
 
 
 
 
 
 
 

 
 

AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, November 14, 2025, 8:30 a.m. 
Council Chambers at Fletcher Town Hall 

300 Old Cane Creek Road, Fletcher, NC  28732 
 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on any 
agenda item.  Comments are received prior to the Board’s discussion of the agenda item.  
Comments are limited to five minutes.  If you wish to comment on an agenda item, please 
deliver a request card (available in the meeting room) to the Clerk to the Board prior to the 
agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. PRESENTATIONS:   None   
    
III. FINANCIAL REPORT (document) 
 
IV. CONSENT ITEMS:  
 

A. Approval of the Greater Asheville Regional Airport Authority October 17, 2025 
Regular Meeting Minutes (document) 

 
V. OLD BUSINESS:  None 
 
VI. NEW BUSINESS:    
 
 A. Approval of Funds Transfer from FY25/26 Capital Budget to FY25/26 

Operating Budget (document)    
 
 B. Approval of Funds Transfer from Custodial Personnel Services to 

Telecommunications Personnel Services (document)   
 
 C. Award of Contract with K. West Group, LLC for the Overlook Parking Lot 

Project (document)    
 
 D. Approve Subcontractor Agreements for Additional Work to be Completed for 

the Air Traffic Control Tower Project (document)   
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VII. PRESIDENT’S REPORT: 
 
 A. Pop-up Food Pantry  
 
 B. FAA/TSA Update with Government Shutdown (if necessary) 
 
 C. Industry Conference Schedule 
  
VIII. INFORMATION SECTION: 

(Staff presentations will not be made on these items.  Staff will be available to 
address questions from the Board.) 

 
A. September 2025 Traffic Report (document) 

 
B. September 2025 Monthly Financial Report (document)  

 
C. November 2025 Development/Project Status Report (document) 

 
D. Potential Board Items for the Next Regular Meeting:  
 

• None identified at this time 
 
IX. PUBLIC AND TENANTS’ COMMENTS 
 
X. CALL FOR NEXT MEETING:  December 12, 2025 
 
XI. CLOSED SESSION   
 
XII. AUTHORITY MEMBER REPORTS:  
   
 A.  Key Strategic Elements (document)   

 
XIII. ADJOURNMENT 
 
 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 





 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

October 17, 2025 
 

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, October 17, 
2025 at 8:30 a.m. in Council Chambers at the Fletcher Town Hall, 300 Old Cane Creek 
Road, Fletcher, NC  28732. 
 
MEMBERS PRESENT:   Brad Galbraith, Chair; Britt Lovin, Vice-Chair; Nathan Kennedy; 
Laura B. Leatherwood; and Gene O. Bell 
 
MEMBERS ABSENT:  Carl H. Ricker, Jr.; and Susan Russo Klein   
 
STAFF AND LEGAL COUNSEL PRESENT:  Sabrina P. Rockoff, Authority Legal Counsel; 
Lew Bleiweis, President & CEO (“president”); Tina Kinsey, Chief Administrative Officer; 
Lexie Farmer, Chief Operations Officer; Amy Harris, Chief Financial Officer; John Coon, 
VP – Operations and Maintenance; Christina Madsen, VP – Business Development and 
Properties; Jared Merrill, VP – Planning; Samuel Sales, Chief of Public Safety; Angela 
Wagner, VP - Administration and Human Resources; Angie Daus, VP – Air Service and 
Corporate Communications; Sebastien Feyaerts, IT Systems Technician; and Ellen 
Heywood, Clerk to the Board  
 
ALSO PRESENT:  Kimberly Yang, Martin Starnes & Associates; John Mafera, McFarland 
Johnson; Raynetta Waters; Felicia Sonmez, Blue Ridge Public Radio. 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.  
 
PRESENTATIONS:   
 
A. AVL Kind:  Angi Daus explained that AVL Kind is a brand and customer service 
awareness program created to educate Authority and tenant staff on expectations for 
customer service at the airport.  Ms. Daus introduced a video that will be used as a 
training tool for employees moving forward.  The Board thanked Ms. Daus for her 
presentation. 
 
Mr. Bell arrived at 8:42 a.m. 
 
FINANCIAL REPORT:  The president delivered a review of enplanements, aircraft 
operations, and general aviation activity for the month of August.  Amy Harris reported 
on the financial activity for the month of August.   
 



 
  

CONSENT ITEMS:   The Chair stated that Consent Item D, Approval of the Greater 
Asheville Regional Airport Authority September 12, 2025 Closed Session Minutes would 
be moved to the end of the meeting. 
 
A. Approval of the Greater Asheville Regional Airport Authority September 
12, 2025 Regular Meeting Minutes:    
 
B. Approve Grant of Conveyance of Sewer System and Easement with 
Metropolitan Sewerage District of Buncombe County for the Air Traffic Control 
Tower: 
 
C. Approval of Amendment No. 3 to Ground Lease and Agreement between 
Sheetz, Inc. and the Greater Asheville Regional Airport Authority:  

 
Mr. Lovin moved to approve Consent Items A through C.  Dr. Leatherwood seconded the 
motion and it carried unanimously.   
 
OLD BUSINESS:  None 

NEW BUSINESS:      

A. Presentation of Annual Audited Financial Report for Fiscal Year 
2024/2025:  Amy Harris informed the Board that the annual audit for fiscal year ended 
June 30, 2025 was performed by Martin Starnes & Associates.  Ms. Harris introduced 
Kimberly Yang with Martin Starnes & Associates. 

Ms. Yang began by thanking staff for their cooperation with the audit and stated that an 
unmodified or clean opinion was issued.  Ms. Yang presented the audit highlights which 
included the Authority’s net position and a review of operating revenue and expenses.  
The Board thanked Ms. Yang for her presentation. 

Ms. Harris reported that the opinion letter will be prepared once the Compliance 
Supplement for 2025 is issued by the Office of Management and Budget related to grant 
compliance testing.   

Dr. Leatherwood moved to accept the 2024/2025 Audit Report as presented by staff.  Mr. 
Lovin seconded the motion and it carried unanimously. 

B. Approval of the Greater Asheville Regional Airport Authority Board 
Schedule for 2026:  The president remarked that the proposed schedule for 2026 Board 
meetings was included in the agenda package.  The president noted that meetings would 
be held in Council Chambers at Fletcher Town Hall with the exception of the February 
meeting which would be held in the airport’s Public Safety conference room.   



 
  

Mr. Kennedy moved to approve the Greater Asheville Regional Airport Authority Board 
2026 Schedule as presented by staff.  Mr. Bell seconded the motion and it carried 
unanimously. 

C. Ratify Completed Repairs to Parking Garage and Reclassify Approved 
Expenditure from Capital Improvements to Renewal and Replacement:  John 
Coon reported that $325,000.00 for garage repairs was included in the Board approved 
FY23/24 Budget under Capital Improvements.  Staff mistakenly spent $102,500.00 of the 
$325,000.00 believing it was budgeted under Renewal and Replacement rather than 
Capital Improvements.  Mr. Coon explained that items in the Capital Improvements 
budget require Board approval prior to staff expending any funds.  Mr. Coon requested 
that the Board reclassify the remaining $222,500.00 from Capital Improvements to 
Renewal and Replacements and ratify the previous expenditure of $102,500.00. 

Mr. Bell moved to ratify the expense of $102,500.00 for garage repairs that have been 
completed; reclassify the previously approved expenditure from Capital Improvement to 
Renewal and Replacement; and authorize the President & CEO to execute the necessary 
documents.  Dr. Leatherwood seconded the motion and it carried unanimously.   

D. Approval of Construction Contract Change Order No. 7 with Kokolakis 
Contracting for the Air Traffic Control Tower and Associated Facilities Project 
and Approve Owner Allowance Project Items:  Jared Merrill reviewed the change 
orders previously approved by the Board for the Air Traffic Control Tower and Associated 
Facilities (“ATCT”) project.  Mr. Merrill identified the items included in Change Order No. 
7 which totals $381,088.06 and includes an additional 147 days that have already been 
expended, of which only 60 days are compensable.  Mr. Merrill stated that Change Order 
No. 7 brings the total cost of the contract for the ATCT project to $47,312,069.42.   

Mr. Merrill further reviewed items for the ATCT project that would need to be completed 
by the Authority for a total budget of $385,000.00.  Award of the contract for those items 
will be brought to the Board at a later date.   

Mr. Merrill stated that the total for Change Order No. 7 in the amount of $381,088.06 and 
the Authority items in the amount of $385,000.00 for a total cost of $766,088.06 falls 
within the allowance for the Terminal and Air Traffic Control Tower projects and does not 
require a budget amendment.  Staff will utilize FAA funds for a portion of this project. 

Mr. Lovin moved to approve Change Order No. 7 with Kokolakis Contracting in the amount 
of $381,088.06 and 147 days; approve the owner-items project budget of $385,000.00; 
and authorize the President & CEO to execute the necessary documents.  Dr. 
Leatherwood seconded the motion and it carried unanimously. 

 



 
  

E. Approval of Change Order No. 8 with Hensel Phelps for a Tower Crane 
and the Addition of a Construction South Access Road:  Jared Merrill reminded the 
Board that staff has been working with Gresham Smith and Hensel Phelps on the 
rephasing of the remaining work on the Terminal Project and will be bringing a full work 
change order and overall project budget amendment to the Board in the near future.  Mr. 
Merrill informed the Board that in the meantime, Change Order No. 8 with Hensel Phelps 
is necessary to minimize the impact from delays with the Air Traffic Control Tower project.  
This change order includes the purchase and foundations of a tower crane and the 
building of a new construction south access roadway for contractor use.  The total cost 
for Change Order No. 8 is $2,410,283.00 and will be funded using owner contingency 
which will be amended with the full program budget amendment staff will bring to the 
Board at a later date.  

Mr. Lovin moved to approve Change Order No. 8 with Hensel Phelps in the amount of 
$2,410,283.00 for the Terminal Project and authorize the President & CEO to execute the 
necessary documents.  Mr. Kennedy seconded the motion and it carried unanimously.   

PRESIDENT’S REPORT:    

A. Hometown Heroes Award:  The president remarked that the Authority’s Public 
Safety Department was recently recognized for their efforts during Hurricane Helene by 
Hunter Automotive as part of their Hometown Heroes Awards and shared the statement 
prepared by Hunter Automotive.  The Board expressed their gratitude towards the Public 
Safety staff. 

B. Airport Improvement Article:   A copy of an article highlighting the new 
terminal project at the airport was available at the Board Members’ seats.   

C. Org Chart:  A copy of an updated org chart with photos was available at the 
Board Members’ seats. 

D. Terminal Project Update:  Lexie Farmer provided an update on the Terminal 
project.  Ms. Farmer spoke about the use of a tower crane to continue with construction 
of the terminal while the existing air traffic control tower was in operation; the outcomes 
of the airport’s Safety Risk Management (“SRM”) process and the FAA’s SRM Panel with 
regard to the use of a tower crane; and concluded the update with an outline of the 
schedule for the remaining work on the project. 

E. Award of Grant:  The president reported that he had just received word that the 
Authority was awarded another $3.5 million in grant money for the Air Traffic Control 
Tower project.  

 

    



 
  

CONSENT ITEM: 

D. Approval of the Greater Asheville Regional Airport Authority September 
12, 2025 Closed Session Minutes:  The minutes to the September 12, 2025 Closed 
Session were distributed and reviewed by the Board Members. 

Mr. Lovin moved to approve the minutes for the Greater Asheville Regional Airport 
Authority September 12, 2025 Closed Session and to seal and withhold the minutes for 
the September 12, 2025 Closed Session from public inspection so long as public inspection 
would frustrate the purpose or purposes thereof.  Mr. Kennedy seconded the motion and 
it carried unanimously. 

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:   None 

CALL FOR NEXT MEETING:  The Chair stated that the next regular meeting of the 
Board will be held on November 14, 2025 at Council Chambers, Fletcher Town Hall. 

AUTHORITY MEMBER REPORTS:  None    

CLOSED SESSION:   None 

ADJOURNMENT:   Mr. Lovin moved to adjourn the meeting at 9:19 a.m.  Mr. Kennedy 
seconded the motion and it carried unanimously.  

Respectfully submitted, 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
 
Approved: 
 
 
 
 
Brad Galbraith 
Chair 



 
 
 
 
 
 

 
 

 New Business Item A 
 

61 Terminal Drive, Suite 1, Fletcher, NC  28732 | 828.684.2226 | flyavl.com 

MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lexie Farmer, Chief Operations Officer 
 
DATE: November 14, 2025 
 
ITEM DESCRIPTION – New Business Item A 
 
Approval of Funds Transfer from FY25/26 Capital Budget to FY25/26 Operating Budget 
 
BACKGROUND 
 
The FY 24/25 capital budget included a project for perimeter road improvements with a 
budget of $400,000. The funds were carried over into FY 25/26 and the project was 
completed in September of this year.  The total spend for the project was $335,400.  
 
The executive team would like to transfer the remaining funds from the perimeter road 
improvements into the Planning operating budget, professional services, in order to obtain 
consultant services to perform a parking rate study and return on investment analysis for 
future parking facilities and amenities. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Authority Board could choose not to approve the transfer of funds. 
 
FISCAL IMPACT 
 
A budget amendment is necessary to transfer the remaining perimeter road improvements 
funds of $64,600 into Planning Operating Budget, Professional Services.  
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve the transfer of $64,600 from the FY25/26 Capital Budget to the 
FY25/26 Operating Budget; and (2) authorize the President & CEO to execute the necessary 
documents. 
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BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 

following amendment be made to the annual budget ordinance for the fiscal year ending 
June 30, 2026: 
 

Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES:    
    
 Decrease   Increase  
Operating – Planning Budget, 
Professional Services 
 

  $64,600 

Capital Improvements 
 

$64,600   

Totals $64,600  $64,600 
 
This will result in a net increase of $0 in the appropriations.  Revenues will be revised as 
follows:   
 

REVENUES:    
    
 Decrease  Increase 
   $0 
     
    
Totals   $0 

  
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the 

Greater Asheville Regional Airport Authority, and to the Budget Officer and to the Finance 
Officer for their direction. 
  
Adopted this 14th day of November, 2025. 
 
 
_________________________________ 
Brad Galbraith, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 



 
 
 
 
 
 

 
 

 New Business Item B 
 
 

61 Terminal Drive, Suite 1, Fletcher, NC  28732 | 828.684.2226 | flyavl.com 

MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Amy Harris, Chief Financial Officer 
 
DATE: November 14, 2025 
 
ITEM DESCRIPTION – New Business Item B 
 
Approval of Funds Transfer from Custodial Personnel Services to Telecommunications 
Personnel Services 
 
BACKGROUND 
 
Due to the impacts of Helene, the FY 25/26 budget had numerous vacant positions that were 
left unfunded to keep the budget increase from the previous year at a minimum.  
 
With the increasing workload in the Communications Center, staff would like to transfer 
funds from a vacant custodial tech position that is funded, to a vacant but unfunded 
telecommunicator position. The FTE count will remain the same.  
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
The Authority Board could choose not to approve the transfer of funds, however, increased 
workload will continue to put a strain on the Communications Center night shifts. 
 
FISCAL IMPACT 
 
A budget amendment is necessary to transfer $46,473 from Custodial Personnel Services to 
Telecommunications Personnel Services.  
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve the transfer of operating funds; and (2) authorize the President & CEO 
to execute the necessary documents. 
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BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 

following amendment be made to the annual budget ordinance for the fiscal year ending 
June 30, 2026: 
 

Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES:    
    
 Decrease   Increase  
Telecommunications 
Personnel Services 
 

  $46,473 

Custodial Personnel 
Services 
 

$46,473   

Totals $46,473  $46,473 
 
This will result in a net increase of $0 in the appropriations.  Revenues will be revised as 
follows:   
 

REVENUES:    
    
 Decrease  Increase 
    
   $0 
Totals   $0 

 
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the 

Greater Asheville Regional Airport Authority, and to the Budget Officer and to the Finance 
Officer for their direction. 
  
Adopted this 14th day of November, 2025. 
 
 
_________________________________ 
Brad Galbraith, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 



 
 
 
 
 
 

 
 

 New Business Item C 
 
 

61 Terminal Drive, Suite 1, Fletcher, NC  28732 | 828.684.2226 | flyavl.com 

MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Vice President - Planning 
 
DATE: November 14, 2025 
 
ITEM DESCRIPTION – New Business Item C 
 
Award of Contract with K. West Group, LLC for the Overlook Parking Lot Project 
 
BACKGROUND 
 
On November 8, 2024, the Authority Board approved the scope of work with Kimley-Horn to 
design the Overlook Parking Lot.  Since then, airport staff have worked with Kimley-Horn to 
create the bid documents for a new shuttle parking lot that would be accessed via Terminal 
Drive and Wright Brothers Way.  This scope of work includes grading, storm drainage, new 
parking lot, three bus stops for waiting passengers, striping, fencing, landscaping, and the 
infrastructure for parking control system.  This scope includes raising and extending Wright 
Brothers Way and utilities for the future development area.  The design team is also finalizing 
the stormwater improvements for Wright Brothers Way and the northeast section of the 
airfield to be bid in the spring of 2026.  That contract will be presented to the Board 
separately. 
 
This work would add approximately 860 revenue generating parking spaces as well as 285 
employee parking spaces.  Per North Carolina Procurement Regulations, this work was 
advertised on August 28, 2025 and formally bid on September 30, 2025.  The airport received 
four bids.  The lowest responsible bid was received from K. West Group in the amount of 
$8,669,616.00. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Board could elect not to move forward with this construction.  However, this will prolong 
the much-needed solution to the parking shortages. 
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FISCAL IMPACT 
 
The total cost contracted with K. West Group is $8,669,616.00.  With a ten percent 
construction allowance of $867,000.00, a budget of $500,000.00 for Technology 
requirements, and a budget for project soft costs of $200,000.00, the total construction 
budget is $10,236,616.00.  The most current engineer’s estimate just for construction prior 
to the bid date was $11,024,256.00.  This will require a budget amendment as it was not in 
the approved FY25/26 budget.  Presently, this will be funded utilizing FY25 NCDOT State 
Grant Funding and Airport Funds.  The previously approved design cost is $2,094,811.00, 
bringing the total project cost to $12,331,427.00. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve the award of the contract with K. West Group, LLC in the amount of 
$8,669,616.00 and a total project budget of $10,236,616.00; (2) authorize the President & 
CEO to execute the necessary documents; and (3) amend the FY2025/2026 budget by 
adopting the following budget ordinance amendment: 
 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year ending 
June 30, 2026: 
 

Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES:    
    
 Decrease  Increase 
    
Capital Improvements   $10,236,616.00 
    
Totals   $10,236,616.00 

 
This will result in a net increase of $10,236,616.00 in the appropriations.  Revenues will be 
revised as follows:   
 

REVENUES:    
    
 Decrease  Increase 
    
Transfer from GARAA Cash    $10,236,616.00 
    
Totals   $10,236,616.00 
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Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the 

Greater Asheville Regional Airport Authority, and to the Budget Officer and to the Finance 
Officer for their direction. 
  
Adopted this 14th day of November 2025. 

 
 
_________________________________ 
Brad Galbraith, Chair 
 
Attested by: 
 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 
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BID OPENING SUMMARY 
FOR THE 

OVERLOOK PARKING LOT PROJECT 

     
  
 

 
 
 
 
To all Attendees: 
This summary is provided to evaluate signed bids and price totals. All bid are subject to review for conformance with the 
requirements stated in the bidding instructions. 

SUMMARY OF OPENED BIDS 

BIDDER NAME LICENSE NUMBER 
SIGNED 

(Y/N) 
TOTAL PRICE 

Teraflex Group, LLC. 

 

78525 Y $12,442,156.00 

Tennoca Construction 
Company 

 

08402 Y $10,678,732.00 

Chatham Civil Contracting 

 

78760 Y $9,453,780.00 

K WEST Group Civil 
Construction and 

Environmental Services 

 

78857 Y $8,669,616.00 

 

 
 
 

 

Date:    September 20, 2025 

Time: 11:30AM 

Location: 
Asheville Regional Airport  
Administration Building 



 

kimley-horn.com 421 Fayetteville Street, Suite 600, Raleigh, NC 27601 (919) 677-2000 

 

October 7, 2025 

Mr. Jared Merrill, VP-Planning 

Asheville Regional Airport 

134 Wright Brothers Way 

Fletcher, NC 28732 

RE: Overlook Parking Lot - Bid Review and Recommendation for Award 

Jared, 

Kimley-Horn & Associates has reviewed the bids that were received and opened at 11:30am on 

September 30th, 2025, for the above-named project. The bids were reviewed for completeness, 

tabulated, and a unit cost analysis was performed to identify any significant anomalies in unit prices 

with the apparent low bid submitted by the K West Group. Based on the information provided below, 

we recommend award of the Overlook Parking Lot to the K West Group, LLC pending successful 

completion of a Good Faith Effort and submission of Letters of Intent to Perform as Subcontractors. 

UNIT PRICES 
Upon review of unit pricing, there did not appear to be any apparent errors in pricing, but the following 

items were not in-line with the average price from the other three bidders. 

⚫ Clearing price of $7,000 per acre and is much lower than the remaining bid prices 

⚫ Rock Check Dams price of $500 each was much higher than the remaining bid prices but in 

line with the Engineer’s Estimate 

⚫ Miscellaneous Debris Removal price of $75 per ton was much lower than the remaining bid 

prices 

⚫ Install Parking and Revenue Control System Entry and Exit Plazas at $60,000 was much 

lower than the remaining bidders and may require discussion with K West Group. 

DBE UTILIZATION 
After review of the bids and verification of MBE and WBE subcontractors listed in the bids, none of 

the bids met the DBE goal of 10.38%. Values ranged from 0% to 8.33% from the four bidders. K West 

Group attained a WBE participation of 3.92% and will be required to provide a Good Faith Effort using 

the NCDOT format for review by the Airport. 

REFERENCES 
Subsequently K West Group did provide all the required forms, bid bond, and acknowledged the 

addenda making them a responsive bidder. As part of the review process references listed in the 

Bidder’s Experience and Qualifications Questionnaire were contacted with the following results: 

⚫ City of Spartanburg Airport Director 

⚫ No response – has not returned call 

⚫ KCI Associates/NCDOT Projects 

⚫ Positive review 

⚫ Highly regarded for earthwork and borrow projects 
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kimley-horn.com 600 North Pine Island Road, Suite 450, Plantation, FL  33324 954 535 5100 

 

⚫ Assistant Town Manager, Town of Mooresville 

⚫ Positive review 

⚫ Currently closing out a $10M Greenway Project 

⚫ Completed on schedule 

⚫ Currently 55% complete on $30M 4-lane roadway extension 

⚫ Overall, on schedule, but having issues with fiber subcontractor 

⚫ Other Municipality 

⚫ Kimley-Horn reached out to a City of Greenville, NC and learned that K West is currently 

working for and received a very positive review for a project of similar construction value. 

 

Thank you for the opportunity to serve the Asheville Regional Airport, and please contact me at (336) 

707-0481 or tim.gruebel@kimley-horn.com should you have any questions or additional items you 

would like us to evaluate. 

Sincerely, 

 

 

Timothy Gruebel, PE 

Project Manager 

mailto:tim.gruebel@kimley-horn.com






























































 
 
 
 
 
 

 
 

 New Business Item D 
 
 

61 Terminal Drive, Suite 1, Fletcher, NC  28732 | 828.684.2226 | flyavl.com 

MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Vice President - Planning 
 
DATE: November 14, 2025 
 
ITEM DESCRIPTION – New Business Item D 
 
Approve Subcontractor Agreements for Additional Work to be Completed for the Air Traffic 
Control Tower (ATCT) Project 
 
BACKGROUND 
 
The Authority Board approved the budget to complete additional items for the ATCT Project 
on October 17, 2025.  This included the completion of the permanent retention pond per 
NCDEQ requirements and the needed boring and cabling for the authority crash phone and 
building automation system. 
 
AVCON & Parsons informally solicitated three contractors to provide pricing to modify the 
existing sediment basin to the final stormwater basin based on the approved plans and 
permits for the AVL ATCT project.  Each company was told that the work would be scheduled 
for the spring 2026.  Patton submitted the lowest proposal at $122,640.00.   
 
Through Parsons, an estimate was also received from Vision Directional Drilling and Fiber 
Optics to complete the remaining boring and cabling in the amount of $217,234.00.  This 
pricing is comparable to the unit pricing already completed as part of the project scope. 
 
ISSUES 
 
None.   
 
ALTERNATIVES 
 
The Board could elect not to move forward with these items.  However, this could delay the 
work getting completed and impact the commissioning of the project with the FAA. 
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FISCAL IMPACT 
 
The total cost to complete these items is $339,874.00.  This is within the previously approved 
project budget. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Greater Asheville Regional Airport Authority Board 
resolve to (1) approve an agreement with Patton Construction Group, Inc. in the amount of 
$122,640.00 and an agreement with Vision Directional Drilling and Fiber Optics in the 
amount of $217,234.00 for the remaining ATCT Project work; and (2) authorize the President 
& CEO to execute the necessary documents. 
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November 7, 2025 
 
AVL ATCT Informal Bid Tabulation – Additional Items 
 
Final Retention Pond Configuration per NCDEQ Requirements 
Parsons Transportation Group and AVCON Engineers informally solicitated 3 contractors 
(Chatham, Patton, and Tennoca) on September 12, 2025 to provide pricing to modify the 
existing sediment basin to the final stormwater basin based on the approved plans and 
permits for the AVL ATCT project.  Each company was told that the work would be 
scheduled for the spring 2026.  Below are the results from those solicitations: 
 
• Patton Construction   $122,640.00  Formal proposal 
• Chatham Civil    $140,000.00  Verbal price October 20, 2025 
• Tennoca Construction   Contractor declined to provide a price 
 
 
Remaining Airfield Boring and Cabling 
Parsons Transportation Group created a scope of work and solicited an informal proposal 
from Vision Directional Drilling and Fiber Optics (the subcontractor that already performed 
the necessary boring for the ATCT project).  Below is a comparison of the original contracted 
boring and cabling work to this current scope of work: 
 
• Original LF Pricing for Boring/Cabling – $39.44 cost per LF – Total - $197,220.00 
• Vision Current LF Price for Boring/Cabling – $28.97 cost per LF – Total - $217,234.00  



  PATTON 
Construction Group, Inc. 
 

Page 1 of 1 
SUITE 101, 565 LONG SHOALS ROAD – ARDEN NC 28704 BILTMORE 

STATION – PO BOX 15054 

ASHEVILLE, NORTH CAROLINA 28813 

PHONE: 828-687-7087 

FAX: 828-687-7090 

 

“An Affirmative Action / Equal Opportunity Employer” 

 

Mr. James Moose                                                                                              October 9, 2025 
AVCON 
5555 E Michigan Street, Suite 200 

Orlando, Fl 32822 

 
 

RE: AVL ATCT Biopond Proposal   
 

 

Dear Mr. Moose,  

 

We propose to furnish material, labor, supervision, taxes and insurance to perform the above 

referenced project per plans sent on 9/12/2025.  Our price for this scope of work is ONE HUNDRED 

TWENTY-TWO THOUSAND SIX HUNDRED FORTY DOLLARS ($122,640.00).  

 

 

We Exclude the following items: 

• Permits or fees of any kind 

• Third Party Testing                  

• Temporary fencing  

• Gate Guards or escorts  

If you have any questions, please feel free to contact me.  
Sincerely,  

Austin Patton  
Austin Patton   

Project Manager  

PATTON CONSTRUCTION GROUP, INC. 



Estimate

Date 9/26/2025

Estimate # DD3824

AVL - Asheville Regional Airport
146 Westfeldt Dr.
Fletcher, NC 28732 Project

4" Conduit Run To Terminal

Accepted By:

Total

Date
_________

Note on ALL drills:Drilling footage measured above ground will be
shorter than the actual drilling below ground due to the angle of

the drill going into the ground and coming out of the ground.  Drills
are measured by rods used and pipe installed. Thank you.

PO Box 514 | Alamance, NC 27201

Description Qty/Feet Rate Amount

Mobilization 1 8,500.00 8,500.00
Directional Drilling And Installation Of 4" HDPE Conduit 1,360 50.00 68,000.00
Trench 4" PVC Conduit 66 45.00 2,970.00
24"Wx36"Lx24"D Tier 15 Hand Hole With 20,000 Lb Rated Lid 4 1,600.00 6,400.00
Labor To Locate Existing Utilities 10 150.00 1,500.00
Mud Disposal Charge 1 5,500.00 5,500.00
Repair Of Landscape To Original Condition 1 6,500.00 6,500.00
Installation Of 144 Count Fiber Optic Cable 7,500 3.68 27,600.00
Installation Of 48 Count Fiber Optic Cable 7,500 3.25 24,375.00
Corning Part Number: 144E88-61131-A3 (144 Strand) 2,500 8.64 21,600.00
Corning Part Number: 48E88-61131-A3 (48 Strand) 2,500 4.41 11,025.00
Fusion Splice And Test Fiber Optic Cables 576 36.00 20,736.00
Test Report, Specification And Layout Manual 1 850.00 850.00
Make Ready For Terminations 6 950.00 5,700.00
Interior Plenum Rated Duct 2 850.00 1,700.00
Mid Point Splice Can 2 2,139.00 4,278.00

No Night Work Included
Patch Panels And Port Blocks Supplied By AVL
100' Slack In Each Man Hole
No Interior Conduit Included
Fiber Is Assumed To Be In Stock

0.00 0.00
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Estimate

Date 9/26/2025

Estimate # DD3824

AVL - Asheville Regional Airport
146 Westfeldt Dr.
Fletcher, NC 28732 Project

4" Conduit Run To Terminal

Accepted By:

Total

Date
_________

Note on ALL drills:Drilling footage measured above ground will be
shorter than the actual drilling below ground due to the angle of

the drill going into the ground and coming out of the ground.  Drills
are measured by rods used and pipe installed. Thank you.

PO Box 514 | Alamance, NC 27201

Description Qty/Feet Rate Amount

Price Incudes Standard Soil Conditions Using Standard Drill
Head With Less Than 2,500 PSI And Requiring Less Than
14,000 Pound Of Thrust

Soil Or Rock Conditions Requiring TRI Hawk Tools, Carbide Or
Hard Face Drill Bits With PSI Ratings Of 2,501 PSI To 4,500 PSI
Or Requiring More Than 14,000 Pounds Of Thrust To Direct The
Drilling Head. These Soils Usually Are Sand Rock, Weathered
Rock, Upper Layers Of Weathered Triassic Rock, Or Hard Pans
In This Area Add 25.00 Per Foot Per Pipe Of Rock Encountered

Soil Or Rock Conditions Requiring Down Hole Motors Or Air
Hammer Equipment With PSI Ratings Of 4,501 PSI To 20,000
PSI. The Rock Usually Requiring This Equipment Is
Unweathered Triassic Rock And Unweathered Sand Stone Add
125.00 Per Foot Per Pipe For Entire Bore Length

Extremely Abrasive Granite Or Quartz Not Included In This
Estimate And Shall Be An Additional Cost

Vision Directional Drilling, Inc Will Notify Customer In The Event
Rock Charges Apply. Customer Is Expected To Notify Vision
Directional Drilling, Inc With Instructions On Whether Or Not To
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Estimate

Date 9/26/2025

Estimate # DD3824

AVL - Asheville Regional Airport
146 Westfeldt Dr.
Fletcher, NC 28732 Project

4" Conduit Run To Terminal

Accepted By:

Total

Date
_________

Note on ALL drills:Drilling footage measured above ground will be
shorter than the actual drilling below ground due to the angle of

the drill going into the ground and coming out of the ground.  Drills
are measured by rods used and pipe installed. Thank you.

PO Box 514 | Alamance, NC 27201

Description Qty/Feet Rate Amount

Proceed In Rock Conditions Within (1) One Hour. If The
Customer Decides Not To Proceed, Or Does Not Notify Vision
Directional Drilling How To Proceed, Causing Vision Directional
Drilling, Inc. To Leave The Project Without The Work Being
Completed, A $4,000.00 Mobilization Fee Will Be Charged To
The Customer. A Mobilization Fee To Return To The Project Will
Be Assessed Prior To Vision Directional Drilling, Inc Continuing
The Work.

If A Frac Occurs A 2 Hour Stand Down Will Be Given,
Containment Equipment Installed, Containment Of The Frac To
Be Reasonably Maintained And Mud Removal Set Up. After The
Frac Is Reasonably Contained the Drilling Process Will Resume
Without Further Delay. 

Delay Of Drilling Operations By Others For  Environmental,
Safety Regulations Or Delay By Others For Any Reason
Delaying Billable Productivity By Vision Shall Be Billed At 600.00
Per Hour Based On 40 Hours Per Week Plus Materials,
Associated Cost  And Equipment Rental

Reasonable Access To Each End Of Bore Is Required To Be
Provided To Vision By Customer
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Estimate

Date 9/26/2025

Estimate # DD3824

AVL - Asheville Regional Airport
146 Westfeldt Dr.
Fletcher, NC 28732 Project

4" Conduit Run To Terminal

Accepted By:

Total

Date
_________

Note on ALL drills:Drilling footage measured above ground will be
shorter than the actual drilling below ground due to the angle of

the drill going into the ground and coming out of the ground.  Drills
are measured by rods used and pipe installed. Thank you.

PO Box 514 | Alamance, NC 27201

Description Qty/Feet Rate Amount

Prices Based On Current Commodity Prices. Pipe/Material
Pricing Good For 15 Days.

Traffic Control Not Included

Invoices Not Paid In 30 Days Will Be Subject To 18% APY.

If Vision Employs An Attorney To Pursue Collection Of Unpaid
Amounts, Customer Agrees To Pay Vision’s Actual Attorney’s
Fees And Legal Expenses Incurred In Connection With
Collection Of Unpaid Amounts.

Engineering Cost/Fees Not Included

Permits Not Included

Price Does Not Include Additional Cost Incurred By Vision
Directional Drilling, Inc. For Environmental, Safety Or
Governmental Regulations, Requirements, Or Procedures
Which Vision Directional Drilling, Inc. Was Not Given Previous
Written And Verbal Notice. 
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Estimate

Date 9/26/2025

Estimate # DD3824

AVL - Asheville Regional Airport
146 Westfeldt Dr.
Fletcher, NC 28732 Project

4" Conduit Run To Terminal

Accepted By:

Total

Date
_________

Note on ALL drills:Drilling footage measured above ground will be
shorter than the actual drilling below ground due to the angle of

the drill going into the ground and coming out of the ground.  Drills
are measured by rods used and pipe installed. Thank you.

PO Box 514 | Alamance, NC 27201

Description Qty/Feet Rate Amount

Price Is Based On 14 Hr Working Days.

Price Is Based On The Ability To Dispose Of Drilling Fluid On
The Job Site. If Drilling Fluid Must Be Disposed Of By Hauling
Offsite, Additional Charges and Fees May Apply.

Vision Directional Drilling, Inc. Is Not Responsible For Disposal
Of Existing Contaminated Soil.

Wire Line Cost And Expenses Excluded

Price Includes 4 Hours Specific Job Site Safety Training

Encountering Rock Above 4,000 PSI Automatically Voids Any
Previous, Future Or Current Job Schedule/Deadline, However
Vision Will Do Everything Possible To Complete The Rock Bore
As Quickly As The Ground Conditions Allow.

Job Scheduling May Be Subject To Previous Job Commitment
Constraints, Covid Restrictions, Weather Delays, Material
Delivery, Equipment Manufacturing Replacement Part Delays,
Environmental Conditions
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Estimate

Date 9/26/2025

Estimate # DD3824

AVL - Asheville Regional Airport
146 Westfeldt Dr.
Fletcher, NC 28732 Project

4" Conduit Run To Terminal

Accepted By:

Total

Date
_________

Note on ALL drills:Drilling footage measured above ground will be
shorter than the actual drilling below ground due to the angle of

the drill going into the ground and coming out of the ground.  Drills
are measured by rods used and pipe installed. Thank you.

PO Box 514 | Alamance, NC 27201

Description Qty/Feet Rate Amount

Environmental Silt Fencing Not Included

Page 6
_____________________________________

Vision Directional Drilling will contact Local 811 and obtain good locates for Public Utilities before beginning
construction.  The Property Owner of location where work is to be performed is responsible for locating all

Private Utilities in conflict with the construction area. Vision will not be responsible for any damage that may
occur to unlocated private utilities (i.e.: water, sewer, septic, LAN systems, etc.). Payment terms are net 30. 
Reasonable collections and/or attorney's fees may apply to past due invoices. An 18% APR finance charge

(calculated and accruing dailey) will be added for all invoices past 30 days.  Payment terms apply to all
change orders pertaining to this project. Price does not include applicabe sales tax.

$217,234.00



 
 
 
 
 
 

 
 

Information Section – Item A 
 
 

61 Terminal Drive, Suite 1, Fletcher, NC  28732 | 828.684.2226 | flyavl.com 

MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., President & CEO 
 
DATE: November 14, 2025 
 
ITEM DESCRIPTION – Information Section Item A 
 
September 2025 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
September 2025 overall passenger traffic numbers were up 10.6% compared to the same 
period last year.  Passenger traffic numbers reflect an 8.9% increase in passenger 
enplanements from September 2024.  Enplanements for Fiscal Year to Date total 340,021 
which is a 1.7% decrease from the same period last year.  
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in September 2025 
were up by 1%.  There were 13 flight cancellations for the month. 
 
American Airlines:  American’s September 2025 passenger enplanements represent a 
28.2% increase over the same period last year.  There was 1 flight cancellation for the month. 
 
Delta Airlines:  Enplanements for Delta in September 2025 increased by 17.9% compared to 
September 2024. There were no flight cancellations for the month. 
 
JetBlue Airways:  Passenger enplanements for JetBlue increased by 119.2% from the same 
period last year.  There were no flight cancellations for the month. 
 
Sun Country:  Sun Country’s enplanements decreased by 52.3% compared to September, 
2024.  There were no flight cancellations for the month. 
 
United Airlines:  In September 2025, United Airlines saw a decrease in enplanements by 
27.4% from the same period last year.  There were no flight cancellations for the month.  



Aircraft Operations
Airlines 1,980 1,931 2.5% 16,560 17,086 -3.1% 21,748 23,230 -6.4%

Commuter/AirTaxi 1,009 890 13.4% 7,717 7,497 2.9% 9,746 9,847 -1.0%

     Subtotal 2,989 2,821 6.0 % 24,277 24,583 -1.2 % 31,494 33,077 -4.8 %

GeneralAviation 3,124 2,923 6.9% 28,765 33,695 -14.6% 37,082 44,702 -17.1%

Military 230 278 -17.3% 1,673 2,486 -32.7% 2,489 3,553 -30.0%

     Subtotal 3,354 3,201 4.8 % 30,438 36,181 -15.9 % 39,571 48,255 -18.0 %

Total 6,343 6,022 5.3 % 54,715 60,764 -10.0 % 71,065 81,332 -12.6 %

Category Sep 2025 Sep 2024
Percentage

Change *CYTD-2025 *CYTD-2024
Percentage 

Change
*MOV12-

2025
*MOV12-

2024
Percentage

Change

Passenger Traffic
Enplaned 104,883 96,274 8.9% 831,833 884,167 -5.9% 1,041,863 1,192,857 -12.7%

Deplaned 103,657 92,307 12.3% 823,698 873,039 -5.7% 1,030,587 1,182,097 -12.8%

Total 208,540 188,581 10.6 % 1,655,531 1,757,206 -5.8 % 2,072,450 2,374,954 -12.7 %

Fuel Gallons
FF-100LL 15,281 6,971 119.2% 120,674 124,773 -3.3% 164,131 177,490 -7.5%

FF-JETA-GA 155,456 141,167 10.1% 1,510,918 1,348,159 12.1% 1,969,128 1,833,808 7.4%

     Subtotal 170,737 148,138 15.3 % 1,631,592 1,472,932 10.8 % 2,133,259 2,011,298 6.1 %

FF-JETA-AL 1,018,333 1,012,318 0.6% 8,611,533 9,268,945 -7.1% 10,987,493 12,469,825 -11.9%

     Subtotal 1,018,333 1,012,318 0.6 % 8,611,533 9,268,945 -7.1 % 10,987,493 12,469,825 -11.9 %

Total 1,189,070 1,160,456 2.5 % 10,243,125 10,741,877 -4.6 % 13,120,752 14,481,123 -9.4 %

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.

Monthly Traffic Report 

Asheville Regional Airport
September, 2025

Monday, October 27, 2025 10:44 AM Page 1 Of 8



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
September, 2025

Sep 2025 Sep 2024
Percentage

Change *CYTD-2025 *CYTD-2024
Percentage 

Change

Allegiant Air
Enplanements 33,383 33,043 01.03% 346,122 365,506 -05.30%

Seats 44,464 41,010 08.42% 443,397 447,591 -00.94%

Load Factor 75.08% 80.57% -06.81% 78.06% 81.66% -04.41%

American Airlines
Enplanements 36,822 28,723 28.20% 230,069 225,595 01.98%

Seats 38,520 37,199 03.55% 278,280 288,319 -03.48%

Load Factor 95.59% 77.21% 23.81% 82.68% 78.24% 05.67%

Delta Air Lines
Enplanements 24,465 20,757 17.86% 184,747 191,011 -03.28%

Seats 28,217 26,028 08.41% 212,437 232,992 -08.82%

Load Factor 86.70% 79.75% 08.71% 86.97% 81.98% 06.09%

JetBlue Airways
Enplanements 879 401 119.20% 6,536 8,705 -24.92%

Seats 1,503 420 257.86% 8,183 11,090 -26.21%

Load Factor 58.48% 95.48% -38.75% 79.87% 78.49% 01.76%

Sun Country
Enplanements 688 1,443 -52.32% 688 9,096 -92.44%

Seats 1,488 2,232 -33.33% 1,488 12,648 -88.24%

Load Factor 46.24% 64.65% -28.48% 46.24% 71.92% -35.71%

United Airlines
Enplanements 8,646 11,907 -27.39% 63,671 84,254 -24.43%

Seats 10,134 14,568 -30.44% 76,708 96,182 -20.25%

Load Factor 85.32% 81.73% 04.39% 83.00% 87.60% -05.25%

Totals
Enplanements 104,883 96,274 08.94% 831,833 884,167 -05.92%

Seats 124,326 121,457 02.36% 1,020,493 1,088,822 -06.28%

Load Factor 84.36% 79.27% 06.42% 81.51% 81.20% 00.38%

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.

Monday, October 27, 2025 10:44 AM Page 2 Of 8



Airline Flight Completions 

Asheville Regional Airport
September, 2025

Cancellations Due To

Airline
Scheduled 

Flights Field Mechanical Weather Other
Total 

Cancellations
Percentage  of 

Completed Flights

Allegiant Air 252 0 0 0 13 13 94.8%

American Airlines 486 0 0 1 0 1 99.8%

Delta Air Lines 279 0 0 0 0 0 100.0%

JetBlue Airways 9 0 0 0 0 0 100.0%

Sun Country 8 0 0 0 0 0 100.0%

United Airlines 168 0 0 0 0 0 100.0%

Total 1,202 0 0 1 13 14 98.8%

Monday, October 27, 2025 10:44 AM Page 3 Of 8



Monthly Enplanements By Year 
Asheville Regional Airport
September, 2025

1 2 3 4 5 6 7 8 9 10 11 12
2023 63,676 59,276 80,380 81,093 90,502 112,970 122,224 107,019 100,405 120,329 99,713 88,648

2024 69,298 66,942 86,585 90,518 106,873 121,083 128,856 117,738 96,274 56,335 78,083 75,612

2025 63,282 58,501 79,702 83,759 95,851 113,801 123,595 108,459 104,883

Monday, October 27, 2025 10:44 AM Page 4 Of 8



Monthly Seats By Year 
Asheville Regional Airport
September, 2025

1 2 3 4 5 6 7 8 9 10 11 12
2023 77,331 76,283 100,299 96,249 106,061 133,683 138,915 131,485 128,094 149,005 124,154 111,803

2024 93,525 85,102 104,933 112,150 128,091 144,497 155,097 143,970 121,457 122,864 106,380 92,511

2025 78,671 74,832 100,101 104,205 116,121 143,320 145,256 133,661 124,326

Monday, October 27, 2025 10:44 AM Page 5 Of 8



Monthly Load Factors By Year 

Asheville Regional Airport
September, 2025

1 2 3 4 5 6 7 8 9 10 11 12
2023 82.34% 77.71% 80.14% 84.25% 85.33% 84.51% 87.98% 81.39% 78.38% 80.76% 80.31% 79.29%

2024 74.10% 78.66% 82.51% 80.71% 83.44% 83.80% 83.08% 81.78% 79.27% 45.85% 73.40% 81.73%

2025 80.44% 78.18% 79.62% 80.38% 82.54% 79.40% 85.09% 81.14% 84.36%
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Total Monthly Passengers By Year 
Asheville Regional Airport
September, 2025

1 2 3 4 5 6 7 8 9 10 11 12
2023 123,117 117,682 161,265 162,599 180,062 226,839 244,504 211,836 200,759 240,551 199,503 177,694

2024 134,630 133,022 172,380 181,705 212,267 243,473 257,095 234,053 188,581 112,191 155,790 148,938

2025 123,260 116,053 159,813 167,837 190,838 229,188 245,816 214,186 208,540
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Airline Market Share Analysis (Enplanements) 

Asheville Regional Airport
September, 2025
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Note: Representative of a sample week of a given month
Jan 2026 Jan 2026 Jan 2025 Jan 2025 Jan 2024 Jan 2024

Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats
AA AVL-CLT AVL CLT 47 3,540 43 3,060 53 3,920 4 480 9.3% 15.7% (6) (380) (11.3%) (9.7%)
AA CLT-AVL CLT AVL 47 3,540 43 3,060 53 3,920 4 480 9.3% 15.7% (6) (380) (11.3%) (9.7%)
AA AVL-DCA AVL DCA 7 455 7 455 7 532 0 0 0.0% 0.0% 0 (77) 0.0% (14.5%)
AA DCA-AVL DCA AVL 7 455 7 455 7 532 0 0 0.0% 0.0% 0 (77) 0.0% (14.5%)
AA AVL-DFW AVL DFW 14 1,814 11 836 7 532 3 978 27.3% 117.0% 7 1,282 100.0% 241.0%
AA DFW-AVL DFW AVL 14 1,814 11 836 7 532 3 978 27.3% 117.0% 7 1,282 100.0% 241.0%
AA AVL-LGA AVL LGA 9 673 7 521 7 532 2 152 28.6% 29.2% 2 141 28.6% 26.5%
AA LGA-AVL LGA AVL 9 673 7 521 7 532 2 152 28.6% 29.2% 2 141 28.6% 26.5%
AA AVL-MIA AVL MIA 0 0 0 0 0 0 0 0 - - 0 0 - -
AA MIA-AVL MIA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-ORD AVL ORD 0 0 0 0 0 0 0 0 - - 0 0 - -
AA ORD-AVL ORD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-PHL AVL PHL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA PHL-AVL PHL AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
B6 AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
B6 BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL ATL-AVL ATL AVL 39 4,052 35 3,204 41 4,510 4 848 11.4% 26.5% (2) (458) (4.9%) (10.2%)
DL AVL-ATL AVL ATL 39 4,052 35 3,204 41 4,510 4 848 11.4% 26.5% (2) (458) (4.9%) (10.2%)
DL AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
DL BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL AVL-LGA AVL LGA 7 490 7 532 7 532 0 (42) 0.0% (7.9%) 0 (42) 0.0% (7.9%)
DL LGA-AVL LGA AVL 7 490 7 532 7 532 0 (42) 0.0% (7.9%) 0 (42) 0.0% (7.9%)
DL AVL-MSP AVL MSP 0 0 0 0 0 0 0 0 - - 0 0 - -
DL MSP-AVL MSP AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AUS-AVL AUS AVL 0 0 2 372 2 312 (2) (372) (100.0%) (100.0%) (2) (312) (100.0%) (100.0%)
G4 AVL-AUS AVL AUS 0 0 2 372 2 312 (2) (372) (100.0%) (100.0%) (2) (312) (100.0%) (100.0%)
G4 AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-BWI AVL BWI 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 BWI-AVL BWI AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-DEN AVL DEN 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 DEN-AVL DEN AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-EWR AVL EWR 2 360 2 372 2 372 0 (12) 0.0% (3.2%) 0 (12) 0.0% (3.2%)
G4 EWR-AVL EWR AVL 2 360 2 372 2 372 0 (12) 0.0% (3.2%) 0 (12) 0.0% (3.2%)
G4 AVL-EYW AVL EYW 2 360 2 312 2 312 0 48 0.0% 15.4% 0 48 0.0% 15.4%
G4 EYW-AVL EYW AVL 2 360 2 312 2 312 0 48 0.0% 15.4% 0 48 0.0% 15.4%
G4 AVL-FLL AVL FLL 10 1,820 10 1,864 10 1,824 0 (44) 0.0% (2.4%) 0 (4) 0.0% (0.2%)
G4 FLL-AVL FLL AVL 10 1,820 10 1,864 10 1,824 0 (44) 0.0% (2.4%) 0 (4) 0.0% (0.2%)
G4 AVL-HOU AVL HOU 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 HOU-AVL HOU AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-IAD AVL IAD 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 IAD-AVL IAD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-LAS AVL LAS 2 360 2 372 2 372 0 (12) 0.0% (3.2%) 0 (12) 0.0% (3.2%)
G4 LAS-AVL LAS AVL 2 360 2 372 2 372 0 (12) 0.0% (3.2%) 0 (12) 0.0% (3.2%)
G4 AVL-MCO AVL MCO 2 360 2 372 0 0 0 (12) 0.0% (3.2%) 2 360 - -
G4 MCO-AVL MCO AVL 2 360 2 372 0 0 0 (12) 0.0% (3.2%) 2 360 - -
G4 AVL-MDW AVL MDW 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 MDW-AVL MDW AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-MSP AVL MSP 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 MSP-AVL MSP AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-PBI AVL PBI 2 360 2 372 2 372 0 (12) 0.0% (3.2%) 0 (12) 0.0% (3.2%)
G4 PBI-AVL PBI AVL 2 360 2 372 2 372 0 (12) 0.0% (3.2%) 0 (12) 0.0% (3.2%)
G4 AVL-PGD AVL PGD 4 360 2 372 2 372 2 (12) 100.0% (3.2%) 2 (12) 100.0% (3.2%)
G4 PGD-AVL PGD AVL 4 360 2 372 2 372 2 (12) 100.0% (3.2%) 2 (12) 100.0% (3.2%)
G4 AVL-PHX AVL PHX 0 0 2 372 2 372 (2) (372) (100.0%) (100.0%) (2) (372) (100.0%) (100.0%)
G4 PHX-AVL PHX AVL 0 0 2 372 2 372 (2) (372) (100.0%) (100.0%) (2) (372) (100.0%) (100.0%)
G4 AVL-PIE AVL PIE 7 1,270 7 1,176 8 1,488 0 94 0.0% 8.0% (1) (218) (12.5%) (14.7%)
G4 PIE-AVL PIE AVL 7 1,270 7 1,176 8 1,488 0 94 0.0% 8.0% (1) (218) (12.5%) (14.7%)
G4 AVL-SFB AVL SFB 7 1,290 7 1,314 8 1,488 0 (24) 0.0% (1.8%) (1) (198) (12.5%) (13.3%)
G4 SFB-AVL SFB AVL 7 1,290 7 1,314 8 1,488 0 (24) 0.0% (1.8%) (1) (198) (12.5%) (13.3%)
G4 AVL-SRQ AVL SRQ 2 360 2 372 2 372 0 (12) 0.0% (3.2%) 0 (12) 0.0% (3.2%)
G4 SRQ-AVL SRQ AVL 2 360 2 372 2 372 0 (12) 0.0% (3.2%) 0 (12) 0.0% (3.2%)
G4 AVL-VPS AVL VPS 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 VPS-AVL VPS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
SY AVL-MSP AVL MSP 0 0 0 0 0 0 0 0 - - 0 0 - -
SY MSP-AVL MSP AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
UA AVL-DEN AVL DEN 5 380 0 0 7 490 5 380 - - (2) (110) (28.6%) (22.4%)
UA DEN-AVL DEN AVL 5 380 0 0 7 490 5 380 - - (2) (110) (28.6%) (22.4%)
UA AVL-EWR AVL EWR 7 532 7 480 7 470 0 52 0.0% 10.8% 0 62 0.0% 13.2%
UA EWR-AVL EWR AVL 7 532 7 480 7 470 0 52 0.0% 10.8% 0 62 0.0% 13.2%
UA AVL-ORD AVL ORD 21 1,050 14 1,034 14 1,012 7 16 50.0% 1.5% 7 38 50.0% 3.8%
UA ORD-AVL ORD AVL 21 1,050 14 1,034 14 1,012 7 16 50.0% 1.5% 7 38 50.0% 3.8%

Total 392 39,772 346 35,528 384 40,372 46 4,244 13.3% 11.9% 8 (600) 2.1% (1.5%)

AVL - Three month schedule Summary Report
January 2026 to March 2026 vs. same time periods in 2025 & 2024
27-Oct-25

Travel Period Diff YoY Percent Diff YoY Diff Yo2Y Percent Diff Yo2Y



Feb 2026 Feb 2026 Feb 2025 Feb 2025 Feb 2024 Feb 2024
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AVL-CLT AVL CLT 45 3,308 46 3,393 49 3,505 (1) (85) (2.2%) (2.5%) (4) (197) (8.2%) (5.6%)
AA CLT-AVL CLT AVL 45 3,308 46 3,393 49 3,505 (1) (85) (2.2%) (2.5%) (4) (197) (8.2%) (5.6%)
AA AVL-DCA AVL DCA 7 455 7 455 6 390 0 0 0.0% 0.0% 1 65 16.7% 16.7%
AA DCA-AVL DCA AVL 7 455 7 455 6 390 0 0 0.0% 0.0% 1 65 16.7% 16.7%
AA AVL-DFW AVL DFW 14 1,428 14 1,064 7 532 0 364 0.0% 34.2% 7 896 100.0% 168.4%
AA DFW-AVL DFW AVL 14 1,428 14 1,064 7 532 0 364 0.0% 34.2% 7 896 100.0% 168.4%
AA AVL-LGA AVL LGA 7 521 7 532 6 456 0 (11) 0.0% (2.1%) 1 65 16.7% 14.3%
AA LGA-AVL LGA AVL 7 521 7 532 6 456 0 (11) 0.0% (2.1%) 1 65 16.7% 14.3%
AA AVL-MIA AVL MIA 0 0 0 0 0 0 0 0 - - 0 0 - -
AA MIA-AVL MIA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-ORD AVL ORD 4 455 0 0 0 0 4 455 - - 4 455 - -
AA ORD-AVL ORD AVL 4 455 0 0 0 0 4 455 - - 4 455 - -
AA AVL-PHL AVL PHL 4 350 0 0 7 350 4 350 - - (3) 0 (42.9%) 0.0%
AA PHL-AVL PHL AVL 4 350 0 0 7 350 4 350 - - (3) 0 (42.9%) 0.0%
B6 AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
B6 BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL ATL-AVL ATL AVL 46 4,652 41 4,034 41 4,510 5 618 12.2% 15.3% 5 142 12.2% 3.1%
DL AVL-ATL AVL ATL 46 4,652 41 4,034 41 4,510 5 618 12.2% 15.3% 5 142 12.2% 3.1%
DL AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
DL BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL AVL-LGA AVL LGA 7 490 7 532 7 532 0 (42) 0.0% (7.9%) 0 (42) 0.0% (7.9%)
DL LGA-AVL LGA AVL 7 490 7 532 7 532 0 (42) 0.0% (7.9%) 0 (42) 0.0% (7.9%)
DL AVL-MSP AVL MSP 0 0 0 0 0 0 0 0 - - 0 0 - -
DL MSP-AVL MSP AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AUS-AVL AUS AVL 0 0 2 312 2 312 (2) (312) (100.0%) (100.0%) (2) (312) (100.0%) (100.0%)
G4 AVL-AUS AVL AUS 0 0 2 312 2 312 (2) (312) (100.0%) (100.0%) (2) (312) (100.0%) (100.0%)
G4 AVL-BOS AVL BOS 2 360 3 468 2 372 (1) (108) (33.3%) (23.1%) 0 (12) 0.0% (3.2%)
G4 BOS-AVL BOS AVL 2 360 3 468 2 372 (1) (108) (33.3%) (23.1%) 0 (12) 0.0% (3.2%)
G4 AVL-BWI AVL BWI 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 BWI-AVL BWI AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-DEN AVL DEN 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 DEN-AVL DEN AVL 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 AVL-EWR AVL EWR 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 EWR-AVL EWR AVL 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 AVL-EYW AVL EYW 2 360 2 312 2 312 0 48 0.0% 15.4% 0 48 0.0% 15.4%
G4 EYW-AVL EYW AVL 2 360 2 312 2 312 0 48 0.0% 15.4% 0 48 0.0% 15.4%
G4 AVL-FLL AVL FLL 12 2,180 12 1,872 12 2,232 0 308 0.0% 16.5% 0 (52) 0.0% (2.3%)
G4 FLL-AVL FLL AVL 12 2,180 12 1,872 12 2,232 0 308 0.0% 16.5% 0 (52) 0.0% (2.3%)
G4 AVL-HOU AVL HOU 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 HOU-AVL HOU AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-IAD AVL IAD 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 IAD-AVL IAD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-LAS AVL LAS 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 LAS-AVL LAS AVL 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 AVL-MCO AVL MCO 2 360 2 312 0 0 0 48 0.0% 15.4% 2 360 - -
G4 MCO-AVL MCO AVL 2 360 2 312 0 0 0 48 0.0% 15.4% 2 360 - -
G4 AVL-MDW AVL MDW 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 MDW-AVL MDW AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AVL-MSP AVL MSP 0 0 0 0 2 372 0 0 - - (2) (372) (100.0%) (100.0%)
G4 MSP-AVL MSP AVL 0 0 0 0 2 372 0 0 - - (2) (372) (100.0%) (100.0%)
G4 AVL-PBI AVL PBI 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 PBI-AVL PBI AVL 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 AVL-PGD AVL PGD 3 540 4 624 3 558 (1) (84) (25.0%) (13.5%) 0 (18) 0.0% (3.2%)
G4 PGD-AVL PGD AVL 3 540 4 624 3 558 (1) (84) (25.0%) (13.5%) 0 (18) 0.0% (3.2%)
G4 AVL-PHX AVL PHX 0 0 2 312 2 372 (2) (312) (100.0%) (100.0%) (2) (372) (100.0%) (100.0%)
G4 PHX-AVL PHX AVL 0 0 2 312 2 372 (2) (312) (100.0%) (100.0%) (2) (372) (100.0%) (100.0%)
G4 AVL-PIE AVL PIE 8 1,460 9 1,554 7 1,212 (1) (94) (11.1%) (6.0%) 1 248 14.3% 20.5%
G4 PIE-AVL PIE AVL 8 1,460 9 1,554 7 1,212 (1) (94) (11.1%) (6.0%) 1 248 14.3% 20.5%
G4 AVL-SFB AVL SFB 9 1,630 9 1,506 10 1,860 0 124 0.0% 8.2% (1) (230) (10.0%) (12.4%)
G4 SFB-AVL SFB AVL 9 1,630 9 1,506 10 1,860 0 124 0.0% 8.2% (1) (230) (10.0%) (12.4%)
G4 AVL-SRQ AVL SRQ 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 SRQ-AVL SRQ AVL 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 AVL-VPS AVL VPS 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 VPS-AVL VPS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
SY AVL-MSP AVL MSP 0 0 0 0 0 0 0 0 - - 0 0 - -
SY MSP-AVL MSP AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
UA AVL-DEN AVL DEN 7 532 0 0 7 490 7 532 - - 0 42 0.0% 8.6%
UA DEN-AVL DEN AVL 7 532 0 0 7 490 7 532 - - 0 42 0.0% 8.6%
UA AVL-EWR AVL EWR 7 350 7 490 7 532 0 (140) 0.0% (28.6%) 0 (182) 0.0% (34.2%)
UA EWR-AVL EWR AVL 7 350 7 490 7 532 0 (140) 0.0% (28.6%) 0 (182) 0.0% (34.2%)
UA AVL-ORD AVL ORD 14 858 14 882 14 1,002 0 (24) 0.0% (2.7%) 0 (144) 0.0% (14.4%)
UA ORD-AVL ORD AVL 14 852 14 882 14 1,002 0 (30) 0.0% (3.4%) 0 (150) 0.0% (15.0%)

Total 420 44,172 396 40,428 406 43,522 24 3,744 6.1% 9.3% 14 650 3.4% 1.5%

Diff Yo2Y Percent Diff Yo2YTravel Period Diff YoY Percent Diff YoY



Mar 2026 Mar 2026 Mar 2025 Mar 2025 Mar 2024 Mar 2024
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AVL-CLT AVL CLT 42 3,010 42 2,984 47 3,327 0 26 0.0% 0.9% (5) (317) (10.6%) (9.5%)
AA CLT-AVL CLT AVL 42 3,010 42 2,984 47 3,327 0 26 0.0% 0.9% (5) (317) (10.6%) (9.5%)
AA AVL-DCA AVL DCA 7 455 7 455 6 390 0 0 0.0% 0.0% 1 65 16.7% 16.7%
AA DCA-AVL DCA AVL 7 455 7 455 6 390 0 0 0.0% 0.0% 1 65 16.7% 16.7%
AA AVL-DFW AVL DFW 14 1,428 14 1,064 7 532 0 364 0.0% 34.2% 7 896 100.0% 168.4%
AA DFW-AVL DFW AVL 14 1,428 14 1,064 7 532 0 364 0.0% 34.2% 7 896 100.0% 168.4%
AA AVL-LGA AVL LGA 7 532 7 532 6 456 0 0 0.0% 0.0% 1 76 16.7% 16.7%
AA LGA-AVL LGA AVL 7 532 7 532 6 456 0 0 0.0% 0.0% 1 76 16.7% 16.7%
AA AVL-MIA AVL MIA 7 532 0 0 0 0 7 532 - - 7 532 - -
AA MIA-AVL MIA AVL 7 532 0 0 0 0 7 532 - - 7 532 - -
AA AVL-ORD AVL ORD 0 0 0 0 0 0 0 0 - - 0 0 - -
AA ORD-AVL ORD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-PHL AVL PHL 7 350 0 0 7 350 7 350 - - 0 0 0.0% 0.0%
AA PHL-AVL PHL AVL 7 350 0 0 7 350 7 350 - - 0 0 0.0% 0.0%
B6 AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
B6 BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL ATL-AVL ATL AVL 48 4,517 47 4,305 45 4,950 1 212 2.1% 4.9% 3 (433) 6.7% (8.7%)
DL AVL-ATL AVL ATL 48 4,517 47 4,305 45 4,950 1 212 2.1% 4.9% 3 (433) 6.7% (8.7%)
DL AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
DL BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL AVL-LGA AVL LGA 7 490 7 532 7 526 0 (42) 0.0% (7.9%) 0 (36) 0.0% (6.8%)
DL LGA-AVL LGA AVL 7 490 7 532 7 526 0 (42) 0.0% (7.9%) 0 (36) 0.0% (6.8%)
DL AVL-MSP AVL MSP 0 0 0 0 0 0 0 0 - - 0 0 - -
DL MSP-AVL MSP AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 AUS-AVL AUS AVL 0 0 2 312 2 312 (2) (312) (100.0%) (100.0%) (2) (312) (100.0%) (100.0%)
G4 AVL-AUS AVL AUS 0 0 2 312 2 312 (2) (312) (100.0%) (100.0%) (2) (312) (100.0%) (100.0%)
G4 AVL-BOS AVL BOS 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 BOS-AVL BOS AVL 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 AVL-BWI AVL BWI 0 0 0 0 2 372 0 0 - - (2) (372) (100.0%) (100.0%)
G4 BWI-AVL BWI AVL 0 0 0 0 2 372 0 0 - - (2) (372) (100.0%) (100.0%)
G4 AVL-DEN AVL DEN 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 DEN-AVL DEN AVL 2 360 2 312 2 372 0 48 0.0% 15.4% 0 (12) 0.0% (3.2%)
G4 AVL-EWR AVL EWR 2 360 3 468 2 372 (1) (108) (33.3%) (23.1%) 0 (12) 0.0% (3.2%)
G4 EWR-AVL EWR AVL 2 360 3 468 2 372 (1) (108) (33.3%) (23.1%) 0 (12) 0.0% (3.2%)
G4 AVL-EYW AVL EYW 2 360 3 468 2 312 (1) (108) (33.3%) (23.1%) 0 48 0.0% 15.4%
G4 EYW-AVL EYW AVL 2 360 3 468 2 312 (1) (108) (33.3%) (23.1%) 0 48 0.0% 15.4%
G4 AVL-FLL AVL FLL 13 2,350 15 2,340 13 2,418 (2) 10 (13.3%) 0.4% 0 (68) 0.0% (2.8%)
G4 FLL-AVL FLL AVL 13 2,350 15 2,340 13 2,418 (2) 10 (13.3%) 0.4% 0 (68) 0.0% (2.8%)
G4 AVL-HOU AVL HOU 0 0 2 312 2 372 (2) (312) (100.0%) (100.0%) (2) (372) (100.0%) (100.0%)
G4 HOU-AVL HOU AVL 0 0 2 312 2 372 (2) (312) (100.0%) (100.0%) (2) (372) (100.0%) (100.0%)
G4 AVL-IAD AVL IAD 2 360 0 0 0 0 2 360 - - 2 360 - -
G4 IAD-AVL IAD AVL 2 360 0 0 0 0 2 360 - - 2 360 - -
G4 AVL-LAS AVL LAS 2 312 2 312 2 372 0 0 0.0% 0.0% 0 (60) 0.0% (16.1%)
G4 LAS-AVL LAS AVL 2 312 2 312 2 372 0 0 0.0% 0.0% 0 (60) 0.0% (16.1%)
G4 AVL-MCO AVL MCO 3 540 4 624 0 0 (1) (84) (25.0%) (13.5%) 3 540 - -
G4 MCO-AVL MCO AVL 3 540 4 624 0 0 (1) (84) (25.0%) (13.5%) 3 540 - -
G4 AVL-MDW AVL MDW 0 0 0 0 2 372 0 0 - - (2) (372) (100.0%) (100.0%)
G4 MDW-AVL MDW AVL 0 0 0 0 2 372 0 0 - - (2) (372) (100.0%) (100.0%)
G4 AVL-MSP AVL MSP 0 0 0 0 2 372 0 0 - - (2) (372) (100.0%) (100.0%)
G4 MSP-AVL MSP AVL 0 0 0 0 2 372 0 0 - - (2) (372) (100.0%) (100.0%)
G4 AVL-PBI AVL PBI 3 540 4 624 2 372 (1) (84) (25.0%) (13.5%) 1 168 50.0% 45.2%
G4 PBI-AVL PBI AVL 3 540 4 624 2 372 (1) (84) (25.0%) (13.5%) 1 168 50.0% 45.2%
G4 AVL-PGD AVL PGD 5 900 5 780 4 744 0 120 0.0% 15.4% 1 156 25.0% 21.0%
G4 PGD-AVL PGD AVL 5 900 5 780 4 744 0 120 0.0% 15.4% 1 156 25.0% 21.0%
G4 AVL-PHX AVL PHX 0 0 3 468 2 372 (3) (468) (100.0%) (100.0%) (2) (372) (100.0%) (100.0%)
G4 PHX-AVL PHX AVL 0 0 3 468 2 372 (3) (468) (100.0%) (100.0%) (2) (372) (100.0%) (100.0%)
G4 AVL-PIE AVL PIE 10 1,810 10 1,696 8 1,428 0 114 0.0% 6.7% 2 382 25.0% 26.8%
G4 PIE-AVL PIE AVL 10 1,810 10 1,696 8 1,428 0 114 0.0% 6.7% 2 382 25.0% 26.8%
G4 AVL-SFB AVL SFB 11 1,990 11 1,818 8 1,488 0 172 0.0% 9.5% 3 502 37.5% 33.7%
G4 SFB-AVL SFB AVL 11 1,990 11 1,818 8 1,488 0 172 0.0% 9.5% 3 502 37.5% 33.7%
G4 AVL-SRQ AVL SRQ 3 540 4 624 2 372 (1) (84) (25.0%) (13.5%) 1 168 50.0% 45.2%
G4 SRQ-AVL SRQ AVL 3 540 4 624 2 372 (1) (84) (25.0%) (13.5%) 1 168 50.0% 45.2%
G4 AVL-VPS AVL VPS 0 0 0 0 0 0 0 0 - - 0 0 - -
G4 VPS-AVL VPS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
SY AVL-MSP AVL MSP 0 0 0 0 0 0 0 0 - - 0 0 - -
SY MSP-AVL MSP AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
UA AVL-DEN AVL DEN 7 532 0 0 7 490 7 532 - - 0 42 0.0% 8.6%
UA DEN-AVL DEN AVL 7 532 0 0 7 490 7 532 - - 0 42 0.0% 8.6%
UA AVL-EWR AVL EWR 7 532 7 508 7 490 0 24 0.0% 4.7% 0 42 0.0% 8.6%
UA EWR-AVL EWR AVL 7 532 7 508 7 490 0 24 0.0% 4.7% 0 42 0.0% 8.6%
UA AVL-ORD AVL ORD 14 840 21 1,346 14 996 (7) (506) (33.3%) (37.6%) 0 (156) 0.0% (15.7%)
UA ORD-AVL ORD AVL 14 840 21 1,346 14 996 (7) (506) (33.3%) (37.6%) 0 (156) 0.0% (15.7%)

Total 454 48,000 448 46,392 424 46,602 6 1,608 1.3% 3.5% 30 1,398 7.1% 3.0%

Diff Yo2Y Percent Diff Yo2YTravel Period Diff YoY Percent Diff YoY
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Information Section – Item B 
 
 

61 Terminal Drive, Suite 1, Fletcher, NC  28732 | 828.684.2226 | flyavl.com 

 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Amy Harris, Chief Financial Officer 
 
DATE: November 14, 2025 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport Authority – Explanation of Extraordinary Variances 
Month of September 2025 
 
 
SUMMARY 
 
Operating Revenues for the month of September were $3,154,243, 8.6% over budget.  
Operating Expenses for the month were $1,465,759, 22.0% under budget.  As a result, Net 
Operating Revenues before Depreciation were $1,688,484.  Net Non-Operating Revenues 
were $545,785.   
 
Year-to-date Operating Revenues were $10,066,221, 3.5% over budget.  Year-to-date 
Operating Expenses were $4,794,452, 23.0% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $5,271,769.  Net Non-Operating Revenues for the year 
were $985,765. 

REVENUES 
 
Significant variations to budget for September were:  
 

Terminal Space Rentals - 
Airlines  

$84,810 12.8% Fixed rents increased for future baggage system 
improvements 

Concessions $78,402 85.9% New concessions now open in Terminal Expansion 

Parking $77,430 7.2% Parking products at capacity, exceeded budget 
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EXPENSES 
 
Significant variations to budget for September were:   
 

Contractual Services ($292,391) (63.5%) Technology contracts under budget 

Operating Supplies ($31,176) (41.9%) Utilizing supplies on-hand 

Travel and Training ($15,478) (65.1%) Travel under budget 

              
                        
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Unrestricted Cash and Cash Equivalents increased by $4.9M, 
primarily due to the receipt of federal grant draws and the refund of sales tax paid out last 
fiscal year.   
 
Grants Receivable – Grants receivable decreased by $3.9M due to grant draw payments 
received for reimbursement of August construction expense. 
 
Construction in Progress – Construction in Progress increased by $1.8M mostly due to the 
Terminal Expansion project. 
 
Property and Equipment, Net – Property and Equipment, net decreased by $705.7k due to 
depreciation. 

 



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $67,963,332 $63,073,944
Accounts Receivable 2,376,957  2,544,149
Passenger Facility Charges Receivable 0 897,803
Refundable Sales Tax Receivable 100,048 2,381,643
Grants Receivable 5,199 3,862,784
Prepaid Expenses 14,348,104 14,348,104
GASB 87 Short-term Lease Receivable 2,028,135 2,028,135

Total Unrestricted Assets 86,821,775 89,136,562

Restricted Assets:
Cash and Cash Equivalents 215,774,287 212,456,061

Total Restricted Assets 215,774,287 212,456,061

Total Current Assets 302,596,063 301,592,623

Noncurrent Assets:
Construction in Progress 313,186,753 311,365,633
Net Pension Asset - LGERS (4,028,300) (4,028,300)
Benefit Payment - OPEB 463,183 463,183
Contributions in Current Year 2,395,843 2,395,843
GASB 87 Long-term Lease Receivable 10,751,976 10,751,976
Property and Equipment - Net 173,674,139 174,379,881

Total Noncurrent Assets 496,443,595 495,328,217

$799,039,658 $796,920,840

LIABILITIES AND NET ASSETS   

Current Liabilities:
Payable from Unrestricted Assets

Accounts Payable & Accrued Liabilities 27,553 56,326
Customer Deposits 119,463  119,463
Unearned Revenue 348,075 410,306
Construction Contract Retainages 13,648,902  13,648,902
Revenue Bond Payable - Current 1,475,000  1,475,000
GASB 87 Short-term Deferred Revenue 2,215,167 2,215,167
Interest Payable 4,766,619  3,187,597

Total Payable from Unrestricted Assets 22,600,780 21,112,761

Total Current Liabilities 22,600,780 21,112,761

Noncurrent Liabilities:
   Pension Deferrals - OPEB 262,131 262,131

Other Postemployment Benefits 1,219,112 1,219,112
Compensated Absences 885,738 885,738
Net Pension Obligation-LEO Special Separation Allowance 981,137 981,137
GASB 87 Long-term Deferred Revenue 9,336,453 9,336,453
Revenue Bond Payable - 2016 - Noncurrent 7,940,000 7,940,000
Revenue Bond Payable - 2022A - Noncurrent 195,745,397 195,745,397
Revenue Bond Payable - 2023 - Noncurrent 187,452,591 187,452,591

Total Noncurrent Liabilities 403,822,558 403,822,559

Total Liabilities 426,423,338 424,935,319

Net Assets:
Invested in Capital Assets 477,445,893 476,330,514
Restricted 215,774,287 212,456,061
Unrestricted (320,603,860) (316,801,055)

Total Net Assets 372,616,320 371,985,520

$799,039,658 $796,920,840

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of September 30, 2025



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 2.16% 13,384,350$             16,905                       
NC Capital Management Trust - Cash Portfolio 4.17% * 54,578,682               186,259                      
Petty Cash 300                         -                            

Restricted Cash:
Bank of America - PFC Revenue 2.16% 2,467,492                3,492                         
NC Capital Mgt Trust - PFC Revenue 4.17% * 25,870,723              88,288                       
NC Capital Mgt Trust -  2016 Debt Service Fund 4.17% * 437,923                   1,316                         
NC Capital Mgt Trust - 2022A Construction 4.17% * 167,238,370             570,727                      
NC Capital Mgt Trust - 2022A Parity Reserve 4.17% * 14,986,953              51,146                        
NC Capital Mgt Trust - 2022A Capitalized Interest 4.17% * -                         -                            
NC Capital Mgt Trust - 2022A Debt Service 4.17% * 2,466,595               6,905                         
BNY Mellon - 2023 Debt Service 4.17% * -                         
NC Capital Mgt Trust - 2023 Capitalized Interest 4.17% * -                          
NC Capital Mgt Trust - 2023 Debt Service 4.17% * 2,306,231               6,483                         

 
Total   283,737,620$       931,520$                  

 * Interest Rate = 30-day yield at month end  

Investment Diversification:
Banks 6%
NC Capital Management Trust 93%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
As of September 30, 2025



 

              
Current Previous
Month Month

Cash and Investments Beginning of Period 275,530,005$       275,547,375$          

Net Income/(Loss) Before Capital Contributions  1,528,526              1,258,301                 
Depreciation 705,742                 705,742                    
Decrease/(Increase) in Receivables 6,306,372              (1,536,945)               
Increase/(Decrease) in Payables  1,488,019              1,860,647                 
Decrease/(Increase) in Prepaid Expenses -                         -                            
Decrease/(Increase) in Fixed Assets (1,821,120) (6,068,125)
Principal Payments of Bond Maturities -                         -                            
Capital Contributions -                         3,763,010                 
Forfeiture Funds 76                           -                            
Increase(Decrease) in Cash 8,207,615              (17,371)                     

Cash and Investments End of Period 283,737,620$       275,530,005$          

ASHEVILLE REGIONAL AIRPORT
STATEMENT OF CHANGES IN FINANCIAL POSITION

For the Month September 2025



MTD Actual 
Amount

YTD Actual 
Amount

YTD Budget 
Amount YTD Variance Annual Budget 

Amount
Budget Less YTD 

Actual

24,170.24 73,346.11 69,019.25 4,326.86 276,077.00 202,730.89

748,350.90 2,361,923.00 2,239,450.20 122,472.80 8,294,260.00 5,932,337.00

345,215.98 1,097,691.91 1,069,513.20 28,178.71 3,961,160.00 2,863,468.09

169,621.55 642,426.48 307,867.50 334,558.98 1,140,250.00 497,823.52

1,157,430.28 3,445,769.02 3,645,000.00 (199,230.98) 13,500,000.00 10,054,230.98

384,760.31 1,365,572.22 1,353,108.24 12,463.98 5,011,512.00 3,645,939.78

73,620.68 220,862.04 238,530.96 (17,668.92) 883,448.00 662,585.96

61,675.33 200,497.44 138,750.00 61,747.44 555,000.00 354,502.56

119,918.23 370,945.46 389,194.47 (18,249.01) 1,441,461.00 1,070,515.54

5,336.26 15,958.39 6,419.25 9,539.14 25,677.00 9,718.61

70,364.50 211,059.38 217,282.75 (6,223.37) 869,131.00 658,071.62

(6,221.73) 60,169.69 48,600.50 11,569.19 194,402.00 134,232.31

$3,154,242.53 $10,066,221.14 $9,722,736.32 $343,484.82 $36,152,378.00 $26,086,156.86

315,155.50 1,066,477.50 756,000.00 310,477.50 2,800,000.00 1,733,522.50

878,081.29 879,886.38 1,215,000.00 (335,113.62) 4,500,000.00 3,620,113.62

.00 .00 .00 .00 .00 .00

.00 .00 .00 .00 .00 .00

.00 .00 .00 .00 .00 .00

931,520.41 2,908,167.26 1,200,000.00 1,708,167.26 4,800,000.00 1,891,832.74

(1,579,022.28) (4,766,619.12) (4,781,395.25) 14,776.13 (19,125,581.00) (14,358,961.88)

.00 .00 .00 .00 .00 .00

.00 .00 .00 .00 .00 .00

.00 .00 .00 .00 .00 .00

50.00 50.00 .00 50.00 .00 (50.00)

$545,784.92 $87,962.02 ($1,610,395.25) $1,698,357.27 ($7,025,581.00) ($7,113,543.02)

.00 11,742,577.01 .00 11,742,577.01 .00 (11,742,577.01)

P-card rebate

Miscellaneous

Non-operating revenue and expense Totals

Capital contributions

GASB 87

Interest revenue

Interest expense

Bond premium revenue

Bond expense

Non-operating revenue and expense
Customer facility charges

Passenger facility charges

Storm relief revenues

Storm relief expenses

FBOs

Building leases

Land leases

Other leases and fees

Operating revenues Totals

Concessions

Auto parking

Rental car - car rentals

Rental car - facility rent

Commerce ground transportation

Operating revenues
Terminal space rentals - non airline

Terminal space rentals - airline

Landing fees

Income Statement
Through 09/30/25
Summary Listing

Classification

 Run by Amy Harris on 10/27/2025 11:13:48 AM Page 1 of 2



MTD Actual 
Amount

YTD Actual 
Amount

YTD Budget 
Amount YTD Variance Annual Budget 

Amount
Budget Less YTD 

Actual

Income Statement
Through 09/30/25
Summary Listing

Classification

963,995.66 2,586,159.29 3,171,272.87 (585,113.58) 13,728,454.00 11,142,294.71

43,061.61 103,212.93 143,833.75 (40,620.82) 575,335.00 472,122.07

168,352.21 883,211.00 1,382,228.25 (499,017.25) 5,528,913.00 4,645,702.00

8,292.85 21,033.11 71,313.75 (50,280.64) 285,255.00 264,221.89

11,272.81 24,749.10 20,851.25 3,897.85 83,405.00 58,655.90

69,293.09 153,782.85 136,343.75 17,439.10 545,375.00 391,592.15

5,466.94 15,057.67 16,127.50 (1,069.83) 64,510.00 49,452.33

.00 631,396.33 633,300.76 (1,904.43) 772,318.00 140,921.67

.00 339.68 3,587.50 (3,247.82) 14,350.00 14,010.32

24,353.22 39,427.98 93,931.25 (54,503.27) 375,725.00 336,297.02

3,281.31 11,948.45 25,412.50 (13,464.05) 101,650.00 89,701.55

43,176.15 131,786.34 223,056.00 (91,269.66) 892,224.00 760,437.66

5,219.00 24,336.26 21,184.75 3,151.51 84,739.00 60,402.74

25,413.50 66,142.09 116,750.00 (50,607.91) 467,000.00 400,857.91

4,238.18 11,525.90 26,875.00 (15,349.10) 107,500.00 95,974.10

.00 .00 25,000.00 (25,000.00) 100,000.00 100,000.00

.00 .00 12,500.00 (12,500.00) 50,000.00 50,000.00

90,342.46 90,342.46 100,000.00 (9,657.54) 400,000.00 309,657.54

$1,465,758.99 $4,794,451.44 $6,223,568.88 ($1,429,117.44) $24,176,753.00 $19,382,301.56

705,742.11 2,117,226.33 .00 2,117,226.33 .00 (2,117,226.33)

$705,742.11 $2,117,226.33 $0.00 $2,117,226.33 $0.00 ($2,117,226.33)

3,700,027.45 21,896,760.17 8,112,341.07 13,784,419.10 29,126,797.00 7,230,036.83

2,171,501.10 6,911,677.77 6,223,568.88 688,108.89 24,176,753.00 17,265,075.23

$1,528,526.35 $14,985,082.40 $1,888,772.19 $13,096,310.21 $4,950,044.00 $10,035,038.40

Depreciation

Depreciation Totals

EXPENSE TOTALS

Grand Total Net Gain (Loss)

REVENUE TOTALS

Contingency

Emergency repairs

Business development

Operating expenses Totals

Depreciation

Other current charges and obligations

Operating supplies

Publications, subscriptions, memberships, etc.

Repairs and maintenance

Small equipment

Utility services

Rentals and leases

Insurance

Advertising, printing and binding

Promotional activities

Personnel services

Professional services

Other contractual services

Travel and training

Communications

Operating expenses
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8681220.4
54392423

1585918.9

For the Month September 2025

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY26 3647963 3264015 3154243
FY25 3303967 3032969 2768582 2292634 1720983 2201701 2132696 2013186 2414867 2478326 2586018 2690342
FY24 2827482 2615398 2446265 2609082 2349134 2176799 2240605 2031187 2226599 2431758 2535942 2401361
FY23 2151973 2170060 1981276 2215944 1946150 1764811 1874458 1690357 2027726 1915691 2173346 2430077

1300000

1800000

2300000

2800000

3300000

3800000

D
ol

la
rs

ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month  

September 2025
FY26 Budget - Average 

Monthly Revenue 
($3,012,698)



As of August 31, 2025

8681220
54392423

1585919

For the Month September 2025

1 2 3 4 5 6 7 8 9 10 11 12

FY26 1840898 1487795 1465759

FY25 1359848 1526496 1176297 1324945 1695955 991982 1515101 1256400 1266420 1322820 2166154 1832386

FY24 1103108 1135951 984187 1155931 1277375 1323577 1162760 1118844 1058605 1086390 1714067 1682357

FY23 723941 897398 1352214 894073 970953 1204680 1064287 904765 926762 1100224 934182 2024815
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month  

September 2025
FY 26 Budget - Average

Monthly Expenses
($1,973,063)



As of August 31, 2025
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For the Month September 2025
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As of August 31, 2025
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Greater Asheville Regional Airport Authority 

Construction Project Report - November 2025

 

      

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 11/1/2025)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 11/1/2025)
Start Date End Date

Current Project Status                           

(as of 11/1/2025)

1
Terminal Building 

Renovations

Phase 2 - Terminal Building 

Modernization Design
Gresham Smith $12,608,794 N/A N/A $8,634,766 60.4% $21,243,560 90.1% $19,130,947 Nov-19 Apr-27

CA services continue. Progressing the 

re-design for Phase 2.

2
Terminal Building 

Renovations

Program Management 

Services

Parsons 

Transportation 

Group, Inc.

$1,998,796 N/A N/A $0 0.0% $1,998,796 24.6% $491,443 Jul-23 Dec-27 Project management continues.

3 Air Traffic Control Tower Design new facility Pond Company $4,157,923 N/A N/A $872,978 15.9% $5,030,901 89.9% $4,522,166 Mar-21 Nov-25 CA services continue.

4 Air Traffic Control Tower RPR Services

Parsons 

Transportation 

Group, Inc.

$385,804 N/A N/A $0 0.0% $385,804 58.3% $225,114 May-24 Dec-25 Project management continues.

5 Airport Master Plan Update Current Master Plan CHA $989,004 N/A N/A $45,547 0.0% $1,034,551 97.9% $1,012,561 Jul-21 Aug-25

Received Master Plan approval from 

FAA. Awaiting FAA approval of ALP. 

CHA finalizing documents.

6 South Parking Lot
Design and Construction 

Administration
AVCON $374,976 N/A N/A $80,441 0.0% $455,417 94.7% $431,189 Jan-23 Nov-25 CA Services in process.

7 Taxiway A Rehabilitation
Design and Construction 

Administration
AVCON $1,129,142 N/A N/A $0 0.0% $1,129,142 56.6% $638,544 Jun-24 Dec-25

Scope repackaged. Advertising re-bid 

in November. Bids due in December.

8 RON Apron
Design and Construction 

Administration
McFarland Johnson $408,380 N/A N/A $143,260 0.0% $551,640 67.0% $369,654 Nov-24 Mar-26

Scope repackaged. Advertising re-bid 

in November. Bids due in December.

9 Overlook Parking Lot
Design and Construction 

Administration
Kimley-Horn $1,778,149 N/A N/A $316,662 0.0% $2,094,811 57.9% $1,213,045 Nov-24 Mar-26

Overlook Parking bidding complete & 

contrract ready. Stormwater 

Improvements design at 60%.

10
Parking Garage & 

Roadway Improvements

Design and Construction 

Administration
McFarland Johnson $4,964,318 N/A N/A $0 0.0% $4,964,318 7.6% $377,793 Mar-25 Mar-27

Planning phase design services 

progressing. Concept draft report 

expected in November.

11 Airport Entrance
Planning & Conceptual 

Design
McFarland Johnson $91,275 N/A N/A $0 0.0% $91,275 0.0% $0 Sep-25 Sep-26 Planning phase is progressing.

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 11/1/2025)

Percent of 

Original Contract

*Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 11/1/2025)
Start Date End Date

Current Project Status                           

(as of 11/1/2025)

1

Terminal Building 

Modernization - CMR 

Construction

CGMP-1 Utilities relocation 

$6,215,900 CGMP-2 CEP 

and Equipment Purchase 

$77,999,756 and 

CGMP-3 $261,577,165

(Consolidated into 

 one CGMP-3)

Gresham Smith Construction Cost Hensel Phelps $346,881,091 $18,087,869 0.00% $364,968,960 59.9% $218,452,116 Jan-22 Apr-27

Airside portion of legacy terminal 

progressing demolition. Baggage Claim 

expansion progressing. AVL SRM and 

ATO SRM completed for tower crane 

to build Phase 2.

2 Air Traffic Control Tower
Construction of ATCT and 

Base Building Facility
Pond Construction Cost

J Kokolakis 

Contracting
$44,344,052 $2,968,017 0.00% $47,312,069 96.7% $45,727,411 Dec-22 Nov-25

Site landscaping progressing. TCO 

achieved 10/17.  Contractor working on 

Punchlist.

3 South Parking Lot

Construction work including 

clearing, paving, stormwater 

pipe and landscaping

AVCON Construction Cost

Tennoca 

Construction 

Company

$8,388,839 $498,205 0.00% $10,747,282 71.8% $7,720,522 Jun-23 Nov-25

Fencing installed and stormwater 90% 

complete. Project complete in 

November.

4 Perimeter Road Paving

Paving and improvements to 

perimeter road on Westside 

of airfield.

N/A Construction Cost Tarheel Paving $306,800 $28,600 0.00% $352,800 95.1% $335,400 Jul-25 Sep-25
Paving Completed on 8/28.  Punchlist 

& shoulders completed 9/29.

*(bal of approved 

contract)

Design Phase

Construction Phase

Page 1 of 1



Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  President & CEO Supervision
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