






Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 113,801         (6.0%) 494,896             (8.6%)

Aircraft Operations
  Commercial    3,363             (2.5%) 14,468              (2.6%)

Scheduled Flights 1,274             (1.9%)
Flight Cancellations -                 
Seats 143,320         (0.8%) 617,250             (7.6%)
Load Factor 79.4% (5.3%) 80.2% (1.0%)

General Aviation 4,071             (11.4%) 18,002              (20.1%)

Military 146                 (48.8%) 994                   (42.6%)

  

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 2,690,083$     (17.1%)  29,636,011$      (10.4%)

Operating Expenses 2,030,686       13.4% 17,633,104        (23.0%)

Net Operating Revenues before Depreciation 659,397$         12,002,907$       

Net Non-Operating Revenues                                               293,890$          2,944,531$          
 

 
 
Grants:

Federal Grants 5,178,689$     20,508,479$      
NC Dept of Transportation Grants 2,160,819       10,423,236        

Total  7,339,508$     30,931,715$      

Restricted - PFC Revenue Account 26,279,970$      
Restricted - NCCMT (Debt Service Series 2016) 1,588,309$         
Restricted - Bond Series 2022A 195,609,443$    
Restricted - Bond Series 2023 4,576,355$        
Designated for O&M Reserve 14,775,556        
Designated for Emergency Repair 650,000             
Unrestricted, Undesignated 56,626,863        

Total  300,106,496$    
 

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 13,955           3,315                    2,700                 7,940               
Delta 36,417           23,420                 -                   12,997              
DreamCatcher 12,377           12,377                 -                   -                   
FAA 820                70                        160                   590                  
Paradies 13,837           6,050                    3,083                 4,704               
TSA 8,660             8,330                   -                   330                  
United 44,521           44,521                 -                   -                   
United GoJet 17,119           16,419                 -                   700                  
Miscellaneous 8,212             4,838                   3,105                269                  

Total  155,918$        119,340$              9,048$              27,530$            
% of Total Receivables 8.10%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$         10,860,000$      

   Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000             -                   
   Terminal Revenue Bond, Series 2022A 185,000,000         185,000,000      
   Terminal Revenue Bond, Series 2023 175,000,000         175,000,000      

381,000,000$       370,860,000$    

Annual Budget 335,272,184$    
Year-to-Date Spending 145,824,976$    
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REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

June 13, 2025 
 

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, June 13, 
2025 at 8:30 a.m. in Council Chambers at the Fletcher Town Hall, 300 Old Cane Creek 
Road, Fletcher, NC  28732. 
 
MEMBERS PRESENT:   Brad Galbraith, Chair; Britt Lovin, Vice-Chair; Carl H. Ricker, Jr.; 
Susan Russo Klein; and Nathan Kennedy 
 
MEMBERS ABSENT:  Laura B. Leatherwood; and Gene O. Bell 
 
STAFF AND LEGAL COUNSEL PRESENT:  Sabrina Presnell Rockoff, Authority Legal 
Counsel; Lew Bleiweis, President & CEO (“president”); Tina Kinsey, Chief Administrative 
Officer; Lexie Farmer, Chief Operations Officer; Janet Burnette, Chief Financial Officer; 
Shane Stockman, VP – Information Technology; John Coon, VP – Operations and 
Maintenance; Christina Madsen, VP – Business Development and Properties; Samuel 
Sales, Chief of Public Safety; Angela Wagner, VP - Administration and Human Resources; 
Sebastien Feyaerts, IT Systems Technician; and Ellen Heywood, Clerk to the Board  
 
ALSO PRESENT:   Amy Harris; Bob Overby, McFarland Johnson; Todd Walsh, Clegg’s 
Pest Control; Amanda Sheridan, McFarland Johnson; Jason Sandford, Ashevegas.com; 
James Moose, Avcon, Inc.; Ben Schoenfeld, McGuire, Wood & Bissette 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.  
 
ELECTION OF OFFICER:  On behalf of the Nominating Committee, Mr. Kennedy moved 
to re-appoint Britt Lovin as Vice-Chair of the Greater Asheville Regional Airport Authority 
effective July 1, 2025.  Mr. Ricker seconded the motion and it carried unanimously. 
 
The president introduced Amy Harris, the new Chief Financial Officer, to the Board and 
stated that Ms. Harris would begin employment on June 30th.   The Board welcomed Ms. 
Harris to the organization. 
 
The president also requested a moment to recognize Tina Kinsey.  Tina was named the 
recipient of the 2025 ACI-NA Air Service Achievement Award.  The Board congratulated 
Mrs. Kinsey on this significant achievement.   
 
PRESENTATIONS:  None 



 
  

FINANCIAL REPORT:  The president delivered a review of enplanements, aircraft 
operations, and general aviation activity for the month of April.  Janet Burnette reported 
on the financial activity for the month of April.   
 
CONSENT ITEMS:   The Chair stated that Consent Item I, Approval of the Greater 
Asheville Regional Airport Authority April 11, 2025 Closed Session Minutes Parts A and B, 
would be pulled for review in Closed Session. 
 
A. Approval of the Greater Asheville Regional Airport Authority April 11, 
2025 Regular Meeting Minutes:    
 
B. Approval of a Resolution Accepting Grants: 
 
C. Approval of Amended Administrative Policies and Procedures: 
 
D. Approval of Amended Human Resources Policies and Procedures: 
 
E. Approval of Sewer Easement with Sergio and Autumn Mendez: 
 
F. Approval of Grant of Waterline Easement with City of Asheville for Air  
Traffic Control Tower: 
 
G. Approval of Position Reclassification: 
 
H. Approval of Vehicle for Information Technology Department: 
 
Mr. Lovin moved to approve Consent Items A through H.  Ms. Russo Klein seconded the 
motion and it carried unanimously.   
 
OLD BUSINESS:  None 

NEW BUSINESS:      

A. Approval for the Terminal Project Reconfigurations of Security 
Checkpoint, Data Rooms, Airline-Use Space, and Operational Space:  Lexie 
Farmer informed the Board that staff worked with Gresham Smith, the design team for 
the Terminal Modernization and Expansion project, to determine if space in Phase 2 of 
the terminal project could be reconfigured to support future growth projected in the 
Master Plan.  With some reconfiguration, additional space can be included for airline ticket 
offices and baggage service office, 8 airline ticketing positions, a third ticket counter BHS 
belt, and shell space for additional security checkpoint lanes.  Ms. Farmer stated that an 



 
  

amendment to the Gresham Smith contract was needed to complete the design work.  
The estimated design cost is not to exceed $300,000.00 and would be funded through 
existing project funds. Once the design is completed, Hensel Phelps will bid the additional 
work, and a contract amendment will be presented to the Board for review and approval.  
Ms. Farmer further advised the Board that the cost for the construction of the 
reconfigured space will require a budget amendment and funds to be added to the project 
budget.   

Ms. Russo Klein moved to approve the project team to move forward with the preliminary 
design of the additional square footage and reconfiguration of the Terminal Project; 
approve the change order with Gresham Smith in the amount not to exceed $300,000; 
and authorize the President & CEO to execute the necessary documents.  Mr. Ricker  
seconded the motion and it carried unanimously. 

B. Approval of Change Order with Hensel Phelps for the Reconfiguration of 
the Rental Car Counters and Office Space:  Lexie Farmer reminded the Board that 
last November an expansion of the South Baggage Claim area for future installation of a 
third baggage carousel was approved.  The airlines have since agreed to pay for the third 
baggage carousel with the intention that it will be functioning when the South Baggage 
Claim becomes fully operational.  Ms. Farmer stated that a change to the rental car 
counters and office configuration will now be necessary.  The design and construction 
teams recommend a rental car customer service building to be constructed 15 feet from 
the end of the South Baggage Claim with a connector between the facilities.  The rental 
cars would operate from this building until the new parking garage is constructed.  Ms. 
Farmer informed the Board that the estimate for this new building was $1.3 million.  An 
allowance for rental car counter and offices was already incorporated in the terminal 
project and the difference has been budgeted for in owner contingency of the terminal 
project.  Hensel Phelps will finalize the bid for additional work once the design of the 
building is completed.  Staff will bring the new cost to the Board for approval if the final 
bid cost is higher than the estimate. 

Mr. Ricker moved to approve the change order with Hensel Phelps in the amount not to 
exceed $1.3 million and authorize the President & CEO to execute the necessary 
documents.  Mr. Lovin seconded the motion and it carried unanimously. 

C. Approval of Amendment to Task Order No. 2 with McFarland Johnson, 
Inc. for Additional Services for the Remain Overnight Parking Apron Project:  
Lexie Farmer stated that after meeting with the airlines, it has been determined that the 
general aviation ramp should be reconstructed to accommodate larger commercial 
aircraft. This is the area to the north of the hangars that have been demolished for 
additional Remain Overnight (RON) parking.  The task order with McFarland Johnson will 
need to be amended to include additional design and Geotech report for the added ramp 



 
  

reconstruction as well as additional electrical design for necessary lighting.  Ms. Farmer 
reported that the cost for the additional design by McFarland Johnson is $143,260.00, 
will be funded utilizing airport funds, and will require the following budget ordinance 
amendment: 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2025:  
 

Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
        Decrease       Increase 

 
Capital Improvements   ________________       $143,260.00___ 
 
Totals      ________________       $143,260.00___ 
 
This will result in a net increase of $143,260.00 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
         Decrease         Increase  
 
Transfer from GARAA Cash       ___$143,260.00___ 
 
Totals      ________________       $143,260.00___ 
 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 

Adopted this 13th day of June 2025. 
 

__________________________________ 
Brad Galbraith, Chair 

 
Attested by: 

 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 

Mr. Lovin moved to approve the Amendment to Task Order No. 2 with McFarland Johnson, 
Inc. in the amount of $143,260.00; authorize the President & CEO to execute the 
necessary documents; and amend the FY2024/2025 budget by adopting the budget 
ordinance amendment as presented by staff.  Mr. Kennedy seconded the motion and it 
carried unanimously. 



 
  

D. Approval of Amendment to Standard Form of Agreement with Parsons 
Transportation Group, Inc. for Terminal Building Modernization and Expansion 
Project Program Management Services:  Lexie Farmer reminded the Board that 
Parsons Transportation Group, Inc. (“Parsons”) provides program management services 
for the Terminal project.  Ms. Farmer requested a continuation of the services provided 
by Parsons for FY2025/2026.  Parsons would bill on an hourly fee basis plus reimbursable 
expenses, and the cost was estimated to be $1,998,796.00.  The funds will be paid 
through the previously approved Terminal project construction budget.   

Mr. Lovin moved to approve the amendment with Parsons Transportation Group, Inc. for 
Program Management Services associated with the Terminal Building Modernization and 
Expansion project for FY2025/2026 not to exceed $1,998,796.00 and authorize the 
President & CEO to execute the necessary documents.  Ms. Russo Klein seconded the 
motion and it carried unanimously. 

E. Approval of Amendment No. 1 to Task Order No. 1 with Kimley-Horn for 
Design of the Overlook Parking Wright Brothers Way Extension:  Lexie Farmer 
stated that as the Board may recall, a contract with Kimley-Horn for the design of the 
overlook parking lot and stormwater improvements was approved by the Board last 
November.  Staff has determined that it would be beneficial to also design for the future 
development of the area north of Wright Brothers Way. The new overlook parking lot will 
also need additional signage and wayfinding from the airport entrance.  Ms. Farmer stated 
that staff has worked with Kimley-Horn to develop a scope of work for the Wright Brothers 
Way extension and enhancements as well as the signage and wayfinding for the new 
overlook parking lot.  The original task order with Kimley-Horn for the overlook parking 
lot and stormwater improvements was $1,778,149 and the amount of the additional work 
was $316,662.00 for a total contract amount of $2,094,811.00.  The cost of the additional 
design work will be paid for with airport funds and will require the following budget 
ordinance amendment: 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2025:  

Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
        Decrease       Increase 

 
Capital Improvements   ________________       $316,662.00_ 
 
Totals      ________________       $316,662.00_ 
 



 
  

This will result in a net increase of $316,662.00 in the appropriations.  Revenues will be 
revised as follows:   
 
REVENUES: 
         Decrease         Increase  
 
Transfer from GARAA Cash       ___$316,662.00_ 
 
Totals      ________________       $316,662.00_ 
 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 
 Adopted this 13th day of June 2025. 
 

__________________________________ 
Brad Galbraith, Chair 

 
Attested by: 

 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 

Mr. Lovin moved to approvement the Amendment No. 1 with Kimley-Horn in the amount 
of $316,662.00; authorize the President & CEO to execute the necessary documents; and 
amend the FY2024/2025 budget by adopting the budget ordinance amendment as 
presented by staff.  Mr. Kennedy seconded the motion and it carried unanimously. 

F. Approval of Contract to Tarheel Paving and Asphalt Company, Inc. for 
the Reconstruction and Improvements to Perimeter Road:  Lexie Farmer 
requested Board approval for the reconstruction and improvement of Perimeter Road on 
the northwest area of the airfield.  Two proposals were received to complete the work 
with Tarheel Paving submitting the lower cost of $306,800.00.  Ms. Farmer further 
requested $46,000.00 as a construction allowance for a total project budget of 
$352,800.00.  This project will be paid for with airport funds that have been included in 
the budget.   

Mr. Ricker moved to approve the contract with Tarheel Paving in the amount of 
$306,800.00 and a total project budget of $352,800.00 and authorize the President & 
CEO to execute the necessary documents.  Mr. Lovin seconded the motion and it carried 
unanimously. 



 
  

G. Approval of Agreement for Contract Custodial Services:  John Coon 
informed the Board that it has been determined that with the current custodial staffing 
levels, contracting for custodial services will be required to ensure that the cleanliness of 
the facilities and needs of the passengers are met at the airport.  Mr. Coon stated that 
staff has worked with several local cleaning companies and believes that The Budd Group 
will be able to fulfill the custodial responsibilities.  The one-year service agreement with 
The Budd Group will cost $61,772.00 monthly and has been included in the FY25/26 
budget.  Staff will issue a request for proposals for custodial services in the first quarter 
of 2026. 

Ms. Russo Klein moved to approve the agreement with The Budd Group and authorize 
the President & CEO to execute the necessary documents.  Mr. Kennedy seconded the 
motion and it carried unanimously.   

H. Preliminary Approval of Authority’s Amended Ordinance 201601-11(a) 
to Implement a Schedule of Airline Rates, Fees and Charges for the Asheville 
Regional Airport:  Janet Burnette reminded the Board that the Amended Ordinance of 
Airline Rates, Fees and Charges was adopted by the Board at the April Board meeting.  
After meetings held with the airlines, it was decided that installation of a third baggage 
carousel would be needed sooner than originally planned and the airlines have requested 
that the carousel be installed during Phase 2 of the Terminal Modernization and Expansion 
project.  Mrs. Burnette stated that the airlines have agreed to add the cost for the 
baggage carousel to the Airline Rates, Fee and Charges over a three-year period.  Mrs. 
Burnette reviewed the increased costs that will be charged to the airlines through the 
Rates, Fees and Charges.   

Mr. Lovin moved to consider and approve the revised Airline Rates, Fees and Charges; 
schedule a public hearing and accept public comment on the revised Airline Rates, Fees 
and Charges; and following the minimum period for public comment and public hearing, 
adopt the Airline Rates, Fees and Charges for FY2025/2026 at the next scheduled 
Authority Board meeting.  Ms. Russo Klein seconded the motion and it carried 
unanimously. 

I. Approval of Reimbursement Agreement with Signature Flight Support 
LLC. and the Greater Asheville Regional Airport Authority:  Christina Madsen 
reported that as required by the terms of their lease, Signature Flight Support 
(“Signature”) is required to ensure their ramp areas are maintained and rehabilitated.  
The Authority will be rehabilitating the ramp area adjacent to the area in Signature’s 
leasehold, and it was agreed that one contractor should complete the pavement 
rehabilitation in both areas to ensure the transition areas are phased to reduce impacts 
to customers.  Mrs. Madsen stated that the Authority will have the work completed and 
that Signature will reimburse the Authority for its portion of the work on the ramp within 



 
  

their leasehold.  Signature completed a preliminary cost estimate for the work to be done 
in their area of the ramp and the cost was $798,955.00.  Upon completion of the work, 
Signature will reimburse the Authority $798,955.00. 

Mr. Lovin moved to approve the Reimbursement Agreement with Signature Flight Support 
LLC. and authorize the President & CEO to execute the necessary documents.  Mr. 
Kennedy seconded the motion and it carried unanimously. 

PRESIDENT’S REPORT:   The president remarked that he had additional items to 
address that were not included on the agenda. 

A. FEMA Reimbursement:  The president reported on the funds received from 
FEMA to date and commented that the Authority was awaiting reimbursement for the 
debris cleanup at the Broadmoor Golf Course, and that staff continues to work with FEMA 
on this portion. 

B. FY26 Org Chart:   An updated Org Chart effective July 1, 2025 was distributed 
to the Board for their review.   

C. Terminal Update:   Lexie Farmer gave a brief update on recent openings of the 
baggage handling system and airline ticket lobby and the timeline for upcoming openings 
of the temporary security checkpoint, north concourse, and relocation of the rental car 
counters. 

D. Recognition of Sabrina Presnell Rockoff:  The president recognized Sabrina 
Presnell Rockoff for her service and commitment to the community through her role on 
the Economic Development Coalition and recent position as Chair of the Asheville 
Chamber of Commerce.   

AUTHORITY MEMBER REPORTS:  None    

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:   None 

CALL FOR NEXT MEETING:  The Chair stated that the next regular meeting of the 
Board will be held on July 11, 2025 at Council Chambers, Fletcher Town Hall.  

CLOSED SESSION:   At 9:15 a.m. Mr. Lovin moved that the Greater Asheville Regional 
Airport Authority go into closed session at this time pursuant to North Carolina General 
Statute 143-318.11(a) subsection (3): to consult with an attorney retained by the 
Authority in order to preserve the attorney-client privilege between the attorney and the 
Authority, which privilege is hereby acknowledged.  Ms. Russo Klein seconded the motion 
and it carried unanimously. 



 
  

Open Session resumed at 10:01 a.m.  

Ms. Russo Klein left the meeting during the Closed Session. 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY JUNE 13, 2025 CLOSED 
SESSION MINUTES:    Mr. Lovin moved to seal the minutes for the Closed Session just 
completed and to withhold such Closed Session minutes from public inspection so long 
as public inspection would frustrate the purpose or purposes thereof.  Mr. Kennedy 
seconded the motion and it carried by a 4 to 0 vote. 

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY APRIL 11, 2025 
CLOSED SESSION MINUTES PARTS A AND B:  Mr. Lovin moved to approve the 
minutes for the Greater Asheville Regional Airport Authority April 11, 2025 Closed Session 
Parts A & B and to seal and withhold the minutes for the April 11, 2025 Closed Session 
Parts A & B from public inspection so long as public inspection would frustrate the purpose 
or purposes thereof.  Mr. Kennedy seconded the motion and it carried by a 4 to 0 vote. 

ADJOURNMENT:   Mr. Ricker moved to adjourn the meeting at 10:05 a.m.  Mr. Kennedy 
seconded the motion and it carried by a 4 to 0 vote.  

Respectfully submitted, 
 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
 
Approved: 
 
 
 
 
Brad Galbraith 
Chair 



 Consent – Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., President & CEO 
 
DATE: August 8, 2025 
 
ITEM DESCRIPTION – Consent Item B 
 
Approval of the Appointment for Finance Officer and Budget Officer 
 
BACKGROUND 
 
Current Local Government Commission policy calls for the entity’s governing board to 
appoint the Finance Officer, Budget Officer, and Deputy Finance Officer for the 
organization.  Due to Mrs. Burnette’s impending retirement on August 29, 2025, Ms. Amy 
Harris was hired as the new Chief Financial Officer.  Staff is requesting the Board appoint 
Ms. Amy Harris as the Authority’s Finance Officer and Budget Officer effective today, 
August 8, 2025 so that she is able to carry out the functions of her position. 
 
Mr. Lew Bleiweis will continue to serve as the Deputy Finance Officer.   
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
The Board could select other individuals to serve as both Finance and Deputy Finance 
Officers and Budget Officer. 
 
FISCAL IMPACT 
 
None 
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RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve the attached Resolution for the Appointment of a Finance Officer 
and Budget Officer and the Delegation of Duties to the Deputy Finance Officer and (2) 
authorize the President & CEO to execute any necessary documents. 
 
Attachment 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Chief Financial Officer 
 
DATE: August 8, 2025 
 
ITEM DESCRIPTION – Consent Item C     
 
Approval of Amendment to the FY25/26 Budget – Capital Carryover, Revenue and 
Salary Adjustments 
 
BACKGROUND 
 
Given that our FY25/26 budget was prepared using estimates available in February 2025, 
we need to amend our FY25/26 budget to update some of those estimates. 
 
The FY25/26 budget included an estimated amount of capital carryover for projects not 
expected to be completed by June 30, 2025.  Now that we have determined the actual 
spending on these projects for FY24/25, we need a budget amendment to decrease the 
total authorized capital carryover and the related revenues by $20,721,726 to the actual 
amounts needed for FY25/26.  This includes decreasing the capital carryover for the 
terminal and tower design and construction projects by $41,946,518.  We need to 
increase the capital carryover for the shuttle lot south parking design and construction 
by $1,750,081, the north commercial apron reconstruction project by $7,625,034, the 
south bag claim expansion project by $5,151,295 and the parking garage design project 
by $4,759,719.  There are also several remaining smaller projects which are underway 
but unfinished requiring a capital carryover in the amount of $1,938,663. A summary of 
these projects and carryover amounts is attached. 
 
Budgeted Transfer from Authority Cash and Investments will be decreased by 
$20,721,726.   
 
The Authority Board approved an amended lease with DreamCatcher Broadmoor NC., 
LLC at the March 24, 2025 meeting.  This amendment reduced the FY25/26 lease revenue 
to the Authority in the amount of $29,726, so the FY25/26 land lease revenue budget 
and the budgeted Transfer to Authority Cash will be decreased by this amount. 
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Also, we budgeted annual salary adjustments in the Administration Department.  At the 
beginning of the fiscal year, we determined the actual amounts of these salary 
adjustments, by employee, and need to amend the FY25/26 budget to account for these 
adjustments in the appropriate departments. 
 
We recommend that the Airport Authority Board amend the FY25/26 budget as outlined 
below.   
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
The budget amendment will decrease both FY24/25 budgeted revenues and expenditures 
by $1,688,888 to provide for the changes outlined above.  The net decrease in Transfers 
from GARAA Cash is $5,636,231. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to amend the FY24/25 
budget by adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2025: 

 
Section 1.  To amend the appropriations as follows: 
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EXPENDITURES: 
 Decrease  Increase 
    
Administrative Department $456,814   
Planning Department   $27,509 
Executive Department   $64,613 
Finance Department   $72,454 
Guest Services Department                 $11,689 
Information Technology                                            
   Department          $127,170 
Marketing Department   ($25,961) 
Operations Department 
Properties Department   $22,459 

              $13,469 
Public Safety Department               $143,412 
Carryover Capital Expenditures                   20,721,726                            
Transfer to GARAA Cash 29,726     
Totals    $21,208,266             $456,814 

  
 

This will result in a net decrease of $20,751,452 in the appropriations.  Revenues will 
be revised as follows:   
 
REVENUES: 
 

 Decrease  Increase 
 

    
Lease Revenue                 29,726   
Transfer from GARAA Cash                   $20,721,726    
Totals          $20,751,452     
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Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
  

Adopted this 8th day of August, 2025. 
 
 
___________________________ 
Brad Galbraith, Chair 
 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 



Greater Asheville Regional Airport Authority
Capital Rollforward FY25/26

Capital Carryover
Terminal/Tower Construction Project (41,946,518.13)$    
South Parking Lot Design/Construction 1,750,080.55           
North Commercial Apron Reconstruction 7,625,034.00           
South Bag Claim Expansion 5,151,295.00           
Parking Garage Design 4,759,719.13           
Taxiway A Rehab Design 179,306.22               
Overlook Parking Design 380,277.46               
RON Parking Design 253,940.85               
Terminal Design - Additional Services 230,000.00               
ARFF Vehicle (11,702.07)                
Master Plan Update 18,500.03                  
Reimbursable Agreement 177,504.00               
Maintenance Fuel Pumps Replacement 400,000.00               
Maintenance Vacuum Equipment 5,770.00                     
Parking Garage Repairs 2,500.00                     
Conference Room Improvements 41,846.67                  
Communications Refresh - Phase II 26,683.97                  
Telephone System Upgrade 2,380.54                     
SMS Software Package 50,000.00                  
Radio Repeater Replacement 11,000.00                  
VHF Mobile and Portable Radios 33,500.00                  
Operations Badging Printer 6,000.00                     
Network Switch Replacements 45,000.00                  
Nutanix Virtual Server Appliance 16,410.39                  
Fence Replacement 41,445.67                  
Vehicle Replacement 16,599.30                  
In-Car Camera - DPS Patrol 11,700.00                  

(20,721,726.42)      
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Chief Financial Officer 
 
DATE: August 8, 2025 
 
ITEM DESCRIPTION – Old Business Item A 
 
Public Hearing and Final Adoption of the Authority’s Amended Ordinance of Airline 
Rates, Fees and Charges for the Asheville Regional Airport 
 
BACKGROUND 
 
A proposed preliminary Amended Schedule of Airline Rates, Fees and Charges for FY2025-
2026 was presented to, and approved by, the Authority Board at the Board meeting held 
on June 13, 2025. The rates, fees and charges documents have remained available for 
public inspection and comment since June 13, 2025, with no comments being received 
to date.   
 
ISSUES 
 
A Public Hearing is required in accordance with the Greater Asheville Regional Airport 
Authority Policy and Procedure for the Adoption of Ordinances. 
 
ALTERNATIVES 
 
None recommended. 
 
FISCAL IMPACT 
 
As outlined in the 2025/2026 Budget Ordinance 
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RECOMMENDED ACTION 
 
It is respectfully requested that following the Public Hearing on the Authority’s Amended 
Ordinance for Airline Rates, Fees and Charges that the Greater Asheville Regional Airport 
Authority Board resolve to adopt the enclosed Amended Ordinance to implement the 
Schedule of Airline Rates, Fees and Charges for the Asheville Regional Airport for 
FY2025/2026. 
 
Enclosure 
 
 
 
 
 
 
 
 
 
 
 
 



GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

AMENDED ORDINANCE NO.  201601-11(a) 

AN ORDINANCE TO IMPLEMENT A SCHEDULE OF AIRLINE RATES, FEES AND CHARGES  
FOR THE ASHEVILLE REGIONAL AIRPORT. 

 
IT IS HEREBY ENACTED AND ORDAINED BY THE GREATER ASHEVILLE REGIONAL AIRPORT 

AUTHORITY AS FOLLOWS: 
 
Section 1. CITATION. 

 
1.1 This Ordinance may be cited as the "Airline Rates, Fees & Charges Ordinance". 
 

Section 2:  FINDINGS. 
 

2.1 The Greater Asheville Regional Airport Authority was created by Session Law 2012-121, which 
was ratified by the General Assembly of North Carolina on June 28, 2012.  
 

2.2 Section 1.6(a)(7) of Session Law 2012-121 gives the Greater Asheville Regional Airport 
Authority the ability to, among other things:  "[m]ake all reasonable rules, regulations, and policies as it 
may from time to time deem to be necessary, beneficial or helpful for the proper maintenance, use, 
occupancy, operation, and/or control of any airport or airport facility owned, leased, subleased, or 
controlled by the Authority . . . ". 

  
2.3  Section 1.6(a)(6) of Session Law 2012-121 gives the Greater Asheville Regional Airport 

Authority the authority to: "[c]harge and collect fees, royalties, rents, and/or other charges, including fuel 
flowage fees for the use and/or occupancy of property owned, leased, subleased, or otherwise controlled 
and operated by the Authority or for services rendered in operation thereof.". 
 

2.4 Section 1.6(a)(21) of Session Law 2012-121 gives the Greater Asheville Regional Airport 
Authority the ability to: "[e]xercise all powers conferred by Chapter 63 of the General Statutes [of the State 
of North Carolina] or any successor Chapter or law.". 

 
2.5 North Carolina General Statute Section 63-53(5) further gives the Greater Asheville Regional 

Airport Authority the authority: "[t]o determine the charge or rental for the use of any properties under 
its control and the charges for any services or accommodations and the terms and conditions under which 
such properties may be used, provided that in all cases the public is not deprived of its rightful, equal, and 
uniform use of such property.". 

 
2.6 The Greater Asheville Regional Airport Authority is obligated under federal law to maintain an 

airport user fee and rental structure that, given the conditions of the Airport makes the Airport as 
financially self-sustaining as possible. 

 
2.7 The Greater Asheville Regional Airport Authority is further obligated under federal law to 

establish an airport user fee structure that is fair and reasonable to all users, and not unjustly 
discriminatory. 

 
2.8 In or around Fall 2014, the Greater Asheville Regional Airport Authority contracted with an 

airport consulting firm, who conducted a comprehensive airline rate and charge study at the Airport, in 
accordance with the methodology stated in the Rates and Charges Policy promulgated by the Office of 
the Secretary of the Department of Transportation and by the FAA. 



 
 

2.9 Since approximately February 2015, the Greater Asheville Regional Airport Authority has 
consulted with and made repeated, good faith efforts to reach an agreement regarding rates, fees and 
charges with the Airlines, and to resolve all disputes asserted by the Airlines, and after adequate and 
timely consultation with the Airlines and with the airport consulting firm, Greater Asheville Regional 
Airport Authority now desires to implement, by ordinance, the fair, reasonable and not unjustly 
discriminatory rates and charges structure as proposed by the airport consulting firm. 
 
Section 3. PURPOSE AND SCOPE 

 
3.1 The Greater Asheville Regional Airport Authority finds and determines that it is in the public 

interest to establish a schedule of Airline rates, fees and charges by ordinance. 
 

3.2 This Airline Rates, Fees & Charges Ordinance shall be applicable to all Airlines utilizing the 
Asheville Regional Airport. 

 
Section 4. EFFECTIVE DATE 
 

4.1 The Airline Rates, Fees & Charges Ordinance shall take effect as of the 9th day of December, 
2016. 

 
Section 5. DEFINITIONS 
 
 5.1 “Affiliate” shall mean any airline or other entity designated in writing by Airline as an Affiliate 
that is operating under the same flight code designator and is: (1) a parent or subsidiary of Airline or is 
under the common ownership and control with Airline or (2) operates under essentially the same trade 
name as Airline at the Airport and uses essentially the same livery as Airline or (3) is a contracting ground 
handling company on behalf of Airline at the Airport.   

5.2 "Airline(s)" shall mean each airline providing commercial passenger service to and from the 
Airport and using the Airport Terminal Building to enplane and deplane passengers or cargo service to and 
from the Airport. 
 
 5.3 [RESERVED] 
 

5.4 "Airlines' Revenue Landed Weight" is for the applicable Fiscal Year the sum of the products 
determined by multiplying each Revenue Aircraft Arrival by each of the Airlines by the applicable Certified 
Maximum Gross Landed Weight of the aircraft making the Revenue Aircraft Arrival. 

 
5.6 "Airport" is the Asheville Regional Airport as it presently exists and as it is hereafter modified 

or expanded. 
 
5.7 "Airport Operating Requirement" for any Fiscal Year, consists of all of the following: (1) 

Operation and Maintenance Expenses; (2) O&M Reserve Requirement; (3) Depreciation; (4) Amortization; 
(5) Debt Service; (6) coverage required on any Bonds; (7) fund deposits required under any Bond 
Ordinance; (8) the net amount of any judgment or settlement arising out of or as a result of the ownership, 
operation or maintenance of the Airport payable by Authority during any Fiscal Year. This amount would 
include, but not be limited to, the amount of any such judgment or settlement arising out of or as a result 
of any claim, action, proceeding or suit alleging a taking of property or an interest in property without just 



 
 

or adequate compensation, trespass, nuisance, property damage, personal injury or any other claim, 
action, proceeding or suit based upon or relative to the environmental impact resulting from the use of 
the Airport for the landing and taking off of aircraft; and (9) any and all other sums, amounts, charges or 
requirements of the Airport to be recovered, charged, set aside, expensed or accounted for during any 
Fiscal Year, or the Authority's accounting system. 

 
5.8 "Amortization" is the amount determined by dividing the net cost of each Airport non-

depreciating asset by an imputed estimated life for the asset as determined by the Authority. 
 
5.9 "Assigned Space" means for each Airline, those areas and facilities in the Terminal Building 

and those areas adjacent to and outside the Terminal Building which are assigned to such Airline for its 
Preferential use. 

 
5.10 "Authority" means the Greater Asheville Regional Airport Authority. 
 
5.11 "Bond Ordinance" is any ordinance, resolution or indenture authorizing the issuance of 

Bonds for or on behalf of the Airport or Authority, including all amendments and supplements to such 
ordinances, resolutions and indentures. 

 
5.12 "Bonds" are all debt obligations issued for or on behalf of the Airport or the Authority 

subsequent to July 1, 2009, except obligations issued by or on behalf of the Authority for a Special Facility. 
 
5.13 "Capital Charge or Capital Charges" charges that include Amortization, Depreciation and Debt 

Service. 
 
5.14 "Capital Outlay" is the sum of one hundred thousand dollars ($100,000) or as otherwise 

determined by the Authority. 
 
5.15 "Certified Maximum Gross Landed Weight" or "CMGLW" is, for any aircraft operated by any 

of the Airlines, the certified maximum gross landing weight in one thousand pound units of such aircraft 
as certified by the FAA and as listed in the airline's FAA approved “Flight Operations Manual”. 

 
5.16 "Debt Service" for any Fiscal Year is the principal, interest and other payments required for 

or on account of Bonds issued under any Bond Ordinance. 
 
5.17 "Depreciation" is the amount which is the net cost of any Airport asset, except a non-

depreciating asset, divided by its estimated useful life as determined by the Authority. 
 
5.18 "Enplaned Passengers" are the originating and on-line or off-line transfer passengers of each 

of the Airlines serving the Airport enplaning at the Airport.  
 
5.19 "Fiscal Year" is July 1st of any calendar year through June 30th of the next succeeding 

calendar year, or such other fiscal year as Authority may subsequently adopt for the Airport. 
 
5.20 "Holdrooms" means the gate seating areas currently situated in the Airport Terminal 

Building, as they now exist or as they may hereafter be modified or expanded or constructed by Authority 
within or as part of the Terminal Building for use by Airline and the other Airlines for their Joint Use.  

 



 
 

5.21 "Joint Use Formula" is, for any Fiscal Year, the formula used for prorating Terminal Building 
Rentals for Joint Use Space.   

 
5.22 "Joint Use Space" means that common use space not assigned, which Airline uses on a joint 

use basis with other airline tenants. 
 
5.23 "Landing Fees" are the airfield related charges calculated by multiplying the landing fee rate 

established in the Schedule of Rates, Fees and Charges for the applicable Fiscal Year by the applicable 
Certified Maximum Gross Landed Weight (“CMGLW”) of Revenue Aircraft Arrivals. 

 
5.24" Operation and Maintenance Expenses" or "O&M Expenses" are, for any Fiscal Year, the total 

costs and expenses, incurred or accrued by the Authority for that Fiscal Year, in providing for the 
administration, operation, maintenance and management of the Airport, including, without limitation, 
the performance by Authority of any of its obligations related to the Airport.  

 
5.25 “O&M Reserve Requirement” is the requirement adopted by the Authority that defines the 

amount of operating cash reserves to be available within the O&M Reserve Fund.  The O&M Reserve 
Requirement may be revised from time to time and is currently set to equal at least six (6) months of the 
annual O&M Expenses budgeted for the current Fiscal Year.     

 
5.26 "Passenger Facility Charge (PFC)" is the charge imposed by the Authority pursuant to 49 

U.S.C. App. 513, as amended or supplemented from time to time, and 14 CFR Part 158, as amended or 
supplemented from time to time, or any other substantially similar charge lawfully levied by or on behalf 
of the Authority pursuant to or permitted by federal law. 

 
5.27 "Preferential Use Space" means that Assigned Space for which Airline holds a preference as 

to use, and which may be used on a non-preferential basis by another airline or tenant. 
 
5.28 "Rentable Space" is that space within the Airport Terminal Building which has been 

constructed or designated as rentable space by Authority, including such deletions therefrom and 
additions thereto as may occur from time-to-time.  

 
5.29 “Revenue Aircraft Arrival” is an airline aircraft landing at Airport, excluding those returning 

to the Airport due to an emergency, and for which Landing Fees are charged by Authority. 
 
5.30 "Special Facility" is any Airport facility acquired or constructed for the benefit or use of any 

person or persons, the costs of construction and acquisition of which are paid for (a) by the obligor under 
a Special Facility agreement, (b) from the proceeds of Special Facility bonds, or (c) both; provided, 
however, that Airport facilities built by an Airport tenant under a ground lease or any other agreement 
which by its terms is not indicated to be a Special Facility agreement shall not be considered a Special 
Facility under this definition. 

 
5.31 "Schedule of Rates, Fees and Charges" is the schedule the rates, fees and charges due by 

Airline to the Authority and is reestablished each Fiscal Year. 
 
5.32 "Terminal Building Rentals" are the Terminal Building rents calculated by multiplying the 

Terminal Building Rental Rate times the then-applicable square footage of the Assigned Space in question. 
 
 



 
 

 
 
5.33 “Loading Bridge Fees” are the fees calculated by dividing the total Loading Bridge 

requirement, which currently includes Operating Expenses, Capital Outlay, Debt Service and Debt Service 
Coverage, by the total departures. 

 
5.34 “Market Share Exempt Carrier” is any New Airline operating with less than 7% market share 

of total enplanements per month.  The only fees applicable to a Market Share Exempt Carrier are Landing 
Fees and Per Turn Fees, unless the New Airline is leasing preferential space which would be included in   
separate rent.  An Airline will cease to qualify as Market Share Exempt Carrier at the time that the Airline 
meets or exceeds 7% of market share of total enplanements per month for any six (6) of the immediately 
preceding twelve (12) months.  Once Airline is no longer Market Share Exempt, the Airline will be 
responsible for all Terminal and Airfield related rates, fees and charges. 

 
5.35 “New Airline(s)” shall mean any new airline providing new commercial passenger or cargo 

service to and from the Airport, using the Airport Terminal Building or cargo building to enplane and 
deplane passengers or cargo service to and from the Airport. 
 
Section 6. RATE MAKING METHODOLOGY 
 
 6.1 Rates and charges shall be established annually based on the methodology set by the 
Authority below and in the Schedule of Rates and Charges referenced in Section 8 below. 
 
 6.2 Rates and charges shall be developed under a commercial compensatory rate making 
methodology.   
 
 6.3 Rates and charges shall be calculated and set at the beginning of each Fiscal Year.  
 

6.4 Terminal Building Operating Requirement. 
 

6.4.1 For purposes of this Ordinance, the Terminal Building Cost Center shall consist of 
the current Terminal Building, including the ticketing wing, the Holdrooms, baggage claim 
facilities, baggage make-up facilities, and passenger loading bridges/regional boarding ramps, as 
well as the areas immediately adjacent to the west side of the terminal building utilized for 
baggage tug drives and baggage tug storage, and all public areas, concession areas, and other 
leasable areas.   

 
6.4.2 The Terminal Building Operating Requirement shall be calculated as specified in 

Sections 6.4.2.1 through 6.4.2.4 below: 
 

 6.4.2.1 By summing the elements of the Airport Operating Requirement allocated 
to the Terminal Building Cost Center.  Currently, this includes O&M Expenses, O&M 
Reserve Requirement, net Depreciation, Amortization, Capital Outlay, and Debt Service. 
 
 6.4.2.2 By then reducing the total from Section 6.4.2.1 by non-airline revenue 
credits applied by the President & CEO. These revenue credits are reimbursements and 
offsets to base costs.  This results in the Net Terminal Building Operating Requirement. 
 



 
 

 6.4.2.3 The Net Terminal Building Operating Requirement calculated in Section 
6.4.2.2 is then divided by Rentable Space to obtain the Terminal Building Rental Rate.  

  
 6.4.2.4 Finally, each Airlines' share of cost is then derived by multiplying the 
Terminal Building Rental Rate by the Terminal Building Airlines’ rented space 
(preferential use) and Airlines’ share of Joint Use Space as determined by the Joint Use 
Formula. 

 
6.4.3.       Joint Use Space.  Joint Use Space shall be classified as Baggage Make-Up, Baggage 

Claim and Gate Area.  Airline’s share of the Terminal Building Rentals for Baggage Make-Up and 
Baggage Claim Joint Use Space will be determined as follows: (1) eighty-five percent (85%) of the 
total rentals due shall be prorated among Airlines using Joint Use Space based upon Airline’s share 
of Checked Bags, (2) fifteen percent (15%) of the total rentals due shall be prorated equally among 
the Airlines using Joint Use Space.  Airline’s share of the Terminal Building Rentals for Gate Area 
Joint Use Space will be determined as follows: (1) eighty-five percent (85%) of the total rentals 
due shall be prorated among Airlines using Joint Use Space based upon Airline’s share of Enplaned 
Passengers, (2) fifteen percent (15%) of the total rentals due shall be prorated equally among the 
Airlines using Joint Use Space.   

 
6.4.4     Per Turn Fee for Market Share Exempt Carriers.  The Per Turn Fee for Market 

Share Exempt Carriers is calculated by dividing the Per Turn requirement by the total estimated   
departures. 

 
 6.5 Airfield Area Operating Requirement.  
 

  6.5.1 For purposes of this Ordinance, the Airfield Area Cost Center consists of those 
areas of land and Airport facilities which provide for the general support of air navigation, flight 
activity and other aviation requirements of the Airport. The airfield includes runways, taxiways, 
the terminal apron, aircraft service areas and those ramp areas not included in any other cost 
center, approach and clear zones, safety areas and infield areas, together with all associated 
landing navigational aids and Airport facilities, aviation controls, and other systems related to the 
airfield. It also includes areas of land acquired for buffer requirements for the landing areas of the 
Airport, all land acquired for Airport expansion until the land is used or dedicated to another cost 
center, and all Airport noise mitigation facilities or costs. The Airport's triturator facility, storage 
areas for airline glycol equipment and tanks, and any fueling facilities and equipment provided to 
serve the airlines on the terminal apron are also included in the airfield cost center.   
 
  6.5.2 The Airfield Area Operating Requirement shall be calculated as specified in 
Sections 6.5.2.1 through 6.5.2.4 below: 
 

  6.5.2.1 By summing the elements of the Airport Operating Requirement allocated 
to the Airfield Area Cost Center. Currently, this includes the O&M Expenses, O&M Reserve 
Requirement, net Depreciation, Amortization, Capital Outlay, and Debt Service.  

 
6.5.2.2 By then reducing the total calculated in Section 6.5.2.1 above by non-

airline revenue credits applied by the President & CEO. These revenue credits are 
reimbursements and offsets to base costs.  This results in the Net Airfield Area Operating 
Requirement. 

 



 
 

6.5.2.3 The Net Airfield Area Operating Requirement calculated in Section 6.5.2.2 
is then divided by the estimated Certified Maximum Gross Landed Weight (CMGLW) of all 
Airlines' Revenue Aircraft Arrivals to determine the Airlines' Landing Fee rate.  

 
6.5.2.4 The Airlines' Landing Fee rate is then multiplied by the estimated CMGLW 

of the Airlines. 
 

6.5.3 All costs incurred by the Authority for mitigation or damages resulting from noise, 
environmental incidents or conditions, aircraft fueling, or other Airport aircraft-related conditions 
or activities will also be charged and allocated to the Airfield Area Operating Requirement. 

 
6.5.4 [RESERVED] 
 
6.5.5 Affiliate. Each Affiliate’s operations shall be counted and recorded jointly with 

Airline's and shall be at the same rate.  
 
6.5.6 [RESERVED]   

 
6.5.7 Other Cost Centers. All other cost centers are not included as part of the Airlines' 

rates, charges and fees.  Authority may apply revenues from the other cost centers to offset 
expenses at a time, and in an amount, based on the sole discretion of the President & CEO. 

 
6.5.8 Unless otherwise provided herein, all rates, fees and charges are calculated as 

described in Schedule of Rates, Fees and Charges referenced in Section 8 below. 
 

Section 7. RENTALS, FEES AND CHARGES 
 
 7.1 The Authority shall establish the Schedule of Rates, Fees and Charges at the beginning of each 
Fiscal Year. 
 
 7.2 Prior to the establishment of the Schedule of Rates, Fees and Charges each Fiscal Year, the 
Authority shall formally notify Airline in writing of the anticipated Schedule of Rates, Fees and Charges to 
be in effect for the upcoming Fiscal Year. Authority’s notification to Airline shall include notice of the time 
and place of a meeting to present the Schedule of Rates, Fees and Charges, expenses and capital charges 
used in the calculation, and to answer questions of Airline.  The anticipated Schedule of Rates, Fees and 
Charges shall be set forth and supported by a document prepared by the Authority.  
 

7.3 So long as Airline has been notified per above, the implementation of the upcoming Schedule 
of Rentals and Charges will be effective on the first day of the Fiscal Year. 
 

7.4 Each Airline operating at the Airport shall be responsible for paying those rates and charges 
itemized below in the amounts specified in the Schedule of Rates, Fees and Charges in Section 8 below: 
   

7.4.1 Preferential Use Space - Each Airline shall pay the Authority for its use of the 
assigned, Preferential Use Space in the Terminal. 

 
7.4.2 Joint Use Space – Each Airline shall pay the Authority its share of rentals on Joint 

Use Space used by Airline in common with other airline tenants.  
 



 
 

7.4.3 Landing Fees –For its use of the airfield, apron and appurtenant facilities, Airline 
shall pay a landing fee for each and every aircraft landed by the Airline at the Airport except as 
otherwise noted herein.   

 
7.4.4 Passenger Facility Charge.  Airline shall comply with all of the applicable 

requirements contained in 14 CFR Part 158 and any amendments thereto.  Airline shall pay the 
Authority the Passenger Facility Charge applicable to all of Airline’s revenue passengers enplaning 
at the Airport imposed by the Authority from time to time pursuant to applicable Federal law and 
regulations. 

 
7.4.5 Other Fees and Charges.  Airline shall also pay all miscellaneous charges assessed to 

and owed by Airline to the Authority including, but not limited to, the cost of utilities and services, 
employee parking fees, telecommunications charges, paging system fees, triturator fees, skycap 
services, preconditioned air and fixed ground power fees, security measures, such as key cards 
and identification badges and the like, common use fees and common equipment charges, and 
law enforcement fees (net of TSA reimbursement).   

 
7.4.5.1 Such other fees and charges shall be detailed by the Authority in the 

Schedule of Rates, Fees and Charges. 
 
Section 8. SCHEDULE OF RATES, FEES AND CHARGES 

 
8.1 The Authority's 2025-2026 Schedule of Rates, Fees and Charges effective August 8, 2025 is 

attached hereto and incorporated herein by reference as Exhibit A.  

Section 9. PAYMENT OF RENTALS, FEES AND CHARGES  
 
 9.1  Airlines shall pay for space rentals for Preferential Use Space and Joint Use Space, monthly, 
without invoice, demand, set-off, or deduction on or before the first (1st) day of each calendar month. 
  
 9.2  On or before the fifteenth (15th) day of each month, Airlines shall pay for their Landing Fees 
for the immediately preceding month. 
 
 9.3  Airlines shall report to the Authority on or before the fifteenth (15th) day of each month the 
Airlines actual operating activity for the prior month by submitting a written report.  All such monthly 
reports shall be submitted on a standardized form provided by the Authority, such form shall act as the 
actual invoice. 
 

9.4 Payment for all other fees and charges shall be invoiced by the Authority and shall be due 
upon receipt of the Authority’s invoice.  Such payments shall be deemed delinquent if not received within 
thirty (30) calendar days of the date of such invoice. 

 
9.5 Except as provided above, or if such payments or reporting is under dispute by Airline, Airline 

shall be in violation of this Ordinance if its payments and reporting information required above are not 
received by the Authority on or before the fifteenth (15th) day of the month in which they are due.   

 
9.6 Security Deposit.  If in the reasonable business discretion of the Authority, it is determined that 

the financial condition of Airline, at the beginning of air service at the Airport, or an incumbent Airline that 
has displayed an irregular payment history, then Airline may be required to submit a cash security deposit in 



 
 

an amount not to exceed the equivalent of six (6) months estimated rentals, fees and charges.   
 
9.6.1 In the event that the Authority determines a security deposit is required, the Airline 

shall deposit such sum with the Authority within thirty (30) days of being so notified by the 
Authority, and such sum shall be retained by Authority as security for the faithful performance of 
Airline's obligation hereunder.  
 

9.6.2 The Authority shall have the right, but not the obligation, to apply said security 
deposit to the payment of any sum due to Authority which has not been paid in accordance with 
this Ordinance, including, but not limited to, reimbursement of any expenses incurred by 
Authority in curing any default of Airline, or to the cost of restoring the Assigned Space or its 
furnishings, fixtures or equipment to their original condition, reasonable wear and tear excepted.   
 

9.6.3 In the event that all or any portion of the security deposit is so applied, the Airline 
shall promptly, upon demand by Authority, remit to Authority the amount of cash required to 
restore the security deposit to its original sum.  
 

9.6.4 An Airline's failure to remit the amount of cash required to restore the security 
deposit in accordance with Section 9.6.3 above within ten (10) calendar days after its receipt of 
such demand shall constitute a breach of this Ordinance.   
 

9.6.5 If said deposit shall not have been applied for any of the foregoing purposes, it shall 
be returned to Airline, without interest, within sixty (60) days of the Airline ceasing operation at 
the Airport.  The Authority will not pay interest on any security deposit. 

 
9.7 Airlines shall pay all rates, fees and charges established herein to the Authority monthly, 

without set-off, and except as specifically provided above, without invoice or demand therefore, in lawful 
money of the United States of America, by check payable to Authority delivered or mailed to the Authority 
or by wire transfer to the Authority. 

Section 10.  PENALTIES AND ENFORCEMENT 
 

10.1 Unless otherwise specified herein, violation of any provision of this Airline Rates, Fees & 
Charges Ordinance shall be enforced in accordance with, and subject to the penalties specified in, this 
Section 10. 
 
 10.2 In addition to any civil or criminal penalties set out in this Section 10. or in any other 
Section or Subsection herein, this Airline Rates, Fees & Charges Ordinance may be enforced by an 
injunction, order of abatement, or other appropriate equitable remedy issuing from a court of competent 
jurisdiction.   

 
10.3 This Airline Rates, Fees & Charges Ordinance may be enforced by one, all or a combination 

of the penalties and remedies authorized and prescribed in this Section 10, or elsewhere herein, except 
that any provision, the violation of which incurs a civil penalty, shall not be enforced by criminal penalties. 

 
10.4 Except as otherwise specified herein, each day's continuing violation of any provision of 

the Airline Rates, Fees & Charges Ordinance is a separate and distinct offense. 
 



 
 

10.5 A violation this Airline Rates, Fees & Charges Ordinance shall not be a misdemeanor or 
infraction under N.C. Gen. Stat. §14-4; however, civil penalties shall be assessed and civil citations issued 
for the administrative violation of any provision in accordance with Section 10.6 through 10.7 below. 

 
10.6 The President & CEO shall authorize specific Authority personnel to enforce all administrative 

violations of this Airlines Rates, Fees & Charges Ordinance.  
 

10.7 Upon any administrative violation of this Airline Rates, Fees & Charges Ordinance, personnel 
designated in accordance with Section 10.6 shall cause a civil citation to be issued to the violator. 

 
10.7.1 All civil citations shall be hand-delivered to the violator or shall be mailed by first 

class mail addressed to the last known address of the violator.  The violator shall be deemed to 
have been served upon hand-delivery or the mailing of the civil citation. 

 
10.7.2 Unless otherwise expressly specified herein the civil penalty associated with each 

civil citation issued for an administrative violation of this Airline Rates, Fees & Charges Ordinance 
shall be as follows:  By a fine of up to $500.00. 

 
10.8 Any person may submit, within ten (10) days of receipt of a civil violation, a written request 

that the President & CEO review the civil citation, in accordance with Sections 10.8.1.1 through 10.8.3 
below. 

10.8.1 A request to the President & CEO shall be in writing and shall be hand delivered to 
the Office of the President & CEO and must be signed for by and employee of the Authority, or 
shall be mailed to the President & CEO by certified mail, return receipt requested. 

 
10.8.2 A request to the President & CEO must specify in detail all of the reasons why the 

civil citation should be modified or withdrawn and must provide a mailing address for the 
President & CEO to submit a response to the request. 

 
10.8.3 Within ten (10) days of receipt of a request in accordance with Section 10.8.1, the 

President & CEO shall mail a written decision to the requesting party at the address provided.  
 
10.8.4 Unless a written request for review in accordance with Section 10.8.1 above, civil 

penalties issued via civil citation for an administrative violation of any Section of this Airport Rates, 
Fees and Charges Ordinance shall be due and payable to the Authority within 30 days of receipt.   

 
10.8.5 If a written request for review is appealed and the civil citation is not withdrawn, 

payment of the civil penalty shall be due and payable to the Authority within 30 days of issuance 
of the President & CEO's written decision to the violator.  

 
10.8.6 Unless other provided, if the violator fails to respond to a citation within 30 days 

of issuance and pay the fine prescribed therein, the Authority may institute a civil action in the 
nature of a debt in the appropriate division of the state general court of justice to collect the fine 
owed. 

 
Section 11. SEVERABILITY 

 
11.1 If any provision, clause, section, or provision of this the Airline Rates, Fees & Charges 

Ordinance shall be held by a court of competent jurisdiction to be invalid, illegal or unenforceable, such 



 
 

invalid, illegal or unenforceable provision shall be severed from the remainder of the Airline Rates, Fees 
& Charges Ordinance, and the remainder of shall be enforced and not be affected thereby. 
 
Section 12. AMENDMENT.  
  

12.1 The Authority reserves the right to amend the Airline Rates, Fees & Charges Ordinance, as 
well as the attached Schedule of Rates, Fees and Charges, at any time, by ordinance, after due notice and 
public hearing, in accordance with the Authority's Resolution No.__ establishing The Greater Asheville 
Regional Airport Authority's Policy and Procedure for the Adoption of Ordinances. 
 

ADOPTED THIS the ___ day of ______________, 2025, after due notice and a public hearing, by 
the Greater Asheville Regional Airport Authority. 

 
      GREATER ASHEVILLE REGIONAL  

AIRPORT AUTHORITY 
 
 
 
By:  _______________________________ 
       Brad Galbraith, Chair 

 
ATTEST: 
 
 
__________________________________ 
Ellen M. Heywood, Clerk to the Board 

 



 

Exhibit A

Asheville Regional Airport

2025-2026 Fiscal Year

Schedule of Rates, Fees and Charges



SUMMARY TABLE
RESULTS
(Fiscal Years Ending June 30)

2024 2025 2026

Signatory Airline Rates & Charges:
Terminal Building Rental Rate (per s.f.) 1 $87.67 $148.09 $191.06
Terminal Rental Rate - Preferential Space (per s.f.) 1 $87.67 $148.09
Passenger-Related Security Fee (per EP) $0.82 $1.01 $1.55
Landing Fee (per 1,000-lbs) $2.55 $3.27 $3.01
Ticket Counter & Queue Fee (per EP-unassigned) $0.40 $0.51 $0.78
Baggage Make-Up & Claim Fee (per bag) $1.22 $1.63 $3.12
Baggage Make-Up & Claim Fee (per airline) $24,051 $40,629 $69,543
Gate Area Charge per (enplaned pax) $1.33 $1.71 $2.64
Gate Area Fee (per airline) $61,440 $103,788 $133,905
Ramp Fee (per depart.) $0.00 $7.30 $7.05

Turn Fees 2

Per Turn Fee for Exempt Carriers (0-70 seats) $529.00 $704.00 $756.00
Per Turn Fee for Exempt Carriers (71-135 seats) $610.00 $813.00 $872.00
Per Turn Fee for Exempt Carriers (136+ seats) $712.00 $948.00 $1,018.00

Average AVL CPE $6.50 $7.95 $10.94

1 For FY2025, Terminal Rental Rate for Airline Preferential Space will remain at FY2024 rate

  For FY2026, Terminal Rental Rate for Airline Preferential Space will be FY2025 rate
2 Includes use of holdroom, bag claim, bag make-up, passenger loading bridge, apron, tug drives,

  and ticket counter
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Table 1
AVIATION ACTIVITY
(Fiscal Years Ending June 30)  

 2024 2025 2026

Enplaned Passengers:
Allegiant 450,000 550,000 550,000
American 270,000 400,000 290,000
Delta 230,000 290,000 195,000
Jet Blue 4,500 12,000 15,000
Sun Country 15,500 15,000 0
Spirit 0 0 0
United 80,000 108,000 100,000

Total 1,050,000 1,375,000 1,150,000

Estimated Checked Bags:
Allegiant 149,568 184,987 230,700
American 104,656 149,911 95,060
Delta 142,870 169,021 127,000
Jet Blue 1,675 3,000 0
Sun Country 5,425 5,425 0
Spirit 0 0 0
United 41,821 52,727 52,800

Total 446,015 565,071 505,560

Departures:
Allegiant 3,006 3,436 3,635
American 3,394 4,910 5,360
Delta 2,552 3,145 3,200
Jet Blue 56 130 150
Sun Country 104 104 0
Spirit 0 0 0
United 1,311 1,977 1,835

Total 10,423 13,702 14,180

Landed Weight (1,000-lb units):
Allegiant 428,913 487,875 510,000
American 324,000 474,600 348,000
Delta 265,000 327,374 325,000
Jet Blue 5,455 13,696 18,000
Sun Country 15,000 15,000 0
Spirit 0 0 0
United 91,000 139,876 115,000

Total 1,129,368 1,458,421 1,316,000

Note: Amounts may not add due to rounding.
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Table 2
TERMINAL SPACE (s.f.)
(Fiscal Years Ending June 30)

2024 2025 2026

Preferential Space: 1

Allegiant 1,396 1,396 1,858
American 2,436 2,436 2,436
Delta 2,609 2,609 2,609
JetBlue 330 330 330
Sun Country 267 267 0
United 1,350 1,350 1,350
CRJ 462 462 0

Total Preferential Space 8,850 8,850 8,583

Joint Use Space:
Baggage Make-Up 3,192 3,192 3,192
Baggage Claim 4,124 4,124 4,124
Gates 1-3 Holdroom 8,517 8,517 8,517
Gates 4-7 Holdroom 6,751 6,751 6,751
Gates 4-7 Secure Enplanement Corridor 3,421 3,421 3,421

Total Joint Use Space 26,005 26,005 26,005

Total Airline Rented 34,855 34,855 34,588

Other Rentable:
Ticket Counter (unassiged) 472 472 472
Queue (unassigned) 740 740 740
Vacant Airline Preferential Space 785 785 1,052
Concession Space 13,775 13,775 13,775
FAA Tower & Related Office Space 4,374 4,374 4,374
TSA Offices & Breakroom 1,933 1,933 1,933
TSA Passenger Security Screening 4,891 4,891 4,891
TSA Offices Adjacent to Passenger Screening 396 396 396

Total 27,366 27,366 27,633

Total Rentable Space 62,221 62,221 62,221

Public and Other Areas 45,628 45,628 45,628

Total Terminal Space 107,849 107,849 107,849

Note: Amounts may not add due to rounding.

1 Includes ticket counter, queue, and office space.

AVL Financial Model - FY 2026 Budget_v2 Page 4 of 15 6/2/2025



Table 3
DEPRECIATION, AMORTIZATION, & CAPITAL OUTLAY
(Fiscal Years Ending June 30)

2024 2025 2026

Depreciation: 1

Gross Depreciation $5,400,000 $8,200,000 $8,300,000
Less: Grant & PFC Amortization (3,800,000) (3,800,000) (3,800,000)

Net Depreciation [A] $1,600,000 $4,400,000 $4,500,000

By Cost Center (%):
Airfield Area [B] 14.0% 14.0% 14.0%
Terminal Building [C] 30.0% 30.0% 30.0%
Parking, Roadway, and Ground Trans. [D] 33.0% 33.0% 33.0%
General Aviation Area [E] 16.0% 16.0% 16.0%
Other Area [F] 7.0% 7.0% 7.0%

Total 100.0% 100.0% 100.0%

By Cost Center:
Airfield Area [A*B] $224,000 $616,000 $630,000
Terminal Building [A*C] 480,000 1,320,000 1,350,000
Parking, Roadway, and Ground Trans. [A*D] 528,000 1,452,000 1,485,000
General Aviation Area [A*E] 256,000 704,000 720,000
Other Area [A*F] 112,000 308,000 315,000

Net Depreciation [A] $1,600,000 $4,400,000 $4,500,000

Amortization:
Gross Amortization $242,056 $242,056 $242,056
Less: Grant & PFC Amortization (162,475) (162,475) (162,475)

Net Amortization [G] $79,581 $79,581 $79,581
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Table 3
DEPRECIATION, AMORTIZATION, & CAPITAL OUTLAY
(Fiscal Years Ending June 30)

2024 2025 2026

By Cost Center (%):
Airfield Area [H] 100.0% 100.0% 100.0%
Terminal Building [I] 0.0% 0.0% 0.0%
Parking, Roadway, and Ground Trans. [J] 0.0% 0.0% 0.0%
General Aviation Area [K] 0.0% 0.0% 0.0%
Other Area [L] 0.0% 0.0% 0.0%

Total 100.0% 100.0% 100.0%

By Cost Center:
Airfield Area [G*H] $79,581 $79,581 $79,581
Terminal Building [G*I] 0 0 0
Parking, Roadway, and Ground Trans. [G*J] 0 0 0
General Aviation Area [G*K] 0 0 0
Other Area [G*L] 0 0 0

Net Amortization [G] $79,581 $79,581 $79,581

Capital Outlay:
Capital Outlay [M] $100,000 $100,000 $100,000

By Cost Center (%):
Airfield Area [N] 50.0% 50.0% 50.0%
Terminal Building [O] 50.0% 50.0% 50.0%

By Cost Center:
Airfield Area [M*N] $50,000 $50,000 $50,000
Terminal Building [M*O] 50,000 50,000 50,000

Capital Outlay [M] $100,000 $100,000 $100,000

Note: Amounts may not add due to rounding.
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Table 4
OPERATION AND MAINTENANCE EXPENSES
(Fiscal Years Ending June 30)

Budget Budget Budget

2024 2025 2026

By Category:
Personnel Services $10,684,903 $13,637,208 $13,728,454
Professional Services $701,700 $887,030 $1,125,335
Utilities $495,565 $628,010 $545,375
Promotional Activities $337,600 $464,000 $375,725
Maintenance and Repairs $304,700 $562,000 $574,500
Contracted Services $2,214,305 $3,605,987 $4,643,913
Insurance Expense $398,607 $480,000 $772,318
Materials and Supplies $656,890 $828,385 $767,224
Other Expenses $540,545 $665,714 $633,909

Total O&M Expenses [A] $16,334,815 $21,758,334 $23,166,753

By Cost Center (%):
Airfield Area [B] 26.0% 25.6% 25.1%
Terminal Building [C] 45.9% 44.8% 43.7%
Parking, Roadway, and Ground Trans. [D] 14.6% 16.3% 18.4%
General Aviation Area [E] 9.7% 9.5% 9.3%
Other Area [F] 3.9% 3.7% 3.5%

Total 100.0% 100.0% 100.0%

By Cost Center:
Airfield Area [A*B] $4,245,524 $5,571,814 $5,815,618
Terminal Building [A*C] 7,492,146 9,754,558 $10,120,453
Parking, Roadway, and Ground Trans. [A*D] 2,377,810 3,553,914 $4,269,721
General Aviation Area [A*E] 1,587,389 2,064,126 $2,153,837
Other Area [A*F] 631,946 813,922 $807,124

Total O&M Expenses [A] $16,334,815 $21,758,334 $23,166,753

Note: Amounts may not add due to rounding.
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Table 5
LANDING FEE AND REVENUE
(Fiscal Years Ending June 30)

 

2024 2025 2026

Airfield Requirement:
O&M Expenses $4,245,524 $5,571,814 $5,815,618

Less: Deicing Chemicals (40,000) (40,000) (40,000)
O&M Reserve Requirement 348,805 663,145 121,902
Net Depreciation 224,000 616,000 630,000
Net Amortization 79,581 79,581 79,581
Capital Outlay 50,000 50,000 50,000
Debt Service 0 0 0
Debt Service Coverage (25%) 0 0 0

Total Requirement [A] $4,907,910 $6,940,539 $6,657,101

Landing Fee Credits:
Non-Airline Revenue [B] $115,000 $115,000 $115,000
Other [C] 0 0 0

Total Credits [D=B+C] $115,000 $115,000 $115,000

Net Landing Fee Requirement [E=A-D] $4,792,910 $6,825,539 $6,542,101

Airline Landed Weight [F] 1,129,368 1,458,421 1,316,000

Airline Landing Fee (pre-Revenue Share) [G=E/F] $4.24 $4.68 $4.97

Revenue Share Credit [H] $1,917,078 $2,050,644 $2,587,310

Adjusted Airline Net Requirement [I=E-H] $2,875,832 $4,774,896 $3,954,791

Airline Landing Fee [J=I/F] $2.55 $3.27 $3.01

Airline Landing Fee Revenue [K=F*J] $2,875,832 $4,774,896 $3,954,791

Note: Amounts may not add due to rounding.    
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Table 6
TERMINAL RENTAL RATE AND REVENUE
(Fiscal Years Ending June 30)  

2024 2025 2026

Terminal Requirement:
O&M Expenses $7,492,146 $9,754,558 $10,120,453
O&M Reserve Requirement 588,012 1,131,206 182,947
Net Depreciation 480,000 1,320,000 1,350,000
Net Amortization 0 0 0
Capital Outlay 50,000 50,000 50,000
Debt Service 0 0 4,258,836
Debt Service Coverage (25%) 0 0 1,064,709

Total Requirement [A] $8,610,158 $12,255,765 $17,026,946

Terminal Credits:
Passenger-Related Security Charges $857,503 $1,393,130 $1,787,906
AirIT Landside Expenses 16,463 16,463 16,463
Loading Bridge or Ramp Fees 0 100,000 100,000

Total Terminal Credits [B] $873,966 $1,509,593 $1,904,369

Net Requirement [C=A-B] $7,736,191 $10,746,172 $15,122,577

Rentable Space (s.f.) [D] 62,221 62,221 62,221

Terminal Rental Rate [E=C/D] $124.33 $172.71 $243.05

Airline Rented Space (s.f.) [F] 34,855 34,855 34,588

Airline Requirement [G=E*F] $4,333,665 $6,019,797 $8,406,482

Revenue Share Credit [H] $1,278,052 $858,071 $1,797,961

Adjusted Airline Requirement [I=G-H] $3,055,613 $5,161,727 $6,608,521

Airline Rented Preferential Space (s.f.) [F] 8,850 8,850 8,583

Adjusted Airline Terminal Rate [J=I/F] $87.67 $148.09 $191.06

Airline Terminal Rentals (Preferential Space) [K=F*J] $775,848 $1,310,609 $1,639,902

 
Note: Amounts may not add due to rounding.   
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Table 6A
LOADING BRIDGE OR RAMP FEE AND REVENUE
(Fiscal Years Ending June 30)

 

2024 2025 2026

Ramp Fee
Operating Expenses  1 $0 $100,000 $100,000
Capital Outlay 0 0 0
Debt Service 0 0 0
Debt Service Coverage (25%) 0 0 0

Total Requirement [A] $0 $100,000 $100,000

Total Departures [B] 10,423 13,702 14,180

Ramp Fee (per Departure) [C=A/B] $0.00 $7.30 $7.05

Total Loading Bridge Revenue [D=B*C] $0 $100,000 $100,000

Note: Amounts may not add due to rounding.
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Table 6B
JOINT USE CHARGES
(Fiscal Years Ending June 30)

2024 2025 2026

Adjusted Signatory Airline Terminal Rate [A] $87.67 $148.09 $191.06

Joint Use Space (s.f.):
Baggage Make-Up [B1] 3,192 3,192 3,192
Baggage Claim [B2] 4,124 4,124 4,124
Gates 1-3 Holdroom [C1] 8,517 8,517 8,517
Gates 4-7 Holdroom [C2] 6,751 6,751 6,751
Gates 4-7 Secure Enplanement Corridor [C23] 3,421 3,421 3,421

Joint Use Space 26,005 26,005 26,005

Baggage Make-Up & Claim Requirement [D=A*(B1+B2)] $641,367 $1,083,437 $1,397,824
PLUS:

 Supply Costs - Bag Tags $0 $130,000 $90,000
3rd Bag Carousel Capital Cost (1/3) $366,667

Total Baggage Make-Up & Claim Requirement $641,367 $1,213,437 $1,854,491

Gate Areas Requirement [E=A*(C1+C2+C3)] 1,638,398 2,767,681 3,570,795

Total Joint Use Requirement [G=D+E+F] $2,921,132 $5,194,554 $5,425,286

Baggage Make-Up & Claim:
Baggage Make-Up & Claim Requirement (85%) [H=D*0.85]] $545,162 $920,921 $1,576,317
Checked Bags [I] 446,015 565,071 505,560

Baggage Make-Up & Claim Fee (per bag) [J=H/I] $1.22 $1.63 $3.12

Baggage Make-Up & Claim Requirement (15%) [K=D*0.15] $96,205 $162,516 $278,174
Number of Airlines [L] 4 4 4

Baggage Make-Up & Claim Fee (per airline) [M=K/L] $24,051 $40,629 $69,543

Gate Area:
Gate Area Requirement (85%) [N=E*85%] $1,392,638 $2,352,529 $3,035,175
Enplaned Passengers [O] 1,050,000 1,375,000 1,150,000

Gate Area Charge per (enplaned pax) [P=N/O] $1.33 $1.71 $2.64

Gate Area Requirement (15%) [Q=E*15%] $245,760 $415,152 $535,619
Number of Airlines [L] 4 4 4

Gate Area Fee (per airline) [R=Q/L] $61,440 $103,788 $133,905

Total Joint Use Revenue [G] $2,279,765 $3,851,118 $5,425,286

 
Note: Amounts may not add due to rounding.
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Table 6C
TICKET COUNTER & QUEUE FEES (UNASSIGNED)
(Fiscal Years Ending June 30)

2024 2025 2026

Adjusted Signatory Airline Terminal Rate [A] $87.67 $148.09 $191.06

Ticket Counter and Queue Space (s.f.):
Ticket Counter 1,731 1,731 1,731
Queue Space 2,865 2,865 2,865

Ticket Counter and Queue Space [B] 4,596 4,596 4,596

Ticket Counter and Queue Space Requirement [C=A*B] $402,915 $680,628 $878,130
AirIT Landside Expenses [D] 16,463 16,463 16,463

Ticket Counter and Queue Requirement [E=C+D] $419,378 $697,091 $894,593

Enplaned Passengers [F] 1,050,000 1,375,000 1,150,000

Ticket Counter & Queue Fee (unassigned) [G=E/F] $0.40 $0.51 $0.78

Enplaned Passenger Use [H] 0 0 0

Ticket Counter & Queue Fees (unassigned) [I=G*H] $0 $0 $0

Note: Amounts may not add due to rounding.
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Table 7
PASSENGER-RELATED SECURITY CHARGE
(Fiscal Years Ending June 30)

2024 2025 2026

Personnel-Related Security Cost [A] $1,935,605 $2,167,975 $2,215,894

Officer Deployment Hours:
Total Hours (17 Officers at 42 hrs/week; 2 officers at 40 hrs/week) 2,174 2,174 2,064
Holiday  (11 Holidays) (198) (198) (187)
Vacation (12 Days) (216) (216) (204)
Training (8 hrs per month per officer) (144) (144) (136)
Sick Leave (12 Days Allowed; 9 Days Average Used) (162) (162) (153)

Available Hours/Officer [B] 1,454 1,454 1,384

Number of Officers [C] 20 20 19

Total Available Hours [D=B*C] 29,072 29,072 26,304
Less:  Admin Hours Total [E] (2,880) (2,880) (2,736)

Total Officer Deployment Hours [F=D-E] 26,192 26,192 23,568

Personnel-Related Security Cost per Hour [G=A/F] $73.90 $82.77 $94.02

Passenger-Related Security Charge:
Terminal Airlines (18 hrs/day Security Checkpoint) $485,527 $543,815 $583,412
Contract Security - Exit Lane & Employee Screening $60,000 $55,000 $235,000
Supply Costs - Boarding Passes, etc. $0 $70,000 $35,000
Less: TSA Reimbursement (116,800) 0 0

Net Personnel-Related Costs [H] $428,727 $668,815 $853,412

TSA Passenger Security Screening Space (s.f.) [I] 4,891 4,891 4,891
Terminal Rental Rate [J] $87.67 $148.09 $191.06

Security Checkpoint Space Costs [K=I*J] $428,776 $724,315 $934,494

Passenger-Related Security Charges [L=H+K] $857,503 $1,393,130 $1,787,906

Enplaned Passengers [M] 1,050,000 1,375,000 1,150,000

Passenger-Related Security Charges per Enplaned Passenger [N=L/M] $0.82 $1.01 $1.55

Passenger-Related Security Charges [O=M*N] $857,503 $1,393,130 $1,787,906

Note: Amounts may not add due to rounding.
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Table 8
COST PER ENPLANED PASSENGER
(Fiscal Years Ending June 30)

2024 2025 2026

Airline Revenue:
Terminal Rentals $3,055,613 $4,627,010 $6,696,376
Boarding Bridge or Ramp Fees 0 100,000 100,000
Landing Fees 2,875,832 4,774,896 3,954,791
Unassigned Ticket Counter Charges 0 0 0
Passenger Related Security Charges 857,503 1,393,130 1,787,906
Deicing Chemicals 40,000 40,000 40,000

Total [A] $6,828,948 $10,935,035 $12,579,073

Enplaned Passengers [B] 1,050,000 1,375,000 1,150,000

Cost Per Enplaned Passenger [C=A/B] $6.50 $7.95 $10.94

Note: Amounts may not add due to rounding.
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Table 9
PER TURN FEE FOR MARKET SHARE EXEMPT CARRIERS
(Fiscal Years Ending June 30)

2024 2025 2026

Per Turn Requirement:
Joint Use Cost 1 $2,921,132 $5,194,554 $5,425,286
Loading Bridge or Ramp Cost 0 100,000 100,000
Unassigned Ticket Counter Cost 419,378 697,091 894,593
Passenger Related Security Charge Cost 857,503 1,393,130 1,787,906
Deicing Chemicals Cost 40,000 40,000 40,000

Total [A] $4,238,014 $7,424,776 $8,247,784

Total Departures [B] 10,423 13,702 14,180

Average Per Turn Cost [C=A/B] $406.60 $541.88 $581.65

Per Turn Fee for Exempt Carriers (0-70 seats) [D=C*130%] $529.00 $704.00 $756.00
Per Turn Fee for Exempt Carriers (71-135 seats) [E=C*150%] $610.00 $813.00 $872.00
Per Turn Fee for Exempt Carriers (136+ seats) [F=C*175%] $712.00 $948.00 $1,018.00

Note: Amounts may not add due to rounding.
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 New Business – Item A 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority Board 
 
FROM: Jared Merrill 
 Vice President – Planning  
 
DATE: August 8, 2025 
 
ITEM DESCRIPTION – New Business Item A 
 
Approval of Construction Contract Change Order No. 6 with Kokolakis Contracting for 
the Air Traffic Control Tower and Associated Facilities Project. 
 
BACKGROUND 
 
The Board approved the construction contract for the Air Traffic Control Tower and 
Associated Facilities with J. Kokolakis Contracting, Inc. in November of 2022 in the 
amount of $44,344,052.00.  Subsequently, in October of 2023 the Board approved 
Change Order #1 in the amount of $855,650.42.  In May of 2024 the Board approved 
Change Order #2 in the amount of $136,504.18.  In August of 2024, Change Order #3 
was approved in the amount of $459,477.01.  Change Order #4 was approved in 
September 2024 in the amount of $1,010,656.25.  In March 2025 the Board approved 
Change Order #5 in the amount of $75,771.45. 
 
There have been ten change order requests that have been compiled into this Change 
Order #6.  The adds for this change order include items such as additional costs for 
freeze protection at the chillers, acoustical wall panels in the TRACON & ETG Lab, square 
duct in the Electronics Room, temporary chiller connections for commissioning, and 
necessary plumbing modifications in the Cab level of the tower.  There are also several 
credits associated with this change order that include the steel certification cost that the 
contractor is paying for, changes in the toilet partitions, costs for submittal review of 
deficiencies, as well as a credit for the crash phone system that the airport is handling.  
This change order also included necessary unit costs adjustments for civil work.  
 
Parsons has reviewed and negotiated these changes to a total of $48,860.05 and have 
provided recommendations to proceed with them.  There is no additional time associated 
with these changes.  This brings the total cost of this contract to $46,930,981.36. 



 

 
 
 

 New Business – Item A 
 

 

 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
New Business Item A 
Construction Change Order No. 6 for the Air Traffic Control Tower and Associated Facilities 
Page 2 
  

ISSUES 
 
None.  This work is required to complete the project. 
 
ALTERNATIVES 
 
The Board could elect not to move forward with this approval.  However, this could delay 
the completion of these items and potentially delay the project. 
 
FISCAL IMPACT 
 
The total cost for Change Order No. 6 with Kokolakis Contracting for the Air Traffic Control 
Tower and Associated Facilities is $48,860.05.  This does fall within the construction 
allowance that was approved for the Terminal and ATCT projects and does not require a 
budget amendment.  Presently, the Authority’s intent is to utilize FAA funds for a portion 
of this project.  As part of the Bipartisan Infrastructure Law (BIL) the Airport has currently 
been awarded $28,500,000.00. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to 1) approve Change Order No. 6 with Kokolakis Contracting in the amount of 
$48,860.05; and 2) authorize the President & CEO to execute the necessary documents. 
 



   Document G701® – 2017
Change Order

AIA Document G701 – 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of 
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 09:38:56 
ET on 11/21/2023 under Order No.2114469193 which expires on 09/06/2024, is not for resale, is licensed for one-time use only, and may only be used in 
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes:  (3B9ADA54)

1

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Greater Asheville Regional Airport Contract For: Construction Change Order Number: 01
Air Traffic Control Tower (ATCT) and 
Associated Facilities Project
146 Westfeldt Road
Mills River, NC 28732

Date: December 05, 2022 Date: 11/21/2023

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Greater Asheville Regional Airport 
Authority

Pond and Company Kokolakis Contracting, Inc.

61 Terminal Drive, Suite 1
Fletcher, NC 28732

3500 Parkway Lane, Suite 500
Peachtree Corners, GA 30092

202 E. Center Street
Tarpon Springs, FL 34689

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments 
attributable to executed Construction Change Directives.)
All costs associated with the changes between the Issued for Bid Documents and the issued for Construction Documents.

COR No. 01 - Electrical Costs for changes identified in the IFC plans and specifications.
COR No. 03r1 - Concrete Costs for changes identified in the IFC plans and specifications.
COR No. 04r1 - Electrical Costs Assoc. w/ ASI 001 R1
COR No. 05 -  Plumbing Costs for changes identified in the IFC plans and specifications.
COR No. 06r1 - Mechanical Costs for changes identified in the IFC plans and specifications.
COR No. 12 - Structural Steel Costs for changes identified in the IFC plans and specifications. 

The original Contract Sum was $ 44,344,052.00  
The net change by previously authorized Change Orders $ 0.00 
The Contract Sum prior to this Change Order was $ 44,344,052.00
The Contract Sum will be increased by this Change Order in the amount of $ $855,660.42 
The new Contract Sum including this Change Order will be $ 45,199,712.42  

The Contract Time will be increased by Zero (0) days.
The new date of Substantial Completion will be  August 13, 2024

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract Time, that have 
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in which 
case a Change Order is executed to supersede the Construction Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Pond and Company Kokolakis Contracting, Inc. Greater Asheville Regional Airport 
Authority

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

-See attached signatures page- -See attached signatures page- -See attached signatures page-
SIGNATURE SIGNATURE SIGNATURE

Jared J. Reynolds, Project Manager Bill Athanasoulis, Executive Vice 
President         

Lew Bleiweis, President & CEO     

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

               
DATE DATE DATE

DocuSign Envelope ID: 9AA97160-3290-4999-8CA8-642227EC449D

All costs associated with the following changes:

COR #36 - Freeze Protection at Chillers                                                                              $11,578.26/0 days
COR #38 - AISC Substitution Submittal Review                                                               (-$5,500.00)/0 days
COR #40 - Credit for Phenolic Partitions & Toilet Accessories Material                          (-$2,039.37)/0 days
COR #43 - Deficiency Submittal Review RFI #242 & #243                                              (-$4,400.00)/0 days
COR #44 - Acoustical Wall Panels at TRACON Room & ETG Lab                                   $44,861.02/0 days
COR #45 - RFI #253: Square Duct in Lieu of Conduit: Electronics Room 131                   $11,946.20/0 days 
COR #51 - Added Temporary Chiller Connections                                                                   $824.75/0 days 
COR #52 - FAA Crash Phone /PA - Deduct CO                                                               (-$10,037.11)/0 days 
COR #53 - Plumbing Modifications at CAB Level                                                                $1,626.30/0 days 
COR #54 - Unit Cost Sheet Adjustments                                                                                       $0.00/0 days

The original Contract Sum was                                                                                                                                          $   44,344,052.00
The net change by previously authorized Change Orders                                                                                                  $     2,538,069.31
The Contract Sum prior to this Change Order was                                                                                                             $   46,882,121.31
The Contract Sum will be increased by this Change Order in the amount of                                                                    $          48,860.05
The new Contract Sum including this Change Order will be                                                                                             $   46,930,981.36

The Contract Time will be increased by zero (0) days.
The date of Substantial Completion remains May 16, 2025.

Change Order Number: 06
Date:  08/08/2025

8.01.2025



February 28, 2025 

Josh Alexander 
ATCT Project Manager – Parsons Transportation Group 
146 Westfeldt Dr. 
Fletcher, NC 28732 

Project: Greater Asheville Regional Airport Authority ATCT & TRACON 
Asheville, NC  

SUBJECT:  RCO#036r1- Freeze Protection at the Chillers 

Mr. Alexander, 

Attached you will Kokolakis Contracting’s itemized cost proposal No. 036r1 which encompasses the additional labor, 
materials and equipment associated with the added freeze protection at the Chillers.  

Enclosed please find a detailed cost breakdown, summary of changes and back-up related to this change order, which to the 
best of our knowledge incorporates all adds/deducts associated with the abovementioned changes. This proposal is 
hereby submitted for a change order in the amount of $11,578.26. 

Should you have any questions, please do not hesitate to contact me directly. 

Respectfully, 

KOKOLAKIS CONTRACTING, INC. 

Cameron Champaigne 
Assistant Project Manager 
Cc:      Field / File 



COST PROPOSAL BREAKDOWN SHEET
KC-245- Asheville Regional Airport New ATCT & Base Building 

OWNER RFP # TBD
KOKOLAKIS PROPOSAL # 36r1

TITLE Freeze Protection at the Chillers

DATE 28-Feb-25

Material Unit Total Labor Total Labor Total Total 
Description of Work Quantity Cost Per Material Factor Per Hours Rate Labor Cost

Kokolakis Self Perform

0.00

Sub-Total $0.00 $0.00 $0.00

Subcontracted

Cam-Ful Industries Inc. 5,904.36
Besco Electric 3,523.04

Sub-Total $9,427.40

TOTAL DIRECT COST $9,427.40

Kokolakis OH @ 10.00% 942.74

Kokolakis Profit @ 10.00% 1,037.01

Bond Rate 1.50% 171.11

TOTAL PROPOSAL $11,578.26

O: 727.942.2211
202 E. Center Street, Tarpon Springs, Florida 34689



 
    January 29, 2025 
 
Via Email: sthornton@jkokolakis.com 
 
Kokolakis Contracting 
202 E Center Street 
Tarpon Springs, FL 34689 
 
Attn: Sean Thornton 
 
RE: GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY ATCT & TRACON 
 SPRINKLER SUBCONTRACT 
 CAM-FUL CHANGE REQUEST NUMBER 3788-700-019 
 PROVIDE HEAT TRACE TO CHW PIPING AT CHILLER YARD 

 
Dear Sean, 
 
 Please find the attached detailed labor, material, and equipment breakdown for the additional work 
required to provide heat trace to CHW piping at the chiller yard. After your review of the attached detailed 
breakdown for this additional work, please advise us upon approval and/or change order proceedings.  
  

TOTAL CAM-FUL CHANGE REQUEST NUMBER 3788-700-019  $5,904.36 
 

 If you have any questions or concerns regarding this change request for additional work, please feel free 
to contact our office. 
 
Exclusions: No painting, ceiling grid or tile removal and replacement, power or control wiring, overtime work, concrete work, cutting or patching sheet rock or 
masonry or roofing. No vapor barrier for underground piping. 
 
Note:  Due to market price fluctuations beyond our control, this proposal is offered 30 days and may be withdrawn from consideration due to cost increase or 
change in job conditions creating additional cost of installation. 
 
 
 Sincerely, 
 CAM-FUL INDUSTRIES, INC. 
  

 Tom Gombas 
 
 Tom Gombas 
 HVAC Department Manager 
 
 
 
 
 
 
 
 
 
 
 
Attachments – (2) 
 2 – Labor & Material Breakdown 
 1 – ISI Quote 
 
CC:  3788-700 CR 
 TCC / RS  
  
TG/af  



ATTENTION: Sean Thornton; Kokolakis Contracting

JOB NAME: Greater Asheville Regional Airport Authority ATCT & TRACON
JOB NUMBER: 3787-600

CHANGE REQUEST NUMBER: 3787-600-019
CHANGE REQUEST DESCRIPTION: Provide Heat Trace to CHW Piping at Chiller Yard

Total QTY PRICE TOTAL

8 Ft. 8" Diameter PVC Pipe Jacketing 10 6.20$                 62.00$                   
Gallon A & B Urethane Expansion Foam 1 120.00$             120.00$                 

Proposal Excludes all line voltage wiring. Power to be provided to thermostat(s) by others.

Drawing Reproduction Cost
Safety Costs
Parking

TOTAL MATERIALS: 182.00$                 

LABOR UNIT QTY PRICE TOTAL

8 :FIELD LABOR TOTAL EQUIPMENT: -$                       

DESCRIPTION

MATERIAL DESCRIPTION

EQUIPMENT

CHANGE REQUEST LABOR & MATERIAL BREAKDOWN

Labor MATERIAL



ATTENTION: Sean Thornton; Kokolakis Contracting

JOB NAME: Greater Asheville Regional Airport Authority ATCT & TRACON
JOB NUMBER: 3787-600

CHANGE REQUEST NUMBER: 3787-600-019
CHANGE REQUEST DESCRIPTION: Provide Heat Trace to CHW Piping at Chiller Yard

CHANGE REQUEST LABOR & MATERIAL BREAKDOWN

1 COST OF MATERIALS (Per attached breakdown) 182.00$          
2 EQUIPMENT RENTAL (Per attached breakdown)

3 SUBTOTAL I (Add lines 1 & 2) 182.00$          
4 SALES TAX (7.25% of Subtotal I) 13.20$            

5 LABOR
GENERAL LABOR HRS @ 55.61$           -$                

OPERATOR LABOR HRS @ 57.17$           -$                
PLUMBER LABOR HRS @ 59.90$           -$                

HVAC DUCT  LABOR HRS @ 58.73$           -$                
PIPE FITTER LABOR 8 HRS @ 71.01$           568.08$          

FIRE PROTECTION LABOR HRS @ 56.13$           -$                
DETAILING/TECHNICIAN LABOR HRS @ 75.00$           -$                

LABOR SUBTOTAL 568.08$          

6 LABOR BURDEN (Insurance & related payroll cost - 46.55% of line 5) N/A

7 SUBTOTAL II (Add lines 3, 4, 5, and 6) 763.28$              

8 GENERAL OVERHEAD
N/A
N/A - if change involves deduction

9 PROFIT 76.33$                
10% - if change involves additional cost
N/A - if change involves deduction

SUBCONTRACT WORK (Itemized breakdown(s) attached)

Insulating Services, Inc. Heat Tracing - See Quote 4,525.00$       

10 TOTAL SUBCONTRACT(S) 4,525.00$           

11 COMMISSION ON SUBCONTRACT(S) 452.50$              
10% - if change involves additional cost
0% - if change involves deduction

12 FINAL SUBTOTAL (Add lines 7, 8, 9, 10, and 11) 5,817.10$           

13 BONDS COST 87.26$                
(3786 - Yes)

TOTAL CHANGE REQUEST: 5,904.36$     

EXTENSION OF TIME REQUESTED:



 
 

 

DATE:  January 29, 2025   

 

QUOTATION 

 

COMPANY NAME  Cam-Ful Industries       

ATTENTION:  Barry Richards       

EMAIL:   brichards@cam-ful.com      

FROM:                        Rick Robinson       

PROJECT:   Asheville ATCT       

LOCATION:   Mills River, NC       

JOB NAME:   Heat Tracing Pricing      

 

PRICE:   $4,525.00        

 

BREAKOUTS:  Material $3,115.00      

    Labor  $1,410.00     

    

CLARIFICATIONS: 

   -- Price is for 5W – 120 Volt heat tracing with    

    ambient temperature thermostat     

   -- Does not include breakers, conduit, supply   

    wiring or any other component to supply    

    power to the thermostat      

   -- Does not include wiring supply power to the    

    thermostat        

  

       

Our quotation is based on drawings and specifications through Addenda #    N/A    

      

  **Quotation Valid for 30 Days** 

  

Yours truly, 

 

INSULATING SERVICES, INC. 

 

Rick Robinson 
Project Manager/Estimator 

INSULATING SERVICES, INC 
 

P.O. BOX 410722, CHARLOTTE, NC  28241-0722 * 704-588-7814 * FAX 704-588-1219 

mailto:brichards@cam-ful.com


��������	
�	�	����
����
���
��������	���
���

�������������������	
���

��
�����������������
��������������

��
�������� ������� ���� ��!�"!���#

	$%����
����

����	
��
��

����	

	��$�����$���%$�&!&!���'�(�&�!)&!���' 	��� *�+	�

����,��$����
-�.�� /01��� �1��� /&23�'���

����,��$����
-�.���4��$,�.,���5��6 /)'��� ���� /����

����,��$����
-�.���4�.�$�%����
���5��6 /1���� '��� /)�����

��5����.5����� /�2��'���

���7$�����
�8$,$
� /&�"��� &��� /&�"���

����,���� /&&1��� ���� /����

�8,����.5����� /&�"���

����������	 /�2))&���

����	
��

���$������$����9$(��� /1�0��0

����$���
$�.�����$����� ����: /����

;.��$�����$�����46 /����

;.��$�����$�����46 /����

<�$�8-� /����

�+������ /1�0��0

�!������=�����������
 ����: &�>$�� /����

����$����$����?�����-�������
� "��#: /#1�''

����������	
�� /10'�#�

�;+
�����

��
���.����
��@.��,$
� �A��9���.�9�!�B�
 /����

��5���C����
!�$,�5���C����
 /����

���$�D!	�88�
8��@.��,$
� /����

�������;+
����� /����

��*�	 *�+	�

��-$������� /����

��������*�	������ /����

��$��������$ ���������$�����=�������
8������-����-�
8$��
��.�$���-$������E�
8���$,� �4)6�����.�������,���
$��

F����+G�����-$��-���$��D��������-$�������$����������$������������.,�
8��-�����
$��F����+G�-�������$�

5�$�9$����
���-$�������������D����-�
��$��-$�
$E���������,��-$�-$�������$��-������5$�
8����$��

��5����
��,��$���������������E$�����-$�������$�������$��$��

�	�H��� ������"(<��4��A�	���A�����(�	�����<����B�6

����������������������� ���!�!"�!#!$ ��%��&



��������	
�	�	����
����
���
��������	���
���

�������������������	
���

��
�����������������
��������������

�+������ �+��������
	��������� /)2&3#�#�

�%$�-$��� #���: /&#3�""

*�,$������$��%$�-$�� ����: /����

��������$�

�.��
�$� ����: /����

��
��
8$
�D ����: /����

������ #���: /&0"�"0

H����+�������4��
.���.5��
������6 /)2#�)��'

�+�����	���

�.5��
������ � /����

/����

�.5�������.5��
����� /����

�.5��
���������9(+� &����: /����

�������+�����	��� /����

H����+������ /)2#�)��'

�������+�����	��� /����

��
����$,�., ����: /����

/)2#�)��'

�.5,���$���D ����-��������� �������
�����,$�	$@.��$� ��
$

�

�����*�����

���$��������9$(����	$����

;.������
����.,$
�����


�.5��
�����������.,$
�����


	$�$�$
�$����.,$
�����


�����

&� �-��������������$��
�����
���
��
D��������$���$�����$?�$
���
������
��������,$2�
������$�$�����
���

�$����,�
�$�����$@.��$�����,��
���
���
��������,$2��.$�����������
�����-���E��9��

�� �-������������E�����$,��
�%�����������?�D�40�6���D��

������	�;+�����

����������������������� ���!�!"�!#!$ ��%��!



��������������������������������������������

������ ����������	�����	������� �!"""

���	
����� 	���#����������$������������	"""


��������� %�&	��	'��&	(�&�(��	�

�������
� �����)�*��� ���

��	���
 �(��(���2����23��4��*


����	�� ���
��-

����� ���
��-

�����

'��
 *�������

&�5� '��
�6��� 7�- 8�* *���6��� *���8
�� *����0�

�� �$$��&���	8 �)9:�"�� ���� 3(�3(���� �"�3 �/2"��

/(3; �*� ���"�� ���� 3(�3(���� �":9 ���"��

�� �$$��&�<�	8 :9�"�� ���� 3(�3(���� �"�9 ��/"9�

/(3; �=	�&	$�3��8>�6 ��"�� ���� 3(�3(���� �"�3 :9":�

�>�?��%�<<�%�@ /"�� ��	$ 4(9(���� 9"�� �:"��

9?�@��36 ����	$���6'�	$'�> ��"�� ���� ��(�2(���9 �"�2 ��"2�

/(3; >�	�4���<%�? 3"�� ��	$ 3(�3(���4 /":� �2"�:

�>�?��%<��A�	�=�� /"�� ��	$ 4(�/(���� 3"�� ��"9�

/(3; �*��&���<�	�*��	�8� ��"�� ��	$ 3(�3(���� �"2� ��"3�

�(3��� ��*�'� �2"�� ��	$ 3(�9(���� �"�3 9"��

/(3; �=	��6��(��*�<� 9"�� ��	$ 3(�3(���� �"/: �"�:

/(3; �*����$�<��&���� �2"�� ��	$ 4(��(���� �"�: �"��

&	��	$<�	A&���6 :"�� ��	$ �(�2(���� �"�� �"9�

/(3; �=	�%�@��6��(*�<� 3"�� ��	$ 3(�3(���� �"/9 �"33

/(3; <�	A�8� 3"�� ��	$ 3(�3(���� �"/3 �"/9

:�9"�9>��
��������



�

�

�

�
�

�

���������

�����	

�������

�$

�$

$

%

�$

�������

��
��	

���
	��
�������

#

��

�!�������

)

+

-

,

���
���!$

�$�$

�������

' .

$#

$$

�
��
��

�
�	������ 	

��
��

�
�

�������

���
���!%

���
���!*

���
���!)

���
���!+ *

���$!-

�$
�	��!�
��
��	!�


�

������ �����
	��

$%

�

��!$

��!%

��

�$

�$

�$

�$

���������	
�����
����
��	����������	������
���	��

�������	����	
�	����
��	����������������
������	���������

������������	����	
�����
��������������
������	����������

��	
��	���������	�� ���!"������������������
������	���������

����"��#
��	���	
�	
�����		�����������������	
��

�������	��	������	
��	�������	�	������
���	��

�������	��	�������	
����
��	�������	�������	�	�����

����	
���$��������������������	����
����������	������	
���

�
	�����������������������	�����
���"������
����
����������

������������������
�������������
������	��������������

����
�

�����
�����

��45�6789�:�%#%%�;5���<=�>���?4@<5(��AA��6789B��CBC�DC=(����E�456<7����=F4A6E@96�<��G�
98CBC�=�EF?C<9B�6B�@AA�HC=�H698�F9�98C�CI4�CBBC=�H�699C<�@7�CC?C<9��G���<=�>���?4@<5(

$ %

�

�
��	�������


�	�������	�3

��������	�3

������	�3

��
������	�3

����3

�
��	�	�	��

�������������

���%��������

)+##��@�JH@5��@<C�

F69C�+##

�C@E89�CC����<C�B�
�C��76@��)##'%

���������
�����
���3�
%%0���)*0

���&�
	�����

) * +

�

	

�


���������


�������
 &


����	��������	���


����	���

��������&3

�������������	
����

���

����
�

����������	
����	��	

�
�	�����	��	���	�����

$
%

 %
%
 %

#
%

%
$

$
3*

,
3+

'
�

�
	

��
)
,

#
3 
 $

%
$

#
%

+
#

�



�
�

�
�

�
!�

�
�

�
�

�
 $

%
$

#
%

+
#

K
�



�

�
�

�
�

!�
�

�
�

�
�

K
�

�
�

�
K

D
%

$
(�

D
9

�

�����������
��������

�!*#)

���

	��

��	

��


%$������	���%#%%

$%$#%+#

���������
��
����
����������������
���������������>

������

$*,���
���������/�����

��
��/����%.-)%

��������
��������

���������
����


����3����������

%" *" ."#

$ *0�L�$"!#0


����3��$ *0�L�$"!#0�$
��������������������������������

$(� ����������!##$/��!##%/������!##)�����������������
/�
�		��
������
/�����
��	��
(

$(� ���������
�������������(�������������������
�����������
����������������������������(

%(� $%#
 $�����������������
���������������������
�������(

)(� $%#
 $�������������������
�����	��������������(

*(� $%#
 $�������������������������������	����
����������(

+(� ����������$ �!+#)�>��$ �!+#'��������������������
������������
������������������
(

,(� $%#
 $�����������������	�����������(

-(� $%#
 $�����������������	��������������(

.(� ��������������! ����������!+#.������������
�����������(�$%#
���������������
�����	�����$!$(����
�
���������	��������������
������������������������/�

��
/�������
�
���������������(�

'(� ����������������������(

$#(�����������$ �!$$$�������������������������(

$$(�����������������
����������������������
����
����������������������
������������(����������
�$ �!+#'���������������������
������������
(�
�������������������
��������
�����������������
�����
���*#0��I�*#0��I�$*0�������	���������������	�
�(��
������������������
����������
��������
�������������!
�����������������������
�����������������������
���������������������
(��
���������������������
���������
�	�����������������������(

$%(������������ ������������(����
����	���������$%!+
!
���$%##��	���������������
���������
��������(�
����������!,#*��������������������������
(


����3��$ *0�L�$"!#0�)
�����������������������������������

�

�

�
�

�
�

�
�



�

�
��

�
��

�
�

�
�

�

�
�




�

�
�

�
�

�
�

�
�



�

�
�

�
�

��
�

$
%

 %
$

 %
#

%
%

���%���������%���������%��������

�C��76@��)##'%



July 17, 2025 

Josh Alexander 
ATCT Project Manager – Parsons Transportation Group 
146 Westfeldt Dr. 
Fletcher, NC 28732 

Project: Greater Asheville Regional Airport Authority ATCT & TRACON 
Asheville, NC  

SUBJECT:  RCO#038 - Credit for AISC Substitution Submittal Review 

Mr. Alexander, 

Attached you will find Kokolakis Contracting’s itemized cost proposal No. 038 which encompasses the credit for the labor, 
materials and equipment associated with the AISC Substitution Submittal Review. 

Enclosed please find a detailed cost breakdown, summary of changes and back-up related to this change order, which to the 
best of our knowledge incorporates all adds/deducts associated with the abovementioned changes. This proposal is hereby 
submitted for a change order in the amount of ($5,500.00.)   

Should you have any questions, please do not hesitate to contact me directly. 

Respectfully, 

KOKOLAKIS CONTRACTING, INC. 

Cameron Champaigne 
Assistant Project Manager 
Cc:      Field / File 
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 3500 Parkway Lane, Suite 500 

Peachtree Corners, GA 30092 
T: 678.336.7740 

 

Date: 12/19/2024 

 

 

Ms. Alexandra Farmer 

Chief Operating Officer 

Greater Asheville Regional Airport Authority                                                                                                                            

61 Terminal Drive, Suite 1                                                                                                                                                 

Fletcher, North Carolina 28732 

 

RE: ATCT & TRACON – AISC Certification                                                                                                           

Asheville Regional Airport (AVL); Fletcher, NC 

 

Ms. Farmer, 

By letter dated August 19, 2024, Pond notified the Greater Asheville Regional Airport Authority (GARAA) of its 

initial interpretation and determination regarding Kokolakis Construction’s (“Kokolakis”) Request for 

Information #0198 concerning the fabrication and erection of structural steel elements of the TRACON building. 

A copy of our August 19 letter is attached for ease of reference. 

As explained in the August 19 letter, the structural steel work being performed at the Project was not in 

compliance with the AISC certification requirements of the contract between GARAA and Kokolakis.  As also 

explained in the August 19 letter, without an appropriate and approved remedy from Kokolakis for the 

deficiencies, Pond is unable to certify payments for the erected steel or to certify compliance of the construction 

with the Construction Contract Documents.  

We received no response to our August 19 letter, and the structural steel erection work at the Project 

continued.  Portions of the steel now have been covered with drywall by Kokolakis and, therefore, are now 

unobservable without demolition work occurring. 

On December 2, 2024, we received additional materials from Kokolakis in support of the substitution request it 

presented in RFI #198.  The evaluation of these materials necessary for Pond to determine whether the 

substitution can be allowed is estimated to involve approximately 20 hours of work by our structural 

engineering group, at an estimated cost of $5,500.00.  The structural steel work cannot be certified, if at all, 

without undertaking this evaluation.  By necessary extension, Pond cannot certify Substantial Completion or 

Final Completion of the overall Work without this evaluation. 

The services now required of Pond as a result of Kokolakis’ deviation from the Construction Contract Documents 

are clearly Additional Services for which additional compensation is appropriate and required under the contract 

between Pond and GARAA.  When an Additional Services agreement has been signed by Pond and GARAA for 

these services, Pond will commence its evaluation of the materials provided by Kokolakis.  In light of past events 

on this Project, the Additional Services agreement will require acknowledgment by GARAA that the services will 

be timely paid by GARAA and that payment will be made without offset, deduct, or reduction.  A proposed 

Additional Services agreement is attached to this letter for GARAA’s review. 
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Pond looks forward to GARAA’s prompt response to this letter so that we can move this issue towards 

conclusion. 

 

Sincerely, 

 

Jared J. Reynolds 

Senior Project Manager-Aviation 

Pond & Company, Inc. 

Cc: Jared Merrill, Greater Asheville Regional Airport 

 Chris Jenkins, Associate Vice President, Pond 

 Eve Errickson, General Counsel and Vice President, Pond  

 Will Haynes, Structural Technical Director, Pond 

   Jason Herndon, Parker Poe 
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 3500 Parkway Lane, Suite 500 

Peachtree Corners, GA 30092 
T: 678.336.7740 

 

Date: 12/19/2024 

 

Ms. Alexandra Farmer 

Chief Operating Officer 

Greater Asheville Regional Airport Authority                                                                                                                            

61 Terminal Drive, Suite 1                                                                                                                                                 

Fletcher, North Carolina 28732 

 

RE: ATCT & TRACON – AISC Certification – Additional Service                                                                                                           

Asheville Regional Airport (AVL); Fletcher, NC 

 

Ms. Farmer, 

Pond hereby provides this proposal to provide additional services required by RFI 198 on the above titled 

project.  

1. Scope of Work : Review of 051200-4.0 AISC Certifications Variance submittal and any subsequent 

resubmittals.  

Scope of work will be billed as {Time & Materials or Fixed Price based on the rates in the attached Exhibit A. The 

amount of Five Thousand Five Hundred Dollars ($5,500.00) assumes an effort of based on Twenty (20) hours. 

The work will be performed on the terms and assumptions attached as Exhibit A. Our payment terms are net 

thirty days and this proposal remains valid for a period of ninety days from the date of submission.  This 

Additional Services agreement will require acknowledgment by GARAA that the services will be timely paid by 

GARAA and that payment will be made without offset, deduct, or reduction. If the foregoing is acceptable to 

you, please sign and date this Letter Agreement in the space provided below and return it to me.  

 

 

Respectfully submitted, 

 
 

Jared Reynolds 

Senior Project Manager 

Pond & Company, Inc.  

 

Agreed to for GARAA and accepted this date _____________________ 

By:     

Name:    

Title:  



 

Engineering  |  Architecture  |  Planning  |  Construction Management pondco.com 

 

 
 3500 Parkway Lane, Suite 500 

Peachtree Corners, GA 30092 
T: 678.336.7740 

 

Exhibit A 

Additional Services Agreement 

 

 

Terms & Conditions 

 

1) Billing  

a. Impacts, delays or downtime beyond Pond's control will be billed on a time and materials basis.  

b. Our pricing typically does not include any clearance fees, badging or safety training. 

c. Invoices will be submitted for work completed to date. 

d. Payment terms are net thirty days. 

e. Our pricing does not include applicable taxes.  

f. Any material cost identified in our letter agreement may vary after thirty days due to the metals 

market.   

g. Cost does not include professional design services or installation of components and materials 

unless expressly identified.  

h. Installation prices may be subject to change if additional materials or quantities of materials are 

required as a result of changed conditions outside the control of Pond. 

i. Our pricing assumes anodes, if any, will be shipped directly to the job site via van deliveries. Flat-

bed shipments, if required, can be provided at additional cost. Demurrage charges start at $200 

per hour with a two hour grace period.  

2) Schedule. The parties shall mutually agree on a schedule no later than ten (10) after signatures on this 

Agreement by both parties.  

3) Key personnel and qualifications 

a. Engineering inspection and design, will be performed by a degreed, qualified professional 

engineers. Analysis of the field data and technical oversight will be provided by qualified 

specialists or technicians. 

b. Our staff will not require credentialing for access to your facilities. If required, you will provide 

escorts to facilitate access to secured areas.   

4) Conditions governing the work 

a. All field data collection will be completed in a single mobilization.    

b. If needed, Client will obtain any required landowner coordination, access rights, right of ways, 

permitting, traffic control and make any third-party notifications.  

c. All existing data, site drawings, information, alignment sheets, location of assets such as 

powerlines, pipelines, voltage, data logging efforts, station numbering, GPS coordinates, or 

other information required for analysis shall be provided by the Client.  

5) Legal Terms 

a. The standard of care for all professional engineering and related services performed or 

furnished by Pond under this Agreement will be the care and skill ordinarily used by members of 

the subject profession practicing under similar circumstances at the same time and in the same 

locality.  

b. To the fullest extent permitted by law, Client and Pond waive against each other, and the other's 

officers, directors, members, partners, agents, employees, subcontractors, subconsultants, and 
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insurers, any and all claims for or entitlement to special, incidental, indirect, or consequential 

damages arising out of, resulting from, or in any way related to this Agreement or the Work, from 

any cause or causes.  

c. Limitation of Liability. Client and Pond agree that Pond’s total liability to Client under this 

Agreement shall be limited to the total amount of compensation received by Engineer, whichever 

is greater. 

d. Pond will maintain insurance coverage for Workers’ Compensation, General Liability, Professional 

Liability, and Automobile Liability, and will provide certificates of insurance to Client upon request. 
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Date: 08/19/2024 

 

Ms. Alexandra Farmer 

Chief Operating Officer 

Greater Asheville Regional Airport Authority                                                                                                                            

61 Terminal Drive, Suite 1                                                                                                                                                 

Fletcher, North Carolina 28732 

 

 

RE: ATCT & TRACON – AISC Certification 

                Asheville Regional Airport (AVL); Fletcher, NC 

 

 

Ms. Farmer, 

Section 2.8.8 of the Pond-GARAA contract provides for Pond to act as initial interpreter of the requirements of 

the Construction Contract Documents and judge of the acceptability of the work thereunder. In that capacity, 

we have reviewed Kokolakis Construction’s (“Kokolakis”) Request for Information #0198, pertaining to 

fabrication and erection of structural steel elements of the TRACON building, and provide the comments and 

interpretation set forth below based on the information provided to us to-date. 

 

1. Background Information 

 

The structural steel elements of the TRACON building are the subject of this letter, in essence, the skeleton of 

the building, which carries the load of the walls, ceilings, roof, and so on.  Our design of the steel skeleton 

includes not only the physical dimensions and material types for building the structure, but also the method for 

certifying its fabrication and erection on the work site. The Construction Contract Documents specifically 

required the steel fabricator and steel installer to be certified by the American Institute of Steel Construction 

(AISC).  Please see Specifications 052100, Sections 1.8 (A) and (B) and Section 1.7(A), respectively.   

 

The requirements of those certifications are contained in the AISC’s Standard for Certification Programs, issued 

October 2, 2020, publication 207-20 (AISC).  AISC fabricator and erector certifications require quality 

management systems and documentation to be in place along the process of steel fabrication and erection. 

Some examples include minimum levels of experience of personnel, material identification and tracking of 

materials, documented procedures for corrective actions, and safety manuals and plans.  

 

2. Sequence of Events 

 

Structural steel erection for the TRACON building began on or about May 20,2024.  On June 26, 2024, RFI #0198 

was submitted by Kokolakis, requesting that Pond permit a third-party inspector to perform Certified Welding 

Inspections (CWI) in lieu of the AISC certifications.  
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Pond responded to RFI #0198 on July 1, 2024, requesting that Kokolakis explain how CWI certification could 

meet the requirements of AISC certification.  On August 13, 2024, Kokolakis requested Pond be available to 

meet to discuss the requirements of the substitution request, to which Pond responded the same day and a 

meeting was arranged on the afternoon of August 13, 2024.   

 

At the August 13th  meeting, Pond requested again that Kokolakis explain how the CWI inspectors could meet the 

requirements of the AISC certifications for the TRACON building, specifically focusing on the aforementioned 

AISC 207 document as the basis to substantiate the type and quality of steel already in place. Under the 

Construction Contract Documents, any substitution request must be shown to be of an equal to or greater 

quality than what is called for in the Specifications and meet the warranty requirements required by the 

Specifications.  

 

CWI standards do not include all the facets of the AISC fabricator and erector certifications. Additionally, 

Kokolakis began the steel erection prior to obtaining approval for the substitution, and we have been provided 

with no documentation evidencing that the third-party inspector was present during the entire time of 

fabrication and erection to document discrepancies. In contrast, the AISC standard requires internal quality 

management systems and certain documentation to be performed at all times. 

 

 

2. Initial Interpretation of Contract Requirements: 

 

The proposed CWI certification does not satisfy the AISC fabricator and erector certification requirements of the 

Construction Contract Documents.  Kokolakis has, since approximately May 20, 2024, continued erecting steel 

without an approved certification process in place and without articulating an understanding of the 

requirements associated with the AISC.  

 

Welding certification is only a small part of what is required in the AISC certifications. Welding is very important 

and often problematic in terms of controlling quality, so this may be why it was specifically pointed out by 

Kokolakis. However, failure to follow the certification exposes GARAA to the risk of faulty fabrication and the risk 

that the steel may not be correctly erected in the field. As an example, if a beam gets mixed up with another 

beam in the shop or on site, or the wrong weld or bolt strength was used, the strength of all or part of the 

building may be compromised. There may be ways to mitigate these risks through field and shop 

documentation, provided that Kokolakis identifies the appropriate information and personnel.   

3. Opinion on RFI 198 

 

Kokolakis is not meeting the AISC certification requirements for structural steel and has proposed a work around 

that Pond cannot approve. Pond has documented this issue as a deficiency in its response to the RFI, and we are 

unable to recommend acceptance of Kokolakis’ alternate certifications at this time.  

 

4. Conclusion 

 

For the reasons set forth herein, it is our opinion that Kokolakis’ failure to certify the structural steel may cause 

delays on the Project. We will be unable to certify payments for the erected steel and  unable to certify 



 

3 

Engineering  |  Architecture  |  Planning  |  Construction Management pondco.com 

 

compliance of the construction with the Construction Contract Documents at project completion until the 

deficiency is corrected.  

 

We will continue to work toward a resolution, but Kokolakis’ actions are outside of our control.  

 

Please let us know if you have any questions. 

Sincerely, 

 

 

 

 

 

R. Chris Jenkins, P.E., S.E., LEED® AP BD+C 

Associate Vice President – Aviation 

Pond & Company, Inc. 

 

Cc: Jared Merrill, VP, Greater Asheville Regional Airport 

 Josh Alexander, RPR, Parsons Transportation Group 

 Eve Errickson, General Counsel & Vice President, Pond and Company 

 Jason Herndon, Partner, Parker Poe 

 Jared Reynolds, Senior Project Manager, Pond and Company 

Will Haynes, Structural Technical Director, Pond and Company 





COST PROPOSAL BREAKDOWN SHEET
KC-245- Asheville Regional Airport New ATCT & Base Building 

OWNER RFP # 40 & 42
KOKOLAKIS PROPOSAL # 40

TITLE Credit for the Phenolic Partitions and The Airport Provided Toilet Accessories

DATE 09-Apr-25

Material Unit Total Labor Total Labor Total Total 
Description of Work Quantity Cost Per Material Factor Per Hours Rate Labor Cost

Kokolakis Self Perform

0.00

Sub-Total $0.00 $0.00 $0.00

Subcontracted

Precision Walls Phenolic Partitions (425.00)
Precision Walls Toilet Accessories (1,235.52)

Sub-Total ($1,660.52)

TOTAL DIRECT COST ($1,660.52)

Kokolakis OH @ 10.00% (166.05)

Kokolakis Profit @ 10.00% (182.66)

Bond Rate 1.50% (30.14)

TOTAL PROPOSAL ($2,039.37)

O: 727.942.2211
202 E. Center Street, Tarpon Springs, Florida 34689



April 9, 2025 

Josh Alexander 
ATCT Project Manager – Parsons Transportation Group 
146 Westfeldt Dr. 
Fletcher, NC 28732 

Project: Greater Asheville Regional Airport Authority ATCT & TRACON 
Asheville, NC  

SUBJECT:  RCO#040 - Credit for the Phenolic Partitions and the Airport Provided Toilet Accessories 

Mr. Alexander, 

Attached you will find Kokolakis Contracting’s itemized cost proposal No. 040 which encompasses the credit for the labor, 
materials and equipment associated with the substitution of the phenolic partitions and the toilet accessories provided by 
the owner.  

Enclosed please find a detailed cost breakdown, summary of changes and back-up related to this change order, which to the 
best of our knowledge incorporates all adds/deducts associated with the abovementioned changes. This proposal is 
hereby submitted for a change order in the amount of ($2,039.37.)   

Should you have any questions, please do not hesitate to contact me directly. 

Respectfully, 

KOKOLAKIS CONTRACTING, INC. 

Cameron Champaigne 
Assistant Project Manager 
Cc:      Field / File 







July 17, 2025 

Josh Alexander 
ATCT Project Manager – Parsons Transportation Group 
146 Westfeldt Dr. 
Fletcher, NC 28732 

Project: 

SUBJECT:  

Greater Asheville Regional Airport Authority ATCT & TRACON 
Asheville, NC  

RCO#043 - Credit Deficiency Submittal Review RFI #243 & #244 

Mr. Alexander, 

Attached you will find Kokolakis Contracting’s itemized cost proposal No. 043 which encompasses the credit for the labor, 
materials and equipment associated with the deficiency submittal review RFI #243 & #244.  

Enclosed please find a detailed cost breakdown, summary of changes and back-up related to this change order, which to the 
best of our knowledge incorporates all adds/deducts associated with the abovementioned changes. This proposal is hereby 
submitted for a change order in the amount of ($4,400.00.)   

Should you have any questions, please do not hesitate to contact me directly. 

Respectfully, 

KOKOLAKIS CONTRACTING, INC. 

Cameron Champaigne 
Assistant Project Manager 
Cc:      Field / File 
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 3500 Parkway Lane, Suite 500 

Peachtree Corners, GA 30092 
T: 678.336.7740 

 

Date: 2/23/2025 

 

Ms. Alexandra Farmer 

Chief Operating Officer 

Greater Asheville Regional Airport Authority                                                                                                                            

61 Terminal Drive, Suite 1                                                                                                                                                 

Fletcher, North Carolina 28732 

 

RE: ATCT & TRACON – Additional Service – RFI 243 & 244                                                                                                          

Asheville Regional Airport (AVL); Fletcher, NC 

Ms. Farmer, 

Pond hereby provides this proposal to provide additional services required to review miscellaneous steel 

deficiencies on the above-mentioned project. The Scope of Work to include: 

1. Review of submittal 051200-5.0 Elocone Nut for Baseplates – 3 hours (completed and returned to 

GC on 1.29.2025) 

2. Review of RFI 243 HSS Column Opening Modification – 12 hours (submitted to Pond on 2.19.2025) 

3. Review of RFI 244 Modified Baseplate Connection Detail – 1 hour (submitted to Pond on 2.19.2025) 

Scope of work will be billed as (Time & Materials or Fixed Price) based on the rates in the attached Exhibit A. The 

amount of Four Thousand Four Hundred Dollars ($4,400.00) assumes an effort based on Sixteen (16) hours. The 

work will be performed on the terms and assumptions attached as Exhibit A. Our payment terms are net thirty 

days and this proposal remains valid for a period of ninety days from the date of submission.  This Additional 

Services agreement will require acknowledgment by GARAA that the services will be timely paid by GARAA and 

that payment will be made without offset, deduct, or reduction. If the foregoing is acceptable to you, please sign 

and date this Letter Agreement in the space provided below and return it to me.  

 

Respectfully submitted, 

 
 

Jared Reynolds 

Senior Project Manager 

Pond & Company, Inc.  

 

Agreed to for GARAA and accepted this date _____________________ 

By:     

Name:    

Title:  



Kokolakis Contracting
202 East Center Street
Tarpon Springs, Florida 34689
P: +17279422211

Project: KC-0245-22 Asheville ATCT Facility
146 Wesfeldt Rd.

Fletcher , North Carolina 28732

 
 

RFI #243: HSS Column Opening Modification (Urgent)
 

Status Open

To Valorie Stokes (Pond & Company) 
Jared Reynolds (Pond & Company) 
Hannah Laury (Pond & Company) 

From Sebastian Rypien (Kokolakis Contracting)
264 West 40th Street, Suite 601
New York, New York 10018

Date Initiated Feb 19, 2025 Due Date Feb 21, 2025

Location Project Stage

Cost Impact Schedule Impact

Spec Section 051200 - Structural Steel Framing Cost Code

Drawing Number Reference

Linked Drawings  

Received From   Sub Job

Copies To Joshua Alexander (Parsons Transportation Group),
Michael Burton (Kokolakis Contracting), Erick Bustos
(Kokolakis Contracting), Cameron Champaigne
(Kokolakis Contracting), Chris Jenkins (Pond &
Company), John Kokolakis (Kokolakis Contracting),
Hannah Laury (Pond & Company), Jared Reynolds
(Pond & Company), Sebastian Rypien (Kokolakis
Contracting), Valorie Stokes (Pond & Company),
Sean Thornton (Kokolakis Contracting) 

 
 
ADDITIONAL INFORMATION FOR OPR

Contract Number Reply Email
Address

Remarks

 
 
Activity
 
Question Question from Sebastian Rypien Kokolakis Contracting on Wednesday, Feb 19, 2025 at 02:12 PM EST
  It has come to our attention that Acadian Steel incorrectly identified eight (8) HSS column openings and were fabricated in the

wrong orientation. Please find attached modification details to address HSS column openings.  We ask for expedited review
and approval, as this is impeding our critical path activities in the ATCT. 

  Attachments
E221.pdf, 2P63.pdf, 2P64.pdf, Material_list.pdf, ASSEMBLY-BOM-LIST.pdf, FW-2.pdf

 
  Awaiting an Official Response

 

 
Kokolakis Contracting Page 1 of 1 Printed On: Feb 19, 2025 03:55 PM EST

   

https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/companies/71795/01JMFS8RDTSVPWY0Q08PPXKQD1?companyId=59717&projectId=2323482&sig=1d4034e5671c6118a0dc04d5bdaff72a34af34833b72a69b4279c92d0c45e818
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/companies/71795/01JMFS8YP52JTKAM32YHQ1MSGE?companyId=59717&projectId=2323482&sig=16ea75ccd0b37f11ec1ff101b622d12bf62f1f3dbe7b879d3ba58860b56de3f2
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/companies/71795/01JMFS8YQFAGXB2Y3QKSZ3Q6Y6?companyId=59717&projectId=2323482&sig=721d711e4ee6c8bc62228163b5d43e37408d824fb3b654c98e3b851d9d918d11
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/companies/71795/01JMFSAKYPP74V76PTC1Y0W0AV?companyId=59717&projectId=2323482&sig=80425328cfa96ee6dc40636f04a3461f80244d2f4822a359dd11e84d90795667
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/companies/71795/01JMFSAYH6P2PQ22AF5PYSQP03?companyId=59717&projectId=2323482&sig=4a0c2f037d67dc39ec826e1c0b3a66da70f0ba9a5f7a0e179f426e931e6eb70a
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/companies/71795/01JMFSB2TMHGVQ1QPQ08PSD8KM?companyId=59717&projectId=2323482&sig=1c7deb4c96a564fd142cb20ed0dbaa0d8fc28c4f99f03476df2c29c025890975
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ASSEMBLY LIST WITH PARTS (BOM)

PROJECT NAME:  GREATER ASHEVILLE REGIONAL                     Date: 02/18/2025

JOB NUMBER:  ACA FL-245                                       Time: 07:05:18pm

-------------------------------------------------------------------------------

                                                    Unit     Ext.     Page: 1

Mark   Qty.  Profile                   Length      Weight   Weight     Finish

-------------------------------------------------------------------------------

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

2P63     8 PLATE                                        5       41            

  2P63   8 PL1/2"X3"                       1'-0"

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

2P64    16 PLATE                                        8      121            

  2P64  16 PL1/2"X2 1/2"                   2'-0"

-------------------------------------------------------------------------------

                      Total weight for  24  Assemblies:        162

-------------------------------------------------------------------------------

                                 END OF REPORT



MATERIAL LIST             

PROJECT NAME:  GREATER ASHEVILLE REGIONAL                     Date: 02/18/2025

JOB NUMBER:  ACA FL-245                                       Time: 07:05:28pm

-------------------------------------------------------------------------------

                                                                      Page: 1

      Profile         Grade     Qty.     Length      Area(in.2)   Weight(lbs.)

-------------------------------------------------------------------------------

     PL1/2"X3"        A572-GR.50  8          1'-0"         87            5     

-------------------------------------------------------------------------------

      Total for: PL1/2"X3"                   8'-0"        696           41

     PL1/2"X2 1/2"    A572-GR.50 16          2'-0"        136            8     

-------------------------------------------------------------------------------

      Total for: PL1/2"X2 1/2"              32'-0"       2171          121

-------------------------------------------------------------------------------

                                                           Total:      162 lbs

-------------------------------------------------------------------------------

                                 END OF REPORT
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https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/companies/71795/01JMFR1B28PK1PJPM6Q7SVK98E?companyId=59717&projectId=2323482&sig=715b1eb0a54b021f7e2ce792cc7a6c0974787014a1497e0e9c91ab11097b6fdf
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