
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, September 20, 2024, 8:30 a.m. 
Council Chambers at Fletcher Town Hall 

300 Old Cane Creek Road, Fletcher, NC  28732 
 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda item, 
please deliver a request card (available in the meeting room) to the Clerk to the Board 
prior to the agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. PRESENTATIONS:  None   
     
III. FINANCIAL REPORT (document) 
 
IV. CONSENT ITEMS:  
 

A. Approval of the Greater Asheville Regional Airport Authority August 9, 
2024 Regular Meeting Minutes (document) 

 
 B. Approval of Amendment to the FY24/25 Budget - Capital Carryover, 

Revenue and Salary Adjustments (document) 
 
 C. Approval of Position Reclassification (document)  
 
 D. Approval of Amendment No. 1 to Task Order No. 9 with CHA Consulting 

for the Master Plan Update (document) 
 
 E. Approval of the Greater Asheville Regional Airport Authority August 9, 

2024 Closed Session Minutes  
 
V. OLD BUSINESS:  None 
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VI. NEW BUSINESS:    
 

A. Approval of Construction Contract Change Order No. 4 with Kokolakis 
Contracting for the Air Traffic Control Tower and Associated Facilities 
Project (document)   
 

 B. Adoption of the Asheville Regional Airport Five-Year Capital Improvement 
Plan (CIP) for FY2026-2030 (document)   

 
VII. PRESIDENT’S REPORT: 
 

A. FAA Grant 
 
B. Industry Update 

   
VIII. INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. July 2024 Traffic Report (document) 
 

B. July 2024 Monthly Financial Report (document)  
 

C. September 2024 Development/Project Status Report (document) 
 
D. Potential Board Items for the Next Regular Meeting:  
 

• None identified at this time 
 

IX. PUBLIC AND TENANTS’ COMMENTS 
 
X. CALL FOR NEXT MEETING:  October 11, 2024 
 
XI. CLOSED SESSION   
 
XII. AUTHORITY MEMBER REPORTS:  
   
 A.  Key Strategic Elements (document)   
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XIII. ADJOURNMENT 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 128,856         5.4% 670,155             9.8%

Aircraft Operations
  Commercial    3,509             6.7% 18,357              9.6%

Scheduled Flights 1,394             10.7%
Flight Cancellations 29                   
Seats 154,839         11.0% 832,927             14.3%
Load Factor 83.2% (5.7%) 80.5% (4.5%)

General Aviation 4,074             (10.4%) 26,606              (1.9%)

Military 248                 (40.2%) 1,981                (8.9%)

  

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 3,303,966$     5.2%  3,303,966$        5.2%

Operating Expenses 1,359,848       (37.1%) 1,359,848          (37.1%)

Net Operating Revenues before Depreciation 1,944,118$      1,944,118$         

Net Non-Operating Revenues                                               819,029$          819,029$             
 

 
 
Grants:

Federal Grants -$               -$                  
NC Dept of Transportation Grants 1,779,960       1,779,960          

Total  1,779,960$     1,779,960$        

Restricted - PFC Revenue Account 21,921,609$      
Restricted - BNY Mellon (Debt Service Series 2016) 142,046$            
Restricted - Bond Series 2022A 192,545,018$    
Restricted - Bond Series 2023 92,988,890$      
Designated for O&M Reserve 14,775,556        
Designated for Emergency Repair 650,000             
Unrestricted, Undesignated 39,039,928        

Total  362,063,047$    
 

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 6,903             4,120                    -                    2,783               
Allegiant 242                 242                   -                   
Avis 600                600                      -                   -                   
Delta 467                 100                   367                  
Paradies 2,172             1,093                    1,079                 -                   
TSA 330                -                      -                   330                  
United 240                -                      -                   240                  
Miscellaneous 169                169                      -                   -                   

Total  11,122$         5,982$                 1,421$              3,719$              
% of Total Receivables 0.57%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         10,860,000$      

   Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000             -                   
   Terminal Revenue Bond, Series 2022A 185,000,000         185,000,000      
   Terminal Revenue Bond, Series 2023 175,000,000         175,000,000      

381,000,000$       370,860,000$    

Annual Budget 316,082,989$    
Year-to-Date Spending 259,693$           

 

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

July-24
AIRPORT ACTIVITY

FINANCIAL RESULTS

CASH



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

August 9, 2024 
 

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, August 9, 
2024 at 8:30 a.m. in Council Chambers at the Fletcher Town Hall, 300 Old Cane Creek 
Road, Fletcher, NC  28732. 
 
MEMBERS PRESENT:   Brad Galbraith, Chair; Britt Lovin, Vice-Chair; Carl H. Ricker, Jr.; 
Susan Russo Klein; Nathan Kennedy; and Gene O. Bell 
 
MEMBERS ABSENT:  Laura B. Leatherwood 
 
STAFF AND LEGAL COUNSEL PRESENT:  Sabrina Presnell Rockoff, Authority Legal 
Counsel; Lew Bleiweis, President & CEO (“president”); Lexie Farmer, Chief Operations 
Officer; Tina Kinsey, Chief Administrative Officer; Janet Burnette, Chief Financial Officer; 
Shane Stockman, VP – Information Technology; Christina Madsen, VP – Business 
Development and Properties; Jared Merrill, VP – Planning; Samuel Sales, Chief of Public 
Safety; Angela Wagner, VP - Administration and Human Resources; Kyle Montague, IT 
Systems Technician; and Ellen Heywood, Clerk to the Board  
 
ALSO PRESENT:   Matt Thocker, Signature Flight; Amanda Sheridan, McFarland 
Johnson; Paul Puckli, CHA Consulting; Travis Bird, Avcon, Inc.; Felicia Sonmez, Blue Ridge 
Public Radio 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.  
 
The Chair took a moment to acknowledge residents of the central and eastern parts of 
the state that were affected by Hurricane Debby. 
 
SWEARING IN OF BOARD MEMBER:  The president informed the Board that Carl H. 
Ricker, Jr. was previously sworn in by the Clerk to the Board.   
 
EMPLOYEE RECOGNITIONS:  The president requested a moment to recognize Tina 
Kinsey for her well-deserved promotion to Chief Administrative Officer effective July 1st. 
 
The president also noted the following staff promotions: Kelly Smith, Public Safety 
Captain, was promoted to Deputy Chief; Dean Hannah, Public Safety Officer, was 



 
  

promoted to Public Safety Captain; and Mark Whitted, Public Safety Officer, was 
promoted to Public Safety Lieutenant. 
 
PRESENTATIONS:  None 
 
FINANCIAL REPORT:  The president delivered a review of enplanements, aircraft 
operations, and general aviation activity for the month of June.  Janet Burnette reported 
on the financial activity for the month of June and informed the Board that the report for 
the month shows revenue falling below budget and expenses above budget, however, 
this was due to some of the accruals that were included in June for the end of the fiscal 
year.   
  
CONSENT ITEMS:   The Chair stated that Consent Item F, Approval of the Greater 
Asheville Regional Airport Authority June 14, 2024 Closed Session Minutes, would be 
pulled for review in Closed Session. 
 
A. Approval of the Greater Asheville Regional Airport Authority June 14, 
2024 Regular Meeting Minutes:      
 
B. Approval of the Greater Asheville Regional Airport Authority July 1, 2024 
Special Meeting Minutes: 
 
C. Ratification to Purchase Two Shuttle Buses for Parking Operations: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2025: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES:    
    
 Decrease  Increase 
    
Equipment and Small 
Capital Outlay   

 
$280,198.00  

    
Totals   $280,198.00   

 



 
  

This will result in a net increase of $280,198.00 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES:    
    
 Decrease  Increase 
    
 Transfer from GARAA Cash   $280,198.00  
    
Totals   $280,198.00   

  
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 

the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 9th day of August, 2024. 

 
___________________________ 
Brad Galbraith, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 
D. Approval of Resolution for Issuance of Service Side Arm to Lieutenant 
Christopher Hudson: 
 

Greater Asheville Regional Airport Authority               
 

~ Resolution ~ 
              
 

WHEREAS, the Greater Asheville Regional Airport Authority (the “Authority”) was created for 
the purpose of maintaining, operating, regulating, developing, and improving the Asheville 
Regional Airport; and 
 
WHEREAS, Christopher Hudson served the Authority from April, 1999 through July, 2024, and 
during his tenure with the airport, held the ranks of Public Safety Officer (1999-2005), and 
Public Safety Lieutenant (2005-2024); and 



 
  

 
WHEREAS, after 25 years of service Christopher Hudson retired from the Greater Asheville 
Regional Airport Authority on July 31, 2024. 
 
NOW, THEREFORE, BE IT RESOLVED that N.C. General Statute 17F-20 authorizes the 
governing body of a law enforcement agency, to award a retiring officer meeting certain criteria 
with their service side arm upon retiring, which is the practice of the Greater Asheville Regional 
Airport Authority, and that such side arm, a Glock Semi-Automatic 17, Serial No. BDTF618 has 
been requested, and is hereby presented to Christopher Hudson, at no cost, as a token of the 
Greater Asheville Regional Airport Authority’s appreciation for his service to this organization. 
 
BE IT FURTHER RESOLVED, that the Greater Asheville Regional Airport Authority 
expresses its sincere gratitude to Christopher Hudson for his dedication and service to the 
Greater Asheville Regional Airport Authority, and for his commitment to the safety and security 
of the travelling public throughout Western North Carolina. 
 
Adopted this 9th day of August, 2024. 
 

Greater Asheville Regional Airport Authority 
 
      By: ___________________________________ 
       Brad Galbraith, Chair 
 
Attested by: 
 
_______________________________ 
Ellen M. Heywood, Clerk to the Board 
 
E. Approval of Grant of Easement to Duke Energy Progress, A North 
Carolina LLC, for Electrical Service:  
 
Mr. Lovin moved to approve Consent Items A through E.  Ms. Russo Klein seconded the 
motion and it carried unanimously. 
 
OLD BUSINESS:  None 

NEW BUSINESS:      

A. Approval to Reinstate Airport Ground Transportation Pick-up Fee for Car 
Services and Limousine Companies:  Lexie Farmer informed the Board that due to 
construction of the terminal building, Car Services and Limousine Companies operating 



 
  

at the airport were changed to an annual fee rather than a per-trip fee.  Mrs. Farmer 
further stated that staff determined that these car services would better serve passengers 
if they were to operate from the hourly parking area.  Two parking spaces have been 
dedicated and marked for Car Services and Limousine Companies and the operators will 
be assessed a per-trip fee of $4.00 rather than the annual fee.    

Mr. Ricker moved to reinstate the per-trip fee of $4.00 for the Car Services and Limousine 
Companies that are permitted to operate at the Asheville Regional Airport.  Mr. Kennedy 
seconded the motion and it carried unanimously.   

B. Approval of Change Order No. 3 with Tennoca Construction Company for 
the South Parking Lot:  Jared Merrill stated that the Board previously approved the 
Construction Contract and Change Orders 1 and 2 with Tennoca Construction Company 
for the South Parking Lot project.  Mr. Merrill reviewed the items included in Change 
Order No. 3 and informed the Board that the cost for Change Order No. 3 is $353,057.38 
and falls within the construction allowance.   

Mr. Lovin moved to approve Change Order No. 3 with Tennoca Construction Company in 
the amount of $353,057.38 and authorize the President & CEO to execute the necessary 
documents.  Ms. Russo Klein seconded the motion and it carried unanimously. 

C. Approval of Construction Contract Change Order No. 3 with Kokolakis 
Contracting for the Air Traffic Control Tower and Associated Facilities Project:  
Jared Merrill reminded the Board that a Construction Contract and Change Orders 1 and 
2 with Kokolakis Contracting were previously approved by the Board for the Air Traffic 
Control Tower project.  Staff has received eight change order requests that have been 
compiled into Change Order No. 3.  Mr. Merrill highlighted the items covered under 
Change Order No. 3 and reported that the cost of Change Order No. 3 was $459,477.01 
and included an additional 28 calendar days to be added to the completion of the project.  
Mr. Merrill advised the Board that the cost for Change Order No. 3 does fall within the 
construction allowance that was approved with the contract.   

Mr. Ricker moved to approve Change Order No. 3 with Kokolakis Contracting in the 
amount of $459,477.01 and an additional 28 calendar days and authorize the President 
& CEO to execute the necessary documents.  Mr. Lovin seconded the motion and it carried 
unanimously.   

PRESIDENT’S REPORT:   The president stated that he had a few additional items to 
address that were not included on the agenda. 



 
  

A. AVL Airport Ranking:   The president reported that the FAA ranks airports each 
year based on passenger enplanements.  Out of the 548 commercial service airports in 
the United States that are tracked, Asheville broke the 100 mark and has been ranked 
number 97. 

B. FAA Grant:  The airport has been awarded two grants from the FAA totaling $12.3 
million from the Bipartisan Infrastructure Law: $3.5 million that was leftover funding that 
was not utilized by other airports, and $8.8 million as part of AVL’s entitlements.  The 
grants will be used for construction projects. 

C. Instrument Landing System:  The FAA will be making some improvements to 
the Instrument Landing System (“ILS”) beginning on August 12th.  The ILS for Runway 
17 will be taken out of service for replacement and will be down for approximately 30 
days.  Runway 35 will be done in mid-September following the completion of the work to 
Runway 17.  While this could have some impact to arriving aircraft during inclement 
weather, this work is necessary. 

D. Project Tour:  The president stated that tours of the Air Traffic Control Tower 
and Terminal Modernization and Expansion projects will be offered to Board Members.  
More information will follow. 

E. Garage Entrance:  The entrance to the parking garage across from the baggage 
claim area will be closed to help alleviate traffic difficulties in the garage with the recent 
rental car expansion into the second level of the parking garage.  Passengers will access 
the parking garage from the entrance located in the parking lot.  Closure of that entrance 
across from baggage claim will allow staff an opportunity to explore License Plate 
Recognition (“LPR”) software for the garage entrance located in the parking lot.  The 
addition of LPR to the parking garage could allow for some future passenger amenities.   

F. Fuel Issue:  The president advised the Board that the recent fuel issues have 
been resolved over the last couple of days.  Signature Flight plans to expand the fuel 
farm and there will be an opportunity to put in some measures to avoid a similar situation 
from happening again.   

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:  The Chair stated that the next regular meeting of the 
Board will be held on September 20, 2024 at Council Chambers, Fletcher Town Hall.  
 



 
  

AUTHORITY MEMBER REPORTS:  None 
 
CLOSED SESSION:  At 8:58 a.m. Mr. Lovin moved that the Greater Asheville Regional 
Airport Authority go into closed session at this time pursuant to North Carolina General 
Statute 142-318.11(a) subsection (3): to consult with an attorney retained by the 
Authority in order to preserve the attorney-client privilege between the attorney and the 
Authority, which privilege is hereby acknowledged.  Ms. Russo Klein seconded the motion 
and it carried unanimously.   

Open Session resumed at 9:33 a.m. 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY AUGUST 9, 2024 
CLOSED SESSION MINUTES:   Mr. Lovin moved to seal the minutes for the Closed 
Session just completed and to withhold such Closed Session minutes from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Ms. Russo Klein seconded the motion and it carried unanimously. 

APPROVAL OF THE GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
June 14, 2024 CLOSED SESSION MINUTES:  Mr. Lovin moved to approve the 
minutes for the Greater Asheville Regional Airport Authority June 14, 2024 Closed Session 
and to seal and withhold the minutes for the June 14, 2024 Closed Session from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Ms. Russo Klein seconded the motion and it carried unanimously.  

ADJOURNMENT:   Ms. Russo Klein moved to adjourn the meeting at 9:34 a.m.  Mr. Bell 
seconded the motion and it carried unanimously.  

Respectfully submitted, 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
 
 
 
Approved: 
 
 
 
 
Brad Galbraith 
Chair 



Consent – Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Chief Financial Officer 
 
DATE: September 20, 2024 
 
ITEM DESCRIPTION – Consent Item B     
 
Approval of Amendment to the FY24/25 Budget – Capital Carryover, Revenue and 
Salary Adjustments 
 
BACKGROUND 
 
Given that our FY24/25 budget was prepared using estimates available in February 2024, 
we need to amend our FY24/25 budget to update some of those estimates. 
 
The FY24/25 budget included an estimated amount of capital carryover for projects not 
expected to be completed by June 30, 2024.  Now that we have determined the actual 
spending on these projects for FY24/25, we need a budget amendment to decrease the 
total authorized capital carryover and the related revenues by $1,673,451 to the actual 
amounts needed for FY24/25.  This includes decreasing the capital carryover for the 
terminal and tower design and construction projects by $8,773,493.  We need to increase 
the capital carryover for the shuttle lot south parking design and construction by 
$2,180,778, the Taxiway A rehab design project by $1,123,528, the FAA reimbursable 
agreement by $177,504 and the ARFF vehicle purchase by $1,340,850.  There are also a 
few remaining smaller projects which are underway but unfinished requiring a capital 
carryover in the amount of $425,565. It is also necessary to carryover $1,851,817 for the 
south GA apron design and construction.  This project has been completed and should 
be closed out by the FAA soon, so these funds are not expected to be expended. 
 
Budgeted AIP Funds will be increased by $2,198,257, NCDOT Funds increase by 
$1,779,960 and budgeted Transfer from Authority Cash and Investments will be 
decreased by $5,651,668.   
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One of the rental houses is no longer available to rent, so the FY24/25 rental house 
revenue budget and the budgeted Transfer to Authority Cash and Investments will be 
decreased by the amount of $15,437. 
 
Also, we budgeted annual salary adjustments in the Administration Department.  At the 
beginning of the fiscal year, we determined the actual amounts of these salary 
adjustments, by employee, and need to amend the FY24/25 budget to account for these 
adjustments in the appropriate departments. 
 
We recommend that the Airport Authority Board amend the FY24/25 budget as outlined 
below.   
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
The budget amendment will decrease both FY24/25 budgeted revenues and expenditures 
by $1,688,888 to provide for the changes outlined above.  The net decrease in Transfers 
from GARAA Cash is $5,636,231. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to amend the FY24/25 
budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2025: 
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Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 Decrease  Increase 
    
Administrative Department $398,682   
Planning Department   $20,274 
Executive Department   $28,194 
Finance Department   $41,753 
Guest Services Department                 $21,086 
Information Technology                                            
   Department          $40,930 
Marketing Department   $2,897 
Operations Department 
Properties Department   $177,277 

              $18,344 
Public Safety Department                 $47,927 
Carryover Capital Expenditures                   1,673,451                            
Transfer to GARAA Cash 15,437   
Totals    $2,087,570             $398,682 

  
 

This will result in a net decrease of $1,688,888 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
 

Federal AIP Funds            $2,198,257 
NCDOT Funds                                                               $1,779,960 
Other Revenue             $15,437   
Transfer from GARAA Cash                   $5,651,668    
Totals          $5,667,105           $3,978,217 
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Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
  

Adopted this 20th day of September, 2024. 
 
 
___________________________ 
Brad Galbraith, Chair 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 



 Consent – Item C 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Angela Wagner, Vice President of Administration and Human Resources 
 
DATE: September 20, 2024 
 
ITEM DESCRIPTION – Consent Item C 
 
Approval of Position Reclassification  
 
BACKGROUND 
 
On July 1, 2024, our Vice President of Marketing, PR, and Air Service Development was 
promoted to the Chief Administrative Officer position. As GARAA prepares to recruit for 
the vacated Vice President position, we have re-evaluated the structure of the 
department, internal talent, and the current job descriptions. 
 
After careful consideration, we propose the reclassification of the current Brand and 
Experience Designer position (pay grade 18) to a Marketing & PR Manager (pay grade 
22). This change better reflects the current responsibilities of the role, which have evolved 
significantly over time. 
 
The reclassification is essential to align the position with the actual duties being 
performed and to ensure that the department operates efficiently and effectively. 
Additionally, we propose that some of the Marketing & PR responsibilities currently under 
the Vice President be transferred to the reclassified Marketing & PR Manager position. 
This shift is an initial step towards further specialization within the department, 
delineating responsibilities between Marketing & PR and Air Service Development. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Authority Board could decide not to approve the proposed position reclassification. 
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FISCAL IMPACT 
 
The reclassification will not affect the current approved FTE count.  The associated wage 
adjustment will affect one position in Pay Grade 18 by moving it to Pay Grade 22. The 
expense for this adjustment can be absorbed in the current, approved FY2024/25 
departmental budget.  
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
position reclassification, and (2) authorize the President & CEO to implement such 
changes. 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority Board 
 
FROM: Jared Merrill 
 Vice President – Planning  
 
DATE: September 20, 2024 
 
ITEM DESCRIPTION – Consent Item D 
 
Approval of Amendment No. 1 to Task Order No. 9 with CHA Consulting for the Master 
Plan Update 
 
BACKGROUND 
 
The Airport Authority Board approved Task Order No. 9 with CHA Consulting in April 2021 
for the Airport Master Plan Update.  Since then there have been several items that compile 
this amendment for additional services for the Master Plan. 
 
These items include several changes to the terminal building base layout, changes to the 
programming and sizing tasks for future terminal improvements, edits and revisions to 
the alternative future terminal development scenarios, updated building data (facilities 
added & removed), and additional terminal concepts. 
 
Airport staff have reviewed and negotiated these changes and provided recommendations 
to proceed with them.  Upon negotiations with the consultant the total cost of this change 
is $45,547.91. 
 
ISSUES 
 
None.   
 
ALTERNATIVES 
 
The Board could elect not to move forward with this approval.  However, this could delay 
the completion of these items and potentially delay the Master Plan completion. 
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FISCAL IMPACT 
 
The total cost for Amendment No. 1 with CHA Consulting is $45,547.91.  This does not 
fall within the construction allowance that was approved with the contract and requires 
a budget amendment.  Presently, the Authority’s intent is to utilize FAA funds for a portion 
of this project and airport funds for the remaining amount. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve 
Amendment No. 1 with CHA Consulting in the amount of $45,547.91; (2) authorize the 
President and CEO to execute the necessary documents; and (3) amend the FY2024/2025 
budget by adopting the following budget ordinance amendment: 
 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2025: 

 
Section 1.  To amend the appropriations as follows: 

 
EXPENDITURES:    
    
 Decrease  Increase 
    
      
Capital Improvements   $45,547.91 
Totals   $45,547.91   

 
 
This will result in a net increase of $45,547.91 in the appropriations.  Revenues will be 
revised as follows:   
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REVENUES:    
    
 Decrease  Increase 
    
     
Transfer from GARAA Cash   $45,547.91 
Totals   $45,547.91   

 
 Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 

  
Adopted this 20th day of September, 2024. 

 
 

___________________________ 
Brad Galbraith, Chair 
 
 
Attested by: 
 
 
____________________________ 
Ellen Heywood, Clerk to the Board 

 



1 
 

 

Date:   September 12, 2024 

PO / CHA PN   

Amendment No. 1 to Task Order #9 – 
Additional Services on Airport Master Plan 
Update #1 

 

TASK ORDER / AUTHORIZATION TO PROCEED 
In accordance with the Contract dated 8/17/18 between the parties designated below for: 
 
THE PROJECT: Additional Services on Airport Master Plan Update  
THE CLIENT: Greater Asheville Regional Airport Authority (GARAA) 

Hereby authorizes the CHA Consulting, Inc. to be reimbursed for additional services 
on the Airport Master Plan Update as follows: 

 
SCOPE OF SERVICES: 

 
Additional Services on Master Plan Update #1 

 
BACKGROUND & SCOPE OF WORK 
 
This Amendment No. 1 continues the work completed under Task Order 9 – Airport Master Plan 
Update, which consisted of the conduct of a comprehensive planning effort to update the Master Plan 
for Asheville Regional Airport. During the course of the terminal planning task of the Master Plan 
Update, the Authority and its terminal design consultant provided CHA with several additional 
documents. These included several updates, edits, and revisions to the original plans for the base 
building improvement plan as the terminal improvement program continued to evolve to address 
unforeseen conditions.   
 
These continuing changes required the CHA terminal planning team to revise and alter the base plan 
for the new terminal and the various programming and sizing consideration associated with the new 
terminal. That work included various updates to the documents and submission to the Authority during 
the course of the master planning exercise.  
 
This Task Order, No. 10, constitutes this work, which included several revisions and updates to the 
terminal planning task that was include in the Airport Master Plan Update scope of services.  These 
continuous revisions resulted in on-going edits and changes to the base plan that the CHA team was 
utilizing as the framework for evaluating the 20-year terminal program.  These revisions included the 
following:  
 

• Several changes to terminal building base layout during the design process 
• Changes to the programming and sizing tasks for future terminal improvements 
• Edits and revisions to the alternative future terminal development scenarios 
• Updated building data (facilities added & removed) 
• Additional future terminal concepts  

 
These and other revisions were incorporated into the terminal planning task that was ultimately 
submitted for Authority review.  
 
ACTIONS & DELIVERABLES 
 

• Collection of additional project data as provided to CHA 
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• Revisions to the programming and sizing of future terminal components 
• Increase in the number of alternatives from three (3) to six (6) 
• Revisions to the six (6) terminal development alternatives under consideration 
• Conduct of a terminal alternatives workshop with GARAA staff 
• Final edits and submission of future terminal improvement plan for review and approval by 

GARAA staff 
 

FEE 
 
FEE SCHEDULE 
 
As a result of these additional changes and revisions, this Amendment is proposed to cover only the 
2023 direct salary costs without any multiplier for additional overhead costs and profit that are 
typically included in CHA’s fully-loaded hourly rates. The amount that is being requested only 
includes  three professional staff members that were involved in the terminal planning task; CHA’s 
management and internal review effort not being requested.  This lump sum request for additional 
compensation consists of $45,547.91, based on the following 2023 direct salary costs for the following:  
 

• Senior Terminal Planner: 389 hours at $80.60/hour 
• Junior Terminal Planner: 384.5 hours at $32.01/hour 
• Junior Airport Planner: 62 hours at $30.43/hour 

 
 

 
Upon return of a fully executed authorization, this Amendment shall become a part of the  
Agreement identified above. 
 

APPROVED BY:   CHA CONSULTING, INC. APPROVED BY:   GREATER ASHEVILLE 
REGIOANL AIRPORT AUTHORITY 

NAME: Paul Puckli NAME:        

SIGNATURE: SIGNATURE: 

TITLE: Vice President TITLE:        

DATE: September 12, 2024 DATE:        
 
 
Greater Asheville Regional Airport Authority 
 
This Statement has been added to this correspondance to ensure compliance with State laws.  
 
This instrument has pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
 
 
___________________________   _________________ 
Financial Officer     Date 
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MEMORANDUM 
 
TO: Members of the Airport Authority Board 
 
FROM: Jared Merrill 
 Vice President – Planning  
 
DATE: September 20, 2024 
 
ITEM DESCRIPTION – New Business Item A 
 
Approval of Construction Contract Change Order No. 4 with Kokolakis Contracting for 
the Air Traffic Control Tower and Associated Facilities Project 
 
BACKGROUND 
 
The Airport Authority Board approved the construction contract for the Air Traffic Control 
Tower and Associated Facilities with J. Kokolakis Contracting, Inc. on November 18, 2022.  
Subsequently, in October of 2023 the Board approved Change Order #1 in the amount 
of $855,650.42.  In May of this year the Board approved Change Order #2 in the amount 
of $136,504.18 and in August, Change Order #3 in the amount of $459,477.01.  
 
There have been four change order requests that have been compiled into this Change 
Order #4.  The first three include additional costs in the drilled concrete piers, coring 
costs for the drilled piers, as well as additional time and costs associated with the precast 
concrete and louver changes. Parsons has reviewed and negotiated these changes to 
$975,000 and 234 days and have provided recommendations to proceed with them. The 
additional change order requests included with Change Order #4 is for additional costs 
for the necessary coordination study for the electrical gear for $25,550.99 and 
subcontractor work for the louver modifications for $10,105.26. 
 
The total cost of this change is $1,010,656.25 and an additional 234 calendar days added 
to the completion of the project. 
 
 
ISSUES 
 
None.  This work is required to complete the project. 
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ALTERNATIVES 
 
The Board could elect not to move forward with this approval.  However, this could delay 
the completion of these items and potentially delay the project. 
 
FISCAL IMPACT 
 
The total cost for Change Order No. 4 with Kokolakis Contracting for the Air Traffic Control 
Tower and Associated Facilities is $1,010,656.25.  This does fall within the construction 
allowance that was approved for the Terminal and ATCT projects and does not require a 
budget amendment.  Presently, the Authority’s intent is to utilize FAA funds for a portion 
of this project.  As part of the Bipartisan Infrastructure Law (BIL) the Airport has currently 
been awarded $28,500,000.00. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve Change 
Order No. 4 with Kokolakis Contracting in the amount of $1,010,656.25 and an additional 
234 calendar days; and (2) authorize the President & CEO to execute the necessary 
documents. 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Vice President - Planning 
 
DATE: September 20, 2024 
 
ITEM DESCRIPTION – New Business Item B 
 
Adoption of the Asheville Regional Airport Five-Year Capital Improvement Plan (CIP) 
for FY 2026-2030 
 
BACKGROUND 
 
The Federal Aviation Administration (FAA) requires all airports to submit a Five-Year 
CIP to be eligible for federal project funding. The CIP is used to update the National 
Plan of Integrated Airport Systems (NPIAS) and allows the FAA to update available 
funding requirements. 
 
CIP priorities through FY 30 provide for the continuation of existing programs already 
underway or planned. This includes, but is not limited to, the Terminal Building 
Modernization Program, Air Traffic Control Tower project, New Parking Garage, Airport 
Roadway Improvements, Future Development Projects, and various pavement 
rehabilitation programs. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
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FISCAL IMPACT 
 
The Five-Year CIP is considered a planning and administrative tool for authority Staff, 
the FAA, and the NCDOT Division of Aviation. Adopting the CIP does not approve any 
contracts nor provide Staff with any authorization to award design or construction 
projects. Staff will present individual CIP projects to the Authority Board in accordance 
with all applicable Authority policies. 
 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Authority Board resolve to adopt the Asheville 
Regional Airport Five-Year Capital Improvement Plan. 
 
 
 
 
 
 
 
 
 
 
 
 



GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

Airport Capital Improvement Program - Fiscal Years 2026-2030 Authority Board  - Approved TBD

AIP AIP State Current Future Airport
Description Total Cost Entitlements Discretionary Funds Approval Approvals Capital Other CFC Total Funding
Current Year
FY 2025 (Oct 1, 2024 - Sept 30, 2025)
Terminal Building Modernization & Expansion (Phase VI) 105,000,000$        12,028,528$          10,000,000$            -$                    -$                   -$                      79,971,472$        3,000,000$          -$                  105,000,000$       
Air Traffic Control Tower (Phase 2) 26,000,000$           -$                        13,500,000$            -$                    -$                   -$                      12,500,000$        -$                     -$                  26,000,000$         
Parking Garage Enabling Project (Phase 1) 12,000,000$           -$                        -$                          8,643,276$         -$                   -$                      3,356,724$          -$                     -$                  12,000,000$         
New Garage Design 2,500,000$             -$                        -$                          -$                    -$                   -$                      2,500,000$          -$                     -$                  2,500,000$           
Taxiway A Rehabilitation Design/Bid/Construction 10,000,000$           1,016,228$            -$                          -$                    -$                   -$                      8,983,772$          -$                     -$                  10,000,000$         
Rental Car Facility Repairs and Replacement (Phase IV) 1,938,225$             -$                        -$                          -$                    -$                   -$                      -$                     -$                     1,938,225$       1,938,225$           
Additional RON Parking 6,000,000$             -$                        -$                          -$                    -$                   -$                      6,000,000$          -$                     -$                  6,000,000$           
Shuttle Lot Expansion 2,300,000$             -$                        -$                          -$                    -$                   -$                      2,300,000$          -$                     -$                  2,300,000$           
Subtotal FY 2025 165,738,225$        13,044,756$          23,500,000$            8,643,276$         -$                   -$                      115,611,968 3,000,000$          1,938,225$       165,738,225$       

FY 2026 (Oct 1, 2025 - Sept 30, 2026)
Terminal Building Modernization & Expansion (Phase VII) 108,000,000$        4,309,300$            -$                          -$                    -$                   -$                      100,690,700$      3,000,000$          -$                  108,000,000$       
Parking Garage Enabling Project: Lower Parking Lot Rehabilitation (Phase 2) 4,500,000$             -$                        -$                          -$                    -$                   -$                      4,500,000$          -$                     -$                  4,500,000$           
New Garage Design 2,500,000$             -$                        -$                          -$                    -$                   -$                      2,500,000$          -$                     -$                  2,500,000$           
Airport Roadway Improvements 4,750,000$             -$                        -$                          -$                    -$                   -$                      4,750,000$          -$                     -$                  4,750,000$           
Runway/Taxiway Sealcoat 1,111,111$             1,000,000$            -$                          -$                    -$                   -$                      111,111$             -$                     -$                  1,111,111$           
Terminal Apron Improvements 3,251,008$             2,925,908$            -$                          -$                    -$                   -$                      325,100$             -$                     -$                  3,251,008$           
Comprehensive Sustainability Plan 333,333$                -$                        300,000$                  -$                    -$                   -$                      33,333$               -$                     -$                  333,333$              
Westside Apron and Taxiway Design and Construction 15,000,000$           -$                        -$                          -$                    -$                   -$                      15,000,000$        -$                     -$                  15,000,000$         
Subtotal FY 2026 139,445,452$        8,235,208$            300,000$                  -$                    -$                   -$                      127,910,244$      3,000,000$          -$                  139,445,452$       

FY 2027 (Oct 1, 2026 - Sept 30, 2027)
Terminal Building Modernization & Expansion (Phase VIII) 46,000,000$           3,925,908$            -$                          -$                    -$                   -$                      38,764,792$        3,309,300$          -$                  46,000,000$         
New Garage Construction 30,000,000$           -$                        -$                          -$                    -$                   -$                      30,000,000$        -$                     -$                  30,000,000$         
Wright Brothers Way Extension, Perimeter Road & ARFF Access Road 4,204,124$             -$                        -$                          -$                    -$                   -$                      4,204,124$          -$                     -$                  4,204,124$           
Northwest Development Site Design and Utilities 2,000,000$             -$                        -$                          -$                    -$                   -$                      2,000,000$          -$                     -$                  2,000,000$           
Subtotal FY 2027 82,204,124$           3,925,908$            -$                          -$                    -$                   -$                      74,968,916$        3,309,300$          -$                  82,204,124$         

FY 2028 (Oct 1, 2027 - Sept 30, 2028)
New Garage Construction 50,000,000$           -$                        -$                          -$                    -$                   -$                      50,000,000$        -$                     -$                  50,000,000$         
New ARFF Building Design 3,000,000$             2,700,000$            -$                          -$                    -$                   -$                      300,000$             -$                     -$                  3,000,000$           
Northwest Development Site Prep 6,000,000$             1,225,908$            -$                          -$                    -$                   -$                      4,774,092$          -$                     -$                  6,000,000$           
Subtotal FY 2028 59,000,000$           3,925,908$            -$                          -$                    -$                   -$                      55,074,092$        -$                     -$                  59,000,000$         

FY 2029 (Oct 1, 2028 - Sept 30, 2029)
New ARFF Building Construction 17,000,000$           3,925,908$            -$                          -$                    -$                   -$                      13,074,092$        -$                     -$                  17,000,000$         
Northeast Development 20,000,000$           -$                          -$                    -$                   -$                      20,000,000$        -$                     -$                  20,000,000$         
Southwest Development 6,000,000$             -$                        -$                          -$                    -$                   -$                      6,000,000$          -$                     -$                  6,000,000$           
Subtotal FY 2029 43,000,000$           3,925,908$            -$                          -$                    -$                   -$                      39,074,092$        -$                     -$                  43,000,000$         

FY 2030 (Oct 1, 2029 - Sept 30, 2030)
New Maintenance Facility 30,000,000$           3,925,908$            -$                          -$                    -$                   -$                      26,074,092$        -$                     -$                  30,000,000$         
Rental Car Facility Expansion 10,000,000$           -$                        -$                          -$                    -$                   -$                      -$                     -$                     10,000,000$     10,000,000$         
Subtotal FY 2030 40,000,000$           3,925,908$            -$                          -$                    -$                   -$                      26,074,092$        -$                     10,000,000$     40,000,000$         

Combined Totals - FY 2026 - FY 2030 529,387,801$        36,983,596$          23,800,000$            8,643,276$         -$                   -$                      438,713,404$      9,309,300$          11,938,225$     529,387,801$       

NOTE: AIP Entitlement Funds of $4,309,300 are AIG Funds
NOTE: Other column includes TSA grant for Terminal Project

Pay-As-You-Go PFC Other Local Funds

9/12/2024Y:\Executive\Board Information\Agendas\2024\September\Copy of CIP 2026-2030 final draft (2) 9.12.24
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., President & CEO 
 
DATE: September 20, 2024 
 
ITEM DESCRIPTION – Information Section Item A 
 
July 2024 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
July 2024 overall passenger traffic numbers were up 5.1% compared to the same period 
last year.  Passenger traffic numbers reflect a 5.4% increase in passenger enplanements 
from July 2023.   
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in July 2024 were 
up by 5.9%.  There were 13 flight cancellations for the month. 
 
American Airlines:  American’s July 2024 passenger enplanements represent an 8.0% 
decrease over the same period last year.  There were 14 flight cancellations for the 
month. 
 
Delta Airlines:  Enplanements for Delta in July 2024 increased by 10.7% compared to July 
2023. There were 2 flight cancellations for the month. 
 
JetBlue Airways:  Passenger enplanements for JetBlue increased by 14.5% over the same 
period last year.  There were no flight cancellations for the month. 
 
Sun Country:  Sun Country saw a decrease in enplanements by 9.2% compared to July, 
2023.  There were no flight cancellations for the month. 
 
United Airlines:  In July 2024, United Airlines saw an increase in enplanements by 43.4% 
over the same period last year.  There were no flight cancellations for the month.  
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Monthly Traffic Report  

Asheville Regional Airport 

July, 2024 
 

 

 
 

 

   

 

  

Category Jul 2024 Jul 2023 

Percentage 

Change *CYTD-2024 *CYTD-2023 

Percentage 
Change 

*MOV12-
2024 

*MOV12-
2023 

Percentage 

Change 
 

Passenger Traffic 
  

Enplaned 128,856 122,224 5.4% 670,155 610,121 9.8% 1,186,269 1,034,008 14.7% 
  

Deplaned 128,239 122,280 4.9% 664,417 605,947 9.7% 1,178,646 1,026,851 14.8% 

 Total 257,095 244,504 5.1 % 1,334,572 1,216,068 9.7 % 2,364,915 2,060,859 14.8 % 
 

 

   

 

 

Aircraft Operations 
  

Airlines 2,205 2,129 3.6% 12,986 11,043 17.6% 23,181 18,853 23.0% 
  

Commuter/AirTaxi 1,304 1,161 12.3% 5,371 5,712 -6.0% 9,690 10,411 -6.9% 

      Subtotal 3,509 3,290 6.7 % 18,357 16,755 9.6 % 32,871 29,264 12.3 % 
  

GeneralAviation 4,074 4,546 -10.4% 26,606 27,127 -1.9% 45,391 47,112 -3.7% 
  

Military 248 415 -40.2% 1,981 2,174 -8.9% 3,682 4,142 -11.1% 

      Subtotal 4,322 4,961 -12.9 % 28,587 29,301 -2.4 % 49,073 51,254 -4.3 % 

 Total 7,831 8,251 -5.1 % 46,944 46,056 1.9 % 81,944 80,518 1.8 % 
 

 

   

 

 

Fuel Gallons 
  

FF-100LL 21,255 14,853 43.1% 103,002 112,322 -8.3% 192,708 184,207 4.6% 
  

FF-JETA-GA 191,562 244,331 -21.6% 1,031,388 1,043,448 -1.2% 1,902,701 1,936,592 -1.8% 

      Subtotal 212,817 259,184 -17.9 % 1,134,390 1,155,770 -1.8 % 2,095,409 2,120,799 -1.2 % 
  

FF-JETA-AL 1,250,198 1,171,540 6.7% 7,052,395 5,823,540 21.1% 12,371,434 9,917,049 24.8% 

      Subtotal 1,250,198 1,171,540 6.7 % 7,052,395 5,823,540 21.1 % 12,371,434 9,917,049 24.7 % 

 Total 1,463,015 1,430,724 2.3 % 8,186,785 6,979,310 17.3 % 14,466,843 12,037,848 20.2 % 

 *CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months. 
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Airline Enplanements, Seats, and Load Factors 

Asheville Regional Airport 

July, 2024 
 

 

   

  

Jul 2024 Jul 2023 

Percentage 

Change *CYTD-2024 *CYTD-2023 

Percentage 
Change 

   

Allegiant Air 

   Enplanements 56,829 53,654 5.9% 287,959 264,490 8.9% 

   Seats 68,391 57,642 18.7% 351,519 303,723 15.7% 

   Load Factor 83.0 % 93.0 % -10.8% 82.0 % 87.0 % -5.8% 
   

American Airlines 

   Enplanements 31,825 34,596 -8.0% 166,910 157,740 5.8% 

   Seats 39,020 43,027 -9.3% 212,902 200,804 6.0% 

   Load Factor 82.0 % 80.0 % 2.5% 78.0 % 79.0 % -1.3% 
   

Delta Air Lines 

   Enplanements 23,420 21,163 10.7% 144,133 130,432 10.5% 

   Seats 27,778 23,734 17.0% 186,086 155,148 19.9% 

   Load Factor 84.0 % 89.0 % -5.6% 77.0 % 84.0 % -8.3% 
   

JetBlue Airways 

   Enplanements 3,165 2,765 14.5% 4,783 4,161 15.0% 

   Seats 4,030 3,150 27.9% 6,430 4,750 35.4% 

   Load Factor 79.0 % 88.0 % -10.2% 74.0 % 88.0 % -15.9% 
   

Sun Country 

   Enplanements 1,361 1,499 -9.2% 6,084 10,360 -41.3% 

   Seats 1,860 2,232 -16.7% 8,742 14,322 -39.0% 

   Load Factor 73.0 % 67.0 % 9.0% 70.0 % 72.0 % -2.8% 
   

United Airlines 

   Enplanements 12,256 8,547 43.4% 60,286 42,938 40.4% 

   Seats 13,760 9,130 50.7% 67,248 50,074 34.3% 

   Load Factor 89.0 % 94.0 % -5.3% 90.0 % 86.0 % 4.7% 
 

  

  Totals 

   Enplanements 128,856 122,224 5.0% 670,155 610,121 10.0% 

   Seats 154,839 138,915 11.0% 832,927 728,821 14.0% 

   Load Factor 83.0 % 88.0 % -5.7% 80.0 % 84.0 % -4.8% 
 

 

  *CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months. 
 

 

  

 

  



      

      

 

Wednesday, September 11, 2024 8:26 AM 
 

    
  

Page 3 Of 8 
 

 

      

 
 

  

   

 

    

Airline Flight Completions  

Asheville Regional Airport 

July, 2024 
 

      

Cancellations Due To 
    

   

Airline 

Scheduled 
Flights Field Mechanical Weather Other 

Total 
Cancellations 

Percentage  of 
Completed Flights 

 

   

Allegiant Air 386 0 0 0 13 13 96.6% 
 

   

American Airlines 531 0 0 14 0 14 97.4% 
 

   

Delta Air Lines 265 0 1 0 1 2 99.3% 
 

   

JetBlue Airways 31 0 0 0 0 0 100.0% 
 

   

Sun Country 10 0 0 0 0 0 100.0% 
 

   

United Airlines 171 0 0 0 0 0 100.0% 
 

   

Total 1,394 0 1 14 14 29 97.9% 
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Monthly Enplanements By Year  

Asheville Regional Airport 

July, 2024 

 

 
 

   

 

  

1 2 3 4 5 6 7 8 9 10 11 12 
 

2022 41,920 47,636 67,677 70,365 81,758 90,545 99,028 90,425 78,972 96,632 78,734 79,124 
 

2023 63,676 59,276 80,380 81,093 90,502 112,970 122,224 107,019 100,405 120,329 99,713 88,648 
 

2024 69,298 66,942 86,585 90,518 106,873 121,083 128,856 
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Monthly Seats By Year  

Asheville Regional Airport 

July, 2024 

 

 
 

   

 

  

1 2 3 4 5 6 7 8 9 10 11 12 
 

2022 67,869 70,496 84,599 85,726 92,519 101,932 112,645 105,748 91,648 113,656 93,729 97,734 
 

2023 77,331 76,283 100,299 96,249 106,061 133,683 138,915 131,485 128,094 149,005 124,154 111,803 
 

2024 93,525 94,892 104,933 112,150 128,091 144,497 154,839 
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Monthly Load Factors By Year  

Asheville Regional Airport 

July, 2024 

 

 
 

   

 

  

1 2 3 4 5 6 7 8 9 10 11 12 
 

2022 61.77% 67.57% 80.00% 82.08% 88.37% 88.83% 87.91% 85.51% 86.17% 85.02% 84.00% 80.96% 
 

2023 82.34% 77.71% 80.14% 84.25% 85.33% 84.51% 87.98% 81.39% 78.38% 80.76% 80.31% 79.29% 
 

2024 74.10% 70.55% 82.51% 80.71% 83.44% 83.80% 83.22% 
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Total Monthly Passengers By Year  

Asheville Regional Airport 

July, 2024 

 

 
 

 

    

 

  

1 2 3 4 5 6 7 8 9 10 11 12 
 

2022 82,372 94,697 135,068 141,232 162,241 181,885 196,507 179,330 157,040 193,883 156,006 158,532 
 

2023 123,117 117,682 161,265 162,599 180,062 226,839 244,504 211,836 200,759 240,551 199,503 177,694 
 

2024 134,630 133,022 172,380 181,705 212,267 243,473 257,095 
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Airline Market Share Analysis (Enplanements)  

Asheville Regional Airport 

July, 2024 

 

 

 

 

 

 
 

 

  

 

  



Note: Monthly data formatted into weekly flight & seats averages

Oct 2024 Oct 2024 Oct 2023 Oct 2023
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 0 0 0 0 - -
AA AVL-AUS AVL AUS 0 0 0 0 0 0 - -
AA AVL-BOS AVL BOS 0 0 0 0 0 0 - -
AA BOS-AVL BOS AVL 0 0 0 0 0 0 - -
AA AVL-CLT AVL CLT 58 4,864 59 5,252 (1) (388) (1.5%) (7.4%)
AA CLT-AVL CLT AVL 58 4,859 59 5,252 (1) (393) (1.5%) (7.5%)
AA AVL-DCA AVL DCA 13 827 14 1,042 (1) (215) (9.7%) (20.6%)
AA DCA-AVL DCA AVL 13 827 14 1,042 (1) (215) (9.7%) (20.6%)
AA AVL-DFW AVL DFW 14 1,582 14 1,531 0 51 3.3% 3.3%
AA DFW-AVL DFW AVL 14 1,582 14 1,548 0 34 3.3% 2.2%
AA AVL-LGA AVL LGA 9 662 7 532 2 130 25.8% 24.4%
AA LGA-AVL LGA AVL 9 662 7 532 2 130 25.8% 24.4%
AA AVL-MIA AVL MIA 7 532 5 576 2 (44) 29.2% (7.7%)
AA MIA-AVL MIA AVL 7 532 5 576 2 (44) 29.2% (7.7%)
AA AVL-ORD AVL ORD 13 824 7 465 6 359 80.6% 77.3%
AA ORD-AVL ORD AVL 13 824 7 465 6 359 80.6% 77.3%
AA AVL-PHL AVL PHL 20 1,016 13 666 7 350 52.5% 52.5%
AA PHL-AVL PHL AVL 20 1,016 13 666 7 350 52.5% 52.5%
B6 AVL-BOS AVL BOS 0 0 0 0 0 0 - -
B6 BOS-AVL BOS AVL 0 0 0 0 0 0 - -
DL ATL-AVL ATL AVL 44 4,819 45 4,968 (1) (149) (3.0%) (3.0%)
DL AVL-ATL AVL ATL 44 4,819 45 4,968 (1) (149) (3.0%) (3.0%)
DL AVL-DTW AVL DTW 0 0 0 0 0 0 - -
DL DTW-AVL DTW AVL 0 0 0 0 0 0 - -
DL AVL-LGA AVL LGA 13 957 13 952 0 5 0.0% 0.6%
DL LGA-AVL LGA AVL 13 957 13 952 0 5 0.0% 0.6%
DL AVL-MSP AVL MSP 5 626 3 387 2 239 75.0% 61.6%
DL MSP-AVL MSP AVL 5 626 3 387 2 239 75.0% 61.6%
G4 AUS-AVL AUS AVL 2 282 2 317 (0) (35) (11.1%) (11.1%)
G4 AVL-AUS AVL AUS 2 282 2 317 (0) (35) (11.1%) (11.1%)
G4 AVL-BOS AVL BOS 3 630 4 714 (0) (84) (11.8%) (11.8%)
G4 BOS-AVL BOS AVL 3 630 4 714 (0) (84) (11.8%) (11.8%)
G4 AVL-BWI AVL BWI 3 504 2 378 1 126 33.3% 33.3%
G4 BWI-AVL BWI AVL 3 504 2 378 1 126 33.3% 33.3%
G4 AVL-DEN AVL DEN 2 336 2 336 0 0 0.0% 0.0%
G4 DEN-AVL DEN AVL 2 336 2 336 0 0 0.0% 0.0%
G4 AVL-EWR AVL EWR 2 378 4 714 (2) (336) (47.1%) (47.1%)
G4 EWR-AVL EWR AVL 2 378 4 714 (2) (336) (47.1%) (47.1%)
G4 AVL-EYW AVL EYW 2 317 2 317 0 0 0.0% 0.0%
G4 EYW-AVL EYW AVL 2 317 2 317 0 0 0.0% 0.0%
G4 AVL-FLL AVL FLL 14 2,582 14 2,438 0 144 1.6% 5.9%
G4 FLL-AVL FLL AVL 14 2,582 14 2,438 0 144 1.6% 5.9%
G4 AVL-HOU AVL HOU 2 336 2 378 (0) (42) (11.1%) (11.1%)
G4 HOU-AVL HOU AVL 2 336 2 378 (0) (42) (11.1%) (11.1%)
G4 AVL-LAS AVL LAS 2 378 2 378 0 0 0.0% 0.0%
G4 LAS-AVL LAS AVL 2 378 2 378 0 0 0.0% 0.0%
G4 AVL-MCO AVL MCO 2 329 0 0 2 329 - -
G4 MCO-AVL MCO AVL 2 329 0 0 2 329 - -
G4 AVL-MDW AVL MDW 2 336 2 378 (0) (42) (11.1%) (11.1%)
G4 MDW-AVL MDW AVL 2 336 2 378 (0) (42) (11.1%) (11.1%)
G4 AVL-MSP AVL MSP 0 0 2 462 (2) (462) (100.0%) (100.0%)
G4 MSP-AVL MSP AVL 0 0 2 462 (2) (462) (100.0%) (100.0%)
G4 AVL-PBI AVL PBI 4 798 3 618 1 180 26.7% 29.2%
G4 PBI-AVL PBI AVL 4 798 3 618 1 180 26.7% 29.2%
G4 AVL-PGD AVL PGD 6 1,171 5 912 1 259 27.3% 28.4%
G4 PGD-AVL PGD AVL 6 1,171 5 912 1 259 27.3% 28.4%
G4 AVL-PHX AVL PHX 2 336 2 378 (0) (42) (11.1%) (11.1%)
G4 PHX-AVL PHX AVL 2 336 2 378 (0) (42) (11.1%) (11.1%)
G4 AVL-PIE AVL PIE 12 2,082 12 2,260 0 (177) 0.0% (7.9%)
G4 PIE-AVL PIE AVL 12 2,082 12 2,260 0 (177) 0.0% (7.9%)
G4 AVL-SFB AVL SFB 13 2,413 12 2,182 1 231 11.5% 10.6%
G4 SFB-AVL SFB AVL 13 2,413 12 2,182 1 231 11.5% 10.6%
G4 AVL-SRQ AVL SRQ 3 610 3 610 0 0 0.0% 0.0%
G4 SRQ-AVL SRQ AVL 3 610 3 610 0 0 0.0% 0.0%
G4 AVL-VPS AVL VPS 0 0 0 0 0 0 - -
G4 VPS-AVL VPS AVL 0 0 0 0 0 0 - -
SY AVL-MSP AVL MSP 2 378 2 378 0 0 0.0% 0.0%
SY MSP-AVL MSP AVL 2 378 2 378 0 0 0.0% 0.0%
UA AVL-DEN AVL DEN 7 882 7 490 0 392 0.0% 80.0%
UA DEN-AVL DEN AVL 7 882 7 490 0 392 0.0% 80.0%
UA AVL-EWR AVL EWR 13 966 14 965 (1) 1 (5.0%) 0.1%
UA EWR-AVL EWR AVL 13 966 13 949 (0) 17 (3.4%) 1.8%
UA AVL-IAD AVL IAD 0 0 0 0 0 0 - -
UA IAD-AVL IAD AVL 0 0 0 0 0 0 - -
UA AVL-ORD AVL ORD 20 1,338 20 1,045 0 293 0.0% 28.0%
UA ORD-AVL ORD AVL 20 1,316 20 1,045 (0) 271 (1.1%) 25.9%

Total 628 68,157 598 66,038 30 2,119 5.0% 3.2%

AVL - Three month schedule Summary Report
October to December 2024 vs. October to December 2023

17-Sep-24

Travel Period Diff YoY Percent Diff YoY



Nov 2024 Nov 2024 Nov 2023 #######
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 0 0 0 0 - -
AA AVL-AUS AVL AUS 0 0 0 0 0 0 - -
AA AVL-BOS AVL BOS 0 0 0 0 0 0 - -
AA BOS-AVL BOS AVL 0 0 0 0 0 0 - -
AA AVL-CLT AVL CLT 50 3,651 49 3,631 1 20 2.9% 0.5%
AA CLT-AVL CLT AVL 49 3,610 48 3,602 1 8 2.4% 0.2%
AA AVL-DCA AVL DCA 14 895 13 942 0 (47) 3.5% (5.0%)
AA DCA-AVL DCA AVL 14 895 13 942 0 (47) 3.5% (5.0%)
AA AVL-DFW AVL DFW 14 1,542 14 1,564 0 (22) 0.0% (1.4%)
AA DFW-AVL DFW AVL 14 1,542 14 1,547 0 (5) 0.0% (0.3%)
AA AVL-LGA AVL LGA 7 547 7 514 0 33 6.9% 6.4%
AA LGA-AVL LGA AVL 7 547 7 514 0 33 6.9% 6.4%
AA AVL-MIA AVL MIA 1 71 0 35 0 35 100.0% 100.0%
AA MIA-AVL MIA AVL 1 71 0 35 0 35 100.0% 100.0%
AA AVL-ORD AVL ORD 7 352 4 224 3 128 61.1% 57.3%
AA ORD-AVL ORD AVL 7 352 4 224 3 128 61.1% 57.3%
AA AVL-PHL AVL PHL 8 397 6 315 2 82 25.9% 25.9%
AA PHL-AVL PHL AVL 8 408 6 315 2 93 29.6% 29.6%
B6 AVL-BOS AVL BOS 0 0 0 0 0 0 - -
B6 BOS-AVL BOS AVL 0 0 0 0 0 0 - -
DL ATL-AVL ATL AVL 41 4,543 44 4,800 (2) (257) (5.3%) (5.3%)
DL AVL-ATL AVL ATL 41 4,543 44 4,800 (2) (257) (5.3%) (5.3%)
DL AVL-LGA AVL LGA 13 946 13 905 (0) 41 (1.8%) 4.5%
DL LGA-AVL LGA AVL 13 946 13 905 (0) 41 (1.8%) 4.5%
DL AVL-MSP AVL MSP 2 246 3 480 (1) (234) (42.9%) (48.7%)
DL MSP-AVL MSP AVL 2 246 3 480 (1) (234) (42.9%) (48.7%)
G4 AUS-AVL AUS AVL 3 421 2 312 1 109 37.5% 35.0%
G4 AVL-AUS AVL AUS 3 421 2 312 1 109 37.5% 35.0%
G4 AVL-BOS AVL BOS 3 477 3 477 0 0 0.0% 0.0%
G4 BOS-AVL BOS AVL 3 477 3 477 0 0 0.0% 0.0%
G4 AVL-BWI AVL BWI 2 391 2 434 (0) (43) (10.0%) (10.0%)
G4 BWI-AVL BWI AVL 2 391 2 434 (0) (43) (10.0%) (10.0%)
G4 AVL-DEN AVL DEN 0 0 2 347 (2) (347) (100.0%) (100.0%)
G4 DEN-AVL DEN AVL 0 0 2 347 (2) (347) (100.0%) (100.0%)
G4 AVL-EWR AVL EWR 3 564 4 825 (1) (260) (31.6%) (31.6%)
G4 EWR-AVL EWR AVL 3 564 4 825 (1) (260) (31.6%) (31.6%)
G4 AVL-EYW AVL EYW 2 328 2 328 0 0 0.0% 0.0%
G4 EYW-AVL EYW AVL 2 328 2 328 0 0 0.0% 0.0%
G4 AVL-FLL AVL FLL 13 2,363 13 2,262 0 102 1.9% 4.5%
G4 FLL-AVL FLL AVL 13 2,363 13 2,262 0 102 1.9% 4.5%
G4 AVL-HOU AVL HOU 2 391 2 347 0 43 12.5% 12.5%
G4 HOU-AVL HOU AVL 2 391 2 347 0 43 12.5% 12.5%
G4 AVL-LAS AVL LAS 2 391 2 370 0 21 0.0% 5.7%
G4 LAS-AVL LAS AVL 2 391 2 370 0 21 0.0% 5.7%
G4 AVL-MCO AVL MCO 2 388 0 0 2 388 - -
G4 MCO-AVL MCO LAS 0 0 0 0 0 0 - -
G4 AVL-MDW AVL MDW 2 391 2 347 0 43 12.5% 12.5%
G4 MDW-AVL MDW AVL 2 391 2 347 0 43 12.5% 12.5%
G4 AVL-MSP AVL MSP 0 0 2 347 (2) (347) (100.0%) (100.0%)
G4 MSP-AVL MSP AVL 0 0 2 347 (2) (347) (100.0%) (100.0%)
G4 AVL-PBI AVL PBI 4 694 3 560 1 134 23.1% 24.0%
G4 PBI-AVL PBI AVL 4 694 3 560 1 134 23.1% 24.0%
G4 AVL-PGD AVL PGD 5 903 5 902 0 1 0.0% 0.2%
G4 PGD-AVL PGD AVL 5 903 5 902 0 1 0.0% 0.2%
G4 AVL-PHX AVL PHX 2 391 2 347 0 43 12.5% 12.5%
G4 PHX-AVL PHX AVL 2 391 2 347 0 43 12.5% 12.5%
G4 AVL-PIE AVL PIE 11 1,830 10 1,903 0 (73) 4.5% (3.8%)
G4 PIE-AVL PIE AVL 11 1,830 10 1,903 0 (73) 4.5% (3.8%)
G4 AVL-SFB AVL SFB 12 2,290 13 2,363 (0) (73) (3.6%) (3.1%)
G4 SFB-AVL SFB AVL 12 2,290 13 2,363 (0) (73) (3.6%) (3.1%)
G4 AVL-SRQ AVL SRQ 3 560 3 477 0 83 18.2% 17.3%
G4 SRQ-AVL SRQ AVL 3 560 3 477 0 83 18.2% 17.3%
G4 AVL-VPS AVL VPS 0 0 0 0 0 0 - -
G4 VPS-AVL VPS AVL 0 0 0 0 0 0 - -
SY AVL-MSP AVL MSP 1 130 2 391 (1) (260) (66.7%) (66.7%)
SY MSP-AVL MSP AVL 1 130 2 391 (1) (260) (66.7%) (66.7%)
UA AVL-DEN AVL DEN 7 882 7 474 0 408 3.4% 86.2%
UA DEN-AVL DEN AVL 7 882 7 474 0 408 3.4% 86.2%
UA AVL-EWR AVL EWR 7 494 7 488 0 7 0.0% 1.3%
UA EWR-AVL EWR AVL 7 494 7 488 0 7 0.0% 1.3%
UA AVL-IAD AVL IAD 0 0 0 0 0 0 - -
UA IAD-AVL IAD AVL 0 0 0 0 0 0 - -
UA AVL-ORD AVL ORD 16 1,119 14 1,037 3 81 18.6% 7.8%
UA ORD-AVL ORD AVL 16 1,125 14 1,037 3 87 18.6% 8.4%

Total 513 56,764 507 57,448 6 (684) 1.2% (1.2%)

Travel Period Diff YoY Percent Diff YoY



Dec 2024 Dec 2024 Dec 2023 #######
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 0 0 0 0 - -
AA AVL-AUS AVL AUS 0 0 0 0 0 0 - -
AA AVL-BOS AVL BOS 0 0 0 0 0 0 - -
AA BOS-AVL BOS AVL 0 0 0 0 0 0 - -
AA AVL-CLT AVL CLT 49 3,418 49 3,535 0 (117) 0.0% (3.3%)
AA CLT-AVL CLT AVL 49 3,418 49 3,520 0 (102) 0.5% (2.9%)
AA AVL-DCA AVL DCA 8 514 11 705 (3) (191) (25.5%) (27.1%)
AA DCA-AVL DCA AVL 8 514 11 719 (3) (206) (27.1%) (28.6%)
AA AVL-DFW AVL DFW 14 1,114 10 1,274 4 (160) 35.6% (12.6%)
AA DFW-AVL DFW AVL 14 1,114 10 1,291 3 (177) 32.6% (13.7%)
AA AVL-LGA AVL LGA 7 498 7 532 (0) (34) (6.5%) (6.5%)
AA LGA-AVL LGA AVL 7 498 7 532 (0) (34) (6.5%) (6.5%)
AA AVL-MIA AVL MIA 0 0 0 0 0 0 - -
AA MIA-AVL MIA AVL 0 0 0 0 0 0 - -
AA AVL-ORD AVL ORD 1 45 1 45 0 0 0.0% 0.0%
AA ORD-AVL ORD AVL 1 45 1 45 0 0 0.0% 0.0%
AA AVL-PHL AVL PHL 7 350 1 45 6 305 675.0% 675.0%
AA PHL-AVL PHL AVL 7 350 1 45 6 305 675.0% 675.0%
B6 AVL-BOS AVL BOS 0 0 0 0 0 0 - -
B6 BOS-AVL BOS AVL 0 0 0 0 0 0 - -
DL ATL-AVL ATL AVL 45 4,240 41 4,211 4 29 10.0% 0.7%
DL AVL-ATL AVL ATL 45 4,245 41 4,236 4 9 9.4% 0.2%
DL AVL-LGA AVL LGA 11 821 11 815 (0) 6 (2.0%) 0.7%
DL LGA-AVL LGA AVL 11 821 11 815 (0) 6 (2.0%) 0.7%
DL AVL-MSP AVL MSP 0 0 2 271 (2) (271) (100.0%) (100.0%)
DL MSP-AVL MSP AVL 0 0 2 271 (2) (271) (100.0%) (100.0%)
G4 AUS-AVL AUS AVL 3 429 2 317 1 112 33.3% 35.5%
G4 AVL-AUS AVL AUS 3 429 2 317 1 112 33.3% 35.5%
G4 AVL-BOS AVL BOS 3 504 2 378 1 126 33.3% 33.3%
G4 BOS-AVL BOS AVL 3 504 2 378 1 126 33.3% 33.3%
G4 AVL-BWI AVL BWI 2 378 2 378 0 0 0.0% 0.0%
G4 BWI-AVL BWI AVL 2 378 2 378 0 0 0.0% 0.0%
G4 AVL-DEN AVL DEN 0 0 2 378 (2) (378) (100.0%) (100.0%)
G4 DEN-AVL DEN AVL 0 0 2 378 (2) (378) (100.0%) (100.0%)
G4 AVL-EWR AVL EWR 3 630 3 630 0 0 0.0% 0.0%
G4 EWR-AVL EWR AVL 3 630 3 630 0 0 0.0% 0.0%
G4 AVL-EYW AVL EYW 2 352 2 282 0 70 25.0% 25.0%
G4 EYW-AVL EYW AVL 2 352 2 282 0 70 25.0% 25.0%
G4 AVL-FLL AVL FLL 15 2,725 13 2,324 2 401 16.1% 17.3%
G4 FLL-AVL FLL AVL 15 2,725 13 2,324 2 401 16.1% 17.3%
G4 AVL-HOU AVL HOU 1 210 1 126 0 84 66.7% 66.7%
G4 HOU-AVL HOU AVL 1 210 1 126 0 84 66.7% 66.7%
G4 AVL-LAS AVL LAS 2 336 2 329 0 7 0.0% 2.1%
G4 LAS-AVL LAS AVL 2 336 2 329 0 7 0.0% 2.1%
G4 AVL-MCO AVL MCO 2 462 0 0 2 462 - -
G4 MCO-AVL MCO AVL 2 462 0 0 2 462 - -
G4 AVL-MDW AVL MDW 0 42 2 378 (2) (336) (88.9%) (88.9%)
G4 MDW-AVL MDW AVL 0 42 2 378 (2) (336) (88.9%) (88.9%)
G4 AVL-MSP AVL MSP 0 0 0 0 0 0 - -
G4 MSP-AVL MSP AVL 0 0 0 0 0 0 - -
G4 AVL-PBI AVL PBI 2 462 2 378 0 84 22.2% 22.2%
G4 PBI-AVL PBI AVL 2 462 2 378 0 84 22.2% 22.2%
G4 AVL-PGD AVL PGD 6 1,043 4 713 2 331 47.1% 46.4%
G4 PGD-AVL PGD AVL 6 1,043 4 713 2 331 47.1% 46.4%
G4 AVL-PHX AVL PHX 2 378 2 378 0 0 0.0% 0.0%
G4 PHX-AVL PHX AVL 2 378 2 378 0 0 0.0% 0.0%
G4 AVL-PIE AVL PIE 10 1,752 11 1,974 (0) (222) (4.3%) (11.3%)
G4 PIE-AVL PIE AVL 10 1,752 11 1,974 (0) (222) (4.3%) (11.3%)
G4 AVL-SFB AVL SFB 12 2,227 12 2,261 (0) (34) (1.9%) (1.5%)
G4 SFB-AVL SFB AVL 12 2,227 12 2,261 (0) (34) (1.9%) (1.5%)
G4 AVL-SRQ AVL SRQ 2 462 2 378 0 84 22.2% 22.2%
G4 SRQ-AVL SRQ AVL 2 462 2 378 0 84 22.2% 22.2%
G4 AVL-VPS AVL VPS 0 0 0 0 0 0 - -
G4 VPS-AVL VPS AVL 0 0 0 0 0 0 - -
SY AVL-MSP AVL MSP 0 0 1 126 (1) (126) (100.0%) (100.0%)
SY MSP-AVL MSP AVL 0 0 1 126 (1) (126) (100.0%) (100.0%)
UA AVL-DEN AVL DEN 3 262 7 490 (4) (228) (51.6%) (46.5%)
UA DEN-AVL DEN AVL 3 262 7 490 (4) (228) (51.6%) (46.5%)
UA AVL-EWR AVL EWR 9 602 7 481 2 121 22.6% 25.1%
UA EWR-AVL EWR AVL 9 602 7 481 2 121 22.6% 25.1%
UA AVL-IAD AVL IAD 0 0 0 0 0 0 - -
UA IAD-AVL IAD AVL 0 0 0 0 0 0 - -
UA AVL-ORD AVL ORD 17 1,064 14 1,022 3 42 24.2% 4.1%
UA ORD-AVL ORD AVL 17 1,064 14 1,021 3 43 24.2% 4.2%

Total 477 50,645 450 50,347 28 298 6.1% 0.6%

Travel Period Diff YoY Percent Diff YoY
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Information Section – Item B 
 
 

 

 
_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Chief Financial Officer 
 
DATE: September 20, 2024 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of July 2024  
 
 
SUMMARY 
 
Operating Revenues for the month of July were $3,303,966, 5.2% over budget.  
Operating Expenses for the month were $1,359,848, 37.1% under budget.  As a result, 
Net Operating Revenues before Depreciation were $1,944,118.  Net Non-Operating 
Revenues were $819,029.  
 
 

REVENUES 
 
Significant variations to budget for July were:  
       
     Landing fees                             $12,950           3.02%     Landings over budget     
     Concessions                              $26,945         21.48%     Advertising contracts & food sales over budget 
     Rental car – car rentals              $79,082         17.44%     Enplanements over budget 
     Ground transportation  $31,696         73.85%    TNC & TURO activity higher than budget                                                        
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EXPENSES 
 
 Significant variations to budget for July were:   
   
    Contractual services                 ($182,292)          (54.07%)    No parking/shuttle service invoicing 
    Travel & training ($26,437)          (99.58%)    Minimal travel during month                                                                          
    Utility services                           ($59,961)         (114.57%)   No invoicing for utilities during month 
    Operating supplies                     ($58,508)          (68.27%)    Supply purchases less than anticipated 
    Repairs & maintenance                $14,845            38.69%     Fencing in parking garage 
    Promotional activities                 ($16,325)          (42.22%)    Promotions less than anticipated 
                     
 
                                                                         
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents decreased by $18.9M mostly 
due to reduction in accounts payable and debt service payment. 
 
Grants Receivable – Grants Receivable decreased by $500K due to the receipt of grant 
funding. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $690K due to 
depreciation. 

 



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 2.26% 21,904,549$           43,115$                
NC Capital Management Trust - Cash Portfolio 5.22% * 32,560,635  143,850
Petty Cash 300  

Restricted Cash:
Bank of America - PFC Revenue 2.26% 2,663,103  4,111
NC Capital Mgt Truts - PFC Revenue 5.22% * 19,258,507 85,082
BNY Mellon 142,046  
NC Capital Mgt Trust - 2022A Construction 5.22% * 168,430,869  743,858  
NC Capital Mgt Trust - 2022A Parity Reserve 5.22% * 14,231,472 62,873  
NC Capital Mgt Trust - 2022A Capitalized Interest 5.22% * 9,882,677 43,914
NC Capital Mgt Trust - 2023 Construction 5.22% * 83,672,155 395,848
NC Capital Mgt Trust - 2023 Capitalized Interest 5.22% * 9,316,734 41,160  

 
Total   362,063,047$     1,563,811$         

 * Interest Rate = 30-day yield at month end  

Investment Diversification:
Banks 7%
NC Capital Management Trust 93%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of July 31, 2024



 

              
Current June *June
Month Final Preliminary

Cash and Investments Beginning of Period 381,023,267$     386,387,299$     386,387,299$     

Net Income/(Loss) Before Capital Contributions  2,072,864            1,704,725            2,127,387           
Depreciation 690,283               718,650               687,704               
Decrease/(Increase) in Receivables 787,715               (2,868,099)          (2,867,436)          
Increase/(Decrease) in Payables  (22,586,349)        18,326,525         17,852,436         
Decrease/(Increase) in Prepaid Expenses -                       1,008,680            72,073                 
Decrease/(Increase) in Fixed Assets (259,693) (24,109,635) (23,107,062)
Principal Payments of Bond Maturities (1,445,000)          -                       -                       
Capital Contributions 1,779,960            (145,008)             (145,008)             

            Prior period adjustment - Forfeiture Funds -                       130                       130                      
Increase(Decrease) in Cash (18,960,220)        (5,364,032)          (5,379,776)          

Cash and Investments End of Period 362,063,047$     381,023,267$     381,007,523$     

 
 

ASHEVILLE REGIONAL AIRPORT
STATEMENT OF CHANGES IN FINANCIAL POSITION

For the Month July 31, 2024



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $54,465,484 $51,780,512
Accounts Receivable 1,961,087  1,720,587
Passenger Facility Charges Receivable 525,000 1,025,000
Refundable Sales Tax Receivable 1,674,945 1,670,030
Grants Receivable 2,099,696 2,632,826
Prepaid Expenses 14,390,734 14,390,734
GASB 87 Short-term Lease Receivable 1,865,594 1,865,594

Total Unrestricted Assets 76,982,540 75,085,283

Restricted Assets:
Cash and Cash Equivalents 307,597,563 329,242,755

Total Restricted Assets 307,597,563 329,242,755

Total Current Assets 384,580,103 404,328,038

Noncurrent Assets:
Construction in Progress 168,697,112 168,437,419
Net Pension Asset - LGERS (2,625,838) (2,625,838)
Benefit Payment - OPEB 526,250 526,250
Contributions in Current Year 2,088,580 2,088,580
GASB 87 Long-term Lease Receivable 12,759,398 12,759,398
Property and Equipment - Net 174,341,299 175,031,582

Total Noncurrent Assets 355,786,801 356,217,391

$740,366,904 $760,545,429

LIABILITIES AND NET ASSETS   

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $154,682 $13,145,785
Customer Deposits 159,798  159,798
Unearned Revenue 862,294  2,492,308
Construction Contract Retainages 6,408,276  6,408,276
Revenue Bond Payable - Current 1,445,000  1,410,000
GASB 87 Short-term Deferred Revenue 2,215,750 2,215,750
Interest Payable 1,596,676  9,596,908

Total Payable from Unrestricted Assets 12,842,476 35,428,825

Total Current Liabilities 12,842,476 35,428,825

Noncurrent Liabilities:
   Pension Deferrals - OPEB 247,467 247,467

Other Postemployment Benefits 1,435,875 1,435,875
Compensated Absences 1,059,423 1,059,423
Net Pension Obligation-LEO Special Separation Allowance 703,270 703,270
GASB 87 Long-term Deferred Revenue 11,538,000 11,538,000
Revenue Bond Payable - 2016 - Noncurrent 9,415,000 10,860,000
Revenue Bond Payable - 2022A - Noncurrent 196,143,374 196,143,374
Revenue Bond Payable - 2023 - Noncurrent 187,899,320 187,899,320

Total Noncurrent Liabilities 408,441,729 409,886,729

Total Liabilities 421,284,205 445,315,554

Net Assets:
Invested in Capital Assets 332,178,411 331,199,001
Restricted 307,597,563 329,242,755
Unrestricted (320,693,275) (345,211,881)

Total Net Assets 319,082,699 315,229,875

$740,366,904 $760,545,429

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of July 31, 2024



MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

25,179.01 25,179.01 25,274.25 (95.24) 303,291.00 278,111.99

556,487.21 556,487.21 560,906.73 (4,419.52) 6,232,297.00 5,675,809.79

442,163.62 442,163.62 429,213.33 12,950.29 4,769,037.00 4,326,873.38

152,369.59 152,369.59 125,425.00 26,944.59 1,254,250.00 1,101,880.41

1,254,826.58 1,254,826.58 1,250,000.00 4,826.58 12,500,000.00 11,245,173.42

532,520.24 532,520.24 453,438.20 79,082.04 4,534,382.00 4,001,861.76

72,183.66 72,183.66 70,226.17 1,957.49 842,714.00 770,530.34

74,612.37 74,612.37 42,916.67 31,695.70 515,000.00 440,387.63

126,919.88 126,919.88 120,879.17 6,040.71 1,450,550.00 1,323,630.12

3,169.85 3,169.85 4,456.25 (1,286.40) 53,475.00 50,305.15

39,211.11 39,211.11 42,813.17 (3,602.06) 513,758.00 474,546.89

24,323.54 24,323.54 16,166.67 8,156.87 194,000.00 169,676.46

$3,303,966.66 $3,303,966.66 $3,141,715.59 $162,251.07 $33,162,754.00 $29,858,787.34

353,815.00 353,815.00 268,200.00 85,615.00 2,682,000.00 2,328,185.00

497,978.82 497,978.82 450,000.00 47,978.82 4,500,000.00 4,002,021.18

1,563,811.65 1,563,811.65 850,000.00 713,811.65 10,200,000.00 8,636,188.35

(1,596,676.37) (1,596,676.37) (1,596,676.42) .05 (19,160,117.00) (17,563,440.63)

100.00 100.00 .00 100.00 .00 (100.00)

$819,029.10 $819,029.10 ($28,476.42) $847,505.52 ($1,778,117.00) ($2,597,146.10)

1,779,959.96 1,779,959.96 .00 1,779,959.96 .00 (1,779,959.96)

Income Statement
Through 07/31/24

Summary Listing

Classification

Fund Category   Governmental Funds

Fund Type   General Fund

Fund   10 - General Fund
Operating revenues

Terminal space rentals - non airline

Terminal space rentals - airline

Landing fees

Concessions

Auto parking

Rental car - car rentals

Rental car - facility rent

Commerce ground transportation

FBOs

Building leases

Land leases

Other leases and fees

Operating revenues Totals

Interest expense

Non-operating revenue and expense

Customer facility charges

Passenger facility charges

Interest revenue

Miscellaneous

Non-operating revenue and expense Totals

Capital contributions
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MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

Income Statement
Through 07/31/24

Summary Listing

Classification

644,292.43 644,292.43 1,050,064.94 (405,772.51) 13,637,207.00 12,992,914.57

47,684.12 47,684.12 50,169.17 (2,485.05) 602,030.00 554,345.88

154,873.13 154,873.13 337,165.58 (182,292.45) 4,045,987.00 3,891,113.87

110.97 110.97 26,548.33 (26,437.36) 318,580.00 318,469.03

4,260.78 4,260.78 5,945.83 (1,685.05) 71,350.00 67,089.22

(7,627.03) (7,627.03) 52,334.17 (59,961.20) 628,010.00 635,637.03

5,404.37 5,404.37 5,375.83 28.54 64,510.00 59,105.63

392,461.30 392,461.30 398,400.00 (5,938.70) 480,000.00 87,538.70

.00 .00 1,245.83 (1,245.83) 14,950.00 14,950.00

22,341.87 22,341.87 38,666.67 (16,324.80) 464,000.00 441,658.13

5,182.13 5,182.13 9,345.83 (4,163.70) 112,150.00 106,967.87

27,190.27 27,190.27 85,698.75 (58,508.48) 1,028,385.00 1,001,194.73

10,025.00 10,025.00 7,014.50 3,010.50 84,174.00 74,149.00

53,220.76 53,220.76 38,375.00 14,845.76 460,500.00 407,279.24

428.43 428.43 8,458.33 (8,029.90) 101,500.00 101,071.57

.00 .00 8,333.33 (8,333.33) 100,000.00 100,000.00

.00 .00 4,166.67 (4,166.67) 50,000.00 50,000.00

.00 .00 33,333.33 (33,333.33) 400,000.00 400,000.00

$1,359,848.53 $1,359,848.53 $2,160,642.11 ($800,793.58) $22,663,333.00 $21,303,484.47

690,283.00 690,283.00 .00 690,283.00 .00 (690,283.00)

$690,283.00 $690,283.00 $0.00 $690,283.00 $0.00 ($690,283.00)

5,902,955.72 5,902,955.72 3,113,239.18 2,789,716.54 31,384,637.00 25,481,681.28

2,050,131.53 2,050,131.53 2,160,642.11 (110,510.58) 22,663,333.00 20,613,201.47

$3,852,824.19 $3,852,824.19 $952,597.07 $2,900,227.12 $8,721,304.00 ($4,868,479.81)

Operating expenses

Personnel services

Professional services

Other contractual services

Travel and training

Communiations

Utility services

Rentals and leases

Insurance

Advertising, printing and binding

Promotional activities

Other current charges and obligations

Emergency repairs

Business development

Operating expenses Totals

Depreciation

Operating supplies

Publications, subscriptions, memberships, etc.

Repairs and maintenance

Small equipment

Contingency

EXPENSE TOTALS

Grand Total Net Gain (Loss)

Grand Totals

REVENUE TOTALS

Depreciation

Depreciation Totals
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2025 3303967
2024 2827482 2615398 2446265 2609082 2349134 2176799 2240605 2031187 2226599 2431758 2535942 2401361
2023 2151973 2170060 1981276 2215944 1946150 1764811 1874458 1690357 2027726 1915691 2173346 2430077
2022 1870783 1766994 1582459 1840835 1614185 1467415 1275749 1215598 1682310 1636179 1857453 2079519
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month  

July 2024
FY25 Budget - Average 

Monthly Revenue 
($2,763,563)



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2025 1359848
2024 1103108 1135951 984187 1155931 1277375 1323577 1162760 1118844 1058605 1086390 1714067 1682357
2023 723941 897398 1352214 894073 970953 1204680 1064287 904765 926762 1100224 934182 2024815
2022 475489 656101 850419 748420 692984 954472 793428 780593 1101373 730109 991519 1705678
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month  

July 2024
FY 25 Budget - Average

Monthly Expenses
($1,880,278)



0

200000

400000

600000

800000

1000000

1200000

1400000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Jet A - FY25

Jet A - FY24

100LL - FY25

100LL - FY24

Airlines - FY25

Airlines - FY24

G
A
L
L
ON
S

ASHEVILLE REGIONAL AIRPORT
FUEL SALES - GALLONS

July 2024

MONTH

Jet A - 191,562 Gallons
100LL - 21,255 Gallons
Airline - 1,250,198 Gallons



0

50000

100000

150000

200000

250000

300000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Jet A - FY25

Jet A - FY24

100LL - FY25

100LL - FY24

G
A
L
L
ON
S

MONTH

ASHEVILLE REGIONAL AIRPORT
GENERAL AVIATION FUEL SALES - GALLONS

July 2024

Jet A - 191,562 Gallons
100LL - 21,255 Gallons



Greater Asheville Regional Airport Authority 

Construction Project Report - September 2024

 

      

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 9/1/2024)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 9/1/2024)
Start Date End Date

Current Project Status                           

(as of 9/1/2024)

1
Terminal Building 

Renovations

Phase 2 - Terminal Building 

Modernization Design
Gresham Smith $12,608,794 N/A N/A $7,843,633 60.4% $20,452,427 78.8% $16,123,000 Nov-19 Apr-27 CA services continue.

2
Terminal Building 

Renovations

Program Management 

Services

Parsons 

Transportation 

Group, Inc.

$1,661,444 N/A N/A $0 0.0% $1,661,444 4.6% $75,734 Jul-23 Dec-27

Project management continues. 

Contract renewed for FY24-25. ORAT 

services beginning.

3
Air Traffic Control 

Tower
Design new facility Pond Company $4,157,923 N/A N/A $872,978 15.9% $5,030,901 88.6% $4,456,337 Mar-21 Dec-24 CA services continue.

4
Air Traffic Control 

Tower
RPR Services

Parsons 

Transportation 

Group, Inc.

$556,000 N/A N/A $0 0.0% $556,000 18.5% $103,018 May-24 May-25 Project management continues.

5 Airport Master Plan Update Current Master Plan CHA $989,004 N/A N/A $0 0.0% $989,004 95.5% $944,861 Jul-21 Oct-24
Finalizing ALP and Working Papers. 

Final Draft ALP submitted to FAA.

6 South Parking Lot
Design and Construction 

Administration
AVCON $374,976 N/A N/A $80,441 0.0% $455,417 94.4% $430,128 Jan-23 Dec-24 Project management in process.

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 9/1/2024)

Percent of 

Original Contract

*Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 9/1/2024)
Start Date End Date

Current Project Status                           

(as of 9/1/2024)

1

Terminal Building 

Modernization - CMR 

Construction

CGMP-1 Utilities relocation 

$6,215,900 CGMP-2 CEP 

and Equipment Purchase 

$77,999,756 and CGMP-3 

$261,577,165

Gresham Smith Construction Cost Hensel Phelps $345,792,821 $0 0.00% $345,792,821 30.5% $105,438,344 Jan-22 Apr-27

North Concourse glass installation 

begins in October. Rough ins 

progressing. Baggage handling System 

conveyor installation in progress. South 

Bag Claim Expansion foundations 

continue. 

2
Air Traffic Control 

Tower

Construction of ATCT and 

Base Building Facility
Pond Construction Cost

J Kokolakis 

Contracting
$44,344,052 **$1,487297 0.00% $46,561,255 44.0% $20,481,782 Dec-22 Mar-25

Base building roofing progressing.  

Preparing for slab on grade installation.  

Tower precast installation continues.

3 South Parking Lot

Construction work including 

clearing, paving, stormwater 

pipe and landscaping

AVCON Construction Cost

Tennoca 

Construction 

Company

$8,388,839 $488,047 0.00% $10,897,307 65.2% $7,103,500 Jun-23 Dec-24
ROFA Improvements wating on 

permitting.

**(CCDs & CO)
*(bal of approved 

contract)

Design Phase

Construction Phase

Page 1 of 1



Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  President & CEO Supervision


	FinancialReport.pdf
	Sheet1 

	ConsentItemA.pdf
	REGULAR MEETING

	ConsentItemC.pdf
	The Authority Board could decide not to approve the proposed position reclassification.

	ConsentItemD.pdf
	AVL Task Order No. 9 - Amendment #1- Additional Services on Master Plan Update.pdf
	TASK ORDER / AUTHORIZATION TO PROCEED
	between the parties designated below for:
	8/17/18
	In accordance with the Contract dated
	Additional Services on Airport Master Plan Update 
	THE PROJECT:
	Greater Asheville Regional Airport Authority (GARAA)
	THE CLIENT:
	Hereby authorizes the CHA Consulting, Inc. to be reimbursed for additional services on the Airport Master Plan Update as follows:
	SCOPE OF SERVICES:
	FEE
	APPROVED BY:   CHA CONSULTING, INC.



	NewBusinessItemB.pdf
	Copy of CIP 2026-2030 final draft 9.11.24.pdf
	CIP 2022-2026

	Copy of CIP 2026-2030 final draft 9.12.24.pdf
	CIP 2022-2026

	Copy of CIP 2026-2030 final draft (2) 9.12.24.pdf
	CIP 2022-2026


	InformationSectionItemB.pdf
	REVENUES
	Financial Statements July 2024.pdf
	3 & 4 
	BS
	Chrt Inc
	Chrt Exp
	Gallons
	Gen Aviation
	Income Statement - July 2024.pdf
	rptIncomeStatement



	Airport Key Strategic Elements--final-page 2.pdf
	GARAA Authority Members
	Key strategic priorities 
	Key Goals for FY 2015-2016




