier) $0.00

Audited Overhead Rate 125% $0.00

Subtotal $0.00 (1)

Profit 11% $0.00 (2)

Cost of Capital 0.32% 0.00 (3)

TOTAL (1) + (2) + (3) $0.00

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Gas Reimb; 4WD Truck (20 mi/day @ xx days) Mile $0.00

Gas Reimb; 4WD Truck (mob/de-mob) Mile $0.00

CEI - 4WD Truck (xx + 3 pre + 3 post) Days $0.00

GSA Per Diem (xx + 3 pre + 3 post) Days $0.00

Printing/Reproduction LS $0.00

Supplies LS $0.00

TOTAL DIRECT NON-SALARY COST: $0.00

1 Alternatives Analysis 0

         1a      Prepare Pavement Design for 2 Asphalt sections 4 8 12

         1b      Prepare Pavement Design for 2 Conc. sections 4 8 12

         1c      Prepare Exhibits 4 6 12 22

         1d      Prepare EOPCC for each section 4 6 8 4 22

0

SUBTOTAL HOURS/CLASSIFICATION: 0 16 0 28 20 4 0

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88 $39.02

TOTAL PER CLASSIFICATION $0.00 $1,024.16 $0.00 $996.80 $594.40 $87.54 $0.00

Total Labor Cost (Without Multiplier) $2,702.90

Audited Overhead Rate 189% $5,108.47

Subtotal $7,811.37 (1)

Profit 11% $859.25 (2)

Cost of Capital 0.32% 25.00 (3)

TOTAL (1) + (2) + (3) $8,695.62

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Extension Subtotal

Mileage 0 Mile $0.560 $0.00 0 Trip @ 260 mi./trip

Per Diem 0 Trip $56.00 $0.00

Reproduction/Shipping 1 LS $150.00 $150.00

$150.00

B. Subconsultant Fees

LS $0.00

LS $0.00

Subconsultant Fixed Fee 1 LS $0.00 $0.00

$0.00

TOTAL DIRECT NON-SALARY COST: $150.00

Subconsultant / Additional Services: $8,845.62

RPR Services: $0.00

T
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Employee Classifications

RPR Services

Subconsultant and Additional Services

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY)

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC

DATE PREPARED:     April 29, 2021

P&P PROJ NO:          1334 (WA#3)

Lump Sum Amount $8,845.00

NOT INCLUDED IN THIS PHASE
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BASIC SERVICES

ENGINEERING SERVICES

TASK DESCRIPTION Proj. Manager/ Civil Technical 

Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL

TASKS

Design Development Phase - PH B

1 Project Coordination 2 8 6 4 2 22

2 Prepare and Coordinate E&SC Plans for Permit/Approval 6 12 8 4 30

3 SWM/Drainage System Review / Coordination 12 16 8 36

4 Coordinate Subconsultants 4 2 2 8

5 Prepare 60% Review Documents 0

5a Cover Sheet 2 2 6 2 12

5b Summary of Quantities 2 4 6 2 14

5c General Notes 2 2 4 2 10

5d Project Layout 2 4 6 12

5e Construction Safety and Phasing Plan 1 6 12 16 4 39

5f Existing Conditions 2 6 6 14

5g Typical Sections 2 8 10 20

5h Geometric Layout and Demolition Plan 4 8 6 18

5i Paving and Grading Plan 8 12 12 32

5j Concrete Joint Layout 6 8 10 24

5k Drainage Layout Plan 2 6 6 14

5l Erosion Control Plans & Details 6 6 8 20

5m Marking Plans and Details 2 6 8 16

5n Lighting Plans and Details 2 4 6 12

6 Draft General Project Specifications 4 6 8 18

7 Draft Special Provisions 2 4 4 10

8 Draft Technical Specifications 4 6 8 18

9 Prepare Design Engineer's Report 4 8 4 4 20

10 Prepare Construction Quantities (60% level) 2 6 8 2 18

11 Prepare Engineer's Opinion of Const. Costs (60% level) 2 4 4 2 12

12 Quality Control Review 1 2 4 4 2 13

13 Site Visit / Owner Meeting (1 Trip, 2 staff) 8 8 2 2 20

0

0

0

SUBTOTAL HOURS/CLASSIFICATION: 4 106 0 170 152 50

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88

TOTAL PER CLASSIFICATION $288.72 $6,785.06 $0.00 $6,052.00 $4,517.44 $1,094.20

Total Labor Cost (Without Multiplier) $18,737.42

Audited Overhead Rate 189% $35,413.72

Subtotal $54,151.14 (1)

Profit 11% $5,956.63 (2)

Cost of Capital 0.32% 173.28 (3)

TOTAL (1) + (2) + (3) $60,281.05

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Mileage 520 Mile $0.560 $291.20 2 Trip @ 260 mi./trip

Per Diem 2 Trip $56.00 $112.00

Reproduction/Shipping 1 LS $150.00 $150.00

TOTAL DIRECT NON-SALARY COST: $553.20

Lump Sum Amount

Design Development Services: $60,834.25

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY)

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC
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Employee Classifications

DATE PREPARED:     April 29, 2021

P&P PROJ NO:          1334 (WA#3)

$60,834.00
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BASIC SERVICES

ENGINEERING SERVICES

TASK DESCRIPTION Proj. Manager/ Civil Technical 

Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL

TASKS

Design and Permitting Phase - PH B

1 Project Coordination 2 8 6 4 2 22

2 Prepare & Assist w/ FAA Airspace 4 4 4 2 14

3 Prepare & Assist w/ FAA CSPP 4 16 4 4 28

4 Site Visit / Owner Meeting (1 Trip, 2 staff) 8 8 2 2 20

5 Prepare 90% Review Documents

5a Cover Sheet 2 4 6

5b Summary of Quantities 2 2 4 8

5c General Notes 2 2 4 8

5d Project Layout 2 2 4 8

5e Construction Safety and Phasing Plan 4 6 6 2 18

5f Existing Conditions 4 4 8

5g Typical Sections 2 4 4 10

5h Geometric Layout and Demolition Plan 2 4 6 12

5i Paving and Grading Plan 4 6 8 18

5j Concrete Joint Layout 2 6 6 14

5k Drainage Layout Plan 2 4 6

5l Erosion Control Plans & Details 4 4 6 14

5m Miscellaneous Details 2 4 6

5n Marking Plans and Details 2 2 4 8

5o Lighting Plans and Details 2 2 4 8

5p Cross Sections 2 4 6 12

6 General Project Specifications 2 6 4 12

7 Special Provisions 2 4 2 8

8 Technical Specifications 2 6 4 12

9 Prepare 100%/As-bid Documents 4 8 10 2 24

10 Incorporate Review Comments 2 6 10 2 20

11 Final Design Engineer's Report 4 6 4 4 18

12 Prepare and Coordinate E&SC Submittal for Permit 8 12 8 4 32

13 Prepare Quantities & EOPCC (90 & 100% level) 2 6 8 2 18

14 Quality Control Review 1 2 4 4 2 13

SUBTOTAL HOURS/CLASSIFICATION: 3 82 0 146 136 38

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88

TOTAL PER CLASSIFICATION $216.54 $5,248.82 $0.00 $5,197.60 $4,041.92 $831.59

Total Labor Cost (Without Multiplier) $15,536.47

Audited Overhead Rate 189% $29,363.93

Subtotal $44,900.40 (1)

Profit 11% $4,939.04 (2)

Cost of Capital 0.32% 143.68 (3)

TOTAL (1) + (2) + (3) $49,983.13

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Mileage 520 Mile $0.560 $291.20 2 Trip @ 260 mi./trip

Per Diem 2 Trip $56.00 $112.00

Reproduction/Shipping 1 LS $150.00 $150.00

TOTAL DIRECT NON-SALARY COST: $553.20

Design & Permitting Services: $50,536.33

Lump Sum Amount

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY) DATE PREPARED:     April 29, 2021

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC P&P PROJ NO:          1334 (WA#3)
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Employee Classifications

$50,536.00
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SPECIAL SERVICES

ENGINEERING SERVICES

TASK DESCRIPTION Proj. Manager/ Civil Technical Resident Project

Principal Sr. Engineer Engineer Associate Technician Assistant Representative SUBTOTAL

TASKS

Special / Additional Services - PH B

1 Attend Pre Construction Conference (1) 0

2 Project Initiation and Mobilize to Project Site 0

3 Project Inspection - Contract time xxx Days 0

4 Project Closeout (1 Week) 0

5 Demobilize from Project Site 0

SUBTOTAL HOURS/CLASSIFICATION: 0 0 0 0 0 0 0

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88 $39.02

TOTAL PER CLASSIFICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Labor Cost (Without Multiplier) $0.00

Audited Overhead Rate 125% $0.00

Subtotal $0.00 (1)

Profit 11% $0.00 (2)

Cost of Capital 0.32% 0.00 (3)

TOTAL (1) + (2) + (3) $0.00

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Gas Reimb; 4WD Truck (20 mi/day @ xx days) Mile $0.00

Gas Reimb; 4WD Truck (mob/de-mob) Mile $0.00

CEI - 4WD Truck (xx + 3 pre + 3 post) Days $0.00

GSA Per Diem (xx + 3 pre + 3 post) Days $0.00

Printing/Reproduction LS $0.00

Supplies LS $0.00

TOTAL DIRECT NON-SALARY COST: $0.00

1 Coordinate Design Survey Sub 0

2 Coordinate Geotechnical Sub 0

0

0

0

0

SUBTOTAL HOURS/CLASSIFICATION: 0 0 0 0 0 0 0

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88 $39.02

TOTAL PER CLASSIFICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Labor Cost (Without Multiplier) $0.00

Audited Overhead Rate 189% $0.00

Subtotal $0.00 (1)

Profit 11% $0.00 (2)

Cost of Capital 0.32% 0.00 (3)

TOTAL (1) + (2) + (3) $0.00

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Extension Subtotal

Mileage 0 Mile $0.560 $0.00 0 Trip @ 260 mi./trip

Per Diem 0 Trip $56.00 $0.00

Reproduction/Shipping 0 LS $150.00 $0.00

$0.00

B. Subconsultant Fees

Design Survey Services - Ed Holmes (est) 1 LS $5,000.00 $5,000.00

Design Geotechnical Services - S&ME (est) 1 LS $5,000.00 $5,000.00

Subconsultant Fixed Fee 1 LS $1,000.00 $1,000.00

$11,000.00

TOTAL DIRECT NON-SALARY COST: $11,000.00

Lump Sum Amount $11,000.00

T
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R

Employee Classifications

Included with Basic Services

NOT INCLUDED IN THIS PHASE

Subconsultant and Additional Services

Included with Basic Services

Subconsultant / Additional Services: $11,000.00

RPR Services

RPR Services: $0.00

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY) DATE PREPARED:     April 29, 2021

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC P&P PROJ NO:          1334 (WA#3)
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BASIC SERVICES

ENGINEERING SERVICES

TASK DESCRIPTION Proj. Manager/ Civil Technical 

Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL

TASKS

Bidding Phase - PH C

a Assist Owner with Advertising for Bids 2 2 4 8

b Maintain a Record of Prospective Bidders 6 6

c Receive and Process Payments for Documents 4 4

d Receive and Respond to Contractor Questions 12 24 6 42

e Prepare for and Attend Pre-Bid Conference (1) 8 8 2 18

f Prepare for and Issue Appropriate Addenda 4 8 8 20

g Distribute Plans to Prospective Bidders 8 8

h Prepare for and Attend Bid Opening (1) 6 2 8

i Prepare Bid Tabulation and Bid Summary 1 1 4 6

j Evaluate Bids and Prepare Recommendation of Award 1 2 2 5

k Prepare for and Attend 2nd Bid Opening (1) 6 2 8

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

SUBTOTAL HOURS/CLASSIFICATION: 0 28 0 57 0 48

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88

TOTAL PER CLASSIFICATION $0.00 $1,792.28 $0.00 $2,029.20 $0.00 $1,050.43

Total Labor Cost (Without Multiplier) $4,871.91

Audited Overhead Rate 189% $9,207.91

Subtotal $14,079.83 (1)

Profit 11% $1,548.78 (2)

Cost of Capital 0.32% 45.06 (3)

TOTAL (1) + (2) + (3) $15,673.66

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Mileage 780 Mile $0.560 $436.80 3 Trips @ 260 mi./trip

Per Diem 3 Trip $56.00 $168.00

Reproduction/Shipping 1 LS $300.00 $300.00

TOTAL DIRECT NON-SALARY COST: $904.80

Lump Sum Amount

Bidding Services: $16,578.46

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY)

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC

T
A

S
K

 N
U

M
B

E
R

Employee Classifications

DATE PREPARED:     April 29, 2021

P&P PROJ NO:          1334 (WA#3)

$16,578.00
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BASIC SERVICES

ENGINEERING SERVICES

TASK DESCRIPTION Proj. Manager/ Civil Technical 

150 Days + 30 Days Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL

TASKS

Construction Phase Services - PH C

1 Project Initiation and Setup 8 6 6 20

2 Project Startup Coordination with Owner & Contractor 4 8 6 8 4 30

3 Daily Project Administration (150 days) 8 75 22 150 30 20 305

4 Assist with Pre-Construction Funding Coord. 2 2 4 4 12

5 Preconstruction Conference (1) 12 2 8 6 28

6 Construction Progress meetings (11) 88 8 40 16 152

7 Pre-Paving Conference (1) 8 10 2 20

8 Supplemental Site Visits (3) 16 4 24 4 2 50

9 Review and Process Shop Drawing Submittals (30) 15 60 30 8 6 119

10 Review and Coordinate Paving Plan 4 2 8 6 20

11 Review Testing Reports 6 12 12 6 36

12 Review and Process Pay Request (6) 6 12 4 8 30

13 FAA Reimbursement Request & Reports 0

14 Respond to RFIs and Contractor Inquiries (15) 15 10 30 10 6 71

15 Coordinate Subconsultants 2 8 12 6 8 36

16 Grant/Funding Coordination & Assistance 4 16 8 4 6 38

17 Substantial Completion Inspection (1) 8 2 10 4 2 26

18 Coordinate Punch List Completion 6 2 8 2 2 20

19 Final Inspection (1) 8 2 8 4 2 24

20 Final Project Report 6 4 10 4 2 26

21 Project Closeout Documentation 4 4 16 8 6 38

0

0

0

0

0

0

0

0

0

SUBTOTAL HOURS/CLASSIFICATION: 28 317 140 400 122 94

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88

TOTAL PER CLASSIFICATION $2,021.04 $20,291.17 $7,086.80 $14,240.00 $3,625.84 $2,057.10

Total Labor Cost (Without Multiplier) $49,321.95

Audited Overhead Rate 189% $93,218.48

Subtotal $142,540.42 (1)

Profit 11% $15,679.45 (2)

Cost of Capital 0.32% 456.13 (3)

TOTAL (1) + (2) + (3) $158,676.00

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Mileage 4,680 Mile $0.560 $2,620.80 18 Trips @ 260 mi./trip

Per Diem 18 Trip $56.00 $1,008.00

Reproduction/Shipping 1 LS $300.00 $300.00

TOTAL DIRECT NON-SALARY COST: $3,928.80

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY)

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC
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Employee Classifications

DATE PREPARED:     April 29, 2021

P&P PROJ NO:          1334 (WA#3)

$162,604.00

Construction Services: $162,604.80

Lump Sum Amount

not included

Attachment B Page 8 of 9 Construction



SPECIAL SERVICES

ENGINEERING SERVICES Resident Project

TASK DESCRIPTION Proj. Manager/ Civil Technical Representative

Principal Sr. Engineer Engineer Associate Technician Assistant SUBTOTAL

TASKS

Special / Additional Services - PH C

1 Attend Pre Construction Conference (1) 8 8

2 Project Initiation and Mobilize to Project Site 24 24

3 Project Inspection - Contract time 150 Days @10 hr/day 1500 1500

4 Project Closeout (40 hrs) 40 40

5 Demobilize from Project Site 12 12

SUBTOTAL HOURS/CLASSIFICATION: 0 0 0 0 0 0 1584

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88 $39.02

TOTAL PER CLASSIFICATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $61,807.68

Total Labor Cost (Without Multiplier) $61,807.68

Audited Overhead Rate 125% $77,259.60

Subtotal $139,067.28 (1)

Profit 11% $15,297.40 (2)

Cost of Capital 0.32% 445.02 (3)

TOTAL (1) + (2) + (3) $154,809.70

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Subtotal

Gas Reimb; 4WD Truck (20 mi/day @ 150 days) 3,000 Mile $0.20 $600.00

Mileage Reimb(mob/de-mob) 600 Mile $0.56 $336.00

CEI - 4WD Truck (150 + 3 pre + 3 post) 156 Days $50.00 $7,800.00

GSA Per Diem (150 + 3 pre + 3 post) 156 Days $176.00 $27,456.00

Printing/Reproduction 1 LS $200.00 $200.00

Supplies 1 LS $500.00 $500.00

TOTAL DIRECT NON-SALARY COST: $36,892.00

1 Coordinate Record Drawing Survey Sub 0

2 Coordinate QA Geotechnical Sub 0

3 Prepare Construciton Management Plan 6 2 16 6 30

4 Prepare Record Drawings (As-Builts) 6 8 12 36 8 70

5 Special Inspections (5 days, Engineer) 50 50

0

SUBTOTAL HOURS/CLASSIFICATION: 0 12 60 28 42 8 0

BASIC HOURLY RATE $72.18 $64.01 $50.62 $35.60 $29.72 $21.88 $39.02

TOTAL PER CLASSIFICATION $0.00 $768.12 $3,037.20 $996.80 $1,248.24 $175.07 $0.00

Total Labor Cost (Without Multiplier) $6,225.43

Audited Overhead Rate 189% $11,766.07

Subtotal $17,991.50 (1)

Profit 11% $1,979.06 (2)

Cost of Capital 0.32% 57.57 (3)

TOTAL (1) + (2) + (3) $20,028.14

NON-SALARY COSTS

A. Reimbursable Expense Quantity Unit Rate Extension Subtotal

Mileage 1,300 Mile $0.560 $728.00 5 Trip @ 260 mi./trip

Per Diem 5 Trip $56.00 $280.00

Reproduction/Shipping 1 LS $200.00 $200.00

$1,208.00

B. Subconsultant Fees

Record Drawing Survey - Ed Holmes (est) 1 LS $2,500.00 $2,500.00

QA Testing Services - S&ME (est) 1 LS $25,000.00 $25,000.00

Subconsultant Fixed Fee 1 LS $2,750.00 $2,750.00

$30,250.00

TOTAL DIRECT NON-SALARY COST: $31,458.00

PROJECT DESCRIPTION:     AVL - REHAB SOUTH GA APRON  (Approx. 10,300 SY) DATE PREPARED:     April 29, 2021

PREPARED BY:                       Parrish and Partners of North Carolina, PLLC P&P PROJ NO:          1334 (WA#3)
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Employee Classifications

RPR Services

RPR Services: $191,701.70

Lump Sum Amount $243,187.00

Subconsultant and Additional Services

Included with Basic Services

Included with Basic Services

Subconsultant / Additional Services: $51,486.14
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Parrish & Partners Scope of Services 

Rehabilitate GA Apron (Approx. 10,300 SY) 

 

 
AVL – P&P Work Authorization No. 3 (#1334)   

 

 

ATTACHMENT C  

Subconsultant Proposals: 
S&ME - Geotech 

Ed Holmes - Survey 
 

NOT INCLUDED – ESTIMATED FEES ONLY 

FINAL COSTS WILL BE ADJUSTED BASED ON PROPOSALS RECEIVED 



Information Section – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: June 4, 2021 
 
ITEM DESCRIPTION – Information Section Item A 
 
April, 2021 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
Passenger traffic in Asheville is on the rise after a year of decreased traffic due to the 
effects of the COVID-19 pandemic.  Because travel in April of 2020 was at a virtual 
standstill, April, 2021 overall passenger traffic numbers were up 4034.5% compared to 
the same period last year, but were down by 20.5% compared to April, 2019.  Passenger 
traffic numbers reflect a 3897.6% increase in passenger enplanements from April, 2020 
and a 21.0% decrease from April, 2019.  Enplanements for Fiscal Year to Date total 
323,546 which is a 46.1% decrease over the same period last year. 
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in April 2021 
were up by 22140.5%.  There were eight flight cancellations for the month. 
 
American Airlines:  American’s April 2021 passenger enplanements represent a 1866.7% 
increase over the same period last year.  There were two flight cancellations for the 
month. 
 
Delta Airlines:  Enplanements for Delta in April 2021 increased by 1619.0%. There were 
no flight cancellations for the month. 
 
United Airlines:  In April 2021, United Airlines saw an increase in enplanements by 
10861.7% over the same period last year.  There were no flight cancellations for the 
month.   
 
 



Monthly Traffic Report
Asheville Regional Airport
April 2021

Apr 2021 Apr 2020
Percentage

Change *CYTD-2021 *CYTD-2020
Percentage

ChangeCategory *MOV12-2021 *MOV12-2020
Percentage

Change

Passenger Traffic
Enplaned
Deplaned

48,371
49,534

1,210
1,158

133,035 143,391
131,979 141,765

3897.6%
4177.5%

Total 97,905 2,368 4034.5% 265,014 285,156

-7.2%
-6.9%

-7.1%

344,052
340,778

740,972
741,185

684,830 1,482,157 -53.8%

-53.6%
-54.0%

Aircraft Operations
Airlines
Commuter/
Air Taxi

Subtotal
General
Aviation

Military

Subtotal

1,155 286

3,649

761 166

1,110

454 142

1,916

Total

452

4,103 1,252

6,019 1,704

303.8%

358.4%

323.9%

228.7%

219.7%

227.7%

253.2%

4,107

2,207

1,152

2,990

2,440

640

12,672

11,176

2,787

10,458

7,282

2,839

37.4%

-9.5%

16.3%

13.4%

80.0%

17.3%

17.0%

-17.5%

-34.8%

-25.6%

-10.7%

1.9%

-10.0%

-15.2%

6,314 5,430 17,740 23,848

11,729 10,340 40,410 45,245

12,881 10,980

19,195 16,410

43,249 48,032

60,989 71,880

Fuel Gallons
100LL
Jet A (GA)

Subtotal
Jet A (A/L)

Total

141,425
16,803

582,539

22,155
7,963

44,472

365,164
49,572

2,090,374

193,128
32,937

1,562,368

1,388,711
160,451

4,676,451

1,303,192
156,701

6,800,094

158,228 30,118 425.4% 83.5% 6.1%414,736 226,065 1,549,162 1,459,893

740,767 74,590 893.1% 40.1% -24.6%2,505,110 1,788,433 6,225,613 8,259,987

111.0%
538.3%

50.5%
89.1%

2.4%
6.6%

1209.9% 33.8% -31.2%

Friday, May 21, 2021

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



April 2021

Percentage Percentage
April 2021 April 2020 Change *CYTD-2021 *CYTD-2020 Change

Allegiant Air
Enplanements 24,687 111 22140.5% 68,785 65,020 5.8%
Seats 42,393 531 7883.6% 130,977 100,209 30.7%
Load Factor 58.2% 20.9% 178.6% 52.5% 64.9% -19.1%

Amerian Airlines
Enplanements 13,098 666 1866.7% 35,234 36,368 -3.1%
Seats 18,759 7,619 146.2% 64,937 64,224 1.1%
Load Factor 69.8% 8.7% 698.8% 54.3% 56.6% -4.2%

Delta Airlines
Enplanements 6,859 399 1619.0% 20,226 25,657 -21.2%
Seats 12,693 4,726 168.6% 44,461 40,865 8.8%
Load Factor 54.0% 8.4% 540.1% 45.5% 62.8% -27.5%

Spirit Airlines
Enplanements 0 0 0.0% 0 5,265 -100.0%
Seats 0 0 0.0% 0 10,034 -100.0%
Load Factor 0 0 0.0% 0 52.5% 0.0%

United Airlines
Enplanements 3,727 34 10861.7% 8,790 11,081 -20.7%
Seats 5,100 1,500 240.0% 17,200 18,078 -4.9%
Load Factor 73.1% 2.3% 3124.0% 51.1% 61.3% -16.6%

Totals
Enplanements 48,371 1,210 3897.6% 133,035 143,391 -7.2%
Seats 78,945 14,376 449.1% 257,575 233,410 10.4%
Load Factor 61.3% 8.4% 628.0% 51.6% 61.4% -15.9%

              *CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months

Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport

May 25, 2021



Airline Flight Completions 
Asheville Regional Airport
April 2021

Airline
Scheduled

Flights
Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed Flights
Total

Cancellations

Allegiant Air 244 0 0 0 8 96.7%8

American Airlines 263 0 0 2 0 99.2%2

Delta Air Lines 174 0 0 0 0 100.0%0

United Airlines 102 0 0 0 0 100.0%0

Total 0 0 2 8783 10 98.7%

Friday, May 21, 2021



5/21/2021

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 45770 43707 60805 61230 71960 77313 81749 75825 69344 81495 69003 70892
2020 58017 52746 31418 1210 7717 20183 27034 27853 25151 38732 34804 29543

2021 22658 22977 39029 48371
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Monthly Enplanements By Year
Asheville Regional Airport



5/21/2021

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 60265 60000 79725 81326 92503 98306 97558 95455 87929 101586 89633 91099

2020 79346 73579 66109 14376 20946 37480 53419 57252 44256 62639 62538 52486

2021 45623 51664 81343 78945
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Monthly Seats By Year
Asheville Regional Airport



5/21/2021

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 75.95% 72.85% 76.27% 75.29% 77.79% 78.65% 83.80% 79.44% 78.86% 80.22% 76.98% 77.82%

2020 73.12% 71.69% 47.52% 8.42% 36.84% 53.85% 50.61% 48.60% 56.80% 61.80% 55.70% 56.30%

2021 49.70% 44.50% 48.00% 61.30%
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Monthly Load Factors By Year
Asheville Regional Airport 



5/21/2021

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 88301 86469 121801 123190 143695 155103 163269 152056 137156 164694 139685 141343

2020 112660 105336 64792 2368 15096 39669 53309 55005 50320 78416 68229 59772

2021 43630 45617 77862 97905
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Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From April 2021 Through April 2021

5/21/2021

51%
27%

14% 8%

Allegiant American Delta United Airlines



Jun 2021 Jun 2021 Jun 2020 Jun 2020 Jun 2019 Jun 2019
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

7Q AVL-VRB AVL VRB 0 0 0 0 2 100 0 0 - - (2) (100) (100.0%) (100.0%)
7Q VRB-AVL VRB AVL 0 0 0 0 2 100 0 0 - - (2) (100) (100.0%) (100.0%)
AA AVL-BOS AVL BOS 1 76 0 0 0 0 1 76 - - 1 76 - -
AA AVL-CLT AVL CLT 48 3,051 21 1,596 55 3,586 27 1,455 128.6% 91.2% (7) (535) (12.7%) (14.9%)
AA AVL-DCA AVL DCA 7 532 0 0 0 0 7 532 - - 7 532 - -
AA AVL-DFW AVL DFW 21 1,596 7 532 7 532 14 1,064 200.0% 200.0% 14 1,064 200.0% 200.0%
AA AVL-LGA AVL LGA 1 65 0 0 2 152 1 65 - - (1) (87) (50.0%) (57.2%)
AA AVL-ORD AVL ORD 7 455 0 0 0 0 7 455 - - 7 455 - -
AA AVL-PHL AVL PHL 13 702 5 380 7 350 8 322 160.0% 84.7% 6 352 85.7% 100.6%
AA BOS-AVL BOS AVL 1 76 0 0 0 0 1 76 - - 1 76 - -
AA CLT-AVL CLT AVL 48 3,051 21 1,596 55 3,586 27 1,455 128.6% 91.2% (7) (535) (12.7%) (14.9%)
AA DCA-AVL DCA AVL 7 532 0 0 0 0 7 532 - - 7 532 - -
AA DFW-AVL DFW AVL 21 1,596 7 532 7 532 14 1,064 200.0% 200.0% 14 1,064 200.0% 200.0%
AA LGA-AVL LGA AVL 1 65 0 0 2 152 1 65 - - (1) (87) (50.0%) (57.2%)
AA ORD-AVL ORD AVL 7 455 0 0 0 0 7 455 - - 7 455 - -
AA PHL-AVL PHL AVL 13 702 5 380 7 350 8 322 160.0% 84.7% 6 352 85.7% 100.6%
DL ATL-AVL ATL AVL 43 3,178 7 532 55 3,664 36 2,646 514.3% 497.4% (12) (486) (21.8%) (13.3%)
DL AVL-ATL AVL ATL 43 3,178 7 532 55 3,664 36 2,646 514.3% 497.4% (12) (486) (21.8%) (13.3%)
DL AVL-LGA AVL LGA 7 532 0 0 1 76 7 532 - - 6 456 600.0% 600.0%
DL LGA-AVL LGA AVL 7 532 0 0 1 76 7 532 - - 6 456 600.0% 600.0%
G4 AUS-AVL AUS AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-AUS AVL AUS 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-BOS AVL BOS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-BWI AVL BWI 2 354 2 372 2 372 0 (18) 0.0% (4.8%) 0 (18) 0.0% (4.8%)
G4 AVL-DEN AVL DEN 2 354 2 354 3 558 0 0 0.0% 0.0% (1) (204) (33.3%) (36.6%)
G4 AVL-EWR AVL EWR 4 708 3 531 5 930 1 177 33.3% 33.3% (1) (222) (20.0%) (23.9%)
G4 AVL-FLL AVL FLL 13 2,355 5 885 16 2,922 8 1,470 160.0% 166.1% (3) (567) (18.8%) (19.4%)
G4 AVL-HOU AVL HOU 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-LAS AVL LAS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-MDW AVL MDW 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-PBI AVL PBI 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-PGD AVL PGD 4 735 3 531 4 735 1 204 33.3% 38.4% 0 0 0.0% 0.0%
G4 AVL-PIE AVL PIE 11 1,947 5 903 11 1,986 6 1,044 120.0% 115.6% 0 (39) 0.0% (2.0%)
G4 AVL-SFB AVL SFB 14 2,523 6 957 9 1,524 8 1,566 133.3% 163.6% 5 999 55.6% 65.6%
G4 AVL-SRQ AVL SRQ 2 354 2 354 2 372 0 0 0.0% 0.0% 0 (18) 0.0% (4.8%)
G4 AVL-VPS AVL VPS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 BOS-AVL BOS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 BWI-AVL BWI AVL 2 354 2 372 2 372 0 (18) 0.0% (4.8%) 0 (18) 0.0% (4.8%)
G4 DEN-AVL DEN AVL 2 354 2 354 3 558 0 0 0.0% 0.0% (1) (204) (33.3%) (36.6%)
G4 EWR-AVL EWR AVL 4 708 3 531 5 930 1 177 33.3% 33.3% (1) (222) (20.0%) (23.9%)
G4 FLL-AVL FLL AVL 13 2,355 5 885 16 2,922 8 1,470 160.0% 166.1% (3) (567) (18.8%) (19.4%)
G4 HOU-AVL HOU AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 LAS-AVL LAS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 MDW-AVL MDW AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 PBI-AVL PBI AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 PGD-AVL PGD AVL 4 735 3 531 4 735 1 204 33.3% 38.4% 0 0 0.0% 0.0%
G4 PIE-AVL PIE AVL 11 1,947 5 903 11 1,986 6 1,044 120.0% 115.6% 0 (39) 0.0% (2.0%)
G4 SFB-AVL SFB AVL 14 2,523 6 957 9 1,524 8 1,566 133.3% 163.6% 5 999 55.6% 65.6%
G4 SRQ-AVL SRQ AVL 2 354 2 354 2 372 0 0 0.0% 0.0% 0 (18) 0.0% (4.8%)
G4 VPS-AVL VPS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
NK AVL-FLL AVL FLL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK AVL-GSO AVL GSO 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-MCO AVL MCO 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK AVL-TPA AVL TPA 0 0 0 0 3 435 0 0 - - (3) (435) (100.0%) (100.0%)
NK FLL-AVL FLL AVL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK MCO-AVL MCO AVL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK TPA-AVL TPA AVL 0 0 0 0 3 435 0 0 - - (3) (435) (100.0%) (100.0%)
UA AVL-EWR AVL EWR 0 0 0 0 8 400 0 0 - - (8) (400) (100.0%) (100.0%)
UA AVL-IAD AVL IAD 14 700 7 350 16 800 7 350 100.0% 100.0% (2) (100) (12.5%) (12.5%)
UA AVL-ORD AVL ORD 21 1,050 5 250 28 1,400 16 800 320.0% 320.0% (7) (350) (25.0%) (25.0%)
UA EWR-AVL EWR AVL 0 0 0 0 8 400 0 0 - - (8) (400) (100.0%) (100.0%)
UA IAD-AVL IAD AVL 14 700 7 350 16 800 7 350 100.0% 100.0% (2) (100) (12.5%) (12.5%)
UA ORD-AVL ORD AVL 21 1,050 5 250 28 1,400 16 800 320.0% 320.0% (7) (350) (25.0%) (25.0%)

Total 498 47,490 176 19,886 488 44,108 322 27,604 183.0% 138.8% 10 3,382 2.0% 7.7%

Diff 2YoY Percent Diff 2YoY

AVL - Three month schedule Summary Report
June 2021 to August 2021 vs. June 2020 to August 2020 vs. June 2019 to August 2019
27-May-21

Travel Period Diff YoY Percent Diff YoY



Jul 2021 Jul 2021 Jul 2020 Jul 2020 Jul 2019 Jul 2019
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

7Q AVL-VRB AVL VRB 0 0 0 0 2 100 0 0 - - (2) (100) (100.0%) (100.0%)
7Q VRB-AVL VRB AVL 0 0 0 0 2 100 0 0 - - (2) (100) (100.0%) (100.0%)
AA AVL-BOS AVL BOS 1 76 0 0 0 0 1 76 - - 1 76 - -
AA AVL-CLT AVL CLT 48 2,959 31 2,356 55 3,586 17 603 54.8% 25.6% (7) (627) (12.7%) (17.5%)
AA AVL-DCA AVL DCA 7 532 0 0 0 0 7 532 - - 7 532 - -
AA AVL-DFW AVL DFW 21 1,596 7 532 7 532 14 1,064 200.0% 200.0% 14 1,064 200.0% 200.0%
AA AVL-LGA AVL LGA 7 521 0 0 2 152 7 521 - - 5 369 250.0% 242.8%
AA AVL-ORD AVL ORD 7 455 1 65 0 0 6 390 600.0% 600.0% 7 455 - -
AA AVL-PHL AVL PHL 13 676 7 455 7 350 6 221 85.7% 48.6% 6 326 85.7% 93.1%
AA BOS-AVL BOS AVL 1 76 0 0 0 0 1 76 - - 1 76 - -
AA CLT-AVL CLT AVL 48 2,959 31 2,356 55 3,586 17 603 54.8% 25.6% (7) (627) (12.7%) (17.5%)
AA DCA-AVL DCA AVL 7 532 0 0 0 0 7 532 - - 7 532 - -
AA DFW-AVL DFW AVL 21 1,596 7 532 7 532 14 1,064 200.0% 200.0% 14 1,064 200.0% 200.0%
AA LGA-AVL LGA AVL 7 521 0 0 2 152 7 521 - - 5 369 250.0% 242.8%
AA ORD-AVL ORD AVL 7 455 1 65 0 0 6 390 600.0% 600.0% 7 455 - -
AA PHL-AVL PHL AVL 13 676 7 455 7 350 6 221 85.7% 48.6% 6 326 85.7% 93.1%
DL ATL-AVL ATL AVL 42 3,452 28 2,128 55 3,664 14 1,324 50.0% 62.2% (13) (212) (23.6%) (5.8%)
DL AVL-ATL AVL ATL 42 3,452 28 2,128 55 3,664 14 1,324 50.0% 62.2% (13) (212) (23.6%) (5.8%)
DL AVL-DTW AVL DTW 0 0 0 0 1 50 0 0 - - (1) (50) (100.0%) (100.0%)
DL AVL-LGA AVL LGA 7 532 0 0 1 76 7 532 - - 6 456 600.0% 600.0%
DL DTW-AVL DTW AVL 0 0 0 0 1 50 0 0 - - (1) (50) (100.0%) (100.0%)
DL LGA-AVL LGA AVL 7 532 0 0 1 76 7 532 - - 6 456 600.0% 600.0%
G4 AUS-AVL AUS AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-AUS AVL AUS 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-BOS AVL BOS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-BWI AVL BWI 2 354 2 372 2 372 0 (18) 0.0% (4.8%) 0 (18) 0.0% (4.8%)
G4 AVL-DEN AVL DEN 2 354 2 354 4 744 0 0 0.0% 0.0% (2) (390) (50.0%) (52.4%)
G4 AVL-EWR AVL EWR 4 708 2 354 5 930 2 354 100.0% 100.0% (1) (222) (20.0%) (23.9%)
G4 AVL-FLL AVL FLL 13 2,355 6 1,062 16 2,922 7 1,293 116.7% 121.8% (3) (567) (18.8%) (19.4%)
G4 AVL-HOU AVL HOU 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-LAS AVL LAS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-MDW AVL MDW 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-PBI AVL PBI 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-PGD AVL PGD 4 726 4 717 5 930 0 9 0.0% 1.3% (1) (204) (20.0%) (21.9%)
G4 AVL-PIE AVL PIE 11 1,956 6 1,080 11 1,956 5 876 83.3% 81.1% 0 0 0.0% 0.0%
G4 AVL-SFB AVL SFB 14 2,514 5 903 9 1,554 9 1,611 180.0% 178.4% 5 960 55.6% 61.8%
G4 AVL-SRQ AVL SRQ 2 354 2 354 2 372 0 0 0.0% 0.0% 0 (18) 0.0% (4.8%)
G4 AVL-VPS AVL VPS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 BOS-AVL BOS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 BWI-AVL BWI AVL 2 354 2 372 2 372 0 (18) 0.0% (4.8%) 0 (18) 0.0% (4.8%)
G4 DEN-AVL DEN AVL 2 354 2 354 4 744 0 0 0.0% 0.0% (2) (390) (50.0%) (52.4%)
G4 EWR-AVL EWR AVL 4 708 2 354 5 930 2 354 100.0% 100.0% (1) (222) (20.0%) (23.9%)
G4 FLL-AVL FLL AVL 13 2,355 6 1,062 16 2,922 7 1,293 116.7% 121.8% (3) (567) (18.8%) (19.4%)
G4 HOU-AVL HOU AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 LAS-AVL LAS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 MDW-AVL MDW AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 PBI-AVL PBI AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 PGD-AVL PGD AVL 4 726 4 717 5 930 0 9 0.0% 1.3% (1) (204) (20.0%) (21.9%)
G4 PIE-AVL PIE AVL 11 1,956 6 1,080 11 1,956 5 876 83.3% 81.1% 0 0 0.0% 0.0%
G4 SFB-AVL SFB AVL 14 2,514 5 903 9 1,554 9 1,611 180.0% 178.4% 5 960 55.6% 61.8%
G4 SRQ-AVL SRQ AVL 2 354 2 354 2 372 0 0 0.0% 0.0% 0 (18) 0.0% (4.8%)
G4 VPS-AVL VPS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
NK AVL-FLL AVL FLL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK AVL-GSO AVL GSO 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-MCO AVL MCO 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK AVL-TPA AVL TPA 0 0 0 0 3 435 0 0 - - (3) (435) (100.0%) (100.0%)
NK FLL-AVL FLL AVL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK MCO-AVL MCO AVL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK TPA-AVL TPA AVL 0 0 0 0 3 435 0 0 - - (3) (435) (100.0%) (100.0%)
UA AVL-EWR AVL EWR 7 350 0 0 8 400 7 350 - - (1) (50) (12.5%) (12.5%)
UA AVL-IAD AVL IAD 21 1,050 14 700 16 800 7 350 50.0% 50.0% 5 250 31.3% 31.3%
UA AVL-ORD AVL ORD 28 1,400 7 350 21 1,050 21 1,050 300.0% 300.0% 7 350 33.3% 33.3%
UA EWR-AVL EWR AVL 7 350 0 0 8 400 7 350 - - (1) (50) (12.5%) (12.5%)
UA IAD-AVL IAD AVL 21 1,050 14 700 16 800 7 350 50.0% 50.0% 5 250 31.3% 31.3%
UA ORD-AVL ORD AVL 28 1,400 7 350 21 1,050 21 1,050 300.0% 300.0% 7 350 33.3% 33.3%

Total 550 50,796 264 26,396 480 44,270 286 24,400 108.3% 92.4% 70 6,526 14.6% 14.7%

Diff 2YoY Percent Diff 2YoYTravel Period Diff YoY Percent Diff YoY



Aug 2021 Aug 2021 Aug 2020 Aug 2020 Aug 2019 Aug 2019
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

7Q AVL-VRB AVL VRB 0 0 0 0 2 100 0 0 - - (2) (100) (100.0%) (100.0%)
7Q VRB-AVL VRB AVL 0 0 0 0 2 100 0 0 - - (2) (100) (100.0%) (100.0%)
AA AVL-BOS AVL BOS 1 76 0 0 0 0 1 76 - - 1 76 - -
AA AVL-CLT AVL CLT 49 3,570 31 2,356 55 3,586 18 1,214 58.1% 51.5% (6) (16) (10.9%) (0.4%)
AA AVL-DCA AVL DCA 7 532 0 0 0 0 7 532 - - 7 532 - -
AA AVL-DFW AVL DFW 21 1,596 7 532 7 532 14 1,064 200.0% 200.0% 14 1,064 200.0% 200.0%
AA AVL-LGA AVL LGA 7 455 0 0 2 152 7 455 - - 5 303 250.0% 199.3%
AA AVL-ORD AVL ORD 1 76 0 0 0 0 1 76 - - 1 76 - -
AA AVL-PHL AVL PHL 7 455 0 0 7 350 7 455 - - 0 105 0.0% 30.0%
AA BOS-AVL BOS AVL 1 76 0 0 0 0 1 76 - - 1 76 - -
AA CLT-AVL CLT AVL 49 3,570 31 2,356 55 3,586 18 1,214 58.1% 51.5% (6) (16) (10.9%) (0.4%)
AA DCA-AVL DCA AVL 7 532 0 0 0 0 7 532 - - 7 532 - -
AA DFW-AVL DFW AVL 21 1,596 7 532 7 532 14 1,064 200.0% 200.0% 14 1,064 200.0% 200.0%
AA LGA-AVL LGA AVL 7 455 0 0 2 152 7 455 - - 5 303 250.0% 199.3%
AA ORD-AVL ORD AVL 1 76 0 0 0 0 1 76 - - 1 76 - -
AA PHL-AVL PHL AVL 7 455 0 0 7 350 7 455 - - 0 105 0.0% 30.0%
DL ATL-AVL ATL AVL 42 3,248 33 2,984 55 3,690 9 264 27.3% 8.8% (13) (442) (23.6%) (12.0%)
DL AVL-ATL AVL ATL 42 3,248 33 2,984 55 3,690 9 264 27.3% 8.8% (13) (442) (23.6%) (12.0%)
DL AVL-DTW AVL DTW 0 0 0 0 1 50 0 0 - - (1) (50) (100.0%) (100.0%)
DL AVL-LGA AVL LGA 7 532 0 0 1 76 7 532 - - 6 456 600.0% 600.0%
DL DTW-AVL DTW AVL 0 0 0 0 1 50 0 0 - - (1) (50) (100.0%) (100.0%)
DL LGA-AVL LGA AVL 7 532 0 0 1 76 7 532 - - 6 456 600.0% 600.0%
G4 AUS-AVL AUS AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-AUS AVL AUS 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-BOS AVL BOS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-BWI AVL BWI 2 372 2 372 2 372 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-DEN AVL DEN 2 354 2 354 3 558 0 0 0.0% 0.0% (1) (204) (33.3%) (36.6%)
G4 AVL-EWR AVL EWR 2 354 2 354 5 930 0 0 0.0% 0.0% (3) (576) (60.0%) (61.9%)
G4 AVL-FLL AVL FLL 8 1,416 7 1,239 14 2,541 1 177 14.3% 14.3% (6) (1,125) (42.9%) (44.3%)
G4 AVL-HOU AVL HOU 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-LAS AVL LAS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-MDW AVL MDW 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-PBI AVL PBI 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-PGD AVL PGD 2 354 4 717 4 735 (2) (363) (50.0%) (50.6%) (2) (381) (50.0%) (51.8%)
G4 AVL-PIE AVL PIE 7 1,239 8 1,434 11 1,866 (1) (195) (12.5%) (13.6%) (4) (627) (36.4%) (33.6%)
G4 AVL-SFB AVL SFB 7 1,275 6 1,062 9 1,524 1 213 16.7% 20.1% (2) (249) (22.2%) (16.3%)
G4 AVL-SRQ AVL SRQ 0 0 2 354 3 558 (2) (354) (100.0%) (100.0%) (3) (558) (100.0%) (100.0%)
G4 AVL-VPS AVL VPS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 BOS-AVL BOS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 BWI-AVL BWI AVL 2 372 2 372 2 372 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 DEN-AVL DEN AVL 2 354 2 354 3 558 0 0 0.0% 0.0% (1) (204) (33.3%) (36.6%)
G4 EWR-AVL EWR AVL 2 354 2 354 5 930 0 0 0.0% 0.0% (3) (576) (60.0%) (61.9%)
G4 FLL-AVL FLL AVL 8 1,416 7 1,239 14 2,541 1 177 14.3% 14.3% (6) (1,125) (42.9%) (44.3%)
G4 HOU-AVL HOU AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 LAS-AVL LAS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 MDW-AVL MDW AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 PBI-AVL PBI AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 PGD-AVL PGD AVL 2 354 4 717 4 735 (2) (363) (50.0%) (50.6%) (2) (381) (50.0%) (51.8%)
G4 PIE-AVL PIE AVL 7 1,239 8 1,434 11 1,866 (1) (195) (12.5%) (13.6%) (4) (627) (36.4%) (33.6%)
G4 SFB-AVL SFB AVL 7 1,275 6 1,062 9 1,524 1 213 16.7% 20.1% (2) (249) (22.2%) (16.3%)
G4 SRQ-AVL SRQ AVL 0 0 2 354 3 558 (2) (354) (100.0%) (100.0%) (3) (558) (100.0%) (100.0%)
G4 VPS-AVL VPS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
NK AVL-FLL AVL FLL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK AVL-GSO AVL GSO 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-MCO AVL MCO 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK AVL-TPA AVL TPA 0 0 0 0 3 435 0 0 - - (3) (435) (100.0%) (100.0%)
NK FLL-AVL FLL AVL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK MCO-AVL MCO AVL 0 0 0 0 4 580 0 0 - - (4) (580) (100.0%) (100.0%)
NK TPA-AVL TPA AVL 0 0 0 0 3 435 0 0 - - (3) (435) (100.0%) (100.0%)
UA AVL-EWR AVL EWR 7 350 0 0 8 400 7 350 - - (1) (50) (12.5%) (12.5%)
UA AVL-IAD AVL IAD 21 1,232 14 700 16 800 7 532 50.0% 76.0% 5 432 31.3% 54.0%
UA AVL-ORD AVL ORD 28 1,582 14 700 28 1,400 14 882 100.0% 126.0% 0 182 0.0% 13.0%
UA EWR-AVL EWR AVL 7 350 0 0 8 400 7 350 - - (1) (50) (12.5%) (12.5%)
UA IAD-AVL IAD AVL 21 1,232 14 700 16 800 7 532 50.0% 76.0% 5 432 31.3% 54.0%
UA ORD-AVL ORD AVL 28 1,582 14 700 28 1,400 14 882 100.0% 126.0% 0 182 0.0% 13.0%

Total 484 43,092 280 29,148 488 43,630 204 13,944 72.9% 47.8% (4) (538) (0.8%) (1.2%)

Travel Period Diff YoY Percent Diff YoY Diff 2YoY Percent Diff 2YoY
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_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance & Accounting 
 
DATE: June 4, 2021 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of April 2021  
 
 
SUMMARY 
 
Operating Revenues for the month of April were $1,166,582, 23.8% over budget.  
Operating Expenses for the month were $614,830, 33.1% under budget.  As a result, Net 
Operating Revenues before Depreciation were $551,752.  Net Non-Operating Revenues 
were $1,222,889,  302.0% over budget, which includes CARES Act funding of $755,619.  
 
Year-to-date Operating Revenues were $8,240,932, 12.5% under budget.  Year-to-date 
Operating Expenses were $6,869,358, 28.5% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $1,371,574.  Net Non-Operating Revenues for the 
year were $12,539,535, 312.2% over budget.  
 

REVENUES 
 
Significant variations to budget for April were:  
      
   
     Landing Fees                            $34,707         49.25%       Landings over budget 
     Auto parking                           $104,608         35.67%       Enplanements over budget  
     Rental car-car rentals                $79,595          51.67%       Enplanements over budget 
     Ground transportation              ($10,138)       (55.40%)      Limited options for passengers 
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EXPENSES 
 
 Significant variations to budget for April were:   
  
    Other contractual services          ($50,582)        (47.18%)       Parking contract reduced 
    Utilities ($26,411)        (58.14%)       Low utility usage 
    Operating supplies                     ($20,829)        (58.09%)       Low supply costs  
    Promotional activities                 ($18,224)        (80.17%)       Minimal promotional activities      
               
                                                                       
 
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents increased by $879K due to the 
receipt of FAA AIP funding.  
 
Construction in Progress – Construction in Progress increased by $1,728K mostly due to 
the airfield redevelopment, terminal design and south apron construction projects. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $439K due to 
depreciation. 

 



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.80% 9,579,113$                     1,572
NC Capital Management Trust - Cash Portfolio 484,074  4
NC Capital Management Trust - Term Portfolio 0  0
Petty Cash 200  

Restricted Cash:
BNY Mellon 1,226,100  
Bank of America - PFC Revenue Account 0.80% 9,648,607  1,581
NC Capital Management Trust - Term Port - PFC 0  0

 
Total 20,938,094$                3,157$              

Investment Diversification:
Banks 98%
NC Capital Management Trust 2%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of April 30, 2021



              
Current Prior
Month Period

Cash and Investments Beginning of Period 20,058,479$                16,379,227$    
 

Net Income/(Loss) Before Capital Contributions               1,335,209                    874,599            
Depreciation 439,431                        439,431            
Decrease/(Increase) in Receivables                 (21,913)                        2,055,500        
Increase/(Decrease) in Payables  25,843                          45,096              
Decrease/(Increase) in Prepaid Expenses -                                -                    
Decrease/(Increase) in Fixed Assets (1,728,068) (1,152,226)
Principal Payments of Bond Maturities -                                -                    
Capital Contributions 821,276                        1,413,088        
Fund Balance Adjustment - Forfeiture funds 7,837                            3,764                
Increase(Decrease) in Cash 879,615                        3,679,252        

Cash and Investments End of Period                                           20,938,094$                20,058,479$    

 
 

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended April 30, 2021

ASHEVILLE REGIONAL AIRPORT



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $10,063,387 $9,490,293
Investments 0 0
Accounts Receivable 758,831 1,010,799
Passenger Facility Charges Receivable 550,000 350,000
Refundable Sales Tax Receivable 133,420 129,019
Grants Receivable 1,672,999 1,603,519
Prepaid Expenses 1,581,142 1,581,142

Total Unrestricted Assets 14,759,779 14,164,772

Restricted Assets:
Cash and Cash Equivalents 10,874,707 10,568,186

Total Restricted Assets 10,874,707 10,568,186

Total Current Assets 25,634,486 24,732,958

Noncurrent Assets:
Construction in Progress 128,164,012 126,435,944
Net Pension Asset - LGERS (1,239,231) (1,239,231)
Benefit Payment - OPEB 78,015 78,015
Contributions in Current Year 799,995 799,995
Property and Equipment - Net 64,913,567 65,352,998

Total Noncurrent Assets 192,716,358 191,427,721

$218,350,844 $216,160,679

LIABILITIES AND NET ASSETS   

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities ($56,375) ($44,442)
Customer Deposits 12,785  12,785
Unearned Revenue 126,966  121,756
Unearned Revenue - Constr 0  0
Construction Contracts Payable 0 0
Construction Contract Retainages 1,520,209  1,520,209
Revenue Bond Payable - Current 1,315,000  1,315,000
Interest Payable 130,265  97,699

Total Payable from Unrestricted Assets 3,048,850 3,023,007

Total Current Liabilities 3,048,850 3,023,007

Noncurrent Liabilities:
   Pension Deferrals - OPED 287,535 287,535

Other Postemployment Benefits 1,198,974 1,198,974
Compensated Absences 461,562 461,562
Net Pension Obligation-LEO Special Separation Allowance 439,521 439,521
Revenue Bond Payable - Noncurrent 14,990,000 14,990,000

Total Noncurrent Liabilities 17,377,592 17,377,592

Total Liabilities 20,426,442 20,400,599

Net Assets:
Invested in Capital Assets 176,772,579 175,483,942
Restricted 10,874,707 10,568,186
Unrestricted 10,277,116 9,707,952

Total Net Assets 197,924,402 195,760,080

$218,350,844 $216,160,679

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of April 30, 2021



 MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

21,889.17 217,354.67 217,552.50 (197.83) 261,063.00 43,708.33

170,144.49 1,280,977.96 1,627,208.33 (346,230.37) 1,952,650.00 671,672.04

105,178.24 796,049.36 704,715.00 91,334.36 845,658.00 49,608.64

36,984.47 327,740.38 431,395.00 (103,654.62) 517,674.00 189,933.62

397,863.54 2,153,205.80 2,932,554.17 (779,348.37) 3,519,065.00 1,365,859.20

233,636.11 1,667,847.08 1,540,411.67 127,435.41 1,848,494.00 180,646.92

52,004.87 468,043.83 551,298.33 (83,254.50) 661,558.00 193,514.17

8,160.00 121,628.32 182,975.83 (61,347.51) 219,571.00 97,942.68

94,784.50 816,375.97 870,831.67 (54,455.70) 1,044,998.00 228,622.03

9,965.58 99,593.46 99,447.50 145.96 119,337.00 19,743.54

6,124.41 90,719.62 60,654.17 30,065.45 72,785.00 (17,934.62)

29,846.73 201,395.73 203,166.67 (1,770.94) 243,800.00 42,404.27

$1,166,582.11 $8,240,932.18 $9,422,210.83 ($1,181,278.65) $11,306,653.00 $3,065,720.82

133,887.75 1,165,328.75 1,166,666.67 (1,337.92) 1,400,000.00 234,671.25

362,790.49 1,559,303.52 1,791,666.67 (232,363.15) 2,150,000.00 590,696.48

755,619.41 10,016,055.88 .00 10,016,055.88 .00 (10,016,055.88)

3,157.38 25,348.42 83,333.33 (57,984.91) 100,000.00 74,651.58

(32,566.49) (325,664.90) .00 (325,664.90) .00 325,664.90

.00 4,645.97 .00 4,645.97 .00 (4,645.97)

.00 90,000.00 .00 90,000.00 .00 (90,000.00)

.00 4,517.13 .00 4,517.13 .00 (4,517.13)

$1,222,888.54 $12,539,534.77 $3,041,666.67 $9,497,868.10 $3,650,000.00 ($8,889,534.77)

821,276.02 19,314,357.29 .00 19,314,357.29 .00 (19,314,357.29)

Income Statement
Through 04/30/21

Summary Listing

Classification

Fund Category   Governmental Funds

Fund Type   General Fund

Fund   10 - General Fund
Operating revenues

Terminal space rentals - non airline

Terminal space rentals - airline

Landing fees

Concessions

Auto parking

Rental car - car rentals

Rental car - facility rent

Commerce ground transportation

FBOs

Building leases

Land leases

Other leases and fees

Operating revenues Totals

Non-operating revenue and expense

Customer facility charges

Passenger facility charges

Cares Act grant

Interest revenue

Interest expense

Reimbursable cost expenses

Gain or loss on disposal of assets

P-card rebate

Non-operating revenue and expense Totals

Capital contributions

Operating expenses
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 MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

Income Statement
Through 04/30/21

Summary Listing

Classification

438,954.27 4,673,791.03 5,727,910.00 (1,054,118.97) 6,873,492.00 2,199,700.97

40,540.70 307,507.54 361,875.00 (54,367.46) 434,250.00 126,742.46

56,632.28 568,525.52 1,072,145.83 (503,620.31) 1,286,575.00 718,049.48

4,770.71 19,201.27 99,600.00 (80,398.73) 119,520.00 100,318.73

3,460.07 44,268.30 47,950.00 (3,681.70) 57,540.00 13,271.70

19,015.62 269,861.38 454,264.17 (184,402.79) 545,117.00 275,255.62

1,535.02 13,213.41 12,716.67 496.74 15,260.00 2,046.59

.00 392,677.74 456,169.00 (63,491.26) 466,169.00 73,491.26

791.34 2,528.08 10,691.67 (8,163.59) 12,830.00 10,301.92

4,507.28 60,075.27 227,312.50 (167,237.23) 272,775.00 212,699.73

4,071.78 35,033.35 56,750.00 (21,716.65) 68,100.00 33,066.65

15,025.76 148,555.80 358,544.17 (209,988.37) 430,253.00 281,697.20

4,752.83 62,022.31 66,256.67 (4,234.36) 79,508.00 17,485.69

16,695.04 101,848.35 196,355.83 (94,507.48) 235,627.00 133,778.65

4,077.55 89,164.50 79,166.67 9,997.83 95,000.00 5,835.50

.00 .00 83,333.33 (83,333.33) 100,000.00 100,000.00

.00 9,956.79 41,666.67 (31,709.88) 50,000.00 40,043.21

.00 71,128.00 250,000.00 (178,872.00) 300,000.00 228,872.00

$614,830.25 $6,869,358.64 $9,602,708.17 ($2,733,349.53) $11,442,016.00 $4,572,657.36

439,431.00 4,394,310.00 .00 4,394,310.00 .00 (4,394,310.00)

$439,431.00 $4,394,310.00 $0.00 $4,394,310.00 $0.00 ($4,394,310.00)

3,210,746.67 40,094,824.24 12,463,877.50 27,630,946.74 14,956,653.00 (25,138,171.24)

1,054,261.25 11,263,668.64 9,602,708.17 1,660,960.47 11,442,016.00 178,347.36

$2,156,485.42 $28,831,155.60 $2,861,169.33 $25,969,986.27 $3,514,637.00 $25,316,518.60

Personnel services

Professional services

Other contractual services

Travel and training

Communiations

Utility services

Rentals and leases

Insurance

Advertising, printing and binding

Promotional activities

Other current charges and obligations

Operating supplies

Publications, subscriptions, memberships, etc.

Repairs and maintenance

Small equipment

Contingency

Emergency repairs

Business development

Operating expenses Totals

Depreciation

Depreciation

Depreciation Totals

Grand Totals

REVENUE TOTALS

EXPENSE TOTALS
Grand Total Net Gain (Loss)
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2021 611290 767485 743365 926512 834587 763375 735131 699104 993500 1166582
2020 1693639 1465826 1482983 1688471 1382894 1461166 1414955 1253245 1006396 305847 409453 622404
2019 1157880 1319448 997702 1193707 1171956 1114742 1144401 1081933 1352795 1348310 1369108 1388974
2018 984749 1011431 1052878 1062064 984291 914297 909078 969671 1103476 1089449 1155693 1176670
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month  

April 2021

FY 21 Budget - Average 
Monthly Revenue 

($942,221)



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2021 788272 628561 641559 625891 576630 981507 768156 632342 611610 614830
2020 264978 1077831 704819 802144 754800 722727 995620 637669 621479 662302 676330 1093523
2019 467701 823824 563350 714938 546502 766012 666544 750376 670406 579071 685414 1480804
2018 704085 424161 1008520 578153 693612 790093 579052 724027 756743 622562 617623 722128
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month  

April 2021

FY 21 Budget -
Average Monthly

Expenses 
($930,687)
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Greater Asheville Regional Airport Authority 

Project Report - June 2021

      

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 06/01/2021)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 06/01/2021)
Start Date End Date

Current Project Status                           

(as of 06/01/2021)

1
Airfield Re-

Development Project

Budget for the complete 

project
$64,100,000.00 $55,900,000.00 $120,000,000 56.6% $67,869,365

All Engineer, completed construction 

contracts and expenses will be 

inclusive of budget.

1A
Airfield Re-

Development Project

Phase III and IV - Design 

Services and Project 

Management. Vol 2

RS&H $1,460,329.00 N/A N/A $0.00 0.00%
(Overall total included 

in above number)
96.0% $1,402,243 Aug-19 Jun-21

Phase IV Project Management 

continues.

1B
Airfield Re-

Development Project

Phase III and IV - Design 

Services and Project 

Management. Vol 3

RS&H $1,487,205.00 N/A N/A $0.00 0.00%
(Overall total included 

in above number)
80% $1,190,695 Aug-19 Jun-21

Phase IV Project Management 

continues.

1C
Airfield Re-

Development Project
New Runway Design Vol3 AVCON $99,271.00 N/A N/A $0.00 0.00%

(Overall total included 

in above number)
75.0% $74,453 Aug-19 Jun-21

Phase IV Project Management 

continues.

1D
Airfield Re-

Development Project

Miscellaneous and 

Administrative Expenses
N/A N/A $0.00 0.0%

(Overall total included 

in above number)
0.0% $4,042,174 Jan-13 Jun-21

Miscellaneous Administrative 

Expenses, Reimburseable Agreement 

and Land Acquisition

2 Apron Expansion South

Terminal apron to be 

expanded and added for 

aircraft use.

Parrish and Partners $821,196.00 N/A N/A $915,061.00 111.4% $1,736,257 76.7% $1,331,201 Nov-18 Jun-21 Project Management in process.

3
Terminal Building 

Renovations

Phase 2 - Terminal 

Building Modernization 

Design

Gresham Smith $12,608,794.00 N/A N/A $0.00 0.0% $12,608,794 37.1% $4,676,741 Nov-19 Mar-22
Design Development continues to 

progress.

4
Terminal Building 

Renovations
Pre-Construction CMR Hensel Phelps $1,088,270.00 N/A N/A $0.00 0.0% $1,088,270 29.8% $324,509 Dec-20 Mar-22 CMR Pre-Construction phase services. 

5
Air Traffic Control 

Tower
Design new facility Pond Company $4,157,923.00 N/A N/A $0.00 0.0% $4,157,923 0.0% $0 Mar-21 Mar-22 Design is progressing.

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 06/01/02021)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 06/01/2021)
Start Date End Date

Current Project Status                           

(as of 06/01/2021)

1

Permanent Runway 17-

35 Construction, 

NAVAIDS and Taxiway 

Conversion

Construct new runway and 

convert temporary runway 

to a taxiway

RS&H and AVCON 

Inc.

Amount Included in 

Phase 3 Design Fees
Travelers $22,222,792.84 $0.00 0.0% $22,222,792.84 78.8% $17,511,048 Apr-20 Jul-21

Temporary runway conversion and 

erosion control work continues.

2 Apron Expansion South

Terminal apron to be 

expanded and added for 

aircraft use.

Parrish and Partners
Amount in Design 

Fees

Zachary 

Construction
$9,087,857 $285,840 3.15% $9,542,250 49.3% $4,624,063 Sep-19 Sep-21

Upper retain wall near completion, 

earth fill and drain work continue. 

Parking lot work in progress.

Design Phase

Construction Phase

Page 1 of 1



Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  Executive Director Supervision
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