REGIONAL AIRPORT

REVISED AGENDA
Greater Asheville Regional Airport Authority Regular Meeting
Friday, May 13, 2022, 8:30 a.m.
Conference Room at Administrative Offices

NOTICE TO THE PUBLIC: The Airport Authority welcomes comments from the public on
any agenda item. Comments are received prior to the Board’s discussion of the agenda
item. Comments are limited to five minutes. In compliance with the state-wide mandate
for COVID-19, members of the public may attend the Authority Board meeting at 8:30
a.m. on Friday, May 13, 2022 via Webex: 1-844-621-3956; Meeting Number (access
code): 2632 820 5572
L. CALL TO ORDER
II. PRESENTATIONS:

A. Terminal Presentation — Brad Sucher, Gresham and Smith ()
III.  FINANCIAL REPORT (Hocument))
IV. CONSENT ITEMS:

A. Approval of the Greater Asheville Regional Airport Authority April 8, 2022
Regular Meeting Minutes (documenﬁ)

B.  Approval of Insurance Renewals ()

C. Approval of the Greater Asheville Regional Airport Authority April 8, 2022
Closed Session Minutes

V. OLD BUSINESS: None
VI.  NEW BUSINESS:

A. Approval of Administrative Policy and Procedure for Airport Peer-to-Peer
Vehicle Sharing Business Regulation 117.01 ()
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VIII.

IX.

B.  Approval of Transfer of Sick Leave Policy ()

C. Approval of Standard Form of Agreement between Owner and Program
Manager with Parsons Transportation Group, Inc. for Terminal Building
Modernization and Expansion Project Program Management Services

(:documenﬂ)

D. Approval of Agreement for Landside Landscaping Services ()
DIRECTOR’'S REPORT:
A. Meeting with Bond Rating Agencies

INFORMATION SECTION:
(Staff presentations will not be made on these items. Staff will be available to address questions
from the Board.)

A.  March 2022 Traffic Report (Hocument)

B. March 2022 Monthly Financial Report (Qdocumenﬂ)

C. May 2022 Development/Project Status Report (Qdocumenﬂ)

D. Potential Board Items for the Next Regular Meeting:
¢ None identified at this time
PUBLIC AND TENANTS' COMMENTS

In compliance with the state-wide mandate for COVID-19, Public and Tenant
Comments will be as follows:

1. Please fill out a Comment Card located on the airport website here:
https://flyavl.com/boardcomment by 3:00 pm on Thursday, May 12, 2022

2. Comments received, as specified above, shall be read during this Agenda
period

CALL FOR NEXT MEETING: June 10, 2022
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XI.  CLOSED SESSION:

Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion
of Industries or Other Businesses in the Area Served by the Authority, Including
Agreement on a Tentative List of Economic Development Incentives that may be

Offered by the Authority in Negotiations.
XII. AUTHORITY MEMBER REPORTS:
A. Key Strategic Elements ()

XIII. ADJOURNMENT

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of
convenience to the public. It is not the official agenda. Although every effort is made to
provide complete and accurate information in this agenda, the Greater Asheville Regional
Airport Authority does not warrant or guarantee its accuracy or completeness for any
purpose. The agenda is subject to change before andyor during the Board meeting.
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Exterior Finish Materials
Interior Finish Materials
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Exterior Finish
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LANDSIDE

EXTERIOR FINISH REVIEW

Metal Cladding

HIGH-PERFORMANCE COATING SELECTIONS:

[1]

METEOR SHOWER

MOMA BLACK |

BLACK ETCHED STEEL




LANDSIDE

EXTERIOR FINISH REVIEW

Stone + Wood*

OTHER MATERIAL SELECTION

PRECAST CONCRETE - 163 GREY

*SUBLIMATED ALUMINUM - NATURAL WALNUT

FULL-DEPTH STONE - T.B.D.
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LANDSIDE

EXTERIOR FINISH REVIEW

ing

Fritted Glaz

DOT FADE GRADIENT FRIT PATTERN

NO FRITTING

WITH FRITTING APPLIED
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AIRSIDE

EXTERIOR FINISH REVIEW

Cladding Tones

HIGH-PERFORMANCE COATING SELECTIONS:
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METEOR SHOWER
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SHADOWED / OVERCAST NEUTRAL APPEARANCE BETWEEN EXTREMES LOW SUN / DIRECT LIGHT

A




Interior Finish



=
o
o
14
()
-
O
L

[}
Z
=
2]
<
[




HOLDROOM

EXISITING

20



HOLDROOM

NEW

1. ACOUSTICAL
CEILING PANELS

2. WOOD ACCENT

3. STONE

4. PORCELAIN TILE

5. TERRAZZO FLOORS
6. CARPET TILE

7. METAL WALL
PANEL

8. METAL COLUMN
WRAPS

9. ELECTROCHROMIC
GLAZING

¢

21



CHECKPOINT

EXISITING
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CHECKPOINT

NEW

1. ACOUSTICAL METAL
CEILING PANELS

2. CUSTOM SOLID SURFACE
WALL PANELS

3. METAL COLUMN WRAPS

4. GLASS WALL PANELS

5. TERRAZZO FLOORS
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TICKETING

EXISITING




TICKETING /




TICKETING

NEW

1. ACOUSTICAL
CEILING PANELS

2. WOOD ACCENT

3. DECORATIVE METAL
PERFORATED CEILING

4. METAL WALL PANEL

5. TERRAZZO FLOORS

6. STONE

26



MEET+GREET

EXISITING
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MEET+GREET

1. ACOUSTICAL METAL
CEILING PANELS

2. WOOD ACCENT

3. WOOD GRAIN METAL
COLUMN WRAPS

4. COMPACT
LAMINATE PANELS

5. TERRAZZO FLOORS

6. STONE

7. ARTWORK
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BAG CLAIM

EXISITING
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BAG CLAIM

1. ACOUSTICAL
CEILING

2. WOOD ACCENT

jon &=
3. METAL COLUMN Grong Tomsporacon < >
WRAPS

4. TERRAZZO FLOORS

5. PORCELAIN TILE
6. LIVING WALL

7. DECORATIVE METAL
PERFORATED CEILING
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ADMIN AREA

INTERIOR GLAZING REVIEW

Perforated Film

ONE-WAY VISIBILITY PRIVACY FILM:

50% OPENNESS PERFORATION PATTERN

' A WITH PRIVACY FILM APPLIED NO FILM




ADMIN AREA

INTERIOR GLAZING REVIEW

Perforated Film

ONE-WAY VISIBILITY PRIVACY FILM:

50% OPENNESS PERFORATION PATTERN

' N WITH PRIVACY FILM APPLIED NO FILM
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SECOND FLOOR PLAN
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Schedule Update



Schedule Update

= | HENSEL PHELPS Asheville Regional Airport Terminal Modernization

Plan. Build. Manage.

2023 2024 w035
DESCRIPTION: AVL 5.0 20220121 Start Finish DII-L;?L'D:IH MlAIML 1] 1] A SIOIN Y FElmialmlijilAals]on]jo)ijrlMlalmM]I]l]AlS|OINJD)IQFIMLA
(EN BN LY U RN IRUE ICE Belvh IR R BeEl BeR Bl Bl Wbl B el BN BN BN BN IERY BEEE LN BERE IELH N IR S ERE EEE LY IEEE ) IR LN LY R
o = [CGMP 2 (WP2 CER/Civil/BHS/PBB] 1/24/2022 6/10/2022 Design
= CGMP 3 (WP3/4/5 N & 5 Cancourse, ATO/Ticketing Phasing) 5/30/2022 10/7/2022 Bidding/Purchasing
Board Approval
Phase 1 - Enabling 3/1/2022 9/30/2022 7
Phase 2 - CEP & N Concourse Enabling 104172023 1/31/2023 4
< Phase 3 - CEP & N Concourse Expansion 2/1/2023 4/30/2023 3
E Phase 4 - CEP & N Concourse Expansion & N ATO Renovation 5/1/2023 8/30/2023 4 Pha
'-‘i Phase 5 - N Concourse Expansion & N ATO Renovation 8/1/2023 4/30/2024 8 1 Pha
% Phase 6 - N Concourse Expansion & 5 ATO Renovation 5/1/2024 7/31/2024 3 1 1 ase 6
£ [Phase 7 - S Concourse & SSCPE ion & § ATO Renovati 8/1/2024 4/30/2025 9 H I I
Phase 8 - S Concourse & SSCP Expansion 5/1/2025 12/31/2025 8 1 1 1 B
Phase 9 - Temp SSCP Renavation 1/1/2026 | 3/31/2026 3 1 1
1 1 1 1 1 1 H H
1 1 1 1 1 1 1
CGMP 1 - Lighting Vault & Equipment y12022 | wnsi02 | v 1 1 1 [ T ] |
CGMP 1 - Dermo / Prep CEP & Telecom Re-route 41/2022 | g/30f2022 5 H 1 1 1 H H H
CGNP 1 - Parking Lot Improverments 4712022 8/3/2022 4 | 1 1 1 1 1 1
CGIP 2 - Central Energy Plant 5/1/2022 £/30/2023 12 Central Energy Plant 1 1 1 1
CGMP 3 - North Concourse Enabling (South Hold Reom & Temp Baggage) 11/1/2022 1/31/2023 £ 1
2 |eenies-tempcais 12/1/2022 | 2/28/2023
E CGMP 3 - North Concourse Gates (12-6) 3/1/2023 B8/30/2024 12
"i CGMP 3 - North Ticketing Hall / ATO 91,2023 4/30/2024 12 N ATO Renovation
1_5-_; CGMP 3 - Lyl 2 Admin Space 9/1/2023 4/30/2024 12 Lvl 2 Admin Renowvation
us-_, CGMP 3 - South Baggage Expansion 9/1/2023 4/30/2024 12 5 Baggage Expansion
CGHP 3 - South Ticketing Hall / ATO 9/1/2024 E/30/2025 12 | 5 ATO Renovation 1
CGMP 3 - North Baggage Renovation 3/1/2024 B/f30/2025 12 N Baggage Expansion 1
CGMP 3 - South Concourse (Gates 5-1) 771/2024 12/31/2025 12
CGMP 3 - Central $5CP & Vertical Cireulation 104172024 11,/30/2025 17
CGIVIP 3 - Reno Temp SSCP 2012026 43072026 3 | S5CP




Temp South Holdroom



Program Steps
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Asheville Regional Air

port

Executive Summary

Designated for O&M Reserve
Designated for Emergency Repair

Unrestricted, Undesignated
Total

March-22
AIRPORT ACTIVITY
Variance to Calendar Variance to
Month Prior Year Year to Date Prior Year
Passenger Enplanements 67,677 73.4% 157,233 85.7%
Aircraft Operations
Commercial 1,676 (8.3%) 4,544 3.3%
Scheduled Flights 771 (3.9%)
Flight Cancellations 51
Seats 81,074 (0.3%) 211,528 18.4%
Load Factor 83.5% 74.0% 74.3% 56.8%
General Aviation 3,314 (6.0%) 9,221 14.1%
Military 491 41.5% 1,274 82.5%
FINANCIAL RESULTS
Variance Fiscal Variance
Month to Budget Year to Date to Budget
Operating Revenues $ 1,672,322 28.5% $ 14,306,341 22.2%
Operating Expenses 1,101,373 5.9% 7,053,280 (24.6%)
Net Operating Revenues before Depreciation $ 570,949 $ 7,253,061
Net Non-Operating Revenues $ 553,178 81.4% $ 14,197,026 * 417.2%
* Includes CARES funds $3,257,883 and
Travelers settlement $7,000,000
Grants:
FAA AIP Grants $ 785,371 $ 5,136,360
NC Dept of Transportation Grants - 4,252,332
Total $ 785,371 $ 9,388,692
CASH
Restricted $ 13,053,765

6,038,279
650,000
19,641,822

$ 39,383,866

RECEIVABLES PAST DUE

Advertising Customers
Allegiant
American
Delta
Elite
FAA
Paradies
Signature
Spirit
TSA
United
World Fuel Services
Worldwide
Miscellaneous
Total
% of Total Receivables

Total 1-30 Days 31-60 Days Over 60 Days
12,305 3,550 2,205 6,550
2,128 - 2,128 -
4,126 - 4,126 -
85,909 170 3,995 81,744
280 - - 280
147 - - 147
2,059 1,329 - 730
2,940 2,940 - -
341 - - 341
8,290 1,240 - 7,050
13,166 581 12,584 -
1,758 - 1,758
250 - 250
10,089 6,983 125 2,982
$ 143,788 $ 16,793 $ 25,163 $ 101,832
12.63%

Note: Excludes balances paid subsequent to month-end.

REVENUE BONDS PAYABLE

Parking Garage Revenue Bond, Series 2016A
Parking Garage Taxable Revenue Bond, Series 2016B

Original Amount Current Balance
$ 15,750,000 $ 14,990,000
5,250,000 -
$ 21,000,000 $ 14,990,000

CAPITAL EXPENDITURES

Annual Budget
Year-to-Date Spending

$ 43,911,947
$ 10,303,601




REGULAR MEETING
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

April 8, 2022

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, April 8, 2022
at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, Asheville
Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC 28732.

MEMBERS PRESENT: Matthew C. Burril, Chair; Brad Galbraith, Vice-Chair; George H.
Erwin, Jr.; Susan Russo Klein; and Britt Lovin

MEMBERS ABSENT: Carl H. Ricker, Jr.; and Thomas M. Apodaca

STAFF AND LEGAL COUNSEL PRESENT: Cindy Rice, Authority Legal Counsel; Lew
Bleiweis, Executive Director; Michael Reisman, Deputy Executive Director; Tina Kinsey,
Director of Marketing, Public Relations & Air Service Development; Janet Burnette,
Director of Finance and Accounting; Shane Stockman, IT Director; John Coon, Director
of Operations and Maintenance; Christina Madsen, Airport Properties and Contracts
Manager; Jared Merrill, Airport Planning Manager; Samuel Sales, Chief of Public Safety;
Angela Wagner, Director of Administration and Human Resources; Michael Merideth,
Systems Administrator; and Ellen Heywood, Clerk to the Board

PRESENT IN PERSON: Brad Sucher, Gresham Smith; Kerry Friedman, Patla, Straus,
Robinson and Moore, P.A.; Adam White, FAA

ALSO PRESENT VIA TELEPHONE: John Kasuda, Siemens; Jon McCalmont, Parrish
and Partners; James Moose; Avcon; Paul Puckli, CHA Consulting; Bill Case, PFM Financial
Advisors; Jon Mize, Womble Bond Dickinson (US), LLP

CALL TO ORDER: The Chair called the meeting to order at 8:30 a.m.

The Director requested a moment to introduce Adam White, Interim Manager, Air Traffic
Control Tower; Kerry Friedman with Patla, Straus, Robinson and Moore; Jon Mize with
Womble Bond Dickinson; Bill Case with PFM Financial Advisor; and Angela Wagner, the
Authority’s Director of Administration and Human Resources.

PRESENTATIONS: None



FINANCIAL REPORT: A review of enplanements, aircraft operations, and general
aviation activity for the month of February was provided by the Director. The Board
requested that staff include a benchmark against 2019 statistics for future meetings. The
Director confirmed that 2019 information would be verbally shared with the Board at the
meetings. Janet Burnette reported on the financial activity for the month of February.

CONSENT ITEMS: The Chair stated that Consent Item B, Approval of the Greater
Asheville Regional Airport Authority March 11, 2022 Closed Session Minutes, would be
pulled for review in Closed Session.

A. Approval of the Greater Asheville Regional Airport Authority March 11,
2022 Regular Meeting Minutes: Mr. Erwin moved to approve the Greater Asheville

Regional Airport Authority March 11, 2022 Regular Meeting Minutes. Ms. Russo Klein
seconded the motion and it carried unanimously.

OLD BUSINESS:

A. Public Hearing and Final Adoption of the Authority’s Amended Ordinance
of Airline Rates, Fees and Charges for the Asheville Regional Airport: Mr. Lovin
moved to open the floor to public comments at 8:39 a.m. Mr. Erwin seconded the motion
and it carried unanimously. There being no public comments, Ms. Russo Klein moved to
close the floor to public comments at 8:40 a.m. Mr. Lovin seconded the motion and it
carried unanimously.

Mr. Erwin moved to adopt Amended Ordinance No. 201601-8 to Implement the Schedule
of Airline Rates, Fees and Charges for the Asheville Regional Airport for FY2022/2023.
Ms. Russo Klein seconded the motion and it carried unanimously:

[INTENTIONALLY LEFT BLANK]



GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

AMENDED ORDINANCE NO. 201601-8

AN ORDINANCE TO IMPLEMENT A SCHEDULE OF AIRLINE RATES, FEES AND CHARGES
FOR THE ASHEVILLE REGIONAL AIRPORT.

IT IS HEREBY ENACTED AND ORDAINED BY THE GREATER ASHEVILLE REGIONAL AIRPORT
AUTHORITY AS FOLLOWS:

Section 1. CITATION.

1.1 This Ordinance may be cited as the "Airline Rates, Fees & Charges Ordinance".

Section 2: FINDINGS.

2.1 The Greater Asheville Regional Airport Authority was created by Session Law 2012-121, which
was ratified by the General Assembly of North Carolina on June 28, 2012.

2.2 Section 1.6(a)(7) of Session Law 2012-121 gives the Greater Asheville Regional Airport
Authority the ability to, among other things: "[m]ake all reasonable rules, regulations, and policies as it
may from time to time deem to be necessary, beneficial or helpful for the proper maintenance, use,
occupancy, operation, and/or control of any airport or airport facility owned, leased, subleased, or
controlled by the Authority . . . ".

2.3 Section 1.6(a)(6) of Session Law 2012-121 gives the Greater Asheville Regional Airport
Authority the authority to: "[c]harge and collect fees, royalties, rents, and/or other charges, including fuel
flowage fees for the use and/or occupancy of property owned, leased, subleased, or otherwise controlled
and operated by the Authority or for services rendered in operation thereof.".

2.4 Section 1.6(a)(21) of Session Law 2012-121 gives the Greater Asheville Regional Airport
Authority the ability to: "“[e]xercise all powers conferred by Chapter 63 of the General Statutes [of the State
of North Carolina] or any successor Chapter or law.".

2.5 North Carolina General Statute Section 63-53(5) further gives the Greater Asheville Regional
Airport Authority the authority: "[t]o determine the charge or rental for the use of any properties under
its control and the charges for any services or accommodations and the terms and conditions under which
such properties may be used, provided that in all cases the public is not deprived of its rightful, equal, and
uniform use of such property.".

2.6 The Greater Asheville Regional Airport Authority is obligated under federal law to maintain an
airport user fee and rental structure that, given the conditions of the Airport makes the Airport as
financially self-sustaining as possible.

2.7 The Greater Asheville Regional Airport Authority is further obligated under federal law to
establish an airport user fee structure that is fair and reasonable to all users, and not unjustly
discriminatory.

2.8 In or around Fall 2014, the Greater Asheville Regional Airport Authority contracted with an
airport consulting firm, who conducted a comprehensive airline rate and charge study at the Airport, in
accordance with the methodology stated in the Rates and Charges Policy promulgated by the Office of
the Secretary of the Department of Transportation and by the FAA.



2.9 Since approximately February 2015, the Greater Asheville Regional Airport Authority has
consulted with and made repeated, good faith efforts to reach an agreement regarding rates, fees and
charges with the Airlines, and to resolve all disputes asserted by the Airlines, and after adequate and
timely consultation with the Airlines and with the airport consulting firm, Greater Asheville Regional
Airport Authority now desires to implement, by ordinance, the fair, reasonable and not unjustly
discriminatory rates and charges structure as proposed by the airport consulting firm.

Section 3. PURPOSE AND SCOPE

3.1 The Greater Asheville Regional Airport Authority finds and determines that it is in the public
interest to establish a schedule of Airline rates, fees and charges by ordinance.

3.2 This Airline Rates, Fees & Charges Ordinance shall be applicable to all Airlines utilizing the
Asheville Regional Airport.

Section 4. EFFECTIVE DATE

4.1 The Airline Rates, Fees & Charges Ordinance shall take effect as of the 9th day of December,
2016.

Section 5. DEFINITIONS

5.1 “Affiliate” shall mean any airline or other entity designated in writing by Airline as an Affiliate
that is operating under the same flight code designator and is: (1) a parent or subsidiary of Airline or is
under the common ownership and control with Airline or (2) operates under essentially the same trade
name as Airline at the Airport and uses essentially the same livery as Airline or (3) is a contracting ground
handling company on behalf of Airline at the Airport.

5.2 "Airline(s)" shall mean each airline providing commercial passenger service to and from the
Airport and using the Airport Terminal Building to enplane and deplane passengers or cargo service to and
from the Airport.

5.3 [RESERVED]
5.4 "Airlines' Revenue Landed Weight" is for the applicable Fiscal Year the sum of the products

determined by multiplying each Revenue Aircraft Arrival by each of the Airlines by the applicable Certified
Maximum Gross Landed Weight of the aircraft making the Revenue Aircraft Arrival.

5.6 "Airport" is the Asheville Regional Airport as it presently exists and as it is hereafter modified
or expanded.

5.7 "Airport Operating Requirement" for any Fiscal Year, consists of all of the following: (1)
Operation and Maintenance Expenses; (2) O&M Reserve Requirement; (3) Depreciation; (4) Amortization;
(5) Debt Service; (6) coverage required on any Bonds; (7) fund deposits required under any Bond
Ordinance; (8) the net amount of any judgment or settlement arising out of or as a result of the ownership,
operation or maintenance of the Airport payable by Authority during any Fiscal Year. This amount would
include, but not be limited to, the amount of any such judgment or settlement arising out of or as a result
of any claim, action, proceeding or suit alleging a taking of property or an interest in property without just




or adequate compensation, trespass, nuisance, property damage, personal injury or any other claim,
action, proceeding or suit based upon or relative to the environmental impact resulting from the use of
the Airport for the landing and taking off of aircraft; and (9) any and all other sums, amounts, charges or
requirements of the Airport to be recovered, charged, set aside, expensed or accounted for during any
Fiscal Year, or the Authority's accounting system.

5.8 "Amortization" is the amount determined by dividing the net cost of each Airport non-
depreciating asset by an imputed estimated life for the asset as determined by the Authority.

5.9 "Assigned Space" means for each Airline, those areas and facilities in the Terminal Building
and those areas adjacent to and outside the Terminal Building which are assigned to such Airline for its
Preferential use.

5.10 "Authority" means the Greater Asheville Regional Airport Authority.
5.11 "Bond Ordinance" is any ordinance, resolution or indenture authorizing the issuance of

Bonds for or on behalf of the Airport or Authority, including all amendments and supplements to such
ordinances, resolutions and indentures.

5.12 "Bonds" are all debt obligations issued for or on behalf of the Airport or the Authority
subsequent to July 1, 2009, except obligations issued by or on behalf of the Authority for a Special Facility.

5.13 "Capital Charge or Capital Charges" charges that include Amortization, Depreciation and Debt
Service.

5.14 "Capital Outlay" is the sum of one hundred thousand dollars ($100,000) or as otherwise
determined by the Authority.

5.15 "Certified Maximum Gross Landed Weight" or "CMGLW" is, for any aircraft operated by any
of the Airlines, the certified maximum gross landing weight in one thousand pound units of such aircraft
as certified by the FAA and as listed in the airline's FAA approved “Flight Operations Manual”.

5.16 "Debt Service" for any Fiscal Year is the principal, interest and other payments required for
or on account of Bonds issued under any Bond Ordinance.
5.17 "Depreciation" is the amount which is the net cost of any Airport asset, except a non-
depreciating asset, divided by its estimated useful life as determined by the Authority.

5.18 "Enplaned Passengers" are the originating and on-line or off-line transfer passengers of each
of the Airlines serving the Airport enplaning at the Airport.

5.19 "Fiscal Year" is July 1st of any calendar year through June 30th of the next succeeding
calendar year, or such other fiscal year as Authority may subsequently adopt for the Airport.

5.20 "Holdrooms" means the gate seating areas currently situated in the Airport Terminal
Building, as they now exist or as they may hereafter be modified or expanded or constructed by Authority
within or as part of the Terminal Building for use by Airline and the other Airlines for their Joint Use.



5.21 "Joint Use Formula" is, for any Fiscal Year, the formula used for prorating Terminal Building
Rentals for Joint Use Space.

5.22 "Joint Use Space" means that common use space not assigned, which Airline uses on a joint
use basis with other airline tenants.

5.23 "Landing Fees" are the airfield related charges calculated by multiplying the landing fee rate
established in the Schedule of Rates, Fees and Charges for the applicable Fiscal Year by the applicable
Certified Maximum Gross Landed Weight (“CMGLW”) of Revenue Aircraft Arrivals.

5.24" Operation and Maintenance Expenses" or "O&M Expenses" are, for any Fiscal Year, the total
costs and expenses, incurred or accrued by the Authority for that Fiscal Year, in providing for the
administration, operation, maintenance and management of the Airport, including, without limitation,
the performance by Authority of any of its obligations related to the Airport.

5.25 “O&M Reserve Requirement” is the requirement adopted by the Authority that defines the
amount of operating cash reserves to be available within the O&M Reserve Fund. The O&M Reserve
Requirement may be revised from time to time and is currently set to equal at least six (6) months of the
annual O&M Expenses budgeted for the current Fiscal Year.

5.26 "Passenger Facility Charge (PFC)" is the charge imposed by the Authority pursuant to 49
U.S.C. App. 513, as amended or supplemented from time to time, and 14 CFR Part 158, as amended or
supplemented from time to time, or any other substantially similar charge lawfully levied by or on behalf
of the Authority pursuant to or permitted by federal law.

5.27 "Preferential Use Space" means that Assigned Space for which Airline holds a preference as
to use, and which may be used on a non-preferential basis by another airline or tenant.

5.28 "Rentable Space" is that space within the Airport Terminal Building which has been
constructed or designated as rentable space by Authority, including such deletions therefrom and
additions thereto as may occur from time-to-time.

5.29 “Revenue Aircraft Arrival” is an airline aircraft landing at Airport, excluding those returning
to the Airport due to an emergency, and for which Landing Fees are charged by Authority.

5.30 "Special Facility" is any Airport facility acquired or constructed for the benefit or use of any
person or persons, the costs of construction and acquisition of which are paid for (a) by the obligor under
a Special Facility agreement, (b) from the proceeds of Special Facility bonds, or (c) both; provided,
however, that Airport facilities built by an Airport tenant under a ground lease or any other agreement
which by its terms is not indicated to be a Special Facility agreement shall not be considered a Special
Facility under this definition.

5.31 "Schedule of Rates, Fees and Charges" is the schedule the rates, fees and charges due by
Airline to the Authority and is reestablished each Fiscal Year.

5.32 "Terminal Building Rentals" are the Terminal Building rents calculated by multiplying the
Terminal Building Rental Rate times the then-applicable square footage of the Assigned Space in question.




5.33 “Loading Bridge Fees” are the fees calculated by dividing the total Loading Bridge
requirement, which currently includes Operating Expenses, Capital Outlay, Debt Service and Debt Service
Coverage, by the total departures.

5.34 “Market Share Exempt Carrier” is any New Airline operating with less than 7% market share
of total enplanements per month. The only fees applicable to a Market Share Exempt Carrier are Landing
Fees and Per Turn Fees, unless the New Airline is leasing preferential space which would be included in
separate rent. An Airline will cease to qualify as Market Share Exempt Carrier at the time that the Airline
meets or exceeds 7% of market share of total enplanements per month for any six (6) of the immediately
preceding twelve (12) months. Once Airline is no longer Market Share Exempt, the Airline will be
responsible for all Terminal and Airfield related rates, fees and charges.

5.35 “New Airline(s)” shall mean any new airline providing new commercial passenger or cargo
service to and from the Airport, using the Airport Terminal Building or cargo building to enplane and
deplane passengers or cargo service to and from the Airport.

Section 6. RATE MAKING METHODOLOGY

6.1 Rates and charges shall be established annually based on the methodology set by the
Authority below and in the Schedule of Rates and Charges referenced in Section 8 below.

6.2 Rates and charges shall be developed under a commercial compensatory rate making
methodology.

6.3 Rates and charges shall be calculated and set at the beginning of each Fiscal Year.

6.4 Terminal Building Operating Requirement.

6.4.1 For purposes of this Ordinance, the Terminal Building Cost Center shall consist of
the current Terminal Building, including the ticketing wing, the Holdrooms, baggage claim
facilities, baggage make-up facilities, and passenger loading bridges/regional boarding ramps, as
well as the areas immediately adjacent to the west side of the terminal building utilized for
baggage tug drives and baggage tug storage, and all public areas, concession areas, and other
leasable areas.

6.4.2 The Terminal Building Operating Requirement shall be calculated as specified in
Sections 6.4.2.1 through 6.4.2.4 below:

6.4.2.1 By summing the elements of the Airport Operating Requirement allocated
to the Terminal Building Cost Center. Currently, this includes O&M Expenses, O&M
Reserve Requirement, net Depreciation, Amortization, Capital Outlay, and Debt Service.

6.4.2.2 By then reducing the total from Section 6.4.2.1 by non-airline revenue
credits applied by the Director. These revenue credits are reimbursements and offsets
to base costs. This results in the Net Terminal Building Operating Requirement.



6.4.2.3 The Net Terminal Building Operating Requirement calculated in Section
6.4.2.2 is then divided by Rentable Space to obtain the Terminal Building Rental Rate.

6.4.2.4 Finally, each Airlines' share of cost is then derived by multiplying the
Terminal Building Rental Rate by the Terminal Building Airlines’ rented space
(preferential use) and Airlines’ share of Joint Use Space as determined by the Joint Use
Formula.

6.4.3. Joint Use Space. Joint Use Space shall be classified as Baggage Make-Up, Baggage
Claim and Gate Area. Airline’s share of the Terminal Building Rentals for Baggage Make-Up and
Baggage Claim Joint Use Space will be determined as follows: (1) eighty-five percent (85%) of the
total rentals due shall be prorated among Airlines using Joint Use Space based upon Airline’s share
of Checked Bags, (2) fifteen percent (15%) of the total rentals due shall be prorated equally among
the Airlines using Joint Use Space. Airline’s share of the Terminal Building Rentals for Gate Area
Joint Use Space will be determined as follows: (1) eighty-five percent (85%) of the total rentals
due shall be prorated among Airlines using Joint Use Space based upon Airline’s share of Enplaned
Passengers, (2) fifteen percent (15%) of the total rentals due shall be prorated equally among the
Airlines using Joint Use Space.

6.4.4  Per Turn Fee for Market Share Exempt Carriers. The Per Turn Fee for Market
Share Exempt Carriers is calculated by dividing the Per Turn requirement by the total estimated
departures.

6.5 Airfield Area Operating Requirement.

6.5.1 For purposes of this Ordinance, the Airfield Area Cost Center consists of those
areas of land and Airport facilities which provide for the general support of air navigation, flight
activity and other aviation requirements of the Airport. The airfield includes runways, taxiways,
the terminal apron, aircraft service areas and those ramp areas not included in any other cost
center, approach and clear zones, safety areas and infield areas, together with all associated
landing navigational aids and Airport facilities, aviation controls, and other systems related to the
airfield. It also includes areas of land acquired for buffer requirements for the landing areas of the
Airport, all land acquired for Airport expansion until the land is used or dedicated to another cost
center, and all Airport noise mitigation facilities or costs. The Airport's triturator facility, storage
areas for airline glycol equipment and tanks, and any fueling facilities and equipment provided to
serve the airlines on the terminal apron are also included in the airfield cost center.

6.5.2 The Airfield Area Operating Requirement shall be calculated as specified in
Sections 6.5.2.1 through 6.5.2.4 below:

6.5.2.1 By summing the elements of the Airport Operating Requirement allocated
to the Airfield Area Cost Center. Currently, this includes the O&M Expenses, O&M Reserve
Requirement, net Depreciation, Amortization, Capital Outlay, and Debt Service.

6.5.2.2 By then reducing the total calculated in Section 6.5.2.1 above by non-
airline revenue credits applied by the Director. These revenue credits are reimbursements

and offsets to base costs. This results in the Net Airfield Area Operating Requirement.

6.5.2.3 The Net Airfield Area Operating Requirement calculated in Section 6.5.2.2



is then divided by the estimated Certified Maximum Gross Landed Weight (CMGLW) of all
Airlines' Revenue Aircraft Arrivals to determine the Airlines' Landing Fee rate.

6.5.2.4 The Airlines' Landing Fee rate is then multiplied by the estimated CMGLW
of the Airlines.

6.5.3 All costs incurred by the Authority for mitigation or damages resulting from noise,
environmental incidents or conditions, aircraft fueling, or other Airport aircraft-related conditions
or activities will also be charged and allocated to the Airfield Area Operating Requirement.

6.5.4 [RESERVED]

6.5.5 Affiliate. Each Affiliate’s operations shall be counted and recorded jointly with
Airline's and shall be at the same rate.

6.5.6 [RESERVED]
6.5.7 Other Cost Centers. All other cost centers are not included as part of the Airlines'

rates, charges and fees. Authority may apply revenues from the other cost centers to offset
expenses at a time, and in an amount, based on the sole discretion of the Director.

6.5.8 Unless otherwise provided herein, all rates, fees and charges are calculated as
described in Schedule of Rates, Fees and Charges referenced in Section 8 below.

Section 7. RENTALS, FEES AND CHARGES

7.1 The Authority shall establish the Schedule of Rates, Fees and Charges at the beginning of each
Fiscal Year.

7.2 Prior to the establishment of the Schedule of Rates, Fees and Charges each Fiscal Year, the
Authority shall formally notify Airline in writing of the anticipated Schedule of Rates, Fees and Charges to
be in effect for the upcoming Fiscal Year. Authority’s notification to Airline shall include notice of the time
and place of a meeting to present the Schedule of Rates, Fees and Charges, expenses and capital charges
used in the calculation, and to answer questions of Airline. The anticipated Schedule of Rates, Fees and
Charges shall be set forth and supported by a document prepared by the Authority.

7.3 So long as Airline has been notified per above, the implementation of the upcoming Schedule
of Rentals and Charges will be effective on the first day of the Fiscal Year.

7.4 Each Airline operating at the Airport shall be responsible for paying those rates and charges
itemized below in the amounts specified in the Schedule of Rates, Fees and Charges in Section 8 below:

7.4.1 Preferential Use Space - Each Airline shall pay the Authority for its use of the
assigned, Preferential Use Space in the Terminal.

7.4.2 Joint Use Space — Each Airline shall pay the Authority its share of rentals on Joint
Use Space used by Airline in common with other airline tenants.

7.4.3 Landing Fees —For its use of the airfield, apron and appurtenant facilities, Airline



shall pay a landing fee for each and every aircraft landed by the Airline at the Airport except as
otherwise noted herein.

7.4.4 Passenger Facility Charge. Airline shall comply with all of the applicable
requirements contained in 14 CFR Part 158 and any amendments thereto. Airline shall pay the
Authority the Passenger Facility Charge applicable to all of Airline’s revenue passengers enplaning
at the Airport imposed by the Authority from time to time pursuant to applicable Federal law and
regulations.

7.4.5 Other Fees and Charges. Airline shall also pay all miscellaneous charges assessed to
and owed by Airline to the Authority including, but not limited to, the cost of utilities and services,
employee parking fees, telecommunications charges, paging system fees, triturator fees, skycap
services, preconditioned air and fixed ground power fees, security measures, such as key cards
and identification badges and the like, common use fees and common equipment charges, and
law enforcement fees (net of TSA reimbursement).

7.4.5.1 Such other fees and charges shall be detailed by the Authority in the
Schedule of Rates, Fees and Charges.

Section 8. SCHEDULE OF RATES, FEES AND CHARGES

8.1 The Authority's 2022-2023 Schedule of Rates, Fees and Charges effective July 1, 2022 is
attached hereto and incorporated herein by reference as Exhibit A.

Section 9. PAYMENT OF RENTALS, FEES AND CHARGES

9.1 Airlines shall pay for space rentals for Preferential Use Space and Joint Use Space, monthly,
without invoice, demand, set-off, or deduction on or before the first (1*) day of each calendar month.

9.2 On or before the fifteenth (15™) day of each month, Airlines shall pay for their Landing Fees
for the immediately preceding month.

9.3 Airlines shall report to the Authority on or before the fifteenth (15%) day of each month the
Airlines actual operating activity for the prior month by submitting a written report. All such monthly
reports shall be submitted on a standardized form provided by the Authority, such form shall act as the
actual invoice.

9.4 Payment for all other fees and charges shall be invoiced by the Authority and shall be due
upon receipt of the Authority’s invoice. Such payments shall be deemed delinquent if not received within
thirty (30) calendar days of the date of such invoice.

9.5 Except as provided above, or if such payments or reporting is under dispute by Airline, Airline
shall be in violation of this Ordinance if its payments and reporting information required above are not
received by the Authority on or before the fifteenth (15") day of the month in which they are due.

9.6 Security Deposit. If in the reasonable business discretion of the Authority, it is determined that
the financial condition of Airline, at the beginning of air service at the Airport, or an incumbent Airline that
has displayed an irregular payment history, then Airline may be required to submit a cash security deposit in
an amount not to exceed the equivalent of six (6) months estimated rentals, fees and charges.



9.6.1 In the event that the Authority determines a security deposit is required, the Airline
shall deposit such sum with the Authority within thirty (30) days of being so notified by the
Authority, and such sum shall be retained by Authority as security for the faithful performance of
Airline's obligation hereunder.

9.6.2 The Authority shall have the right, but not the obligation, to apply said security
deposit to the payment of any sum due to Authority which has not been paid in accordance with
this Ordinance, including, but not limited to, reimbursement of any expenses incurred by
Authority in curing any default of Airline, or to the cost of restoring the Assigned Space or its
furnishings, fixtures or equipment to their original condition, reasonable wear and tear excepted.

9.6.3 In the event that all or any portion of the security deposit is so applied, the Airline
shall promptly, upon demand by Authority, remit to Authority the amount of cash required to
restore the security deposit to its original sum.

9.6.4 An Airline's failure to remit the amount of cash required to restore the security
deposit in accordance with Section 9.6.3 above within ten (10) calendar days after its receipt of
such demand shall constitute a breach of this Ordinance.

9.6.5 If said deposit shall not have been applied for any of the foregoing purposes, it shall
be returned to Airline, without interest, within sixty (60) days of the Airline ceasing operation at
the Airport. The Authority will not pay interest on any security deposit.

9.7 Airlines shall pay all rates, fees and charges established herein to the Authority monthly,
without set-off, and except as specifically provided above, without invoice or demand therefore, in lawful
money of the United States of America, by check payable to Authority delivered or mailed to the Authority
or by wire transfer to the Authority.

Section 10. PENALTIES AND ENFORCEMENT

10.1  Unless otherwise specified herein, violation of any provision of this Airline Rates, Fees &
Charges Ordinance shall be enforced in accordance with, and subject to the penalties specified in, this
Section 10.

10.2  In addition to any civil or criminal penalties set out in this Section 10. or in any other
Section or Subsection herein, this Airline Rates, Fees & Charges Ordinance may be enforced by an
injunction, order of abatement, or other appropriate equitable remedy issuing from a court of competent
jurisdiction.

10.3  This Airline Rates, Fees & Charges Ordinance may be enforced by one, all or a combination
of the penalties and remedies authorized and prescribed in this Section 10, or elsewhere herein, except
that any provision, the violation of which incurs a civil penalty, shall not be enforced by criminal penalties.

10.4  Except as otherwise specified herein, each day's continuing violation of any provision of
the Airline Rates, Fees & Charges Ordinance is a separate and distinct offense.



10.5 A violation this Airline Rates, Fees & Charges Ordinance shall not be a misdemeanor or
infraction under N.C. Gen. Stat. §14-4; however, civil penalties shall be assessed and civil citations issued
for the administrative violation of any provision_in accordance with Section 10.6 through 10.7 below.

10.6 The Executive Director shall authorize specific Authority personnel to enforce all
administrative violations of this Airlines Rates, Fees & Charges Ordinance.

10.7 Upon any administrative violation of this Airline Rates, Fees & Charges Ordinance, personnel
designated in accordance with Section 10.6 shall cause a civil citation to be issued to the violator.

10.7.1 All civil citations shall be hand-delivered to the violator or shall be mailed by first
class mail addressed to the last known address of the violator. The violator shall be deemed to
have been served upon hand-delivery or the mailing of the civil citation.

10.7.2 Unless otherwise expressly specified herein the civil penalty associated with each
civil citation issued for an administrative violation of this Airline Rates, Fees & Charges Ordinance
shall be as follows: By a fine of up to $500.00.

10.8 Any person may submit, within ten (10) days of receipt of a civil violation, a written request
that the Executive Director review the civil citation, in accordance with Sections 10.8.1.1 through 10.8.3
below.
10.8.1 A request to the Executive Director shall be in writing and shall be hand delivered
to the Office of the Executive Director and must be signed for by and employee of the Authority,
or shall be mailed to the Executive Director by certified mail, return receipt requested.

10.8.2 Arequest to the Executive Director must specify in detail all of the reasons why the
civil citation should be modified or withdrawn and must provide a mailing address for the
Executive Director to submit a response to the request.

10.8.3 Within ten (10) days of receipt of a request in accordance with Section 10.8.1, the
Executive Director shall mail a written decision to the requesting party at the address provided.

10.8.4 Unless a written request for review in accordance with Section 10.8.1 above, civil
penalties issued via civil citation for an administrative violation of any Section of this Airport Rates,
Fees and Charges Ordinance shall be due and payable to the Authority within 30 days of receipt.

10.8.5 If a written request for review is appealed and the civil citation is not withdrawn,
payment of the civil penalty shall be due and payable to the Authority within 30 days of issuance
of the Executive Director's written decision to the violator.

10.8.6 Unless other provided, if the violator fails to respond to a citation within 30 days
of issuance and pay the fine prescribed therein, the Authority may institute a civil action in the
nature of a debt in the appropriate division of the state general court of justice to collect the fine
owed.

Section 11. SEVERABILITY

11.1 If any provision, clause, section, or provision of this the Airline Rates, Fees & Charges
Ordinance shall be held by a court of competent jurisdiction to be invalid, illegal or unenforceable, such



invalid, illegal or unenforceable provision shall be severed from the remainder of the Airline Rates, Fees
& Charges Ordinance, and the remainder of shall be enforced and not be affected thereby.

Section 12. AMENDMENT.

12.1 The Authority reserves the right to amend the Airline Rates, Fees & Charges Ordinance, as
well as the attached Schedule of Rates, Fees and Charges, at any time, by ordinance, after due notice and
public hearing, in accordance with the Authority's Resolution No. _ establishing The Greater Asheville
Regional Airport Authority's Policy and Procedure for the Adoption of Ordinances.

ADOPTED THIS the ___ day of , 2022, after due notice and a public hearing, by
the Greater Asheville Regional Airport Authority.

GREATER ASHEVILLE REGIONAL
AIRPORT AUTHORITY

By:

Matthew C. Burril, Chair

ATTEST:

Ellen M. Heywood, Clerk to the Board



Exhibit A

Asheville Regional Airport
2022-2023 Fiscal Year

Schedule of Rates, Fees and Charges



SUMMARY TABLE
RESULTS
(Fiscal Years Ending June 30)

2021 2022 2023
Signatory Airline Rates & Charges:
Terminal Building Rental Rate (per s.f.) $60.16 $48.90 $64.68
Passenger-Related Security Fee (per EP) $0.70 $0.90 $0.86
Landing Fee (per 1,000-lbs) $1.76 $1.74 $2.18
Ticket Counter & Queue Fee (per EP-unassigned) $0.34 $0.41 $0.37
Baggage Make-Up & Claim Fee (per bag) $0.98 $1.12 $1.06
Baggage Make-Up & Claim Fee (per airline) $13,205 $13,417 $17,745
Gate Area Charge per (enplaned pax) $1.10 $0.90 $1.21
Gate Area Fee (per airline) $33,732 $34,274 $45,331
Loading Bridge Fee (per depart.) $9.78 $9.80 $9.29
Turn Fees !
Per Turn Fee for Exempt Carriers (0-70 seats) $322.00 $277.00 $398.00
Per Turn Fee for Exempt Carriers (71-135 seats) $361.00 $330.00 $457.00
Per Turn Fee for Exempt Carriers (136+ seats) $387.00 $369.00 $502.00
Average AVL CPE $5.12 $6.02 $6.12

Includes use of holdroom, bag claim, bag make-up, passenger loading bridge, apron, tug drives,

and ticket counter

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 1
AVIATION ACTIVITY
(Fiscal Years Ending June 30)

2021 2022 2023
Enplaned Passengers:
Allegiant 420,000 300,000 440,000
American ' 187,000 125,000 170,000
Delta 158,000 105,000 175,000
Jet Blue 4,080
Sun Country 11,500
Spirit 21,000 0 0
United 80,000 65,000 50,000
Total 866,000 595,000 850,580
Estimated Checked Bags:
Allegiant 130,550 111,000 162,800
American * 81,812 46,250 62,900
Delta 110,652 69,300 115,500
Jet Blue 1,428
Sun Country 4,025
Spirit 6,300 0 0
United 50,805 44,200 34,000
Total 380,119 270,750 380,653
Departures:
Allegiant 2,677 2,167 3,204
American * 3,414 2,589 3,125
Delta 2,577 1,901 2,081
Jet Blue 68
Sun Country 108
Spirit 125 0 0
United 1,429 1,704 1,100
Total 10,222 8,361 9,686
Landed Weight (1,000-Ib units):
Allegiant 380,317 308,227 452,425
American * 222,724 174,329 209,758
Delta 178,253 136,739 217,580
Jet Blue 6,446
Sun Country 15,000
Spirit 18,258 0 0
United 88,301 80,871 57,394
Total 887,853 700,166 958,603

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 2
TERMINAL SPACE (s.f.)
(Fiscal Years Ending June 30)

2021 2022 2023
Preferential Space: *
Allegiant 1,331 1,526 1,396
American 2,297 2,297 2,436
Delta 2,609 2,609 2,609
Sun Country 267
Spirit 905 0 0
United 1,593 1,593 1,593
CRJ 462
Worldwide/CRJ 161 161 0
Total Preferential Space 8,896 8,186 8,763
Joint Use Space:
Baggage Make-Up 3,192 3,192 3,192
Baggage Claim 4,124 4,124 4,124
Gates 1-3 Holdroom 8,517 8,517 8,517
Gates 4-7 Holdroom 6,751 6,751 6,751
Gates 4-7 Secure Enplanement Corridor 3,421 3,421 3,421
Total Joint Use Space 26,005 26,005 26,005
Total Airline Rented 34,901 34,191 34,768
Other Rentable:
Ticket Counter (unassiged) 285 285 235
Queue (unassigned) 456 540 460
Vacant Airline Preferential Space 1,210 1,836 1,389
Concession Space 13,775 13,775 13,775
FAA Tower & Related Office Space 4,374 4,374 4,374
TSA Offices & Breakroom 1,933 1,933 1,933
TSA Passenger Security Screening 4,891 4,891 4,891
TSA Offices Adjacent to Passenger Screening 396 396 396
Total 27,320 28,030 27,453
Total Rentable Space 62,221 62,221 62,221
Public and Other Areas 45,628 45,628 45,628
Total Terminal Space 107,849 107,849 107,849

Note: Amounts may not add due to rounding.

! Includes ticket counter, queue, and office space.

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 3
DEPRECIATION, AMORTIZATION, & CAPITAL OUTLAY
(Fiscal Years Ending June 30)

2021 2022 2023
Depreciation: !
Gross Depreciation $4,700,000 $4,700,000 S5,400,000
Less: Grant & PFC Amortization (3,200,000) (3,200,000) (3,800,000)
Net Depreciation [A] $1,500,000 $1,500,000 $1,600,000
By Cost Center (%):
Airfield Area [B] 14.0% 14.0% 14.0%
Terminal Building [C] 30.0% 30.0% 30.0%
Parking, Roadway, and Ground Trans. [D] 33.0% 33.0% 33.0%
General Aviation Area [E] 16.0% 16.0% 16.0%
Other Area [F] 7.0% 7.0% 7.0%
Total 100.0% 100.0% 100.0%
By Cost Center:
Airfield Area [A*B] $210,000 $210,000 $224,000
Terminal Building [A*C] 450,000 450,000 480,000
Parking, Roadway, and Ground Trans. [A*D] 495,000 495,000 528,000
General Aviation Area [A*E] 240,000 240,000 256,000
Other Area [A*F] 105,000 105,000 112,000
Net Depreciation [A] $1,500,000 $1,500,000 $1,600,000
Amortization:
Gross Amortization $242,056 $242,056 $242,056
Less: Grant & PFC Amortization (162,475) (162,475) (162,475)
Net Amortization [G] $79,581 $79,581 $79,581
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Table 3
DEPRECIATION, AMORTIZATION, & CAPITAL OUTLAY
(Fiscal Years Ending June 30)

2021 2022 2023

By Cost Center (%):
Airfield Area [H] 100.0% 100.0% 100.0%
Terminal Building [ 0.0% 0.0% 0.0%
Parking, Roadway, and Ground Trans. [J] 0.0% 0.0% 0.0%
General Aviation Area [K] 0.0% 0.0% 0.0%
Other Area [L] 0.0% 0.0% 0.0%

100.0% 100.0% 100.0%

Total

By Cost Center:

Airfield Area [G*H] $79,581 $79,581 $79,581

Terminal Building [G*1] 0 0 0
Parking, Roadway, and Ground Trans. [G*)] 0 0 0
General Aviation Area [G*K] 0 0 0
Other Area [G*L] 0 0 0
Net Amortization [G] $79,581 $79,581 $79,581

Capital Outlay:

Capital Outlay [(M] $100,000 $100,000 $100,000
By Cost Center (%):
Airfield Area [N] 50.0% 50.0% 50.0%
Terminal Building [0] 50.0% 50.0% 50.0%
By Cost Center:
Airfield Area [M*N] $50,000 $50,000 $50,000
Terminal Building [M*0] 50,000 50,000 50,000

Capital Outlay [M] $100,000 $100,000 $100,000

Note: Amounts may not add due to rounding.

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 4

OPERATION AND MAINTENANCE EXPENSES

(Fiscal Years Ending June 30)

By Category:
Personnel Services

Professional Services
Utilities

Promotional Activities
Maintenance and Repairs
Contracted Services
Insurance Expense
Materials and Supplies
Other Expenses

Total O&M Expenses

By Cost Center (%):
Airfield Area
Terminal Building

Parking, Roadway, and Ground Trans.

General Aviation Area
Other Area

Total

By Cost Center:
Airfield Area

Terminal Building

Parking, Roadway, and Ground Trans.

General Aviation Area
Other Area

Total O&M Expenses

Note: Amounts may not add due to rounding.

[A]

(B]
[
(D]
(E]
[F]

[A*B]
[A*C]
[A*D]
[A*E]
[A*F]

[A]

2021 2022 2023
$7,863,075  $6,915,740  $8,946,137
489,670 $280,450 $486,400
545,117 $479,567 $489,267
353,025 $237,325 $329,075
322,200 $243,800 $280,700
1,838,377 $870,295  $1,949,830
330,725 $334,400 $334,400
495,253 $378,450 $491,500
574,848 $349,010 $466,570

$12,812,290

$10,089,037

$13,773,879

25.6% 26.4% 25.8%
46.0% 48.1% 45.9%
15.0% 11.5% 14.9%
9.5% 9.9% 9.6%

3.8% 4.1% 3.9%
100.0% 100.0% 100.0%
$3,284,722  $2,665,092  $3,547,914
5,888,847 4,854,633 6,316,122
1,927,664 1,160,524 2,048,797
1,221,329 995,484 1,325,899
489,728 413,304 535,147

$12,812,290

$10,089,037

$13,773,879

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )

AVL Financial Model - FY 2023 Budget
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Table 5
LANDING FEE AND REVENUE
(Fiscal Years Ending June 30)

2021 2022 2023
Airfield Requirement:
O&M Expenses $3,284,722 $2,665,092 $3,547,914
Less: Deicing Chemicals (74,305) (76,535) (40,000)
O&M Reserve Requirement 300,190 (278,773) 441,411
Net Depreciation 210,000 210,000 224,000
Net Amortization 79,581 79,581 79,581
Capital Outlay 50,000 50,000 50,000
Debt Service 0 0 0
Debt Service Coverage (25%) 0 0 0
Total Requirement [A] $3,850,187 $2,649,366 $4,302,906
Landing Fee Credits:
Non-Airline Revenue [B] $70,000 $102,307 $115,000
Other [C] 0 0 0
Total Credits [D=B+C] $70,000 $102,307 $115,000
Net Landing Fee Requirement [E=A-D] $3,780,187 $2,547,059 $4,187,906
Airline Landed Weight [F] 887,853 700,166 958,603
Airline Landing Fee (pre-Revenue Share) [G=E/F] $4.26 $3.64 $4.37
Revenue Share Credit [H] $2,221,753 $1,327,560 $2,094,340
Adjusted Airline Net Requirement [I=E-H] $1,558,434 $1,219,499 $2,093,566
Airline Landing Fee [I=I/F] $1.76 $1.74 $2.18
Airline Landing Fee Revenue [K=F*J] $1,558,434 $1,219,499 $2,093,566

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 6
TERMINAL RENTAL RATE AND REVENUE
(Fiscal Years Ending June 30)

2021 2022 2023
Terminal Requirement:
O&M Expenses $5,888,847 54,854,633 $6,316,122
O&M Reserve Requirement 502,586 (462,618) 730,744
Net Depreciation 450,000 450,000 480,000
Net Amortization 0 0 0
Capital Outlay 50,000 50,000 50,000
Debt Service 0 0 0
Debt Service Coverage (25%) 0 0 0
Total Requirement [A] $6,891,433 $4,892,015 $7,576,866
Terminal Credits:
Passenger-Related Security Charges $603,922 $533,724 $731,739
AirIT Landside Expenses 16,463 16,463 16,463
Loading Bridge Fees 100,000 81,955 90,000
Total Terminal Credits [B] $720,385 $632,142 $838,202
Net Requirement [C=A-B] $6,171,048 $4,259,873 $6,738,664
Rentable Space (s.f.) [D] 62,221 62,221 62,221
Terminal Rental Rate [E=C/D] $99.18 $68.46 $108.30
Airline Rented Space (s.f.) [F] 34,901 34,191 34,768
Airline Requirement [G=E*F] $3,461,464 S$2,340,839 S$3,765,447
Revenue Share Credit [H] $1,361,719 $668,771 $1,516,591
Adjusted Airline Requirement [1=G-H] $2,099,745 S$1,672,068 $2,248,856
Airline Rented Space (s.f.) [F] 34,901 34,191 34,768
Adjusted Airline Terminal Rate [J=1/F] $60.16 $48.90 $64.68
Airline Terminal Rentals [K=F*J] $2,099,745 S$1,672,068 $2,248,856

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 6A

LOADING BRIDGE FEE AND REVENUE
(Fiscal Years Ending June 30)

Loading Bridge Requirement:
Operating Expenses

Capital Outlay

Debt Service

Debt Service Coverage (25%)

Total Requirement [A]
Total Departures [B]
Loading Bridge Fee (per Departure) [C=A/B]
Total Loading Bridge Revenue [D=B*C]

2021 2022 2023
$100,000 $81,955 $90,000
0 0 0

0 0 0

0 0 0
$100,000 $81,955 $90,000
10,222 8,361 9,686
$9.78 $9.80 $9.29
$100,000 $81,955 $90,000

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 6B

JOINT USE CHARGES
(Fiscal Years Ending June 30)

Adjusted Signatory Airline Terminal Rate

Joint Use Space (s.f.):

Baggage Make-Up

Baggage Claim

Gates 1-3 Holdroom

Gates 4-7 Holdroom

Gates 4-7 Secure Enplanement Corridor

Joint Use Space

Baggage Make-Up & Claim Requirement
Gate Areas Requirement

Total Joint Use Requirement

Baggage Make-Up & Claim:

Baggage Make-Up & Claim Requirement (85%)
Checked Bags

Baggage Make-Up & Claim Fee (per bag)
Baggage Make-Up & Claim Requirement (15%)
Number of Airlines

Baggage Make-Up & Claim Fee (per airline)
Gate Area:

Gate Area Requirement (85%)
Enplaned Passengers

Gate Area Charge per (enplaned pax)

Gate Area Requirement (15%)
Number of Airlines

Gate Area Fee (per airline)

Total Joint Use Revenue

[A]

(B1]
(B2]
[C1]
[C2]
[C23]

[D=A*(B1+B2)]
[E=A*(C1+C2+C3)]

[G=D+E+F]

[H=D*0.85]]
(1]

[=H/1]
[K=D*0.15]
[L]
[M=K/L]

[N=E*85%]
(O]

[P=N/O]

[Q=E*15%]
(L]

[R=Q/L]

[G]

2021 2022 2023
$60.16 $48.90 $64.68
3,192 3,192 3,192
4,124 4,124 4,124
8,517 8,517 8,517
6,751 6,751 6,751
3,421 3,421 3,421
26,005 26,005 26,005
$440,152 $357,780 $473,212
1,124,384 913,962 1,208,838
$1,564,536  $1,271,742  $1,682,050
$374,129 $304,113 $402,230
380,119 270,750 380,653
$0.98 $1.12 $1.06
$66,023 $53,667 $70,982

5 4 4

$13,205 $13,417 $17,745
$955,726 $776,868 $1,027,512
866,000 866,000 850,580
$1.10 $0.90 $1.21
$168,658 $137,094 $181,326

5 4 4

$33,732 $34,274 $45,331
$1,564,536  $1,271,742  $1,682,050

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 6C

TICKET COUNTER & QUEUE FEES (UNASSIGNED)
(Fiscal Years Ending June 30)

Adjusted Signatory Airline Terminal Rate

Ticket Counter and Queue Space (s.f.):
Ticket Counter
Queue Space

Ticket Counter and Queue Space

Ticket Counter and Queue Space Requirement
AirlT Landside Expenses

Ticket Counter and Queue Requirement

Enplaned Passengers
Ticket Counter & Queue Fee (unassigned)

Enplaned Passenger Use

Ticket Counter & Queue Fees (unassigned)

Note: Amounts may not add due to rounding.

[A]

(B]

[C=A*B]
(D]

[E=C+D]

[F]
[G=E/F]

(H]

[1=G*H]

2021 2022 2023
$60.16 $48.90 $64.68
1,731 1,731 1,731
2,865 2,865 2,865
4,596 4,596 4,596
$276,509 $224,762 $297,277
16,463 16,463 16,463
$292,972 $241,225 $313,740
866,000 595,000 850,580
$0.34 $0.41 $0.37

0 0 0

$0 $0 $0

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 7

PASSENGER-RELATED SECURITY CHARGE
(Fiscal Years Ending June 30)

Personnel-Related Security Cost

Officer Deployment Hours:

Total Hours (18 Officers at 42 hrs/week; 2 officers at 40 hrs/week)

Holiday (11 Holidays)

Vacation (12 Days)

Training (8 hrs per month per officer)

Sick Leave (12 Days Allowed; 9 Days Average Used)

Available Hours/Officer

Number of Officers

Total Available Hours
Less: Admin Hours Total

Total Officer Deployment Hours
Personnel-Related Security Cost per Hour

Passenger-Related Security Charge:

Terminal Airlines (18 hrs/day Security Checkpoint)
Contract Security - Exit Lane

Less: TSA Reimbursement

Net Personnel-Related Costs

TSA Passenger Security Screening Space (s.f.)
Terminal Rental Rate

Security Checkpoint Space Costs

Passenger-Related Security Charges

Enplaned Passengers

Passenger-Related Security Charges per Enplaned Passenger

Passenger-Related Security Charges

(A]

(B]

[

[D=B*C]
(E]

[F=D-E]

[G=A/F]

[H]

1
(l

[K=1*)]
[L=H+K]

(M]

[N=L/M]

[0O=M*N]

2021 2022 2023
$1,700,149 $1,639,833  $1,882,397
2,174 2,174 2,174
(198) (198) (198)
(216) (216) (216)
(144) (144) (144)
(162) (162) (162)
1,454 1,454 1,454

20 20 20
29,072 29,072 29,072
(2,880) (2,880) (2,880)
26,192 26,192 26,192
$64.91 $62.61 $71.87
$426,465  $411,336  $472,180
$60,000

(116,800)  (116,800)  (116,800)
$309,665  $294,536  $415,380
4,891 4,891 4,891
$60.16 $48.90 $64.68
$294,257  $239,188  $316,359
$603,922  $533,724  $731,739
866,000 595,000 850,580
$0.70 $0.90 $0.86
$603,922  $533,724  $731,739

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 8

COST PER ENPLANED PASSENGER
(Fiscal Years Ending June 30)

Airline Revenue:

Terminal Rentals

Loading Bridge Fees

Landing Fees

Unassigned Ticket Counter Charges
Passenger Related Security Charges
Deicing Chemicals

Total
Enplaned Passengers

Cost Per Enplaned Passenger

Note: Amounts may not add due to rounding.

[A]
(B]

[C=A/B]

2021 2022 2023
$2,099,745  $1,672,068  $2,248,856
100,000 81,955 90,000
1,558,434 1,219,499 2,093,566
0 0 0

603,922 533,724 731,739
74,305 76,535 40,000
$4,436,406  $3,583,780  $5,204,161
866,000 595,000 850,580
$5.12 $6.02 $6.12

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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Table 9

PER TURN FEE FOR MARKET SHARE EXEMPT CARRIERS
(Fiscal Years Ending June 30)

2021 2022 2023
Per Turn Requirement:
Joint Use Cost * $1,564,536 $1,271,742 $1,682,050
Loading Bridge Cost 100,000 81,955 90,000
Unassigned Ticket Counter Cost 292,972 241,225 313,740
Passenger Related Security Charge Cost 603,922 533,724 731,739
Deicing Chemicals Cost 74,305 76,535 40,000
Total [A] $2,635,735 $2,205,179 $2,857,529
Total Departures [B] 10,222 8,361 9,686
Average Per Turn Cost [c=A/B] $257.85 $263.75 $295.02
Per Turn Fee for Exempt Carriers (0-70 seats) [D=C*135%)] $322.00 $277.00 $398.00
Per Turn Fee for Exempt Carriers (71-135 seats) [E=C*155%] $361.00 $330.00 $457.00
Per Turn Fee for Exempt Carriers (136+ seats) [F=C*170%] $387.00 $369.00 $502.00

Note: Amounts may not add due to rounding.

!Includes the cost of baggage areas and gate areas.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019, )
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B. Public Hearing and Final Adoption of the Authority’s Fiscal Year
2022/2023 Budget: Ms. Russo Klein moved to open the floor to public comments at

8:42 a.m. Mr. Lovin seconded the motion and it carried unanimously. There being no
public comments, Ms. Russo Klein moved to close the floor to public comments at 8:43
a.m. Mr. Lovin seconded the motion and it carried unanimously.

Mr. Erwin moved to adopt the Fiscal Year 2022/2023 Budget Ordinance. Ms. Russo Klein
seconded the motion and it carried unanimously:

[INTENTIONALLY LEFT BLANK]



GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
2022-2023
BUDGET ORDINANCE

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that,
pursuant to Section 159-13 of the General Statutes of North Carolina, the 2022-2023
Budget Ordinance of the Airport Authority is hereby set forth as follows:

Section 1. The following amounts are hereby appropriated for the operation of

the Greater Asheville Regional Airport Authority for the fiscal year beginning July 1,
2022 and ending June 30, 2023 in accordance with the following schedules:

EXPENDITURES

Administration Department

$ 1,090,713

Planning Department 494,471
Executive Department 1,066,793
Finance Department 551,286
Guest Services Department 284,036
Information Technology Department 1,562,991
Marketing Department 848,335
Operations Department 5,239,458
Properties & Contracts 231,169
Public Safety Department 2,521,427
Emergency Repair Costs 50,000
Carry-over Capital Expenditures from Prior Year 15,989,000
Capital Improvement 263,050,000
Equipment and Small Capital Outlay 9,000
Renewal and Replacement 639,664
Business Development 300,000
Debt Service 1,687,189
Contingency 100,000

Total Expenditures

Page 1 of 3

$295,715,532




Section 2. It is estimated that the following revenues will be available for the

fiscal year beginning July 1, 2022 and ending June 30, 2023.

REVENUES
Administration (Interest Income) $ 25,000
Terminal 8,797,453
Airfield 2,256,555
General Aviation 1,146,216
Parking Lot 7,710,000
Other 395,307
Passenger Facility Charges 3,000,000
Customer Facility Charges 2,000,000
Federal Grants (including CARES/ARPA) 16,422,333
NC Department of Transportation Grants 4,800,000
Transfer from GARAA Cash/Investments 249,162,667
Total Revenues $295,715,532

Section 3. The Budget Officer is hereby authorized to transfer appropriations

as contained herein under the following conditions:

Greate
copies

a. He may transfer amounts between line item expenditures within a budget
ordinance line item without limitation and without a report being required.
These changes should not result in increased recurring obligations such as
salaries.

b. He may transfer amounts up to $60,000 from contingency appropriations to
other budget ordinance line items within the same fund. He must make an
official report on such transfers at the next regular meeting of the board.

Section 4. This Budget Ordinance shall be entered in the minutes of the
r Asheville Regional Airport Authority and within five (5) days after its adoption
shall be filed with the Finance Officer, the Budget Officer and the Clerk to the

Board of the Greater Asheville Regional Airport Authority as described in G.S. 159-13.
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Section 5. This ordinance shall become effective on July 1, 2022.

Adopted this day of April, 2022

Matthew C. Burril, Chair

Attested by:

Ellen Heywood, Clerk to the Board
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NEW BUSINESS:

A. Approval of Task Order No. 2 Part C with GS&P N.C. an Affiliate of
Gresham Smith and Partners for Terminal Building Phase 2 Modernization

Construction Administration and Additional Services: Jared Merrill briefly
reviewed the task orders for GS&P N.C. previously approved by the Board for the Terminal
Building Modernization and Expansion project. Mr. Merrill stated that Task Order No. 2
Part C will cover the contract construction administration and additional services for the
project including meetings, submittal review, requests for information, record documents,
supplemental instructions, design team site inspections, etc. These services will be
provided throughout the course of construction. Task Order No. 2 Part C also covers
additional design services that were needed to convert the project to a Component
Guaranteed Maximum Price model. This does not include Resident Project Representative
services. Mr. Merrill informed the Board that the total cost for Task Order No. 2 Part C
services was not to exceed $7,232,602.00 and would only be billed for pro-rata work
performed monthly. When added to the approved contract cost of $12,608,794.00, the
total contract will not exceed $19,841,396.00. Airport funds will be used to cover the
Part C services and will require the following budget ordinance amendment:

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the
following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2022:

Section 1. To amend the appropriations as follows:

EXPENDITURES:

Decrease Increase
Capital Improvements $7,232,602.00
Totals $7,232,602.00

This will result in a net increase of $7,232,602.00 in the appropriations. Revenues will
be revised as follows:

REVENUES:
Decrease Increase

Transfer from GARAA Cash $7,232,602.00

Totals $7,232,602.00




Section 2. Copies of this budget amendment shall be furnished to the Clerk to
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the
Finance Officer for their direction.

Adopted this 8™ day of April 2022.

Matthew C. Burril, Chair

Attested by:

Ellen Heywood, Clerk to the Board

Mr. Lovin moved to approve Task Order No. 2 Part C with Gresham Smith in an amount
not to exceed $7,232,602.00 conditional upon Independent Fee Estimator and FAA review
and approval; authorize the Executive Director to execute the necessary documents; and
amend the FY2021/2022 budget by adopting the budget ordinance amendment
presented by staff. Mr. Erwin seconded the motion and it carried unanimously.

B. Approval of Amended Body-Worn Camera and Dashboard Camera Policy:
Chief Samuel Sales advised the Board that the body-worn camera policy was being

amended to meet current State statutes including the addition of dashboard cameras,
standardizing definitions, and it also clarifies the requirements for the use of body-worn
cameras. Chief Sales explained that specific details that may change due to advances in
technology, developments in manufacturer specific procedures, modification of
administrative processes or adjustment of training methods were transitioned to a
departmental directive. The transfer of those details allows staff to adopt procedural or
technological changes through the directive while maintaining the core principles of the

policy.

The Board requested an explanation of some of the changes that may be addressed in
the departmental directive and Chief Sales provided a few examples of these occurrences.

Mr. Erwin moved to approve the amended Body-Worn Camera and Dashboard Camera
Policy. Mr. Lovin seconded the motion and it carried unanimously.

C. Approval of Bond Issuance: Janet Burnette reported that the Authority’s bond
counsel, Womble Bond Dickinson LLP, has prepared the draft documents for the bond
financing for the Terminal Expansion Project and the Air Traffic Control Tower. Mrs.



Burnette explained that the Amended and Restated General Trust Indenture was the
master financing document establishing the security structure for the Authority’s bond
issuances; the Series Indenture, No. 2 includes the specific details of the 2022A Bonds;
the Preliminary Official Statement is the securities offering document for potential
investors in the 2022A Bonds; the Bond Purchase Agreement is the contract between the
Authority, the Underwriters of the 2022A Bonds, and the LGC pursuant to which the
Underwriters agree to buy the 2022A bonds.

The Director stated that the maximum amount of bonds would be $275,000,000.00 and
there will be two series of bonds sold. The first bonds in the amount of approximately
$175,000,000 to $185,000,000.00 will be sold at the end of May. The remaining bonds
will be sold in early fall after staff has determined if the Authority will receive any grant
funding from the FAA. The Director further stated that a TEFRA Hearing was held with
no one attending. The Director further stated that IRS tax regulations required that
Henderson County and Buncombe County give approval for the sale of tax-exempt bonds,
and county commissioners from both counties have given approval. The LGC should give
approval to sell the bonds the first week of May. Raymond James has been chosen as
the senior underwriter and a junior underwriter is yet to be selected.

The Director also informed the Board that staff is working with Bill Case of PFM Financial
Advisors on the Authority’s credit rating for the sale of the bonds publicly and provided a
brief overview of the process.

The Chair affirmed that Raymond James bought the bonds for the parking garage. The
Director confirmed that this was correct and that it was a private placement, therefore, a
credit rating was not necessary for those bonds. Kerry Friedman with Patla, Straus,
Robinson & Moore, P.A. agreed and stated that the 2016B taxable bonds have been paid
off, but that the Authority is still paying for the 2016A bonds with Raymond James and
that the 2022A bonds are a public financing as opposed to a private.

The Board inquired if there would be any market impact on the initial issuance since it
would be broken into two phases. Bill Case stated that it was not unusual for bond
issuances to be done in multiple phases for major financing on a project, and that in
terms of the way the investors will be looking at it, it would not be an issue.

The Board also questioned what rating could be expected for the Authority to which Mr.
Case responded that he believed it could be in the lower A range to high B+++ range,
and that this was a very strong rating.



Mr. Lovin moved to approve the bond financing documents in substantial form as
presented by staff; approve the issuance of the 2022A Bonds pending LGC approval, and
to authorize the Chair of the Authority Board, the Executive Director and the Director of
Finance to execute the necessary documents on the bond closing date. Mr. Galbraith
seconded the motion and it carried unanimously:

A regular meeting of the Board of Directors of the Greater Asheville Regional
Airport Authority was held in the Board Room of the Greater Asheville Regional Airport
Authority Offices, located on the second floor of the Airport, 61 Terminal Drive, Suite 1,
Fletcher, North Carolina, the regular place of meeting, at 8:30 a.m. on April 8, 2022.

Present:

Absent:

Also Present:

introduced the following order the title of which was read and
copies of which had been previously distributed to each Member:

ORDER AUTHORIZING THE ISSUANCE AND SALE BY THE GREATER
ASHEVILLE REGIONAL AIRPORT AUTHORITY OF AIRPORT
SYSTEM REVENUE BONDS (AMT), SERIES 2022A IN AN
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $200,000,000
TO FINANCE VARIOUS CAPITAL IMPROVEMENTS AT THE
ASHEVILLE REGIONAL AIRPORT AND PAYING CERTAIN
ASSOCIATED EXPENSES; AUTHORIZING THE EXECUTION AND
DELIVERY OF CERTAIN DOCUMENTS 1IN CONNECTION
THEREWITH; AND AUTHORIZING SAID AUTHORITY TO AMEND
AND RESTATE THE GENERAL TRUST INDENTURE, DATED AS OF
SEPTEMBER 1, 2016



BE IT ORDERED by the Greater Asheville Regional Airport Authority (the
“Authority”):

Section 1. The Authority does hereby find and determine as follows:

(a) The Authority has heretofore executed and delivered a General Trust
Indenture, dated as of September 1, 2016, as amended (the “General Indenture”),
between the Authority and The Bank of New York Mellon Trust Company, N.A., as
trustee (the “Trustee”), authorizing the issuance of revenue bonds thereunder for the
purpose of financing or refinancing the costs of improvements at the Asheville
Regional Airport (the “Airport”) as further provided therein.

(b) There exists a need at the Airport for various capital improvements including,
without limitation, (i) the expansion and modernization of its existing terminal, (ii)
expansion and modernization of ticket lobby, TSA screening, baggage claim and
concessions areas, (iii) improvements to existing supporting infrastructure, (iv)
construction of a centralized energy plant, (v) renovation of the remaining portion of
the existing terminal building, and (vi) construction of a new air traffic control tower
(the “Project”).

(c)  After a public hearing and due consideration, the Authority has determined
to issue its Greater Asheville Regional Airport Authority Airport System Revenue Bonds
(AMT), Series 2022A (the “Series 2022A Bonds") for the purpose of providing funds,
together with other available funds, to (i) pay costs of the Project, (ii) pay capitalized
interest with respect to the Bonds, (iii) fund a debt service reserve fund or purchase
a debt service reserve fund policy for the Bonds and (iv) pay certain other fees and
expenses associated with the issuance of such revenue bonds including, without
limitation, a bond insurance premium.

(d)  The Authority has made application to the North Carolina Local Government
Commission (the “Commission”) for approval of the issuance of the Series 2022A
Bonds in accordance with G.S. 159-86 and has further requested the sale of the Series
2022A Bonds by private negotiated sale to the underwriters thereof.

(e) The Authority proposes to sell the Series 2022A Bonds to an underwriting group
consisting of Raymond James & Associates, Inc. and certain other underwriters
selected by the Executive Director of the Authority (collectively, the “Underwriters”),
pursuant to the provisions of the Bond Purchase Agreement (hereinafter defined), at
such prices determined by the Commission, subject to the approval of the Authority.

(f) There have been presented to the Authority at this meeting forms of the
following documents relating to the issuance and sale of the Bonds:



(1) Series Indenture, Number 2, to be dated as of May 1, 2022 (the "“Series
Indenture”), between the Authority and the Trustee, pursuant to which the Series
2022A Bonds would be issued;

(2) Bond Purchase Agreement, to be dated the date of execution and delivery thereof,
among the Authority, the Commission and Raymond James & Associates, Inc., as
representative of the Underwriters, relating to the sale of the Series 2022A Bonds;
and

(3) Preliminary Official Statement, to be dated the date of delivery thereof (the
“Preliminary Official Statement”), relating to the sale and offering of the Series 2022A
Bonds.

(g) The Authority has determined that the issuance and sale of the Series 2022A
Bonds in the manner provided in this order is in the best interests of the Authority.

(h) The Authority has determined to amend and restate the General Indenture.
In addition to the documents set forth in subsection (f) above, there has been further
presented to the Authority at this meeting the form of the Amended and Restated
General Trust Indenture, to be dated as of May 1, 2022, (the "Amended and Restated
General Indenture”), between the Authority and the Trustee.

Section 2. Capitalized words and terms used in this order and not defined herein
shall have the same meanings given such words and terms in the General Indenture
and the Series Indenture.

Section 3. Pursuant to the provisions of The State and Local Government Revenue
Bond Act, as amended (the “Act”), particularly G.S. 159-88, the Authority hereby
authorizes the issuance of the Series 2022A Bonds for the purposes described above
in an aggregate principal amount of not to exceed $200,000,000. The exact amount
of Series 2022A Bonds to be issued shall be determined by the Chair, the Executive
Director and the Director of Finance and Accounting of the Authority (collectively, the
“Authority Officials”) at the time the Series 2022A Bonds are sold to the Underwriters
and shall be an amount sufficient, together with any other available funds, to pay the
amounts specified in subsection (c) of Section 1 above.

The Series 2022A Bonds shall bear interest and mature at such times and in such
amounts as shall be set forth in the General Indenture and the Series Indenture,
subject to the provisions of this order, such rates, maturities and amounts to be
determined by the Authority Officials at the time the Series 2022A Bonds are sold to
the Underwriters. The final maturity of the Series 2022A Bonds shall not be later than
December 31, 2052. The true interest cost of the Series 2022A Bonds shall not exceed
6.00% per annum.

Section 4. The Series 2022A Bonds shall be subject to optional and mandatory
sinking fund redemption at the times, upon the terms and conditions, and at the prices



determined by the Authority Officials, such redemption terms to be set forth in the
Series Indenture.

Section 5. The proceeds of the Series 2022A Bonds shall be applied as provided
in the Series Indenture.

Section 6. The Series 2022A Bonds shall be secured as provided in the General
Indenture and the Series Indenture.

Section 7. The Commission is hereby requested to sell and award the Series 2022A
Bonds to the Underwriters on behalf of the Authority, subject to the approval of the
Authority, in accordance with the terms and provisions set forth in the Bond Purchase
Agreement. Each of the Authority Officials is hereby designated to approve on behalf
of the Authority the sale of the Series 2022A Bonds to the Underwriters for such
purchase price and upon such terms and conditions as such officer shall determine,
subject to the provisions of this order. Each of the Authority Officials is hereby
authorized and directed in the name and on behalf of the Authority to execute and
deliver the Bond Purchase Agreement in substantially the form presented, together
with such changes, additions and deletions as the person executing the Bond Purchase
Agreement, with the advice of counsel, may deem necessary and appropriate, such
execution and delivery to be conclusive evidence of the approval and authorization in
all respects of the form and content thereof.

Section 8. The form, terms and provisions of the Series Indenture, including the
form of the Series 2022A Bonds set forth therein, are hereby approved, and each of
the Authority Officials is hereby authorized and directed to execute and deliver the
Series Indenture in substantially the form presented, together with such changes,
additions and deletions as such persons, with the advice of counsel, may deem
necessary and appropriate, including, without limitation, changes, additions and
deletions necessary to incorporate the final terms of the Series 2022A Bonds as set
forth in the Bond Purchase Agreement and to incorporate certain terms and provisions
required by the rating agencies, such execution and delivery to be conclusive evidence
of the approval and authorization in all respects of the form and content thereof. The
Chair of the Authority and the Clerk to the Board or any deputy or assistant Clerk to
the Board are hereby authorized and directed to execute and deliver the Series 2022A
Bonds in substantially the form presented, together with such changes, additions and
deletions as such persons, with the advice of counsel, may deem necessary and
appropriate, including, without limitation, changes, additions and deletions necessary
to incorporate the final terms of the Series 2022A Bonds.

Section 9. The Preliminary Official Statement relating to the offering for sale of
the Series 2022A Bonds is hereby approved. The Authority hereby authorizes and
approves the use and distribution of the Preliminary Official Statement in substantially
the form presented in connection with the offering for sale of the Series 2022A Bonds
by the Underwriters. The Authority authorizes and consents to the preparation and



distribution of a final Official Statement, in substantially the form of the Preliminary
Official Statement, together with such changes as are necessary to reflect the final
terms of the Series 2022A Bonds. The Authority Officials are each hereby authorized
and directed to deliver the Official Statement such delivery to be conclusive evidence
of the approval and authorization in all respects of the form and content thereof.

Section 10. The form, terms and provisions of the Amended and Restated General
Indenture are hereby approved. Pursuant to the terms of the Series Indenture, the
initial beneficial owners of the Series 2022A Bonds, by their purchase of the Series
2022A Bonds, will consent to the amendment of the General Indenture as provided in
the Amended and Restated General Indenture presented to the Authority at this
meeting, and will authorize, approve and consent to the execution and delivery of the
Amended and Restated General Indenture in the form presented.

Upon the receipt of the consent of a majority of the owners of the Bonds issued
under the General Indenture, which may occur upon the issuance of the Series 2022A
Bonds, the Chair, the Authority Officials are each hereby authorized and directed to
execute and deliver the Amended and Restated General Indenture in substantially the
form presented, together with such changes, additions and deletions as such persons,
with the advice of counsel, may deem necessary and appropriate. The Clerk to the
Board and any assistant or deputy Clerk to the Board for the Authority hereinafter
provided for is hereby authorized to affix the seal to such Amended and Restated
General Indenture and attest the same.

Section 11. The Authority Officials are each hereby authorized to take such action
as is necessary to obtain a policy of municipal bond insurance for the Series 2022A
Bonds (the “Bond Insurance Policy”) or a surety bond or other qualified reserve fund
substitute to fund the debt service reserve fund for the Series 2022A Bonds (the
“Surety Bond”) if such officer determines that procuring a Bond Insurance Policy or a
Surety Bond is in the best interest of the Authority. The premium for the Bond
Insurance Policy or the Surety Bond shall be paid from the proceeds of the Series
2022A Bonds. The Authority Officials are each hereby authorized and directed to
execute and deliver any documentation necessary for the procurement of the Bond
Insurance Policy or the Surety Bond.

Section 12. Each of the Authority Officials, the Clerk to the Board and any assistant
or deputy Clerk to the Board of the Authority is authorized and directed (without
limitation except as may be expressly set forth in this order) to take such action and
to execute and deliver the Series Indenture, the Series 2022A Bonds, the Bond
Purchase Agreement and such certificates, agreements, instruments, opinions or
other documents as they, with the advice of counsel, may deem necessary or
appropriate to effect the transactions contemplated by this order, the General
Indenture, the Series Indenture and the Bond Purchase Agreement, including, without
limitation, any documents related to the investment of the proceeds of the Series
2022A Bonds. The Clerk to the Board and any assistant or deputy Clerk to the Board



for the Authority hereinafter provided for is hereby authorized to affix the seal to such
instruments and attest the same. The Clerk to the Board and any assistant or deputy
Clerk to the Board for the Authority is further authorized to certify the authenticity of
such records of the Authority as shall be required in connection with the issuance of
the Series 2022A Bonds and the fulfillment of the terms of the Bond Purchase
Agreement in connection therewith.

The officers of the Authority and the agents and employees of the Authority are
hereby authorized and directed to do all acts and things required of them by the
provisions of this order, the Series 2022A Bonds, the General Indenture, the Series
Indenture and the Bond Purchase Agreement for the full, punctual and complete
performance of the terms, covenants, provisions and agreements of the same,
including all administrative actions as shall be required to be taken after the issuance
of the Series 2022A Bonds. The officers of the Authority are authorized to take such
actions as may be necessary or desirable in order to permit or qualify the offering of
the Series 2022A Bonds in any jurisdiction the Underwriters may request.

Section 13. This order shall take effect immediately upon its adoption.

Upon motion of , seconded by , the foregoing order
entitted "ORDER AUTHORIZING THE ISSUANCE AND SALE BY THE GREATER
ASHEVILLE REGIONAL AIRPORT AUTHORITY OF AIRPORT SYSTEM REVENUE BONDS
(AMT), SERIES 2022A IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED
$200,000,000 TO FINANCE VARIOUS CAPITAL IMPROVEMENTS AT THE ASHEVILLE
REGIONAL AIRPORT AND PAYING CERTAIN ASSOCIATED EXPENSES; AUTHORIZING
THE EXECUTION AND DELIVERY OF CERTAIN DOCUMENTS IN CONNECTION
THEREWITH; AND AUTHORIZING SAID AUTHORITY TO AMEND AND RESTATE THE
GENERAL TRUST INDENTURE, DATED AS OF SEPTEMBER 1, 2016” was adopted by
the following vote:

Ayes:

Noes:




I, Ellen Heywood, Clerk to the Board of Directors of the Greater Asheville Regional
Airport Authority, DO HEREBY CERTIFY that the foregoing is a true copy of so much
of the proceedings of said Authority at a regular meeting held on April 8, 2022, as it
relates in any way to the adoption of the foregoing order and that said proceedings
are recorded in the minutes of said Authority.

WITNESS my hand and the official seal of the Authority this 8% day of April, 2022.

[SEAL]

Clerk to the Board

DIRECTOR'S REPORT: The Director stated that he had a couple of additional items
to address that were not included on the agenda.

A. Tenant Parking: The Director stated that due to a lack of available parking
spaces for tenant employees, non-tenant aviation commuters will no longer be allowed
to park in the employee parking lot. Staff is hopeful this will free up approximately 30
parking spaces for the tenant employees working at the airport. Once more parking
becomes available, staff will allow these non-tenant commuters to park back in the
employee parking lot.

B. LAZ Parking: The Director reported that the five-year extension of the contract
with LAZ Parking will be exercised by the Authority as LAZ has been performing well for
the airport.

C. Allegiant Air: Allegiant has notified staff that due to pilot shortages throughout
their network, service to some locations will be cut back this summer. Staff does not yet
have the details, but anticipates losing frequency of some flights. The Director stated
that he will keep the Board updated as information is received.

INFORMATION SECTION: No comments
PUBLIC AND TENANTS COMMENTS: None

CALL FOR NEXT MEETING: The Chair stated that next regular meeting of the Board
will be held on May 13, 2022.

AUTHORITY MEMBER REPORTS: None




CLOSED SESSION: At 9:16 a.m. Mr. Lovin moved to go into Closed Session Pursuant
to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of North Carolina to
Consult with Legal Counsel in Order to Preserve the Attorney-Client Privilege; and to
Discuss Matters Relating to the Location and/or Expansion of Industries or Other
Businesses in the Area Served by the Greater Asheville Regional Airport Authority,
Including Agreement on a Tentative List of Economic Development Incentives that may
be Offered by the Greater Asheville Regional Airport Authority in Negotiations. Mr. Erwin
seconded the motion and it carried unanimously.

The Chair indicated they would break for a few minutes at which time the Board would
resume in closed session.

Open Session resumed at 9:48 a.m.

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY APRIL 8, 2022 CLOSED
SESSION MINUTES: Mr. Lovin moved to seal the minutes for the Closed Session just
completed and to withhold such Closed Session minutes from public inspection so long
as public inspection would frustrate the purpose or purposes thereof. Ms. Russo Klein
seconded the motion and it carried unanimously.

APPROVAL OF THE GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
MARCH 11, 2022 CLOSED SESSION MINUTES: Mr. Lovin moved to approve the
minutes for the Greater Asheville Regional Airport Authority March 11, 2022 Closed
Session and to seal and withhold the minutes for the March 11, 2022 Closed Session from
public inspection so long as public inspection would frustrate the purpose or purposes
thereof. Ms. Russo Klein seconded the motion and it carried unanimously.

ADJOURNMENT: Mr. Erwin moved to adjourn the meeting at 9:50 a.m. Ms. Russo
Klein seconded the motion and it carried unanimously.

Respectfully submitted,

Ellen Heywood
Clerk to the Board

Approved:

Matthew C. Burril
Chair
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MEMORANDUM

TO: Members of the Airport Authority

FROM:  Angela Wagner, Director of Administration and Human Resources
DATE: May 13, 2022

ITEM DESCRIPTION — CONSENT ITEM B

Approval of Insurance Renewals

BACKGROUND

Health Insurances

CIGNA has provided the Authority’s employees with medical insurance coverage for the
past 12 years and the renewal trend has been very good over the years.

CIGNA originally quoted a 9.9% increase in rates. Our broker, OneDigital, was able to
further negotiate the renewal to 2.0%. In order to maintain a high level of benefits to
our employees, we are recommending renewing the same plan with Cigna. The Cigna
plan structure limits our large claims liability and the level funded plan allows us to see
our claims history and helps tailor our Wellness Program to meet the needs of our
employees, which has also helps keep renewal rates down through the life of the plan.

With FY 2022/2023’s position and retiree headcounts, total premiums will be
approximately $1,438,782. Offset by employee contributions of $223,828, the Authority’s
net cost for medical insurance will be approximately $1,214,954, based on the current
enrollment and approved new hires in FY 2022/2023.

Delta Dental has provided our dental coverage for the past six years. Delta Dental
provided a flat, no-increase renewal for FY2022/23. With FY2022/2023's position count,
total premiums will be approximately $64,659.

Superior Vision has provided our vision coverage for the past six years. Superior Vision
provided a flat, no-increase renewal for FY 2022/23 and guaranteed the rate for an
additional three years. With FY 2022/2023's position count, total premiums will be
approximately $5,534.

Consent — Item B
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Consent Item B
Approval of Insurance Renewals
Sheville ™
REGIONAL AIRPORT

Mutual of Omaha has provided benefits for life insurance, accidental death &
dismemberment, as well as short-term and long-term disability for the past eight years.
Mutual of Omaha has also provided a flat, no-increase renewal for FY 2022/23 for all
current policies and guaranteed the rates for next fiscal year. With FY2022/2023's
position count, total premiums will be approximately $21,313 for life insurance and
$41,606 for disability insurances.

In addition, the Authority is planning to offer additional benefits through Mutual of Omaha
at enrollment. We will be adding accidental death and dismemberment (AD&D) to the
employee-paid life insurance policies. The addition of AD&D to the life insurance policies
will be added at no additional cost. The additional coverages include accident insurance
and specified disease insurance. A minimum of 10% of employees will need to elect the
accident and specified disease coverage for the policies to become effective. These
additional benefits are voluntary, employee-paid benefits and will have no direct cost to
the Authority.

Business Insurances

USI, our business insurance broker, has been able to provide finalized quotes for our
business insurances. They have presented the following costs, which are slightly over the
budgeted amounts in the FY2022/2023 budget.

USI will be renewing our property coverage with Chubb Insurance for $92,908, our inland
marine coverage with Chubb for $10,644 and our general liability coverage with Chubb
for $42,512. Auto coverage will renew with American Southern Insurance for $21,471,
worker’s compensation coverage with Beacon/AmTrust North America for $101,086, and
commercial crime coverage with AIG for $763. Chubb will continue to provide and our
public official’s coverage for $24,269 and law enforcement liability will remain with QBE
for $21,495. Cyber insurance will renew with Chubb for $8,247. The Cyber increase is
due to escalating costs of both defense and expenses associated with cyber
incidents/ransomware across the marketplace. The annual service fee is $20,000 in lieu
of commission.

Our total FY2022/2023 business insurance cost is $339,395. This is an increase of
$19,791 from FY2021/2022’s actual cost of $319,604.

Consent — Item B
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ISSUES

Because time is of the essence for the renewal process, the Director needs to execute
the necessary renewal documents to prepare for open enrollment for insurance coverage
for Authority employees.

ALTERNATIVES

The Board could request that we continue shopping with our brokers to further reduce
costs or revise benefit offerings.

FISCAL IMPACT

The costs for the health and business insurance coverages outlined above were provided
in the Authority’s FY2022/2023 budget for a total of $1,732,271. Spreadsheets comparing
the quoted actual costs to the FY2022/2023 budget amounts and to the prior year’s actual
costs are provided.

RECOMMENDED ACTION

It is respectfully requested that the Greater Asheville Regional Airport Authority Board
resolve to (1) approve the renewal of Authority’s insurance coverages in an amount not
to exceed premiums outlined above, and (2) authorize the Executive Director to execute
the necessary documents.

Consent — Item B
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Insurance
Medical
Retiree Medical
Dental
Vision
Life & AD&D
Disability

Total Insurance

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
Health Insurance Expense

FY2022 FY2023 FY2023 Budget vs Estimates FY2023 Estimates vs FY2022 Actuals
FY2022 FY2022 FY2023 FY2023 Over/(Under) Over/(Under)
Budget Actual Budget Estimates* Amount % Amount %
$ 1,099,771 | $ 723,866 | $ 1,423,934 | $ 1,214,954 | $ (208,980) (14.7%)| $ 491,088 67.8%
31,661 30,353 43,931 44,810 879 2.0% 14,457 47.6%
58,993 39,286 77,179 64,659 (12,520) (16.2%) 25,373 64.6%
5,657 3,736 6,198 5,534 (664) (10.7%) 1,798 48.1%
21,382 17,234 23,444 21,313 (2,131) (9.1%) 4,079 23.7%
36,796 30,168 40,268 41,606 1,338 3.3% 11,438 37.9%
$ 1,254,260 | $ 844,643 | $ 1,614,954 | $ 1,392,876 | $ (222,078) (13.8%)| $ 548,233 64.9%

*Estimate includes open positions in our current structure




Insurance
Property & Casualty
General Liability
Auto Liability
Other Insurance*
Worker's Compensation
Total Insurance

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

Business Insurance Expense

FY2022 FY2023 FY2023 Actual vs Budget FY2023 Actuals vs FY2022 Actuals
FY2022 FY2022 FY2023 FY2023 Over/(Under) Over/(Under)
Budget Actual Budget Actual Amount % Amount %
$ 90,000 | $ 93,307 | $ 90,000 | $ 103,552 | $ 13,552 15.1%| $ 10,245 11.0%
45,000 37,411 45,000 42,512 (2,488) (5.5%) 5,101 13.6%
27,000 23,818 27,000 21,471 (5,529) (20.5%) (2,347) (9.9%)
72,400 50,478 72,400 70,774 (1,626) (2.2%) 20,296 40.2%
100,000 114,590 100,000 101,086 1,086 1.1% (13,504) (11.8%)
$ 334400 | $ 319,604 | $ 334,400 | $ 339,395 | $ 4,995 1.5%| $ 19,791 6.2%

*FY2023 actual above includes a $20,000 service fee




REGIONAL AIRPORT

MEMORANDUM

TO: Members of the Airport Authority

FROM: Christina Madsen, Airport Properties & Contracts Manager
DATE:  May 13, 2022

ITEM DESCRIPTION — New Business Item A

Approval of Administrative Policy and Procedure for Airport Peer-to-Peer Vehicle Sharing
Business Regulation, 117.01

BACKGROUND

The purpose of this policy is to establish and govern the operations of the Peer-to-Peer
Vehicles Sharing Business at the Asheville Regional Airport ("AVL").

A Peer-to-Peer Vehicle Sharing Provider (“Provider”) is a new entrant into the ground
transportation services category provided at an airport. For many years, ground
transportation services at airports were provided by fleets of taxicabs, limousines, rental
cars, shuttles, and public transit, and the recently added transportation networks
companies (TNC’s) such as Uber and Lyft. The Provider(s) is a new entrant into this
lucrative market and is an app-based platform that allow hosts to rent their vehicle like a
rental car business. For several years the airport industry has been working with the
Providers to eliminate any unfair competitive advantage with other similarly categorized
companies to reach agreement on how to regulate their operations at airports and ensure
the airports are compensated for the commercial activities.

In September 2019, staff were informed this type of activity was occurring at AVL and
staff has been working with these Providers to understand the business needs here at
AVL.

On October 1, 2019, General Assembly of North Carolina enacted, Section 9(a), Chapter

20 of the G.S. by adding Article 10B Peer-to-Peer Vehicle Sharing which allows North
Carolina airports to charge a reasonable fee for the use of airport’s facility.

New Business Item A
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The attached Administrative Policy outlines requirements for each Provider to conduct
business at the Asheville Regional Airport which will meet the needs of the airport and
the evolving industry.

ISSUES

Similar operators to the Peer-to-Peer Vehicle Sharing Providers are the On-Airport and
Off-Airport Rental Car Operators. The On-Airport Rental Car Operators pay 10% of gross
receipts to conduct their business on-site. The Off-Airport Rental Car Operators pay 7.5%
of gross receipts and conduct their business off airport property. This methodology is
consistent within the aviation industry.

To create a fair, nondiscriminatory environment for these similar operators, the Peer-to-
Peer Vehicle Sharing Providers will have two options to operate at AVL; however, both
options will require the Provider to pay 10% of gross receipts in addition to one of the
following options for the transaction to occur on-site:
1. Lease a minimum of two parking spaces in the shuttle lot and pay the daily
rate and exchange the vehicle in this designated located only.
2. Park the vehicle in any parking lot for the exchange of the vehicle and pay
the fee to exit the parking facility.

ALTERNATIVES
There are no alternatives.
FISCAL IMPACT

Each Provider will be required to pay the Authority 10% of gross receipts to conduct a
commercial business at the Asheville Regional Airport. The revenues will be dependent
upon their activity. The estimated annual amount for one Provider is $2,500 per year to
the Authority, plus additional parking fees.

RECOMMENDED ACTION
It is respectfully requested that the Greater Asheville Regional Airport Authority Board

resolve to (1) approve the attached new policy for Peer-to-Peer Vehicle Sharing Providers
and (2) authorize the Executive Director to execute the necessary documents.

New Business Item A
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Administration Policies & Procedures Section 117.01
Airport Peer-to-Peer Vehicle Sharing Business Regulation

OBJECTIVE To promote and enhance public convenience and order, the
efficient movement and control of passengers and traffic to and
from the Airport, and the efficient and safe use of the Airport’s
limited space and facilities, particularly the limited space at
curbside in front of the Terminal Building; to help pay for the
maintenance, operation and improvement of the Airport; to
enhance the financial stability and viability of the Authority; to
help make the Authority as self-sustaining as reasonably

possible.
METHOD OF It is necessary for the maintenance, operation, regulation and
OPERATION improvement of the Airport that this regulation be enacted with

respect to peer-to-peer vehicle sharing operations which derive
commercial benefit from the use of the Airport or its facilities.

Definitions The following words, terms and phrases shall have the following
meanings:

Peer-to-Peer Vehicle Sharing Provider (“Provider”) means
the person or entity that operates, facilitates, or administers the
provision of personal vehicle sharing through a Peer-to-Peer
Vehicle Sharing Program, authorized to do business at the
Asheville Regional Airport and shall enter into an Operating
Agreement with the Greater Asheville Regional Airport Authority
(“Authority”).

Peer-to-Peer Vehicle Sharing Program (“Program”) means
a business platform that connects shared vehicle owners with
drivers to enable the sharing of vehicles for financial
consideration.

Peer-to-Peer Shared Vehicle (*Vehicle”) means a vehicle that
is available for sharing through a Peer-to-Peer Vehicle Sharing
Program. In addition, the engaging in the rental and/or short-
term leasing of vehicle(s) made available on Peer-to-Peer Vehicle
Sharing Provider(s) application platform accessed by mobile app
and/or web browser for customers to reserve and use for an
agreed upon period of time, with the owner of Peer-to-Peer
Shared Vehicle either dropping-off the vehicle to the customer or
picking up the customer.

Peer-to-Peer Shared Vehicle Owner ("Owner”) means the
registered owner of a Peer-to-Peer Shared Vehicle that is made
available for sharing through the Peer-to-Peer Vehicle Sharing
Program.

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY



Administration Policies & Procedures Section 117.01
Airport Peer-to-Peer Vehicle Sharing Business Regulation

Gross Receipts ("Gross Receipts”) includes all sums paid or
payable to Provider, including payments to Shared Vehicle
Owners, for providing Vehicle Sharing services to Airport
customers and for all ancillary activities, except for sums
specifically excluded herein, regardless of how any sum may be
represented to the Airport customer, how or where Provider
received the order for the Vehicle Sharing transaction, where the
Shared Vehicle is obtained, or where the Shared Vehicle is
returned. Without limitation, Gross Receipts includes: Charges
for any time and mileage for Vehicle Sharing services, GPS and
other electronic devices, child restraints, additional driver fees
and all other transactions and charges of whatever nature
derived from or incidental to Provider’s operation. Charges for
insurance offered incidental to a Vehicle Sharing agreement. All
amounts charged to Provider’s Airport customers at the
commencement or the conclusion of the Vehicle Sharing
transaction for the cost of furnishing and/or replacing fuel
provided by Provider and/or Shared Vehicle Owners. Credits
given to Airport customers for out-of-pocket purchases for fuel,
oil, emergency services, deposits, or other matters, regardless of
where such purchases were made. Inter-city fees and drop
charges paid or payable to Provider. Additional sums paid to
Provider at Asheville Metropolitan area locations or at other
locations in connection with Vehicle Sharing services provided to
Airport customers, such as when a Shared Vehicle is exchanged.
NO deduction shall be made for the payment of franchise taxes,
privilege taxes levied on Provider's Vehicle Sharing activities,
equipment, or real or personal property of Provider.

Specific Exclusions from Gross Receipts: There shall be no
exclusions from Gross Receipts except for the following:

The amount of any federal, state, local sales, or tourism tax
separately stated on the Vehicle Sharing agreement and collected
from the Airport customer and remitted to the taxing authority.

The amount of any sum received as insurance proceeds or a
judicial judgment or settlement to restore damage to
automobiles or other property of Provider, or to restore a tangible
loss, theft or conversion. The amount of any sale of Provider’s
capital assets or trade fixtures. Any amounts received for any
cancellation fees. Any amounts received by Provider from Shared
Vehicle Drivers which are fully passed through to Shared Vehicle
Owners such as post-trip reimbursements, smoking fees, etc.
Provider shall report to Authority all income associated with
Vehicle Sharing transactions with Airport customers, both cash
and credit, regardless of whether collected or not collected. No
deduction shall be allowed for any uncollected amounts, write-
offs, or adjustments made after the transaction with Airport

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY



Administration Policies & Procedures Section 117.01
Airport Peer-to-Peer Vehicle Sharing Business Regulation

Loading and Vehicle
Exchange Areas

customer has been concluded. No Diversion. Provider shall not
intentionally divert, through direct or indirect means, any of
Provider’s Vehicle Sharing transactions or related business with
Airport customers to other locations of Provider or its affiliates
without including such transactions in Gross Receipts. Authority
shall have the right to immediately terminate the Operating
Agreement thereby eliminating Provider’s access to the Airport
market and Vehicle Sharing transactions with Airport customers,
or to take other appropriate action upon determining that an
intentional diversion exists or has occurred. Gross Receipts shall
be determined by the total of charges on the face of the Airport
customer’s final receipt in connection with the transaction, less
any allowable charges excluded in the definition of Gross
Receipts, above. The retroactive adjustment by Provider of Gross
Receipts designated as volume discounts or any other
designation or for any other purpose is prohibited.

Operating Agreement ("Agreement”) means an operating
agreement signed and executed between the Provider and the
Authority which outlines the requirements for the Peer-to-Peer
Vehicle Sharing Provider(s) to operate at the Asheville Regional
Airport.

Solicit means, directly or indirectly, actively, or passively, and at
the Airport, to ask, request, seek or try to obtain a customer or
customers for a Provider.

Each Provider may operate at the Asheville Regional Airport by
either: 1) The Provider utilizes a minimum of two parking spaces
located in the designated area identified in the Operating
Agreement to be utilized for the vehicle exchange of the Vehicle,
Owner, and customer, and shall pay the rate per day each month
throughout the term of the Operating Agreement. The rate for
such area may be adjusted from time to time at the sole
discretion of the Authority. Additional parking spaces may be
made available at the sole discretion of the Executive Director or
designee; or 2) The Provider may utilize any Airport parking
facilities in the same manner as any other Airport customer, in
which Owners will drop off and pick up the Vehicle in an Airport
parking lot and be responsible for any applicable parking fees.
Nothing herein shall be deemed to authorize the parking of any
vehicle in an otherwise restricted or prohibited area at the
Airport.

The commercial curb shall not be used by Providers, Owners, or
customers.

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY



Administration Policies & Procedures Section 117.01
Airport Peer-to-Peer Vehicle Sharing Business Regulation

Solicitation

Statement of
Information

Vehicle
Identification

Fees

No Provider or any of its employees or agents shall solicit
business while at the Airport.

Prior to beginning operations, and before July 1% of each calendar
year, each Provider shall deliver to the Authority at the Executive
Director’s office a written and legible statement setting forth the
following information: the Provider’s full legal name, assumed
name, street address, mailing address, telephone number and
facsimile telephone number; and an itemize description of each
vehicle which is to be used at the Airport in the Provider’s Peer-
to-Peer Vehicle Sharing business (which description shall include
each vehicle’s license number, state of registration, make, model,
color and year). If any of this information changed during the
year after the delivery of this statement (including but not limited
to the deletion or addition of a vehicle), a supplemental written
and legible statement shall be forthwith delivered to the Authority
at the Executive Director’s office.

All Peer-to-Peer Vehicles shall be clearly identified with vehicle
trade dress, consisting of removable magnetic sighage and/or
recognizable emblems, which will allow Authority to always
identify vehicles at a distance of up to fifty feet when such
vehicles are on Airport. Such trade dress shall be a visual
indicator and control device approved by Authority designating
that the vehicle is authorized to operate at the Airport. Each
Provider shall deliver to the Executive Director or designee, at his
or her office a written list verified and acknowledged in writing
by an officer of the Provider (if a corporation), member or
managing member (if a limited liability company), general
partner (if a partnership), or owner, stating the license plate
number, current insurance certificate in the appropriate
amounts, model, year, color and markings (such as a name, logo,
telephone number, emergency contact, and so forth) of each
vehicle.  Contact and vehicle information must be kept
continuously current and up to date. Owner shall be familiar with
the requirements of their company and with the Authority prior
to entering the boundaries of the Airport, or the Owner will be
asked to immediately leave the property of the Airport and will
not be allowed to return until they are familiar with this
information.

By reason of the nature of their business activities and the
relationship between such business activities and passengers
arriving at and departing from the Airport, Peer-to-Peer Vehicle
Sharing Providers conduct a portion of their businesses on, at,
from and with respect to the Airport, and in so doing, they use
the Airport and its facilities in furthering their own business and
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Administration Policies & Procedures Section 117.01
Airport Peer-to-Peer Vehicle Sharing Business Regulation

Monthly Fees

Reporting

Late Fees

commercial interests and purposes, for which privilege a
reasonable privilege fee (“Fee”) should be paid to the Authority.

In establishing the Fee, as set forth below, due regard and
consideration has been given by the Authority to, among other
things, the value of the Airport and its facilities which are used
by the Providers, and the Authority’s expenses for the
maintenance, operation and improvement of the Airport and such
facilities.

As a consequence of the Providers carrying out their business
activities, additional vehicular and pedestrian traffic is created at
the Airport, which, among other things, increases the need to
regulate traffic.

In view of the above findings and with due regard for the facilities
at the Airport and the maintenance, operation, regulation, and
improvement thereof, the Fee, as set forth below, is reasonable,
necessary, and proper.

Each Provider shall pay to the Authority at the office of the
Authority’s Executive Director (“Executive Director”) a Fee for
each calendar month, which Fee shall be payable on or before
the fifteenth day of each month for the previous month. The Fee
due each month shall equal 10% of the Gross Receipts during
the previous month and any fines assessed.

On or before the fifteenth (15") day of each month, each
Provider shall deliver to the Authority at the Executive Director’s
office a written and legible report (“Report”) for the previous
month’s Gross Receipts in such detail, form and manner as
directed by the Executive Director from time to time. The
Reports shall be certified by an authorized representative of the
Provider.

All payments shall be considered completed upon receipt and
deposit by Authority. Without waiving any other right of action
available to Authority, if Provider fails to pay within thirty (30)
days of the date due any amount required to be paid by Provider,
the Authority may charge interest at the rate of eighteen
percent (18%) per annum, or the amount allowed by law, on the
balance of the unpaid amount calculated from the date the
amount is due until the close of business day upon which the
delinquent payment is received by the Authority. The Authority,
in its sole discretion shall have the right to waive any late fees.
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Administration Policies & Procedures Section 117.01
Airport Peer-to-Peer Vehicle Sharing Business Regulation

Compliance The following additional provisions are applicable to the
Providers, Owners, and customers:

Nothing in this Regulation bestows or grants to any Provider or
Owners any exclusive privilege.

The Authority has, has had, and shall continue to have the
absolute right to develop, expand, improve and renovate the
Airport (including but not limited to the Terminal Building),
regardless of the desires or views of any Provider and without
interference or hindrance from any Provider; and the Authority
may continue to so develop, expand, improve and renovate the
Airport.

All the employees and agents of each Provider shall be courteous
at all times while at the Airport, and they shall not use improper
language or act in a loud, boisterous, or otherwise improper
manner while at the Airport.

The use of an illicit drug or the drinking of an alcoholic beverage
by any of the Provider's employees or agents while at the Airport
is prohibited.

Each Provider shall comply with all applicable local, state, and
federal laws, rules, regulations, and procedures of Federal, State,
and local governments, and in addition shall comply with Airport
Ordinances, Rules, Regulations, Airport Directives, and Airport
Security Procedures, which may be imposed from time to time by
the Authority, FAA, TSA, or successor agencies, governing
conduct on, and operations at, the Airport.

Each Provider shall indemnify the Authority and its present and
future officers, members, Executive Director, employees and
agents harmless at all times in the future for, against and from
all claims, demands, judgments, settlements, damages, losses,
costs and expenses (including but not limited to attorneys’ fees)
which related to or arise out of the conduct of the Provider's
business at the Airport or the use or operation of any of the
Provider’s vehicles.

Each Provider shall purchase and maintain comprehensive
general liability insurance coverage in at least the amount of
$2,000,000 relative to its acts and omissions at the Airport. The
Authority and its present and future officers, members, Executive
Director, employees, and agents shall be named as additional
insured under such policy.
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Airport Peer-to-Peer Vehicle Sharing Business Regulation

Violations

Each Provider shall forthwith deliver to the Executive Director a
certificate of the above insurance coverage. The certificate shall
provide that the coverage referred to therein shall not be
terminated to therein shall not be terminated, modified, or
renewed until the Authority has received thirty days written
notice thereof. In the event that an insurance carrier should
terminate, modify or not renew the above insurance coverage,
the Provider shall immediately contract with another insurance
carrier to provide the requisite coverage and shall immediately
deliver to the Executive Director a replacement certificate.

The above coverage shall be written through an insurance carrier
or carriers which are qualified to do business in the state of North
Carolina.

The Owners may use in common with others the Authority’s
roads and driveways, unless otherwise restricted.

Each Provider and Owner is an independent contractor, and no
Provider or Owner is the agent, partner, or employee of the
Authority.

If any of the provisions of this Regulation, or any portion thereof,
shall contravene or be invalid under the laws or regulations of
the State of North Carolina or the United Stated of America, or
any of their respective agencies, departments or subdivisions,
such contravention or invalidity shall not invalidate the whole
Regulation, but this Regulation shall be construed as if not
containing the particular provision, or portion thereof, held to be
in contravention or invalid, and the rights and obligations of the
Provider(s) and the Authority shall be construed accordingly.
North Carolina shall govern and apply to this Regulation.

While at the Airport, the Provider(s) and the Owners thereof shall
be subject to traffic-control directions by the Executive Director,
or designee.

The following procedures include a process for violations, fines,
and suspensions that are necessary; however, Airport
Management is not limited to these procedures and may
temporary or permanently suspend Provider, Owner, or both
immediately and/or while under appeal as deemed in the best
interest of the Airport or traveling public.

The Executive Director, or designee may suspend Provider(s),
Owner, or both as deemed necessary for the orderly operation of
the Airport and for the safety of passengers.
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The Department of Public Safety, Airport Operations, and Airport
Management will continuously monitor for unattended vehicles
and other violations of Airport Policies and Procedures, and
Airport Ordinances No. 201701 Airport Rules and Regulations, as
amended or superseded for violations on the Airport, and will
provide enforcement to ensure this requirement meets security
guidelines as may change from time to time. Further, Public
Safety Officers and Authority Management may issue Violation
Notices, and fines in accordance with the Authority Airport
Ordinances No. 201701 Airport Rules and Regulations, as
amended or superseded for violations of this policy.

In the event that a Provider or one of its Owners violates any
provision of this policy or the Authority’s Rules and Regulations,
the Executive Director, or designee, may prohibit the Provider or
the Owner, or both of them, from entering upon the Airport
property to provide Peer-to-Peer vehicle sharing services for a
period not exceeding ten (10) days and impose a fine in
accordance with the Authority’s Rules and Regulations.

In the event that a Provider or one of its Owners violates any
provision of this Policy within ninety (90) days of a previous
violation, the Executive Director, or designee, may in his or her
sole discretion prohibit the Provider or the Owner, or both of
them, from entering upon the Airport property to provide Peer-
to-Peer vehicle sharing services for a period not exceeding thirty
(30) days and impose a fine in accordance with Authority’s Rules
and Regulations, as amended or superseded.

If after the third offense, the Provider or one of its Owners
violates any provision of this policy within the remainder of the
permit year, or within one hundred eighty (180) days of the
previous violation, the Executive Director may in his or her sole
discretion prohibit the Provider or the Owner, or both of them,
from entering upon the Airport to provide Peer-to-Peer Vehicle
Sharing Services for a period not to exceed six (6) months, and
impose a fine in accordance with the Authority’s Rules and
Regulations as amended or superseded.

The Provider and the Owner will be given the opportunity to
appear before the Executive Director at an informal hearing to
present information and evidence in opposition to such a
prohibition; however, the Provider, the Owner or both may be
required to cease operations immediately as instructed by Airport
Management at any time during the appeal process. A letter
must be sent to the Executive Director by certified mail within
five (5) business days stating the reasons for the appeal. The
Executive Director will respond to the appeal within thirty (30)
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days with a final decision. If the Provider or one of its Owner do
not request an appeal in writing within five business days, the
Provider, Owner or both shall immediately cease operation on
Airport Property as originally notified by the Executive Director,
or Airport Management. (This provision is in addition to, and not
in limitation of, the Authority’s other rights and remedies.)

RIGHT TO AMEND This Regulation may be amended from time to time by the
POLICY Authority.

APPROVAL AND
UPDATE HISTORY

Approval XXXX, 2022
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MEMORANDUM

TO: Members of the Airport Authority

FROM:  Janet Burnette, Director of Finance and Accounting
DATE: May 13, 2022

ITEM DESCRIPTION — New Business Item B

Approval of Transfer of Sick Leave Policy

BACKGROUND

Some members of Authority staff have previous employment with other employers that
participated in the Local Governmental Employees’ Retirement System (LGERS). These
employees might potentially have remaining (unused) sick leave hours with the previous
employer that can be used toward creditable service upon retirement. To avoid losing
any sick leave hours, a certified letter from the previous employer(s) will be required and
kept in the employee file until separation from employment, either by resignation or
retirement. If the employee retires from GARAA, the sick leave hours transferred in will
be added to creditable service earned with GARAA and reported to LGERS in total. If the
employee resigns from GARAA, the letter from the previous employer will be forwarded
to the next employer, if requested. In either situation, allowing the transfer of these
hours will have no financial impact to GARAA as these hours will never be available to
use as sick leave while employed, nor will the transferred hours be available for payment
upon separation from employment with GARAA. These transferred hours earned while
employed with other agencies can only be used to increase creditable service time.

ISSUES
None.
ALTERNATIVES

The Authority Board could elect to not allow the transfer of sick leave hours for the
purpose of increasing creditable service.

New Business Item - B
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FISCAL IMPACT
No direct fiscal impact.
RECOMMENDED ACTION

It is respectfully requested that the Greater Asheville Regional Airport Authority Board
resolve to approve the new policy for the Transfer of Sick Leave.

New Business Item - B

61 Terminal Drive, Suite 1 e Fletcher, NC 28732 « Phone 828-684-2226 « Fax 828-684-3404



Human Resources Policy and Procedures Section 215.14
Acceptance of Transfer of Sick Leave

OBJECTIVE

METHOD OF
OPERATION

Policy

APPROVAL AND
UPDATE HISTORY

Approval

Supersedes

To provide for the acceptance of unused sick leave from
previous LGERS employers for use toward service years upon
retirement.

Authority employees may have unused sick leave balances from
previous employment with agencies participating in the Local
Governmental Employees’ Retirement System (LGERS). Any
available sick leave balances can be used toward service years
when employees apply for retirement within the LGERS. Upon
receipt of letters of verification from previous employers
certifying sick leave balances, GARAA will maintain the letters
in the employee files in the Human Resources office. The
information within these letters will be used at the time of
retirement to calculate total service years.

The following conditions apply to the acceptance of this sick
leave transfer:

e It is the responsibility of the employee to request a
notarized letter from previous employment which
attests to the number of hours of unused/unpaid sick
leave being transferred;

e The letter should be mailed directly to GARAA from the
previous employer;

e The sick leave transferred can only be used toward the
calculation of service years at retirement and will never
be made available for use or payment by GARAA; and

o If the employee resigns before retirement, the letter can
be forwarded to another agency, upon request by the
employee.
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MEMORANDUM
TO: Members of the Airport Authority

FROM: Michael A. Reisman, A.A.E.
Deputy Executive Director

DATE: May 13, 2022
ITEM DESCRIPTION — New Business Item C

Approval of Standard Form of Agreement Between Owner and Program Manager with
Parsons Transportation Group Inc. for Terminal Building Modernization and Expansion
Project Program Management Services

BACKGROUND

As the Authority proceeded with its Terminal Building design and construction plans, it
was decided to hire a consulting firm for the specific purpose of providing Program
Management (PM) services over the project. The PM firm will supply personnel to manage
the daily oversight and inspection services of the overall program as an extension of
airport staff. A Request for Statements of Qualifications was published on October 13,
2021, with a total of five submittals received on November 10, 2021. A selection
committee short listed three of the five firms and conducted interviews on January 27
and 28, 2022. The selection committee subsequently requested additional information
from two of the three firms, and then based upon an evaluation of that additional
information, selected Parsons Transportation Group Inc. to provide these services.

ISSUES
None.

ALTERNATIVES

New Business - C
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Approval of Standard Form of Agreement Between Owner and Program Manager with
S h evi I Ie Parsons Transportation Group Inc. for Terminal Building Modernization and Expansion
Project Program Management Services

REGIONAL AIRPORT Page2

Many of the services included in the Scope of this Agreement are required. The Board
could choose not to employ the services of a PM firm but would then need to provide for
these services through other sources, or, through the hiring of additional Authority
employees with construction management and inspection expertise.

FISCAL IMPACT

Services to be provided under this contract will be billed strictly on an hourly fee basis
based on the number of hours required by the personnel assigned, plus reimbursable
expenses at direct cost with no markup. The overall expense forecast to be billed under
this contract over the course of approximately four years of services is between $6M and
$7M dollars, which is generally consistent with the fees paid by the Authority for similar
services on other projects. For each upcoming fiscal year through the term of the project,
staff will include a line item in the proposed budget regarding anticipated expenses
associated with this contract. The anticipated expenses for FY 22/23 are $1,329,368.36,
which are not presently included in the upcoming approved budget and are therefore
presented in this Board correspondence as a budget amendment.

RECOMMENDED ACTION

It is respectfully requested that the Airport Authority Board resolve to (1) approve the
Agreement with Parsons Transportation Group Inc. for Program Management Services
associated with the Terminal Building Modernization and Expansion Project; (2) approve
FY 22/23 anticipated contract expenditures of $1,329,368.36; (3) authorize the Executive
Director to execute the necessary documents; and (4) to amend the FY2022/2023 budget
by adopting the following budget ordinance amendment:

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the
following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2023:

Section 1. To amend the appropriations as follows:

New Business — Item C
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Page 3
EXPENDITURES:
Decrease Increase
Capital Improvements $1,329,368.36
Totals $1,329,368.36

This will result in a net increase of $1,329,368.36 in the appropriations. Revenues will
be revised as follows:

REVENUES:

Decrease Increase
Transfer from GARAA Cash $1,329,368.36
Totals $1,329,368.36

Section 2. Copies of this budget amendment shall be furnished to the Clerk to
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the
Finance Officer for their direction.

Adopted this 13t day of May 2022.

Matthew C. Burril, Chair

Attested by:

Ellen Heywood, Clerk to the Board

New Business — Item C
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Sensitive

Parsons

4/29/2022 Ver.03

AVL FY 2022-2023 = 6-1-2022 thru 5-31-2023

Labor FY 22-23

Full Time (FT)
*Audited Overhead Rate Audited Overhead AOR+FCCM+ Multiplier + Full Time /  Estimated Annual
Item No. AVL Position Title Parsons Position Title Raw Rate (Field) Rate (Home Office) FCCM Raw(1) Profit (10%) Billing Rate Part Time (PT) Hours Authority Cost Notes
Additional hours indicated for support
1 Program Manager Construction Director $110.61 0.8245 N/A 0 1.8245 2.01 $222.33 FT 2008 $446,438.64 provided at risk prior to Contract award
Junior/alternate Resident Project
2 Representative Field Project Manager $59.00 0.8245 N/A 0 1.8245 2.01 $118.59 FT 1960 $232,436.40
Assumes 16 hours a week for project
3 Project Controls Project Controls Manager $72.76 N/A 1.1438 0 2.1438 2.36 $171.71 PT 832 $142,862.72 controls
Position will not be required for the first
4 Financial Controls Project Controls Manager $72.76 N/A 1.1438 0 2.1438 2.36 $171.71 TBD 0 $0.00 FY of Agreement
IT ENGINEERING SYS SUPP Position will not be required for the first
5 Information Technology Support SPECIALIST, SENIOR $62.00 N/A 1.1438 0 2.1438 2.36 $146.32 TBD 0 $0.00 FY of Agreement
CONSTRUCTION PROJECT Position will not be required for the first
6 ORAT Support MANAGER, SENIOR $81.00 N/A 1.1438 0 2.1438 2.36 $191.16 TBD 0 $0.00 FY of Agreement
Hours stated assume this position will not
7 Not Defined Document Control $45.00 0.8245 N/A 0 1.8245 2.01 $90.45 FT 1600 $144,720.00 start until October 2022
Hours stated assume this position will not
8 Not Defined Senior Inspector $51.49 0.8245 N/A 0 1.8245 2.01 $103.49 FT 1440 $149,025.60 start until November 2022
Note: Field Rate assumes office space, office phone, office furniture, copy machine and network access are provided by AVL Total Labor FY 22-23 $1,115,483.36
FY 22-23
Item No. Expenses u/m Units Unit Price Authority Cost Notes
1 Coffee/water service Monthly 12 $40.00 $480.00
2 Computers Equipment & Support (2 Monthly 12 $200.00 $2,400.00 Two Computers for 12 months (PM
Total @ $100/Mo.) & RPR)
3 Computers Equipment & Support (1 Monthly 9 $100.00 $900.00 One computer for 9 Months
Total @ $100/Mo.) (Document Control)
4 Computers Equipment & Support (1 Monthly 8 $100.00 $800.00 One computer for 8 Months
Total @ $100/Mo.) (Inspector)
5 Express Mail Monthly 12 $20.00 $240.00
6 Project printing Monthly 12 $200.00 $2,400.00
7 Program Manager Vehicle Lump Sum 1 $42,000.00 $42,000.00 One time Lump sum payment.
Parsons responsible for Insurance,
title, registration, MX, and Fuel
through Contract close-out. Vehicle
to be turned over to AVL in good
working condition at Contract close-
9 Telephone, cellular (2 @ $65.00 Monthly 12 $130.00 $1,560.00 Two phones for 12 months (PM &
Phones) RPR)
10 Telephone, cellular (1 @ $65.00 Monthly 9 $65.00 $585.00 One phone for 9 months
Phones) (Document Control)
11 Telephone, cellular (1 @ $65.00 Monthly 8 $65.00 $520.00 One phone for 8 months (Inspector)
Phones)
13 Program Manager Living Expenses Monthly 12 $1,000.00 $12,000.00 Capped @ $1000.00/Mo.
Sub Total Expenses FY 22-23 $63,885.00
Sub-C FY 22-23
| 1 | QA Subconsultant SM&E Lump Sum | 1 | $150,000.00 $150,000.00 | Estimated- working with SM&E
on budget number
Sub Total Subs FY 22-23 $150,000.00

Note: All expenses and subconsultant cost/fees will be invoiced at actual cost, no PM markup.

Total Labor FY 22-23
Total Expenses with Subs FY 22-23
Total Labor & Expenses FY 22-23

$1,115,483.36
$213,885.00
$1,329,368.36
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Attachment A
To
AlA Document C172-2014
Standard Form of Agreement Between Owner and Program Manager
For Use on a Single Project

Supplemental Contract Provisions

The following information and requirements are provided as additional provisions of the
Agreement between Owner and Program Manager and are incorporated into the
Agreement.

1. General Understanding

The Owner has undertaken a program and implemented the tasks necessary
regarding the Terminal Building and Modernization Project at the Asheville
Regional Airport. The project will be delivered through the Construction Manager
at Risk delivery method. The Architect (Gresham Smith) and Construction
Manager (Hensel Phelps Construction Company) have been previously selected
and Pre-construction Phase services are complete.

The project, through multiple phases will demolish, re-construct, expand and
renovate the existing 115,000 sqft. terminal building into a 275,000 sqft.
(approximate) building with twelve passenger boarding gates and hold room
facilities.

The Owner has selected the Program Manager to provide specialized personnel
with the skills necessary to oversee the delivery of this project as an extension of
airport staff. In general, the Program Manager shall provide two full time
personnel who shall be located at the project site full time for the duration of the
project, presently scheduled to start in March 2022, and end in mid-2026.
Additionally, the Program Manager shall provide additional specialized personnel
on a less than full time basis, as needed, and/or when requested or authorized
by Owner in order to fulfill the expected or on-going requirements needed to
satisfactorily deliver the project successfully on behalf of the Owner.

The Program Manager shall at all times in carrying out its work under this
Agreement make decisions and perform required duties in a manner that are in
the best interest of the Owner and in achieving the Owners goals in the delivery
of the project.

2. Program Manager Workspace
The Owner shall provide at no cost to the Program Manager office space

adequate for its personnel to work from and carry out the duties required. Office
space provided is at the discretion of the Owner and at different times throughout



the Agreement may include office space in the terminal or other buildings on the
airport, or an office trailer co-located within the Construction Manager’s trailer
compound. Owner shall provide furniture, internet access, and a
copier/scanner/printer suitable for the intended purpose. Landline telephones
shall be provided only if determined to be necessary, as Program Managers
personnel shall normally utilize personal or company issued cell phones for
normal telephone communications.

. Vehicles

The Program Manager shall procure a new vehicle appropriate for the conditions
and work environment for the use in Program Managers carrying out of official
duties associated with the Agreement. Owner shall reimburse the Program
Manager for the cost of the vehicle in a lump sum payment as part of a regular
monthly payment. The Program Manager shall be responsible for ownership,
maintenance, fuel, and insurance on the vehicle throughout the project. Upon
completion of the project and termination of services by Program Manager,
tittefownership of the vehicle shall be transferred by the Program Manager to the
Owner. Program Manager shall not receive reimbursement for use of either
company owned vehicles or vehicles privately owned by its employees assigned
to this project for normal commuting to and from the worksite from home.

. Lodging and Per Diem

Monthly lodging expense for the designated Program Manager / Construction
Director only is authorized at a maximum reimbursable cost of $1,000.00 per
month.

Daily lodging, transportation and other per diem expenses for other employees of
Program Manager shall only be billable to Owner by Program Manager for
personnel who are not assigned full time to the project and who are required to
travel to and from the project site from their normal work locations in another city
outside of the Western North Carolina region.

. Limit on Billable Hours

The maximum number of billable hours for any individual assigned full time to the
project by the Program Manager shall be 170 hours per calendar month, unless
additional hours have been requested and approved in writing in advance by the
Owner for that billing period. The maximum number of billable hours for any
individual assigned less than full time to the project by the Program Manager
shall be 85 hours per month, unless additional hours have been requested and
approved in advance by the Owner for that billing period. Any of Program
Managers personnel assigned to the project who are classified as non-exempt
under the Fair Labor Standards Act shall not exceed 40 hours of assigned work
per week without advance written approval by Owner. It shall be the sole
responsibility of the Program Manager to monitor and track the hours of all
employees assigned the project to ensure that these hours are not exceeded.
Hours in excess of the limits identified herein that were not approved in advance



by the Owner shall not be billable by the Program Manager. Program Manager
shall ensure that personnel eligible for overtime pay, whether assigned on site or
at another company location, do not exceed the number of hours that result in
overtime hour billings unless approved by Owner in advance.

. Reimbursable Expenses

Reimbursable Expenses that are authorized to be charged to Owner are detailed
in Attachment E. All reimbursable expenses shall be paid on-the-basis of actual
cost to the Program Manager with no mark-up or multiplier added and shall not .
include any home office or other non-project or non-field related expenses. |

. Annual Budget and Rate Escalation |

The Program Manager shall on an annual basis in conjunction with Owner's
preparation of its annual operating budget, prepare and submit an expense
budget based on the estimated number of billable hours for all positions expected
to be needed during the course of Owners upcoming fiscal year, including an
estimate of reimbursable expenses for the same period. The expense budget
shall be reviewed with and approved by Owner before being considered final,
shall include an allowance for the provision of additional billable hours that may
be approved by Owner during the course of the fiscal year, and any other
consideration requested or approved by Owner.

The hourly rates for each position identified in the Agreement may be adjusted
on an annual basis (in conjunction with the start of Owners fiscal year) pursuant
to reasonable agreement of the parties but shall not exceed three percent {3%)
of the amounts for each position agreed upon for the prior year. In no event may
Program Manager suspend or terminate its performance under this Agreement or
refuse to perform further services if Owner agrees to pay at least the hourly rates
for each position that are no less than the agreed upon rates for the prior year.

Program Manager shall submit to Owner with its budget estimate its most recent
audited overhead rate data that was used to calculate the proposed hourly billing
rates, including all other supporting data or documentation that justifies the
proposed rates.

The Program Manager shall be solely responsible for monitoring and tracking its

hours and billable expenses throughout the course of each of Owners fiscal

years. Inthe event the Program Manager anticipates the need to exceed the |
total number of billable hours or expenses approved by Owner for the current
fiscal year, it shall immediately, but no later than 60 days prior to the end of the
current fiscal year, notify the Owner in writing, including the reason for the
expected exceedance, with an estimate of additional billable hours and expenses
that will exceed the expense budget to complete the fiscal year. In no event will
the Program Manager exceed the annually approved expense budget without
written approval from Owner. In the event Program Manager exceeds the annual
expense budget without advance written approval by Owner, the expenses that



exceed the annual approved budget shali not be billable to Owner.

8. Resident Project Representative services will be provided by the Program
Manager in conjunction with the scope of services outlined in Attachment C of
the Agreement.

9. Quality Assurance Testing

The Program Manager shall contract directly with a third-party testing firm to
provide Quality Assurance testing services, and any other routine or special
testing required that is customarily performed by, or the responsibility of the
Owner. The selection of the Quality Assurance testing firm shall be approved by
Owner. The scope of these services is detailed in Article 4 of the Agreement.

10. Replacement of Personnel

At Owners request, and its sole discretion, Program Manager shall promptly

replace any of its personnel assigned to the project. Prior to assigning a ‘
replacement for any position for any reason, the Program Manager shall provide 1
Owner with the qualifications of the proposed replacement. Owner shall have the i
right in its sole discretion to either accept or reject any proposed replacement

personnel.



Attachment B
To
AIA Document C172-2014

Standard Form of Agreement Between Owner and Program Manager

For Use on a Single Project

INSURANCE REQUIREMENTS FOR PROGRAM MANAGER

Program Manager shall maintain at a minimum, the following insurance coverages and limits for

this Project:

A

Retroactive Date shall be no later than the date of first service from the Program Manager, even

Commercial General Liability Coverage Limits - Occurrence Basis:

General Aggregate $2,000,000
Products - Completed Operations Aggregate $2,000,000
Personal & Advertising Liability $1,000,000
Each Occurrence $1,000,000
Damage to Premises Rented to You ¢ 300,000
Medical Expanse {any one person) $ 10,000

Blanket Contractual Liability Coverage

Automobile Liability - Any Auto (including Hired and Non-Owned Autos):
Combined Single Limit 41,000,000
Statutory Worker’s Compensation and Employers Liability:

Workers’ Compensation Statutory
Employer's Liability (Accident/Disease Limit/Employee) $1M/$1M/$1M

Broad Form All States Coverage

Excess Liability - Umbrella Form (over A, B, C Coverages):
Each Occurrence $5,000,000
Aggregate $5,000,000

Professional Liability — Errors and Omissions Coverage:

Per Claim $5,000,000
Annual Aggregate $5,000,000
Maximum Deductible Permissible ¢ 100,000

if prior to execution of this agreement.

Program Manager is required to carry coverage for a term of at least the Statute of Repose

in North Carolina beyond Completion of the Project.



F. Additional Insured: Owner shall be named as an Additional Insured under coverage
outlined in items A, B & D above.

G. Primary and Non-Contributory: For coverages outlined in items A, B and D above,
these limits shall be primary and non-contributory with respect to any insurance or self-
insurance program carried by Owner.

H. Waiver of Subrogation: For coverages outlined in items A, B, C and D above, insurer
must waive its subrogation rights against the Owner.

L Notice of Cancellation: The insurance provided in this section shall not be cancelled
unless Owner is given thirty (30) days written notice in advance of the cancellation date
and Program Manager has made arrangements for replacement insurance under this
section. Failure of the Program Manager to keep the insurance policies required above in
full force and effect shall constitute a breach of this Agreement, in which case the Owner
shall have the right, in addition to and without prejudice to any other rights, to purchase
such insurance on behalf of the Program Manager, and the Program Manager shall pay
the cost thereof to the Owner upon demand and shall furnish such information needed by
the Owner to obtain such insurance or, alternatively, to immediately terminate this
agreement for cause.

. Insurer Qualification: All insurance will be provided through companies authorized to
do business in the State of North Carolina and have a Best Rating of no less than A X for
the Program Manager and A-VI for Sub-Consultants.

K. Sub-Consultants’ Insurance: The Program Manager will cause each sub-consultant
employed by the Program Manager to purchase and maintain insurance of the types
specified above in A, B, C, D and E with the exception of a requirement for $1,000,000 in
Umbrella Limits (D) and $1,000,000 Per Claim/Annual Aggregate for Professional (E).
When requested by the owner, the Program Manager will furnish copies of certificates of
insurance evidencing coverage for each consultant.

L. Joint Ventures: If the Program Manager is a joint venture involving 2 or more entities,
then each independent entity will satisfy the limits and coverages specified here or the
joint venture will be a named insured under each policy specified.

M. No Reduction or Limit of Obligation: By requiring insurance, the owner does not
represent that coverage and limits will necessarily be adequate to protect the Program
Manager. Insurance effected or procured by the Program Manager will not reduce or
limit the Program Managers contractual obligation to indemnify and defend the owner,
for claims made or suits brought which result from or are connected with the
performance of this contract.

N. Certificates of Insurance: Before starting work, the Project Manager will give the
owner a cettificate of insurance completed by a duly authorized representative of their
insurer.

The Program Manager certifies that the required coverages will not be canceled, non renewed,
or materially changed by endorsement or through issuance of other policy(ies) of insurance
without 60 days advance written notice to:



Greater Asheville Regional Airport Authority
Attn: Director of Administration

61 Terminal Drive, Suite 1

Fletcher, NC 28732

Failure of the owner to demand such certificate or other evidence of full compliance with these
insurance requirements or failure of the owner to identify a deficiency from evidence that is
provided will not be construed as a waiver of the Program Manager's obligation to maintain such
insurance.,

The acceptance of delivery by the owner of any certificate of insurance evidencing the required
insurance coverages and limits does not constitute approval or agreement by the owner that the
insurance requirements have been met or that the insurance policies shown in the certificates of
insurance are in compliance with the requirements.

The owner will have the right, but not the obligation, of prohibiting the Program Manager or any
subcontractor from entering the project site until such certificates or other evidence that
insurance has been placed in complete compliance with these requirements is received and
approved by the owner. If any of the coverages are required to remain in force after final
payment, an additional certificate evidencing continuation of such coverage will be submitted
with the Program Manager's final invoice and on an annual basis through the term required.

If the Program Manager fails to maintain the insurance as set forth here, the owner will have the
right, but not the obligation, to purchase said insurance at Program Manager's expense.
Alternatively, the Program Manager’s failure to maintain the required insurance may result in
termination of this contract at owner’s option.



Attachment C

Responsibilities of the Resident Project Representative

The Resident Project Representative (RPR) shall be the agent and employee of Program
Manager and shall:

A.

Make extensive and comprehensive on-site observations of the work in progress,
assist Program Manager, Owner or Architect in determining if the work is proceeding
in accordance with the Contract Documents; make field checks of materials and
equipment incorporated into the work; provided that Program Manager, Owner or
Architect shall not have control over the construction means, methods, techniques,
sequences or procedures of the Contractor(s) or the safety precautions or programs
of the Contractors(s).

Be Program Manager, Owner or Architect’s agent at the construction site.

Deal with subcontractors only through the Contractor(s), unless authorized by
Program Manager, Owner or Architect and the appropriate Contractor to deal directly
with a subcontractor.

Review the progress schedule, schedule of shop drawing submittals and schedule of
values prepared by the Contractor(s).

Attend meetings with the Contractor(s), such as pre-construction conferences,
progress meetings, job conferences and other Project related meetings, and prepare
and circulate copies of minutes thereof to Owner and other appropriate parties. (In
the event that there is no Resident Project Representative, Program Manager shall be
responsible for the preparation and circulation of the minutes for all such meetings.)

Serve as Program Manager, Owner or Architect's liaison with the Contractor(s),
working principally through the Contractor(s)’ superintendents; and assist the
Contractor(s) in understanding the intent of the Contract Documents; and assist
Program Manager, Owner or Architect in serving as Owner's liaison with the
Contractor(s), particularly when the Contractor(s)’ operations affect Owner’s airport
operations.

Assist in obtaining from Owner such additional details and information as may be
required for the proper execution of the work.

Record the dates of receipt of shop drawings and samples.

Receive samples which are furnished at the job site by the Contractor(s), and notify
Program Manager, Owner or Architect of the availability of samples for examination.

Advise Program Manager, Owner or Architect and the Contractor(s) of the
commencement of any work requiring a shop drawing or sample if the submittal has
not been approved by Program Manager, Owner or Architect.



Report in writing to Program Manager, Owner or Architect whenever he or she believes
that any work is unsatisfactory, faulty or defective or does not conform to the Contract
Documents, or has been damaged, or does not meet the requirements of any
inspection, test or approval required to be made; and advise Program Manager, Owner
or Architect in writing of any work that he or she believes should be corrected or
rejected, or should be uncovered for observation, or may require special testing,
inspection or approval.

Verify that tests, equipment, and systems start-ups, and operating and maintenance
training are conducted in the presence of appropriate personnel, and that the
Contractor(s) maintain adequate written records thereof; and observe, record in
writing and report to Program Manager, Owner or Architect appropriate details relative
to the test procedures and the start-ups.

Accompany governmental inspectors, and report in writing to Program Manager,
Owner or Architect the results of the inspections.

Report in writing to Program Manager, Owner or Architect when clarifications and
interpretations of the Contract Documents are needed; and transmit Program
Manager, Owner or Architect’s clarifications and interpretations to the Contractor(s).

Evaluate the Contractor(s)’” suggestions for modifications in drawings and
specifications; report his or her recommendations in writing to Program Manager,
Owner or Architect; and transmit Program Manager, Owner or Architect’s decisions to
the Contractor(s).

Maintain at the job site orderly files for correspondence, reports of job conferences,
minutes of meetings, shop drawings and samples, reproductions of the Contract
Documents including but not limited to all addenda and change orders, Program
Manager, Owner or Architect’s clarifications and interpretations of the Contract
Documents, progress reports, and other Project related documents. Program Manager
and RPR shall keep all documents (including but not necessarily limited to the
documents referred to in this paragraph and the next two paragraphs) for a period of
six (6) years after the Project is fully completed, and during the construction period
and this six (6) year period, Owner, the FAA, the Comptroller General of the United
States and their duly authorized representatives shall have access to these documents
for purposes of examination, audit and copying.

Keep a diary or logbook and record therein the Contractor(s)’ hours on the job site,
weather conditions, data relative to questions about the work, job site visitors, daily
activities, decisions, observations in general, and specific observations with respect to
test procedures.

Record names, addresses and telephone numbers of all Contractor(s), subcontractors
and major suppliers of material and equipment.

Furnish Program Manager, Owner or Architect periodic written reports of the progress
of the work and of the Contractor(s)’ compliance with the progress schedule and
schedule of shop drawings and sample submittals.



Consult with Program Manager, Owner or Architect in advance of scheduled major
tests, inspections, and the start of important phases of the work.

Draft proposed change orders and obtain backup materials from the Contractor(s),
and make recommendations to Program Manager, Owner or Architect.

Report immediately to Program Manager, Owner or Architect upon the occurrence of
any accident, and confirm such report in writing.

Review applications for payment with the Contractor(s) and forward his or her written
recommendations to Program Manager, Owner or Architect, noting particulady the
relationship of the payment requested to the schedule of values, work completed, and
materials and equipment delivered to the job site but not incorporated in the work.

Verify that certificates, operation and maintenance manuals, and other data required
to be assembled and furnished by the Contractor(s) are applicable to the items actually
installed and are in accordance with the Contract Documents; and have this material
delivered to Program Manager, Owner or Architect for review and forwarding to Owner
prior to the final payment for work.

Before Program Manager, Owner or Architect issues a certificate of substantial
completion, submit to each Contractor a written list of observed items requiring
completion or correction.,

Conduct a final inspection in the company of Program Manager, Owner or Architect
and the Contractor(s), and prepare a final written list of items to be completed or
corrected.

Determine that all items on the final list have been completed or corrected, and make
recommendations in writing to Program Manager, Owner or Architect concerning
acceptance of the work and corrections.

The Resident Project Representative shall not:

A.

Authorize any deviation from the Contract Documents, or any substitution of materials
or equipment, unless authorized in writing by Program Manager, Owner or Architect.

Exceed Program Manager, Owner or Architect’s authority as set forth herein or in the
Contract.

Undertake any of the responsibilities of the Contractor(s) or subcontractors.

Advise on, issue directions relative to, or assume control over any aspect of the
construction means, methods, techniques, sequences, or procedures of the
Contractor(s) unless such directions or control are specifically required by the Contract
Documents.

Advise on, issue directions relative to, or assume control over Contractor(s)’ safety
precautions or programs.



Accept shop drawings or sample submittals from anyone other than a Contractor.
Authorize Owner to occupy the Project in whole or in part.

Participate in specialized field or [aboratory tests or inspections conducted by others,
except as specifically authorized in writing by Program Manager, Owner or Architect,

Review any of the Contractor’s safety precautions, or the means, methods, sequences,
or procedures required for the Contractor to perform the work. Omitted design or
review services include, but are not limited to, shoring, scaffolding, underpinning,
temporary retainment of excavations, and any erection methods and temporary
bracing.



‘9oUBAPE Ul JOBUMQ) S} JO UoHBZUIOYINE uspum ay) yum JaBeuepy welbold 8y} Aq peziin ad AUo ||eys ,pepasN SY, SB pajou suojisod
quswaalby ay) Jo 85105 8y Buunp 19sfoid ay) Jo spesu oylveds ay) uodn paseq JaumQ 8yl Ag pazuoyne aq Aew suoisod [euolippy

Jojoadsu)
NY 6V°€0L$ Lo'C Sreg’l 0 /N Gtc8 0 6 16$ lolusg
jonuon
NV GV 06% o2 Sree’L 0 YIN T ZATE ] 00°Sr$ JusawwINdo(
Jabeuepy

NV 91'L61$ 9e'2 gEYL'C 0 8EVL L /N 00'18% | Ud Isuod ug Hoddng 1vH0
oadg sAg

NV Fasies AR 1210 8evl’'C 0 QEVL'L Y/N 00°29% "Bu3 1} IS uoddng ||
labeuepy

NV VILILS 9€¢ BE¥L2 0 8EVL’L YN 9/°¢/% sjonuo) Jd | s[oauod [elouRUlH
Jabeuepy

NY LALLLS 9¢e°¢ BEvL'C 0 BEFLL Y/N 9.2.l$ sjohuod Hd sjoquo) joefold
Jabeuepy

14 658LLS LO'2 Seg’L 0 Y/N G280 00°65% weloid pietd Hdd UvrIr

. labeugepy anjejuasalday

NY 2G€61$ 9c'¢c 12159 - Brd 0 8ERL L YIN 00283 weloid 1s 108foid JUspisey
Joloaiq

14 £e'zees L0 SYEeL 0 V/IN S¥e80 | LOOLLS uononisuo) | Jebeuep weibolg

ey
PapaaN ajey aWoH aey plaid
sy Buig Jjjold PEaUJAAD) | PRIUJDAQ | O)BY
eull] ind Alinoy +RIdYINN | MBH+WNDD4+HOV | WDDd4 | palpny p3jpny MEY 931l Nd 9L TAY

“Jeak Joud ayj wol sajel sy} JeAo Justuaalby ay) 4o JeaA Buinsus Aue ul (%g) Jusolad
998lU) Uey) eioW oU paje[eoss aq Aew ‘|eaoidde s JaumQ Yim ‘uonisod paijuspl yoes 1oy ajed Bul|jig AUnoy je1o} sy “JesA |eosly
£202-2202 S J1aumQ ayj Jo pus ayj ybnouy} juswasiBy sy JO 81Bp SA0aya ayl wol pash aq [jeys sajed Buijig Aunoy Buimojjop syl

sajey Bulng ApunoH

jo0ofoud @1buig e uo asn 104
Jabeue|y weiboid pue Jaump usamiag juswealby jo wio4 piepue)sg
¥102-¢L1D uswunadoq vIv
ol
auswyseny



Attachment E
To

AlA Document C172-2014
Standard Form of Agreement Between Owner and Program Manager
For Use on a Single Project

Authorized Reimbursable Expenses

And

Owner Provided Services

Only the following Program Manager expenses shall be authorized for reimbursement. All such
expenses shall be billed “at-cost” as a pass-through-expenses with no mark-ups or multiplier
costs added. Backup documentation in the form of invoices or other justification shall be
included with each of Program Manager’s monthly pay requests to be considered eligible for

reimbursement.

Reimbursable Expense Detail

Basis of Reimbursement

Construction Director Lodging

For Construction Director only, capped at
$1,000.00 per month.

Computers/Network/Support

$100.00 per month per computer capped at 4
each for Program Manager provided laptop
computers.

Quality Assurance Testing Services

Monthly expense for sub-consultant QA and
other required Owner testing.

Lodging & Per Diem

For part time personnel only. Daily lodging,
meals and incidentals per diem rates not to

exceed those published by the U.S. General
Services Administration for the current fiscal
year in Asheville, NC.

Cellular Telephones

Not to exceed $65 per month per assigned
employee. Shall be prorated for part time
personnel assigned to project only for days
they are on the project site.

Vehicle

One time purchase cost to be reimbursed as
a lump sum. Upon completion of project,
vehicle title/ownership transfers to Owner.

Team Working Meals

For team working lunches, total annual cost
not to exceed $500.00.

Project Printing

Monthly expense - annual cost not to exceed
$2,400.00.

The Owner shall provide at no direct cost to the Program Manager the following services and/or

equipment:

Copier/scanner/printer

Common office supplies

Badging fees

Postal delivery location

Work trailer and basic furnishings




Attachment F
To
AlA Document C172-2014
Standard Form of Agreement Between Owner and Program Manager
For Use on a Single Project

Additional Services to be Provided by the Program Manager

The Program Manager shall provide the following Additional Services which are identified in
Article 4.3 as being provided by the Program Manager and which are described in more
detail herein:

1.

Quality Assurance Testing (Contained in Article 3.1.4)

The Program Manager shall procure the services of a third-party firm qualified and
capable to perform Quality Assurance testing services on behalf of the Owner
throughout the term of the project. The services to be performed shall be those
customarily performed by the Owner for Quality Assurance purposes, including but
not limited to geotechnical investigation, materials testing, inspection of vertical steel
or other structural components, or any other required test typical of an Owners
Quality Assurance inspection and testing program for a project of the nature of that
included in this Agreement. Prior to entering an agreement for such services, the
Project Manager shall submit a proposal to the Owner from the prospective firm for
review and Owner’s approval. Owner may reject selection of the proposed firm at its
sole discretion.

Furniture, Fixtures and Equipment Procurement Coordination

As requested by Owner, the Program Manager shall participate in and coordinate
the specifications and procurement of furniture, fixtures, equipment and other items
and furnishings on behalf of Owner required for the project, including but not limited
to interior and exterior furniture and fixtures, hold room seating including tables,
chairs and recharge fixtures, window coverings, office furniture and special
equipment, and other such items necessary for the operation of both public and
private spaces within the terminal building.

Life Cycle and/or Benefit Cost Analysis

If requested by Owner, the Program Manager shall conduct a life cycle and/or a
benefit cost analysis of any equipment, systems, improvements, or other
construction currently in the program or being considered for inclusion in the
program by Owner. If such a request by Owner requires the Program Manager to
utilize a third-party firm to complete such an analysis, it shall first provide Owner with
a written proposal and cost for the conduct of the work to be performed for Owners
review and approval in advance of undertaking the work. Any such work requested
that is approved by Owner to be conducted by a third-party firm shall be billed as a
Reimbursable Expense with no mark up or multiplier added to the cost.



4. Move Management

The Program Manager shall become familiarized with the Owners needs and
requirements regarding its own temporary relocation from its offices during the
course of the project, as well as that of its tenants, including but not limited to
airlines, TSA, FAA, rental cars, and concessionaires. The Program Manager shalll
participate in and coordinate with the Owner, Construction Manager and other
terminal building tenants regarding the scheduling, requirements and logistics of
each entity’s needs regarding each of the moves, either temporary or permanent,
provide input and recommendations, and assist in general with such coordination
and requirements.

. Coordination of Hazardous Material Testing or Abatement

In the event any hazardous material is discovered during the course of the project
that is determined to be the responsibility of the Owner, or that the Owner otherwise
accepts responsibility for, the Program Manager at the request of the Owner shall
coordinate the procurement of a third-party firm or company to investigate, test,
report findings, and abate and properly dispose of any necessary hazardous
materials. For hazardous materials that are determined to be the responsibility of
the Construction Manager, or that the Construction Manager accepts responsibility
for, the Program Manager shall monitor the actions of the Construction Manager to
ensure that all appropriate legal steps are taking place to properly investigate, test,
report findings, and abate and properly dispose of any necessary hazardous
materials.

. Payroll Compliance Services

As part of its monthly review of Pay Applications, the Program Manager shall review
for compliance certified payroll information required to be submitted by the
Construction Manager. Each review shall ensure that Davis Bacon Prevailing Wage
Rates are being properly used and documented, and that billings for payroll are
consistent with the number of hours and type of trade personnel that performed work
on the project for the billing period. Additionally, the Program Manager shall each
month perform field interviews with a sampling of workers from each trade
partner/sub-contractor to ensure that such personnel are aware of the requirement
that they receive prevailing wage rates and that they can verify that they are in fact
receiving such rates of pay. The number of interviews each month shall be at least
that number necessary to meet any federal requirements for the project, or that
necessary to make a determination that the Construction Manager is in full
compliance with these requirements.

. Early Procurement of Materials or Supplies

The Program Manager shall participate in and assist in coordinating with the
Construction Manager on behalf of Owner as may be necessary, the early
procurement of materials and supplies necessary for the project. Program Manager
shall assist in identifying materials and supplies with unusually long lead times for
delivery that could result in project delays if not available on site by certain times,
and make recommendations to the Owner, Construction Manager and Architect for
procurement schedules for such items so that delay impacts are either minimized or
eliminated.



Attachment G
To
AlA Document C172-2014
Standard Form of Agreement Between Owner and Program Manager
For Use on a Single Project

Federal Aviation Administration (FAA)
Mandatory Contract Provisions




Required Federal Confract Provisions

This project will be funded in part with Federal and/or State grant monies which are conditional upon
the mandatory inclusion of the following Federal Contract Provisions.

The following mandatory federal contract provisions shall be a part of the final contract for Construction
Manager at Risk services and shall be incorporated into same as contract terms and
conditions/provisions. Should there be any conflict between the standard terms of the AIA contract
agreement and these mandatory federal contract provisions, the mandatory federal contract provisions

shall be superior and shall apply instead of the terms and conditions of the standard AlA contract
document.




ACCESS TO RECORDS AND REPORTS
(49 CFR Part 18.36(]), 49 CFR Part 18.42)

The Contractor must maintain an acceptable cost accounting system. The Contractor agrees to provide the
Sponsor, the Federal Aviation Administration, and the Comptroller General of the United States or any of
their duly authorized representatives access to any books, documents, papers, and records of the
contractor which are directly pertinent to the specific contract for the purpose of making audit, examination,
excerpts and transcriptions. The Contractor agrees to maintain all books, records and reports required
under this contract for a period of not less than three years after final payment is made and all pending
matters are closed.



AFFIRMATIVE ACTION REQUIREMENT
(41 CFR Part 60-4, Executive Order 11246)

NOTICE OF REQUIREMENT FOR AFFIRMATIVE ACTION TO ENSURE EQUAL EMPLOYMENT
OPPORTUNITY

1. The Offeror's or Bidder’s attention is called to the "Equal Opportunity Clause" and the "Standard Federal
Equal Employment Opportunity Construction Contract Specifications" set forth herein.

2. The goals and timetables for minority and female participation, expressed in percentage terms for the
contractor's aggregate workforce in each trade on all construction work in the covered area, are as follows:

Timetables
Goals for minority participation for each trade thd
Goals for female participation in each trade thd

These goals are applicable to all of the contractor's construction work (whether or not it is Federal or
federally-assisted) performed in the covered area. If the contractor performs construction work in a
geographical area located outside of the covered area, it shall apply the goals established for such
geographical area where the work is actually performed. With regard to this second area, the contractor is
also subject to the goals for both federally funded and non-federally funded construction regardless of the
percentage of federal participation in funding.

The contractor's compliance with the Executive Order and the regulations in 41 CFR Part 60-4 shall be
based on its implementation of the Equal Opportunity Clause, specific affirmative action obligations required
by the specifications set forth in 41 CFR 60-4.3(a), and its efforts to meet the goals. The hours of minority
and female employment and training shall be substantially uniform throughout the length of the contract,
and in each trade, and the contractor shall make a good faith effort to employ minorities and women evenly
on each of its projects. The transfer of minority or female employees or trainees from contractor to contractor
or from project to project, for the sole purpose of meeting the contractor's goals, shall be a violation of the
contract, the Executive Order, and the regulations in 41 CFR Part 60-4. Compliance with the goals will be
measured against the total work hours performed.

3. The contractor shall provide written notification to the Director, Office of Federal Contract Compliance
Programs (OFCCP), within 10 working days of award of any construction subcontract in excess of $10,000
at any tier for construction work under the contract resulting from this solicitation. The notification shall list
the name, address, and telephone number of the subcontractor; employer identification number of the
subcontractor; estimated dollar amount of the subcontract; estimated starting and completion dates of
subcontract; and the geographical area in which the subcontract is to be performed.

4. As used in this notice and in the contract resulting from this solicitation, the "covered area” is Asheville,
NC.



BREACH OF CONTRACT TERMS
(49 CFR Part 18.36(i)(1))

Any violation or breach of terms of this contract on the part of the contractor or its subcontractors may
result in the suspension or termination of this contract or such other action that may be necessary to
enforce the rights of the parties of this agreement.

Owner will provide Contractor written notice that describes the nature of the breach and corrective
actions the Contractor must undertake in order to avoid termination of the contract. Owner reserves the
right to withhold payments to Contractor until such time the Contractor corrects the breach or the Owner
elects to terminate the contract. The Owner's notice will identify a specific date by which the Contractor
must correct the breach. Owner may proceed with termination of the contract if the Contractor fails to
correct the breach by deadline indicated in the Owner’s notice.

The duties and obligations imposed by the Contract Documents and the rights and remedies available
thereunder are in addition to, and not a limitation of, any duties, obligations, rights and remedies
otherwise imposed or available by law.



BUY AMERICAN CERTIFICATION
(49 USC § 50101)

The contractor agrees to comply with 49 USC § 50101, which provides that Federal funds may not be
obligated unless all steel and manufactured goods used in AlP-funded projects are produced in the United
States, unless the FAA has issued a waiver for the product; the product is listed as an Excepted Article,
Material Or Supply in Federal Acquisition Regulation subpart 25.108; or is included in the FAA Nationwide
Buy American Waivers Issued list.

A bidder or offeror must submit the appropriate Buy America certification (see proposal forms) with all bids
or offers on AIP funded projects. Bids or offers that are not accompanied by a completed Buy America
certification must be rejected as nonresponsive.



CIVIL RIGHTS - GENERAL
(49 USC § 47123)

General Civil Rights Provisions

The contractor agrees to comply with pertinent statutes, Executive Orders and such rules as are
promulgated to ensure that no person shall, on the grounds of race, creed, color, naticnal origin, sex,
age, or disability be excluded from participating in any activity conducted with or benefiting from Federal
assistance.

This provision binds the contractor and sub-tier contractors from the bid solicitation period through the
completion of the contract. This provision [s in addition to that required of Title VI of the Civil Rights Act
of 1964.



CIVIL RIGHTS - TITLE VI ASSURANCES
(49 USC § 47123)

Title VI Solicitation Notice
(Appendix 4, FAA Order 1400.11, Nondiscrimination in Federally-Assisted Programs at the Federal
Aviation Administration)

The Greater Asheville Regional Airpart Authority, in accordance with the provisions of Title VI of the Civil
Rights Act of 1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all
bidders that it will affirmatively ensure that any contract entered into pursuant to this advertisement,
disadvantaged business enterprises will be afforded full and fair apportunity to submit bids in response to
this invitation and will not be discriminated against on the grounds of race, colar, or national origin in
consideration for an award.

Title VI Clauses for Compliance with Nondiscrimination Requirements
(Appendix A of Appendix 4 of FAA Order 1400.11, Nondiscrimination in Federally-Assisted
Programs at the Federal Aviation Administration)

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor”) agrees as follows:

1. Compliance with Regulations: The contractor {hereinafter includes consultants) will comply
with the Title VI List of Pertinent Nondiscrimination Statutes and Authorities, as they may be
amended from time to time, which are herein incorporated by reference and made a part of this
contract.

2. Non-discrimination: The contractor, with regard to the work performed by it during the
contract, will not discriminate on the grounds of race, color, or national origin in the selection
and retention of subcontractors, including procurements of materials and leases of equipment.
The contractor will not participate directly or indirectly in the discrimination prohibited by the
Acts and the Regulations, including employment practices when the contract covers any
activity, project, or program set forth in Appendix B of 49 CFR part 21,

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In
all solicitations, either by competitive bidding, or negotiation made by the contractor for work to
be performed under a subcontract, including procurements of materials, or leases of
equipment, each potential subcantracter or supplier will be notified by the contractor of the
contractor's obligations under this contract and the Acts and the Regulations relative to Non-
discrimination on the grounds of race, color, or national origin.

4. Information and Reports: The contractor will provide all information and reports required by
the Acts, the Regulations, and directives issued pursuant thereto and will permit access to its
books, records, accounts, other sources of information, and its facilities as may be determined
by the sponsor or the Federal Aviation Administration to be pertinent to ascertain compliance
with such Acts, Regulations, and instructions. Where any information required of a contractor
is in the exclusive possession of another who fails or refuses to furnish the information, the
contractor will so certify to the sponsor or the Federal Aviation Administration, as appropriate,
and will set forth what efforts it has made to obtain the information.

5, Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Non-



discrimination provisions of this contract, the sponsor will impose such contract sanctions as it

or the Federal Aviation Administration may determine to be appropriate, including, but not

limited to;

a. Withholding payments to the contracter under the contract until the contractor
complies; and/or

b. Cancelling, terminating, or suspending a contract, in whole or in part.

B. Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The
contractor will take action with respect to any subcontract or procurement as the sponsor or
the Federal Aviation Administration may direct as a means of enforcing such provisions
including sanctions for noncompliance. Provided, that if the contractor becomes involved in, or
is threatened with litigation by a subcontractor, or supplier because of such direction, the
contractor may request the sponsor to enter into any litigation to protect the interests of the
sponsor. In addition, the contractor may request the United States to enter Into the litigation to
protect the interests of the United States.

Title VI List of Pertinent Nondiscrimination Authorities
(Appendix E of Appendix 4 of FAA Order 1400.11, Nondiscrimination in Federally-Assisted
Programs at the Federal Aviation Administration)

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor”) agrees to comply with the following non-discrimination statutes
and authorities; including but not limited to:

+ Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin);

e 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The Department of
Transportation—Effectuation of Title VI of The Civil Rights Act of 1964);

e The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C.
§ 4601), (prohibits unfair treatment of persons displaced or whose property has been acquired
because of Federal or Federal-aid programs and projects);

+ Section 504 of the Rehabilitation Act of 1973, (20 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR part 27;

+ The Age Discrimination Act of 1875, as amended, {42 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age);

» Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended,
{prohibits discrimination based on race, creed, color, national origin, or sex);

¢ The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs
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or activities” to include all of the programs or activities of the Federal-aid recipients, sub-recipients
and contractors, whether such programs or activities are Federally funded or not);

Titles Il and IIl of the Americans with Disabilities Act of 1990, which prohibit discrimination on the
basis of disability in the operation of public entities, public and private transportation systems,
places of public accommodation, and certain testing entities {42 U.S.C. §§ 12131 — 12189) as
implemented by Department of Transportation regulations at 49 CFR parts 37 and 38;

The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123} {prohibits
discrimination on the basis of race, color, national origin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations
and Low-Income Populations, which ensures discrimination against minority populations by
discouraging programs, policies, and activities with disproportionately high and adverse human
health or environmental effects on minority and low-income populations;

Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency,
and resulting agency guidance, national ecrigin discrimination includes discrimination because of
limited English proficiency (LEP). To ensure compliance with Title VI, you must take reasonable
steps to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087
to 74100}

Title 1X of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).
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CLEAN AIR AND WATER POLLUTION CONTROL
(49 CFR § 18.36(1)(12))

Contractor agrees to comply with all applicable standards, orders, and regulations issued pursuant to
the Clean Air Act (42 U.S.C. § 740-7671q) and the Federal Water Pollution Control Act as amended
{33 U.S.C. § 1251-1387). The Contractor agrees to report any violation to the Owner immediately upon
discovery. The Owner assumes responsibility for notifying the Environmental Protection Agency (EPA)
and the Federal Aviation Administration.

Contractor must include this requirement in all subcontracts that exceeds $150,000,
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CONTRACT WORKHOURS AND SAFETY STANDARDS ACT REQUIREMENTS
(49 CFR § 18.36(1)(6))

1. Overtime Requirements.
No contractor or subcontractor contracting for any part of the contract work which may require or involve
the employment of laborers or mechanics shall require or permit any such laborer or mechanic, including
watchmen and guards, in any workweek in which he or she is employed on such work to work in excess of
forty hours in such workweek unless such laborer or mechanic receives compensation at a rate not less
than one and one-half times the basic rate of pay for all hours worked in excess of forty hours in such
workweek.

2. Violation; Liability for Unpaid Wages; Liquidated Damages.

In the event of any violation of the clause set forth in paragraph (1) above, the contractor and any
subcontractor responsible therefor shall be liable for the unpaid wages. In addition, such contractor and
subcontractor shall be liable to the United States (in the case of work done under contract for the District of
Columbia or a territory, to such District or to such territory), for liquidated damages. Such liquidated
damages shall be computed with respect to each individual laborer or mechanic, including watchmen and
guards, employed in violation of the clause set forth in paragraph 1 above, in the sum of $10 for each
calendar day on which such individual was required or permitted to work in excess of the standard
workweek of forty hours without payment of the overtime wages required by the clause set forth in
paragraph 1 above.

3. Withholding for Unpaid Wages and Liquidated Damages.

The Federal Aviation Administration or the Sponsor shall upon its own action or upon written request of an
authorized representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the contractor or subcontractor under any such contract or any
other Federal contract with the same prime contractor, or any other Federally-assisted contract subject to
the Contract Work Hours and Safety Standards Act, which is held by the same prime contractor, such sums
as may be determined to be necessary to satisfy any llabilities of such contractor or subcontractor for unpaid
wages and liquidated damages as provided in the clause set forth in paragraph 2 above.

4. Subcontractors.
The contractor or subcontractor shall insert in any subcontracts the clauses set forth in paragraphs 1
through 4 and also a clause requiring the subcontractor to include these clauses in any lower tier
subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or lower tier
subcontractor with the clauses set forth in paragraphs 1 through 4 of this section.
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COPELAND “ANTI-KICKBACK” ACT
(49 CFR § 18.36(i)(4), 29 CFR Parts 3 & 5)

Contractor must comply with the requirements of the Copeland “Anti-Kickback™ Act (18 U.S.C. 874 and
40 U.8.C. 3145}, as supplemented by Department of Labor regulation 29 CFR part 3. Contractor and
subcontractors are prohibited from inducing, by any means, any person employed on the project to give
up any part of the compensation to which the employee is entitled. The Contractor and each
Subcontractor must submit to the Owner, a weekly statement on the wages paid to each employee
performing on covered work during the prior week. Owner must report any violations of the Act to the
Federal Aviation Administration.
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DAVIS BACON REQUIREMENTS
(49 CFR § 18.36()(5))

1. Minimum Wages

(i) Alllaborers and mechanics employed or working upon the site of the work will be paid unconditionally
and not less often than once a week, and without subsequent deduction or rebate on any account {except
such payroll deductions as are permitted by the Secretary of Labor under the Copeland Act (29 CFR Part
3)), the full amount of wages and bona fide fringe benefits (or cash equivalent thereof) due at time of
payment computed at rates not less than those contained in the wage determination of the Secretary of
Labor which is attached hereto and made a part hereof, regardless of any contractual relationship which
may be alleged to exist between the contractor and such laborers and mechanics.

Contributions made or costs reasonably anticipated for bona fide fringe benefits under section 1(b)(2) of
the Davis-Bacon Act on behalf of laborers or mechanics are considered wages paid to such laborers or
mechanics, subject to the provisions of paragraph (1)(iv) of this section; also, regular contributions made
or costs incurred for more than a weekly period (but not less often than quarterly) under plans, funds, or
programs which cover the particular weekly period, are deemed to be constructively made or incurred
during such weekly period. Such laborers and mechanics shall be paid the appropriate wage rate and fringe
benefits on the wage determination for the classification of work actually performed, without regard to skill,
except as provided in 29 CFR Part 5.5(a)(4). Laborers or mechanics performing work in more than one
classification may be compensated at the rate specified for each classification for the time actually worked
therein: Provided, That the employer's payroll records accurately set forth the time spent in each
classification in which work is performed. The wage determination (including any additional classification
and wage rates conformed under (1)(ii) of this section) and the Davis-Bacon poster {WH-1321) shall be
posted at all times by the contractor and its subcontractors at the site of the work in a prominent and
accessible place where it can easily be seen by the workers.

(ii)(A) The contracting officer shall require that any class of laborers or mechanics, including helpers, which
is not listed in the wage determination and which is to be employed under the contract shall be classified in
conformance with the wage determination. The contracting officer shall approve an additional classification
and wage rate and fringe benefits therefore only when the following criteria have been met:

{1) The work to be performed by the classification requested is not performed by a classification in the
wage determination; and

(2) The classification is utilized in the area by the construction industry; and

{3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship to the
wage rates contained in the wage determination.

(B) If the contractor and the laborers and mechanics to be employed in the classification (if known), or their
representatives, and the contracting officer agree on the classification and wage rate (including the amount
designated for fringe benefits where appropriate), a report of the action taken shall be sent by the
contracting officer to the Administrator of the Wage and Hour Division, Employment Standards
Administration, U.S. Department of Labor, Washington, D.C. 20210. The Administrator, or an authorized
representative, will approve, modify, or disapprove every additional classification action within 30 days of
receipt and so advise the contracting officer or will notify the contracting officer within the 30-day period that
additional time is necessary.

(C) In the event the contfractor, the laborers or mechanics to be employed in the classification or their
representatives, and the contracting officer do not agree on the proposed classification and wage rate
(including the amount designated for fringe benefits where appropriate), the contracting officer shall refer
the questions, including the views of all interested parties and the recommendation of the contracting officer,
to the Administrator for determination. The Administrator, or an authorized representative, will issue a
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determination within 30 days of receipt and so advise the contracting officer or will notify the contracting
officer within the 30-day period that additional time is necessary.

(D) The wage rate (including fringe benefits where appropriate) determined pursuant to subparagraphs
(1)(ii} {B) or (C) of this paragraph, shall be paid to all workers performing work in the classification under
this contract from the first day on which work is performed in the classification.

(i) Whenever the minimum wage rate prescribed in the contract for a class of laborers or mechanics
includes a fringe benefit which is not expressed as an hourly rate, the contractor shall either pay the benefit
as stated in the wage determination or shall pay another bona fide fringe benefit or an hourly cash
equivalent thereof.

(iv) If the contractor does not make payments to a trustee or other third person, the contractor may consider
as part of the wages of any laborer or mechanic the amount of any costs reasonably anticipated in providing
bona fide fringe benefits under a plan or program, Provided, That the Secretary of Labor has found, upon
the written request of the contractor, that the applicable standards of the Davis-Bacon Act have been met,
The Secretary of Labor may require the contractor to set aside in a separate account assets for the meeting
of obligations under the plan or program.,

2. Withholding.

The Federal Aviation Administration or the Sponsor shall upon its own action or upon written request of an
authorized representative of the Depariment of Labor withhold or cause to be withheld from the contractor
under this contract or any other Federal contract with the same prime contractor, or any other Federally-
assisted contract subject to Davis-Bacon prevalling wage requirements, which is held by the same prime
contractor, so much of the accrued payments or advances as may be considered necessary to pay laborers
and mechanics, Iincluding apprentices, trainees, and helpers, employed by the contractor or any
subcontractor the full amount of wages required by the contract. In the event of failure to pay any laborer
or mechanic, including any apprentice, trainee, or helper, employed or working on the site of work, all or
part of the wages required by the contract, the Federal Aviation Administration may, after written notice to
the contractor, sponsor, applicant, or owner, take such action as may be necessary to cause the suspension
of any further payment, advance, or guarantee of funds until such violations have ceased.

3. Payrolls and basic records.

(i} Payrolls and basic records relating thereto shall be maintained by the contractor during the course of the
work and preserved for a period of three years thereafter for all laborers and mechanics working at the site
of the work. Such records shall contain the name, address, and social security number of each such worker,
his or her correct classification, hourly rates of wages paid (including rates of confributions or costs
anticipated for bona fide fringe benefits or cash equivalents thereof of the types described in 1(b)(2)(B) of
the Davis-Bacon Act), daily and weekly number of hours worked, deductions made and actual wages paid.
Whenever the Secretary of Labor has found under 29 CFR 5.5(a)(1)(iv) that the wages of any laborer or
mechanic include the amount of any costs reasonably anticipated in providing benefits under a plan or
program described in section 1({b){2)(B} of the Davis-Bacon Act, the contractor shall maintain records which
show that the commitment to provide such benefits is enforceable, that the plan or program is financially
responsible, and that the plan or program has been communicated in writing to the laborers or mechanics
affected, and records which show the costs anticipated or the actual costs incurred in providing such
benefits. Contractors employing apprentices or trainees under approved programs shall maintain written
evidence of the registration of apprenticeship programs and certification of trainee programs, the
registration of the apprentices and trainees, and the ratios and wage rates prescribed in the applicable
programs.

(ii)(A) The contractor shall submit weekly for each week in which any contract work is performed a copy of
all payrolls to the {write in name of appropriate federal agency) if the agency is a party to the contract, but
if the agency is not such a party, the contractor will submit the payrolls to the applicant, sponsor, or owner,
as the case may be, for transmission to the (write in name of agency). The payrolls submitted shall set out
accurately and completely all of the information required to be maintained under 29 CFR 5.5(a)(3)(i), except
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that full social security numbers and home addresses shall not be included on weekly transmittals. Instead
the payrolis shall only need to include an individually identifying number for each employee (e.g. , the last
four digits of the employee's social security number). The required weekly payroll information may be
submitted in any form desired. Optional Form WH-347 is available for this purpose from the Wage and
Hour Division Web site at http://www.dol.gov/esa/whd/forms/wh347instr.htm or its successor site. The
prime contractor is responsible for the submission of copies of payrolls by all subcontractors. Contractors
and subcontractors shall maintain the full social security number and current address of each covered
worker, and shall provide them upon request to the (write in name of appropriate federal agency) if the
agency is a party to the contract, but if the agency is not such a party, the contractor will submit them to the
applicant, sponsor, or owner, as the case may be, for transmission to the (write in name of agency), the
contractor, or the Wage and Hour Division of the Department of Labor for purposes of an investigation or
audit of compliance with prevailing wage requirements. It is not a violation of this section for a prime
contractor to require a subcontractor to provide addresses and social security numbers to the prime
contractor for its own records, without weekly submission to the sponsoring government agency (or the
applicant, sponsor, or owner).

(B) Each payroll submitted shall be accompanied by a "Statement of Compliance,” signed by the contractor
or subcontractor or his or her agent who pays or supervises the payment of the persons employed under
the contract and shall certify the following:

{1) That the payroll for the payroll period contains the information required to be provided under §
5.5(a)(3)(il) of Regulations, 29 CFR part 5, the appropriate information is being maintained under § 5.5
(a)3)(i) of Regulations, 29 CFR part 5, and that such information is correct and complete;

{2} That each laborer and mechanic {including each helper, apprentice and trainee) employed on the
contract during the payroll period has been paid the full weekly wages earned, without rebate, either directly
or indirectly, and that no deductions have been made either directly or indirectly from the full wages earned,
other than permissible deductions as set forth in Regulations 29 CFR Part 3;

(3) That each laborer or mechanic has been paid not less than the applicable wage rates and fringe benefits
or cash equivalents for the classification of work performed, as specified in the applicable wage
determination incorporated into the contract,

{C) The weekly submission of a properly executed certification set forth on the reverse side of Optional
Form WH-347 shall satisfy the requirement for submission of the "Statement of Compliance" required by
paragraph (3)(ii)(B) of this section.

(D) The falsification of any of the above certifications may subject the contractor or subcontractor to civil or
criminal prosecution under Section 1001 of Title 18 and Section 231 of Title 31 of the United States Code.

(iii) The contractor or subcontractor shall make the records required under paragraph (3)(i) of this section
available for inspection, copying or transcription by authorized representatives of the Sponsor, the Federal
Aviation Administration or the Department of Labor, and shall permit such representatives to interview
employees during working hours on the job. If the contractor or subcontractor fails to submit the required
records or to make them available, the Federal agency may, after written notice to the contractor, sponsor,
applicant or owner, take such action as may be necessary to cause the suspension of any further payment,
advance, or guarantee of funds. Furthermore, failure to submit the required records upon request or to
make such records available may be grounds for debarment action pursuant to 29 CFR 5.12.

4. Apprentices and Trainees.

(i) Apprentices. Apprentices will be permitted to work at less than the predetermined rate for the work they
performed when they are employed pursuant to and individually registered in a bona fide apprenticeship
program registered with the U.S. Department of Labor, Employment and Training Administration, Bureau
of Apprenticeship and Training, or with a State Apprenticeship Agency recognized by the Bureau, or if a
person is employed in his or her first 90 days of probationary employment as an apprentice in such an
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apprenticeship program, who is not individually registered in the program, but who has been certified by
the Bureau of Apprenticeship and Training or a State Apprenticeship Agency (where appropriate) to be
eligible for probationary employment as an apprentice. The allowable ratio of apprentices to journeymen
on the job site in any craft classification shall not be greater than the ratio permitted to the contractor as to
the entire work force under the registered program. Any worker listed on a payroll at an apprentice wage
rate, who is not registered or otherwise employed as stated above, shall be paid not less than the applicable
wage rate on the wage determination for the classification of work actually performed. In addition, any
apprentice performing work on the job site in excess of the ratio permitted under the registered program
shall be paid not less than the applicable wage rate on the wage determination for the work actually
performed. Where a contractor is performing construction on a project in a locality other than that in which
its program is registered, the ratios and wage rates {expressed in percentages of the journeyman’s hourly
rate} specified in the contractor's or subcontractor's registered program shall be observed. Every apprentice
must be paid at not less than the rate specified in the registered program for the apprentice's level of
progress, expressed as a percentage of the journeymen hourly rate specified in the applicable wage
determination. Apprentices shall be paid fringe benefits in accordance with the provisions of the
apprenticeship program. If the apprenticeship program does not specify fringe benefits, apprentices must
be paid the full amount of fringe benefits listed on the wage determination for the applicable classification.
If the Administrator determines that a different practice prevails for the applicable apprentice classification,
fringes shall be paid in accordance with that determination. In the event the Bureau of Apprenticeship and
Training, or a State Apprenticeship Agency recognized by the Bureau, withdraws approval of an
apprenticeship program, the contractor will no longer be permitted to utilize apprentices at less than the
applicable predetermined rate for the work performed until an acceptable program is approved.

(i) Trainees. Except as provided in 29 CFR 5.16, trainees will not be permitted to work at less than the
predetermined rate for the work performed unless they are employed pursuant to and individually registered
in a program which has received prior approval, evidenced by formal certification by the U.S. Department
of Labor, Employment and Training Administration. The ratio of trainees to journeymen on the job site shall
not be greater than permitted under the plan approved by the Employment and Training Administration.
Every trainee must be paid at not less than the rate specified in the approved program for the trainee's level
of progress, expressed as a percentage of the journeyman hourly rate specified in the applicable wage
determination. Trainees shall be paid fringe benefits in accordance with the provisions of the trainee
program. If the trainee program does not mention fringe benefits, trainees shall be paid the full amount of
fringe benefits listed on the wage determination unless the Administrator of the Wage and Hour Division
determines that there is an apprenticeship program associated with the corresponding journeyman wage
rate on the wage determination which provides for less than full fringe benefits for apprentices. Any
employee listed on the payroll at a trainee rate who is not registered and participating in a training plan
approved by the Employment and Training Administration shall be paid not less than the applicable wage
rate on the wage determination for the classification of work actually performed. In addition, any trainee
performing work on the job site in excess of the ratio permitted under the registered program shall be paid
not less than the applicable wage rate on the wage determination for the work actually performed. In the
event the Employment and Training Administration withdraws approval of a training program, the contractor
will no longer be permitted to utilize trainees at less than the applicable predetermined rate for the work
performed until an acceptable program is approved.

(i) Equal Employment Opportunity. The utilization of apprentices, trainees and journeymen under this
part shall be in conformity with the equal employment opportunity requirements of Executive Order 112486,
as amended, and 28 CFR Part 30.

5. Compliance With Copeland Act Requirements.

The contractor shall comply with the requirements of 29 CFR Part 3, which are incorporated by reference
in this contract.

6. Subcontracts.

The contractor or subcontractor shall insert in any subcontracts the clauses contained in 29 CFR Part
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5.5(a)(1) through (10} and such other clauses as the Federal Aviation Administration may by appropriate
instructions require, and also a clause requiring the subcontractors to include these clauses in any lower
tier subcontracts. The prime contractor shall be responsible for the compliance by any subcontractor or
lower tier subcontractor with all the contract clauses in 29 CFR Part 5.5.

7. Contract Termination: Debarment.

A breach of the contract clauses in paragraph 1 through 10 of this section may be grounds for termination
of the contract, and for debarment as a contractor and a subcontractor as provided in 29 CFR 5.12.

8. Compliance With Davis-Bacon and Related Act Requirements.

All rulings and interpretations of the Davis-Bacon and Related Acts contained in 29 CFR Parts 1, 3, and 5
are herein incorporated by reference in this contract.

9. Disputes Concerning Labor Standards.

Disputes arising out of the labor standards provisions of this contract shall not be subject to the general
disputes clause of this contract. Such disputes shall be resolved in accordance with the procedures of the
Department of Labor set forth in 29 CFR Parts 5, 6 and 7. Disputes within the meaning of this clause include
disputes between the contractor (or any of its subcontractors) and the contracting agency, the U.S.
Department of Labor, or the employees or their representatives.

10. Certification of Eligihility.

(i) By entering into this contract, the contractor certifies that neither it (nor he or she) nor any person or firm
who has an interest in the contractor's firm is a person or firm ineligible to be awarded Government contracts
by virtue of section 3(a) of the Davis-Bacon Act or 29 CFR 5.12(a){(1).

(i} No part of this contract shall be subcontracted to any person or firm ineligible for award of a Government
contract by virtue of section 3(a) of the Davis-Bacon Act or 29 CFR 5.12(a)(1).

(i) The penalty for making false statements is prescribed in the U.S. Criminal Code, 18 U.S.C. 1001,

18



DEBARMENT AND SUSPENSION (NON-PROCUREMENT)
(2 CFR part 180 (Subpart C), 2 CFR part 1200, DOT Order 4200.5 DOT Suspension & Debarment
Procedures & Ineligibility)

CERTIFICATE REGARDING DEBARMENT AND SUSPENSION (BIDDER OR OFFEROR)

By submitting a bid/proposal under this solicitation, the bidder or offeror certifies that at the time the bidder
or offeror submits its proposal that neither it nor its principals are presently debarred or suspended by any
Federal department or agency from participation in this transaction.

CERTIFICATION REGARDING DEBARMENT AND SUSPENSION (SUCCESSFUL BIDDER
REGARDING LOWER TIER PARTICIPANTS)

The successful bidder, by administering each lower tier subcontract that exceeds $25,000 as a “covered
transaction”, must verify each lower tier participant of a “covered transaction” under the project is not
presently debarred or otherwise disqualified from participation in this federally assisted project. The
successful bidder will accomplish this by:

1. Checking the System for Award Management at website: hitp:/imww.sam.gov

2. Collecting a certification statement similar to the Certificate Regarding Debarment and Suspension
(Bidder or Offeror), above.

3. Inserting a clause or condition in the covered transaction with the lower tier contract

If the FAA later determines that a lower tier participant failed to disclose to a higher tier participant that it
was excluded or disqualified at the time it entered the covered transaction, the FAA may pursue any
available remedies, including suspension and debarment of the non-compliant participant.
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DISADVANTAGED BUSINESS ENTERPRISE
(49 CFR Part 26)

The Owner’s award of this contract is conditioned upon Bidder or Offeror satisfying the good faith effort
requirements of 49 CFR §26.53.
As a condition of bid responsiveness, the Bidder or Offeror must submit the following information with
their proposal on the forms provided herein:
{1} The names and addresses of Disadvantaged Business Enterprise {DBE) firms that will
participate in the contract;
(2) A description of the work that each DBE firm will perform;
{3) The dollar amount of the participation of each DBE firm listed under (1)
(4) Written statement from Bidder or Offeror that attests their commitment to use the DBE
firm(s) listed under (1) to meet the Owner's project goal;
(5) If Bidder or Offeror cannot meet the advertised project DBE goal; evidence of good faith
efforts undertaken by the Bidder or Offeror as described in appendix A to 49 CFR Part
26.

The successful Bidder or Offeror must provide written confirmation of participation from each of the DBE
firms the Bidder or Offeror lists in their commitment. This Bidder or Offeror must submit the DBE’s
written confirmation of participation within 5 days after bid opening.

The requirements of 49 CFR part 26 apply to this contract. It is the policy of the Greater Asheville
Regional Airport Authority to practice nondiscrimination based on race, color, sex or national origin in
the award or performance of this contract. The Owner encourages participation by all firms qualifying
under this solicitation regardless of business size or ownership.

Contract Assurance (§ 26.13) - The contractor or subcontractor shall not discriminate on the basis of
race, color, national origin, or sex in the performance of this contract. The contractor shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of DOT assisted contracts.
Failure by the contractor to carry out these requirements is a material breach of this contract, which may
result in the termination of this contract or such other remedy, as the recipient deems appropriate.

Prompt Payment (§26.29) - The prime contractor agrees to pay each subcontractor under this prime
contract for satisfactory performance of its contract no later than 7 days from the receipt of each payment
the prime contractor receives from the Greater Asheville Regional Airport Authority. The prime contractor
agrees further to return retainage payments to each subcontractor within 7 days after the subcontractor's
work is satisfactorily completed. Any delay or postponement of payment from the above referenced time
frame may occur only for good cause following written approval of the Greater Asheville Regional Airport

Authority. This clause applies to both DBE and non-DBE subcontractors.
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ENERGY CONSERVATION REQUIREMENTS
{49 CFR Part 18.36(i)13))

Contractor and Subcontractor agree to comply with mandatory standards and policies relating to energy
efficiency as contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act {42 U.5.C. 6201et seq).
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EQUAL OPPORTUNITY CLAUSE AND SPECIFICATIONS
{41 CFR § 60-1.4, Executive Order 11246)

EQUAL OPPORTUNITY CLAUSE
During the performance of this contract, the contractor agrees as follows:

{1) The contractor will not discriminate against any employee or applicant for employment because of race,
color, religion, sex, or national origin. The contractor will take affirmative action to ensure that applicants
are employed, and that employees are treated during employment without regard to their race, color,
religion, sex, or national origin. such action shall include, but not be limited to the following: Employment,
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay
or other forms of compensation; and selection for training, including apprenticeship. The contractor agrees
to post in conspicuous places, available to employees and applicants for employment, notices to be
provided setting forth the provisions of this nondiscrimination clause,

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, state that all qualified applicants will receive considerations for employment without regard to
race, color, religion, sex, or national origin.

(3) The contractor will send to each labor union or representative of workers with which he has a collective
bargaining agreement or other contract or understanding, a notice to be provided advising the said labor
union or workers' representatives of the contractor's commitments under this section, and shall post copies
of the notice in conspicuous places available to employees and applicants for employment.

(4) The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of
the rules, regulations, and relevant orders of the Secretary of Labor.

(8) The contractor will furnish all information and reports required by Executive Order 11246 of September
24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will
permit access to his books, records, and accounts by the administering agency and the Secretary of Labor
for purposes of investigation to ascertain compliance with such rules, regulations, and orders.

(6) In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract or with
any of the said rules, regulations, or orders, this contract may be canceled, terminated, or suspended in
whole or in part and the contractor may be declared ineligible for further Government contracts or federally
assisted construction contracts in accordance with procedures authorized in Executive Order 11246 of
September 24, 1965, and such other sanctions may be imposed and remedies invoked as provided in
Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or
as otherwise provided by law.

{7) The contractor wili include the portion of the sentence immediately preceding paragraph (1) and the
provisions of paragraphs (1) through (7} in every subcontract or purchase order unless exempted by rules,
regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Executive Order 11246
of September 24, 1965, so that such provisions will be binding upon each subcontractor or vendor. The
contractor will take such action with respect to any subcontract or purchase order as the administering
agency may direct as a means of enforcing such provisions, including sanctions for noncompliance:
Provided, however, That in the event a contractor becomes involved in, or is threatened with, litigation with
a subcontractor or vendor as a result of such direction by the administering agency the contractor may
request the United States to enter into such litigation to protect the interests of the United States.
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STANDARD FEDERAL EQUAL EMPLOYMENT OPPORTUNITY
CONSTRUCTION CONTRACT SPECIFICATIONS

1. As used in these specifications:

a. "Covered area" means the geographical area described in the solicitation from which this
contract resulted;

b. "Director" means Director, Office of Federal Contract Compliance Programs {OFCCP), U.S.
Department of Labor, or any person to whom the Director delegates authority;

c. "Employer identification number" means the Federal social security number used on the
Employer's Quarterly Federal Tax Return, U.S. Treasury Department Form 941;

d. "Minority" includes:

(1) Biack (all) persons having origins in any of the Black African racial groups not of Hispanic
origin);

{2} Hispanic (all persons of Mexican, Puerto Rican, Cuban, Central or South American, or other
Spanish culture or origin regardless of race);

(3) Asian and Pacific Islander (all persons having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands); and

(4) American Indian or Alaskan native (all persons having origins in any of the original peoples of
North America and maintaining identifiable tribal affiliations through membership and
participation or community identification).

2. Whenever the contractor, or any subcontractor at any tier, subcontracts a portion of the work
involving any construction trade, it shall physically include in @ach subcontract in excess of $10,000
the provisions of these specifications and the Notice which contains the applicable goals for
minority and female participation and which is set forth in the solicitations from which this contract
resulted.

3. [Ifthe contractor is participating {pursuant to 41 CFR 60-4.5) in a Hometown Plan approved by the
U.S. Department of Labor in the covered area either individually or through an association, its
affirmative action obligations on all work in the Plan area (including goals and timetables) shall be
in accordance with that Plan for those trades which have unions participating in the Plan.
Contractors shall be able to demonstrate their participation in and compliance with the provisions
of any such Hometown Plan. Each contractor or subcontractor participating in an approved plan is
individually required to comply with its obligations under the EEQ clause and to make a good faith
effort to achieve each goal under the Plan in each trade in which it has employees. The overall
good faith performance by other contractors or subcontractors toward a goal in an approved Plan
does not excuse any covered contractor's or subcontractor's failure to take good faith efforts to
achieve the Plan goals and timetables.

4. The contractor shall implement the specific affirmative action standards provided in paragraphs
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18.7a through 18.7p of these specifications, The goals set forth in the solicitation from which this
contract resulted are expressed as percentages of the total hours of employment and training of
minecrity and female utilization the contractor should reasonably be able to achieve in each
construction trade in which it has employees in the covered area. Covered construction contractors
performing construction work in a geographical area where they do not have a Federal or federally
assisted construction contract shall apply the minority and female goals established for the
geographical area where the work is being performed. Goals are published periodically in the
Federal Register in notice form, and such notices may be obtained from any Office of Federal
Contract Compliance Programs office or from Federal procurement contracting officers. The
contractor is expected to make substantially uniform progress in meeting its goals in each craft
during the period specified.

Neither the provisions of any collective bargaining agreement nor the failure by a union with whom
the contracter has a collective bargaining agreement to refer either minorities or women shall
excuse the confractor's obligations under these specifications, Executive Order 11246 or the
regulations promulgated pursuant thereto.

In order for the non-working training hours of apprentices and trainees to be counted in meeting
the goals, such apprentices and trainees shall be employed by the contractor during the training
peried and the contractor shall have made a commitment to employ the apprentices and trainees
at the completion of their training, subject to the availability of employment opportunities. Trainees
shall be trained pursuant to training programs approved by the U.S. Department of Labor.

The contractor shall take specific affirmative actions to ensure equal employment opportunity. The
evaluation of the contractor's compliance with these specifications shalt be based upon its effort to
achieve maximum results from its actions. The contractor shall document these efforts fully and
shall implement affirmative action steps at least as extensive as the following:

a. Ensure and maintain a working environment free of harassment, intimidation, and coercion
at all sites, and in all facilities at which the contractor's employees are assigned to work.
The contractor, where possible, will assign two or more women to each construction
project. The contractor shall specifically ensure that all feremen, superintendents, and
other onsite supervisory persennel are aware of and carry out the contractor's obligation to
maintain such a working environment, with specific attention to minority or female
individuals working at such sites or in such facilities.

b. Establish and maintain a current list of minority and female recruitment sources, provide
written nofification to minority and female recruitment sources and to community
organizations when the contractor or its unions have employment opportunities available,
and maintain a record of the organizations' responses.

¢. Maintain a current file of the names, addresses, and telephone numbers of each minority
and female off-the-street applicant and minority or female referral from a union, a
recruitment source, or community crganization and of what action was taken with respect
to each such individual. If such individual was sent to the union hiring hall for referral and
was not referred back to the contractor by the union or, if referred, not employed by the
contractor, this shall be documented in the file with the reason therefore along with
whatever additional actions the contractor may have taken.
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Provide immediate written notification to the Director when the union or unions with which
the contractor has a collective bargaining agreement has not referred to the contractor a
minority person or female sent by the contractor, or when the contractor has other
information that the union referral process has impeded the contractor's efforts ic meet its
obligations.

Develop on-the-job training opportunities and/or participate in training programs for the
area which expressly include minorities and women, including upgrading programs and
apprenticeship and trainee programs relevant to the contractor's employment needs,
especially those programs funded or approved by the Department of Labor. The contractor
shall provide notice of these programs to the sources compiled under 7b above.

Disseminate the contractor's EEO policy by providing notice of the policy to unions and
training programs and requesting their cooperation in assisting the contractor in meeting
its EEO obligations; by including it in any policy manual and collective bargaining
agreement; by publicizing it in the company newspaper, annual report, etc.; by specific
review of the policy with all management personnel and with all minority and female
employees at least once a year; and by posting the company EEO policy on bulletin boards
accessible to all employees at each location where construction work is performed.

Review, at least annually, the company's EEO policy and affirmative action obligations
under these specifications with all employees having any responsibility for hiring,
assignment, [ayoff, termination, or other employment decisions including specific review of
these items with onsite supervisory personnel such a superintendents, general foremen,
etc., prior to the initiation of construction work at any job site. A written record shall be
made and maintained identifying the time and place of these meetings, persons attending,
subject matter discussed, and disposition of the subject matter.

Disseminate the contractor's EEO policy externally by including it in any advertising in the
news media, specifically including minority and female news media, and providing written
notification to and discussing the contractor's EEQ policy with other contractors and
subcontractors with whom the contractor does or anticipates doing business.

Direct its recruitment efforts, both oral and written, to minority, female, and community
organizations, to schools with minority and female students; and to minority and female
recruitment and ftraining organizations serving the contractor's recruitment area and
employment needs. Not later than one month prior to the date for the acceptance of
applications for apprenticeship or other training by any recruitment source, the contractor
shall send written notification to organizations, such as the above, describing the openings,
screening procedures, and tests to be used in the selection process.

Encourage present minority and female employees to recruit other minority persons and

women and, where reasonable provide after school, summer, and vacation employment
to minority and female youth both on the site and in other areas of a contractor's workforce.

Validate all tests and other selection requirements where there is an obligation to do so
under 41 CFR Part 60-3.

Conduct, at least annually, an inventory and evaluation at least of all minority and female
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personnel, for promotional opportunities and encourage these employees to seek or to
prepare for, through appropriate training, etc., such opportunities.

m. Ensure that seniority practices, job classifications, work assignments, and other personnel
practices do not have a discriminatory effect by continually monitoring all personnel and
employment related acfivities to ensure that the EEO policy and the contractor's obligations
under these specifications are being carried out.

n. Ensure that all facilities and company activities are non-segregated except that separate
or single user toilet and necessary changing facilities shall be provided to assure privacy
between the sexes.

0. Document and maintain a record of all solicitations of offers for subcontracts from minority
and female construction contractors and suppliers, including circulation of solicitations to
minority and female contractor associations and other business associations.

p. Conduct a review, at least annually, of all supervisor's adherence to and performance
under the contractor's EEQ policies and affirmative action obligations.

8. Contractors are encouraged to participate in voluntary associations, which assist in fulfilling one or
more of their affirmative action obligations (18.7a through 18.7p). The efforts of a contractor
association, joint contractor union, contractor community, or other similar groups of which the
contractor is a member and participant, may be asserted as fulfilling any one or more of its
obligations under 18.7a through 18.7p of these specifications provided that the contractor actively
participates in the group, makes every effort to assure that the group has a positive impact on the
employment of minorities and women in the industry, ensures that the concrete benefits of the
program are reflected in the contractor's minority and female workforce participation, makes a good
faith effort to meet its individual goals and timetables, and can provide access to documentation
which demonstrates the effectiveness of actions taken on behalf of the contractor. The obligation
to comply, however, is the confractor's and failure of such a group to fulfill an obligation shall not
be a defense for the contractor's noncompliance.

9. A single goal for minorities and a separate single goal for women have been established. The
contractor, however, is required to provide equal employment opportunity and to take affirmative
action for all minority groups, both male and female, and all women, both minority and non-minority.
Consequently, if the particular group is employed in a substantially disparate manner (for example,
even though the contractor has achieved its goals for women generally,) the contractor may be in
violation of the Executive Order if a specific minority group of women is underutilized.

10. The contractor shall not use the goals and timetables or affirmative action standards to discriminate
against any person because of race, color, religion, sex, or national origin.

11. The contractor shaill not enter into any subcontract with any person or firm debarred from
Government contracts pursuant to Executive Order 112486,

12. The contractor shall carry out such sanctions and penalties for violation of these specifications and
of the Equal Opportunity Clause, including suspension, termination, and cancellation of existing
subcontracts as may be imposed or ordered pursuant to Executive Order 11246, as amended, and
its implementing regulations, by the Office of Federal Contract Compliance Programs. Any
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13.

14,

15.

contractor who fails to carry out such sanctions and penalties shall be in violation of these
specifications and Executive Order 11248, as amended.

The contractor, in fulfilling its obligations under these specifications, shall implement specific
affirmative action steps, at least as extensive as those standards prescribed in paragraph 18.7 of
these specifications, so as to achieve maximum results from its efforts to ensure equal employment
opportunity. If the contractor fails to comply with the requirements of the Executive Order, the
implementing regulations, or these specifications, the Director shall proceed in accordance with 41
CFR 60-4.8.

The contractor shall designate a responsible official to monitor all employment related activity to
ensure that the company EEQ policy is being carried out, to submit reports relating to the provisions
hereof as may be required by the Government, and to keep records. Records shall at least include
for each employee, the name, address, telephone number, construction trade, union afflliation if
any, employee identification number when assigned, soclal security number, race, sex, status (e.g.,
mechanic, apprentice, trainee, helper, or laborer), dates of changes in status, hours worked per
week in the indicated trade, rate of pay, and locations at which the work was performed. Records
shall be maintained in an easily understandable and retrievable form; however, to the degree that
existing records satisfy this requirement, contractors shall not be required to maintain separate
records.

Nothing herein provided shall be construed as a limitation upon the application of other laws which
establish different standards of compliance or upon the application of requirements for the hiring of
local or other area residents (e.g., those under the Public Works Employment Act of 1977 and the
Community Development Block Grant Program}.
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FEDERAL FAIR LABOR STANDARDS ACT (FEDERAL MINIMUM WAGE)
(29 USC § 201, et seq.)

All contracts and subcontracts that result from this solicitation incorporate by reference the provisions of
29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same force and effect as if
given in full text. The FLSA sets minimum wage, overtime pay, recordkeeping, and child labor
standards for full and part time workers.

The contractor has full responsibility to monitor compliance to the referenced statute or regulation. The
[contractor must address any claims or disputes that arise from this requirement directly with the U.S.
Department of Labor — Wage and Hour Division
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LOBBYING AND INFLUENCING FEDERAL EMPOLYEES
(49 CFR Part 20, Appendix A)

'The bidder or offeror certifies by signing and submitting this bid or proposal, to the best of his or her
knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Bidder or
Offeror, to any person for influencing or attempting to influence an officer or employee of an
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of
any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under
granis, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.
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NONSEGREGATED FACILITIES REQUIREMENT
(41 CFR § 60-1.8)

PROHIBITION of SEGREGATED FACILITIES

(a) The Contractor agrees that it does not and will not maintain or provide for its employees any
segregated facilities at any of its establishments, and that it does not and will not permit its employees to
perform their services at any location under its control where segregated facilities are maintained. The
Contractor agrees that a breach of this clause is a violation of the Equal Opportunity clause in this
contract,

(b) “Segregated facilities,” as used in this clause, means any waiting rooms, work areas, rest rooms and
wash rooms, restaurants and other eating areas, time clocks, locker rooms and other storage or dressing
areas, parking lots, drinking fountains, recreation or entertainment areas, transportation, and housing
facilities provided for employees, that are segregated by explicit directive or are in fact segregated on
the basis of race, color, religion, sex, or national origin because of written or oral policies or employee
custom. The term does not include separate or single-user rest rooms or necessary dressing or sleeping
areas provided to assure privacy between the sexes.

{c) The Contractor shall include this clause in every subcontract and purchase order that is subject to the
Equal Opportunity clause of this contract.
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OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970
{20 CFR part 1910)

All contracts and subcontracts that result from this solicitation incorporate by reference the requirements of
29 CFR Part 1910 with the same force and effect as if given in full text. Contractor must provide a work
environment that is free from recognized hazards that may cause death or serious physical harm to the
employee. The Contractor retains full responsibility to monitor its compliance and their subcontractor's
compliance with the applicable requirements of the Occupational Safety and Health Act of 1970 (20 CFR
Part 1910). Contractor must address any claims or disputes that pertain to a referenced requirement
directly with the U.S. Department of Labor — Occupational Safety and Health Administration.

31



PROCUREMENT OF RECOVERED MATERIALS
(2 CFR Section 200.322, 40 CFR Part 247)

Contractor and subcontractor agree to comply with Section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act, and the regulatory provisions of 40 CFR Part
247, In the performance of this contract and to the extent practicable, the Contractor and subcontractors
are to use of products containing the highest percentage of recovered materials for items designated by
the Environmental Protection Agency (EPA) under 40 CFR Part 247 whenever:

a) The contract requires procurement of $10,000 or more of a designated item during the fiscal year;
or,

The contractor has procured $10,000 or more of a designated item using Federal funding during the
previous fiscal year.

The list of EPA-~designated items is available at www.epa.gov/epawaste/conserve/tools/cpg/products/.

Section 6002(c) establishes exceptions to the preference for recovery of EPA-designated products if the
contractor can demonstrate the item is:

a) Not reasonably available within a timeframe providing for compliance with the contract

performance schedule;

b) Fails to meet reasonable contract performance requirements; or

c) Is only available at an unreasonable price.
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RIGHT TO INVENTIONS
(49 CFR part 18.36(i)(8))

All rights fo inventions and materials generated under this contract are subject to requirements and
regulations issued by the FAA and the Sponsor of the Federal grant under which this contract is executed.
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TERMINATION OF CONTRACT
(49 CFR part 18.36(iX2))

Termination for Convenience (Construction & Equipment Contracts)

The Owner may terminate this contract in whole or in part at any time by providing written notice to the
Contractor. Such action may be without cause and without prejudice to any other right or remedy of
Owner. Upon receipt of a written notice of termination, except as explicitly directed by the Owner, the
Contractor shall immediately proceed with the following obligations regardless of any delay in
determining or adjusting amounts due under this clause:

1. Contractor must immediately discontinue work as specified in the written notice.

2. Terminate all subcontracts to the extent they relate to the work terminated under the notice.
3. Discontinue orders for materials and services except as directed by the written notice.
4

Deliver to the owner all fabricated and partially fabricated parts, completed and partially
completed work, supplies, equipment and materials acquired prior to termination of the work
and as directed in the written notice.

Complete performance of the work not terminated by the notice.

6. Take action as directed by the owner to protect and preserve property and work related to this
contract that Owner will take possession.

o

Owner agrees to pay Contractor for:
a) completed and acceptable work executed in accordance with the contract documents prior to the
effective date of termination;

b) documented expenses sustained prior to the effective date of termination in performing work and
furnishing labor, materials, or equipment as required by the contract documents in connection
with uncompleted work;

¢) reasonable and substantiated claims, costs and damages incurred in settlement of terminated
contracts with Subcontractors and Suppliers; and

d) reasonable and substantiated expenses to the contractor directly attributable to Owner’s
termination action

Owner will not pay Contractor for loss of anticipated profits or revenue or other economic loss arising
out of or resulting from the Owner's termination action.

The rights and remedies this clause provides are in addition to any other rights and remedies provided
by law or under this contract.

Termination for Default (Construction)

Section 80-09 of FAA Advisory Circular 150/5370-10 establishes conditions, rights and remedies
associated with Owner termination of this contract due default of the Contractor.
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TRADE RESTRICTION
(48 CFR part 30)

Trade Restriction Clause

By submission of an offer, the Offeror certifies that with respect to this solicitation and any resultant
contract, the Offeror -

a. is not owned or controlied by one or more citizens of a foreign country included in the list of
countries that discriminate against U.S. firms as published by the Office of the United States Trade
Representative (U.S.T.R.);

b. has not knowingly entered into any contract or subcontract for this project with a person that is a
citizen or national of a foreign country included on the list of countries that discriminate against U.S.
firms as published by the U.S.T.R; and

c. has not entered into any subcontract for any product to be used on the Federal on the project
that is produced in a foreign country included on the list of countries that discriminate against U.S. firms
published by the US.T.R.

This certification concerns a matter within the jurisdiction of an agency of the United States of America
and the making of a false, fictitious, or fraudulent certification may render the maker subject to
prosecution under Title 18, United States Code, Section 1001.

The Offeror/Contractor must provide immediate written notice to the Owner if the Offeror/Contractor
learns that its certification or that of a subcontractor was erroneous when submitted or has become
erroneous by reason of changed circumstances. The Contractor must require subcontractors provide
immediate written notice to the Contractor if at any time it learns that its certification was erroneous by
reason of changed circumstances.

Unless the restrictions of this clause are waived by the Secretary of Transportation in accordance with
49 CFR 30.17, no confract shall be awarded to an Offeror or subcontractor:

(1)  whois owned or controlled by one or more citizens or nationals of a foreign country included on the
list of countries that discriminate against U.S. firms published by the U.S.T.R. or

(2) whose subcontractors are owned or controlled by one or more citizens or nationals of a foreign
country on such U.S.T.R. list or

{3) who incorporates in the public works project any product of a foreign country on such U.S.T.R. list;

Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render, in good faith, the certification required by this provision. The knowledge and
information of a contractor is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

The Offeror agrees that, if awarded a contract resulting from this solicitation, it will incorporate this
provision for certification without madification in in all lower tier subcontracts. The contractor may rely on
the certification of a prospective subcontractor that it is not a firm from a foreign country included on the
list of countries that discriminate against U.S. firms as published by U.S.T.R, unless the Offeror has
knowledge that the certification is erroneous.

This certification is a material representation of fact upon which reliance was placed when making an award.
If it is later determined that the Contractor or subcontractor knowingly rendered an erroneous certification,
the Federal Aviation Administration may direct through the Owner cancellation of the contract or subcontract
for default at no cost to the Owner or the FAA,
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VETERAN’S PREFERENCE
(49 USC § 47112(c))

In the employment of labor (excluding executive, administrative, and supervisory positions), the contractor
and all sub-tier contractors must give preference to covered veterans as defined within Title 49 United
States Code Section 47112, Covered veterans include Vietnam-era veterans, Persian Gulf veterans,
Afghanistan-lraq war veterans, disabled veterans, and small business concerns (as defined by 15 U.S.C.
632) owned and controlled by disabled veterans. This preference only applies when there are covered
veterans readily available and qualified to perform the work to which the employment relates.
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TEXTING WHILE DRIVING
(Executive Order 13513, DOT Order 3902.10)

In accordance with Executive Order 13513, "Federal Leadership on Reducing Text Messaging While
Driving" (10/1/2009) and DOT Order 3902.1¢ “Text Messaging While Driving” (12/30/2009), the FAA
encourages recipients of Federal grant funds to adopt and enforce safety policies that decrease crashes
by distracted drivers, including policies to ban text messaging while driving when performing work related
to a grant or sub-grant.

In support of this initiative, the Owner encourages the Contractor to promote policies and initiatives for its
employees and other work personnel that decrease crashes by distracted drivers, Including policies that
ban text messaging while driving motor vehicles while performing work activities associated with the project.
The Contractor must include the substance of this clause in all sub-tier contracts exceeding $3,500 and
involve driving a motor vehicle in performance of work activities associated with the project.
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MEMORANDUM

TO: Members of the Airport Authority

FROM:  John Coon, A.A.E., Director of Operations and Maintenance

DATE: May 13, 2022

ITEM DESCRIPTION — NEW BUSINESS ITEM D

Approval of Agreement for Landside Landscaping Services

BACKGROUND

Due to staff shortages and the difficulty in hiring maintenance personnel, it is requested
to execute an agreement with Green Impact Commercial Landscape in a not-to-exceed
amount of $84,300.00 for the 2022 season, to conduct the landside landscaping
requirements of the airport. The cost of this service will be offset by the salary expense
that would be paid if personnel were able to be hired, and other budgeted line items. The
agreement is scalable, therefore, as personnel are hired, the services performed by Green
Impact Commercial Landscape would be reduced.

ISSUES

None

ALTERNATIVES

None recommended.

FISCAL IMPACT

The expense would be offset by a combination of budgeted personnel and other contract
costs.

New Business — Item D

61 Terminal Drive, Suite 1 e Fletcher, NC 28732 « Phone 828-684-2226 « Fax 828-684-3404



.>¢ GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
4 New Business Item D
Approval of Agreement for Landside Landscaping Services

sheville F?

REGIONAL AIRPORT

RECOMMENDED ACTION

It is respectfully requested that the Greater Asheville Regional Airport Authority Board
resolve to (1) approve the issuance of a purchase order with Green Impact Commercial
Landscapes in the amount of $84,300.00 and (2) authorize the Executive Director to
execute the necessary documents.

New Business — Item D

61 Terminal Drive, Suite 1 e Fletcher, NC 28732 « Phone 828-684-2226 « Fax 828-684-3404



- 2022 LANDSCAPE MANAGEMENT PROGRAM

"Asheville Regional Airport"Fletcher, NC
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"CREATE AND $~ROW TOGETHER.."
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SAFETY 1S OUR STANDARD

WORKPLACE SAFETY IS OUR STANDARD

At Green Impact we value the health and well-being of our employees and
customers as a foundation of our belief that “safety is our standard”. We
maintain compliance with OSHA and all state and federal laws and regula-
tions. Below are measures we employ to maintain a safe working environ-
ment on and off your property.

KNOW YOUR GREEN IMPACT CREW

-Criminal background checks preformed on all employees
-Initial and random driving record checks

-Initial and random drug/alcohol screenings

-Fully uniformed staff with safety vests

-Clearly marked vehicles

_ W\ /7 NATIONAL
-Required use of cones to mark safety zone

( ASSOCIATION OF
LANDSCAPE

-Ongoing safety training and new site safety orientation #/#%\% PROFESSIONALS
-Certification required to use all power equipment Safe Company
-Reward system for safety compliance

Program




CoMMUNICATION COMMITMENT

CLIENT INTERACTION CATERED TO YOUR STYLE

To achieve the desired outcome and high level of service our clients ex-
pect, effective communication is our standard. There is no better way to
keep our customers highly satisfied than to always make sure we under-
stand your current needs and priorities. Two-way communication is the
bedrock of our service. Through this, we ensure quality is upheld, and
expectations are met. Prompt responses to your needs and concerns are
our guarantee.

PROACTIVE COMMUNICATION/MANAGEMENT

» Walk your property with you quarterly to understand vour needs and
Priorities.

» Submit detailed Site Audits every 4-6 weeks, informing you of future
scheduling of seasonal task, and recognition of any issues that require
corrective action.

e Report our daily routine maintenance activities as often as you prefer.
o Provide detailed enhancement suggestions identifying areas of need or ideas
to improve your existing design.

» You will be assigned a primary point of contact (Account Manager), from our
company. These managers are assigned by Geographic regions to ensure a
close proximity for speedy issue resolution. Working closely with the account
manager will also be a Maintenance supervisor who will be on-site often,
working with crews, and crew leaders to monitor weekly performance.
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YEARLY SERVICE SCHEDULE

REFER TO THE FOLLOWING CHART FOR SCHEDULED SERVICES PERFORMED BY GREEN IMPACT
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TERMS AND CONDITIONS

Service Agreement

THIS AGREEMENT is made and entered into as of this date by and be-
tween "Asheville Regional Airport'Fletcher, NC (Page 6) hereinafter referred to as “Facility Representative”,
and Green Impact Landscape / McBryde Landscape, hereinafter referred to as “Contractor”.
Facility Representative desires that services be performed at here in after re-
ferred to as “property”, located at See Page 6 and Contractor desires to perform said ser-
vices as specified in, and subject to, the terms, covenants and conditions in this Agreement.
1. SERVICES TO BE PERFORMED

A. - Contractor agrees to perform those specific services described in this Proposal and
Scope of Work

B. The services required of Contractor under this Agreement shall be performed during
those hours which the property is normally open for business, unless otherwise specified.

II. DEFINITIONS

A. “Work” is defined as the equipment and services to be provided by Contractor in order
to complete task associated with "weekly landscape maintenance.”
B. “Work Area” is defined as the area in the Property to which the Contractor must have

access in order to perform its obligations under this Agreement and shall include, but not be
limited to, all common areas. Vacant suites and easements related to the Property. Contrac-
tor acknowledges the work area and on-site conditions have been inspected prior to entering
into this Agreement.

I11. MATERIALS, SUPPLIES, AND WORKMANSHIP

A. Unless indicated to the contrary, the Contractor shall purchase and provide all materials
and supplies and labor to timely complete the work to the Facility Representa-tive
satisfaction. In the event Contractor is requested in writing by Facility Representative to
make additional purchases of materials or supplies, Facility Representative covenants to
reimburse Contractor for costs incurred, without duplication of mark up, in the purchasing
of such materials and supplies within forty-five days of receipt of an itemized billing sent to
Facility Representative by Contractor. In no event shall Contractor make additional purchas-
es for Facility Representative unless specifically requested to do so in writing and approved
in writing by Facility Representative.

8. All work provided by Contractor shall be performed in a workmanlike and professional
manner to the satisfaction of Facility Representative.



TerMS AND CONDITIONS

VIJJ. TERMINATIONS

A. Facility Representative and Contractor shall each have the right to terminate this Agree-
ment at any time and for, unspecified reason upon giving the other party at least thirty (30)
days prior written notice of its intention to exercise its right of termination. In addition,
Facility Representative shall have the right to terminate this Agreement at any time for
cause, upon giving forty-eight (48) hours written notice of its intention. Property
Representative will specifically notify Contractor of its basis for termination. “For cause “
shall be defined as, a breach of a material covenant, or a failure to timely perform a
material obligation of this Agreement. Facility Representative shall pay for Contractor ser-
vices rendered through the date of termination, subject to Facility Representative rights in
Article VIII, and Facility Representative shall have no further liability to Contractor .

IX. GENERAL PROVISIONS

A. If any action at law or in equity is necessary to enforce or interpret the terms of the
Agreement, the prevailing party shall be entitled to reasonable attorneys' fees, cost and nec-
essary disbursements in addition to any other relief to which such party may be entitled.

B. No oral statement shall in any manner modify or otherwise affect the terms and
conditions set forth herein, and no charge shall be made for extra work, changes, or materi-
als unless they have been previously ordered in writing by Facility Representative.

C. This agreement shall be governed by the laws of the state in which the Property is
located. This constitutes the entire Agreement between the parties regarding its subject
matter . If any provision or portion of a provision is held by a court to be invalid, void, or
unenforceable, the remaining provision and portions thereof shall nevertheless continue in
full force and effect.

D. Insurance. During the term of this Agreement, Contractor shall at all times maintain at
its own expense commercial general liability insurance as well as workers’ compensation
insurance for any employees who may assist such party in the performance of its obliga-
tions hereunder. The general liability insurance shall have limits of not less than
$1,000,000. The workers' compensation insurance limits shall be as required by applicable
law.

E. Indemnification. Contractor agrees to indemnify and hold harmless Facility Represen-
tative from and against any and all claims, costs, actions, suits, judgments, damages, lia
bilities, losses, or expenses including, without limitation, reasonable attorney‘s fees and the
reasonable fees of expert witnesses and other consultants, which arise or are assert-ed
against or imposed upon Facility Representative as the result of any act or omission of
Contractor, its employees, agents, and/or other representatives, or any breach of any cove
nant, representation or warranty contained herein.



REGIONAL AIRPORT

MEMORANDUM

TO: Members of the Airport Authority

FROM: Lew Bleiweis, A.A.E., Executive Director

DATE: May 13, 2022

ITEM DESCRIPTION — Information Section Item A
March, 2022 Traffic Report — Asheville Regional Airport

SUMMARY

March, 2022 overall passenger traffic numbers were up 73.5% compared to the same
period last year. Passenger traffic numbers reflect a 73.4% increase in passenger
enplanements from March, 2021. Enplanements for Fiscal Year to Date total 607,421,
which is a 121.5% increase over the same period last year.

AIRLINE PERFORMANCE

Allegiant Airlines: Year over Year passenger enplanements for Allegiant in March 2022
were up by 59.6%. There were 51 flight cancellations for the month.

American Airlines: American’s March 2022 passenger enplanements represent a 31.0%
increase over the same period last year. There were no flight cancellations for the month.

Delta Airlines: Enplanements for Delta in March 2022 increased by 178.1%. There were
no flight cancellations for the month.

United Airlines: In March 2022, United Airlines saw an increase in enplanements by
70.8% over the same period last year. There were no flight cancellations for the month.

Information Section — Item A

61 Terminal Drive, Suite 1 e Fletcher, NC 28732 « Phone 828-684-2226 « Fax 828-684-3404



Monthly Traffic Report > 2

Asheville Regional Airport Sheville
March 2022 REGIONAL AIRPORT
Percentage Percentage Percentage
Category Mar 2022 Mar 2021 Change *CYTD-2022 *CYTD-2021 Change *MOV12-2022 *MOV12-2021 Change
Passenger Traffic
Enplaned 67,677 39,029 73.4% 157,233 84,664 85.7% 788,584 296,891 165.6%
Deplaned 67,391 38,833 73.5% 154,904 82,445 87.9% 784,710 292,402 168.4%
Total 135,068 77,862 73.5% 312,137 167,109 86.8% 1,573,294 589,293 167.0%

Aircraft Operations

Airlines 1,158 1,268 -8.7% 3,067 2,952 3.9% 14,218 9,589 48.3%

Commuter/

Air Taxi 518 559 -7.3% 1,477 1,446 2.1% 12,619 6,687 88.7%

Subtotal 1,676 1,827 -8.3% 4,544 4,398 3.3% 26,837 16,276 64.9%

General

Aviation 3,314 3,524 -6.0% 9,221 8,080 14.1% 45,786 37,871 20.9%

Military 491 347 41.5% 1,274 698 82.5% 4,978 2,527 97.0%

Subtotal 3,805 3,871 -1.7% 10,495 8,778 19.6% 50,764 40,398 25.7%
Total 5,481 5,698 -3.8% 15,039 13,176 14.1% 77,601 56,674 36.9%

Fuel Gallons

100LL 8,070 16,538 -51.2% 30,762 32,769 -6.1% 181,503 151,611 19.7%
Jet A (GA) 111,927 104,157 7.5% 282,403 223,739 26.2% 1,911,666 1,269,441 50.6%
Subtotal 119,997 120,695 -0.6% 313,165 256,508 22.1% 2,093,169 1,421,052 47.3%
Jet A (A/L) 649,785 580,721 11.9% 1,561,818 1,507,835 3.6% 7,972,914 4,138,384 92.7%
Total 769,782 701,416 9.7% 1,874,983 1,764,343 6.3% 10,066,083 5,559,436 81.1%

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.

Tuesday, April 26, 2022



Airline Enplanements, Seats, and Load Factors >

Asheville Regional Airport $heville
March 2022 REGIONAL AIRPORT
Percentage Percentage
Mar 2022 Mar 2021 Change *CYTD-2022 *CYTD-2021 Change

Allegiant Air

Enplanements 33,462 20,961 59.6% 76,763 44,098 74.1%

Seats 41,196 44,187 -6.8% 104,619 88,584 18.1%

Load Factor 81.2% 47.4% 71.2% 73.4% 49.8% 47.4%
American Airlines

Enplanements 13,159 10,047 31.0% 33,586 22,136 51.7%

Seats 15,004 19,274 -22.2% 43,965 46,178 -4.8%

Load Factor 87.7% 52.1% 68.2% 76.4% 47.9% 59.4%
Delta Air Lines

Enplanements 15,443 5,554 178.1% 34,262 13,367 156.3%

Seats 18,550 12,932 43.4% 46,260 31,768 45.6%

Load Factor 83.3% 42.9% 93.8% 74.1% 42.1% 76.0%
Sun Country

Enplanements 1,399 0 #Div/0! 2,989 0 #Div/0!

Seats 1,674 0 #Div/0! 4,464 0 #Div/0!

Load Factor 83.6% #Num! #Type! 67.0% #Num! #Typel!
United Airlines

Enplanements 4,214 2,467 70.8% 9,633 5,063 90.3%

Seats 4,650 4,950 -6.1% 12,220 12,100 1.0%

Load Factor 90.6% 49.8% 81.8% 78.8% 41.8% 88.4%
Totals

Enplanements 67,677 39,029 73.4% 157,233 84,664 85.7%

Seats 81,074 81,343 -0.3% 211,528 178,630 18.4%

Load Factor 83.5% 48.0% 74.0% 74.3% 47.4% 56.8%

Tuesday, April 26, 2022 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions >
Asheville Regional Airport $heville
March 2022 REGIONAL AIRPORT
Scheduled Cancellations Due To Total Percentage of

Airline Flights Field Mechanical Weather Other Cancellations Completed Flights
Allegiant Air 287 0 0 0 51 51 82.2%
American Airlines 198 0 0 0 0 0 100.0%
Delta Air Lines 184 0 0 0 0 0 100.0%
Sun Country 9 0 0 0 0 0 100.0%
United Airlines 93 0 0 0 0 0 100.0%
Total 771 0 0 0 51 51 93.4%

Tuesday, April 26, 2022



Monthly Enplanements By Year
Asheville Regional Airport

4/26/2022
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Monthly Seats By Year > 2

Asheville Regional Airport Shevill
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Monthly Load Factors By Year
Asheville Regional Airport /."
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Total Monthly Passengers By Year

4/26/2022

Asheville Regional Airport
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Airline Market Share Analysis (Enplanements)
Asheville Regional Airport

Report Period From March 2022 Through March 2022
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AVL - Three month schedule Summary Report
June 2022 to August 2022 vs. June 2021 to August 2021 vs. June 2020 to Augst 2020
25-Apr-22

Travel Period Jun 2022 Jun 2021 Jun 2020 Diff Yoy cent Diff YoY Diff Percent Diff 2YoY'
Ops/Week Seats [ Seats | Ops/Week Ops/Week Seats Ops/Week Seats Ops/Week Ops/Week ts
AA AUS AVL 1 76 0 0 0 0 1 76 - - 1 76 - -
AA AVL AUS 1 76 0 0 0 0 1 7 - - 1 7 - -
AA AVL-BOS AVL BOS 1 76 1 76 0 0 0 0 0.0% 0.0% 1 76 - -
AA BOS-AVL BOS AVL 1 76 1 7 0 0 0 0 0.0% 0.0% 1 7 - -
AA AVL-CLT AVL [<hs 56 4,179 48 3,040 21 1,596 8 1139 16.7% 37.5% 35 2583 166.7% 161.8%
AA CLT-AVL oLt AVL 56 4,179 48 3,040 21 1,59 8 1139 16.7% 37.5% 35 2,583 166.7% 161.8%
AA AVL-DCA AVL DCA 9 684 7 532 0 0 2 152 28.6% 28.6% 9 684 - -
AA DCA-AVL DCA AVL 9 684 7 532 0 0 2 152 28.6% 28.6% 9 684 - -
AA AVL-DFW AVL DFW 15 1,140 21 1,596 7 532 (6) (456) (28.6%) (28.6%) 8 608 114.3% 114.3%
AA DFW-AVL DFW AVL 15 1,140 21 1,596 7 532 6) (456) (28.6%) (28.6%) 8 608 114.3% 114.3%
AA AVL-LGA AVL LGA 1 76 1 65 0 [ 0 1 0.0% 16.9% 1 7 - -
AA LGA-AVL LGA AVL 1 76 1 65 0 0 0 11 0.0% 16.9% 1 76 - -
AA AVL-MIA AVL MIA 7 532 0 0 0 0 7 532 - - 7 532 - -
AA MIA-AVL MIA AVL 7 532 0 0 0 0 7 532 - - 7 532 - -
AA AVL-ORD AVL ORD 7 532 7 455 0 0 0 7 0.0% 16.9% 7 532 - -
AA ORD-AVL ORD AVL 7 532 7 455 0 0 0 77 0.0% 16.9% 7 532 - -
AA AVL-PHL AVL PHL 7 455 13 691 5 380 6) (236) (46.2%) (34.2%) 2 75 40.0% 19.7%
AA PHL-AVL PHL AVL 7 455 13 691 5 380 (6) (236) (46.2%) (34.2%) 2 75 40.0% 19.7%
B6 AVL-BOS AVL BOS 3 300 0 0 0 0 3 300 - - 3 300 - -
86 BOS-AVL BOS AVL 3 300 0 0 0 0 3 300 - - 3 300 - -
DL ATL-AVL ATL AVL 42 4,620 43 3178 7 532 1) 1442 (2.3%) 45.4% 35 4,088 500.0% 768.4%
DL AVL-ATL AVL ATL 42 4,620 43 3178 7 532 1) 1442 (2.3%) 45.4% 35 4,088 500.0% 768.4%
DL AVL-DTW AVL DTW 0 0 0 0 0 [ 0 0 - - 0 0 - -
DL DTW-AVL DTW AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL AVL-LGA AVL LGA 14 985 7 532 0 0 7 453 100.0% 85.2% 14 985 - -
DL LGA-AVL LGA AVL 14 985 7 532 0 0 7 453 100.0% 85.2% 14 985 - -
DL AVL-MSP AVL MSP 1 132 0 0 0 0 1 132 - - 1 132 - -
DL MSP-AVL MSP AVL 1 132 0 0 0 0 1 132 - - 1 132 - -
G4 AUS-AVL AUS AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-AUS AVL AUS 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0% 0.0%
G4 AVL-BOS AVL BOS 4 708 2 354 0 [ 2 354 100.0% 100.0% 4 708 - -
G4 BOS-AVL BOS AVL 4 708 2 354 0 0 2 354 100.0% 100.0% 4 708 - -
G4 AVL-BWI AVL BWI 3 531 2 354 2 372 1 177 50.0% 50.0% 1 159 50.0% 42.7%
G4 BWI-AVL BWI AVL 3 531 2 354 2 372 1 177 50.0% 50.0% 1 159 50.0% 42.7%
G4 AVL-DEN AVL DEN 4 687 2 354 2 354 2 333 100.0% 94.1% 2 333 100.0% 94.1%
G4 DEN-AVL DEN AVL 4 687 2 354 2 354 2 333 100.0% 94.1% 2 333 100.0% 94.1%
G4 AVL-EWR AVL EWR 4 645 3 531 3 531 1 14 33.3% 21.5% 1 14 33.3% 21.5%
G4 EWR-AVL EWR AVL 4 645 3 531 3 531 1 14 33.3% 21.5% 1 14 33.3% 21.5%
G4 AVL-EYW AVL EYW 2 312 0 0 0 [ 2 312 - - 2 312 - -
G4 EYW-AVL EYW AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 AVL-FLL AVL FLL 12 1,998 13 2355 5 885 1) (357) (7.7%) (15.2%) 7 1,113 140.0% 125.8%
G4 FLL-AVL FLL AVL 12 1,998 13 2,355 5 885 1) (357) (7.7%) (15.2%) 7 1113 140.0% 125.8%
G4 AVL-HOU AVL HOU 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0.0% (11.9%)
G4 HOU-AVL HOU AVL 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0% (11.9%)
G4 AVL-LAS AVL LAS 2 312 2 354 0 [ 0 (42) 0.0% (11.9%) 2 312 - -
G4 LAS-AVL LAS AVL 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 AVL-MDW AVL MDW 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0.0% (11.9%)
G4 MDW-AVL MDW AVL 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0% (11.9%)
G4 AVL-MSP AVL MSP 2 354 0 0 0 [ 2 354 - - 2 354 - -
G4 MSP-AVL MSP AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-PBI AVL PBI 3 510 2 354 2 354 1 156 50.0% 44.1% 1 156 50.0% 44.1%
G4 PBI-AVL PBI AVL 3 510 2 354 2 354 1 156 50.0% 44.4% 1 156 50.0% 44.4%
G4 AVL-PGD AVL PGD 7 1,134 4 726 3 531 3 408 75.0% 56.2% 4 603 133.3% 113.6%
G4 PGD-AVL PGD AVL 7 1,134 4 726 3 531 3 408 75.0% 56.2% 4 603 133.3% 113.6%
G4 AVL-PIE AVL PIE 12 2019 1 1,965 5 903 1 54 9.1% 27% 7 1116 140.0% 123.6%
G4 PIE-AVL PIE AVL 12 2,019 11 1,965 5 903 1 54 9.1% 2.7% 7 1116 140.0% 123.6%
G4 AVL-SFB AVL SFB 12 2,019 14 25523 6 957 @) (504) (14.3%) (20.0%) 6 1,062 100.0% 111.0%
G4 SFB-AVL SFB AVL 12 2019 14 2523 6 957 (2) (504) (14.3%) (20.0%) 6 1,062 100.0% 111.0%
G4 AVL-SRQ AVL SRQ 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 SRQ-AVL SrRQ AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-VPS AVL VPS 1 156 2 354 0 0 1) (198) (50.0%) (55.9%) 1 156 - -
G4 VPS-AVL VPS AVL 1 156 2 354 0 0 1) (198) (50.0% (55.9%) 1 156 - -
NK AVL-FLL AVL FLL 0 0 0 0 0 0 0 0 - - 0 0 - -
NK FLL-AVL FLL AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-GSO AVL GSO 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-MCO AVL MCO 0 0 0 0 0 0 0 0 - - 0 0 - -
NK MCO-AVL MCO AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
NK AVL-TPA AVL TPA 0 0 0 0 0 0 0 0 - - 0 0 - -
NK TPA-AVL TPA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
sy AVL-MSP AVL MSP 2 372 0 0 0 0 2 372 - - 2 372 - -
sy MSP-AVL MSP AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
UA AVL-EWR AVL EWR 14 700 0 0 0 0 14 700 - - 14 700 - -
UA EWR-AVL EWR AVL 14 700 0 0 0 0 14 700 - - 14 700 - -
UA AVL-IAD AVL IAD 0 0 14 700 7 350 (14) (700) (100.0%)  (100.0%) @) (350) (100.0%)  (100.0%)
UA IAD-AVL IAD AVL 0 0 14 700 7 350 (14) (700 (100.0%)  (100.0%) @) (350) (100.0%)  (100.0%)
UA AVL-ORD AVL ORD 21 1,050 21 1,050 5 250 0 0 0.0% 0.0% 16 800 320.0% 320.0%
UA ORD-AVL ORD AVL 21 1,050 21 1,050 5 250 0 0 0.0% 0.0% 16 800 320.0% 320.0%
Total 554 57,252 496 a7,110 76 19,886 58 0,142 1% 21.5% 378 37,366 214.8% 187.9%




Travel Period Jul 2022 Jul 2021 Jul 2020 Diff Yoy Percent Diff YoY Diff 2YoY Percent Diff 2YoY
Mkt Al Orig Dest  Ops/Week Seats [ Seats  Ops/Week  Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Weel Seats
AA AUS-AVL AUS AVL 1 76 0 0 0 0 1 76 - - 1 76 - -
AA AVL-AUS AVL AUS 1 76 0 0 0 0 1 76 - - 1 76 - -
AA AVL-BOS AVL BOS 1 76 1 7 0 0 0 0 0.0% 0.0% 1 76 - -
AA BOS-AVL BOS AVL 1 76 1 76 0 0 0 0 0.0% 0.0% 1 7 - -
AA AVL-CLT AVL oLt 2 3,883 8 2,959 31 2,356 4 924 8.3% 31.2% 21 1,527 68% 65%
AA CLT-AVL [<hs AVL 52 3,883 48 2959 31 2,356 4 924 8.3% 31.2% 21 1,527 68% 65%
AA AVL-DCA AVL DCA 9 684 7 532 0 0 2 152 28.6% 28.6% 9 684 - -
AA DCA-AVL DCA AVL 9 684 7 532 0 0 2 152 28.6% 28.6% 9 684 - -
AA AVL-DFW AVL DFW 15 1,140 21 1,596 7 532 6) (456) (28.6%) (28.6%) 8 608 114% 114%
AA DFW-AVL DFW AVL 15 1,140 21 1,596 7 532 6) (456) (28.6%) (28.6%) 8 608 114% 114%
AA AVL-LGA AVL LGA 1 76 7 521 0 0 6) (445) (85.7%) (85.4%) 1 76 - -
AA LGA-AVL LGA AVL 1 76 7 521 0 0 (6) (445) (85.7%) (85.4%) 1 76 - -
AA AVL-MIA AVL MIA 7 532 0 0 0 0 7 532 - - 7 532 - -
AA MIA-AVL MIA AVL 7 532 0 0 0 0 7 532 - - 7 532 - -
AA AVL-ORD AVL ORD 7 532 7 455 1 65 0 77 0.0% 16.9% 6 467 600% 718%
AA ORD-AVL ORD AVL 7 532 7 455 1 65 0 77 0.0% 16.9% 6 467 600% 718%
AA AVL-PHL AVL PHL 7 455 13 676 7 455 ®) (221) (46.2%) (32.7%) 0 0 0% 0%
AA PHL-AVL PHL AVL 7 455 13 676 7 455 ®) (221) (46.2%) (32.7%) 0 0 0% 0%
86 AVL-BOS AVL BOS 5 500 0 0 0 0 5 500 - - 5 500 - -
B6 BOS-AVL BOS AVL 5 500 0 0 0 0 5 500 - - 5 500 - -
DL ATL-AVL ATL AVL 42 4,620 37 3,356 28 2,128 5 1,264 13.5% 37.7% 14 2492 50% 17%
DL AVL-ATL AVL ATL 42 4,620 37 3,356 28 2,128 5 1,264 13.5% 37.7% 14 2492 50% 17%
DL AVL-LGA AVL LGA 14 980 5 380 0 0 9 600 180.0% 157.9% 14 980 - -
DL LGA-AVL LGA AVL 14 980 5 380 0 0 9 600 180.0% 157.9% 14 980 - -
DL AVL-MSP AVL MSP 1 132 0 0 0 0 1 132 - - 1 132 - -
DL MSP-AVL MSP AVL 1 132 0 0 0 0 1 132 - - 1 132 - -
G4 AUS-AVL AUS AVL 2 333 2 354 2 354 0 (21) 0.0% (5.9%) 0 (21) 0% (5.9%)
G4 AVL-AUS AVL AUS 2 333 2 354 2 354 0 (21) 0.0% (5.9%) 0 (21) 0.0% (5.9%)
G4 AVL-BOS AVL BOS 4 666 2 354 0 [ 2 312 100.0% 88.1% 4 666 - -
G4 BOS-AVL BOS AVL 4 666 2 354 0 0 2 312 100.0% 88.1% 4 666 - -
G4 AVL-BWI AVL BWI 3 531 2 354 2 372 1 177 50.0% 50.0% 1 159 50.0% 42.7%
G4 BWI-AVL BWI AVL 3 531 2 354 2 372 1 177 50.0% 50.0% 1 159 50.0% 42.7%
G4 AVL-DEN AVL DEN 4 687 2 354 2 354 2 333 100.0% 94.1% 2 333 100.0% 94.1%
G4 DEN-AVL DEN AVL 4 687 2 354 2 354 2 333 100.0% 94.1% 2 333 100.0% 94.1%
G4 AVL-EWR AVL EWR 5 801 4 708 2 354 1 93 25.0% 13.1% 3 447 150.0% 126.3%
G4 EWR-AVL EWR AVL 5 801 4 708 2 354 1 93 25.0% 13.1% 3 447 150.0% 126.3%
G4 AVL-EYW AVL EYW 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 EYW-AVL EYW AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 AVL-FLL AVL FLL 12 1,977 13 2355 6 1,062 1) (378) (7.7%) (16.1%) 6 915 100.0% 86.2%
G4 FLL-AVL FLL AVL 12 1,977 13 2,355 6 1,062 1) (378) (7.7%) (16.1%) 6 915 100.0% 86.2%
G4 AVL-HOU AVL Hou 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 HOU-AVL HoU AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-LAS AVL LAS 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 LAS-AVL LAS AVL 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 AVL-MDW AVL MDW 2 333 2 354 2 354 0 (1) 0.0% (5.9%) 0 1) 0.0% (5.9%)
G4 MDW-AVL MDW AVL 2 333 2 354 2 354 0 (21) 0.0% (5.9%) 0 (21) 0.0% (5.9%)
[ AVL-MSP AVL MSP 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 MSP-AVL MSP AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-PBI AVL PBI 3 510 2 354 2 354 1 156 50.0% 44.4% 1 156 50.0% 44.4%
G4 PBI-AVL PBI AVL 3 510 2 354 2 354 1 156 50.0% 44.1% 1 156 50.0% 44.1%
G4 AVL-PGD AVL PGD 7 1,197 4 726 4 717 3 471 75.0% 64.9% 3 480 75.0% 66.9%
G4 PGD-AVL PGD AVL 7 1,197 4 726 4 77 3 471 75.0% 64.9% 3 480 75.0% 66.9%
G4 AVL-PIE AVL PIE 12 1,914 11 1,947 6 1,080 1 (33) 9.1% (1.7%) 6 834 100.0% 77.2%
G4 PIE-AVL PIE AVL 12 1,914 11 1,947 6 1,080 1 (33) 9.1% (1.7%) 6 834 100.0% 77.2%
G4 AVL-SFB AVL SFB 12 2,103 14 2523 5 903 @) (420) (14.3%) (16.6%) 7 1,200 140.0% 132.9%
G4 SFB-AVL SFB AVL 12 2,103 14 25523 5 903 (@) (420) (14.3%) (16.6%) 7 1,200 140.0% 132.9%
G4 AVL-SRQ AVL SRQ 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 SRQ-AVL SRQ AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0% 0.0%
G4 AVL-VPS AVL VPS 1 156 2 354 0 0 1) (198) (50.0%) (55.9%) 1 156 - -
G4 VPS-AVL VPS AVL 1 156 2 354 0 0 1) (198) (50.0%) (55.9%) 1 156 - -
sy AVL-MSP AVL MsP 2 372 0 0 0 0 2 372 - - 2 372 - -
sy MSP-AVL MsSP AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
UA AVL-EWR AVL EWR 14 1,028 7 350 0 0 7 678 100.0% 193.7% 14 1,028 - -
UA EWR-AVL EWR AVL 14 1,028 7 350 0 0 7 678 100.0% 193.7% 14 1,028 - -
UA AVL-IAD AVL 1AD 0 0 21 1,050 14 700 (1) (1,050) (100.0%)  (100.0%) (14) (700) (100.0%)  (100.0%)
UA IAD-AVL IAD AVL 0 0 21 1,050 14 700 (21) (1,050) (100.0%)  (100.0%) (14) (700) (100.0%)  (100.0%)
UA AVL-ORD AVL ORD 21 1,050 28 1,400 7 350 @) (350) (25.0%) (25.0%) 14 700 200.0% 200.0%
UA ORD-AVL ORD AVL 21 1,050 28 1,400 7 350 @) (350) (25.0%) (25.0%) 14 700 200.0% 200.0%
Total 552 58,060 536 50,300 264 26,396 6 7,760 3.0% 15.4% 288 31,664 109.1% 1200%

Travel Period Aug 2022 Aug 2021 Aug 2020 cent Diff YoY Percent Diff 2YoY'
Dest  Ops/Week Seats [ Seats | Ops/Week Ops/Week Seats [ Ops/Week
AA AUS-AVL AUS AVL 1 76 0 0 0 0 1 76 - - 1 76 -
AA AVL-AUS AVL AUS 1 76 0 0 0 0 1 7 - - 1 76 - -
AA AVL-BOS AVL BOS 1 76 1 76 0 0 0 0 0.0% 0.0% 1 7 - -
AA BOS-AVL BOS AVL 1 76 1 7 0 0 0 0 0.0% 0.0% 1 7 - -
AA AVL-CLT AVL [<hs 49 3,658 48 2959 31 2,356 1 699 21% 236% 18 1,302 58.1% 55.3%
AA CLT-AVL oLt AVL 49 3,658 48 2959 31 2,356 1 699 2.1% 23.6% 18 1,302 58.1% 55.3%
AA AVL-DCA AVL DCA 9 684 7 521 0 0 2 163 28.6% 31.3% 9 684 - -
AA DCA-AVL DCA AVL 9 684 7 521 0 0 2 163 28.6% 31.3% 9 684 - -
AA AVL-DFW AVL DFW 15 1,140 21 1,596 7 532 6) (456) (28.6%) (28.6%) 8 608 114.3% 114.3%
AA DFW-AVL DFW AVL 15 1,140 21 1,596 7 532 (6) (456) (28.6%) (28.6%) 8 608 114.3% 114.3%
AA AVL-LGA AVL LGA 1 76 7 521 0 0 6) (445) (85.7%) (85.4%) 1 7 - -
AA LGA-AVL LGA AVL 1 76 7 521 0 0 6) (445) (85.7%) (85.4%) 1 76 - -
AA AVL-MIA AVL MIA 7 532 0 0 0 0 7 532 - - 7 532 - -
AA MIA-AVL MIA AVL 7 532 0 0 0 0 7 532 - - 7 532 - -
AA AVL-ORD AVL ORD 7 532 7 455 0 0 0 77 0.0% 16.9% 7 532 - -
AA ORD-AVL ORD AVL 7 532 7 455 0 0 0 77 0.0% 16.9% 7 532 - -
AA AVL-PHL AVL PHL 7 455 13 665 0 0 ®) (210) (46.2%) (31.6%) 7 455 - -
AA PHL-AVL PHL AVL 7 455 13 665 0 0 6) (210) (46.2%) (31.6%) 7 455 - -
B6 AVL-BOS AVL BOS 7 700 0 0 0 0 7 700 - - 7 700 - -
86 BOS-AVL BOS AVL 7 700 0 0 0 0 7 700 - - 7 700 - -
DL ATL-AVL ATL AVL 42 4,620 34 3672 33 2,984 8 948 235% 25.8% 9 1,636 27.3% 54.8%
DL AVL-ATL AVL ATL 42 4,620 34 3672 33 2,984 8 948 23.5% 25.8% 9 1,636 27.3% 54.8%
DL AVL-LGA AVL LGA 14 980 0 0 0 0 14 980 - - 14 980 - -
DL LGA-AVL LGA AVL 14 980 0 0 0 0 14 980 - - 14 980 - -
DL AVL-MSP AVL MSP 1 132 0 0 0 0 1 132 - - 1 132 - -
DL MSP-AVL MSP AVL 1 132 0 0 0 0 1 132 - - 1 132 - -
G4 AUS-AVL AUS AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-AUS AVL AUS 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-BOS AVL BOS 4 708 2 354 0 [ 2 354 100.0% 100.0% 4 708 - -
G4 BOS-AVL BOS AVL 4 708 2 354 0 0 2 354 100.0% 100.0% 4 708 - -
G4 AVL-BWI AVL BWI 3 510 2 354 2 372 1 156 50.0% 44.1% 1 138 50.0% 37.1%
G4 BWI-AVL BWI AVL 3 510 2 354 2 372 1 156 50.0% 44.4% 1 138 50.0% 37.1%
G4 AVL-DEN AVL DEN 4 666 2 354 2 354 2 312 100.0% 88.1% 2 312 100.0% 88.1%
G4 DEN-AVL DEN AVL 4 666 2 354 2 354 2 312 100.0% 88.1% 2 312 100.0% 88.1%
G4 AVL-EWR AVL EWR 5 843 4 708 2 354 1 135 25.0% 19.1% 3 489 150.0% 138.1%
G4 EWR-AVL EWR AVL 5 843 4 708 2 354 1 135 25.0% 19.1% 3 489 150.0% 138.1%
G4 AVL-EYW AVL EYW 2 312 0 0 0 [ 2 312 - - 2 312 - -
G4 EYW-AVL EYW AVL 2 312 0 0 0 0 2 312 - - 2 312 - -
G4 AVL-FLL AVL FLL 12 1,977 1 1,947 7 1,239 1 30 9.1% 1.5% 5 738 71.4% 59.6%
G4 FLL-AVL FLL AVL 12 1,977 11 1,947 7 1,239 1 30 9.1% 1.5% 5 738 71.4% 59.6%
G4 AVL-HOU AVL HoU 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0.0% (11.9%)
G4 HOU-AVL HoU AVL 2 312 2 354 2 354 0 (42) 0.0% (11.9%) 0 (42) 0.0% (11.9%)
G4 AVL-LAS AVL LAS 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 LAS-AVL LAS AVL 2 312 2 354 0 0 0 (42) 0.0% (11.9%) 2 312 - -
G4 AVL-MDW AVL MDW 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 MDW-AVL MDW AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-MSP AVL MSP 2 354 0 0 0 [ 2 354 - - 2 354 - -
G4 MSP-AVL MSP AVL 2 354 0 0 0 0 2 354 - - 2 354 - -
G4 AVL-PBI AVL PBI 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 PBI-AVL PBI AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-PGD AVL PGD 7 1,197 4 726 4 77 3 471 75.0% 64.9% 3 480 75.0% 66.9%
G4 PGD-AVL PGD AVL 7 1,497 4 726 4 77 3 47 75.0% 64.9% 3 480 75.0% 66.9%
G4 AVL-PIE AVL PIE 12 1,893 9 1,593 8 1,434 3 300 33.3% 18.8% 4 459 50.0% 32.0%
G4 PIE-AVL PIE AVL 12 1,893 9 1,593 8 1,434 3 300 33.3% 18.8% 4 459 50.0% 32.0%
G4 AVL-SFB AVL SFB 1 1,863 10 1,824 6 1,062 1 39 10.0% 2.1% 5 801 83.3% 75.4%
G4 SFB-AVL SFB AVL 1 1,863 10 1,824 6 1,062 1 39 10.0% 2.1% 5 801 83.3% 75.4%
G4 AVL-SRQ AVL SRQ 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 SRQ-AVL SRQ AVL 2 354 2 354 2 354 0 0 0.0% 0.0% 0 0 0.0% 0.0%
G4 AVL-VPS AVL VPS 1 156 2 354 0 [ 1) (198 (50.0%) (55.9%) 1 156 - -
G4 VPS-AVL VPS AVL 1 156 2 354 0 0 1) (198 (50.0%) (55.9%) 1 156 - -
sy AVL-MSP AVL MSP 2 372 0 0 0 0 2 372 - - 2 372 - -
sy MSP-AVL MSP AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
UA AVL-EWR AVL EWR 14 1,028 7 350 0 0 7 678 100.0% 193.7% 14 1,028 - -
UA EWR-AVL EWR AVL 14 1,028 7 350 0 0 7 678 100.0% 193.7% 14 1,028 - -
UA AVL-IAD AVL IAD 0 0 21 1,232 14 700 (21) (1,232) (100.0%)  (100.0%) (14) (700) (100.0%)  (100.0%)
UA IAD-AVL IAD AVL 0 0 21 1,232 14 700 (21) (1,232) (100.0%)  (100.0%) (14) (700) (100.0%)  (100.0%)
UA AVL-ORD AVL ORD 21 1,050 28 1,582 14 700 @) (532) (25.0%) (33.6%) 7 350 50.0% 50.0%
UA ORD-AVL ORD AVL 21 1,050 28 1,582 14 700 @) (532) (25.0%) (33.6%) 7 350 50.0% 50.0%
Total 546 57,260 504 47,934 280 29,148 2 9,326 83% 19.5% 266 28,112 95.0% 96.4%




> o
Shevill

REGIONAL Al RT

MEMORANDUM

TO: Members of the Airport Authority

FROM: Janet Burnette, Director of Finance & Accounting
DATE: May 13, 2022

ITEM DESCRIPTION — Information Section Item B

Greater Asheville Regional Airport — Explanation of Extraordinary Variances
Month of March 2022

SUMMARY

Operating Revenues for the month of March were $1,672,322, 28.5% over budget.
Operating Expenses for the month were $1,101,373, 5.9% over budget. As a result, Net
Operating Revenues before Depreciation were $570,949. Net Non-Operating Revenues
were $553,178, 81.4% over budget.

Year-to-date Operating Revenues were $14,306,341, 22.2% over budget. Year-to-date
Operating Expenses were $7,053,280, 24.6% under budget. Year-to-date Net Operating

Revenues before Depreciation were $7,253,061. Net Non-Operating Revenues for the
year were $14,197,026, 417.2% over budget.

REVENUES

Significant variations to budget for March were:

Term rentals — airlines $31,863 17.42% Enplanements over budget

Rental car-car rentals $27,985 11.99% Enplanements over budget
Concessions $33,401 71.30% Enplanements over budget

Auto parking $275,784 60.17% Enplanements over budget

FBOs $20,719 22.63% Rent increase

Ground Transportation ($22,225) (80.82%) Tenant invoicing in previous month

Information Section — Item B

61 Terminal Drive, Suite 1 e Fletcher, NC 28732 ¢ Phone 828-684-2226  Fax 828-684-3404
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EXPENSES

Significant variations to budget for March were:

Professional services ($26,495) (47.12%) Invoicing less than anticipated

Other contractual services $45,273 34.95% Previous month parking contract paid
Operating supplies ($11,593) (29.35%) Minimal purchases

Business development $152,134 508.53% Allegiant incentives

Utilities $38,586 96.55% Previous month electricity invoices

issued late and paid in current month

STATEMENT OF NET ASSETS

Significant variations to prior month were:

Cash and Cash Equivalents — Cash and Cash Equivalents increased by $177K mostly due
to receipt of FAA grant funds.

Accounts Receivable — Accounts Receivable increased by $378K mostly due to increased
traffic resulting in increased revenue. Most balances are current.

Grants Receivable — Grants Receivable decreased by $1.9M due to receipt of FAA grant
funds.

Construction in Progress — Construction in Progress increased by $3.2M mostly due to the
terminal design project.

Property and Equipment, Net — Property and Equipment, Net decreased by $452K due to
depreciation.

Information Section — Item B

61 Terminal Drive, Suite 1  Fletcher, NC 28732 « Phone 828-684-2226  Fax 828-684-3404



ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY
As of March 31, 2022

Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 0.80% $ 25,845,755 4,445
NC Capital Management Trust - Cash Portfolio 484,146 32
Petty Cash 200
Restricted Cash:
BNY Mellon 1,098,315
Bank of America - PFC Revenue Account 0.80% 11,955,450 2,069
Total $ 39,383,866 $ 6,546
Investment Diversification:
Banks 99%
NC Capital Management Trust 1%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%



ASHEVILLE REGIONAL AIRPORT

STATEMENT OF CHANGES IN FINANCIAL POSITION

For the Month Ended March 31, 2022

Cash and Investments Beginning of Period

Net Income/(Loss) Before Capital Contributions
Depreciation

Decrease/(Increase) in Receivables
Increase/(Decrease) in Payables
Decrease/(Increase) in Prepaid Expenses
Decrease/(Increase) in Fixed Assets

Principal Payments of Bond Maturities

Capital Contributions

Adjustment from Prior Month
Increase(Decrease) in Cash

Cash and Investments End of Period

Current Prior
Month Period
$ 39,206,590 $ 37,577,887
697,581 322,654
452,280 452,281
1,457,770 (440,223)
12,160 200,542
(3,227,886) (468,728)
785,371 1,562,177
177,276 1,628,703
$ 39,383,866 $ 39,206,590




ASHEVILLE REGIONAL AIRPORT
STATEMENT OF FINANCIAL POSITION
As of March 31, 2022

Current Last
Month Month
ASSETS
Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $26,330,101 $25,368,682
Investments 0 0
Accounts Receivable 1,138,594 760,384
Passenger Facility Charges Receivable 350,000 250,000
Refundable Sales Tax Receivable 119,733 92,207
Grants Receivable 1,375,224 3,338,730
Prepaid Expenses 1,373,057 1,373,057
Inventory - Broadmoor 0 0
Total Unrestricted Assets 30,686,709 31,183,060
Restricted Assets:
Cash and Cash Equivalents 13,053,765 13,837,907
Total Restricted Assets 13,053,765 13,837,907
Total Current Assets 43,740,474 45,020,967
Noncurrent Assets:
Construction in Progress 140,208,634 136,980,748
Net Pension Asset - LGERS (1,694,894) (1,694,894)
Benefit Payment - OPEB 347,993 347,993
Contributions in Current Year 1,110,918 1,110,918
Property and Equipment - Net 69,553,489 70,005,770
Total Noncurrent Assets 209,526,140 206,750,535
$253,266,614 $251,771,502
LIABILITIES AND NET ASSETS
Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities ($36,905) ($24,936)
Customer Deposits 85,518 84,918
Unearned Revenue 165,063 171,389
Unearned Revenue - Constr 0 0
Construction Contracts Payable 0 0
Construction Contract Retainages 2,512,881 2,512,881
Revenue Bond Payable - Current 1,345,000 1,345,000
Interest Payable 89,565 59,710
Total Payable from Unrestricted Assets 4,161,122 4,148,962
Total Current Liabilities 4,161,122 4,148,962
Noncurrent Liabilities:
Pension Deferrals - OPED 229,725 229,725
Other Postemployment Benefits 1,316,093 1,316,093
Compensated Absences 524,744 524,744
Net Pension Obligation-LEO Special Separation Allowance 614,383 614,383
Revenue Bond Payable - Noncurrent 13,645,000 13,645,000
Total Noncurrent Liabilities 16,329,945 16,329,945
Total Liabilities 20,491,067 20,478,907
Net Assets:
Invested in Capital Assets 194,772,123 191,996,518
Restricted 13,053,765 13,837,907
Unrestricted 24,949,659 25,458,170
Total Net Assets 232,775,547 231,292,595

$253,266,614 $251,771,502




Income Statement

Through 03/31/22
Summary Listing

MTD YTD YTD YTD Annual Budget Less
Classification Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual
Fund Category Governmental Funds
Fund Type General Fund

Fund 10 - General Fund

Operating revenues
Terminal space rentals - non airline 24,913.57 214,557.32 216,771.00 (2,213.68) 289,028.00 74,470.68
Terminal space rentals - airline 214,801.29 1,890,518.79 1,646,443.50 244,075.29 2,195,258.00 304,739.21
Landing fees 124,752.15 1,160,325.16 1,125,000.00 35,325.16 1,500,000.00 339,674.84
Concessions 80,247.04 615,646.67 421,612.50 194,034.17 562,150.00 (53,496.67)
Auto parking 734,117.73 5,429,268.61 4,125,000.00 1,304,268.61 5,500,000.00 70,731.39
Rental car - car rentals 261,318.40 2,836,368.16 2,100,000.00 736,368.16 2,800,000.00 (36,368.16)
Rental car - facility rent 59,394.95 534,554.55 534,566.25 (11.70) 712,755.00 178,200.45
Commerce ground transportation 5,275.00 208,096.44 247,500.00 (39,403.56) 330,000.00 121,903.56
FBOs 112,278.52 870,462.87 824,037.00 46,425.87 1,098,716.00 228,253.13
Building leases 3,998.77 50,318.80 39,085.50 11,233.30 52,114.00 1,795.20
Land leases 15,940.35 236,583.95 244,094.25 (7,510.30) 325,459.00 88,875.05
Other leases and fees 35,284.19 259,639.37 184,350.00 75,289.37 245,800.00 (13,839.37)

Non-operating revenue and expense
Customer facility charges
Passenger facility charges
Broadmoor operating revenues
Broadmoor operating expenses
Cares Act grant
Interest revenue
Interest expense
Reimbursable cost expenses
Gain or loss on disposal of assets
P-card rebate

Miscellaneous

Operating revenues Totals

Non-operating revenue and expense Totals

Run by Janet Burnette on 04/21/2022 16:56:32 PM

$1,672,321.96

135,872.50
440,614.49
.00

.00

.00
6,546.41
(29,855.08)
.00

.00

.00

.00

$14,306,340.69

1,426,861.01
2,612,790.89
293,179.23
(172,652.00)
3,257,883.04
43,659.50
(268,697.28)
.00

.00

4,001.57
7,000,000.00

$11,708,460.00

1,050,000.00
1,687,500.00
.00

.00

.00

7,500.00

.00

.00

.00

.00

.00

$2,597,880.69

376,861.01
925,290.89
293,179.23
(172,652.00)
3,257,883.04
36,159.50
(268,697.28)
.00

.00

4,001.57
7,000,000.00

$15,611,280.00

1,400,000.00
2,250,000.00
.00

.00

.00
10,000.00
.00

.00

.00

.00

.00

$1,304,939.31

(26,861.01)
(362,790.89)
(293,179.23)

172,652.00
(3,257,883.04)
(33,659.50)
268,697.28
.00

.00

(4,001.57)
(7,000,000.00)

$553,178.32

$14,197,025.96

$2,745,000.00

$11,452,025.96

$3,660,000.00

($10,537,025.96)
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Income Statement
Through 03/31/22
Summary Listing

MTD YTD YTD YTD Annual Budget Less
Classification Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual
Capital contributions 785,371.16 9,388,691.63 .00 9,388,691.63 .00 (9,388,691.63)

Operating expenses
Personnel services 515,285.34 4,615,174.99 5,625,009.75 (1,009,834.76) 7,500,013.00 2,884,838.01
Professional services 29,730.18 334,935.88 506,025.00 (171,089.12) 674,700.00 339,764.12
Other contractual services 174,819.23 854,769.84 1,165,918.50 (311,148.66) 1,554,558.00 699,788.16
Travel and training 11,441.89 80,668.44 132,487.50 (51,819.06) 176,650.00 95,981.56
Communiations 4,089.56 32,361.63 45,930.00 (13,568.37) 61,240.00 28,878.37
Utility services 78,549.85 268,908.30 359,675.25 (90,766.95) 479,567.00 210,658.70
Rentals and leases 6,494.38 16,378.23 11,482.50 4,895.73 15,310.00 (1,068.23)
Insurance 25,734.87 36,520.87 250,800.00 (214,279.13) 334,400.00 297,879.13
Advertising, printing and binding 831.97 2,720.87 11,985.00 (9,264.13) 15,980.00 13,259.13
Promotional activities 16,806.13 126,669.08 221,006.25 (94,337.17) 294,675.00 168,005.92
Other current charges and obligations 7,141.83 52,965.93 59,362.50 (6,396.57) 79,150.00 26,184.07
Operating supplies 27,901.63 215,471.56 355,451.25 (139,979.69) 473,935.00 258,463.44
Publications, subscriptions, memberships, etc. 1,161.61 43,989.50 44,685.00 (695.50) 59,580.00 15,590.50
Repairs and maintenance 16,443.40 125,584.42 159,225.00 (33,640.58) 212,300.00 86,715.58
Small equipment 7,807.51 69,026.94 70,875.00 (1,848.06) 94,500.00 25,473.06
Contingency .00 .00 75,000.00 (75,000.00) 100,000.00 100,000.00
Emergency repairs .00 .00 37,500.00 (37,500.00) 50,000.00 50,000.00
Business development 177,133.56 177,133.56 225,000.00 (47,866.44) 300,000.00 122,866.44
Operating expenses Totals $1,101,372.94 $7,053,280.04 $9,357,418.50 ($2,304,138.46) $12,476,558.00 $5,423,277.96

Depreciation

Depreciation 452,281.00 4,070,529.00 .00 4,070,529.00 .00 (4,070,529.00)
Depreciation Totals $452,281.00 $4,070,529.00 $0.00 $4,070,529.00 $0.00 ($4,070,529.00)

Run by Janet Burnette on 04/21/2022 16:56:32 PM

Grand Totals

REVENUE TOTALS

EXPENSE TOTALS
Grand Total Net Gain (Loss)

3,010,871.44
1,553,653.94

37,892,058.28
11,123,809.04

14,453,460.00
9,357,418.50

23,438,598.28
1,766,390.54

19,271,280.00
12,476,558.00

(18,620,778.28)
1,352,748.96

$1,457,217.50

$26,768,249.24

$5,006,041.50

$21,672,207.74

$6,794,722.00

$19,973,527.24

Page 2 of 2



Dollars

ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month

March 2022
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Dollars

Annual Operating Expenses by Month

ASHEVILLE REGIONAL AIRPORT
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Greater Asheville Regional Airport Authority
Construction Project Report - May 2022

Design Phase

Project Proiect Name Proiect Descrintion Professional Professional General Co(r?:t?:Jncatl:on Change Orders Percent of Board Approved Percent Expensed to Date Start Date End Date Current Project Status
Number J J P Services Consultant Services Contract Contractor Contract (thru 05/01/2022) Original Contract Project Cost Complete (thru 05/01/2022) (as of 05/01/2022)
Terminal Buildin Phase 2 - Terminal
1 Renovations 9 Building Modernization Gresham Smith $12,608,794.00 N/A N/A $7,232,602.00 8.3% $19,841,396 49.2% $9,768,554 Nov-19 Jun-22 Design continues to progress.
Design
Terminal Building . . .
2 Renovations Pre-Construction CMR Hensel Phelps $1,088,270.00 N/A N/A $0.00 0.0% $1,088,270 95.6% $1,040,170 Dec-20 Jun-22 CMR Pre-Construction phase services.
Air Traffic Control . . Design continues to progress towards
3 Tower Design new facility Pond Company $4,157,923.00 N/A N/A $0.00 0.0% $4,157,923 31.8% $1,321,743 Mar-21 Sep-22 70%
4 Parking Lot D Restart COntinue design of parking AVCON $25,000.00 N/A N/A $0.00 0.0% $25,000 42.4% $10,607 Jun-21 Aug-22  "ermits received, work to begin late
lot across highway 280. April.
5 Renabiliate South GA o apron rehabilitation Parrish and Partners  $565,432.00 N/A N/A $0.00 0.0% $565,432 26.6% $150,198 Jun-21 Jul-pz  Pre-construction meeting held, work to
Apron begin late May/early June.
6 Airport Master Plan Update Cg{;‘?‘”t Master CHA $989,004.00 N/A N/A $0.00 0.0% $989,004 19.8% $196,283 Jul-21 Sep-22 Document preparation continues.
Stormwater Drainage Identify deficiencies and
7 Imbrovements g design stormwater AVCON $205,000.00 N/A N/A $0.00 0.0% $205,000 27.0% $55,318 Jan-22 Sep-22 Stormwater review in progress.
P improvements
Construction Phase
Project Proiect Name Proiect Descrintion Professional Professional General Coggt%ncetl:on Change Orders Percent of Board Approved  Percent Expensed to Date Start Date End Date Current Project Status
Number ! ! P Services Consultant Services Contract Contractor Contract (thru 05/01/2022) Original Contract Project Cost Complete (thru 05/01/2022) (as of 05/01/2022)
. Construct parking lot Amount in Design Chatham Civil o o Permits are received and work
1 Parking Lot D Restart across highway 280 AVCON Inc Fees Construction $297,567 $0 0.00% $489,328 0.0% S0 Aug-21 Aug-22 scheduled to begin late April.
Terminal Building Amount in Design Permits pending. Construction work for
2 Modernization - CMR CGMP-1 Utilities relocation ~ Gresham Smith 9 Hensel Phelps $6,215,900 $0 0.00% $6,837,490 9.4% $581,614 Jan-22 Dec-22 b 9. M
- Fees WP1 to begin early May.
Construction
. Removal and replacement . . . .
3 Rehabilitate South GA of pavement on South GA Parrish and Partners Amountin Design Independgnce $6,746,800 $0 0.00% $7,421,480 0.0% SO May-22 Dec-22 Notice of Award SUb.mlttEd and
Apron Fees Excavating contract documents in process.

Apron

*(bal of approved
contract)
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Key strategic priorities

Governance vs. Management : Focus on setting governing direction (“guard rails™) for
organizational and holding management accountable for the execution of operational
tactics. Pursue continuous educational opportunities for Authority Member developme

JEY

Organizational Relevance: Remaining relevant in an era of airport consolidation

Financial Stewardship: Sustainability/Operating Performance/Audit & Compliance

Municipal Relations: Positive relationships with all municipalities surrounding the airport

Stakeholder Relations: Positive relationships with neighbors and other community organiz

Community Image: Public Perception/Public Relations/Customer Service/Legal Entity

Facilities Stewardship: Future Master Facilities Plan

Environmental Stewardship: Accountability/Awareness of Environmental Issues

Economic Development: Engage Community Partners/Airline Service Development

© ® N o O & W N

Vendor-Partner Relations: General Aviation/Rental Car Agencies/Vendors

10. Public Safety: Airport Emergency Safety/TSA Relations/Municipal Partners

eville

RECIONAL AIRPORT
Take the easy way out

11. Organizational Accountability: Executive Director Supervision A@/#'
h
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