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AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Thursday, January 6, 2022, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  In compliance with the state-wide mandate 
for COVID-19, members of the public may attend the Authority Board meeting at 8:30 
a.m. on Thursday, January 6, 2022 via Webex: 1-844-621-3956; Meeting Number (access 
code):   2632 081 6009 
 
I. CALL TO ORDER 
 
II. EMPLOYEE RECOGNITIONS 
 
III. PRESENTATIONS:   None 
  
IV. FINANCIAL REPORT (document) 
 
V. CONSENT ITEMS:  
 

A. Approval of the Greater Asheville Regional Airport Authority December 10, 
2021 Regular Meeting Minutes (document) 

 
 B. Approval of the Greater Asheville Regional Airport Authority December 10, 

2021 Closed Session Minutes   
 
VI. OLD BUSINESS:  None  
 
VII. NEW BUSINESS:    
  

A. Approve Purchase of Insurance Services for Terminal Building 
Modernization and Expansion Project (document) 
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 B. Approval of Amendments to Standard Form of Agreement Between Owner 

and Construction Manager as Constructor (AIA Document A133-2019) 
with Hensel Phelps Construction Company for Terminal Building 
Modernization and Expansion Project (document) 

 
C. Approval of Scope of Services No. 5 with AVCON Engineers and Planners, 

Inc. for Stormwater Improvement Design Services (document) 
 

VIII. DIRECTOR’S REPORT: 
 
 A.  FAA Funding 
 
IX.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. November 2021 Traffic Report (document) 
 

B. November 2021 Monthly Financial Report (document)  
 

C. January 2022 Development/Project Status Report (document) 
 
D. Potential Board Items for the Next Regular Meeting:  
  

• Unsealing of Closed Session Minutes 
 

X. PUBLIC AND TENANTS’ COMMENTS 
 
In compliance with the state-wide mandate for COVID-19, Public and Tenant 
Comments will be as follows: 

 
 1.  Please fill out a Comment Card located on the airport website here:  

https://flyavl.com/boardcomment by 3:00 pm on Wednesday, January 5, 
2022   

 
 2.    Comments received, as specified above, shall be read during this Agenda 

period 
 
XI. CALL FOR NEXT MEETING:  February 18, 2022 
 
 
 
 
 

https://flyavl.com/boardcomment
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 XII. CLOSED SESSION:    

 
Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of 
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion 
of Industries or Other Businesses in the Area Served by the Authority, Including 
Agreement on a Tentative List of Economic Development Incentives that may be 
Offered by the Authority in Negotiations. 
 

XIII. AUTHORITY MEMBER REPORTS:  
 

A.  Key Strategic Elements (document)   
 
XIV. ADJOURNMENT 
 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 65,431           88.0% 652,727             100.9%

Aircraft Operations
Commercial 1,981            16.1% 24,809              61.5%

Scheduled Flights 686               10.3%
Flight Cancellations 1                   
Seats 79,643           27.4% 911,842             59.4%
Load Factor 82.2% 47.6% 71.6% 26.0%

General Aviation 3,964            8.4% 41,303              14.9%

Military 504                47.4% 3,897                89.6% 

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 1,614,185$    62.0%  8,675,257$        74.1%

Operating Expenses 692,984         (30.8%) 3,423,414          (31.7%)

Net Operating Revenues before Depreciation 921,201$        5,251,843$         

Net Non-Operating Revenues                                               1,744,359$     471.9% * 5,543,656$        263.5%
      includes CARES funding listed below

Grants:
FAA AIP Grants 509,589$       2,525,940$        
NC Dept of Transportation Grants -                1,417,444          

Total  509,589$       3,943,384$        

* CARES Funding 1,353,826$     3,118,655$        

Restricted 12,880,476$      
Designated for O&M Reserve 5,127,919          
Designated for Emergency Repair 650,000             
Unrestricted, Undesignated 10,415,321        

Total  29,073,716$      

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 10,407           2,470                   770                    7,167               
American 6,765              6,765               
CRJ Aviation 2,267            -                       2,267               
Delta 247,657         62,777                 58,082              126,798            
Elite 280               -                      -                   280                  
Enterprise 660               660                      -                   -                   
FAA 33,996           16,807                 80                     17,109              
Paradies 4,048            3,636                    412                   -                   
Spirit 341               -                      -                   341                  
Travelers 6,052            -                      -                   6,052               
TSA 17,216           1,810                   11,770              3,636               
World Fuel Services 1,758            -                       1,758               
Worldwide 250               -                       250                  
Miscellaneous 16,399           93                        -                   16,306              

Total  348,096$       88,253$               71,114$             188,729$          
% of Total Receivables 30.81%

Note: Excludes balances paid subsequent to month-end.  

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         14,990,000$      

   Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000             -                   
21,000,000$         14,990,000$      

Annual Budget 39,248,685$      
Year-to-Date Spending 4,243,482$        

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

November-21
AIRPORT ACTIVITY

FINANCIAL RESULTS

CASH



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

December 10, 2021 
 

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, December 
10, 2021 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT IN PERSON:  Brad Galbraith, Vice-Chair; George H. Erwin, Jr.; 
Carl H. Ricker, Jr.; Susan Russo Klein; and Britt Lovin 
 
MEMBERS PRESENT VIA TELEPHONE/VIDEO:   Thomas M. Apodaca 
 
MEMBERS ABSENT:   Matthew C. Burril, Chair     
 
STAFF AND LEGAL COUNSEL PRESENT IN PERSON:  Cindy Rice, Authority Legal 
Counsel; Lew Bleiweis, Executive Director; Michael Reisman, Deputy Executive Director; 
Tina Kinsey, Director of Marketing and Public Relations; Janet Burnette, Director of 
Finance and Accounting; Shane Stockman, IT Director; John Coon, Director of Operations 
and Maintenance; Lisa Hartz, Director of Administration and Human Resources; Christina 
Madsen, Airport Properties and Contracts Manager; Jared Merrill, Airport Planning 
Manager; Samuel Sales, Chief of Public Safety; Michael Merideth, Systems Administrator; 
and Ellen Heywood, Clerk to the Board  
 
PRESENT IN PERSON:  Elsa Watts, Martin Starnes & Associates, CPAs, P.A. 
 
ALSO PRESENT VIA TELEPHONE:  John Kasuda, Siemens; Bill Case, PFM Financial 
Advisors; James Moose, Avcon; Brock Burns, Jacobs; and a few others not identified   
 
CALL TO ORDER:  With the absence of the Chair, the Vice-Chair called the meeting to 
order at 8:30 a.m.   
 
PRESENTATIONS:   
 
A. Wifi Data:  Tina Kinsey gave a presentation containing an analysis of data 
gathered from passengers who subscribe to the airport’s wifi using the captive portal 
which was launched in 2018.  Mrs. Kinsey explained how the data is used in community 
relations and advertising.  The data is also used to reveal passenger trends that is shared 
with airline network planners who find the information extremely interesting and useful.  
Mrs. Kinsey stated that email marketing has become one of the airport’s most powerful 



 
  

tools for marketing and the information gathered helps to ensure money is spent wisely 
and the airport’s messaging also reaches the appropriate audience.  
 
The Board thanked Mrs. Kinsey for her presentation. 
 
FINANCIAL REPORT:    A review of enplanements, aircraft operations, and general 
aviation activity for the month of October was provided by the Director.   Janet Burnette 
reported on the financial activity for the month of October. 
 
CONSENT ITEMS:   The Vice-Chair stated that Consent Item B, Approve the Greater 
Asheville Regional Airport Authority November 12, 2021 Closed Session Minutes, would 
be pulled for review during Closed Session. 
 
A. Approve the Greater Asheville Regional Airport Authority November 12, 
2021 Regular Meeting Minutes:    Mr. Erwin moved to approve the Greater Asheville 
Regional Airport Authority November 12, 2021 Regular Meeting Minutes.  Ms. Russo Klein  
seconded the motion and it carried unanimously. 
 
OLD BUSINESS:   None 

NEW BUSINESS:   

A. Presentation of Annual Audited Financial Report for Fiscal Year 
2020/2021:  Janet Burnette stated that the annual audit for fiscal year ended June 30, 
2021 was performed by Martin Starnes & Associates, CPA’s (“Martin Starnes”).  The 
audited financial statements have been submitted to the Local Government Commission.  
Mrs. Burnette introduced Elsa Watts with Martin Starnes to present the audit highlights 
to the Board.  Ms. Watts reported an unmodified opinion as well as no material 
weaknesses and no red flags identified.  Ms. Watts reviewed revenues and expenses as 
well as current assets and liabilities.  

Mr. Erwin moved to accept the 2020/2021 Audit Report as presented.  Ms. Russo Klein  
seconded the motion and it carried unanimously. 

B. Approval of Amended Pay Grade Structure:  Lisa Hartz informed the Board 
that a comprehensive salary survey was recently conducted to include like-sized airports 
and businesses within the community.  In the past, employee salary increases have been 
based solely on merit performance.  This, and the current pandemic, has caused the 
Authority to fall behind with market salary rates.  Staff plans to base future raises on 
cost-of-living adjustments as well as merit performance.  Ms. Hartz reported that the 
Authority’s pay grade structure is the tool to ensure that pay levels are competitive 
externally and equitable internally.  The pay grade structure needs to be adjusted to 



 
  

reflect the current market and attract, motivate and retain key talent to serve the 
Authority’s business needs.  Ms. Hartz advised the Board that staff expects an annual 
increase of approximately $900,000 to the Personnel Service section of the budget which 
includes 15 current vacant positions.  The adjustment will go into effect on January 4, 
2022, therefore, half of the annual amount will be included in a budget amendment. 

The Director informed the Board that the current pay grade structure is level 1 through 
10.  The revised pay structure begins at a level 11 through 29.  This was done to totally 
discard the old levels so there were no comparisons made.  The Director stated that his 
position was not part of this pay grade structure and that a salary survey for airport 
directors was being done by a consultant to compare 30 like-sized airports throughout 
the country. 

Mr. Erwin moved to approve the amended Pay Grade Structure effective January 4, 2022. 
Mr. Lovin seconded the motion and it carried unanimously. 

C. Approval of Amendment to the FY21/22 Budget for Revised 
Departmental Budgets:  Janet Burnette advised the Board that the pandemic was still 
greatly impacting airline activity when the FY22 budget was prepared, so the budget 
included very conservative revenue and expense amounts to ensure sound fiscal 
management.  With a significant rebound of airline travel, staff needs to adjust the budget 
amounts to better reflect operational needs.  Mrs. Burnette stated that the revenue 
budget needed to be increased by $3,536,494 and the expense budget increased by 
$1,354,845, of which $449,974 is for salary increases and the remainder for operating 
and capital expenditures.  The following budget amendment will be necessary: 
 
 
 
 
 
 
 
 

[INTENTIONALLY LEFT BLANK] 
 
 
 
 
 
 
 



 
  

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year ending 
June 30,2022: 
 
 Section 1.  To amend the appropriations as follows: 
 
EXPENDITURES: 
 

 Decrease  Increase 
Administration Dept.   $43,694 
Executive Dept.   332,634 
Finance Dept.   40,401 
Guest Services Dept.   30,758 
Information Tech. Dept.   75,603 
Marketing Dept.   99,705 
Operations/Maintenance Dept.    396,761 
Planning Dept.   22,300 
Properties Dept.   35,119 
Public Safety Dept.   180,264 
Capital – Renewal/Replacement   97,606 
Totals   $1,354,845 

 
This will result in a net increase of $1,354,845 in the appropriations.  Revenues will be 
revised as follows: 
 
REVENUES: 
 

 Decrease  Increase 
Terminal    $1,604,493 
Airfield   281,711 
Parking Lot/Roadway   1,636,518 
Other   13,772 
Transfer from GARAA Cash $2,181,649  0 
Totals  $2,181,649  $3,536,494 

                                                 
 Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 
 Adopted this 10th day of December 2021. 
 
 ___________________________ 
 Brad Galbraith, Vice-Chair 
 
 Attested by: 
 
 _____________________________ 
 Ellen Heywood, Clerk to the Board 



 
  

Mr. Lovin moved to amend the FY2021/2022 budget by adopting the budget ordinance 
amendment as presented by staff.  Mr. Ricker seconded the motion and it carried 
unanimously.  
 
D. Approval of Bond Underwriting Services:  Janet Burnette reported that the 
Authority’s bond consultant, PFM Financial Advisors (PFM), issued a Request for Proposals 
for bond underwriting services in connection with a future public offering bond issuance.  
Mrs. Burnette reviewed the guidelines used to make the determination from the nine 
proposals received, and stated that Raymond James & Associates, Inc. was selected to 
serve as senior underwriter on the next public offering bond issuance.  If necessary, co-
underwriters will be selected in the future to serve on an underwriting team with 
Raymond James, and will be selected from the firms who submitted proposals.  The cost 
of the service for bond underwriting is based on the total amount of bond issuance and 
will be paid from bond proceeds. 
 
Ms. Russo Klein moved to approve Raymond James & Associates, Inc. to serve as senior 
underwriter, authorize the Executive Director to select co-underwriters at a later date, 
and authorize the Executive Director to execute the necessary documents.  Mr. Lovin 
seconded the motion and it carried unanimously. 
 
DIRECTOR’S REPORT:   The Director stated that he had a couple of items to address 
that were not included on the agenda. 

A. Ground Transportation Update:   The Director reported that as the Board was 
aware, the airport has experienced ground transportation issues over the last 18 months 
due to the pandemic.  While there has been somewhat of a relief with an increase in 
Uber, Lyft and taxis, there is still not enough ground transportation to meet the demand.  
Staff has been having discussions with LAZ to take over the shuttle service the Authority 
introduced to help transport passengers to downtown Asheville.  LAZ has submitted a 
proposal which staff is reviewing.  One of the items LAZ is seeking is to exercise the 
option of the 5-year extension in their contract early in exchange for a much lower price 
to operate the shuttle.  Staff has also discussed the possibility of putting out a solicitation 
for one taxi provider vs multiple operators.  The Director further stated that staff is aware 
of the issue and has been working to improve the situation.   

B. Mask Mandate:  The CDC and administration has extended the mask mandate 
for public transportation to March 18, 2022.   

C. Runway 5k:  The Director was pleased to announce that approximately $17,000 
was raised through the 5k event and will be split between the AB Tech Aviation 
Scholarship Fund and WNC Pilots Association Education Foundation. 



 
  

D. Vaccines and Federal Mandate:   The Director shared the results of an 
employee vaccination survey that was taken to plan for the vaccination mandate required 
of federal contractors. 

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:  The Vice-Chair stated that the next regular meeting of the 
Board will be held on January 6, 2022.   
 
AUTHORITY MEMBER REPORTS:  None 
 
CLOSED SESSION:  At 9:29 a.m. Mr. Lovin moved to go into Closed Session Pursuant 
to Subsections 143-318.11 (a)(3) and (4) of the General Statutes of North Carolina to 
Consult with Legal Counsel in order to Preserve the Attorney-Client Privilege; and to 
Discuss Matters Relating to the Location and/or Expansion of Industries or Other 
Businesses in the Area Served by the Greater Asheville Regional Airport Authority, 
Including Agreement on a Tentative List of Economic Development Incentives that may 
be Offered by the Greater Asheville Regional Airport Authority in Negotiations.  Mr. Erwin 
seconded the motion and it carried unanimously. 

The Vice-Chair indicated they would break for five minutes at which time the Board would 
resume in closed session. 

Open Session resumed at 10:29 a.m. 

Mr. Apodaca left the meeting during the closed session. 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY DECEMBER 10, 2021 
CLOSED SESSION MINUTES:  Mr. Lovin moved to seal the minutes for the Closed 
Session just completed and to withhold such Closed Session minutes from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Ms. Russo Klein seconded the motion and it carried by a 5 to 0 vote. 

APPROVAL OF THE GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
NOVEMBER 12, 2021 CLOSED SESSION MINUTES:  Mr. Lovin moved to approve 
the minutes for the Greater Asheville Regional Airport Authority November 12, 2021 
Closed Session and to seal and withhold the minutes for the November 12, 2021 Closed 
Session from public inspection so long as public inspection would frustrate the purpose 
or purposes thereof.  Ms. Russo Klein seconded the motion and it carried by a 5 to 0 vote. 



 
  

ADJOURNMENT:   Mr. Erwin moved to adjourn the meeting at 10:30 a.m.  Ms. Russo 
Klein seconded the motion and it carried by a 5 to 0 vote. 
       

Respectfully submitted, 
 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
Approved: 
 
 
 
Brad Galbraith 
Vice-Chair 



 New Business – Item A 
 
 

 

 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Michael A. Reisman, A.A.E. 
 Deputy Executive Director 
 
DATE: January 6, 2022 
 
ITEM DESCRIPTION – New Business Item A 
 
Approve Purchase of Insurance Services for Terminal Building Modernization and 
Expansion Project 
 
BACKGROUND 
 
The Terminal Building Modernization and Expansion Project scheduled to begin 
construction in early 2022, requires specialized insurance coverages not normally included 
in the Authority’s annual Business Insurance program.  Airport staff investigated obtaining 
these specialized insurance services from both USI, and McGriff Insurance Services, Inc., 
the Authority’s current insurance brokers.  It was determined that McGriff was better 
suited to provide the specialized construction insurance services required by the 
Authority, and for the past several months, has been working with both airport staff and 
Hensel Phelps Construction Company in putting together an insurance plan that is 
satisfactory to both.   Binding of the insurance program needs to be accomplished soon 
in order not to delay the start of construction activity.   
 
In general, the Authority will be providing an Owners Controlled Insurance Program 
(OCIP), and Hensel Phelps will provide Builders Risk coverage, and all other customary 
lines of insurance as the contractor.  The OCIP has several benefits to the Authority 
versus the contractor simply providing all of the required insurance coverages.  By using 
an OCIP, the sub-contractors are required to remove insurance overhead costs from their 
bids, which reduces their construction prices in excess of the cost differential of the OCIP.  
The OCIP also permits the Authority to maintain direct control over any claims against 
any lines of coverage during the project, which will be directly managed by McGriff on 
behalf of the Authority.  Lastly, the OCIP provides coverage for the Authority for several 
years beyond the completion of the project, which is important in the event that any 
related claims are made after substantial completion of the overall project.   
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At the present time, McGriff intends to utilize the following surety companies in providing 
the OCIP for the Authority:  Crum and Forster Specialty Insurance Company; Allied World 
Insurance Company; Westchester Surplus Lines Insurance Company; Great American 
Assurance Company; Ohio Casualty Insurance Company.  The actual companies that are 
included in the overall insurance program will be determined when the policy is bound, 
and may include all or some of these, but may include others if premiums are 
advantageous to the program. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Board could elect to have staff search for other insurance brokerage firms to compare 
services, or have Hensel Phelps provide all of the customary insurance coverages.  The 
estimated costs would likely not be impacted in any OCIP scenario, but are expected to 
be higher if provided by the contractor. 
 
FISCAL IMPACT 
 
Based on insurance industry practices, overall insurance program coverage is estimated 
to be $2,650,800.00.  This is based on actual quotes previously obtained by McGriff for 
the required coverages, and anticipated adjustments to overall construction costs which 
will not be finalized until mid-2022.  These funds are already included in the current fiscal 
year’s capital budget for the terminal project.  
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
purchase of insurance services for the Terminal Building Modernization and Expansion 
Project from McGriff Insurance Services, Inc.; and (2) authorize the Executive Director to 
execute the necessary documents. 
 
 
 
 



Primary General Liability

Limits -  $2M/$4M/$4M

Deductible - $25,000

Construction Value 198,044,035$         

Rate per $1000 CV: 3.50$                       

Premium  $                693,154 

Carrier Inspection Fee  $                     3,000 

Carrier Policy Fee  $                     1,000 

Surplus Lines Tax & Fee  $                   37,646 

Total  $                734,800 

TRIA (Optional)  $                   34,658 

Additional Tax & Fee  $                     1,872 

Total  $                  36,529 

Total Including TRIA  $                771,330 

Excess Liability - $10M x Primary

Rate per $1000 CV: 2.45$                       

Premium  $                485,207 

Surplus Lines Tax & Fee  $                   26,201 

Total  $                511,408 

TRIA (Optional)  $                   24,260 

Additional Tax & Fee  $                     1,310 

Total  $                  25,570 

Total Including TRIA  $                536,978 

Crum & Forster Specialty Insurance Company

Allied World Assurance Company

Asheville Regional Airport Terminal Modernization

Greater Asheville Regional Airport Authority

Asheville, North Carolina

39 Months

Expansition and modernization of the existing Greater Asheville Regional 

Airport. Project will contemplate the expansion from a single story, seven 

gate terminal building to a two story building with a twelve gate terminal 

building.



Excess Liability - $15M x $10M

Rate per $1000 CV: 1.715$                     

Premium  $                339,646 

Surplus Lines Tax & Fee  $                   18,341 

Total  $                357,986 

TRIA (Optional)  $                   16,982 

Additional Tax & Fee  $                        917 

Total  $                  17,899 

Total Including TRIA  $                375,886 

Excess Liability - $25M x $25M

Rate per $1000 CV:  (FLAT) 1.565$                     

Premium  $                310,000 

Surplus Lines Tax & Fee  $                   16,740 

Total  $                326,740 

TRIA (Optional)  $                   15,500 

Additional Tax & Fee  $                        837 

Total  $                  16,337 

Total Including TRIA  $                343,077 

Excess Liability - $25M x $50M

Rate per $1000 CV: 0.808$                     

Premium  $                160,000 

Surplus Lines Tax & Fee  $                            -   

Total  $                160,000 

TRIA (Optional)  $                            -   

Additional Tax & Fee  $                            -   

Total  $                            -   

Total Including TRIA  $                160,000 

Excess Liability - $25M x $75M

Rate per $1000 CV: 0.459$                     

Premium  $                   90,900 

Surplus Lines Tax & Fee  $                            -   

Total  $                  90,900 

TRIA (Optional)  $                        900 

Additional Tax & Fee  $                            -   

Total  $                        900 

Total Including TRIA  $                  91,800 

Ohio Casualty Insurance Company

Crum & Forster Specialty Insurance Company

Westchester Surplus Lines Insurance Company

Great American Assurance Company



VUE Set-Up Fee 5,600$                     

Wrap-Up Administration Fee -$                         

Premium (Including Fees) 2,187,434$             1.1045%

Premium (Including TRIA and Fees) 2,284,670$             1.1536%

Deductible Expenses 50,000$                   

Total Premium for All Costs 2,237,434$             

Total Premium for All Costs and TRIA 2,334,670$             

Subjectivities:

Completed  and signed Wrap-Up Application

Signed TRIA Disclosures for all carriers

Wriiten confirmation that GC will comply with all soils report recommendations

Copy of Builders Risk Policy

Loss control report, compliance and recommendations

Copy of executed contract



 

 

© 2021, McGriff Insurance Services, Inc. All rights reserved. 
McGriff Insurance Services, Inc. is a subsidiary of Truist Insurance Holdings, Inc. 
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ACCOUNT SERVICE TEAM 
 
 Servicing Office Location 

McGriff Insurance Services, Inc. 
2211 7th Avenue South 
Birmingham, AL  35233 
800.476.2211 
205.252.9871 
205.581-9293 Fax 
www.mcgriff.com 

 
 

Service Team Contacts 

TEAM MEMBER CONTACT INFORMATION 

Lance Thom  
Vice President 

Direct Number: (517) 898-2214 
E-Mail: lthom@mcgriff.com 

Clint Provost 
Senior Vice President 

Direct Number: (205) 381-6004 
E-Mail: cprovost@mcgriff.com 

Hyland S. Knecht 
Senior Vice President 

Direct Number: (205) 581-9279 
Mobile Number: (205) 492-6374 
E-Mail: hknecht@mcgriff.com 

Erin Swenson 
Account Service Representative  

Direct Number: (205) 581-9323 
E-Mail: eswenson@mcgriff.com 

 
 

Claims Service Team  

TEAM MEMBER CONTACT INFORMATION 

For Claims Other Than Workers’ Compensation 
Rodney Herald  
Assistant Vice President  

Direct Number: (205) 581-9115 
Fax Number: (205) 581-9195 
E-Mail: rherald@mcgriff.com 

For Litigation or Major Claims Problems 
Todd A. Pickard 
Executive Vice President 

Direct Number: (205) 581-9115 
Fax Number: (205) 837-9398 
E-Mail: ssumrall@mcgriff.com 
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NAMED INSUREDS 
 
Project Address: 
 

61 Terminal Drive  
Fletcher, NC 28732 
 

First Named Insured: 
 

Greater Asheville Regional Airport Authority 
61 Terminal Drive  
Fletcher, NC 28732 
 

Additional Named 
Insured:  

Hansel-Phelps Construction  
420 Sixth Avenue 
Greeley, CO 80631 
 

 
 
 
 
CONFIDENTIALITY  
 
 Confidentiality of Client information is critically important to McGriff. All client information provided to 

McGriff will be shared only to the extent needed within our firm and with the appropriate insurance carriers, 
wholesale brokers and intermediaries. No information will be divulged to any other source without our 
clients prior written consent, except as required by law. 

 
 Furthermore, all information provided by McGriff is considered proprietary information and should not be 

shared with anyone without our prior written consent. 
 
 Coverage summaries and reviews provided herein are intended as an outline of proposed coverage only 

and are necessarily brief. The extent of insurance coverage is at all times governed by the complete terms, 
conditions, and exclusions of the insurance policy(ies) issued by insurance carriers. 
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OWNER CONTROLLED PROGRAM PARAMETERS 
 
1. Project Term November 1, 2021 to March 1, 2025 (3 years, 4 months) 
 
2. $198,044,035 Estimated “Total Hard Construction Cost”  
 
3. $2M / $4M / $4M Primary General Liability limit 
 
4. $25,000 Deductible Per Occurrence, includes supplementary payments 
 
5. Defense costs in addition to the limits of liability but within the deductible 
 
6. $100M Excess Liability for the Project Term (Additional Excess can be quoted) 
 
7. Dedicated project specific limits for “Asheville Regional Airport Terminal Modernization” and enrolled 

contractors/subcontractors  
 

8. Annual reinstatement of the General Aggregate 
 

9. Offsite allowance in project site 1,000’ assuming integral to the project definition 
 

10. Products/Completed Operations is one set of limits for the period of the program and extended 
Products/Completed Operations period with no reinstatement  

 
11. Extended Completed Operations is 6 years or up to the statute of repose of North Carolina 

 
 

 



 
 

This insurance coverage proposal summary is not intended to be inclusive of all terms, conditions, exclusions and details of the insurance 

policy. If you have any questions about the insurance coverage(s) being proposed and its application(s), please ask your McGr iff 
representative for more information, details and clarification. 
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COMMERCIAL GENERAL LIABILITY 
 
Carrier: 
Crum & Forster Specialty Insurance Company 
(Non-Admitted) 
A.M. Best Rating: A XIII 

Estimated Total 
Premium: 
$ 771,329.85 

Policy Period:  
11/01/21 – 03/01/25 

Policy #: 
TBD 

 
Limits of Liability: 
(for the term of the 
project) 

$ 2,000,000 Each Occurrence Limit 

$ 4,000,000 General Aggregate Limit 

$ 4,000,000 Products-Completed Operations Aggregate Limit  

$ 1,000,000 Personal and Advertising Injury Limit 

$ 50,000 Damage to Premises Rented to You 

EXCLUDED 
 

Medical Expense Limit Any One Person 

Defense costs outside the limit of liability 
 

Policy Form: 
 

CG 00 01 04 13 Commercial General Liability Coverage Form (Occurrence) 

Project Description: 
 

Expansion and modernization of the existing airport from a single story, seven 
gate terminal building to a new two story terminal building with a minimum of 12 
gates, and all construction operations taking place within 1,000 feet assuming 
integral to the project definition 

 
Deductible: 
 

$25,000  Per Occurrence  
 

Rating Basis: 
 

$198,044,035 Estimated Total Construction Costs 

Rate: 
 

$3.50 Per $1,000 Construction Costs (Auditable) 

Premium (Without 
TRIA): 
 

 
$ 693,154.00 Premium (Without TRIA) 
$     3,000.00 Carrier Inspection Fee  
$     1,000.00 Carrier Policy Fee  
$   34,857.70 Surplus Lines Tax 
$     2,788.62 Stamping Fee   
$ 734,800.32 Total Premium 
 

TRIA (Optional) 
 

$   34,658.00 TRIA Premium 
$     1,871.53 Additional Taxes 
$ 771,329.85 Total Premium (With TRIA) 
 

Minimum Premium: 25% of Premium is earned at inception; 100% minimum and deposit 
 
 
 
 
 



 
 

This insurance coverage proposal summary is not intended to be inclusive of all terms, conditions, exclusions and details of the insurance 

policy. If you have any questions about the insurance coverage(s) being proposed and its application(s), please ask your McGr iff 
representative for more information, details and clarification. 
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Scheduled Forms: 
 

Form Number Form Name 

CS 07 001 01 21 Crum & Forster Specialty Insurance Company Signature 
Page 

CFSIC OFAC 
(12/12) 

U.S. Treasury Department's Office Of Foreign Assets 
Control ("OFAC") Advisory Notice To Policyholders 

CG 00 01 04 13 Commercial General Liability Coverage Form 
(Occurrence) 

GU 207 (06/78) Named Insured Extension 
GREATER ASHEVILLE REGIONAL AIRPORT 
AUTHORITY 
Hensel-Phelps Construction 

SOP CF (07/16) Service Of Process Clause 
CG 20 10 12 19 Additional Insured - Owners, Lessees Or Contractors - 

Scheduled Person Or Organization (Additional Insured: 
Any person or organization you have agreed in a written 
contract to add as an additional insured on your policy 
provided the written contract is signed prior to the "bodily 
injury", "property damage" or "personal and advertising 
injury"; Location: Locations and operations covered 
under this policy when required by written contract signed 
prior to the "bodily injury", "property damage" or 
"personal and advertising injury") 

CG 20 12 12 19 Additional Insured - State Or Governmental Agency Or 
Subdivision Or Political Subdivision - Permits Or 
Authorizations (Additional Insured: Any agency or 
subdivision you have agreed in a written contract to add 
as an additional insured on your policy provided the 
written contract is signed prior to the "bodily injury", 
"property damage" or "personal and advertising injury") 

CG 20 18 12 19 Additional Insured - Mortgagee, Assignee Or Receiver 
(Additional Insured: Any person or organization you have 
agreed in a written contract to add as an additional 
insured on your policy provided the written contract is 
signed prior to the "bodily injury", "property damage" or 
"personal and advertising injury"; Premises: Premises 
covered under this policy when required by written 
contract signed prior to the "bodily injury", "property 
damage" or "personal and advertising injury") 

CG 20 28 12 19 Additional Insured - Lessor Of Leased Equipment 
(Additional Insured:  Any person or organization you have 
agreed in a written contract to add as an additional 
insured on your policy provided the written contract is 
signed prior to the "bodily injury", "property damage" or 
"personal and advertising injury") 

CG 20 37 12 19 Additional Insured - Owners, Lessees Or Contractors - 
Completed Operations (Additional Insured: As required by 
written contract signed prior to the "bodily injury" or 
"property damage".; Location & Description: As required 
by written contract signed prior to the "bodily injury" or 
"property damage" and if covered under this policy.) 

CG 21 32 05 09 Communicable Disease Exclusion 
CG 21 47 12 07 Employment-Related Practices Exclusion 



 
 

This insurance coverage proposal summary is not intended to be inclusive of all terms, conditions, exclusions and details of the insurance 

policy. If you have any questions about the insurance coverage(s) being proposed and its application(s), please ask your McGr iff 
representative for more information, details and clarification. 
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CG 21 65 12 04 Total Pollution Exclusion With A Building Heating, Cooling 
And Dehumidifying Equipment Exception And A Hostile 
Fire Exception 

CG 21 67 12 04 Fungi Or Bacteria Exclusion 
CG 21 71 01 15 Exclusion Of Other Acts Of Terrorism Committed 

Outside The United States; Cap On Losses From 
Certified Acts Of Terrorism (PLEASE NOTE THAT THIS 
FORM WILL ONLY BE ATTACHED TO THE BINDER IF 
TRIA COVERAGE IS PURCHASED) 

CFSIC GL 2279 Exterior Insulation and Finish Systems Coverage 
Limitation 

CG 22 79 04 13 Exclusion - Contractors - Professional Liability 
CG 24 04 12 19 Waiver Of Transfer Of Rights Of Recovery Against 

Others To Us (Waiver Of Subrogation) (Person Or 
Organization: Any person or organization you have 
agreed in a written contract to waive any right of recovery 
against provided the written contract is signed prior to the 
injury or damage) 

  
CFSIC GL 2015 
(01/14) 

Policy Deductible Endorsement 

CFSIC GL 2077 
(09/14) 

Hazardous Materials Exclusion 

CFSIC GL 2243 
(02/12) 

Unintentional Failure To Disclose Hazards 

CFSIC GL 2313 
(01/21) 

Knowledge And Notice Of Occurrence (Paragraph a. 
Parties: Any named insured, partner, executive officer or 
an employee designated by you to give us such notice; 
Paragraph b. Parties: Any named insured, partner, 
executive officer or an employee designated by you to 
give us such notice) 

CFSIC GL 2496 
(10/20) 

Policyholder Notice - Certificates Of Insurance 

CFSIC GL 2510 
(11/16) 

Prior Work Exclusion 

CFSIC GL 2585 
(03/15) 

Amendment Of Limits Endorsement - Products-Completed 
Operations Aggregate Not Subject To Reinstatement 

CFSIC GL 2588 
(08/18) 

Cross Liability Exclusion For Products-Completed 
Operations - With Designated Exception(s) (Exceptions: 
Greater Asheville Regional Airport Authority 
Hensel-Phelps Construction) 

CFSIC GL 2624 
(04/21) 

Construction Project Endorsement - OCIP/CCIP - Version 
7 

 Project Name: Greater Asheville Regional Airport 
Authority; Location: 61 Terminal Drive, Fletcher, NC 
28732; Description: Expansion and modernization of the 
existing airport from a single story, seven gate terminal 
building to a new two story terminal building with a 
minimum of 12 gates, and all construction operations 
taking place within 250 feet of the project location that 
are directly related to the designated project, including 
staging areas within 250 feet. 



 
 

This insurance coverage proposal summary is not intended to be inclusive of all terms, conditions, exclusions and details of the insurance 

policy. If you have any questions about the insurance coverage(s) being proposed and its application(s), please ask your McGr iff 
representative for more information, details and clarification. 
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CFSIC GL 2645 
(01/16) 

Broadened Bodily Injury Definition 

CFSIC GL 2745 
(04/21) 

Premium Computation And Minimum Premium 
Endorsement (Fully Earned By: 24 months after the date 
of inception) 

CFSIC GL 2851 
(07/19) 

Exclusion - Glyphosate 

CFSIC GL 3062 
(08/21) 

Exclusion - Cyber Incident And Personal (Including 
Biometric) Data 

IL 00 17 11 98 Common Policy Conditions 
IL 00 21 09 08 Nuclear Energy Liability Exclusion Endorsement (Broad 

Form) 
IL 09 85 01 20 Disclosure Pursuant To Terrorism Risk Insurance Act 

(PLEASE NOTE THAT THIS FORM WILL ONLY BE 
ATTACHED TO THE BINDER IF TRIA COVERAGE IS 
PURCHASED) 

CFSIC - Claim 
(08/18) 

Claim Notification 

 

  
Subjectivities: Copy of the signed Wrap Administration contract, with the previously approved 

vendor. (WITHIN 30 DAYS) 
 
Final subcontractor enrollment list. (WITHIN 30 DAYS OF POLICY 
EXPIRATION) 
 
Completed Wrap application signed and dated by the insured. (AT BINDING) 
 
Completed CFSIC TRIA Disclosure 2020 form signed and dated by the insured. 
(AT BINDING) 
 
Broker is responsible for all Surplus Lines filings and taxes, as well as providing 
a completed Surplus Lines form. (WITHIN 15 DAYS) 
 
Insured's audit contact information including contact name, address, phone and 
email. (AT BINDING) 
 
Loss Control Report and Compliance with loss control recommendations is 
required. HETI WILL HANDLE THIS. (AT BINDING) 
 
Written confirmation the General Contractor will comply with any and all 
recommendations contained in the soils report. (PRIOR TO BINDING) 
 
5 years of favorable, currently valued (within 90 days of proposed inception) 
carrier loss runs for the General Contractor. (PRIOR TO BINDING) 
 
Copy of Builders Risk policy covering the project(s). (AT BINDING) 

  



 
 

This insurance coverage proposal summary is not intended to be inclusive of all terms, conditions, exclusions and details of the insurance 

policy. If you have any questions about the insurance coverage(s) being proposed and its application(s), please ask your McGr iff 
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EXCESS LIABILITY – $10M X PRIMARY 
 
Carrier: 
Allied World Assurance Company 
(Non-Admitted) 
A.M. Best Rating: A XV 

Estimated Total 
Premium: 
$ 536,978.22 

Policy Period:  
11/01/21 – 03/01/25 

Policy #: 
TBD 

 
Limits of Liability: $ 10,000,000 Each Occurrence 

 
$ 10,000,000 Products-Completed Operations Aggregate 

 
 $ 10,000,000 Aggregate Limit (Where Applicable) 

 
Premium (Without TRIA): 
 

$ 485,207.00 Premium (Without TRIA) 
$   24,260.35 Surplus Lines Tax  
$     1,940.83 Stamping Fee 
$ 511,408.18 Total Premium 
 

Premium (With TRIA): 
 
 
 

$   24,260.00 TRIA Premium 
$     1,310.04 Additional Surplus Lines Tax  
$ 536,978.22 Total Premium (Including TRIA) 
 

Premium Adjustment: Adjustable at a rate of $2.45, per $1,000 CV, Estimated Exposure is 
$198,044,035 
 

Minimum Earned 
Premium: 
 

 
35%; 100% after 12 months 

Scheduled Underlying 
Limits: 

 
General Liability 

 
Carrier: Crum & Forster Specialty Insurance Company 

(Non-Admitted) 

 Effective Date: November 1, 2021 – March 1, 2025 

 $  4,000,000 General Aggregate 
 $  4,000,000 Products-Completed Operations Aggregate 

 
$  2,000,000 Each Occurrence 

 
Terms and Conditions: Form # / Edition Title 

 All applicable mandatory state endorsements 
GL 00139 00 (12/11) AWAC - U.S. Follow-Form Occurrence - Claims-

Made Declarations 
00136 (11/05) U.S. Treasury Department's Office Of Foreign 

Assets Control ("OFAC") Advisory Notice To 
Policyholders 

00209 (11/05) Products-Completed Operations Extension Period 
Commercial Construction 

00240 (11/05) Exclusion Of Coverage For Designated Operations 
(Demolition -wrecking balls and explosives only) 



 
 

This insurance coverage proposal summary is not intended to be inclusive of all terms, conditions, exclusions and details of the insurance 
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00241 (11/05) Asbestos Exclusion 
00275 (03/12) Service of Suit 
GL 00117 00 (01/15) Policyholder Disclosure Statement Under the 

Terrorism Risk Insurance Act 
GL 00302 00 (11/06) Adjustable Premium Total Cost 
GL 00316 00 (06/16) Strategic Response Coverage Extension 
GL 00318 00 (05/09) Defense Amendatory (Right and Duty to Defend) 
GL 00323 00 (05/09) Schedule of Underlying Insurance 
GL 00338 00 (07/10) Premium Fully Earned - Twelve Months (Premium 

Amendatory) 
GL 00361 00 (09/11) Other Insurance Amendatory Endorsement 

(Primary and Non-Contributory) 
GL 00366 00 (09/11) Follow-Form Other Aggregate Limit 
GL 00373 00 (09/11) Schedule of Project(s) 
GL 00390 00 (07/13) Claims Reporting Amendment (Amendment Of 

Condition F.) 
GL 00482 00 (06/16) Absolute Access, Collection And Disclosure Of 

Non-Public Information Exclusion 
GL 00621 00 (07/20) Communicable Disease And Infectious Agent 

Exclusion 
GL 00659 00 (03/21) Limitation of Coverage to Designated Wrap - Up 

Project (Separate Schedule of Projects) 
 

  
Subjectivities: 1.  Complete Copies of Underlying Policies 

 
2.  Completed and Signed TRIA Disclosure Statement 
 
3.  A letter from the General Contractor on their letterhead stating they will 

adhere to the Geotechnical report recommendations during 
construction. 

 
4.  Surplus Lines Affidavit 
 
5.  Underlying Binders 
 
6.  Complete copy of signed quotations (including terms and conditions) for 

the Followed Policy(ies) and for all underlying excess policies attaching 
between the Followed Policy and the Allied World policy. 

 
7.  Specimen copies of any underlying endorsements or policy forms as 

required by Allied World. 
 
8.  Signed and completed application. 
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EXCESS LIABILITY – $15M X $10M  
 
Carrier: 
Crum & Forster Specialty Insurance Company 
(Non-Admitted) 
A.M. Best Rating: A XIII 

Estimated Total 
Premium: 
$ 375,884.86 
 

Policy Period:  
11/01/21 – 03/01/2025 

Policy #: 
TBD 

 
Limits of Liability: $ 15,000,000 Per Occurrence 

 

 $ 15,000,000 Products-Completed Operations Aggregate 
 

 $ 15,000,000 Aggregate (Where Applicable) 
 

Scheduled Underlying 
Limits: 

 
Excess Liability 

 Carrier: Allied World Assurance Company (Non-Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 

 $ 10,000,000 General Aggregate Limit 
 $ 10,000,000 Each Occurrence Limit 
 $ 10,000,000 Products-Completed Operations Aggregate Limit 
   
 General Liability 
 Carrier: Crum & Forster Specialty Insurance Company  (Non-

Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 
 $  4,000,000 General Aggregate 
 $  4,000,000 Products-Completed Operations Aggregate 
 $  2,000,000 Each Occurrence 

 
Premium (Without TRIA): 
 

$   339,645.00 Premium (Without TRIA) 
$     16,982.25 Surplus Lines Tax 
$       1,358.58 Stamping Fee 
$   357,985.83 Total Premium 
 

Premium (With TRIA): 
 
 
 

$     16,982.00 TRIA Premium 
$          917.03 Additional Surplus Lines Tax  
$   375,884.86 Total Premium (Including TRIA) 
 

Premium Adjustment: $1.7150 Per $1,000 Of Construction Cost Based On $198,044,035 
Construction Cost 
 

Minimum Earned 
Premium: 

 
25%; 100% after 12 months  
 

Forms & Endorsements: Form Number Form Title 

CS 07 001 01 21  Crum & Forster Specialty Insurance 
Company Signature Page 
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CFSIC OFAC (12/12)  U.S. Treasury Department's Office Of 
Foreign Assets Control ("OFAC") Advisory 
Notice To Policyholders  

CFSIC EX 101.0.302 05 21  Excess Liability Coverage Form 
SOP CF (07/16)  Service Of Process Clause  
CFSIC EX 2326 (03/15)  Exclusion - Automobile 
CFSIC EX 2343 (02/20)  Exclusion - Communicable Disease 
CFSIC EX 2357 (03/15)  Amendment To Pollution Exclusion 
CFSIC EX 2571 (01/15)  Exclusion - Property Damage To The 

Project During The Course Of Construction  
CFSIC EX 2597 (10/20)  Amendment - Follow Form Coverage 

Extension Period 
CFSIC EX 2598 (10/20)  Amendment Of Limits Endorsement - 

Products-Completed Operations Aggregate 
Not Subject To Reinstatement 

CFSIC EX 2601 (04/15)  Exclusion Of Other Acts Of Terrorism 
Committed Outside The United States; Cap 
On Losses From Certified Acts Of Terrorism 
(Retained Amount: $12,000,000) (PLEASE 
NOTE THAT THIS FORM WILL ONLY BE 
ATTACHED TO THE BINDER IF TRIA 
COVERAGE IS PURCHASED) 

CFSIC EX 2602 (04/15)  Auto Coverage - Exclusion Of Terrorism 
(PLEASE NOTE THAT THIS FORM WILL 
ONLY BE ATTACHED TO THE BINDER IF 
TRIA COVERAGE IS PURCHASED) 

CFSIC EX 2750 (04/21)  Premium Computation And Minimum 
Premium Endorsement (Excess Follow 
Form Exposure Base) (Fully Earned By: 12 
Months after the date of inception) 
Rate: $1.7150 Per $1,000 Of Construction 
Cost Based On $198,044,035 Construction 
Cost 

CFSIC EX 2849 (06/19)  Amendment - Follow Form Other Insurance 
Clause 

IL 09 85 01 20  Disclosure Pursuant To Terrorism Risk 
Insurance Act (PLEASE NOTE THAT THIS 
FORM WILL ONLY BE ATTACHED TO THE 
BINDER IF TRIA COVERAGE IS 
PURCHASED) 

CFSIC Claim (08/18)  Claim Notification 
 

  
Subjectivities: Completed Project application signed and dated by the insured. (AT 

BINDING) 
 
Completed CFSIC TRIA Disclosure 2020 form signed and dated by the 
insured. (AT BINDING) 
 
All of the subjectivities requested in the underlying primary quote. (PRIOR 
TO BINDING) 
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Receipt and acceptance of quotes for all excess layers placed above this 
quotation. Crum & Forster reserves the right to adjust the premium if it is 
determined any participation placed in excess of this layer is written at a 
disproportionate rate per million. (AT BINDING) 
 
Insured's audit contact information including contact name, address, phone 
and email. (AT BINDING) 
 
All Underlying Carriers must meet CFSIC's guidelines (A.M. Best A-, size 
VII or better). 
 
Underlying Coverage Binder(s) as noted in the Schedule Of Underlying 
Insurance. (AT BINDING) 
 
Satisfactory review and approval of any primary manuscript forms and/or 
restrictions of coverage. (PRIOR TO BINDING) 
 
Complete copies of all underlying policies. (WITHIN 90 DAYS) 
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EXCESS LIABILITY – $25M X $25M  
 
Carrier: 
Westchester Surplus Lines Insurance Company 
(Non-Admitted) 
A.M. Best Rating: A++ XV 

Estimated Total 
Premium: 
$ 343,077.00 
 

Policy Period:  
11/01/21 – 03/01/2025 

Policy #: 
TBD 

 
Limits of Liability: $ 25,000,000 Per Occurrence 

 

 $ 25,000,000 Aggregate (Where Applicable) 
 

Scheduled Underlying 
Limits: 

 
Excess Liability 

 Carrier: Crum & Forster Specialty Insurance Company  (Non-
Admitted) 

 Effective Date: November 1, 2021 – March 1, 2025 
 $  15,000,000 General Aggregate 
 $  15,000,000 Products-Completed Operations Aggregate 
 $  15,000,000 Each Occurrence 

 
 Carrier: Allied World Assurance Company (Non-Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 

 $ 10,000,000 General Aggregate Limit 
 $ 10,000,000 Each Occurrence Limit 
 $ 10,000,000 Products-Completed Operations Aggregate Limit 

 
 General Liability 
 Carrier: Crum & Forster Specialty Insurance Company  (Non-

Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 
 $  4,000,000 General Aggregate 
 $  4,000,000 Products-Completed Operations Aggregate 
 $  2,000,000 Each Occurrence 

 
Premium (Without TRIA): 
 

$   310,000.00 Premium (Without TRIA) 
$     15,500.00 Surplus Lines Tax 
$       1,240.00 Stamping Fee 
$   326,740.00 Total Premium 
 

Premium (With TRIA): 
 
 
 

$     15,500.00 TRIA Premium 
$          837.00 Additional Surplus Lines Tax  
$   343,077.00 Total Premium (Including TRIA) 
 

Premium Adjustment: FLAT 
 

Minimum Earned 
Premium: 

 
35%; 100% after 12 months  
 

Forms & Endorsements: Policy Form Policy Name 

XSC-27266 (05/09) ACE Catastrophe Liability Plus Policy 

XSC-27312 (05/09) Discrimination Exclusion 
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XSC-27335 (05/09) Fungi or Bacteria Exclusion 

XSC-27390 (05/09) Silica and Silica Related Dust Exclusion 
Endorsement 

XSC-30422a (01/12) Nuclear Exclusion 

XSC-30426 (08/10) Sub-Limited Coverage Exclusion 

XSC-27309 (05/09) Designated Premises Or Project Limitation 

SL-34255a (01/16) Service of Suit Endorsement 

XS-51880 (06/19) Non-Accumulation of Limits Endorsement 

XSC-32991a (09/17) Insuring Agreement and Definition of Occurrence 
Amendatory 

XSC-34032 (01/12) Trade or Economic Sanctions Amendatory 
Endorsement 

XSW008 (07/10) Premium Audit Minimum Earned Premium & Term 
Minimum Premium (Adjustable Policy) - Minimum 
Earned Premium before the end of the first 12 
months of the Policy Period: 35%. Minimum 
Earned Premium on or after the first 12 months of 
the Policy Period: 100%. 

XSW018 (01/14) Products/Completed Operations Extension Period 
Endorsement - 10 years extension. Note: There is 
just one Products-Completed Operations 
Aggregate Limit applicable to the policy, inclusive 
of the extension period. 

IL P 001 (01/04) U.S. Treasury Department's Office Of Foreign 
Assets Control ("OFAC") Advisory Notice To 
Policyholders 

LD-5S23k (03/21) Signature Endorsement 
 

  
Subjectivities: Completed signed and dated supplemental application 

 
Copy of executed prime contract 
 
Signed and dated letter from the contractor stating that all geotechnical 
recommendations made in the geotechnical report will be complied with 
 
Copy of site specific safety and quality assurance plan 
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 PRIVATE CA License # 0C64544 

2021/GARA GL OCIP POI Proposal of Insurance 21 

EXCESS LIABILITY – $25M X $50M  
 
Carrier: 
Great American Assurance Company (Admitted) 
A.M. Best Rating: A+ XV 

Estimated Total 
Premium: 
$ 160,000.00 
 

Policy Period:  
11/01/21 – 03/01/2025 

Policy #: 
TBD 

 
Limits of Liability: $ 25,000,000 Per Occurrence 

 

 $ 25,000,000 Aggregate (Where Applicable) 
 

Scheduled Underlying 
Limits: 

 
Excess Liability 

 Carrier: Westchester Surplus Lines Insurance Company (Non-
Admitted) 

 Effective Date: November 1, 2021 – March 1, 2025 
 $  25,000,000 General Aggregate 
 $  25,000,000 Products-Completed Operations Aggregate 
 $  25,000,000 Each Occurrence 

 
 Carrier: Crum & Forster Specialty Insurance Company  (Non-

Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 
 $  15,000,000 General Aggregate 
 $  15,000,000 Products-Completed Operations Aggregate 
 $  15,000,000 Each Occurrence 

 
 Carrier: Allied World Assurance Company (Non-Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 

 $ 10,000,000 General Aggregate Limit 
 $ 10,000,000 Each Occurrence Limit 
 $ 10,000,000 Products-Completed Operations Aggregate Limit 

 
 General Liability 
 Carrier: Crum & Forster Specialty Insurance Company  (Non-

Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 
 $  4,000,000 General Aggregate 
 $  4,000,000 Products-Completed Operations Aggregate 
 $  2,000,000 Each Occurrence 

 
Premium (With TRIA): 
 

$   160,000.00 Total Premium (Including TRIA) 
 

Premium Adjustment: FLAT 
 

Minimum Earned 
Premium: 

 
N/A 
 

Forms & Endorsements: Primary Forms, Exclusions and/or Limitations: 
 
Coverage Form: Commercial General Liability CG 00 01 04/13 
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Endorsements: 
Amendment of Limits Endt - PCO Aggregate Not Subject to Reinstatement  
Broadened BI Definition 
Communicable Disease Exclusion  
Construction Project Endt - OCIP/CCIP 
Cross Liability Exclusion for PCO with designated exceptions  
Employment Related Practices Exclusion 
Exclusion - Contractors Professional Liability 
Exclusion - Cyber Incident and Personal (including Biometric) Data  
Exclusion - EIFS 
Exclusion - Glyphosate 
Exclusion - Real Estate Agents Or Brokers E&O  
Exclusion - Residential (including Apartments)  
Fungi Or Bacteria Exclusion 
Hazardous Materials Exclusion  
Knowledge and Notice of Occurrence  
Named Insured Extension 
Nuclear Energy Liability Exclusion  
Prior Work Exclusion 
Total Pollution Exclusion with HVAC and Hostile Fire Exception  
Unintentional Failure To Disclose Hazards 
Waiver of transfer of rights of recovery against others to us 
 
First Underlying Forms, Exclusions and/or Limitations: 
 
Coverage Form: Excess Liability – GL 0012600 06/07 
 
Endorsements: 
Absolute Access, Collection and Disclosure of Non-Public Information 
Exclusion - GL 00482 00 (06/16) 
Adjustable Premium Total Cost - GL 00302 00 (11/06) 
Asbestos Exclusion - 00241 (11/05) 
Communicable Disease and Infectious Agent Exclusion - GL0062100(07/20) 
Defense Amendatory (Right and Duty to Defend) - GL 00318 00 (05/09)  
Exclusion of Coverage for Designated Operations (Demolition) - 
00240(11/05)  
Follow-Form Other Aggregate Limit - GL 00366 00 (09/11) 
Limitation of Coverage to Designated Wrap Up Projects (Separate Schedule 
of Projects) - GL0065900(03/21) 
Other Insurance Amendatory Endorsement (Primary and Non-Contributory) - 
GL 00361 00 (09/11) 
Products-Completed Operations Extension Period Commercial Construction 
(10 Years) -00209(11/05) 
Schedule of Project(S) - GL 00373 00 (09/11) 
Strategic Response Coverage Extension - GL 00316 00 (06/16) 
 
Our Exclusions, Limitations and/or Attachments: 
 
Attachments: 
Non Following Form - EXU2002 (05/16)  
In Witness Clause - IL7268 (09/09) 
Amendment of Investigation, Defense and Settlement - EXU4014 (04/17)  
Economic and Trade Sanctions Clause - IL7324 (08/12) 
Limitation Of Coverage To Designated Project - EXU2001 (05/16)  
Premium Adjustment - FLAT - EXU4005 (05/16) 

https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=456e5552584550336748655631742f34683044657358543764626d4637482b674141385839496c697738436330624a4b6230692b77717836637a553039427733
https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=664835476f42436f6d7a72756c416e6765707056484f50713131375948324657764b51596a7a4c377842674344762b514c716d472b5671457672684d34726b6d
https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=373448674e6c347444667944704c687038466e55734e6675484c52335869354279635a6b753471537044354f4a535a3166314d52656b585555396b546b2b6549
https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=53594f544f484a466f51674966757a7662396d4e6e2b6965344e343936446677714a554f7438386d6b692b794c494938592b4a736b5a7246534a507531523874
https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=4677673641636e7a424a35754b2b646a775667756b527a77565636754649526c4851326361577a434a52447738454770744a695071794c7272524c4967397845
https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=754e6866303436476435612b6b64446d7539422f4d4970582f583441706e564f534247324f636c697642344b3046574a7833314b34724f355841795262523662
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Terms Conform To Statute - EXU4007 (05/16) 
 
Follow Form End'ts: 
Products Completed Operations Hazard Extension - Follow Form - 
EXU4013 (05/16) 
 
If Terrorism Coverage Is Accepted will attach the following: 
Cap On Losses From Certified Acts Of Terrorism - EXU1002 (05/16)  
Disclosure Pursuant To Terrorism Risk Insurance Act - EXU1004 (06/20) 

  
Subjectivities: Written confirmation from GC stating compliance with recommendations 

set forth in the Geotech Report. 
 
If TRIA is excluded by any underlying, then TRIA will be excluded by this 
policy and a TRIA rejection disclosure must be signed by the insured. 
 
Copies of all Underlying Binders evidencing issuing carrier, policy number, 
policy limits and terms immediately upon binding coverage. Policy 
issuance will be upheld pending receipt of confirmation. 
 

 
  

https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=584e2f4b67774136532b593165797564654776376a366d3874467034354273677a584c6c46444d42633659327a5154695647754d5065445633584736784e416b
https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=7366646b74524c6c585754476f346e4f536e67574c2b796856557a41656d43455a616a73473636387a304e4f7954552b4a33474a73575371553078754e4c632f
https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=2b62797539432b415a6d344d7462653364584d586d692f7950357a4972475634796a755737345131784e357655566e784d315069576d4b44792f6a4232423051
https://apps.gamcustom.com/GACPublicWebServices/GetSpecimen.ashx?gx=67677a42714869652f647950596d733964594f38477065317a314e6f54453078346e62586231646a646c61486a4836326156386f3165364642345461444b6433
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EXCESS LIABILITY – $25M X $75M  
 
Carrier: 
Ohio Casualty Insurance Company  (Admitted) 
A.M. Best Rating: A XV 

Estimated Total 
Premium: 
$ 90,900.00 
 

Policy Period:  
11/01/21 – 03/01/2025 

Policy #: 
TBD 

 
Limits of Liability: $ 25,000,000 Per Occurrence 

 

 $ 25,000,000 Aggregate (Where Applicable) 
 

Scheduled Underlying 
Limits: 

 
Excess Liability 

 Carrier: Great American Assurance Company (Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 
 $  25,000,000 General Aggregate 
 $  25,000,000 Products-Completed Operations Aggregate 
 $  25,000,000 Each Occurrence 

 
 Carrier: Westchester Surplus Lines Insurance Company (Non-

Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 
 $  25,000,000 General Aggregate 
 $  25,000,000 Products-Completed Operations Aggregate 
 $  25,000,000 Each Occurrence 

 
 Carrier: Crum & Forster Specialty Insurance Company  (Non-

Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 
 $  15,000,000 General Aggregate 
 $  15,000,000 Products-Completed Operations Aggregate 
 $  15,000,000 Each Occurrence 

 
 Carrier: Allied World Assurance Company (Non-Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 

 $ 10,000,000 General Aggregate Limit 
 $ 10,000,000 Each Occurrence Limit 
 $ 10,000,000 Products-Completed Operations Aggregate Limit 

 
 General Liability 
 Carrier: Crum & Forster Specialty Insurance Company  (Non-

Admitted) 
 Effective Date: November 1, 2021 – March 1, 2025 
 $  4,000,000 General Aggregate 
 $  4,000,000 Products-Completed Operations Aggregate 
 $  2,000,000 Each Occurrence 

 
Premium (Without TRIA): 
 

$   90,000.00 Premium (Without TRIA) 
 

Premium (With TRIA): 
 
 

$        900.00 TRIA Premium 
$   90,900.00 Total Premium (Including TRIA) 
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Premium Adjustment: FLAT 
 

Minimum Earned 
Premium: 

 
N/A 
 

Forms & Endorsements:  CE60721197 - North Carolina Changes - Amendatory Endorsement 
 CE65240697 - Excess Liability Coverage Form 
 CE65300115 - Caps On Losses From Certified Acts Of Terrorism 

 CE66540509 - Rec./Dist.Material, Info Violation of the Law Excl 
 CE88641014 - Access or DisclosureInfo Data Rel Liab-Lmt BI 
 CE89060618 - NC Chgs - Challenge Crse and Zip Line Fac - Notice 
 CNI90110718 - Reporting A Commercial Claim 24 Hours A Day 
 CU60050697 - Named Insured 

 CU61720799 - North Carolina Changes-Cancellation and Nonrenewal 
 CU64871005 - Economic or Trade Sanctions Condition Endorsement 
 NP73120220 - NP-Terrorism Ins Prem Disclosure and Opp to Reject 
 NP74440906 - NP - Treasury Dept OFAC Notice to Policyholders 
 NP93981013 - NP - Important Notice Your Action Required 
 

Subjectivities: A complete copy(ies) of the Lead policy(ies) including Declaration pages, 
insuring agreements, and forms and endorsements is required within 60 
days of policy inception 
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PREMIUM SUMMARY 
 

 Without TRIA With TRIA 

Commercial General Liability  $  734,800.32   $  771,329.85  
Excess Liability - $10M x Primary  $  511,408.18   $  536,978.22  

Excess Liability - $15M x $10M  $  357,985.83   $  375,884.86  
Excess Liability - $25M x $25M  $  326,740.00   $  343,077.00  

Excess Liability - $25M x $50M  $  160,000.00   $  160,000.00  

Excess Liability - $25M x $75M 
 $    90,900.00  

 $    91,800.00 
  

VUE Software Fee   $      5,600.00   $      5,600.00  
Total  $ 2,187,434.33 $ 2,284,669.93 

 
*Includes Applicable Taxes & Fees 
 
*OCIP VUE Software Fee billed on per project/phase basis. 
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TERMS & CONDITIONS 
 
AUDIT 
Coverage recommendations and premiums are reflective of the information (payrolls, locations, operations, 
product data, financial data, loss experience, etc.) provided by you to us and submitted to insurer(s) for 
quotation(s). If there are changes or other items or areas that require evaluation, discussion, and revision prior 
to binding coverage, please bring these to our attention immediately. In addition, liability, auto, and workers 
compensation policies are based upon estimates of annual sales or payrol ls. An audit of these policies may 
result in return or additional premiums. 
 
 
MINIMUM AND/OR FULLY EARNED PREMIUM/FEES MAY APPLY 
Refer to Individual Coverage Pages for Details. 
 
 
PAYMENT TERMS 
When policies are billed directly by a Carrier or Finance Company, clients may contact us for assistance.  
However, McGriff is not permitted to notify clients of late payments or pending cancellation. 
 
If premium is paid in installments, the installment must be received by the carrier on or before the due date. 
 
When policies are directly billed by McGriff: 
 

 Invoices are due on the policy effective date or transaction date, whichever is later.  
 Payments should be made by invoice, as no statements will be issued. 

 Payments must be received no later than the 28th day after the due date to avoid cancellation. 
 
 
BINDING SUBJECTIVITIES 
Refer to individual coverage pages for details by policy. 
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DISCLAIMER 
 
This Proposal of Insurance is to be used only as an overview of each policy referenced and in no way should 
it be used, nor is intended to be used, as a substitute for the original policy provisions. It has been prepared 
as a guideline for your reference only. 
 
Insurance policies contain terms, conditions, limitations and exclusions which may affect or limit coverage to 
be provided and should be reviewed by the insured to verify that coverage is as requested.  This Proposal 
does not include every term, condition, limitation and exclusion provided within the referenced policies.   
 
All of the information contained in this proposal is subject to the terms, conditions and limitations contained in 
the policies. Values are based on information provided by the client.  
 
 
 
 
 
 

THIRD PARTY DISCLAIMER 
 
From time to time, McGriff may share opinions or content regarding third party entities, third party providers of 
services, or make referrals to third party products and/or services (“Third Party Entities, Products and/or 
Services”). Any such opinions or content regarding Third Party Entities, Products and/or Services, or links to 
third party websites shared or posted on McGriff’s website or social media sites do not constitute an 
endorsement of any third party, individual, organization, service, or product  by McGriff, nor does such activity 
indicate an affiliation with or sponsorship by McGriff.  
 
Any third party representations regarding their products or services contained in their written materials or on 
their websites are those of the respective authors and do not reflect the affirmation, concurrence or agreement 
of McGriff, its employees, directors, officers, parents, or affiliates that those claims are accurate.  
 
McGriff assumes no liability in connection with any Third Party Entities, Products and/or Services or for the 
storage or any related breach in connection with your confidential information by such third parties. Further, 
McGriff does not accept any responsibility nor does it offer any warranty regarding the quality, accuracy, 
timeliness, reliability or any other aspect of such Third Party Entities, Products and/or Services. McGriff 
expressly disclaims any warranty or liability for any acts, failure to act, errors or omissions by such third parties. 
Accordingly, you should conduct your own due diligence of any Third Party Entities, Products or Services prior 
to their engagement or use. 
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TERRORISM RISK INSURANCE PROGRAM 
REAUTHORIZATION ACT (TRIPRA)  
 
Your insurance policies may include an option for Terrorism coverage via a surcharge under the Terrorism 
Risk Insurance Program Reauthorization Act (TRIPRA).  If not elected to purchase, your policy may contain 
an exclusion or limitation of defined Terrorism coverage.  PLEASE READ THE SPECIFIC TERRORISM 
ENDORSEMENT(S).  Questions relating to TRIPRA or available alternatives can be discussed with your 
Account Service Team.   
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COMPENSATION STATEMENT  
 
Our principal remuneration for the placement and service of your insurance policy(ies) will be by commission 
(a proportion of the premium paid that is allowed to us by the insurance company(ies)) and/or a mutually 
agreed fee. 
 
You should be aware that we may receive additional income from the following sources: 
 

 Interest or Investment Income earned on insurance premiums. 
 
 Expense Allowances or Reimbursements from insurance companies and other vendors for (a) 

educational and professional development programs; (b) managing and administering certain binding 
authorities and other similar facilities, including claims which may arise; and (c) attendance at 
insurance company meetings and events; all of which we believe enable us to provide more efficient 
service and competitive terms to those clients for whom we consider the use of such facilities 
appropriate. 

 

 Tier II Commission is exclusive to the placement of employee benefits insurance and is based on 
premium volume of new business and/or premium retention.   

  
 Contingent Commission may be based on profitability, premium volume, premium retention, and/or 

growth.   
 

 Administrative and Services Fees may be paid for limited services we provide to the insurance 
company as part of the placement process for insurance policies placed with a particular company, 
including but not limited to premium billing, collection, remittance and credit control, policy document 
compilation, and record retention or for consulting and data analytic services. 

 
If you have questions or desire additional information about remuneration and other income, please contact 
your Agent who will put you in touch with our Chief Risk Manager for assistance.  If any part of your insurance 
program is placed through any Truist-owned companies (including retail insurance broker McGriff Insurance 
Services, Inc.; wholesale insurance brokers CRC Insurance Services, Inc. and Crump Life Insurance Services, 
Inc.; managing general underwriter AmRisc, LLC; insurance premium finance companies Prime Rate Premium 
Finance Corporation, Inc., AFCO Credit Corporation, AFCO Acceptance Corporation, CAFO Holdings 
Company, and CAFO Inc.; or affiliates; or MBT, Ltd.) disclosure of that income will also be included. 
 

Ed. 07/2021 
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PROVIDER SECURITY STANDARDS 
 
MCGRIFF (MCGRIFF INSURANCE SERVICES, INC.) 

The following is a brief summary of the measures we have taken as your agent/broker to review and 
objectively report to you the financial security of your insuring companies. Information is included from Best 
Company, our primary security rating source, and the internal policies and standards, which we have 
established to address this important issue for our clients. 
 
MARKET SECURITY REVIEW 

McGriff has established and continues to maintain an internal “Market Security Review Group” composed of 
senior management representatives from the Finance, Marketing, Wholesale, and Administrative Divisions 
of the company. This Group’s purpose is to develop and implement a policy, procedure, and standard for 
the review of financial security of all insurers, intermediaries, and associations used by McGriff. 

 
This Group meets periodically to review the current listing of all companies, intermediaries, and associations 
that are actively used by McGriff. It will also act on any pending requests received to have new providers 
activated, and to inactivate any providers that do not meet current McGriff standards. 
 
PROVIDER CLASSIFICATIONS 

“Approved Provider” – A.M. Best Secured Rating with a minimum rating of A-, Demotech Financial Stability 
Rating of “A, Exceptional or ALIRT score of 50 with six (6) or fewer flags. For foreign insurers whose rating is 
not tracked by A.M. Best, other internationally recognized rating organizations will be used. 
 
“Exception Provider” – Any provider whose Best’s rating is below “A-”. The A.M. Best’s rating of an 
“exception” provider will be included on all McGriff proposals delivered to clients or prospects. In addition, 
these providers which have been reviewed by the Market Security Review Group and the client may be 
considered an exception security based on other factors. The client may be required to sign a form of 
disclaimer or acknowledgement of receipt of this information. 

 
“Prohibited Provider” – All other providers not mentioned in one of the paragraphs above. These 
providers will not be set up for active use in the McGriff agency management system(s) at any time, for any 
reason. 
 
History – A.M. Best Company was incorporated in 1899 as the first rating agency in the world to offer reliable 
information on the financial condition of U.S. insurance companies. The Best’s Rating Guide was first 
published in 1900, and has since become a cornerstone of the security review process by continuously 
evaluating the financial integrity of over 4,100 insurance companies. In 1984, the first edition of the Best’s 
International Rating Guide was published, reporting on the claims-paying ability of over 950 international 
insurers. 
 
The information used by Best’s to rate insurance carriers is provided by the companies themselves as a part 
of their normal filings with the National Association of Insurance Commissioners, those states in which the 
company is licensed, the SEC and/or with its shareholders. Rating reviews are performed annually on 
each insurance company and on an interim basis as conditions dictate. 
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PROVIDER SECURITY STANDARDS (Con’t.) 
 

Best’s Rating System – The Best’s rating system is designed to evaluate a wide range of objective and 
subjective factors that affect the overall performance of an insurance company (not applicable to associations 
or intermediaries). These factors deal with the company’s financial strength, its operational performance, and 
its ability to meet its financial obligations to policyholders, as follows: 
 

• Profitability •  Spread of Risk 

• Quality of Reinsurance Program •  Leverage/Capitalization 

• Quality and Diversification of Assets •  Liquidity 

• Adequacy of Policy Loss Reserves •  Adequacy of Policyholder’s Surplus 
• Capital Structure •  Management Experience and Objectives 

 
 

A.M. BEST'S RATINGS 

Assigned to insurers which meet Best's standards for the quantitative and qualitative analysis of 
the company's financial condition and operating performance. For further information, see the 
Best's Guide to Ratings – www.ambest.com 

 
NON-ADMITTED CARRIERS 

An insurance company not licensed to do business in a given state. These insurers are 
not subject to the financial solvency and enforcement regulations that are required for 
admitted carriers. These insurers do not participate in any of the insurance guarantee funds. 
Therefore, these funds will not pay your claims or protect your assets if the insurer becomes 
insolvent and is unable to make payments as promised. 
 

 

Additional Provider rating guidelines are as follows: 
 

1. (P&C & Surety Standards) Demotech Financial Stability Rating of “A, Exceptional For foreign 
insurers whose rating is not tracked by AM Best, other internationally recognized rating 
organizations will be used. (EB & Life) Demotech Financial Stability Rating of “A, Exceptional. 

 
2. (P&C and Surety Standards): ALIRT score of 50 with six (6) or fewer flags. For foreign 

insurers whose rating is not tracked by AM Best, other internationally recognized rating 
organizations will be used. (EB & Life Standards) ALIRT score of 35 with five (5) or fewer flags. 

 
The Provider ratings for carriers used in placing your insurance program: 
 

INSURER COVERAGE PROVIDER RATING NON-ADMITTED Y/N 

    

    

    

http://www.ambest.com/
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PUNITIVE DAMAGE RELEASE  
 
 
(Date) 
 
 
(Named Insured) 
(Address) 
(City, State, Zip) 
 
 

Dear (Named Insured): 
 
We are able to offer the following quote for your (type) policy to be effective on (effective date). 
 
McGriff Insurance Services, Inc. makes every effort to provide you with coverage that is standard in the 
industry. However, we have been unable to secure a policy for you without a Punitive Damage Exclusion. 
Punitive damages are awarded to an injured party with the intent of punishing the wrongdoer. The damages 
are awarded in addition to actual damages (i.e., property damage, bodily injury, loss of use, pain & suffering, 
medical bills, etc.) 
 
By offering this policy, McGriff Insurance Services, Inc. makes no judgment concerning the availability of 
this coverage from other insurance companies and your signing this letter acknowledges your acceptance 
of this coverage exclusion. 

 
Sincerely, 
 
 
 
(Producer) 
 
  
I acknowledge that my (type) policy contains a Punitive Damage Exclusion and request that the policy be 
issued with this exclusion. 
 
 
Insured’s Signature  
 
 
Name and Title  
 
 
Date  
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SPREADSHEET DISCLAIMER 
 
If spreadsheets are presented to a client/prospect in lieu of a traditional Proposal, all information identified as 
mandatory within this Proposal template is also required to be included with the spreadsheet presentation.  
 
When spreadsheet options are presented to clients/prospects and contain average or illustrative rates, the 
following disclaimer must appear on every page of the spreadsheet:  
 
“The rates shown are implied/average rates and are for illustrative comparison purposes only. The policy 
premium may not be based on these rates. Please rely on the carrier's contract/policy tor specific rating 
components. Rates shown are not final until final underwriting is approved by carrier.” 
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Information within this document is confidential & proprietary.

© 2021 McGriff Insurance Services, Inc.  All rights reserved. 

McGriff Insurance Services, Inc. is a subsidiary of Truist Insurance Holdings, Inc.



New Business – Item B 
 
 

 

 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Planning Manager 
 
DATE: January 6, 2022 
 
ITEM DESCRIPTION – New Business Item B 
 
Approval of Amendments to Standard Form of Agreement Between Owner and 
Construction Manager as Constructor (AIA Document A133-2019) with Hensel Phelps 
Construction Company for the Terminal Building Modernization and Expansion Project 
 
BACKGROUND 
 
The Authority entered into an Agreement with Hensel Phelps Construction Company on 
December 11, 2020 for Construction Manager at Risk Services associated with the 
Terminal Modernization and Expansion Project.  Since then, the staff and Hensel Phelps 
have worked together in the Pre-Construction phase to price Component Guaranteed 
Maximum Price (CGMP) No. 1.  This scope of work includes the relocation of the airfield 
lighting vault, demolition of the cargo building, infrastructure improvements, 
development allowance for the laydown area/jobsite trailers/craft parking areas, and all 
associated general requirements for this enabling phase of work. 
 
Excepting general conditions and specific line-item allowances, this phase of work was 
competitively bid on October 19, 2021 utilizing contractors per the Authority’s approved 
prequalification process.  The cost of the laydown area/jobsite trailers/craft parking areas 
will be competitively bid once those plans are complete and is presently included as a 
line-item allowance.  Per the attached CGMP documents the total cost for these services 
has been negotiated with Hensel Phelps to be a total of $6,215,900.00 (not including 
overall construction allowances).   
 
AIA Document A133-2019 Exhibit A-1 (Guaranteed Maximum Price Amendment) amends 
the Standard Form of Agreement to include CGMP #1 as outlined above.  It also includes 
an amendment to Section 6.1.2 of the Agreement and sets the Construction Managers 
Fee for all phases and components of the project at 3.0% of the Cost of Work, consistent 
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with Hensel Phelps original Statement of Qualifications and proposal that resulted in their 
selection to provide Construction Manager at Risk Services.   
 
Additionally, in the Agreement dated December 11, 2020, AIA Document A133-2019 
Exhibit B (Insurance and Bonds) was included and detailed the responsibilities of the 
Owner and Contractor regarding the provision of insurance coverages for the project.  As 
the Pre-Construction Phase progressed, several changes were agreed upon regarding 
which party would provide each of the required insurance coverages.  As a result, an 
amended Exhibit B document is also attached that includes the agreed upon changes, 
which was negotiated and subsequently approved of by the Authority’s proposed 
insurance carrier specific to the Terminal Modernization and Expansion Project.   
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Board could elect to not move forward with these approvals.  However, this would 
require the CGMP #1 work to be rebid and jeopardize the FAA grant funding that is 
presently identified for this phase of work. 
 
FISCAL IMPACT 
 
The total cost for CGMP #1 is $6,837,490.00 ($6,215,900.00 plus a ten percent overall 
allowance of $621,590.00).  Of this, $4,164,653 is expected to be funded utilizing FAA 
AIP Funds and the remaining $2,672,837.00 with Airport Funds included in the current 
fiscal year capital budget. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
contract amendments included in Exhibit A-1 in the amount of $6,837,490.00 and Exhibit 
B; and (2) authorize the Executive Director to execute the necessary documents. 

 





































































































































































































































 New Business – Item C 
 
 

 

 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Planning Manager 
 
DATE: January 6, 2022 
 
ITEM DESCRIPTION – New Business Item C 
 
Approve Scope of Services No. 5 with AVCON Engineers and Planners, Inc. for 
Stormwater Improvement Design Services 
 
BACKGROUND 
 
There are a number of areas on the airport property that over the years have become  
problematic in terms of stormwater and erosion and sediment control (E&S).   These 
areas require constant maintenance attention, and at times, substantial temporary 
repairs.  These areas can also cause compliance issues with State stormwater and E&S 
regulations.  Without a more significant effort to design and construct permanent changes 
to these problems, the Authority will continue to address the same repairs over and over.   
 
The Authority staff has worked with AVCON to develop plans to design permanent repairs 
to these areas through modifications to stormwater and E&S measures at each area.  
These plans will be issued for bid so construction can begin this summer. 
 
This scope also includes an update to the airport’s Stormwater Pollution Prevention Plan 
(SWPPP) and Spill Prevention Control and Countermeasures (SPCC) Plan that were last 
updated in January 2016.  The existing storm water discharge permit issued by the State 
requires that the plan be kept up to date.  With the recent completion of the airfield re-
development project, updates to these plans are required to accurately reflect the current 
stormwater infrastructure on the airport. 
 
ISSUES 
 
None. 
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ALTERNATIVES 
 
The Board could elect to not move forward with this approval.  However, this will prolong 
the ongoing maintenance and compliance issues, as well as the update of the now 
obsolete SWPPP. 
 
FISCAL IMPACT 
 
The total cost for this design is $205,000.  Presently, all of this will be funded utilizing 
Airport Funds.  This cost was accounted for in the current fiscal year’s capital budget. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve Scope 
of Services No. 5 with AVCON Engineers and Planners, Inc. in the amount of $205,000; 
and (2) authorize the Executive Director to execute the necessary documents. 
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Consultant Scope of Services 
_________________________ 

 

Greater Asheville Regional Airport Authority 
   __________________________________________________________________ 
 

Scope of Services Number 5 for Professional Consulting Services, as referenced in the Professional 
Consulting Agreement between the Asheville Regional Airport Authority and AVCON Engineers & 
Planners, Inc., dated August 13, 2018. 

 

Project:     Design, Bidding, and Construction Phase Services, Airport Stormwater Drainage 
Improvements Project and AVL SWPPP/SPCCP Update 
 

The Airport Stormwater Drainage Improvements Project and SWPPP/SPCCP Update consists of 
stormwater drainage improvements at six (6) separate locations on airport property as well as repair 
minor erosion issue in several areas around the airport.  Five (5) of the areas are located within the 
AVL airfield Air Operations Area (AOA).  One area (Area 1) and a portion of Area 2 lie outside of the 
AOA.  The SWPPP/SPCCP will also be updated at the end of this project.   

Schedule for this project is such that Final Construction Documents will be completed within 120 
calendar days after receipt of a notice to proceed from AVL and receipt of survey.  Bidding and 
Construction Phase Services to completed as directed by AVL. 
 
The scope and fee for this scope of work is attached as Exhibit A and B.       
 

Consultant Team:  AVCON, Inc. 
 

Schedule: January 7, 2022 through September 30, 2022 (estimated) 
 

Fees: The Lump Sum (LS) Fee for this work is $205,000.00 
 
Authority:       Consultant: 
 

Greater Asheville Regional Airport Authority AVCON Engineers & Planners, Inc. 
 
By: ______________________________    By: ___________________________ 
 Executive Director                        President 
 

Date:      ___   Date:     ______ 
 

This instrument has been pre-audited in the manner required by local government and fiscal control. 
 
_______________________ 
Finance Manager 
Attachment:  Exhibit A - Scope of Services  

Exhibit B - Fee Spreadsheets 
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Greater Asheville Regional Airport Authority 
  

EXHIBIT A 
for 

DESIGN, BIDDING, and CONSTRUCTION PHASE SERVICES 
 

Airport Stormwater Drainage Improvements Project 
and AVL SWPPP/SPCCP Update 
_______________________ 

 

Consultant Scope of Services and Fee 
___________________________________________________________________________________________ 
 
AVL desires to make stormwater drainage improvements at six (6) separate locations on airport 
property as well as repair minor erosion issue in several areas around the airport.  Five (5) of the 
areas are located within the AVL airfield Air Operations Area (AOA).  One area (Area 1) and a 
portion of Area 2 lie outside of the AOA.  Each of these areas are depicted and identified on the 
attached Exhibit C as Areas 1 thru 6. The desired improvements for each area are described as 
follows: 
 
Area 1. Area 1 is located at the intersection of the northern terminus of Wright Brothers Way at 
its intersection with old existing airfield access road. The area is poorly drained and is subject to 
frequent flooding and the deposition of eroded soil during stormwater events. 
 
AVL desires to improve the conveyance of stormwater through the site by increasing the 
stormwater system capacity to minimize flooding and eliminate the ponding of water leading to 
eroded soil/sediment deposits. 
 
Area 2.  Area 2 consists of two (2) areas in the same vicinity that are located 1) near the 
intersection of Rental Car Drive and NC SR 3526 and 2) at the existing FAA ILS Shelter (near NC 
SR 3526).  Each of these areas include upstream drainage, a free-flowing stream, and two (2) 
sets of dual 72” RCP drainage pipe crossings.  A dual 72” pipe crossing is located under Rental 
Car Drive and the other dual 72” pipe crossing is located under a gravel access drive leading to 
the existing FAA ILS Shelter and to one of the Runway 35 MALSR light bar stations. 
 
Drainage improvements are needed to minimize storm water overtopping the Rental Car Drive 
road during heavy storm events, to protect the stream banks from erosion and to protect the ILS 
shelter and improve the long-term stabilization of the shelter foundation.  Each existing dual 72” 
pipe crossing has existing wing-shaped concrete headwalls with bar grates across the pipe 
openings to maintain security of the airfield. The FAA ILS Shelter is located at the top of the 
drainage channel bank where the erosion is occurring. 
 
Rainstorm events routinely wash wooded debris (sticks, downed limbs and tree trunks etc.) from 
a forested area located upstream of each existing dual 72” crossing. The wooded debris float 
downstream during rainstorms and get caught on the bar grates at each crossing.  This in turn 
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restricts the stormwater flow capacity causing the water to back up and erosion to take place at 
the intersection of each wing wall and channel bank. Additionally, overland flow of stormwater 
from the extended Runway 35 safety area gathers around the FAA ILS Shelter and discharges 
into the channel creating additional erosion conditions. 
 
AVL desires to implement drainage system improvements in this area to 1) eliminate overtopping 
the Rental Car Drive road and the erosion of the around the pipe crossing wing wall; and 2) 
further downstream eliminate the channel bank erosion that is occurring at the location below 
the FAA ILS Shelter foundation. 
 
Area 3. Area 3 is located on the north and west side of the airfield approximately 1,100’ north of 
Taxiway B. The terrain falls off steeply past the 1,100’ north of Taxiway B down to an existing 
airport perimeter road.  Stormwater runoff from the road and a portion of the R/W 17 safety area 
is collected in a designated location on the east side of the road and discharged under the road 
into an existing sediment basin (Sediment Basin M).  
 
Ground water has begun to continuously seep from the tie-in slope which has resulted in making 
the stormwater collection area continuously wet.  It is suspected that the seepage may be 
attributed to a section of the stormwater collection system at the end of Taxiway B.  The perimeter 
road shoulders are also now being negatively impacted by the wet conditions.  The saturated 
stormwater collection area has reached a point where the area is no longer able to be maintained 
by airport staff. 
 
AVL desires to implement drainage system improvements in this area to eliminate the 
embankment seepage and mitigate the saturated stormwater collection area.  These 
improvements are to include ditch repair and grading improvements on the upper part of the area 
and a French drain system on the lower part of the area. 
 
Area 4. Area 4 is located on the south west side of the airfield along the north side of the Ferncliff 
Retaining Wall at VG 66.  Storm water from the southwest side of the R/W 35 pavement and 
safety area is collected and discharged into a distilling basin and then conveyed under Ferncliff 
Park Drive.  AVL desires to collect and tie the three (3) existing separate stormwater basin outfalls 
into one new consolidated structure to discharge under Ferncliff Park drive.  
 
Other improvements to this area will include approximately 700’ + of the existing airport perimeter 
road will be realigned to run closer to the existing airport perimeter fence along Ferncliff Park Dr, 
flattening of the toe of slope and possible installation of a French drain along the anchor trench 
or Area 4, and the improvement of an existing ditch at the top of slope, adjacent to the existing 
retaining wall. 
 
Area 5. Area 5 is identified as the turfed shoulder area located north of the existing General 
Aviation (GA) Apron. This area is experiencing erosion from storm water runoff from the apron 
and connector taxiway pavement. 
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AVL desires to implement drainage improvements in this area to mitigate the soil erosion from 
occurring due to the stormwater runoff.  These improvements are to include raising of the inlet, 
raising the overall elevation of this area, adjusting existing ditches to new inlet elevation, and 
stabilization. 
 
Area 6. Area 6 is in the grassed infield area located north of the north edge of existing Taxiway 
“D.” A portion of this area within the Taxiway “D” safety and object free areas drains poorly and 
is subject to ponding of water from storm water runoff. 
 
AVL desires to implement drainage system improvements in this area to eliminate water ponding 
from occurring after a storm event.  These improvements are to include the installation of a 
airfield rated drop inlet and associated grading between the taxiway shoulders and airfield 
signage. 
 
Miscellaneous Areas.  There are multiple miscellaneous areas around the airport that have 
minor erosion and/or require stabilization.  It is the intent of this scope of work to identify these 
areas and establish a list of repair methods that the contractor can apply to the miscellaneous 
areas around and as required by the airport. 
 
AVL SWPPP/SPCCP Update. AVCON updated the airport’s Stormwater Pollution Prevention 
Plan (SWPPP) and Spill Prevention, Control, and Countermeasures Plan (SPCCP) previously in 
January 2016.  AVCON will update AVL’s SWPPP and SPCCP dated January 2016 as a part of this 
scope of work.  The existing SWPPP and SPCCP permit (Airport General Permit No NCG150000) 
requires annual monitoring and documentation.  The permit also requires updating of plans and 
exhibits. 
 
Scope of Work: 
 
AVL desires that CONSULTANT provide related Design, Bidding, and Construction Phase Services 
for the completion of the project.  The services to be provided include: 
 
1.0 Design Phase Services 
 
Construction plans will be prepared for the bidding and construction of the desired drainage area 
improvements.  Each area, as identified above, has different elements that will be required for 
completion of the design phase services.  This scope is for the development of one (1) set of 
construction documents that incorporates the design of the stormwater improvements for all 
identified areas.  Each area will be set up as a stand-alone area and the project shall be bid in a 
manner that will provide AVL the ability to delete drainage work areas as required to meet the 
construction budget. 

 
1.1  Project Management & Predesign Services  

 
1.1.1 Project Management and Coordination with AVL and Sub-consultants; 
1.1.2 Data Collection and Record Documents Review; 
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1.1.3 Attend Kick-off Meeting with AVL and Conduct site visit to verify and examine the existing 
drainage conditions and issues; 

1.1.4 Coordination with the FAA, water service, power and other utility companies; 
1.1.5 Topographic Survey Review and Coordination 
 
1.2 Preliminary Design Phase services (60%) 

 
1.2.1 Prepare conceptual stormwater system improvements and permitting analysis; 
1.2.2 Review preliminary plans with AVL virtually via teleconference and refine the stormwater 

system improvements concepts accordingly; 
1.2.3 Coordinate work within close proximity to coal ash cells as required with Duke Energy, 

Charah, & NCDEQ 
1.2.4 Interim Design Meetings and Coordination conducted virtually via teleconference as 

required. 
1.2.5 Develop Construction Phasing Plan and Refine in Consultation with AVL; 
1.2.6 Prepare Conceptual Design Drawings (60%) 

1.2.6.1 Area 1 
1.2.6.1.1 Existing Conditions Plans 
1.2.6.1.2 Demolition Plans 
1.2.6.1.3 Grading, Drainage and Erosion Control Plans 
1.2.6.1.4 Drainage Details 

1.2.6.2 Area 2 
1.2.6.2.1 Existing Conditions Plans 
1.2.6.2.2 Demolition Plans 
1.2.6.2.3 Grading, Drainage and Erosion Control Plans 
1.2.6.2.4 Drainage Details 
1.2.6.2.5 FAA NAVAID Utility Structure Adjustment Plans  

1.2.6.3 Area 3 
1.2.6.3.1 Existing Conditions Plans 
1.2.6.3.2 Demolition Plans 
1.2.6.3.3 Grading, Drainage and Erosion Control Plans 
1.2.6.3.4 Drainage Details 

1.2.6.4 Area 4 
1.2.6.4.1 Existing Conditions Plans 
1.2.6.4.2 Demolition Plans 
1.2.6.4.3 Paving, Grading, and Drainage Plans  
1.2.6.4.4 Drainage Details 

1.2.6.5 Area 5 
1.2.6.5.1 Existing Conditions Plan 
1.2.6.5.2 Grading, Drainage and Erosion Control Plans 
1.2.6.5.3 Drainage Details 

1.2.6.6  Area 6 
1.2.6.6.1 Existing Conditions Plan 
1.2.6.6.2 Grading, Drainage and Erosion Control Plans 
1.2.6.6.3 Drainage Details 
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1.2.6.7 General Details and Notes 
1.2.6.7.1 Overall Project Notes 
1.2.6.7.2 General Details and Notes 
1.2.6.7.3 Construction Phasing Plan and Phasing Notes 
1.2.6.7.4 Erosion Control Details  

1.2.7 Prepare Development Technical Specifications (60%) – FAA Standard Specifications, North 
Carolina Department of Transportation 2012 Standard Specifications and Provisions and 
the Asheville Regional Airport Development Guidelines, March 9, 2018, supplemented as 
appropriate; 

1.2.8 Prepare 60% Engineer’s report; 
1.2.9 Prepare Quantities and Estimates of Probable Construction Costs 
1.2.10 Quality Assurance Review (60%) 
1.2.11 Meet and review 60% concept plans with AVL and refine the stormwater system 

improvements concepts accordingly; 
 

1.3 Final Design Phase Services (100% design) 
 
1.3.1 Interim Design Meetings and Coordination. The design meetings will be coordinated with 

construction meetings onsite in order to better utilize time across multiple projects.   
1.3.2 Finalize Construction Phasing Plan and Refine in Consultation with AVL; 
1.3.3 Prepare Construction Drawings 

1.3.3.1 Area 1 
1.3.3.1.1 Existing Conditions Plans 
1.3.3.1.2 Demolition Plans 
1.3.3.1.3 Grading, Drainage and Erosion Control Plans 
1.3.3.1.4 Drainage Details 

1.3.3.2 Area 2 
1.3.3.2.1 Existing Conditions Plans 
1.3.3.2.2 Demolition Plans 
1.3.3.2.3 Grading, Drainage and Erosion Control Plans 
1.3.3.2.4 Drainage Details 
1.3.3.2.5 FAA NAVAID Utility Structure Adjustment Plans  

1.3.3.3 Area 3 
1.3.3.3.1 Existing Conditions Plans 
1.3.3.3.2 Demolition Plans 
1.3.3.3.3 Grading, Drainage and Erosion Control Plans 
1.3.3.3.4 Drainage Details 

1.3.3.4 Area 4 
1.3.3.4.1 Existing Conditions Plans 
1.3.3.4.2 Demolition Plans 
1.3.3.4.3 Paving, Grading, and Drainage Plans  
1.3.3.4.4 Drainage Details 

1.3.3.5 Area 5 
1.3.3.5.1 Existing Conditions Plan 
1.3.3.5.2 Grading, Drainage and Erosion Control Plans 
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1.3.3.5.3 Drainage and Erosion Control Details 
1.3.3.6 Area 6 

1.3.3.6.1 Existing Conditions Plan 
1.3.3.6.2 Grading, Drainage and Erosion Control Plans 
1.3.3.6.3 Drainage and Erosion Control Details 

1.3.3.7 General Details and Notes 
1.3.3.7.1 Overall Project Notes 
1.3.3.7.2 General Details and Notes 
1.3.3.7.3 Construction Phasing and Phasing Notes 
1.3.3.7.4 Erosion Control Details  

1.3.4 Prepare Development Technical Specifications (100%%) – FAA Standard Specifications, 
North Carolina Department of Transportation 2012 Standard Specifications and Provisions 
and the Asheville Regional Airport Development Guidelines, March 9, 2018, supplemented 
as appropriate; 

1.3.5 Prepare Engineer’s Report (100%); 
1. Drainage Analysis 
2. Stormwater Improvements Description and Analysis 
3. Pavement Design 

1.3.6 Prepare Stormwater Management Plan documents for submittal to NCDEQ; 
1.3.7 Coordinate work within close proximity to coal ash cells as required with Duke Energy, 

Charah, & North Carolina Department of Environmental Quality (NCDEQ); 
1.3.8 Prepare Quantities and Estimates of Probable Construction Costs, (Construction Document 

Level Estimate); 
1.3.9 Quality Assurance Review (100%) 
1.3.10 Submit 100% Construction Documents to AVL for review; 
1.3.11 Meet and review 100% plans with AVL and finalize the desired stormwater system 

improvements accordingly 
1.3.12 Finalize Construction Documents into Bid Documents; 
1.3.13 Incorporate the AVL 100% complete submittal comments into the Bid Document 

documents; 
1.3.14 Submit Final Bidding Documents to NCDEQ for Permit. 

 
The Design Phase will be considered complete upon delivery of Bid Documents and approval of 
Permit Set from the NCDEQ. 
 
2.0  Bidding Phase Services 

 
Upon authorization by AVL to proceed, CONSULTANT will support AVL in bidding of the project.  
It is anticipated that the project will be bid one (1) time and that the work will be awarded to the 
lowest responsible responsive bidder. 
 
2.1  Assist AVL in advertising for and obtaining bids for the work and, where applicable, 

maintain a record of prospective bidders to whom Bidding Documents have been issued. 
Contractors will obtain Bidding Documents electronically on-line.   
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2.2  Issue addenda as appropriate to answer questions presented to the CONSULTANT, clarify, 
correct, or change the Bidding Documents. 

 
2.3  Attend and conduct one (1) Pre-Bid Conference at AVL to present the project to 

perspective bidders.  Prepare conference agenda and conference notes including a list of 
conference attendees for circulation to all attendees. The Pre-Bid Conference will be 
coordinated with construction meetings onsite in order to better utilize time across 
multiple projects.   

 
2.4  Attend and conduct one (1) Bid Opening at AVL and prepare Bid Tabulation. The Bid 

Opening meetings will be coordinated with construction meetings onsite in order to better 
utilize time across multiple projects.   

 
2.5  Consult with AVL as to the acceptability of subcontractors, suppliers, and other individuals 

and entities proposed by Contractor for those portions of the Work as to which such 
acceptability is required by the Bidding Documents. 

 
2.6  Assist AVL in evaluating Bids and in assembling and awarding a construction contract for 

the Work. 
 
The Bidding Phase will be considered complete upon the CLIENT’s award of a construction 
contract. 
 
3.0  Construction Phase Services 

 
CONSULTANT will provide construction phase services for the duration of project construction.  It 
is anticipated that all projects will be constructed in an approved phased manner, by one 
contractor, over a 90-calendar day period of time with 45 days for start up, punch list, and close 
out for a total of 135 days. 
 
3.1  Released for Construction Documents.  Upon award of the construction contract, released 

for construction (RFC) documents, plans, specifications, permits, and other construction 
documents will be developed.   

 
3.2  Pre-Construction Conference.  Prepare for and develop meeting agenda, attend and 

conduct a Pre-Construction Conference prior to the start of project construction, and 
develop meeting notes and sign in sheet for distribution. 

 
3.3  Visits to Site and Observation of Construction.  Provide on-site construction observation 

services during the construction phase of the project.  Observations will vary depending 
on the type of work being performed by the contractor, the location, and the contractors' 
schedules.  Based on the project schedule, phasing and bid alternates, it is anticipated 
there will be weekly construction meetings and provisions for additional 
planned/unplanned site visits, as needed, and as outlined below: 
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● Ten (10) meetings and site visits  
 

Weekly meetings include site visits, development of meeting agenda and meeting notes 
and sign in sheet.  The weekly meetings will be coordinated with other construction 
meetings onsite in order to better utilize time across multiple projects.   

 
Site visits and observations by CONSULTANT are not intended to be exhaustive or to 
extend to every aspect of Contractor's work in progress.  Observations are to be limited 
to spot checking, selective measurement, and similar methods of general observation of 
the Work based on CONSULTANT’s exercise of professional judgment.  Based on 
information obtained during such visits and such observations, CONSULTANT will 
determine if Contractor's work is generally proceeding in accordance with the Contract 
Documents, and CONSULTANT shall keep AVL informed of the general progress of the 
Work.   

 
The purpose of CONSULTANT’s visits to the site will be to enable CONSULTANT to better 
carry out the duties and responsibilities assigned in this Agreement to CONSULTANT 
during the construction phase by the AVL, and, in addition, by the exercise of 
CONSULTANT’s efforts, to provide the AVL a greater degree of confidence that the 
completed Work will conform in general to the Contract Documents and that the integrity 
of the design concept of the completed Project as a functioning whole as indicated in the 
Contract Documents has been implemented and preserved by Contractor.  CONSULTANT 
shall not, during such visits or as a result of such observations of Contractor's work in 
progress, supervise, direct, or have control over Contractor's work, nor shall CONSULTANT 
have authority over or responsibility for the means, methods, techniques, equipment 
choice and usage, sequences, schedules, or procedures of construction selected by 
Contractor, for safety precautions and programs incident to Contractor's work, nor for any 
failure of Contractor to comply with laws and regulations applicable to Contractor's 
furnishing and performing the Work.  Accordingly, CONSULTANT neither guarantees the 
performance of any Contractor nor assumes responsibility for any Contractor's failure to 
furnish and perform its work in accordance with the Contract Documents. 

 
3.4  Recommendations with Respect to Defective Work.  Recommend to AVL that Contractor's 

work be disapproved and rejected while it is in progress if, on the basis of such 
observations, CONSULTANT believes that such work will not produce a completed Project 
that conforms generally to Contract Documents or that it will prejudice the integrity of the 
design concept of the completed Project as a functioning whole as indicated in the 
Contract Documents. 

 
3.5  Clarifications and Interpretations.  Issue necessary clarifications and interpretations of the 

Contract Documents to AVL as appropriate to the orderly completion of Contractor's work.  
Such clarifications and interpretations will be consistent with the intent of the Contract 
Documents following CONSULTANT’s discussions with the design engineering firm of 
record.  Field Orders authorizing variations from the requirements of the Contract 
Documents will be made by AVL. 
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3.6  Change Orders.  Recommend Change Orders to AVL, as appropriate.  Review and make 

recommendations related to Change Orders submitted or proposed by the Contractor. 
 
3.7  Shop Drawings and Samples.  Review and approve or take other appropriate action in 

respect to Shop Drawings and Samples and other data which Contractor is required to 
submit, but only for conformance with the information given in the Contract Documents 
and compatibility with the design concept of the completed Project as a functioning whole 
as indicated in the Contract Documents.  Such review and approvals or other action will 
not extend to means, methods, techniques, equipment choice and usage, sequences, 
schedules, or procedures of construction or to related safety precautions and programs. 

 
3.8  Substitutes and "or-equal."  Evaluate and determine the acceptability of substitute or "or-

equal" materials and equipment proposed by Contractor in accordance with the Contract 
Documents, but subject to the provisions of applicable standards of state or local 
government entities. 

 
3.9  Inspections and Tests.  Require such special inspections or tests of Contractor's work as 

CONSULTANT deems appropriate and receive and review certificates of inspections within 
CONSULTANT’s area of responsibility or of tests and approvals required by laws and 
regulations or the Contract Documents.  CONSULTANT’s review of such certificates will be 
for the purpose of determining that the results certified indicate compliance with the 
Contract Documents and will not constitute an independent evaluation that the content or 
procedures of such inspections, tests, or approvals comply with the requirements of the 
Contract Documents.  CONSULTANT shall be entitled to rely on the results of such tests 
and the facts being certified. 

 
3.10  Disagreements between AVL and Contractor.  As necessary, render written decision on all 

claims of the AVL and Contractor relating to the acceptability of Contractor's work or the 
interpretation of the requirements of the Contract Documents pertaining to the progress 
of Contractor's work.  In rendering such decisions, CONSULTANT shall be fair and not 
show partiality to the AVL or Contractor and shall not be liable in connection with any 
decision rendered in good faith in such capacity. 

 
3.11  Applications for Payment.  Based on CONSULTANT’s observations and on review of 

applications for payment and accompanying supporting documentation: 
 

Determine the amounts that CONSULTANT recommends Contractor be paid.  Such 
recommendations of payment will be in writing and will constitute CONSULTANT’s 
representation to the AVL, based on such observations and review, that, to the best of 
CONSULTANT’s knowledge, information and belief, Contractor’s work has progressed to 
the point indicated, such work-in-progress is generally in accordance with the Contract 
Documents (subject to an evaluation of the Work as a functioning whole prior to or upon 
Substantial Completion, to the results of any subsequent tests called for in the Contract 
Documents, and to any other qualifications stated in the recommendation), and the 
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conditions precedent to Contractor's being entitled to such payment appear to have been 
fulfilled insofar as it is CONSULTANT’s responsibility to so determine.  In the case of unit 
price work, CONSULTANT’s recommendations of payment will include final determinations 
of quantities and classifications of Contractor's work, based on observations and 
measurements of quantities provided with pay requests. 

 
By recommending any payment, CONSULTANT shall not thereby be deemed to have 
represented that observations made by CONSULTANT to check Contractor's work as it is 
performed and furnished have been exhaustive, extended to every aspect of Contractor's 
work in progress, or involved detailed inspections of the Work beyond the responsibilities 
specifically assigned to CONSULTANT in this Agreement.  Neither CONSULTANT’s review 
of Contractor's work for the purposes of recommending payments nor CONSULTANT’s 
recommendation of any payment including final payment will impose on CONSULTANT 
responsibility to supervise, direct, or control Contractor's work in progress or for the 
means, methods, techniques, equipment choice and usage, sequences, or procedures of 
construction of safety precautions or programs incident thereto, nor Contractor's 
compliance with Laws and Regulations applicable to Contractor's furnishing and 
performing the Work.  It will also not impose responsibility on CONSULTANT to make any 
examination to ascertain how or for what purposes Contractor has used the moneys paid 
on account of the Contract Price, nor to determine that title to any portion of the work in 
progress, materials, or equipment has passed to AVL free and clear of any liens, claims, 
security interests, or encumbrances, nor that there may not be other matters at issue 
between AVL and Contractor that might affect the amount that should be paid. 

 
3.12  Substantial Completion.  Promptly after notice from Contractor that Contractor considers 

the entire Work ready for its intended use, in company with AVL and Contractor, conduct 
a site visit to determine if the Work is substantially complete.  Work will be considered 
substantially complete following satisfactory completion of all items with the exception of 
those identified on a final punch list.  If after considering any objections of AVL, 
CONSULTANT considers the Work substantially complete, CONSULTANT shall notify AVL 
and Contractor. 

 
3.13  Final Notice of Acceptability of the Work.  Conduct a final site visit to determine if the 

completed Work of Contractor is generally in accordance with the Contract Documents 
and the final punch list so that CONSULTANT may recommend, in writing, final payment 
to Contractor.  Accompanying the recommendation for final payment, CONSULTANT shall 
also provide a notice that the Work is generally in accordance with the Contract 
Documents to the best of CONSULTANT’s knowledge, information, and belief and based 
on the extent of the services provided by CONSULTANT under this Agreement and based 
upon information provided to CONSULTANT upon which it is entitled to rely. 

 
3.14  Limitation of Responsibilities.  CONSULTANT shall not be responsible for the acts or 

omissions of any Contractor, or of any of their subcontractors, suppliers, or of any other 
individual or entity performing or furnishing the Work.  CONSULTANT shall not have the 
authority or responsibility to stop the work of any Contractor. 
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3.15  Construction Quality Assurance (CQA) Testing Services During Construction.  Quality 

control and quality assurance testing will be the responsibility of the contractor to 
complete and report to the CONSULTANT.  AVL and CONSULTANT will rely solely on the 
contractor’s quality control during construction to determine compliance.    

 
3.16  Project Coordination.  CONSULTANT will coordinate project related work and issues with 

the AVL as applicable.   
 
3.17  Deliverables.  CONSULTANT will provide “record” drawings of the project to AVL as PDF 

as well as in CAD format.  Information gathered by CONSULTANT and “as constructed” 
information provided by the Contractor will be used for this task.  CONSULTANT will 
provide final abbreviated engineers/construction report for the project.  The report will be 
signed by a licensed North Carolina Professional Engineer. 

 
4.0  AVL SWPPP/SPCCP UPDATE 
 
The CONSULTANT will coordinate an update to the existing AVL SWPPP/SPCCP with AVL staff as 
a result of conducting a due diligence research, site visits and meetings with AVL staff, tenants, 
and if required, other local agencies. The SWPPP and SPCCP updates will incorporate the changes 
to the airfield’s drainage basins as a result of the Airfield Re-Development Program and other 
applicable projects, as well as new and changed tenant information related to the SPCCP. The 
Consultant will utilize information prepared for the Airfield Re-Development Project and other 
information made available by AVL staff for the update. As required, new certifications will be 
signed by a N.C. Professional Engineer.  
 
The Consultant will prepare an Updated Draft Report of the SWPPP and SPCCP and submit to AVL 
staff for review and comments (2 copies). The Final Updated SWPPP and SPCCP Report will be 
completed upon receipt and incorporation of AVL comments. Two (2) copies of the Final Updated 
SWPPP/SPCCP Report (and digital files) will be submitted to AVL. 
Assumptions 
 
The following assumptions have been made in the development of this Scope of Services: 

 AVL will provide access to Airport property to AVCON and AVCON sub-consultants 
 No potable water or sanitary sewer improvements will be required for AREA 1. 
 AVL will assist in determining appropriate access controls equipment. 
 AVL to provide a copy of previous record drawings for each location, if available. 
 Project drawings will be prepared in AutoCAD 2020 format. 
 No Geotechnical Investigation service is included in this task order scope of work. 

 
Deliverables – Stormwater Drainage Improvements 

 Construction Plans for Preliminary Design (60%) review (pdf) 
 Final Construction Plans (pdf) 
 Construction Specifications (pdf) 
 Engineer’s Report (pdf) 
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 CAD files for all design and record documents 
 

Deliverables – Updated AVL SWPPP/SPCCP 
• Two copies of the Updated Draft Report of the SWPPP and SPCCP and electronic files (pdf) 
 Two copies of the Final Updated SWPPP and SPCCP Report and electronic files (pdf) 
 

Services Not Included In This Task Order 
 

 Full Time Resident Project Representative (RPR) and inspection. 
 Permitting fees are to be paid by AVL. 
 Boundary surveys. 
 CQA testing services 
 ALP or other planning document updates. 

 
Schedule 
 
Final Construction Documents completed within 120 calendar days after receipt of a notice to 
proceed from AVL and receipt of survey.  Bidding and Construction Phase Services to completed 
as directed by AVL. 



AVCON Project No. 2021.0157.01 DATE: 12/23/2021

Item Description Fees Method

TASK 1.1 Project Management & PreDesign Services
Direct Labor Costs $6,050
Direct Expenses $134
Subs $48,750

Preliminary Design Subtotal $54,934
USE: $54,900 LS

TASK 1.2 Preliminary Design (60%)
Direct Labor Costs $42,900
Direct Expenses $134
Subs $0

Preliminary Design Subtotal $43,034
USE: $43,000 LS

TASK 1.3 Final Design
Direct Labor Costs $56,920
Direct Expenses $134

Final Design Subtotal $57,054
USE: $57,100 LS

TASK 2 Bidding
Direct Labor Costs $7,760
Direct Expenses $269

Bidding Subtotal $8,029
USE: $8,000 LS

TASK 3 Construction Phase Services
Direct Labor Costs $32,790
Direct Expenses $2,213
Subs (Geotech) $0

CPS Subtotal $35,003
USE: $35,000 LS

TASK 4 SWPPP/SPCCP Update
Direct Labor Costs $7,020
Direct Expenses $0

CPS Subtotal $7,020
USE: $7,000 LS

TOTAL USE: $205,000 LS

PROFESSIONAL FEE SUMMARY
DESIGN, BIDDING, AND CPS

FOR THE
AIRPORT STORM WATER DRAINAGE IMPROVEMENTS PROJECT

ASHEVILLE REGIONAL AIRPORT



POSITION TOTAL
AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly
Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

1.1 Project Management & PreDesign Services

1.1.1 Project Management and Coordination with AVL; $0 16 $2,800 $0 $0 $0 $0 16 $2,800 $175

1.1.2 Data Collection and Record Documents Review $0 $0 $0 2 $240 2 $180 $0 4 $420 $105

1.1.3 Attend Project Kick-off Meeting with AVL and Site Investigation Visit $0 8 $1,400 $0 $0 $0 $0 8 $1,400 $175

1.1.4 Coordination with FAA, power and utility companies $0 1 $175 $0 2 $240 $0 $0 3 $415 $138

1.1.5 Topographic Survey Review and Coordination $0 1 $175 $0 4 $480 4 $360 $0 9 $1,015 $113

Project Management & PreDesign Services Labor: 0 $0 26 $4,550 0 $0 8 $960 6 $540 0 $0 40 $6,050 $151

Project Management & PreDesign Services Expenses

Printing $0

Mileage 1 Trip total @ 240 miles/trip (Kickoff Meeting and Site Investigation Visit) $134

Subtotal Direct Expenses: $134

Project Management & PreDesign Services Subcontractors

1.1.6 Topographic Survey  (CES Group Engineers) $47,250

Survey Administration Fee $1,500

Subtotal Project Management & PreDesign Services Subcontractors: $48,750

Subtotal Poject Mangement & PreDesign Services Phase: $54,934

1.2 Preliminary Design Phase Services (60%)

1.2.1 Prepare preliminary stormwater improvements and permitting analysis 

1.2.1.1 Area 1 $0 1 $175 $0 2 $240 4 $360 $0 7 $775 $111

1.2.1.2 Area 2 $0 2 $350 $0 8 $960 8 $720 $0 18 $2,030 $113

1.2.1.3 Area 3 $0 1 $175 $0 4 $480 4 $360 $0 9 $1,015 $113

1.2.1.4 Area 4 $0 1 $175 $0 4 $480 4 $360 $0 9 $1,015 $113

1.2.1.5 Area 5 $0 1 $175 $0 2 $240 4 $360 $0 7 $775 $111

1.2.1.6 Area 6 $0 1 $175 $0 2 $240 4 $360 $0 7 $775 $111

1.2.2 Review predesign information with AVL virtually via teleconference and refine the stormwater system improvements concepts accordingly; $0 2 $350 $0 $0 $0 $0 2 $350 $175

1.2.3 Coordinate work within close proximity to coal ash cells as required with Duke Energy, Charah, & NCDEQ $0 2 $350 $0 $0 $0 $0 2 $350 $175

1.2.4 Interim Design Meetings and Coordination conducted virtually via teleconference as required. $0 2 $350 $0 $0 $0 $0 2 $350 $175

1.2.5 Develop Construction Phasing Plan and Refine in Consultation with AVL $0 4 $700 $0 4 $480 $0 $0 8 $1,180 $148

1.2.6 Prepare Conceptual Drawings (60%)

1.2.6.1 Area 1

1.2.6.1.1 Existing Conditions Plans $0 $0 $0 $0 2 $180 $0 2 $180 $90

1.2.6.1.2 Demolition Plans $0 1 $175 $0 2 $240 2 $180 $0 5 $595 $119

1.2.6.1.3 Grading, Drainage and Erosion Control Plans $0 2 $350 $0 4 $480 8 $720 $0 14 $1,550 $111

1.2.6.1.4 Drainage Details $0 1 $175 $0 2 $240 2 $180 $0 5 $595 $119

1.2.6.2 Area 2

1.2.6.2.1 Existing Conditions Plans $0 $0 $0 $0 2 $180 $0 2 $180 $90

1.2.6.2.2 Demolition Plans $0 2 $350 $0 4 $480 4 $360 $0 10 $1,190 $119

1.2.6.2.3 Grading, Drainage and Erosion Control Plans $0 4 $700 $0 24 $2,880 16 $1,440 $0 44 $5,020 $114

1.2.6.2.4 Drainage Details $0 2 $350 $0 8 $960 8 $720 $0 18 $2,030 $113

1.2.6.2.5 FAA NAVAID Utility Structure Adjustment Plans $0 2 $350 $0 4 $480 8 $720 $0 14 $1,550 $111

1.2.6.3 Area 3 $0 $0 $0 $0 $0

1.2.6.3.1 Existing Conditions Plans $0 $0 $0 $0 2 $180 $0 2 $180 $90

1.2.6.3.2 Demolition Plans $0 1 $175 $0 4 $480 4 $360 $0 9 $1,015 $113

1.2.6.3.3 Grading, Drainage and Erosion Control Plans $0 4 $700 $0 4 $480 16 $1,440 $0 24 $2,620 $109

1.2.6.3.4 Drainage Details $0 2 $350 $0 4 $480 4 $360 $0 10 $1,190 $119

1.2.6.4 Area 4

1.2.6.4.1 Existing Conditions Plans $0 $0 $0 $0 2 $180 $0 2 $180 $90

1.2.6.4.2 Demolition Plans $0 2 $350 $0 2 $240 4 $360 $0 8 $950 $119

1.2.6.4.3 Grading, Drainage and Erosion Control Plans $0 4 $700 $0 8 $960 8 $720 $0 20 $2,380 $119

1.2.6.4.4 Drainage Details $0 2 $350 $0 4 $480 4 $360 $0 10 $1,190 $119

1.2.6.5 Area 5

1.2.6.5.1 Existing Conditions Plans $0 $0 $0 $0 2 $180 $0 2 $180 $90

1.2.6.5.2 Grading, Drainage and Erosion Control Plans $0 2 $350 $0 2 $240 2 $180 $0 6 $770 $128

1.2.6.5.3 Drainage Details $0 $0 $0 2 $240 2 $180 $0 4 $420 $105

1.2.6.6 Area 6

1.2.6.6.1 Existing Conditions Plans $0 $0 $0 $0 2 $180 $0 2 $180 $90

1.2.6.6.2 Grading, Drainage and Erosion Control Plans $0 2 $350 $0 4 $480 4 $360 $0 10 $1,190 $119

1.2.6.6.3 Drainage Details $0 2 $350 $0 2 $240 4 $360 $0 8 $950 $119

1.2.6.7 General Details and Notes

1.2.6.7.1 Overall Project Notes $0 $0 $0 1 $120 2 $180 $0 3 $300 $100

1.2.6.7.2 General Details and Notes $0 $0 $0 1 $120 2 $180 $0 3 $300 $100

1.2.6.7.3 Project Phasing $0 2 $350 $0 2 $240 4 $360 $0 8 $950 $119

$237 $175 $150 $120

CADD ADMINISTRATIVE
PRINCIPAL MANAGER SR. PLANNER ENGINEER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$90 $75



POSITION TOTAL
AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly
Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

$237 $175 $150 $120

CADD ADMINISTRATIVE
PRINCIPAL MANAGER SR. PLANNER ENGINEER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$90 $75

1.2.6.7.4 Erosion Control Details $0 $0 $0 2 $240 2 $180 $0 4 $420 $105

1.2.7 Prepare Development Technical Specifications (60%) $0 2 $350 $0 4 $480 $0 4 $300 10 $1,130 $113

1.2.8 Prepare Engineer’s Report (60%) $0 2 $350 $0 4 $480 $0 4 $300 10 $1,130 $113

1.2.9 Prepare Quantities and Estimates of Probable Construction Costs $0 $0 $0 4 $480 4 $360 $0 8 $840 $105

1.2.10 Quality Assurance Review (60%) $0 8 $1,400 $0 $0 $0 $0 8 $1,400 $175

1.2.11 60% Conceptual Design Documents Submittal to AVL, Review Meeting, and Reconciliation of Comments $0 6 $1,050 $0 4 $480 $0 $0 10 $1,530 $153

Subtotal Preliminary Design Phase Services Labor: 0 $0 72 $12,600 0 $0 132 $15,840 154 $13,860 8 600 366 $42,900 $117

Preliminary Design Direct Expenses

Printing and Mailing $0

Mileage 1 Trip total @ 240 miles/trip (60% Review Meeting) $134

Subtotal Direct Expenses: $134

Preliminary Design Subcontractors

$0

Subtotal Preliminary Design Phase: $43,034



POSITION TOTAL
AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly
Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

$237 $175 $150 $120

CADD ADMINISTRATIVE
PRINCIPAL MANAGER SR. PLANNER ENGINEER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$90 $75

1.3 Final Design Phase Services (100%)

1.3.1 Interim Design Meetings and Coordination. $0 8 $1,400 $0 2 $240 $0 $0 10 $1,640 $164

1.3.2 Finalize Construction Phasing Plan and Refine in Consultation with AVL; $0 4 $700 $0 $0 $0 $0 4 $700 $175

1.3.3 Prepare Construction Drawings (100%)

1.3.3.1 Area 1

1.3.3.1.1 Existing Conditions Plans $0 $0 $0 1 $120 2 $180 $0 3 $300 $100

1.3.3.1.2 Demolition Plans $0 1 $175 $0 2 $240 4 $360 $0 7 $775 $111

1.3.3.1.3 Grading, Drainage and Erosion Control Plans $0 2 $350 $0 8 $960 8 $720 $0 18 $2,030 $113

1.3.3.1.4 Drainage Details $0 1 $175 $0 4 $480 4 $360 $0 9 $1,015 $113

1.3.3.2 Area 2

1.3.3.2.1 Existing Conditions Plans $0 $0 $0 2 $240 4 $360 $0 6 $600 $100

1.3.3.2.2 Demolition Plans $0 1 $175 $0 8 $960 16 $1,440 $0 25 $2,575 $103

1.3.3.2.3 Grading, Drainage and Erosion Control Plans $0 2 $350 $0 20 $2,400 24 $2,160 $0 46 $4,910 $107

1.3.3.2.4 Drainage Details $0 2 $350 $0 8 $960 12 $1,080 $0 22 $2,390 $109

1.3.3.2.5 FAA NAVAID Utility Structure Adjustment Plans $0 1 $175 $0 2 $240 4 $360 $0 7 $775 $111

1.3.3.3 Area 3

1.3.3.3.1 Existing Conditions Plans $0 $0 $0 2 $240 4 $360 $0 6 $600 $100

1.3.3.3.2 Demolition Plans $0 1 $175 $0 4 $480 8 $720 $0 13 $1,375 $106

1.3.3.3.3 Grading, Drainage and Erosion Control Plans $0 3 $525 $0 8 $960 24 $2,160 $0 35 $3,645 $104

1.3.3.3.4 Drainage Details $0 3 $525 $0 8 $960 8 $720 $0 19 $2,205 $116

1.3.3.4 Area 4

1.3.3.4.1 Existing Conditions Plans $0 $0 $0 2 $240 4 $360 $0 6 $600 $100

1.3.3.4.2 Demolition Plans $0 1 $175 $0 4 $480 8 $720 $0 13 $1,375 $106

1.3.3.4.3 Grading, Drainage and Erosion Control Plans $0 2 $350 $0 8 $960 16 $1,440 $0 26 $2,750 $106

1.3.3.4.4 Drainage Details $0 2 $350 $0 8 $960 8 $720 $0 18 $2,030 $113

1.3.3.5 Area 5

1.3.3.5.1 Existing Conditions Plans $0 $0 $0 1 $120 1 $90 $0 2 $210 $105

1.3.3.5.2 Grading, Drainage and Erosion Control Plans $0 1 $175 $0 2 $240 6 $540 $0 9 $955 $106

1.3.3.5.3 Drainage Details $0 1 $175 $0 2 $240 4 $360 $0 7 $775 $111

1.3.3.6 Area 6

1.3.3.6.1 Existing Conditions Plans $0 $0 $0 1 $120 1 $90 $0 2 $210 $105

1.3.3.6.2 Grading, Drainage and Erosion Control Plans $0 2 $350 $0 4 $480 8 $720 $0 14 $1,550 $111

1.3.3.6.3 Drainage Details $0 2 $350 $0 4 $480 4 $360 $0 10 $1,190 $119

1.3.3.7 General Details and Notes

1.3.3.7.1 Overall Project Notes $0 $0 $0 4 $480 4 $360 $0 8 $840 $105

1.3.3.7.2 General Details and Notes $0 $0 $0 4 $480 4 $360 $0 8 $840 $105

1.3.3.7.3 Project Phasing $0 2 $350 $0 2 $240 4 $360 $0 8 $950 $119

1.3.3.7.4 Erosion Control Details $0 $0 $0 4 $480 4 $360 $0 8 $840 $105

1.3.4 Prepare Development Technical Specifications (100%) $0 2 $350 $0 8 $960 $0 4 $300 14 $1,610 $115

1.3.5 Prepare Engineer’s Report (100%) $0 4 $700 $0 8 $960 $0 4 $300 16 $1,960 $123

1.3.6 Prepare Stormwater Management Plan documents for submittal to NCDEQ; $0 2 $350 $0 12 $1,440 8 $720 $0 22 $2,510 $114

1.3.7 Coordinate w/Duke Energy, Charah, & North Carolina Department of Environmental Quality (NCDEQ) $0 3 $525 $0 $0 $0 $0 3 $525 $175

1.3.8 Prepare Quantities and Estimates of Probable Construction Costs $0 2 $350 $0 6 $720 6 $540 $0 14 $1,610 $115

1.3.9 Quality Assurance Review (100%) $0 8 $1,400 $0 $0 $0 $0 8 $1,400 $175

1.3.10 Submit 100% Construction Documents to AVL for review; $0 1 $175 $0 $0 $0 $0 1 $175 $175

1.3.11 Meet and review 100% plans with AVL and finalize the desired stormwater system improvements accordingly $0 6 $1,050 $0 $0 $0 $0 6 $1,050 $175

1.3.12 Finalize Construction Documents into Bid Documents; $0 2 $350 $0 4 $480 8 $720 $0 14 $1,550 $111

1.3.13 Incorporate the AVL 100% complete submittal comments into the Bid Document documents; $0 2 $350 $0 4 $480 8 $720 $0 14 $1,550 $111

1.3.14 Submit to NCDEQ for Permit $0 2 $350 $0 8 $960 8 $720 4 $300 22 $2,330 $106

Subtotal Final Design Phase Services Labor: 0 $0 76 $13,300 0 $0 179 $21,480 236 $21,240 12 $900 503 $56,920 $113

Final Design Phase Direct Expenses

Printing and Shipping

Mileage 1 Trip @ 240 miles/trip (100% Document Review) $134

Subtotal Final Design Phase Services Direct Costs: $134

Subtotal Final Design Phase: $57,054



POSITION TOTAL
AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly
Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

$237 $175 $150 $120

CADD ADMINISTRATIVE
PRINCIPAL MANAGER SR. PLANNER ENGINEER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$90 $75

2 BIDDING PHASE SERVICES

2.1 Assist AVL in advertising for and obtaining bids $0 2 $350 $0 $0 $0 $0 2 $350 $175

2.2 Answer Questions & Issue Addenda $0 4 $700 $0 8 $960 4 $360 4 $300 20 $2,320 $116

2.3 Prepare for, Attend and Conduct Pre-bid Conference $0 8 $1,400 $0 4 $480 $0 $0 12 $1,880 $157

2.4 Prepare for, Attend and Conduct Bid Opening $0 8 $1,400 $0 2 $240 $0 $0 10 $1,640 $164

2.5 Prepare Bid Tabulation $0 2 $350 $0 4 $480 $0 2 $150 8 $980 $123

2.6 Evaluate Bids and Prepare Recommendation of Award $0 2 $350 $0 2 $240 $0 $0 4 $590 $148

Subtotal Bidding Phase Services Labor: 0 $0 26 $4,550 0 $0 20 $2,400 4 $360 6 $450 56 $7,760 $139

Bidding Phase Direct Expenses

Printing and shipping

Mileage 2 Trips @ 240 miles/trip (Pre-Bid Conference and Bid Opening) $269

Subtotal Bidding Phase Services Direct Costs:

Subtotal Bidding Phase: $8,029

$269



POSITION TOTAL
AVCON, INC.  

Scope Rate ($/Hour): Avg. Hourly
Task No. labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost labor hours Cost Rate

$237 $175 $150 $120

CADD ADMINISTRATIVE
PRINCIPAL MANAGER SR. PLANNER ENGINEER TECH

SR. PROJECT SR. ENGINEER / PROJECT

$90 $75

3 CONSTRUCTION PHASE SERVICES (Assume 3 Months Construction)

3.1 Develop and Distribute Conformed Construction Documents $0 $0 $0 8 $960 8 $720 4 $300 20 $1,980 $99

3.2 Prepare for and conduct Pre-Construction Conference, Meeting Minutes $0 8 $1,400 $0 $0 4 $360 $0 12 $1,760 $147

3.3 Meetings and Visits to Site for Observation of Construction (8 Visits Scheduled @ 6 Hours/visit) $0 48 $8,400 $0 $0 $0 $0 48 $8,400 $175

3.4 Recommendations with Respect to Defective Work $0 4 $700 $0 2 $240 $0 $0 6 $940 $157

3.5 Clarifications and Interpretations $0 4 $700 $0 4 $480 $0 $0 8 $1,180 $148

3.6 Change Orders $0 4 $700 $0 4 $480 $0 4 $300 12 $1,480 $123

3.7 Shop Drawings and Samples Review $0 $0 $0 16 $1,920 $0 $0 16 $1,920 $120

3.8 Substitutes and "or-equal" $0 2 $350 $0 2 $240 $0 $0 4 $590 $148

3.9 Inspections and Tests $0 2 $350 $0 2 $240 $0 $0 4 $590 $148

3.10 Disputes between AVL and Contractor $0 4 $700 $0 2 $240 $0 $0 6 $940 $157

3.11 Applications for Payment (Assume 3 months of construction + 1 Final Pay App = 4 Applications for Payment) $0 4 $700 $0 4 $480 $0 8 $600 16 $1,780 $111

3.12 Substantial Completion $0 8 $1,400 $0 4 $480 $0 $0 12 $1,880 $157

3.13 Final Notice of Acceptability of the Work $0 2 $350 $0 $0 $0 2 $150 4 $500 $125

3.14 Limitation of Responsibilities $0 $0 $0 $0 $0 $0

3.15 Construction Quality Assurance Testing Services During Construction $0 4 $700 $0 4 $480 $0 $0 8 $1,180 $148

3.16 Project Coordination with Contractor and AVL $0 24 $4,200 $0 16 $1,920 $0 $0 40 $6,120 $153

3.17 Deliverables - Record Drawings $0 2 $350 $0 4 $480 8 $720 $0 14 $1,550 $111

Subtotal Construction Phase Services Labor: 0 $0 120 $21,000 0 $0 72 $8,640 20 $1,800 18 $1,350 230 $32,790 $143

Construction Phase Direct Expenses

Printing and Shipping 6 sets 22"x34" Drawings and 6 Project Manuals (Conformed Contract Documents) $600

Mileage 12 Trips @ 240 miles/trip $1,613

Construction Phase Direct Expenses: $2,213

Construction Phase Subcontractors

Construction Phase Subcontractors: $0

Subtotal Construction Phase: $35,003

4 SWPPP/SPCCP Update

4.1 Research construction project drawings from 2016 until present to incorporate updated drainage revisions to SWPPP $0 2 $350 $0 $0 4 $360 $0 6 $710 $118

4.2 Incorporate revisions to the airfield drainage basins resulting from the recently completed Airfield Re-development Project $0 4 $700 $0 $0 8 $720 $0 12 $1,420 $118

4.3 Meet with AVL staff and tenants activities and to review/compile information to update SPCCP Plan $0 6 $1,050 $0 $0 8 $720 1 $75 15 $1,845 $123

4.4 Prepare Updated 90% Draft Report of SWPPP and SPCCP Plans $0 4 $700 $0 $0 4 $360 1 $75 9 $1,135 $126

4.5 Quality Assurance Review (90% Draft Reports) $0 2 $350 $0 $0 $0 $0 2 $350 $175

4.6 Review 90% Draft Report with AVL Staff (Virtual Review) $0 2 $350 $0 $0 $0 $0 2 $350 $175

4.7 Finalize Updated SWPPP and SPCCP Plans $0 4 $700 $0 $0 4 $360 2 $150 10 $1,210 $121

Subtotal SWPPP and SPCCP Updated Reports Labor: 0 $0 24 $4,200 0 $0 0 $0 28 $2,520 4 $300 56 $7,020 $125

SWPPP/SPCCP Update Direct Expenses

Printing and Mailing Two (2) copies of the Draft Updated SWPPP and SPCCP and Two (2) copies of the Final SWPPP and SPCCP $0

Mileage 1 Trip @ 240 miles/trip to meet with AVL Staff and Existing Airfield Tenants $0

SWPPP/SPCCP Update Direct Expenses: $0

Subtotal SWPPP/SPCCP Update: $7,020



Information Section – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Executive Director 
 
DATE: January 6, 2022 
 
ITEM DESCRIPTION – Information Section Item A 
 
November, 2021 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
November, 2021 overall passenger traffic numbers were up 90.7% compared to the same 
period last year.  Passenger traffic numbers reflect an 88.0% increase in passenger 
enplanements from November, 2020.  Enplanements for Fiscal Year to Date total 384,220, 
which is a 150.2% increase over the same period last year. 
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in November 
2021 were up by 68.6%.  There were no flight cancellations for the month. 
 
American Airlines:  American’s November 2021 passenger enplanements represent a 
75.5% increase over the same period last year.  There were no flight cancellations for 
the month. 
 
Delta Airlines:  Enplanements for Delta in November 2021 increased by 168.2%. There 
were no flight cancellations for the month. 
 
United Airlines:  In November 2021, United Airlines saw an increase in enplanements by 
74.5% over the same period last year.  There was one flight cancellation for the month.   
 
 



Monthly Traffic Report
Asheville Regional Airport
November 2021

Nov 2021 Nov 2020
Percentage

Change *CYTD-2021 *CYTD-2020
Percentage

ChangeCategory *MOV12-2021 *MOV12-2020
Percentage

Change

Passenger Traffic
Enplaned
Deplaned

65,431
64,700

34,804
33,425

652,727 324,865
648,863 320,335

88.0%
93.6%

Total 130,131 68,229 90.7% 1,301,590 645,200

100.9%
102.6%

101.7%

682,270
679,092

395,757
390,786

1,361,362 786,543 73.1%

72.4%
73.8%

Aircraft Operations
Airlines
Commuter/
Air Taxi

Subtotal
General
Aviation

Military

Subtotal

1,050 1,010

3,964

931 696

3,658

504 342

1,981

Total

1,706

4,468 4,000

6,449 5,706

4.0%

33.8%

16.1%

8.4%

47.4%

11.7%

13.0%

13,009

11,800

3,897

8,386

6,971

2,055

9,578

7,846

2,214

13,964

12,344

4,169

55.1%

69.3%

61.5%

14.9%

89.6%

18.9%

31.2%

45.8%

57.3%

51.0%

13.3%

88.3%

17.3%

27.3%

24,809 15,357 26,308 17,424

41,303 35,952 44,372 39,159

45,200 38,007

70,009 53,364

48,541 41,373

74,849 58,797

Fuel Gallons
100LL
Jet A (GA)

Subtotal
Jet A (A/L)

Total

178,750
15,036

816,888

112,040
15,909

411,308

1,763,539
167,402

7,320,660

1,097,106
135,773

3,744,666

1,883,108
175,445

7,724,439

1,193,621
144,390

4,377,862

193,786 127,949 51.5% 56.6% 53.9%1,930,941 1,232,879 2,058,553 1,338,011

1,010,674 539,257 87.4% 85.9% 71.2%9,251,601 4,977,545 9,782,992 5,715,873

-5.5%
59.5%

23.3%
60.7%

21.5%
57.8%

98.6% 95.5% 76.4%

Monday, December 20, 2021

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
November 2021

Nov 2021 Nov 2020
Percentage

Change *CYTD-2021 *CYTD-2020
Percentage

Change

30,696
39,213

18,209
31,899

Allegiant Air
Enplanements
Seats
Load Factor

68.6%
22.9%

78.3% 57.1% 37.1%

303,919
436,185

155,280
258,087

69.7% 60.2%

95.7%
69.0%
15.8%

14,983
16,824

8,538
13,793

American Airlines
Enplanements
Seats
Load Factor

75.5%
22.0%

89.1% 61.9% 43.9%

176,011
238,551

88,750
151,368

73.8% 58.6%

98.3%
57.6%
25.8%

13,433
15,746

5,009
11,146

Delta Air Lines
Enplanements
Seats
Load Factor

168.2%
41.3%

85.3% 44.9% 89.8%

110,018
156,232

51,115
101,163

70.4% 50.5%

115.2%
54.4%
39.4%

0
0

0
0

Spirit Airlines
Enplanements
Seats
Load Factor

#Num!
#Num!

#Num! #Num! #Type!

0
0

5,505
10,614

#Num! 51.9%

-100.0%
-100.0%

#Type!

1,000
1,860

0
0

Sun Country
Enplanements
Seats
Load Factor

#Div/0!
#Div/0!

53.8% #Num! #Type!

2,056
3,348

0
0

61.4% #Num!

#Div/0!
#Div/0!
#Type!

5,319
6,000

3,048
5,700

United Airlines
Enplanements
Seats
Load Factor

74.5%
5.3%

88.7% 53.5% 65.8%

60,723
77,526

24,215
50,708

78.3% 47.8%

150.8%
52.9%
64.0%

Monday, December 20, 2021 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Nov 2021 Nov 2020
Percentage

Change *CYTD-2021 *CYTD-2020
Percentage

Change

65,431
79,643

34,804
62,538

Enplanements
Seats
Load Factor

88.0%
27.4%

82.2% 55.7% 47.6%

Totals
652,727
911,842

324,865
571,940

100.9%
59.4%

71.6% 56.8% 26.0%

Monday, December 20, 2021 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions 
Asheville Regional Airport
November 2021

Airline
Scheduled

Flights
Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed Flights
Total

Cancellations

Allegiant Air 173 0 0 0 0 100.0%0

American Airlines 239 0 0 0 0 100.0%0

Delta Air Lines 145 0 0 0 0 100.0%0

Sun Country 8 0 0 0 0 100.0%0

United Airlines 121 0 1 0 0 99.2%1

Total 0 1 0 0686 1 99.9%

Monday, December 20, 2021



12/20/2021

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 45770 43707 60805 61230 71960 77313 81749 75825 69344 81495 69003 70892
2020 58017 52746 31418 1210 7717 20183 27034 27853 25151 38732 34804 29543

2021 22658 22977 39029 48371 62546 77489 91609 71735 65120 85762 65431
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Monthly Enplanements By Year
Asheville Regional Airport



12/20/2021

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 60265 60000 79725 81326 92503 98306 97558 95455 87929 101586 89633 91099

2020 79346 73579 66109 14376 20946 37480 53419 57252 44256 62639 62538 52486

2021 45623 51664 81343 78945 84497 96044 109958 93411 85589 105125 79643
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Monthly Seats By Year
Asheville Regional Airport



12/20/2021

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 75.95% 72.85% 76.27% 75.29% 77.79% 78.65% 83.80% 79.44% 78.86% 80.22% 76.98% 77.82%

2020 73.12% 71.69% 47.52% 8.42% 36.84% 53.85% 50.61% 48.60% 56.80% 61.80% 55.70% 56.30%

2021 49.70% 44.50% 48.00% 61.30% 74.00% 80.70% 83.30% 76.80% 76.10% 81.60% 82.20%
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12/20/2021

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 88301 86469 121801 123190 143695 155103 163269 152056 137156 164694 139685 141343

2020 112660 105336 64792 2368 15096 39669 53309 55005 50320 78416 68229 59772

2021 43630 45617 77862 97905 124151 154749 182470 141577 132022 171476 130131
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Total Monthly Passengers By Year
Asheville Regional Airport



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From November 2021 Through  November 2021

12/20/2021

47%23%

21%
2% 8%

Allegiant American Delta Sun Country United Airlines



Feb 2022 Feb 2022 Feb 2021 Feb 2021 Feb 2020 Feb 2020
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
AA BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-CLT AVL CLT 44 3,267 39 2,865 54 3,342 5 402 12.8% 14.0% (10) (75) (18.5%) (2.2%)
AA CLT-AVL CLT AVL 44 3,267 39 2,865 54 3,342 5 402 12.8% 14.0% (10) (75) (18.5%) (2.2%)
AA AVL-DCA AVL DCA 0 0 0 0 0 0 0 0 - - 0 0 - -
AA DCA-AVL DCA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-DFW AVL DFW 7 532 7 532 7 532 0 0 0.0% 0.0% 0 0 0.0% 0.0%
AA DFW-AVL DFW AVL 7 532 7 532 7 532 0 0 0.0% 0.0% 0 0 0.0% 0.0%
AA AVL-LGA AVL LGA 0 0 0 0 2 152 0 0 - - (2) (152) (100.0%) (100.0%)
AA LGA-AVL LGA AVL 0 0 0 0 2 152 0 0 - - (2) (152) (100.0%) (100.0%)
AA AVL-ORD AVL ORD 0 0 0 0 0 0 0 0 - - 0 0 - -
AA ORD-AVL ORD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-PHL AVL PHL 0 0 0 0 7 532 0 0 - - (7) (532) (100.0%) (100.0%)
AA PHL-AVL PHL AVL 0 0 0 0 7 532 0 0 - - (7) (532) (100.0%) (100.0%)
DL ATL-AVL ATL AVL 32 3,520 31 2,174 47 2,952 1 1,346 3.2% 61.9% (15) 568 (31.9%) 19.2%
DL AVL-ATL AVL ATL 32 3,520 31 2,174 47 2,952 1 1,346 3.2% 61.9% (15) 568 (31.9%) 19.2%
DL AVL-LGA AVL LGA 0 0 0 0 0 0 0 0 - - 0 0 - -
DL LGA-AVL LGA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AUS-AVL AUS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-AUS AVL AUS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-BOS AVL BOS 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 BOS-AVL BOS AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-BWI AVL BWI 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 BWI-AVL BWI AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-DEN AVL DEN 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 DEN-AVL DEN AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-EWR AVL EWR 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 EWR-AVL EWR AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-EYW AVL EYW 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 EYW-AVL EYW AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 AVL-FLL AVL FLL 12 2,019 6 1,062 12 2,124 6 957 100.0% 90.1% 0 (105) 0.0% (4.9%)
G4 FLL-AVL FLL AVL 12 2,019 6 1,062 12 2,124 6 957 100.0% 90.1% 0 (105) 0.0% (4.9%)
G4 AVL-HOU AVL HOU 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 HOU-AVL HOU AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-LAS AVL LAS 2 372 0 0 0 0 2 372 - - 2 372 - -
G4 LAS-AVL LAS AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
G4 AVL-MDW AVL MDW 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 MDW-AVL MDW AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-MSP AVL MSP 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 MSP-AVL MSP AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 AVL-PBI AVL PBI 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0.0% (11.9%)
G4 PBI-AVL PBI AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-PGD AVL PGD 4 708 2 354 2 354 2 354 100.0% 100.0% 2 354 100.0% 100.0%
G4 PGD-AVL PGD AVL 4 708 2 354 2 354 2 354 100.0% 100.0% 2 354 100.0% 100.0%
G4 AVL-PIE AVL PIE 9 1,647 4 708 11 1,947 5 939 125.0% 132.6% (2) (300) (18.2%) (15.4%)
G4 PIE-AVL PIE AVL 9 1,647 4 708 11 1,947 5 939 125.0% 132.6% (2) (300) (18.2%) (15.4%)
G4 AVL-SFB AVL SFB 9 1,509 4 708 13 2,310 5 801 125.0% 113.1% (4) (801) (30.8%) (34.7%)
G4 SFB-AVL SFB AVL 9 1,509 4 708 13 2,310 5 801 125.0% 113.1% (4) (801) (30.8%) (34.7%)
G4 AVL-SRQ AVL SRQ 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 SRQ-AVL SRQ AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-VPS AVL VPS 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 VPS-AVL VPS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-GSO AVL GSO 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-MCO AVL MCO 0 0 0 0 5 910 0 0 - - (5) (910) (100.0%) (100.0%)
NK MCO-AVL MCO AVL 0 0 0 0 5 910 0 0 - - (5) (910) (100.0%) (100.0%)
SY AVL-MSP AVL MSP 2 372 0 0 0 0 2 372 - - 2 372 - -
SY MSP-AVL MSP AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
UA AVL-EWR AVL EWR 0 0 0 0 0 0 0 0 - - 0 0 - -
UA EWR-AVL EWR AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
UA AVL-IAD AVL IAD 7 350 12 600 14 700 (5) (250) (41.7%) (41.7%) (7) (350) (50.0%) (50.0%)
UA IAD-AVL IAD AVL 7 350 12 600 14 700 (5) (250) (41.7%) (41.7%) (7) (350) (50.0%) (50.0%)
UA AVL-ORD AVL ORD 14 700 7 350 14 700 7 350 100.0% 100.0% 0 0 0.0% 0.0%
UA ORD-AVL ORD AVL 14 700 7 350 14 700 7 350 100.0% 100.0% 0 0 0.0% 0.0%

Total 316 35,488 240 21,538 388 35,234 76 13,950 31.7% 64.8% (72) 254 (18.6%) 0.7%

28-Dec-21
Travel Period Diff YoY Percent Diff YoY

AVL - Three month schedule Summary Report
February 2022 to April  2022 vs. February 2021 to April 2021 vs. February 2020 to April 2020

Diff 2YoY Percent Diff 2YoY



Mar 2022 Mar 2022 Mar 2021 Mar 2021 Mar 2020 Mar 2020
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
AA BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-CLT AVL CLT 45 3,343 46 3,364 46 2,909 (1) (21) (2.2%) (0.6%) (1) 434 -2% 15%
AA CLT-AVL CLT AVL 45 3,343 46 3,364 46 2,909 (1) (21) (2.2%) (0.6%) (1) 434 -2% 15%
AA AVL-DCA AVL DCA 0 0 0 0 0 0 0 0 - - 0 0 - -
AA DCA-AVL DCA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-DFW AVL DFW 7 532 14 1,064 14 1,064 (7) (532) (50.0%) (50.0%) (7) (532) -50% -50%
AA DFW-AVL DFW AVL 7 532 14 1,064 14 1,064 (7) (532) (50.0%) (50.0%) (7) (532) -50% -50%
AA AVL-LGA AVL LGA 0 0 0 0 2 152 0 0 - - (2) (152) -100% -100%
AA LGA-AVL LGA AVL 0 0 0 0 2 152 0 0 - - (2) (152) -100% -100%
AA AVL-ORD AVL ORD 0 0 0 0 0 0 0 0 - - 0 0 - -
AA ORD-AVL ORD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-PHL AVL PHL 0 0 0 0 14 987 0 0 - - (14) (987) -100% -100%
AA PHL-AVL PHL AVL 0 0 0 0 14 987 0 0 - - (14) (987) -100% -100%
DL ATL-AVL ATL AVL 32 3,520 39 2,964 48 3,151 (7) 556 (17.9%) 18.8% (16) 369 -33% 12%
DL AVL-ATL AVL ATL 32 3,520 39 2,964 48 3,151 (7) 556 (17.9%) 18.8% (16) 369 -33% 12%
DL AVL-LGA AVL LGA 0 0 0 0 0 0 0 0 - - 0 0 - -
DL LGA-AVL LGA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AUS-AVL AUS AVL 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 AVL-AUS AVL AUS 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 AVL-BOS AVL BOS 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 BOS-AVL BOS AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-BWI AVL BWI 2 354 2 312 2 312 0 42 0.0% 13.5% 0 42 0.0% 13.5%
G4 BWI-AVL BWI AVL 2 354 2 312 2 312 0 42 0.0% 13.5% 0 42 0.0% 13.5%
G4 AVL-DEN AVL DEN 2 354 2 354 1 177 0 0 0.0% 0.0% 1 177 100.0% 100.0%
G4 DEN-AVL DEN AVL 2 354 2 354 1 177 0 0 0.0% 0.0% 1 177 100.0% 100.0%
G4 AVL-EWR AVL EWR 4 666 2 354 2 354 2 312 100.0% 88.1% 2 312 100.0% 88.1%
G4 EWR-AVL EWR AVL 4 666 2 354 2 354 2 312 100.0% 88.1% 2 312 100.0% 88.1%
G4 AVL-EYW AVL EYW 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 EYW-AVL EYW AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 AVL-FLL AVL FLL 17 2,883 19 3,363 19 3,363 (2) (480) (10.5%) (14.3%) (2) (480) (10.5%) (14.3%)
G4 FLL-AVL FLL AVL 17 2,883 19 3,363 19 3,363 (2) (480) (10.5%) (14.3%) (2) (480) (10.5%) (14.3%)
G4 AVL-HOU AVL HOU 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 HOU-AVL HOU AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-LAS AVL LAS 2 342 2 354 0 0 0 (12) 0.0% (3.4%) 2 342 - -
G4 LAS-AVL LAS AVL 2 342 2 354 0 0 0 (12) 0.0% (3.4%) 2 342 - -
G4 AVL-MDW AVL MDW 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 MDW-AVL MDW AVL 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 AVL-MSP AVL MSP 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 MSP-AVL MSP AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 AVL-PBI AVL PBI 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0.0% (11.9%)
G4 PBI-AVL PBI AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-PGD AVL PGD 5 801 3 531 3 489 2 270 66.7% 50.8% 2 312 66.7% 63.8%
G4 PGD-AVL PGD AVL 5 801 3 531 3 489 2 270 66.7% 50.8% 2 312 66.7% 63.8%
G4 AVL-PIE AVL PIE 10 1,773 9 1,593 9 1,530 1 180 11.1% 11.3% 1 243 11.1% 15.9%
G4 PIE-AVL PIE AVL 10 1,773 9 1,593 9 1,530 1 180 11.1% 11.3% 1 243 11.1% 15.9%
G4 AVL-SFB AVL SFB 10 1,731 11 1,863 13 2,196 (1) (132) (9.1%) (7.1%) (3) (465) (23.1%) (21.2%)
G4 SFB-AVL SFB AVL 10 1,731 11 1,863 13 2,196 (1) (132) (9.1%) (7.1%) (3) (465) (23.1%) (21.2%)
G4 AVL-SRQ AVL SRQ 2 333 2 354 2 354 0 (21) 0.0% (5.9%) 0 (21) 0.0% (5.9%)
G4 SRQ-AVL SRQ AVL 2 333 2 354 2 354 0 (21) 0.0% (5.9%) 0 (21) 0.0% (5.9%)
G4 AVL-VPS AVL VPS 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 VPS-AVL VPS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-GSO AVL GSO 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-MCO AVL MCO 0 0 0 0 5 725 0 0 - - (5) (725) (100.0%) (100.0%)
NK MCO-AVL MCO AVL 0 0 0 0 5 725 0 0 - - (5) (725) (100.0%) (100.0%)
SY AVL-MSP AVL MSP 2 372 0 0 0 0 2 372 - - 2 372 - -
SY MSP-AVL MSP AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
UA AVL-EWR AVL EWR 7 350 0 0 0 0 7 350 - - 7 350 - -
UA EWR-AVL EWR AVL 7 350 0 0 0 0 7 350 - - 7 350 - -
UA AVL-IAD AVL IAD 0 0 12 600 14 700 (12) (600) (100.0%) (100.0%) (14) (700) (100.0%) (100.0%)
UA IAD-AVL IAD AVL 0 0 12 600 14 700 (12) (600) (100.0%) (100.0%) (14) (700) (100.0%) (100.0%)
UA AVL-ORD AVL ORD 14 700 11 550 14 700 3 150 27.3% 27.3% 0 0 0.0% 0.0%
UA ORD-AVL ORD AVL 14 700 11 550 14 700 3 150 27.3% 27.3% 0 0 0.0% 0.0%

Total 350 40,728 368 38,780 420 39,034 (18) 1,948 (4.9%) 5.0% (70) 1,694 (16.7%) 4.3%

Apr 2022 Apr 2022 Apr 2021 Apr 2021 Apr 2020 Apr 2020
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AVL-CLT AVL CLT 49 3,570 40 2,930 42 2,733 9 640 22.5% 21.8% 7 837 16.7% 30.6%
AA CLT-AVL CLT AVL 49 3,570 40 2,930 42 2,733 9 640 22.5% 21.8% 7 837 16.7% 30.6%
AA AVL-DFW AVL DFW 14 1,064 14 1,064 7 532 0 0 0.0% 0.0% 7 532 100.0% 100.0%
AA DFW-AVL DFW AVL 14 1,064 14 1,064 6 456 0 0 0.0% 0.0% 8 608 133.3% 133.3%
AA AVL-PHL AVL PHL 7 455 7 350 7 455 0 105 0.0% 30.0% 0 0 0.0% 0.0%
AA PHL-AVL PHL AVL 7 455 7 350 7 455 0 105 0.0% 30.0% 0 0 0.0% 0.0%
DL ATL-AVL ATL AVL 32 3,520 41 2,960 15 1,446 (9) 560 (22.0%) 18.9% 17 2,074 113.3% 143.4%
DL AVL-ATL AVL ATL 32 3,520 41 2,960 15 1,446 (9) 560 (22.0%) 18.9% 17 2,074 113.3% 143.4%
DL AVL-MSP AVL MSP 1 132 0 0 0 0 1 132 - - 1 132 - -
DL MSP-AVL MSP AVL 1 132 0 0 0 0 1 132 - - 1 132 - -
G4 AUS-AVL AUS AVL 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 AVL-AUS AVL AUS 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 AVL-BOS AVL BOS 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 BOS-AVL BOS AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-BWI AVL BWI 2 354 2 354 2 312 0 0 0.0% 0.0% 0 42 0.0% 13.5%
G4 BWI-AVL BWI AVL 2 354 2 354 2 312 0 0 0.0% 0.0% 0 42 0.0% 13.5%
G4 AVL-DEN AVL DEN 2 354 1 177 0 0 1 177 100.0% 100.0% 2 354 - -
G4 DEN-AVL DEN AVL 2 354 1 177 0 0 1 177 100.0% 100.0% 2 354 - -
G4 AVL-EWR AVL EWR 4 666 3 531 3 531 1 135 33.3% 25.4% 1 135 33.3% 25.4%
G4 EWR-AVL EWR AVL 4 666 3 531 3 531 1 135 33.3% 25.4% 1 135 33.3% 25.4%
G4 AVL-EYW AVL EYW 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 EYW-AVL EYW AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 AVL-FLL AVL FLL 13 2,217 13 2,301 10 1,770 0 (84) 0.0% (3.7%) 3 447 30.0% 25.3%
G4 FLL-AVL FLL AVL 13 2,217 13 2,301 10 1,770 0 (84) 0.0% (3.7%) 3 447 30.0% 25.3%
G4 AVL-HOU AVL HOU 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 HOU-AVL HOU AVL 2 354 2 354 0 0 0 0 0.0% 0.0% 2 354 - -
G4 AVL-LAS AVL LAS 2 372 2 354 0 0 0 18 0.0% 5.1% 2 372 - -
G4 LAS-AVL LAS AVL 2 372 2 354 0 0 0 18 0.0% 5.1% 2 372 - -
G4 AVL-MDW AVL MDW 2 312 1 177 0 0 1 135 100.0% 76.3% 2 312 - -
G4 MDW-AVL MDW AVL 2 312 1 177 0 0 1 135 100.0% 76.3% 2 312 - -
G4 AVL-MSP AVL MSP 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 MSP-AVL MSP AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-PBI AVL PBI 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 PBI-AVL PBI AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-PGD AVL PGD 5 843 2 354 2 333 3 489 150.0% 138.1% 3 510 150.0% 153.2%
G4 PGD-AVL PGD AVL 5 843 2 354 2 333 3 489 150.0% 138.1% 3 510 150.0% 153.2%
G4 AVL-PIE AVL PIE 9 1,617 8 1,470 6 1,062 1 147 12.5% 10.0% 3 555 50.0% 52.3%
G4 PIE-AVL PIE AVL 9 1,617 8 1,470 6 1,062 1 147 12.5% 10.0% 3 555 50.0% 52.3%
G4 AVL-SFB AVL SFB 8 1,425 10 1,770 11 1,884 (2) (345) (20.0%) (19.5%) (3) (459) (27.3%) (24.4%)
G4 SFB-AVL SFB AVL 8 1,425 10 1,770 11 1,884 (2) (345) (20.0%) (19.5%) (3) (459) (27.3%) (24.4%)
G4 AVL-SRQ AVL SRQ 1 156 2 354 2 354 (1) (198) (50.0%) (55.9%) (1) (198) (50.0%) (55.9%)
G4 SRQ-AVL SRQ AVL 1 156 2 354 2 354 (1) (198) (50.0%) (55.9%) (1) (198) (50.0%) (55.9%)
G4 AVL-VPS AVL VPS 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 VPS-AVL VPS AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
NK AVL-MCO AVL MCO 0 0 0 0 0 0 0 0 - - 0 0 - -
NK MCO-AVL MCO AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
SY AVL-MSP AVL MSP 2 372 0 0 0 0 2 372 - - 2 372 - -
SY MSP-AVL MSP AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
UA AVL-EWR AVL EWR 7 350 0 0 0 0 7 350 - - 7 350 - -
UA EWR-AVL EWR AVL 7 350 0 0 0 0 7 350 - - 7 350 - -
UA AVL-IAD AVL IAD 0 0 12 600 7 350 (12) (600) (100.0%) (100.0%) (7) (350) (100.0%) (100.0%)
UA IAD-AVL IAD AVL 0 0 12 600 7 350 (12) (600) (100.0%) (100.0%) (7) (350) (100.0%) (100.0%)
UA AVL-ORD AVL ORD 14 700 11 550 0 0 3 150 27.3% 27.3% 14 700 - -
UA ORD-AVL ORD AVL 14 700 11 550 0 0 3 150 27.3% 27.3% 14 700 - -

Total 376 41,662 354 35,424 231 24,156 22 6,238 6.2% 17.6% 145 17,506 62.8% 72.5%

Travel Period Diff YoY Percent Diff YoY Diff 2YoY Percent Diff 2YoY

Travel Period Diff YoY Percent Diff YoY Diff 2YoY Percent Diff 2YoY
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_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Director of Finance & Accounting 
 
DATE: January 6, 2022 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of November 2021  
 
 
SUMMARY 
 
Operating Revenues for the month of November were $1,614,185, 62.0% over budget.  
Operating Expenses for the month were $692,984, 30.8% under budget.  As a result, Net 
Operating Revenues before Depreciation were $921,201.  Net Non-Operating Revenues 
were $390,533,  28.0% over budget.  CARES Act funding in the amount of $1,353,826 
was also received, bringing Net Non-Operating Revenues to a total of $1,744,359 which 
is 471.9% over budget. 
 
Year-to-date Operating Revenues were $8,675,257, 74.1% over budget.  Year-to-date 
Operating Expenses were $3,423,414, 31.7% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $5,251,843.  Net Non-Operating Revenues for the 
year were $5,543,656, 263.5% over budget. 
 

REVENUES 
 
Significant variations to budget for November were:  
      
        
     Term rentals – airlines               $20,940         12.27%      Enplanements over budget 
     Concessions                             $13,648         37.96%       Enplanements over budget 
     Auto parking                           $281,670         83.18%      Enplanements over budget  
     Rental car-car rentals               $243,284       194.63%      Enplanements over budget & increased rates 
     Land leases                              $19,635        116.64%      Golf course and FedEx leases 
     Other leases and fees                $13,749         67.12%      Two LEO reimbursements from TSA 
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EXPENSES 
 
 Significant variations to budget for November were:   
   
    Professional services  $43,421            77.23%    Legal fees higher than anticipated 
    Other contractual services          ($67,408)         (52.03%)     Invoicing less than anticipated 
    Utilities ($19,393)         (48.53%)     No invoices for water usage 
    Insurance                                 ($40,835)        (146.54%)    No invoicing and refund received 
    Operating supplies                     ($27,050)         (68.49%)     Minimal supply purchases 
    Promotional activities                 ($15,429)         (62.83%)     Minimal promotional activity during month 
    Publications, memberships, etc     $20,419          311.27%      ACI membership dues 
 
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents increased by $3,611K mostly 
due to receipt of Federal grant funding, including CARES funding. 
 
Construction in Progress – Construction in Progress increased by $670K mostly due to 
the terminal design construction project. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $452K due to 
depreciation. 

 



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.80% 15,708,937$                   2,415
NC Capital Management Trust - Cash Portfolio 484,103  4
Petty Cash 200  

Restricted Cash:
BNY Mellon 709,692  
Bank of America - PFC Revenue Account 0.80% 12,170,784  1,953

 
Total 29,073,716$                4,372$              

Investment Diversification:
Banks 98%
NC Capital Management Trust 2%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of November 30, 2021



              
Current Prior
Month Period

Cash and Investments Beginning of Period 25,462,167$                24,108,385$    
 

Net Income/(Loss) Before Capital Contributions               2,213,278                    1,324,452        
Depreciation 452,281                        452,281            
Decrease/(Increase) in Receivables                 979,375                        (1,121,149)       
Increase/(Decrease) in Payables  127,080                        (58,145)            
Decrease/(Increase) in Prepaid Expenses -                                -                    
Decrease/(Increase) in Fixed Assets (670,054) (1,289,720)
Principal Payments of Bond Maturities -                                -                    
Capital Contributions 509,589                        2,046,063        
Fund Balance Adjustment - P/Y Adjustment -                                -                    
Increase(Decrease) in Cash 3,611,549                    1,353,782        

Cash and Investments End of Period                                           29,073,716$                25,462,167$    

 
 

 

ASHEVILLE REGIONAL AIRPORT
STATEMENT OF CHANGES IN FINANCIAL POSITION

For the Month Ended November 30, 2021



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $16,193,240 $13,309,504
Investments 0 0
Accounts Receivable 1,129,916 1,478,061
Passenger Facility Charges Receivable 250,000 600,000
Refundable Sales Tax Receivable 29,326 25,032
Grants Receivable 1,908,193 2,193,717
Prepaid Expenses 1,373,057 1,373,057
Inventory - Broadmoor 0 0

Total Unrestricted Assets 20,883,732 18,979,371

Restricted Assets:
Cash and Cash Equivalents 12,880,476 12,152,662

Total Restricted Assets 12,880,476 12,152,662

Total Current Assets 33,764,208 31,132,033

Noncurrent Assets:
Construction in Progress 134,148,515 133,478,461
Net Pension Asset - LGERS (1,694,894) (1,694,894)
Benefit Payment - OPEB 347,993 347,993
Contributions in Current Year 1,110,918 1,110,918
Property and Equipment - Net 71,362,612 71,814,894

Total Noncurrent Assets 205,275,144 205,057,372

$239,039,352 $236,189,405

LIABILITIES AND NET ASSETS   

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities ($93,549) ($85,370)
Customer Deposits 84,918  84,918
Unearned Revenue 251,842  146,438
Unearned Revenue - Constr 0  0
Construction Contracts Payable 0 0
Construction Contract Retainages 2,512,881  2,512,881
Revenue Bond Payable - Current 1,345,000  1,345,000
Interest Payable 149,275  119,420

Total Payable from Unrestricted Assets 4,250,367 4,123,287

Total Current Liabilities 4,250,367 4,123,287

Noncurrent Liabilities:
   Pension Deferrals - OPED 229,725 229,725

Other Postemployment Benefits 1,316,093 1,316,093
Compensated Absences 524,744 524,744
Net Pension Obligation-LEO Special Separation Allowance 614,383 614,383
Revenue Bond Payable - Noncurrent 13,645,000 13,645,000

Total Noncurrent Liabilities 16,329,945 16,329,945

Total Liabilities 20,580,312 20,453,232

Net Assets:
Invested in Capital Assets 190,521,127 190,303,355
Restricted 12,880,476 12,152,662
Unrestricted 15,057,437 13,280,156

Total Net Assets 218,459,040 215,736,173

$239,039,352 $236,189,405

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of November 30, 2021



MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

24,699.67 115,083.04 109,919.58 5,163.46 263,807.00 148,723.96

191,543.25 1,146,412.10 853,015.42 293,396.68 2,047,237.00 900,824.90

109,539.00 712,371.97 507,620.42 204,751.55 1,218,289.00 505,917.03

49,606.78 327,174.33 179,791.67 147,382.66 431,500.00 104,325.67

620,293.07 3,172,959.07 1,693,117.50 1,479,841.57 4,063,482.00 890,522.93

368,283.80 1,975,438.49 625,000.00 1,350,438.49 1,500,000.00 (475,438.49)

59,394.95 296,974.75 296,731.25 243.50 712,155.00 415,180.25

20,298.83 88,236.15 54,166.67 34,069.48 130,000.00 41,763.85

95,898.74 487,211.05 457,798.33 29,412.72 1,098,716.00 611,504.95

3,923.77 33,057.74 18,797.50 14,260.24 45,114.00 12,056.26

36,470.52 147,093.15 84,174.58 62,918.57 202,019.00 54,925.85

34,232.14 173,244.75 102,416.67 70,828.08 245,800.00 72,555.25

$1,614,184.52 $8,675,256.59 $4,982,549.58 $3,692,707.01 $11,958,119.00 $3,282,862.41

178,092.00 962,353.00 583,333.33 379,019.67 1,400,000.00 437,647.00

233,922.32 1,467,538.66 937,500.00 530,038.66 2,250,000.00 782,461.34

.00 293,179.23 .00 293,179.23 .00 (293,179.23)

.00 (172,652.00) .00 (172,652.00) .00 172,652.00

1,353,825.76 3,118,654.62 .00 3,118,654.62 .00 (3,118,654.62)

4,372.02 19,857.67 4,166.67 15,691.00 10,000.00 (9,857.67)

(29,855.08) (149,276.96) .00 (149,276.96) .00 149,276.96

.00 .00 .00 .00 .00 .00

.00 .00 .00 .00 .00 .00

4,001.57 4,001.57 .00 4,001.57 .00 (4,001.57)

$1,744,358.59 $5,543,655.79 $1,525,000.00 $4,018,655.79 $3,660,000.00 ($1,883,655.79)

P-card rebate

Non-operating revenue and expense Totals

Cares Act grant

Interest revenue

Interest expense

Reimbursable cost expenses

Gain or loss on disposal of assets

Non-operating revenue and expense

Customer facility charges

Passenger facility charges

Broadmoor operating revenues

Broadmoor operating expenses

FBOs

Building leases

Land leases

Other leases and fees

Operating revenues Totals

Concessions

Auto parking

Rental car - car rentals

Rental car - facility rent

Commerce ground transportation

Fund   10 - General Fund
Operating revenues

Terminal space rentals - non airline

Terminal space rentals - airline

Landing fees

Income Statement
Through 11/30/21

Summary Listing

Classification

Fund Category   Governmental Funds

Fund Type   General Fund
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MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

Income Statement
Through 11/30/21

Summary Listing

Classification

509,589.13 3,943,384.08 .00 3,943,384.08 .00 (3,943,384.08)

435,673.56 2,263,957.38 2,937,516.67 (673,559.29) 7,050,040.00 4,786,082.62

99,646.17 223,260.31 281,125.00 (57,864.69) 674,700.00 451,439.69

62,138.53 380,339.28 647,732.50 (267,393.22) 1,554,558.00 1,174,218.72

5,474.24 33,351.50 73,604.17 (40,252.67) 176,650.00 143,298.50

3,549.99 18,517.15 25,516.67 (6,999.52) 61,240.00 42,722.85

20,571.09 108,996.36 199,819.58 (90,823.22) 479,567.00 370,570.64

4,101.62 9,320.03 6,379.17 2,940.86 15,310.00 5,989.97

(12,968.00) 12,880.00 139,333.33 (126,453.33) 334,400.00 321,520.00

233.66 1,016.93 6,658.33 (5,641.40) 15,980.00 14,963.07

9,127.56 77,029.68 122,781.25 (45,751.57) 294,675.00 217,645.32

4,775.61 27,909.40 32,979.17 (5,069.77) 79,150.00 51,240.60

12,444.64 133,802.73 197,472.92 (63,670.19) 473,935.00 340,132.27

25,384.57 37,117.80 24,825.00 12,292.80 59,580.00 22,462.20

18,959.27 65,428.36 88,458.33 (23,029.97) 212,300.00 146,871.64

3,871.82 30,487.16 39,375.00 (8,887.84) 94,500.00 64,012.84

.00 .00 41,666.67 (41,666.67) 100,000.00 100,000.00

.00 .00 20,833.33 (20,833.33) 50,000.00 50,000.00

.00 .00 125,000.00 (125,000.00) 300,000.00 300,000.00

$692,984.33 $3,423,414.07 $5,011,077.08 ($1,587,663.01) $12,026,585.00 $8,603,170.93

452,281.00 2,261,405.00 .00 2,261,405.00 .00 (2,261,405.00)

$452,281.00 $2,261,405.00 $0.00 $2,261,405.00 $0.00 ($2,261,405.00)

3,868,132.24 18,162,296.46 6,507,549.58 11,654,746.88 15,618,119.00 (2,544,177.46)

1,145,265.33 5,684,819.07 5,011,077.08 673,741.99 12,026,585.00 6,341,765.93

$2,722,866.91 $12,477,477.39 $1,496,472.50 $10,981,004.89 $3,591,534.00 $8,885,943.39

Depreciation Totals

Grand Total Net Gain (Loss)

Grand Totals

REVENUE TOTALS

EXPENSE TOTALS

Emergency repairs

Business development

Operating expenses Totals

Depreciation

Depreciation

Operating supplies

Publications, subscriptions, memberships, etc.

Repairs and maintenance

Small equipment

Contingency

Rentals and leases

Insurance

Advertising, printing and binding

Promotional activities

Other current charges and obligations

Professional services

Other contractual services

Travel and training

Communiations

Utility services

Capital contributions

Operating expenses

Personnel services
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2022 1870783 1766994 1582459 1840835 1614185
2021 611290 767485 743365 926512 834587 763375 735131 699104 993500 1166582 1332640 1707683
2020 1693639 1465826 1482983 1688471 1382894 1461166 1414955 1253245 1006396 305847 409453 622404
2019 1157880 1319448 997702 1193707 1171956 1114742 1144401 1081933 1352795 1348310 1369108 1388974
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month  

November 2021

FY 22 Budget - Average 
Monthly Revenue 

($949,553)



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2022 475489 656101 850419 748420 692984
2021 788272 628561 641559 625891 576630 981507 768156 632342 611610 614830 714835 961373
2020 264978 1077831 704819 802144 754800 722727 995620 637669 621479 662302 676330 1093523
2019 467701 823824 563350 714938 546502 766012 666544 750376 670406 579071 685414 1480804
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month  

November 2021

FY 22 Budget -
Average Monthly

Expenses 
($887,986)
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Greater Asheville Regional Airport Authority 

Project Report - January 2022

      

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 01/01/2022)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 01/01/2022)
Start Date End Date

Current Project Status                           

(as of 01/01/2022)

1 Apron Expansion South

Terminal apron to be 

expanded and added for 

aircraft use.

Parrish and Partners $821,196.00 N/A N/A $915,061.00 111.4% $1,736,257 93.0% $1,614,573 Nov-18 Dec-21 Project Management in process.

2
Terminal Building 

Renovations

Phase 2 - Terminal 

Building Modernization 

Design

Gresham Smith $12,608,794.00 N/A N/A $0.00 0.0% $12,608,794 63.3% $7,975,877 Nov-19 Mar-22
Design Development continues to 

progress.

3
Terminal Building 

Renovations
Pre-Construction CMR Hensel Phelps $1,088,270.00 N/A N/A $0.00 0.0% $1,088,270 80.3% $874,361 Dec-20 Mar-22 CMR Pre-Construction phase services. 

4
Air Traffic Control 

Tower
Design new facility Pond Company $4,157,923.00 N/A N/A $0.00 0.0% $4,157,923 8.8% $366,377 Mar-21 Sep-22 Design is progressing.

5 Parking Lot D Restart
Continue design of parking 

lot across highway 280.
AVCON $25,000.00 N/A N/A $0.00 0.0% $25,000 38.0% $9,509 Jun-21 Dec-21 Awaiting permits to commence work.

6
South GA Apron 

Rehabilitation
Design apron rehabilitation Parrish and Partners $565,432.00 N/A N/A $0.00 0.0% $565,432 6.9% $38,943 Jun-21 Apr-22 Design is progressing.

7 Airport Master Plan
Update current Master 

Plan
CHA $989,004.00 N/A N/A $0.00 0.0% $989,004 0.0% $0 Jul-21 Sep-22 Document preparation continues.

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 01/01/02022)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 01/01/2022)
Start Date End Date

Current Project Status                           

(as of 01/01/2022)

1 Apron Expansion South

Terminal apron to be 

expanded and added for 

aircraft use.

Parrish and Partners
Amount in Design 

Fees

Zachary 

Construction
$9,087,857 $305,066 3.36% $9,542,250 61.0% $5,730,278 Sep-19 Dec-21

Resolution of pavement is under 

review.  Final close out documents are 

being prepared.

2 Parking Lot D Restart
Construct parking lot 

across highway 280
AVCON Inc

Amount in Design 

Fees

Chatham Civil 

Construction
$297,567 $0 0.00% $489,328 0.0% $0 Aug-21 Apr-22

Construction pending permits 

issuance.

*(bal of approved 

contract)

Design Phase

Construction Phase
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Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  Executive Director Supervision
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