VI.

VII.

VIII.

XI.

XII.

AGENDA
Greater Asheville Regional Airport Authority Special Meeting
Friday, August 17, 2012, 8:30 A.M.
Conference Room at Administrative Offices

Call to order.

In the event there are six members of the Greater Asheville Regional Airport
Authority ("GARAA"), and in the event they were appointed in accordance with
Session Law 2012-121 and are otherwise qualified to serve as members, they
may appoint by majority vote a seventh member of the GARAA.

In the event a seventh member of the GARAA is appointed and is in attendance
at this special meeting, he or she may be administered the oath of office.

Appoint a Chair or Acting Chair and a Vice-Chair or Acting Vice-Chair, and such
other Officers (if any) as the GARAA may deem to be necessary, beneficial,
and/or helpful.

Designate, appoint, and approve a Clerk to the Board.
Designate, appoint, and approve a Budget Officer.
Designate, appoint, and approve a Finance Officer.

Designate, appoint, and approve a Deputy Finance Officer to sign pre-audit
certificates and to sign checks and drafts on official depositories.

Consider and adopt an interim budget and take such other action as may be
appropriate with respect to interim appropriations for the purpose of paying
salaries, debt service payments (if any), and the usual ordinary expenses of the
GARAA for the interval between the beginning of the budget year and the
adoption of the budget ordinance.

Receive and consider a budget and budget message, and schedule a public
hearing with respect to the budget.

Designate, appoint, and approve Legal Counsel and establish, and approve and
authorize the payment of, the hourly rates for professional services rendered and
the reimbursement for service-related expenses.

Establish, adopt, and approve a schedule of regular meetings, to be kept on file
by the Clerk to the Board.



XIHI.

XIV.

XV.

Hear and receive reports about the following: the strategic plan for the Asheville
Regional Airport; a new tenant recognition program; the development guidelines
for the Asheville Regional Airport; a firehouse; a firing range; an 1-26
interchange; the Delta mainline aircraft; and the runway 5k race/aviation day
event.

Hold a Closed Session or Sessions pursuant to Subsection 143-318.11(a)(3) of
the General Statutes of North Carolina, in order to consult with Legal Counsel.

Adjournment.
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MEMORANDUM

TO: Members of the Airport Authority

FROM: Lew Bleiweis, A.A.E., Executive Director

DATE: August 17, 2012

ITEM DESCRIPTION — New Business Item V

Appointment of The Clerk to the Board

BACKGROUND

North Carolina General Statutes require that all legally created authorities and boards
have either a secretary position or a Clerk to the Board. At this time, the newly created
Greater Asheville Regional Airport Authority is not anticipating having a secretary
position. To insure that required documents can be accepted and signed as required by
state law, Staff recommends that the Board approve a resolution to designate and
appoint Ellen Heywood as The Clerk to the Board.

ISSUES

None

ALTERNATIVES

The Authority Board could decide to elect a secretary or could choose to appoint
another individual to The Clerk to the Board position.

FISCAL IMPACT

None

RECOMMENDED ACTION

It is respectfully requested that the Airport Authority Board resolve to approve the
attached resolution designating and appointing Ellen Heywood as The Clerk to the

Board of the Greater Asheville Regional Airport Authority.

Attachment

New Business - Item V

61 Terminal Drive, Suite 1 ¢ Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404



Asheville Regional Airport Authority

~ Resolution ~

WHEREAS, the Greater Asheville Regional Airport Authority (“Authority”) was created
pursuant to Session Law 2012-121 by the General Assembly of North Carolina on June 28, 2012;
and

WHEREAS, the Authority operates the Asheville Regional Airport (“Airport”); and

WHEREAS, August 17, 2012 is the first meeting of the Greater Asheville Regional
Airport Authority and basic organizational procedures are being undertaken: and

WHEREAS, North Carolina general statutes require that all legally created authorities
and boards have either a secretary position or a Clerk to the Board; and

WHEREAS, it is the desire of the Authority Board to appoint The Clerk to the Board
(“Clerk™) to insure that required documents can be accepted and signed as required by state law;

NOW, THEREFORE, BE IT RESOLVED by the Board of the Greater Asheville
Regional Airport Authority that:

Ellen M. Heywood is hereby designated, appointed, and approved to serve at the Board's
pleasure as Clerk to the Board, and subject to such restrictions and limitations as the Board may
from time to time impose, is hereby authorized and directed to perform those duties and
responsibilities normally associated with the position of clerk to the governing board of a North
Carolina body corporate and politic. These duties and responsibilities include, but are not
necessarily limited to, (i) the preparation of minutes for the open portions of the Board's
meetings and the committees thereof and the minutes for closed sessions, unless directed
otherwise by the Board, (ii) maintaining and safeguarding the Board's minute books and the
minutes for closed sessions or portions thereof that have been sealed, (iii) keeping on file a then
current copy of the Board's schedule of regular meetings, (iv) preparing and posting notices of
special meetings, (v) giving notices of emergency meetings, (vi) receiving, and keeping on file,
written requests for notices of the Board's special meetings and emergency meetings from
newspapers, wire services, radio stations, television stations, and other persons, and (vii)
receiving, and keeping on file, budgets and budget ordinances.

Adopted this 17" day of August, 2012.

Greater Asheville Regional Airport Authority

David Hillier, Chair
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MEMORANDUM
TO: Members of the Airport Authority

FROM:  Vickie Thomas, Director of Finance and Accounting

DATE:  August 17, 2012

ITEM DESCRIPTION — New Business Item VI

Designation of the Executive Director as the Budget Officer

BACKGROUND

North Carolina General Statute 159-9 requires that a public authority appoint a budget
officer. In counties or cities having the manager form of government, the county or
city manager is required to be the Budget Officer. A public authority may impose the
duties on any officer or employee. We recommend that the Airport Authority Board

designate the Executive Director as the Budget Officer for the Greater Asheville
Regional Airport Authority.

ISSUES
None.
ALTERNATIVES

We could not appoint a budget officer and not be in compliance with North Carolina
law. We could appoint someone else to be the Budget Officer.

FISCAL IMPACT
None.
RECOMMENDED ACTION

It is respectfully requested that the Airport Authority Board resolve to authorize the
Executive Director as the Budget Officer for the Greater Asheville Regional Airport
Authority.

New Business — Item VI

61 Terminal Drive, Suite 1 » Fletcher, NC 28732 » Phone 828-684-2226 « Fax 828-684-3404
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MEMORANDUM
TO: Members of the Airport Authority

FROM: Lew Bleiweis, A.A.E., Executive Director

DATE: August 17, 2012

ITEM DESCRIPTION — New Business Item VI

Designation of the Director of Finance and Accounting as the Finance Officer
BACKGROUND

North Carolina General Statute 159-24 requires that a public authority appoint a finance
officer. We recommend that the Airport Authority Board designate the Director of
Finance and Accounting as the Finance Officer for the Greater Asheville Regional Airport
Authority.

ISSUES

None

ALTERNATIVES

The Board could select another individual as the finance officer.

FISCAL IMPACT

None

RECOMMENDED ACTION

It is respectfully requested that the Airport Authority Board resolve to approve the

appointment of the Director of Finance and Accounting as the Finance Officer for the
Greater Asheville Regional Airport Authority.

New Business — Item VII

61 Terminal Drive, Suite 1 » Fletcher, NC 28732 » Phone 828-684-2226 « Fax 828-684-3404



hevill

REGIONA

-
»

MEMORANDUM

TO: Members of the Airport Authority

FROM: Vickie Thomas, Director of Finance and Accounting

DATE: August 17, 2012

ITEM DESCRIPTION — New Business Item VIII

Appointment of Deputy Finance Officer

BACKGROUND

North Carolina General Statutes require that all checks, purchase orders and contracts
be signed by the Finance Officer or a properly designated Deputy Finance Officer. To
insure that required documents can be signed as required by state law in the event the
Finance Officer is indisposed, staff recommends that the Board appoint the Executive
Director as a Deputy Finance Officer for the Greater Asheville Regional Airport
Authority.

ISSUES

None

ALTERNATIVES

The Authority Board could decide to not to appoint a Deputy Finance Officer or could
choose to appoint another individual to the Deputy Finance Officer position.

FISCAL IMPACT
None
RECOMMENDED ACTION

It is respectfully requested that the Airport Authority Board resolve to appoint the
Executive Director as a Deputy Finance Officer for the Greater Asheville Regional Airport
Authority.

New Business — Item VIII

61 Terminal Drive, Suite 1 ¢ Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404



MEMORANDUM

TO: Members of the Airport Authority

FROM: Vickie Thomas, Director of Finance and Accounting
DATE: August 17, 2012

ITEM DESCRIPTION — New Business Item IX

Approval of the Authority’s Interim Budget

BACKGROUND

North Carolina statutes require a budget to be approved and adopted by all government
bodies. The General Assembly of North Carolina passed Session Law 2012-121 creating the
Greater Asheville Regional Airport Authority on June 28, 2012. The new independent Airport
Authority legislation was passed late in the legislative session which did not allow proper
timing for the adoption of a regular budget prior to the beginning of the Authority’s fiscal
year, July 1, 2012. In accordance with Local Government Commission procedures, staff is
requesting the Board approve an Interim Budget (attached) while the proposed Regular
Fiscal Year 2012-2013 Budget is held open for the required ten day public comment period.
ISSUES

None.

ALTERNATIVES

None recommended.

FISCAL IMPACT

As outlined in the Interim Budget Ordinance.

RECOMMENDED ACTION

It is respectfully requested that the Airport Authority Board resolve to adopt the attached
Interim Budget Ordinance.

Attachment

New Business - Item IX

61 Terminal Drive, Suite 1 » Fletcher, NC 28732 » Phone 828-684-2226 « Fax 828-684-3404



GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
AUGUST 17, 2012 - AUGUST 31, 2012
INTERIM BUDGET ORDINANCE

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that,
pursuant to Section 159-16 of the General Statutes of North Carolina:

Section 1. The following amounts are hereby appropriated for the operation
of the Greater Asheville Regional Airport Authority for the period beginning August
17, 2012 and ending August 31, 2012 in accordance with the following schedule:

EXPENDITURES

Administration Department $ 23,000
Development Department 12,000
Executive Department 21,000
Finance Department 19,000
Guest Services Department 7,000
Information Technology Department 27,000
Marketing Department 32,000
Operations Department 122,000
Public Safety Department 57,000
Reimbursable Costs 15,000
Total Expenditures $335,000

Section 2. This Budget Ordinance shall be entered in the minutes of the
Greater Asheville Regional Airport Authority and within five (5) days after its
adoption copies shall be filed with the Finance Officer, the Budget Officer and the
Clerk to the Board of the Greater Asheville Regional Airport Authority as described in
G.S. 159-13.

Adopted this 17th day of August, 2012.

David R. Hillier, Chair

Attested by:

Ellen Heywood
The Clerk to the Board
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MEMORANDUM
TO: Members of the Airport Authority

FROM:  Vickie Thomas, Director of Finance and Accounting

DATE: August 17, 2012

ITEM DESCRIPTION — New Business Item X

Approval of the Authority’s Preliminary Fiscal Year 2012/2013 Budget
BACKGROUND

The Asheville Regional Airport Authority (ARAA) adopted a budget for the Fiscal Year
2012/2013 on April 20, 2012. The North Carolina General Assembly passed Session
Law 2012-121 creating the Greater Asheville Regional Airport Authority (GARAA) on
June 28, 2012. Per guidance from the Local Government Commission, the GARAA
needs to adopt a budget for the Fiscal Year 2012/2013, which can be the same budget
as that passed by the ARAA. Given that there are no expected changes to the revenues
or expenses originally budgeted, Staff is recommending that the GARAA Board adopt
the same budget that was originally adopted by the ARAA Board.

ISSUES

The Authority Board needs to approve the Proposed Preliminary Fiscal Year 2012/2013
Budget and allow the budget to remain available for public inspection for 10 days. The
Fiscal Year 2012/2013 will then be presented to the Authority Board for final adoption
on August 31, 2012.

ALTERNATIVES

None recommended.

FISCAL IMPACT

No fiscal impact until adopted.

New Business — Item X

61 Terminal Drive, Suite 1 » Fletcher, NC 28732 » Phone 828-684-2226 « Fax 828-684-3404



y GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

New Business Item X
Approval of the Authority’s Preliminary Fiscal Year 2012/2013 Budget
Sheville ™
REGIONAL AIRPORT

RECOMMENDED ACTION

It is respectfully requested that the Airport Authority Board resolve to (1) approve the
Proposed Preliminary Fiscal Year 2012/2013 Budget; and (2) allow the Budget to
remain available for public inspection for the required 10 day period.

New Business — Item X

61 Terminal Drive, Suite 1 » Fletcher, NC 28732 » Phone 828-684-2226 « Fax 828-684-3404



Proposed 2012/2013 Budget
Greater Asheville Regional Airport Authority
August 17, 2012




Agenda

General Statistics
Proposed FY 2012/2013 O&M Budget

Proposed FY 2012/2013 Capital Budget
Proposed FY 2012/2013 Reserve Funds

Proposed FY 2012/2013 Estimated Cash Balance

Proposed FY 2012/2013 Supplemental Fees

Questions and Comments
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Passenger Traffic Growth

Fiscal Years 2005-2013
Passenger Traffic

Passenger Statistics
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Financial Statistics

Operating Revenues/Expenses
FY 2009 through 2013
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Financial Statistics

Net Operating Income
FY 2009 through 2013 (a)

B Net Operating Income
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Interest Income

Interest Income
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Proposed O & M Budget
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REZEZTENETES
Basic O&M Budget Assumptions
OPERATING REVENUES:
e Passenger Enplanements — 330,000
e Airline rates & charges increased with more
terminal square footage and higher percentage of
commercial airline operation as General Aviation
operations continue declining
e FBO revenues increased with current Landmark
contract

e Rental car revenues increased with current

contracts -
shevil

REGIONAL 1
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Basic O&M Budget Assumptions (cont’d)

OPERATING EXPENSES:
e Salary adjustment pool budgeted at 3%0

e Vacant Public Safety Officer position budgeted to
be eliminated

e Higher de-icing chemical costs due to new
regulations

e Elevator upgrade costs included

RRRRRRRRRRRRRRR
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Proposed Budget

Budget Amounts Percent
FY 11/12 FY 12/13 Difference Change
Revenues
Operating Revenues $ 8,018,407 $ 8,265,501 $ 247,094 3.1%
Investment Income 25,000 15,000 (10,000) -40.0%
Total Operating &
Investment Revenues 8,043,407 8,280,501 237,094 2.9%
Expenses
Operating Expenses 7,191,044 7,335,328 144,284 2.0%
Total Operating Expenses 7,191,044 7,335,328 144,284 2.0%
Net Operating &
Investment Income $ 852,363 $ 945,173 $ 92,810 10.9%

10
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Sources of Operating Revenue

FY 2012 (Est) FY 2013 (Bud)

OAirline EConcession OAirline @ Concession

BRental Car BGround Transportation ERental Car B Ground Transportation
B Parking mFBO B Parking EFBO

B Other OBuilding & Land Leases B Other OBuilding & Land Leases

11
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Operating Expenses by Category

FY 2012 (Est) FY 2013 (Bud)

6%0
5% 4% 3% 5%

5% 496 3% 6%

O Salaries & Benefits O Utilities O Salaries & Benefits O Utilities

B Professional Services O Contractual Services B Professional Services O Contractual Services
B Maintenance & Repair B Supplies B Maintenance & Repair B Supplies

B Insurance OPromotional Activities B Insurance OPromotional Activities
B Other B Other
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Operating Expenses By Department

FY 2012 (Est) FY 2013 (Bud)

6% 4%  19% 2065%~ 7% TH  18%

7% 7%

OPublic Safety OPublic Safety

B Operations & Maintenance B Operations & Maintenance

B Executive B Executive

B Information Technology B Information Technology

B Marketing and Public Relations B Marketing and Public Relations
B Guest Services B Guest Services

B Finance B Finance

OAdministration OAdministration

B Development B Development
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Proposed Capital Budget
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Proposed Capital Budget

Funding Source

FAA- FAA-

AIP AIP Future AIRPORT
DESCRIPTION TOTAL ENTITLEMENTS | DISCRETIONARY | NCDOT PFC's PFC's (2) |AUTHORITY
Capital Improvements (1)
Airfield Improvements - Phase | - Design
Services $ 3,266,300 $ 2,776,355 $ 489,945
New Aircraft Rescue & Fire Fighting (ARFF)
Facility 4,305,791 2,145,462 750,000 1,305,159 25,170 80,000
Total Capital Improvements 7,572,091 2,145,462 2,776,355 750,000 1,305,159 25,170 569,945

(1) All purchases of Capital Improvements will be presented to the Authority Board for final approval before implementation
unless otherwise authorized by the Authority Board.
(2) "Future PFC's" will be collected in future years, and thus are shown in the current year's budget as funded with ARRA cash, and will

be shown in next year's budget as PFC Revenues. .>r'
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Proposed Capital Budget (cont’d)

Funding Source

FAA- FAA-

AIP AIP Future AIRPORT
DESCRIPTION TOTAL ENTITLEMENTS |DISCRETIONARY| NCDOT PFC's PFC's (2) |AUTHORITY]
Equipment and Small Capital Qutlay
Portable & Mobile Radios 45,000 45,000
Auxiliary Fire Fighting Equipment 45,000 45,000
Digital Billboard 110,000 110,000
Total EQquipment and Small Capital
Outlay 200,000 - - - - - 200,000

Shevill
REGIONAL AIRPORT
16
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Proposed Capital Budget (cont’d)

Funding Source
FAA- FAA-
AIP AIP Future AIRPORT

DESCRIPTION TOTAL ENTITLEMENTS | DISCRETIONARY NCDOT PFC's PFC's (2) | AUTHORITY
Renewal and Replacement

Snow Truck & Plow Replacement 605,000 544 500 30,250 30,250 -
FAA Air Handler 107,498 107,498
Basement Air Handler 86,586 86,586
Front Mount Mower 73,800 73,800
\Vehicle Replacement 40,500 40,500
Systems Virtualization & Hardware 45,000 45,000
Shop Roll-up Door 25,000 25,000
Information Display Hardware 23,310 23,310
CCTV/Access Control System Upgrade 9,000 9,000
Utility Locator 8,000 8,000
Total Renewal and Replacement 1,023,694 544,500 30,250 30,250 418,694
Total $ 8,795,785 $ 2,689,962 $ 2,776,355 $ 750,000 $ 1,335,409 $ 55,420 $1,188,639

>
4
hevill
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Carry-Over Capital Projects

ESTIMATED | ESTIMATED

TO SPEND BALANCE FAA- AIRPORT
AMOUNT THROUGH TO AIP AUTHORITY
Description AUTHORIZED | 6/30/2012 | CARRYOVER |ENTITLEMENT | PFC'S FUNDS
Master Plan Update $ 832,500 |$ 458,175 |$ 374,325 |$ 355,609 |$ 14,591 |$ 4,125
Passenger Boarding Bridges 1,854,044 742,044 1,112,000 1,000,800 111,200

TOTAL CARRY-OVER TO FY-2012/2013 |$ 2,686,544 |$ 1,200,219 |$1,486,325 |$ 1,356,409 [$14,591 |$ 115,325

18
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Capital Program Funding Sources

FY 2012 (Est) FY 2013 (Bud)
19 /% 13%
— \o — Authorit 13% ! Authority
4 u |
& Y . My W Federal
W Federal
PFC
PRC W Stat
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Reserve Funds

RRRRRRRRRRRRRRR
20

Board Meeting — 08/47/2012.




, :
Operations & Maintenance

Reserve

e Description and Justification

— Established to cover fluctuations in cash flow and provide
quick access to additional operational cash.

e Equivalent to 6 months of budget FY 2012/2013
operations and maintenance expense.
~ $3,667,664 for FY 2012/2013

<hevill
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Emergency Repair Reserve

e Description and Justification

— Established to cover emergency repairs and provide ready
access to the required cash.

e $650,000 for FY 2012/2013

22
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Estimated Cash Balance
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Cash Balance

GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
ESTIMATED CASH & INVESTMENT BALANCE
As of June 30, 2013

Amount

Estimated Cash & Investment Balance at June 30, 2012 $12,737,714

Plus: Net Operating & Investment Revenues 945,173

Less Other Costs:
Business Development Costs (300,000)

Contingency (100,000)

Debt Service (626,823) (1,026,823)
Plus Non-Operating Revenues:

Passenger Facility Charges 1,350,000

Customer Facility Charges 900,000 2,250,000
Plus Capital Contributions:

Federal Grants - AIP Entitlements 4,046,371

Federal Grants - AIP Discretionary Funds 2,776,355

NC DOT Grants 750,000 7,572,726

24
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Cash Balance (cont’d)

Less Capital Costs:

Capital Improvements (7,572,091)

Equipment and Small Capital Outlay Fund (200,000)

Renewal and Replacements (1,023,694)

Carryover Projects From FY2012 (1,486,325) (10,282,110)
Estimated Cash & Investment Balance at June 30, 2013 12,196,680
Estimated Restricted Cash at June 30, 2013 160,000
Reserves:

Operations & Maintenance Reserve (6 Months) 3,667,664
Emergency Repair Reserve 650,000
Estimated Unrestricted Undesignated Cash & Investments at June 30, 2013 $ 7,719,016

25
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Supplemental Fees

>

/m/iue

RRRRRRRRRRRRRRR

26

BoardMeeting — 08/47/2012.




Proposed FY 2012/2013 Fees

FY 201172012 FY 201272013
Current Fees Proposed Fees
Cost Per Cost Per
Maintenance
Scissor Lift $ 100.00 day $  100.00 day
Large ADA Ramp Rental $ 100.00 use $  100.00 use
Air Stair Rental $ 100.00 use $  100.00 use
Volvo Wheel Loader $ 150.00 use $  150.00 day
Fork-lift $ 100.00 use $ 100.00 day
Pallet Jack $ 50.00 use
Tenant Sweeper $ 125.00 hour $  125.00 hour
Service Truck $ 50.00 hour $ 50.00 hour
Backhoe $ 100.00 hour $  100.00 hour
Lighted X $ 200.00 day $ 200.00 day
Light Tower $ 150.00 day $  150.00 day
Paint Stripper $ 100.00 hour $  100.00 hour
Large Aircraft Removal Dolly $ 200.00 day $  200.00 day
Small Aircraft Removal Dolly $ 100.00 day $  100.00 day
Aircraft Jack $ 100.00 use $  100.00 use
Cores $ 40.00 each $ 40.00 each
Keys $ 12.00 each $ 12.00 each
Large Dump Truck $ 200.00 hour $  200.00 hour
Small Sweeper $ 200.00 hour $  200.00 hour
Large Sweeper $ 300.00 hour $  300.00 hour
Pressure Washer $ 125.00 hour $ 125.00 hour
Maintenance Labor Rate (1) $ 45.00 hour $ 45.00 hour
Security Escort Rate (1) $ 45.00 hour ,>r'
hevill
RE C.ISO NA?!RIPO RT
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Proposed FY 2012/2013 Fees (cont’d)

FY 201172012 FY 2012/2013
Current Fees Proposed Fees
Cost Per Cost Per

Department of Public Safety

ARFF Apparatus for 1500 gal. or greater $ 250.00 hour $  250.00 hour

ARFF Apparatus for less than 1500 gal. $ 150.00 hour $  150.00 hour

Command, Police, and Ops support vehicles $ 100.00 hour $  100.00 hour

Aircraft recover dolly $ 150.00 day $  150.00 day

Maintenance Labor Rate (1) $ 45.00 hour $ 45.00 hour

Mutual Aid Agencies collected on their behalf as incurred as incurred

Replacement charges for AVL equipment/supplies as incurred as incurred
Information Technology (IT) Department

IT Labor Rate - Non-Network (1) $ 40.00 hour $ 40.00 hour

IT Labor Rate - Network Related (1) $ 60.00 hour $ 60.00 hour

Cable Television (CATV) Signal Transport Fee $ 10.00 month

Cable Television (CATV) Package # 1 (2 & 3) $ 36.00 month

Cable Television (CATV) Package # 2 (2 & 3) $ 72.00 month

Dark Fiber per strand per 0-1000 ft $ 20.00 month

Dark Fiber per strand per 0-2000 ft $ 22.00 month

Dark Fiber per strand per 0-3000 ft $ 24.00 month

WiFi & SSID (required for WiFi Access) (2) $ 70.00 month

Dedicated Internet Bandwidth (1 Mbps) (2) $ 100.00 month

Dedicated Internet Bandwidth (1.5 Mbps) (2) $ 150.00 month

Dedicated Internet Bandwidth (3.0 Mbps) (2) $ 256.00 month
Notes:
(1) One Hour Minimum, Minimum of 3 hours charged after regular business hours.
(2) Add $120 for 2 hours of IT Labor for Setup & Configuartion )
(3) Add additional upgrades at cost r

Shevill
REGIONAL AIRPORT
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Proposed FY 2012/2013 Fees (cont’d)

FY 201172012 FY 201272013
Current Fees Proposed Fees
Identification Badge Fees and Charges Cost Per Cost Per
Initial Badge Issuance
SIDA Badge $ 52.00 $ 67.00
Non-SIDA Badge $ 20.00 $ 35.00
Renewal of Badge
SIDA Badge $ 20.00 $ 35.00
Non-SIDA Badge $ 20.00 $ 35.00
Lost Badge Replacement
SIDA Badge (4) $ 30.00 $ 85.00 /$ 100.00
Non-SIDA Badge (5) $ 30.00 $60.007/ $ 75.00
Security Escort Training $ 25.00
Notes:
(4) $85.00 for the first replacement badge, $100.00 for the second replacement badge
(5) $60.00 for the first replacement badge, $75.00 for the second replacement badge '>f'
L ]
Shevill
REGIONAL AIRPORT
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Proposed FY 2012/2013 Fees (cont’d)

FY 2011/2012 FY 2012/2013
Current Fees Proposed Fees
Cost Per Cost Per
Parking
Long term $ 1.50 0 - 1 hour $ 1.50 0 - 1 hour
$ 1.50 each add'l hour $ 1.50 each add'l hour
$ 8.00 day $ 8.00 day
$ 48.00 week $ 48.00 week
Short term $ 1.00 1/2 hour $ 1.00 1/2 hour
$ 12.50 day $ 12.50 day
Employee Parking Rate $ 50 / $45 new/renewal $ 53/ $48 new/renewal
Commuter Parking Rate $ 265 / $250 new/renewal $ 279/ $263 new/renewal
Fines up to $1,000 day up to $1,000 day
Ground Transportation
Airport Ground Transportation Permit (1) $ 175.00 annual $ 184.00 annual
Off-Airport Rental Car Fee 7.50% of gross revenue 7.50% of gross revenue
Shevill
REGIONAL AIRPORT
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Thank You!
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AUGUST 17, 2012

BUDGET MESSAGE
To: Members of the Greater Asheville Regional Airport Authority
From: Lew S. Bleiweis, A.A.E., Airport Director

On April 20, 2012, the Asheville Regional Airport Authority (ARAA) adopted the
attached budget for the fiscal year ended June 30, 2013. On June 28, 2012, the
General Assembly of North Carolina created the Greater Asheville Regional Airport
Authority (GARAA). Per guidance form the Local Government Commission (LGC),
the Greater Asheville Regional Airport Authority needs to adopt a budget in
accordance with North Carolina General Statute 159. The LGC has advised that the
GARAA may adopt the same budget as that adopted by the ARAA, and Staff is
recommending that the ARAA budget be adopted as the GARAA budget.

The attached budget for the fiscal year ending June 30, 2013 has been prepared
with special consideration given to the safeguarding of the Greater Asheville
Regional Airport Authority’s assets and the reliability of the Authority’s financial
records, while maintaining the flexibility to allow the airport staff the tools to provide
outstanding service to our passengers and tenants and the general public.

We are custodians of public funds and public funds should not be convenient to
spend. With this in mind every employee will follow the requirements of the
Authority’s Policies and Procedures and the approved budget when purchasing
goods and services.

The intended goals of the operations set forth in the attached budget are to
continue the excellent safety record at the Asheville Regional Airport and to provide
the best facilities possible to enhance the growth of the Airport and to thereby
benefit the entire community served by the Airport.

The following narrative contains brief explanations and insights related to the
preparation of this budget:

ASSUMPTIONS

Operating revenues are budgeted to increase 3.1% over the prior year's budget,
with the major driver being increased airline revenues. With increased terminal
space with the A Gates modification and a higher percentage of airline operations
from commercial operations with the continued decline in General Aviation, higher
airline rates will lead to higher airline revenues. Passenger enplanements are




projected to decrease 1.5% from the prior year's budget. The current airline
agreements are on a compensatory model, and provide for termination privileges by
either party upon 60 days notice. In addition, rental car and fixed base operator
revenues are projected to increase in accordance with their respective contract
provisions. Parking revenue is projected to decrease with the budgeted decrease in
enplanements.

Operating expenses are expected to increase 2.0% over FY2011/2012's budget.
This increase is mainly due to higher de-icing chemical cost due to new regulations,
elevator repair costs, and a modest increase in payroll and benefits.

OPERATING REVENUE

Investment Income:
Interest rates are assumed to remain low in FY2012/2013.

Space Rent-Non Airline:
All line items listed are at the lease rates in effect for the new fiscal year.

Space Rent-Airline:
Airline space rentals are estimated to increase due to the increase in space with the
opening of A Gates and updating for an official measurement of the terminal space.
This increase is partially offset by a reduction in Loading Bridge Fees as older
bridges are replaced with newer bridges paid for with grant revenues (and thus not
billable to the airlines.)

Concessions: :

This budget assumes that the Authority will receive income in accordance with the
minimum annual guarantees (*"MAG") provided in the food and gift agreement with
Paradies plus an estimated percentage of food and gift sales based on actual
experience. The budget also assumes advertising revenue based on the MAG
provided in the agreement with Departure Media. The other line items are based on
current agreements and/or historical averages.

Auto Parking:
Public Parking is budgeted to decrease with the budgeted decline in enplanements.

Rental Car-Car Rentals:
Rental car revenues are based on the individual company’s MAG and are calculated
from the current agreements.

Rental Car-Facility Rent:
Budget estimates are based on the agreements in force.

Commercial Ground Transportation:



The revenues from Ground Transportation Fees, Employee Parking, and Commuter
Parking are based on Staff estimates.

Landing Fees:
Airfield costs allocated to commercial airlines are projected to increase as

commercial airlines’ percentage of airlines operations continues to increase as
General Aviation operations continue to decline. In addition, the required switch to
higher costing de-icing chemicals is driving Landing Fee rates higher in FY
2012/2013. Landing Fees are charged based on 1,000 pounds of airlines gross
landed weight.

FBOs:
The FOB fees are based on the current agreements with Landmark.

Building Leases:
All estimates are backed by current leases in place.

Land Leases:
All estimates are backed by current leases in force.

Other Leases/Fees:
LEO Services are based on estimated actual costs and the current TSA contract.

TSA has advised that their reimbursement rate will decrease since they did not
receive all of the funding that they requested. Security Fees for airlines are
projected based on FY2012/2013's projected Airlines Rates and Charges. Other
items are estimates based on historical data.

OPERATING EXPENSES

Personnel Services:

Payroll costs are based on current salaries for all employees, plus estimated
longevity bonuses. Staffing is projected to decrease by the elimination of the vacant
Public Safety Officer position. A salary adjustment pool of 3% is budgeted for FY
2012/2013. Overtime is estimated separately by Department Directors with
historical data considered. Law Enforcement Officer Special Separation Allowance
costs are projected to decrease due to three retired officers reaching age 62.
Benefits are estimated for each benefit type to better manage benefit costs. Total
benefits are approximately 46% of payroll.

Professional Services:
Professional Services are estimated by Staff based on known events and historical
data.

Contractual Services:



This estimate includes the cost of maintenance agreements, uniform cleaning
services and other contractual services. These numbers are estimated based on
agreements and/or historical data. Additional costs for FY2012/2013 include
elevator upgrade costs.

Travel and Training:

The estimate for employee training and various educational conferences has been
prepared by each Department Director using known facts and historical information.
Communications and Freight:

Telecommunications and Postage expense are estimated by Staff using known facts
and historical information.

Rents and Leases:
This estimate is based on current copier and postage machine lease agreements.

Insurance:
Insurance premiums are expected to increase 10% over the actual prior year

premiums.

Utility Services:
This estimate is based on the latest historical data.

Repairs and Maintenance:

This line item, the timing and amount of which is always difficult to predict, has
been estimated by the Director of Operations and other department heads to
account for repairs and maintenance anticipated for FY 2012/2013.

Printing and Binding:
This estimate is based on known needs and historical data.

Promotional Activities:
These activities represent media advertising, community sponsorships, and tenant
and employee events, and are based on planned activities for FY2012/2013.

Other Current Charges and Obligation:
This estimate includes bank and credit card fees, legal notices and advertising, and
Board meeting expenses. It is estimated based on historical data.

Operating Supplies:

This estimate is prepared by each Department Director based on known events and
historical data. An additional $90,000 has been included in the FY 2012/2013
budget to account for the more expensive de-icing chemicals required by new
regulations.

Books, Pub., Subscriptions, Memberships:



This estimate is prepared by each Department Director using historical data and
known events and facts.

EMERGENCY REPAIR

This is an estimate to cover any unplanned, emergency repairs. The amount is
based on historical costs.

CONTINGENCY

This is an estimate to cover any unknown expense. The amount is determined by
the Airport Director.

CAPITAL BUDGET

The Capital Budget items were generated by the Department Directors and include
those capital improvement projects in the approved five year capital improvement
plan for FY 2012/2013. Explanations and justifications for new capital projects are
included on the Capital Budget Request sheets

Any capital improvement project will be subject to final approval by the Board prior
to project initiation, in accordance with the Authority’s Policies and Procedures
Manual, unless the Board modifies its approval process.

DEBT SERVICE

Debt Service represents payments required by our bond agreement for the Rental
Car Maintenance and Storage Facility.

BUSINESS DEVELOPMENT

Business Development represents costs to provide incentives for advertising, waiver
of fees, etc. to airlines for new air service.




GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
2012-2013
BUDGET ORDINANCE

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that,
pursuant to Section 159-13 of the General Statutes of North Carolina, the 2012-2013
Budget Ordinance of the Airport Authority is hereby set forth as follows:

Section 1. The following amounts are hereby appropriated for the operation
of the Greater Asheville Regional Airport Authority for the fiscal year beginning July
1, 2012 and ending June 30, 2013 in accordance with the following schedules:

EXPENDITURES
Administration Department $ 540,724
Development Department 268,081
Executive Department 499,905
Finance Department 371,383
Guest Services Department 136,005
Information Technology Department 625,966
Marketing Department 533,212
Operations Department 2,914,924
Public Safety Department 1,345,128
Emergency Repair Costs 100,000
Reimbursable Costs 350,000
Carry-over Capital Expenditures from Prior Year 1,486,325
Capital Improvement 7,572,091
Equipment and Small Capital Outlay 200,000
Renewal and Replacement 1,023,694
Business Development 300,000
Debt Service 626,823
Contingency 100,000
Total Expenditures $18,994,261
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Section 2. It is estimated that the following revenues will be available for
the fiscal year beginning July 1, 2012 and ending June 30, 2013.

REVENUES
Administration (Interest Income) $ 15,000
Terminal 3,650,106
Airfield 1,015,022
General Aviation 961,840
Parking Lot 2,447,800
Other 190,733
Reimbursable Costs 350,000
Passenger Facility Charges 1,350,000
Customer Facility Charges 900,000
Federal Grants — AIP Entitlements 4,046,371
Federal Grants — AIP Discretionary Funds 2,776,355
NC Department of Transportation Grants 750,000
Transfer from GARAA Cash/Investments 541,034
Total Revenues $18,994,261

Section 3. The Budget Officer is hereby authorized to transfer
appropriations as contained herein under the following conditions:

a. He may transfer amounts between line item expenditures within a budget
ordinance line item without limitation and without a report being required.
These changes should not result in increased recurring obligations such as
salaries.

b. He may transfer amounts up to $60,000 from contingency appropriations
to other budget ordinance line items within the same fund. He must
make an official report on such transfers at the next regular meeting of
the board.

Section 4. This Budget Ordinance shall be entered in the minutes of the
Greater Asheville Regional Airport Authority and within five (5) days after its
adoption copies shall be filed with the Finance Officer, the Budget Officer and the
Clerk to Board of the Asheville Regional Airport Authority as described in G.S. 159-
13.
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Adopted this 31st day of August, 2012,

David R. Hillier, Chairman

Attested by:

Ellen Heywood
Clerk to the Board
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
OPERATING SUMMARY
FY 2012/2013 BUDGET

Budget Amounts Percent
FY 11/12 FY 12/13 Difference Change
Revenues
Operating Revenues $ 8,018,407 $ 8,265,501 $ 247,094 3.1%
Investment Income 25,000 15,000 (10,000) -40.0%
Total Operating &
Investment Revenues 8,043,407 8,280,501 237,094 2.9%
Expenses
Operating Expenses 7,191,044 7,335,328 144,284 2.0%
Total Operating Expenses 7,191,044 7,335,328 144,284 2.0%
Net Operating &
Investment Income $ 852,363 $ 945173 $ 92,810 10.9%

2/28/2012
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2/28/2012
2:37 PM

Revenue Sources

Investment Income
Interest Income
Total Investment Income

Terminal Space Rentals - Non-Airline
FAA Tower Rent
FAA Facilities Rent
TSA Space
Hertz (1st level office)
Federal Express
Total Terminal Space Rentals - Non-Airline

Terminal Space Rentals - Airline
Facility/Services/Hold Room Charges
Loading Bridge Fees (includes FGP & PC Air)
Apron Fees
Prior Years' Trueups
US Air(Counter/Office/Queue)
Delta/ASA (Counter/Office/Queue)
Air Tran (Counter/Office/Queue)
United/SkyWest (Counter/Office/Queue)
American (Counter/Office/Queue)
Continental (Counter/Office/Queue)
Allegiant (Counter/Office/Queue)
Turn Fees-Non-Scheduled Airlines
Total Terminal Space Rentals - Airline

Concessions
Food & Beverage, Gift, Info
Advertising (Departure)
Brochure Sales
Guest Services
Artin the Airport
Baggage Cart
Sanitary Machines
Massage Chairs & Phone Charger (SmarteCarte)
ATM

Total Concessions

Auto Parking
Public Parking
Commuter Parking
Total Auto Parking

Rental Car
Rental Car - Car Rentals
All Companies % (Signatory)

ASHEVILLE REGIONAL AIRPORT AUTHORITY

REVENUE BUDGET ANALYSIS FOR FISCAL YEAR 2012-2013

Historical, Actual Revenue FY 2011-2012 Proposed Difference Difference
Fiscal Year 10/31/11 4 Budget Est FY11-12 | Bud FY11-12
Fiscal Year Fiscal Year Fiscal Year 2011-2012 FYTD Actual | Projection for Fiscal Year To Budget To Budget
2008-2009 2009-2010 2010-2011 Budget Revenue Full Fiscal Year| 2012-2013 FY12-13 FY12-13
$ 112,577 § 28,124 32,230 25,000 5,723 16,000 15,000 (1,000) (10,000)
112,577 28,124 32,230 25,000 5,723 16,000 15,000 (1,000) (10,000)
105,373 108,522 114,429 118,740 39,001 118,740 122,292 3,552 3,552
(22,226) - - - - . - - -
78,541 78,541 82,973 87,404 29,135 87,404 87,404 - -
11,741 - - - - -
(60) 60 60 60 20 60 60 - -
173,369 187,123 197,462 206,204 68,156 206,204 209,756 3,552 3,552
584,470 561,470 645,291 585,000 289,095 705,110 750,000 44,890 165,000
59,598 123,781 150,569 146,000 44,872 109,444 40,000 (69,444) (106,000)
195,312 241,219 252,243 240,000 87,264 212,839 220,000 7,161 (20,000)
- 434,914 - - - - - - -
55,609 73,028 73,387 73,387 26,081 78,200 84,846 6,646 11,459
115,215 77,119 77,498 77,498 27,934 83,800 87,062 3,262 9,564
- 1,183 9,476 11,943 6,805 10,208 - (10,208) (11,943)
- - 13,295 - 8,866 26,600 - (26,600) -
- - 4,725 8,141 2,777 5,554 - (5,554) (8,141)
83,729 58,648 58,936 58,936 20,932 62,800 68,092 5,292 9,156
- - 22,990 - - 40,000 40,000 40,000
1,093,933 1,571,361 1,308,410 1,200,905 514,626 1,294,554 1,290,000 (4,554) 89,095
41,466 57,379 52,610 75,000 43,824 110,000 90,000 (20,000) 15,000
69,941 54,057 71,505 70,000 23,618 70,000 70,000 - -
7,374 21,648 19,333 33,000 7,185 21,600 24,000 2,400 (9,000)
- 1,470 3,150 3,500 1,200 3,600 3,775 175 275
3,185 51 244 250 800 250 200 (50) (50)
606 188 188 220 28 220 - (220) (220)
40 120 89 180 - - - - (180)
425 766 785 800 100 100 - (100) (800)
300 337 1,875 6,000 615 1,800 2,000 200 (4,000)
123,337 136,015 149,779 188,950 77,370 207,570 189,975 (17,595) 1,025
2,307,314 2,289,550 2,520,421 2,600,000 931,940 2,500,000 2,400,000 (100,000) (200,000)
14,445 14,540 16,602 15,200 848 2,500 15,800 13,300 600
2,321,759 2,304,090 2,537,023 2,615,200 932,788 2,502,500 2,415,800 (86,700) (199,400)
(85,655) - - - - - - - -
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2/28/2012
2:37 PM

Revenue Sources

Avis MAG

Hertz MAG

Enterprise MAG

Budget MAG

National/Alamo MAG

Avis %

Hertz %

Enterprise %

Budget %

National/Alamo %

Off Airport % - Thrifty

Off Airport % - U Save

Off Airport % - Dollar

Off Airport % - National/Alamo
Subtotal Car Rentals

Rental Car - Facility Rent
Avis (Counter & Office)
Hertz (Counter & Office)
Enterprise (Counter & Office)
National (Counter & Office)
Budget (Counter & Office)
Avis (Ready/Return)
Hertz (Ready/Return)
Enterprise (Ready/Return)
National (Ready/Return)
Budget (Ready/Return)
Avis (Service Facility)
Hertz (Service Facility)
Enterprise (Service Facility)
Budget (Service Facility)
National/Alamo (Service Facility)
Avis CAM fee
Hertz CAM fee
Enterprise CAM fee
National CAM fee
Budget CAM fee
Common Area Maintenance (Service Facility)

Subtotal Facility Rent

Total Rental Car

Commercial Ground Transportation
Employee Parking
Ground Transportation Fees

Total Commercial Ground Transportation

Landing Fees
Alr Wisconsin

ASHEVILLE REGIONAL AIRPORT AUTHORITY

REVENUE BUDGET ANALYSIS FOR FISCAL YEAR 2012-2013

Historical, Actual Revenue FY 2011-2012 Proposed Difference Difference
Fiscal Year 10/31/11 4 Budget Est FY11-12 | Bud FY11-12
Fiscal Year Fiscal Year Fiscal Year 2011-2012 FYTD Actual | Projection for | Fiscal Year To Budget To Budget
2008-2009 2009-2010 2010-2011 Budget Revenue Full Fiscal Year| 2012-2013 FY12-13 FY12-13
233,215 236,417 243,417 250,417 83,083 250,417 258,333 7,916 7,916
384,172 400,800 420,825 441,750 146,083 441,750 463,942 22,192 22,192
163,276 155,000 164,167 165,000 68,912 216,010 178,805 (37,205) 13,805
158,406 157,288 160,793 165,555 54,915 165,555 170,501 4,946 4,946
212,801 238,531 245,686 253,056 83,942 253,056 260,649 7,593 7,593
1,725 - - - - - - - -
3,228 - - - - - = - -
- 15,229 73,946 - - - - - -
9,957 - 1,666 - - - - - -
35,628 - - - - - - - -
- - 20,626 10,000 7,554 22,700 15,000 (7,700) 5,000
- - 3,486 8,000 496 1,500 1,500 - (6,500)
- - 5,860 1,000 3,146 9,400 7,500 (1,900) 6,500
1,116,753 1,203,264 1,340,472 1,294,778 448,131 1,360,388 1,356,230 (4,158) 61,452
29,488 30,463 31,531 32,649 10,234 30,700 31,373 673 (1,276)
28,454 29,299 30,326 31,381 10,590 31,800 33,256 1,456 1,875
23,851 25,564 26,459 27,376 8,598 25,800 26,368 568 (1,008)
18,058 29,299 30,326 31,381 10,551 31,700 33,095 1,395 1,714
26,700 27,892 28,872 29,880 9,621 28,900 29,759 859 (121)
8,924 8,310 8,460 8,756 2,830 8,500 8,162 (338) (594)
14,685 12,938 13,256 13,146 4,573 13,700 13,603 (97) 457
5,873 6,131 6,911 6,562 2,651 8,000 9,976 1,976 3,414
8,120 9,676 10,010 10,940 3,303 9,900 9,976 76 (964)
6,508 6,677 6,626 7,442 2,178 6,500 6,802 302 (640)
36,193 36,590 38,393 39,227 12,884 38,700 36,777 (1,923) (2,450)
59,313 52,768 59,724 55,341 21,159 63,500 62,302 (1,198) 6,961
37,005 36,794 34,646 39,599 12,244 36,700 47,224 10,524 7,625
30,004 27,946 29,608 29,891 10,128 30,400 30,178 (222) 287
29,630 48,125 46,325 51,936 15,212 45,600 47,224 1,624 (4,712)
11,973 10,355 13,920 12,886 6,315 18,900 (18,900) (12,886)
16,233 14,084 16,652 20,155 6,103 18,300 (18,300) (20,155)
9,950 9,745 9,544 10,194 3,689 11,100 (11,100) (10,194)
10,991 13,275 23,040 16,891 8,051 24,200 (24,200) (16,891)
9,211 7,932 9,128 9,814 2,807 8,400 (8,400) (9,814)
- - 66,853 66,853 66,853
421,164 443,862 473,757 485,447 163,721 491,300 492,928 1,628 7,481
1,537,917 1,647,127 1,814,229 1,780,225 611,852 1,851,688 1,849,158 (2,530) 68,933
8,395 10,245 11,260 6,800 1,850 5,600 9,600 4,000 2,800
18,353 26,680 7,150 20,400 19,120 25,000 22,400 (2,600) 2,000
26,748 36,925 18,410 27,200 20,970 30,600 32,000 1,400 4,800
- 8,347 71,108 23,794 58,034 (58,034) -
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2/28/2012
2:37PM

Revenue Sources

ASA

Air Tran

Comair

Continental Express

Piedmont/PSA

Chautauqua

Freedom/Mesa

Pinnacle/Notthwest

SkyWest / United

American

Total Scheduled Carriers

Charter Fees
Total Landing Fees

FBOs/SASOs

Percentage Fee
Optional Parcel Fee - Gravel Lot
T-Hangar
Bulk Hangar #1
Bulk Hangar #2
Land Rent
Apron Rent
Option Parcel Fee
Fuel Flowage Fee

Subtotal FBOs

Belle Aircraft Maintenance
Percentage Fee
Total FBOs/SASOs

Building Leases
Rental Houses
Advantage West
Lacy Griffin Building (WNC Aviation)
Cargo Building (US Airways)
Total Building Leases

Land Leases
Pasture Rent
Hertz (Maintenance Facility)
Avis (Maintenance Facility)
Lamar (Billboard)
US Forest Service - Tanker
Golf Center

Total Land Leases

Other Leases/Fees
LEO Services (TSA)

ASHEVILLE REGIONAL AIRPORT AUTHORITY

REVENUE BUDGET ANALYSIS FOR FISCAL YEAR 2012-2013

Historical, Actual Revenue FY 2011-2012 Proposed Difference Difference
Fiscal Year 10/31/11 4q Budget Est FY11-12 Bud FY11-12
Fiscal Year Fiscal Year Fiscal Year 2011-2012 FYTD Actual | Projection for Fiscal Year To Budget To Budget
2008-2009 2009-2010 2010-2011 Budget Revenue Full Fiscal Year| 2012-2013 FY12-13 FY12-13
153,625 167,154 157,191 78,295 190,963 (190,963) -
- 1,627 32,277 19,645 47,915 (47,915) -
5,145 5,165 10,506 3,649 8,900 (8,900) -
53,912 37,294 35,631 16,351 39,880 (39,880) -
133,586 125,321 103,942 53,352 130,127 (130,127) -
17,846 8,265 19,331 17,155 41,841 (41,841) -
2,931 163 - 198 483 (483) -
3,091 26,091 19,877 501 1,222 (1,222) -
- - 19,795 17,602 42,932 (42,932) -
1,017 2,976 7,259 (7,259) -
- - 410,397 - - 610,000 610,000 199,603
2,268 14,714 6,667 7,000 3,244 9,700 7,000 (2,700) -
372,404 394,142 477,342 417,397 236,762 579,256 617,000 37,744 199,603
373,955 253,874 169,181 6,500 9,398 28,200 15,000 (13,200) 8,500
- 12,000 12,000 12,000 4,000 12,000 12,000 - -
175,307 70,025 83,161 76,383 25,667 77,000 79,618 2,618 3,235
525 98,500 116,874 107,443 36,000 108,000 111,672 3,672 4,229
- 190,599 203,428 203,619 67,873 203,600 210,543 6,943 6,924
14,157 59,093 200,489 397,479 147,098 441,300 456,295 14,995 58,816
13,068 47,839 26,798 - - - - - -
2,178 8,712 8,712 8,712 2,904 8,700 8,712 12 -
1,827 19,658 51,790 80,000 26,896 80,700 60,000 (20,700) (20,000)
581,017 760,300 872,433 892,136 319,836 959,500 953,840 (5,660) 61,704
6,149 7,053 10,765 8,000 2,262 6,800 8,000 1,200 -
587,166 767,353 883,198 900,136 322,098 966,300 961,840 (4,460) 61,704
20,450 20,700 9,398 21,000 3,000 9,000 21,000 12,000 -
72,036 79,250 79,250 92,250 27,862 83,600 83,585 (15) (8,665)
- 14,379 21,785 21,780 7,862 23,600 22,775 (825) 995
4,000 12,000 12,000 12,000 4,487 13,500 12,657 (843) 657
96,486 126,329 122,433 147,030 43,211 129,700 140,017 10,317 (7,013)
600 600 600 600 200 600 600 - -
10,635 - - - - - - -
8,036 - - - - - - -
2,250 8,295 2,534 3,100 750 3,100 3,200 100 100
8,810 9,662 9,766 9,660 3,326 10,000 10,167 167 507
8,637 10,254 10,328 10,230 3,516 10,500 10,749 249 519
38,968 28,810 23,228 23,590 7,792 24,200 24,716 516 1,126
108,358 139,067 162,423 160,000 48,009 144,000 144,482 482 (15,518)
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2/28/2012
2:37 PM

Revenue Sources

Shared Terminal Services - Airlines on AirIT
Security Fee (Alrlines)

Security Fee (Rental Car)

Security Fee (ID Media)
Telecommunication Fees (Voice/Data)

Sale of Assets

Misc

Tenant Services/Assessment Fees

Annual Event Fees/Sponsorships

Air Freight Fees

Total Other Leases

Total Revenue

ASHEVILLE REGIONAL AIRPORT AUTHORITY

REVENUE BUDGET ANALYSIS FOR FISCAL YEAR 2012-2013

Historical, Actual Revenue FY 2011-2012 Proposed Difference Difference
Fiscal Year 10/31/11 4 Budget Est FY11-12 | Bud FY11-12
Fiscal Year Fiscal Year Fiscal Year 2011-2012 FYTD Actual | Projection for Fiscal Year To Budget To Budget
2008-2009 2009-2010 2010-2011 Budget Revenue Full Fiscal Year| 2012-2013 FY12-13 FY12-13
- 1,408 43,645 50,000 29,707 50,000 25,000 (25,000) (25,000)
237,938 173,856 191,585 166,000 87,164 212,595 200,000 (12,595) 34,000
71,474 57,503 61,196 62,000 22,415 67,200 65,217 (1,983) 3,217
1,389 5,891 14,102 8,700 5,514 16,500 33,540 17,040 24,840
16,300 33,763 42,190 35,870 15417 46,300 40,000 (6,300) 4,130
- - 7,667 - - - - - -
78,306 72,180 7,126 1,000 1,291 3,900 1,000 (2,900) -
- 8,169 10,397 1,000 1,122 3,400 1,000 (2,400) -
- - - 27,000 22,590 22,500 25,000 2,500 (2,000)
513,765 491,837 540,331 511,570 233,229 566,395 535,239 (31,157) 23,669
$ 6998429 $ 7,719,236 $ 8,104,075 $ 8,043,407 $ 3,074,577 $ 8,374,967 $ 8,280,501 $ (94,467) $ 237,094
-1.1% 2.9%
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Expenses

PERSONNEL SERVICES
Regular Salaries
Overtime
Salary Adjustment/Bonus Pool
LEO Special Separation Allowance
Longevity
Unemployment Claims
Retiree Health
Benefits
Total Personnel Services

OPERATING EXPENSES

Professional Services
Professional Services - General
Professional Services - Legal
Artwork and Creative Production
Surveys, Reports & Data
Physicals & Drug Screens
Engineering and Architectural
Environmental Service
Website Maintenance
Disadvantaged Business Unit
Auditors
Temporary Help
Relocation Expense

Total Professional Services

Contractual Services
Computer Technical Support
Landscaping
Custodial Services
Parking Management Contract
Other Contractual Services
Elevator Maintenance Contract
Fire Alarm Systems Contract

Travel and Training
Travel & Per Diem
Training & Education
Total Travel and Training

2/28/2012
2:38 PM

ASHEVILLE REGIONAL AIRPORT AUTHORITY
EXPENSE BUDGET ANALYSIS FOR FISCAL YEAR 2012-2013

Historical, Actual Expenses FY 2011-2012 Proposed Difference Difference
Fiscal Year 10/31/11 Projection Budget Est FY11-12 Bud FY11-12
Fiscal Year Fiscal Year Fiscal Year 2011-2012 FYTD Actual for Full Fiscal Year To Budget To Budget
2008-2009 2009-2010 2010-2011 Budget Expenses Fiscal Year 2012-2013 FY12-13 FY12-13
$ 2407044 $ 2,230,127 $ 2,318,335 $ 2,676,389 $ 833,675 $% 2,600,330 $ 2,659,371 $ 59,041 $ (17,018)
65,757 79,413 68,132 61,469 10,562 57,706 60,500 2,794 (969)
72,847 68,038 - 48,941 - - 73,330 73,330 24,389
- - 40,783 40,783 13,594 40,782 20,468 (20,314) (20,315)
- - 20,622 29,488 8,503 29,460 38,642 9,182 9,154
- 12,844 4,940 14,000 - 7,000 14,000 7,000 -
- 35,264 35,456 33,353 11,118 33,351 34,627 1,276 1,274
810,074 925,900 980,903 1,164,757 356,463 1,139,214 1,224,057 84,843 59,300
3,355,722 3,351,586 3,469,171 4,069,180 1,233,915 3,907,843 4,124,995 217,152 55,815
110,646 59,959 137,424 82,840 10,964 72,340 101,700 29,360 18,860
46,230 59,003 51,482 50,000 9,688 50,000 50,000 - -
12,222 4,104 19,112 16,000 459 16,000 26,000 10,000 10,000
17,000 32,060 51,815 43,500 11,795 42,550 30,300 (12,250) (13,200)
1,302 909 1,299 3,800 33 3,450 1,200 (2,250) (2,600)
- 14,974 29,959 30,000 (815) 19,000 25,000 6,000 (5,000)
- - - 5,000 - - - - (5,000)
- 2,148 2,148 2,200 - 2,200 2,200 - -
- 2,260 - 2,000 - - - - (2,000)
26,553 13,183 19,000 20,000 6,000 15,300 15,000 (300) (5,000)
50,977 16,664 26,756 21,000 24,572 60,671 31,100 (29,571) 10,100
- - 13,968 - - - - - -
264,930 205,264 352,963 276,340 62,696 281,511 282,500 989 6,160
- 18,761 21,954 23,376 6,077 23,376 23,600 224 224
16,325 13,211 9,600 13,000 3,200 13,000 11,000 (2,000) (2,000)
54,519 - - - - - - - -
320,511 334,914 338,751 383,046 119,994 383,000 393,305 10,305 10,259
96,197 154,956 193,545 264,692 67,701 264,483 263,403 (1,080) (1,289)
22,766 5,412 3,756 3,600 1,298 3,894 41,100 37,206 37,500
13,703 12,533 9,381 14,832 2,924 14,832 15,100 268 268
524,021 539,787 576,987 702,546 201,194 702,585 747,508 44,923 44,962
133,032 101,243 89,331 139,150 27,871 134,570 138,000 3,430 (1,150)
16,301 20,984 17,093 66,400 6,055 49,926 54,240 4,314 (12,160)
149,333 122,227 106,424 205,550 33,926 184,496 192,240 7,744 (13,310)
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Expenses

Communications and Freight
Postage
Express Mail Delivery
Telecommunications
Online Services
Total Communications and Freight

Rentals and Leases
Rentals & Leases
Total Rentals and Leases

Insurance
Property & Casualty
General Liability
Auto Liability
Other Insurance & Bonds
Worker's Compensation Insurance
Total Insurance

Utility Services
Electric Service
Gas Service

Water/Sewer Service
Total Utility Services

Repairs and Maintenance
Other Repairs & Mainfenance
Terminal, Buildings and Grounds
Vehicles and Heavy Equipment
Airport and Airfield Equipment
Total Repairs and Maintenance

Printing & Binding
Printing & Binding
Banners

Total Printing & Binding

Promotional Activities
Radio
Billboards

2/28/2012
2:38 PM

ASHEVILLE REGIONAL AIRPORT AUTHORITY

EXPENSE BUDGET ANALYSIS FOR FISCAL YEAR 2012-2013

Historical, Actual Expenses FY 2011-2012 Proposed Difference Difference
Fiscal Year 10/31/11 Projection Budget Est FY11-12 Bud FY11-12
Fiscal Year Fiscal Year Fiscal Year 2011-2012 FYTD Actual for Full Fiscal Year To Budget To Budget
2008-2009 2009-2010 2010-2011 Budget Expenses Fiscal Year 2012-2013 FY12-13 FY12-13
6,122 3,611 4,274 7,910 1,361 6,060 6,060 - (1,850)
2,340 1,343 1,408 3,000 332 2,000 2,000 - (1,000)
42,416 48,425 54,760 57,338 18,360 57,338 63,228 5,890 5,890
13,854 570 547 1,160 259 1,160 1,060 (100) (100)
64,732 53,949 60,989 69,408 20,312 66,558 72,348 5,790 2,940
20,001 12,974 14,831 14,920 4,709 15,008 15,020 12 100
20,001 12,974 14,831 14,920 4,709 15,008 15,020 12 100
52,838 54,726 55,037 38,743 12,914 38,742 42,620 3,878 3,877
40,590 39,590 33,530 31,770 10,590 31,770 34,950 3,180 3,180
21,846 16,100 13,970 19,093 6,364 19,092 21,000 1,908 1,907
92,498 43,859 41,579 33,216 11,072 33,216 36,540 3,324 3,324
829 40,796 37,490 82,928 20,270 60,810 66,198 5,388 (16,730)
208,601 195,071 181,606 205,750 61,210 183,630 201,308 17,678 (4,442)
286,599 269,562 304,432 337,605 108,985 325,173 343,834 18,661 6,229
75,459 49,849 52,405 79,239 5,440 67,500 56,697 (10,803) (22,542)
45,279 41,705 53,784 53,201 14,560 59,855 52,978 (6,877) (223)
407,337 361,116 410,621 470,045 128,985 452,528 453,509 981 (16,536)
44,482 10,338 7,698 8,040 3,110 7,265 17,700 10,435 9,660
171,285 123,190 177,713 191,000 40,636 191,000 252,500 61,500 61,500
28,436 71,171 52,616 55,000 15,283 54,000 48,000 (6,000) (7,000)
31,465 25,834 35,776 84,500 8,967 58,000 15,000 (43,000) (69,500)
275,668 230,533 273,803 338,540 67,996 310,265 333,200 22,935 (5,340)
11,814 6,837 8,345 11,050 2,740 11,050 9,300 (1,750) (1,750)
- 185 - 500 313 500 3,500 3,000 3,000
11,814 7,022 8,345 11,550 3,053 11,550 12,800 1,250 1,250
56,753 54,589 51,537 48,000 13,400 48,000 16,000 (32,000) (32,000)
27,321 27,063 36,699 36,750 8,750 36,750 36,200 (550) (550)
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Expenses

Print
TV
Telephone Book
E-Marketing
Air Service Development
Other Promotional Events/Sponsorships
Community Events/Exhibits/Sponsorships
Employee/Tenant Events
Weliness
Total Promotional Activities

Other Current Charges and Obligations
Legal Notices & Advertising
Credit Card & Bank Fees
Other Current Charges & Obligations
Miscellaneous Expense
Total Other Current Charges and Obligations

Operating Supplies
Office Supplies
Vehicle Fuel
Shop Supplies
Other Operating Supplies
Art Program Supplies
Promotional Supplies
Holiday Decorations
Chemicals and Safety
Small Tools and Equipment
Custodial Supplies
Custodial Consumables
Operating Furniture, Fixtures, Equipment and Software
Uniforms
Firefighter Equipment
Total Operating Supplies

Books,Publications,Subscriptions & Memberships
Books, Publications, Compact Disks, Videos & Subscriptions
Dues & Memberships
Licenses and Certification Fees

Total Books,Publications,Subscriptions & Mem.

2/28/2012
2:38 PM

ASHEVILLE REGIONAL AIRPORT AUTHORITY

EXPENSE BUDGET ANALYSIS FOR FISCAL YEAR 2012-2013

Historical, Actual Expenses FY 2011-2012 Proposed Difference Difference
Fiscal Year 10/31/11 Projection Budget Est FY11-12 Bud FY11-12
Fiscal Year Fiscal Year Fiscal Year 2011-2012 FYTD Actual for Full Fiscal Year To Budget To Budget
2008-2009 2009-2010 2010-2011 Budget Expenses Fiscal Year 2012-2013 FY12-13 FY12-13
29,557 37,986 20,276 15,200 3,520 14,200 13,100 (1,100) (2,100)
48,203 49,684 37,619 57,400 13,051 57,400 69,000 11,600 11,600
2,018 2,402 1,088 1,613 344 1,700 1,792 92 179
- - 17,818 27,500 14,936 27,500 48,800 21,300 21,300
- - - - - - 3,000 3,000 3,000
25,916 15,583 6,871 11,000 2,738 11,000 15,500 4,500 4,500
19,604 21,519 23,547 56,350 29,426 45,350 53,550 8,200 (2,800)
21,008 19,498 21,448 31,650 999 26,650 29,050 2,400 (2,600)
- - 8,132 - 1C)) 5,000 5,000 - 5,000
230,380 228,324 225,035 285,463 87,155 273,550 290,992 17,442 5,529
12,036 3,614 2,653 11,000 98 6,750 6,500 (250) (4,500)
36,806 47,580 57,073 63,000 21,789 66,000 68,080 2,080 5,080
3,522 8,217 10,055 8,600 401 8,000 8,100 100 (500)
- - 119,805 - - - - - -
52,364 59,411 189,586 82,600 22,288 80,750 82,680 1,930 80
19,079 8,235 8,501 13,175 1,592 10,175 12,175 2,000 (1,000)
20,835 33,543 40,248 44,000 13,387 47,000 48,000 1,000 4,000
2,447 1,653 2,529 5,150 420 5,150 5,150 - -
33,285 39,939 54,801 84,165 13,263 85,739 56,956 (28,783) (27,209)
2,348 1,728 371 3,000 309 3,000 1,500 (1,500) (1,500)
32,244 14,823 14,947 15,250 7,717 17,860 14,000 (3,860) (1,250)
1,303 1,060 541 600 - - 1,250 1,250 650
4,845 6,834 6,633 10,512 2,845 11,701 130,512 118,811 120,000
21,886 15,811 14,762 18,500 3,353 18,275 18,500 225 -
32,493 3,523 6,674 14,000 6,590 13,900 14,000 100 -
2,625 34,783 35,229 35,000 10,766 35,000 35,000 - -
43,288 27,404 17,873 55,320 30,053 56,041 28,150 (27,891) (27,170)
14,731 12,708 12,424 20,050 1,911 19,050 19,600 550 (450)
- 880 1,402 4,300 708 3,500 4,300 800 -
231,409 202,924 216,935 323,022 92,914 326,391 389,093 62,702 66,071
4,723 3,763 3,632 8,530 824 7,620 8,165 545 (365)°
19,695 21,616 20,061 26,890 2,985 26,535 26,750 215 (140)
2,150 125 60 710 - 720 2,220 1,500 1,510
26,568 25,504 23,753 36,130 3,809 34,875 37,135 2,260 1,005
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Expenses
Emergency Repair
TOTAL SERVICES & MATERIALS

TOTAL OPERATING EXPENSES, INCLUDING
EMERGENCY REPAIR EXPENSE

2/28/2012
2:38 PM

ASHEVILLE REGIONAL AIRPORT AUTHORITY

EXPENSE BUDGET ANALYSIS FOR FISCAL YEAR 2012-2013

Historical, Actual Expenses FY 2011-2012 Proposed Difference Difference
Fiscal Year 10/31/11 Projection Budget Est FY11-12 Bud FY11-12
Fiscal Year Fiscal Year Fiscal Year 2011-2012 FYTD Actual for Full Fiscal Year To Budget To Budget
2008-2009 2009-2010 2010-2011 Budget Expenses Fiscal Year 2012-2013 FY12-13 FY12-13
- 62,005 21,552 100,000 57,892 100,000 100,000 - -
2,467,158 2,306,111 2,663,430 3,121,864 848,139 3,023,697 3,210,333 186,636 88,469
$ 5822880 ¢$ 5657697 $ 6,132,601 $ 7,191044 $ 2082054 $ 6,931,540 $ 7,335328 $ 403,788 $ 144,284
5.8% 2.0%
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Description

.omments

To avoid a drastic increase in expense due to NeW priuiiues 11 DUUYEL, @ UCUIIIE 11 1GUIV CAPEIIST 15> PIGIHIIEU, HITASE Hi WEU & LV ~ UAGSEU UpUll 1E3EaIUI 1€, 1HEUIa UdE vy an uaveicis

Air service development new route consulting added to budget - could remain in Airport Director's budget

Promotional events/sponsorships - frequent traveler program added (has been on strategic plan) - based upon costs incurred by GPT, a similar sized airport

Community events/sponsorships expenses include a targeted increase in Runway 5K participants (incremental cost increase - revenue will zero-balance) - compared to actual expense in FY12; SoCon & 5x5 sponsorships
Holiday decorations - budgeting for décor that will be used next year / with existing trees, wreaths AND rental of risers for a reinstated holiday music program

If this budget was developed without expenses not normally seen in the MPR budget: the addition of SwiftTrip, air service development, traveler loyalty program, SoCon

and an increase in 5K budget (revenue will offset) - the budget expense total would be favorable to FY12 budget; comparable to FY12 Actual

due mainly to the drastic decrease in radio advertising expense.

Additional expenses new to FY13 budget

SwiftTrip $3,300

ASD $25,000

ASD Travel $5,00(
Loyalty Program $6,00(

$39,30C





















Acct
#

Description

770500

Small Tools and Equipment

770600

Custodial Supplies

omments

770650

Custodial Consumables

771000

Operating Fumiture, Fixtures and Equipment

771500

Uniforms

780100

Dues & Memberships

780500

Books & Publications

780503

Licenses & Certifications

Total Services & Mat'ls.

Department Total

Comments:













2/28/2012
3:54 PM

ASHEVILLE REGIONAL AIRPORT AUTHORITY
CAPITAL BUDGET

FISCAL YEAR 2012/2013
Funding Source
FAA- FAA-
AIP AIP Future AIRPORT
DESCRIPTION TOTAL ENTITLEMENTS | DISCRETIONARY NCDOT PFC's PFC's (2) AUTHORITY
Capital Improvements (1)
Airfield Improvements - Phase I - Design Services $ 3,266,300 $ 2,776,355 $ 489,945
New Aircraft Rescue & Fire Fighting (ARFF) Facility 4,305,791 2,145,462 750,000 1,305,159 25,170 80,000
Total Capital Improvements 7,572,091 2,145,462 2,776,355 750,000 1,305,159 25,170 569,945
Equipment and Small Capital Qutlay
Portable & Mobile Radios 45,000 45,000
Auxiliary Fire Fighting Equipment 45,000 45,000
Digital Billboard 110,000 110,000
Total Equipment and Small Capital Outlay 200,000 - - - - - 200,000
Renewal and Replacement
Snow Truck & Plow Replacement 605,000 544,500 30,250 30,250 -
FAA Air Handler 107,498 107,498
Basement Air Handler 86,586 86,586
Front Mount Mower 73,800 73,800
Vehicle Replacement 40,500 40,500
Systems Virtualization & Hardware 45,000 45,000
Shop Roll-up Door 25,000 25,000
Information Display Hardware 23,310 23,310
CCTV/Access Control System Upgrade 9,000 9,000
Utility Locator 8,000 8,000
Total Renewal and Replacement 1,023,694 544,500 - 30,250 30,250 418,694
Total $ 8,795,785 $ 2,689,962 $ 2,776,355 $ 750,000 $ 1,335409 $ 55420 $ 1,188,639

(1) All purchases of Capital Improvements will be presented to the Authority Board for final approval before implementation
unless otherwise authorized by the Authority Board.

(2) "Future PFC's" will be collected in future years, and thus are shown in the current year's budget as funded with ARRA cash, and will
be shown in next year's budget as PFC Revenues.
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ASHEVILLE REGIONAL AIRPORT AUTHORITY

FY-2012/2013 PROJECTED CAPITAL CARRY-OVER

ESTIMATED

TO SPEND

AMOUNT THROUGH

Description AUTHORIZED | 6/30/2012
Master Plan Update $ 832,500 | ¢ 458,175
Passenger Boarding Bridges 1,854,044 742,044

TOTAL CARRY-OVER TO FY-2012/2013

$ 2,686,544

$ 1,200,219

FAA- AIRPORT
AIP AUTHORITY
ENTITLEMENT PFC'S FUNDS
$ 355,609 [ $ 14,591 | ¢ 4,125
1,000,800 111,200
$ 1,356,409 | $ 14,591 | $ 115,325




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Development

CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL REC EST

FY 2012-2013
JUSTIFICATION SCHEDULE
X Capital Improvement

Equipment and Small Capital Qutlay Fund ARA
Renewal and Replacement Department Number 70
Business Development Cost Center 0
Personnel Request Source 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount
ARA 0 70 0 0 Airfield Improvements/ $3,266,300

Phase 1 - Design Services

Airfield Improvement Program / Phase 1 - Design Services

Phase 1 of the Airfield Improvement Program includes design services associated with both the runway and
taxiway, including planning, engineering, geotechnical investigations, and other design work necessary to
produce plans and specifications for the construction of both portions of this project.

As identified on the current CIP, this project is proposed to be funded with $2,776,355 of AIP Discretionary
funds, and $489,945 of Airport Capital funds.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Development

CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL RI UEST
FY 2012-2013

JUSTIFICATION SCHEDULE
X Capital Improvement

Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 70
Business Development Cost Center 0
Personnel Request Source 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 70 0 0 New ARFF Facility $4,305,791

New Aircraft Rescue and Firefighting (ARFF) Facility - Construction. (Design costs of $393,422 are
included in FY2011-2012 budget.)

The new ARFF facility construction is expected to be postponed from FY 2011/2012 to FY 2012/2013.
The current facility has exceeded its useful life and no longer meets the needs of the Authority's mission
nor does it fulfill the needs of DPS staff. Furthermore, the apparatus bays are not capable of
accommodating the parking of modern aircraft rescue apparatus as this equipment is replaced in coming
years.

As identified on the current CIP, the construction phase of this project is proposed to be funded with
$2,145,462 of AIP entitlements (including carry-over), $750,000 of State funds, $80,000 of Airport Funds,
and $1,330,329 of PFC funds.

Estimated cost includes $65,000 in furnishings, $15,000in IT related work ($80K Airport Funds noted
above), and $147,987 of costs carried from the project design budget which is attributable to
construction related services.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

IRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Public Safety
y DEVELOPMENT/ PERSONNEL REQUEST
FY 2012-2013

JUSTIFICATION SCHEDULE
Capital Improvement

X Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 50
Business Development Cost Center 0
Personnel Request Source 0
DESCRIPTION & JUSTIFICATION
Fund Acct. Sec. C.C. Source Description Amount
ARA 0 50 0 0 Portable & Mobile Radios $ 45,000

new digital network. The radios being replaced are all analog radios.

Phase 4 of 5. Over the past 5 years, we have phased in a digital two way radio infrastructure (network)
to better serve our airport and to enhance safety. This was also done to meet new federal guidelines
(FCC's Project 25) and narrow band compliance and maintains our interoperability with other public
safety agencies in our area. Now that the digital radio network is up and operational, we need to
upgrade our hand held and mobile radios to also meet the requirements and to operate fully with the

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT

Public Safety
s DEVELOPMENT/ PERSONNEL REQUEST
FY 2012-2013
JUSTIFICATION ¢ HEDULE
Capital Improvement
X Equipment and Small Capital Outlay Fund ARA
Renewal and Replacement Department Number 50
Business Development Cost Center 0
Personnel Request Source 0
DESCRIPTION & JUSTIFICATION
Fund Acct. Sec. C.C. Source Description Amount
ARA 0 50 0 0 Auxiliary Fire Fighting Equip. $ 45,000

and hoses.

Prior to 2010, the FAA would fund the auxiliary fire fighting equipment necessary when purchasing a new
aircraft rescue fire fighting (ARFF) vehicle. That is no longer the case and the equipment listed will be for
the newest ARFF truck placed in our inventory earlier this year. These items include forcible entry hand
tools, power saws, hydraulic tools, self contained breathing apparatus, hand held thermal imaging
camera, gas meter, medical kit, automatic external defibrillator, extinguishers, ladders, poles, nozzles,

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Marketing & Public Relations

CAPITAL B )GET / BUSINESS DEVELOPMENT/ PERSONNEL REQUEST

FY 2012-2013

JUSTIFICATIO SCHEDULE

Capital Improvement
X Equipment and Small Capital Outlay Fund ARA

Renewal and Replacement Department Number 30
Business Development/Agreement Obligations Cost Center 0
Personnel Request Source 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount
ARA 0 30 0 0 Upgrade Billboard to Digital $110,000

side of airport.

The benefit of a board on our property is as follows:

-Control of changing messages - real-time deals, events, announcement of new services
-Great location - excellent traffic

-Consistent communication / marketing on airport campus

-We may be able to sell advertising & turn into a revenue stream, as well (limited)
-Public will begin to look at this location for fare specials, etc.

Repurpose steel signh frame into large, digital billboard. Located beside 1-26 entrance ramp near North

Majority of price is for the 2-sided LCD digital screen - which must be custom made for the space.

-Will continue to reinforce the brand that we are "the easy way out" - with competitive fares

NOTE: If this request relates to recently approved personnel, please complete the following:

[TLE:

HIRE D2 ::



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT

Operations
CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNI REQUEST
FY 2011-2012

JUS1 °ICATION:¢ HEDULE

Capital Improvement

Equipment and Small Capital Outlay Fund ARA

X Renewal and Replacement Department Number 40

Business Development Cost Center 0

Personnel Request Source 0
DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 40 0 0 Snow Truck & Plow Replacement $605,000

$30,250in PFC funds and $30,250in future PFC funds.

Airport Maintenance is requesting to replace 2-4 Airfield Snow Trucks & Plows. We plan to replace one
1997 Ford Plow/Spreader, and three 1997 Volvo Dump Truck Snow plows depending upon the capability
of new equipment. Our primary equipment is used to clear snow and ice from the airfield. The
equipment will be 16 years old at the time of replacement and will have served it's useful life for
continuous airfield snow and ice control. Our vehicles and plows are showing signs of wear and routine
maintenance has increased each year. Two of the plows (1993 models) were reused and are showing
additional wear, and increased maintenance cost. The CIP identifies $605,000 total for the equipment
replacements (four trucks, plows, & two spreaders), including $544,500 in AIP Entitlement funds,

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Operations
CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL REQUEST
FY 2011-2012

JUSTIFICATION SCHEDULE
Capital Improvement

Equipment and Small Capital Outlay Fund ARA
X Renewal and Replacement Department Number 40
Business Development Cost Center 0
Personnel Request Source 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 40 0 0 FAA Air Handler $ 107,498

Airport Maintenance is requesting to replace our 1962 Air Handler Unit including 16 VAV boxes due to
the age and condition of this equipment. This equipment will improve energy efficiency, usage, and
comfort. This unit has been very difficult to maintain, and the economizer is not working well. This unit
serves part of the FAA and Authority second floor.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT

Operations
CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL REQUE¢
FY 2011-2012

JUSTIFICATION SCHEDULE

Capital Improvement

Equipment and Small Capital Outlay Fund ARA

X Renewal and Replacement Department Number 40

Business Development Cost Center 0

Personnel Request Source 0
DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 40 0 0 Basement Air Handler $ 86,586

of energy usage by at least 50%. This unit serves main lobby and old ticket lobby.

Airport Maintenance is requesting to replace our 1960 Air Handler Unit due to the age and condition of
this equipment. The equipment is leaking and the replacement equipment will improve the efficiency

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT

Operations
CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL REQUEST
FY 2011-2012

JUSTIFICATION SCHEDULE

Capital Improvement

Equipment and Small Capital Outlay Fund ARA

X Renewal and Replacement Department Number 40

Business Development Cost Center 0

Personnel Request Source 0
DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 40 0 0 Front Mount Mower $ 73,800

Airport Maintenance is requesting to replace our Front Mount Mower in order to maintain the grass on
the airfield, and landside areas. This purchase includes additional items such as a cab and 6' power
broom for winter operations, and an 11' mowing deck. This equipment is being requested due to the
age and condition of our 1998 front mount mower.

NOTE: If this request relates to recently approved personnel, please complete the following:




ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT

Operations
CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL REQUEST
FY 2011-2012

JUSTIFICATION SCHEDULE

Capital Improvement

Equipment and Small Capital Outlay Fund ARA

X Renewal and Replacement Department Number 40

Business Development Cost Center 0

Personnel Request Source 0
DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 40 0 0 Vehicle Replacements $ 40,500

Airport Maintenance is requesting to replace Unit #8 that is scheduled for replacement this year. Unit #8
is the 2006 F-550 Dump Truck used for landscaping and roadway plowing and chemical spreading. This
estimate includes the trade-in for the vehicle. The vehicle is needed to support airfield operations
during emergency events.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL / PORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology

CAl TAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL REQUEST

FY 2011-2012
JUST. ICAT N! HEDULE
Capital Improvement
Equipment and Small Capital Outlay Fund ARA
X Renewal and Replacement Department Number 20
Business Development Cost Center 0
Personnel Request Source 0
DESCRIF [ON & JUSTIFICATION
Fund Acct. Sec. C.C. Source Description Amount
ARA 0 20 0 0 Systems Virtualization and Hardw: $ 45,000

Currently, the IT Director manages 25 different servers in multiple locations. Many will be coming

to the end of their useful life requiring extending the hardware/software warranties or replacing
outright. Current budget for 4 servers ($14,400) would be saved. Moving to a virutalized framework will
allow multiple servers to reside on one physical server saving electrical costs, as well as, multiple
additional warranties or replacements in the future. The following critical services

and corresponding servers could be provisioned to 3 physical servers: Finance Dynamics,

HVAC System, FIDS, AirIT EASE, Call Recording, Call Accounting, DPS Computer Aided Dispatch,

Antivirus, Cisco Call Manager and Unity Voicemail (future), Maintenance Asset Management, and

Others. Future savings would be realized if new servers were needed as we would have the ability

to create full working servers virtually and not require any additional hardware to do it.

Additionally, fail/over and disaster recovery will be addressed by allowing for complete updates
of each server to be placed off site at Maintenance Bldg. should the main server go down or
unavailable, a hot spare would be available in minutes, rather than hours or days.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVI! E REGIONAL AIRPORT
Operations

CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL REQUEST
FY 2011-2012

JUSTIF ATION SCHEDULE
Capital Improvement

Equipment and Small Capital Outlay Fund ARA
X Renewal and Replacement Department Number 40
Business Development Cost Center 0
Personnel Request Source 0

DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 40 0 0 Shop Roll-up Door $ 25,000

Replace two 1983 shop roll-up doors in the older maintenance storage building. This will replace 2 roll-
up doors with one large roll-up door that is energy efficient. This will allow us to store larger
equipment. We will be replacing a 12' & 14' door that is 29 years old with a new 28' door. This will
increase the opening 2' by eliminating the 2' separation between the current doors.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology
CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL RE( EST
FY 2011-2012

Jus [FICZ [ON SCHEDULE
Capital Improvement
Equipment and Small Capital Qutlay Fund ARA
X Renewal and Replacement Department Number 20
Business Development Cost Center 0
Personnel Request Source 0
DESCRIPTION & JUSTIFICATION
Fund Acct. Sec. C.C. Source Description Amount
ARA 0 20 0 0 Information Display Hardware Ref $ 23,310

In 2012-13, 13 LCDs have been identified as being 4 years or older and will have reached their
useful life. We have already started to see "black spots" indicating hardware getting ready to
go bad. Additional support video extender baluns will have reached their useful life as well.

This capital budget item is a renewal and replacement item for 13 40" Icd replacements+3 year
warranty, 1 46" lcd replacement and 13 video extender balun replacements.

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT
Information Technology

CAPITALB )GET / BUSINESS DEVELOPMENT/ PERSONNEL REQUEST
FY 2011-2012

JUSTIFICATION SCHEDULE
Capital Improvement

Equipment and Small Capital Outlay Fund ARA
X Renewal and Replacement Department Number 20
Business Development Cost Center 0
Personnel Request Source 0
DESCRIPTION & JUSTIFICATION
Fund Acct. Sec. C.C. Source Description Amount
ARA 0 20 0 0 CCTV/Access Control System Refri $ 9,000

usage.

Over the past 2 years, 6 addtional cameras, controllers, and networking equipment has been
added to the current access control/CCTV system. These additions did not include any upgrades
or additions to increase capacity in the server hardware or software that is required to maintain
recordings past 15 days. Additionally, the Andover Continuum Server software upgrade is highly
recommended to fix/patch all bugs and enhance end user capabilites and efficiency in day to day

NOTE: If this request relates to recently approved personnel, please complete the following:

TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT

Operations
CAPITAL BUDGET / BUSINESS DEVELOPMENT/ PERSONNEL REQUEST
FY 2011-2012

JUSTIFICATION SCHEDl E

Capital Improvement

Equipment and Small Capital Qutlay Fund ARA

X Renewal and Replacement Department Number 40

Business Development Cost Center 0

Personnel Request Source 0
DESCRIPTION & JUSTIFICATION

Fund Acct. Sec. C.C. Source Description Amount

ARA 0 40 0 0 Utility Locator $ 8,000

Maintenance is requesting to replace our 20+ year old locator with a model that can locate traditional
and modern utilities.

NOTE: 1If this request relates to recently approved personnel, please complete the following:
TITLE:

HIRE DATE:



ASHEVILLE REGIONAL AIRPORT AUTHORITY
ESTIMATED CASH & INVESTMENT BALANCE
As of June 30, 2013

Amount
Estimated Cash & Investment Balance at June 30, 2012 $ 12,737,714
Plus: Net Operating & Investment Revenues 945,173
Less Other Costs:

Business Development Costs (300,000)

Contingency (100,000)

Debt Service (626,823) (1,026,823)
Plus Non-Operating Revenues:

Passenger Facility Charges 1,350,000

Customer Facility Charges 500,000 2,250,000
Plus Capital Contributions:

Federal Grants - AIP Entitlements 4,046,371

Federal Grants - AIP Discretionary Funds 2,776,355

NC DOT Grants 750,000 7,572,726
Less Capital Costs:

Capital Improvements (7,572,091)

Equipment and Small Capital Outlay Fund (200,000)

Renewal and Replacements (1,023,694)

Carryover Projects From FY2012 (1,486,325) (10,282,110)
Estimated Cash & Investment Balance at June 30, 2013 12,196,680
Estimated Restricted Cash at June 30, 2013 160,000
Reserves:

Operations & Maintenance Reserve (6 Months) 3,667,664
Emergency Repair Reserve 650,000

Estimated Unrestricted Undesignated Cash & Investments at June 30, 2013 $ 7,719,016




ASHEVILLE REGIONAL AIRPORT AUTHORITY
SUPPLEMENTAL FEES AND CHARGES
FY 2012/2013 ANNUAL BUDGET

FY 2011/2012 FY 2012/2013
Current Fees Proposed Fees
Cost Per Cost Per
Maintenance
Scissor Lift $ 100.00 day $ 100.00 day
Large ADA Ramp Rental $ 100.00 use $ 100.00 use
Air Stair Rental $ 100.00 use $ 100.00 use
Volvo Wheel Loader $ 150.00 use $ 150.00 day
Fork-lift $ 100.00 use $ 100.00 day
Pallet Jack $ 50.00 use
Tenant Sweeper $ 125.00 hour $ 125.00 hour
Service Truck $ 50.00 hour $ 50.00 hour
Backhoe $ 100.00 hour $ 100.00 hour
Lighted X $ 200.00 day $ 200,00 day
Light Tower $ 150.00 day $ 150.00 day
Paint Stripper $ 100.00 hour $ 100.00 hour
Large Aircraft Removal Dolly $ 200.00 day $ 200.00 day
Small Aircraft Removal Dolly $ 100.00 day $ 100.00 day
Aircraft Jack $ 100.00 use $ 100.00 use
Cores $ 40.00 each $ 40.00 each
Keys $ 12.00 each $ 12.00 each
Large Dump Truck $ 200.00 hour $ 200.00 hour
Small Sweeper $ 200.00 hour $ 200.00 hour
Large Sweeper $ 300.00 hour $ 300.00 hour
Pressure Washer $ 125.00 hour $ 125.00 hour
Maintenance Labor Rate (1) $ 45.00 hour $ 45.00 hour
Security Escort Rate (1) $ 45.00 hour
Department of Public Safety
ARFF Apparatus for 1500 gal. or greater $ 250.00 hour $ 250.00 hour
ARFF Apparatus for less than 1500 gal. $ 150.00 hour $ 150.00 hour
Command, Police, and Ops support vehicles $ 100.00 hour $ 100.00 hour
Aircraft recover dolly $ 150.00 day $ 150.00 day
Maintenance Labor Rate (1) $ 45.00 hour $ 45.00 hour
Mutual Aid Agencies collected on their behalf as incurred as incurred
Replacement charges for AVL equipment/supplies as incurred as incurred
Information Technolo IT) Department
IT Labor Rate - Non-Network (1) $ 40.00 hour $ 40.00 hour
IT Labor Rate - Network Related (1) $ 60.00 hour $ 60.00 hour
Cable Television (CATV) Signal Transport Fee $ 10.00 month
Cable Television (CATV) Package # 1 (2 & 3) $ 36.00 month
Cable Television (CATV) Package # 2 (2 & 3) $ 72.00 month
Dark Fiber per strand per 0-1000 ft $ 20.00 month
Dark Fiber per strand per 0-2000 ft $ 22.00 month
Dark Fiber per strand per 0-3000 ft $ 24.00 month
WiFi & SSID (required for WiFi Access) (2) $ 70.00 month
Dedicated Internet Bandwidth (1 Mbps) (2) $ 100.00 month
Dedicated Internet Bandwidth (1.5 Mbps) (2) $ 150.00 month
Dedicated Internet Bandwidth (3.0 Mbps) (2) $ 256.00 month

Notes:

(1) One Hour Minimum, Minimum of 3 hours charged after regular business hours.
(2) Add $120 for 2 hours of IT Labor for Setup & Configuartion

(3) Add additional upgrades at cost

2/28/2012
11:46 AM FY13 Budget - Summary Pages-Rvsd 2-24-12



Identification Badge Fees and Charges
Initial Badge Issuance

SIDA Badge
Non-SIDA Badge

Renewal of Badge

SIDA Badge
Non-SIDA Badge

Lost Badge Replacement
SIDA Badge (4)
Non-SIDA Badge (5)

Security Escort Training

Notes:

FY 2011/2012
Current Fees

FY 2012/2013
Proposed Fees

(4) $85.00 for the first replacement badge, $100.00 for the second replacement badge
(5) $60.00 for the first replacement badge, $75.00 for the second replacement badge

Parking
Long term

Short term

Employee Parking Rate
Commuter Parking Rate

Fines

Ground Transportation

Airport Ground Transportation Permit (1)

Off-Airport Rental Car Fee

2/28/2012

11:46 AM

$ 1.50
$ 1.50
$ 8.00
$ 48.00
$ 1.00
$ 12.50
$ 50/ $45
$ 265/ $250
up to $1,000
$ 175
7.50%

0 - 1 hour
each add'l hour
day
week

1/2 hour
day

new/renewal

new/renewal

day

annual
of gross revenue

Cost Per Cost Per
$ 52.00 $ 67.00
$ 20.00 $ 35.00
$ 20.00 $ 35.00
$ 20.00 $ 35.00
$ 30.00 $ 85.00 /$ 100.00
$ 30.00 $60.00 / $ 75.00

$ 25.00

$ 1.50 0 -1 hour

$ 1.50 each add't hour

$ 8.00 day

$ 48.00 week

$ 1.00 1/2 hour

$ 12.50 day
$53/ $48 new/renewal

$ 279/ $263 new/renewal
up to $1,000 day

$ 184 annual

7.50%  of gross revenue

FY13 Budget - Summary Pages-Rvsd 2-24-12



Draft
2012 Strategic Business Plan

Goals & Objectives for Moving Forward




Our Mission

To be the premier airport of choice
for Western North Carolina travelers,
by providing an array of choices and
amenities, distinctive customer
service, value and convenience.

> 2
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We will continue to focus on our mission.

 Each department contributes specific

goals....

— Ops & Maintenance: Clean & Safe facilities while
developing innovative maintenance procedures.
* Wildlife management program
* Energy conservation programs

— Development: Provides the necessary outlook and planning

to match facilities with traveler’'s and tenant’s demands.
e Master Plan

— Marketing & PR: Provides the visibility and community
relations necessary to promote the region’s airport.
e Corporate Travel Advisory Board
* Frequent traveler reward program

> 2
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We will continue to focus on our mission.

— Finance: Provides the fiduciary responsibility for Authority funds.
e Multi-year financial planning
* Investment strategy
— Information Technology: Provides advanced technology to our
tenants and travelers.
e Common use airline systems
* Wireless internet technology
* Fiber optics backbone system
— Public Safety: Provides a safe environment for our tenants and
travelers through law enforcement services and fire protection.

— Administration: Provides the necessary support and tools for the
Authority employees.

e Wellness Program
* Insurance programs

> 2

Asheville

Take the easy way out.



Statement of Purpose

e This plan outlines the goals and objectives for
managing and operating the Asheville Regional
Airport (AVL) in CY 2012 and beyond:

— Issues & Challenges
— Business strategies
— Objectives for management team

> 2
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Issues, Opportunities & Challenges

An Overview.
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Current Issues & Challenges

e Authority Issues
— Formalize independent authority
— Property transfer from City to GARAA
— FAA Sponsor designation

e Need for runway replacement
— Design, Bid, & Construction
— Project funding

e [|-26 / Airport Road Interchange
— Traffic flow ingress/egress
— Passenger inconvenience

> 2
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Current Issues & Challenges

e Airline Issues
— High fuel costs
— Reduction in regional jets from fleets
— Rising fares
— Mergers and acquisitions

e (@General Aviation Issues
— Fuel costs
— Limited land development
— Updated primary guiding documents
— Limited specialized service providers

e Development Issues
— Aviation facilities
— Non-aeronautical development

> 2
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Challenges: External Threats

Economy

— Economic problems still plaguing local, state, federal and even
international.

Terrorism

— Threat levels continue to be high

— TSA has tendency to have “knee-jerk” reactions

— Still seen as an inconvenience to the traveling public
Airline Industry

— Fuel Costs

— Capacity

— Elimination of the 50 seat regional jet
Federal Government

— Unfunded mandates

— Sequestration & future budget

> 2
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Challenges: Internal

Revenue & Expenses
— Generate additional revenues
— Maintain reasonable level of expenses
e Staffing
— Retain and attract highly skilled employees
— Provide necessary resources to accomplish their tasks
 Training and Development
— Critical to employee development
— Prepares them for impacts of external threats and future demands
— Succession planning
e Customer Focus
— Extremely important part of our focus
— Involving all tenants as partners
 Business Focus
— Develop non-aeronautical revenue base
— Operate in an efficient business manner
— Concentrate on economic development

> 2
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Plan. Organize. Direct. Control ... A strategic approach.

2012/13 Goals & Objectives
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Ggal Implementation of the Greater Asheville Regional Airport
Authority

Objective #1: Transition from the ARAA to the GARAA

Strategies:

» Adopt and implement all necessary operating documentation (By-laws,
policies, rules & regulations, etc.)

» Assign all current agreements
e Transfer all Insurance and benefits

Objective #2: FAA recognition and acceptance of sponsorship

Strategies:
* Meet FAA sponsorship criteria
* Real property title transfer

> 2
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Goal: Maintain Strong Air Service for WNC

Objective #1: Maintain passenger base during airline fleet & route restructures,
with a heavy air service development/relationship focus on Delta & US Airways

FY Enplanement Trend

400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

M Passenger traffic
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Goal: Maintain Strong Air Service for WNC

Objective #2: Target growth based on ASD master plan

o Strategy:
— Increase aircraft seats by attracting new airlines and increase airline
service, based on air service master plan.

* Targeted routes:
— Western US (Dallas, Houston and/or Denver)
— South Florida
— Tampa

— Work with the airlines to keep fares in line
with our competitors.

> 2
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Goal: utilize strategic marketing to support loyalty and utilization

Objective #1: Update & implement marketing plan, using baseline data
from 2012 regional perception survey for strategic targeting

Strategies:
» Target enhanced engagement with business travelers
» Target key at-risk geographic areas (Henderson and South Buncombe)

Objective #2: Enhance traveler loyalty

Strategies:
» Customer service incentive program
* Frequent traveler program

> 2
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Goal: Airfield Redevelopment Project

Objective #1: Produce overall multi-year phased program for development
and design of project.

Strategies:

e Establish contracts with three consultants

 Complete program development documents

* Produce design drawings and specifications for bidding

Objective #2: Undertake and complete construction for taxiway/temporary
runway and new permanent runway in phased multiple years.

Strategies:

e Conduct public bid process and execute construction contracts

e Construct both the taxiway/temp runway & permanent runway over a four year
period

e Commission permanent runway

> 2
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Goal: Maintain Strong Financial Stability

reducing expenses.

Strategies:

* Develop additional aeronautical
business

* Develop additional passenger
base through increased
air service

Millions of Dollars

8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

Objective #1: Maintain a strong revenue stream while leveling or

B Revenue

B Expenses

2009 2010 2011 2012 2013
(Est) (Bud)
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Goal: Maintain Strong Financial Stability

S AW e

e Objective #2: Develop a non-aeronautical revenue stream

Strategies:
* Prepare non-aeronautical land within the airport boundaries for development
* Market, with community partners, for economic development

* Objective #3: Create a multi-year financial investment plan

Strategies:
* Prepare multi-year revenue and expenditure forecast
* Research LGC approved investment opportunities

 Maximize fund balance investment income by placing monies in higher yield
opportunities as economy recovers

> 2
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Continued Progress

Our goals and objectives are driven by our desire to
achieve excellence in what we do and how we do it.

We shall measure our performance based on initiative
and outcome. Our outcome may not be the result of
the level of initiative taken. We cannot control
external factors that will ultimately affect our results,
but our desire to provide for a better tomorrow will
ultimately allow us to achieve our goals and
objectives.

> 2
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Questions?
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Customer Service
Incentive Program
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llwe” Serve
customers each day...

AVL Guest Services... and:
Airlines

Gate agents

TSA

Blue Ridge Tavern
Rental Car Companies
Standard Parking

AVL is ONE ENTITY in

the minds of
customers.

Miue

REGIONAL AIRPORT
Take the easy way out.



We want loyal customers.

 LOYAL CUSTOMERS have value.
They buy more, buy more often,
have higher retention rates and are
more profitable than newly acquired
customers.

ve

i)

Pgsitive perceptign
vele

e EXCELLENT CUSTOMER CARE is the
most important method of improving
customer loyalty.
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We shine for our customers...

Just got great customer service from Ryan C. - USAir. He worked very hard to help me make
a very important flight to see my son compete after | had made the reservation for the wrong
day. Thanks.

Outstanding service - attention to detail - a very personal touch - excellent food (not
the normal airport food) - lad @ gate was so helpful rescheduling us and making our
overnight stay painless and comfortable.

| had an awesome experience at the check in counter today. | needed to change my seat to
sit with my nephews as | had just picked them up from camp. The gal was wonderful. She
told me she would make it work for us and she did. Her whole attitude was beautiful.

> 2
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And we sometimes fail...

| never see anyone manning the Allegiant Airlines desk. | tried to purchase/reserve a flight
on Allegiant Airlines but was frustrated in this attempt because they did not accept AMEX or a
Visa Debit card.

(Relating to TSA): The supervisor told me he had the authority to require ‘random’
searches. The search was offensive, invasive, inappropriate and unhappy. The
feeling of Asheville hospitality has ended.

I’'ve been flying out of AVL for 6 years now almost every week and the baggage pick-up
service is so slow. It has never improved. This is so ridiculous! | always tell people to not
check a bag if possible when flying to AVL for this reason! Please Improve!”

> 2
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Excellent service is provided every day at AVL.

With focus, service will be even better.

>
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Introducing a new program.




Incentives & Recognition for our Front-line Partners

The First Class Program

y }{.:’
Y Based upon tenant input

v Developed by David King, Guest Services Supervisor and
Amy Burritt, Marketing Supervisor. Managed by Guest Services.

Kick-off date: AUGUST 21

>
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Program Details

1 N

 RECOGNITION

e Customer Service Brigade (tenant
and AVL representatives) - distribute
reward cards

L. II'.-HE":ilz.*inzhrﬂ: Narme; B
e Positive comment cards from Company:
E-mail address:
customers = reward card for staff S
member gl

>
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[ ]
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* AVL Senior Staff Recognition & Thank
You’s R

o Staff recommendations

>
Aheville

Take the easy way out.



Program Details

I | . N R g

e INCENTIVES

* Reward cards can be redeemed for
small prizes

» All recipients of reward cards placed
into monthly drawing for a larger prize

* Annual grand prize

Recipient name;
Company:
E-mail address:
Giver's name:

llr"l,.r._

>
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Program Details

« COMMUNICATION &
EDUCATION

* Airport-wide newsletter -

* Shares key information with all tenant
employees

* Highlights customer service “wins” and

recognizes the First Class staffers >

Aheville

* Senior staff communication

* In-person “thank you’s” for service

* In-person emphasis on the importance of
excellent customer service

* In-terminal visuals & small monthly
PR events hosted by AVL

mme
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Program Details

e MEASUREMENT

e Customer survey

* Improvements in customer service
questions

* Improvements in overall satisfaction

* Increase in positive comments

 Tenant feedback

* Participation in the program

* ©6-month evaluation meeting with Customer
Service Brigade

mme
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Kick-off Event

B F M~ EN e A

FLY R

* Cookie brigade

e Distribution of
materials

e Reward cards &
Incentives in place

= ;,'.-_:':;i:"l'l-.'.\ _Arptt

e Kelieve i

Abving our

SeLUCe

n VOL?
How can | help you:

>
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We'ra here

to help you

offer First Class
SEIvVice to gy gu;.-sts.
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Questions?

Tina Kinsey, Director of Marketing, PR & Air Service Development
0-828.654.3238 C-828.974.2006 tkinsey@flyavl.com

>
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MEMORANDUM
TO: Members of the Airport Authority

FROM:  Michael A. Reisman, A.A.E.
Deputy Executive Director, Development and Operations

DATE: August 17, 2012

ITEM DESCRIPTION — Presentation Item XI11
Presentation of Airport Development Guidelines
BACKGROUND

The Asheville Regional Airport has never had a comprehensive set of minimum
development requirements for the airport. As the airport has continued to develop in
recent years, much effort has been placed on ensuring that both Authority and private
development projects that have been undertaken were done with aesthetic
compatibility in mind. The need and desire to have building projects also meet
minimum requirements for utilities, airside areas, parking lots, landscape, etc. continues
to increase with each new development. Without a comprehensive set of development
requirements to guide new development, it can potentially be difficult to require and
enforce upon any developer those standards which the Authority desires to maintain as
the facility continues to grow in the future.

Airport staff has worked over the past year to draft Airport Development Guidelines that
will provide a minimum standard for all new building and commercial development on
the airport property. In the preparation of these guidelines, similar documents of other
airports of similar size, function and nature were reviewed.

Although the draft Airport Development Guidelines may provide for more stringent
requirements than current planning or development policies of Buncombe County, they
do not, nor are they intended to replace or supersede any requirement of the County as
it relates to building codes, permit requirements, fire safety, or any other code related
requirement, the responsibility for which lies with Buncombe County.

Presentation — Item XII1

61 Terminal Drive, Suite 1 ¢ Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404



n>' GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
(4 Presentation Item X1l
Presentation of Airport Development Guidelines
Sheville ™
REGIONAL AIRPORT

This agenda item will be presented to the Board for approval at the next regular
meeting of the Board.

ISSUES

There are no issues associated with this item.
ALTERNATIVES

None

FISCAL IMPACT

None

RECOMMENDED ACTION

None

Presentation — Item XII1
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Airport Development
Guidelines

DRAFT

August 1%, 2012 Version
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l. Introduction

These Development Guidelines have been established for new development,
construction, and improvements carried forth on the Asheville Regional Airport (AVL) by
private developers, as well as for any project of improvement, reconstruction, major
repair or remodel of any building, structure, paved surface, drainage system, or other
existing infrastructure or facility located upon the airport property. The intent of the AVL
Development Guidelines is to establish a minimum
standard for the consistency of design and construction
__ projects carried out on the airport facility as it continues

i to grow and develop, in order to contribute to the
9 overall aesthetic quality of the airport facilities. Also, to
| ensure that all new development and modifications of
existing facilities adheres to all necessary and relevant
airport design practices.

The goal of these guidelines is to help create and

- = maintain a positive and consistent aesthetic
appearance throughout the airport between building structures and landscape features,
while ensuring that other less evident features are also adhered to for consistency in
both design and functionality.

The Asheville Regional Airport is owned and operated by the Greater Asheville
Regional Airport Authority (Authority or GARAA). The airport is located within the city
limits of Asheuville, NC and Buncombe and Henderson Counties. Buncombe County
Zoning Ordinance, Chapter 78 - Code of Ordinances,
and other relevant Articles and Sections shall apply to
all development projects on the Asheville Regional
Airport, and are incorporated herein by reference.
Portions of the airport that may lie within
unincorporated portions of Henderson County may be
subject to the applicable ordinances of that jurisdiction.

The existence of standards and guidelines contained in this document shall not relieve
any developer, contractor, company or person, from investigating and adhering to any
Buncombe County, Henderson County, or City of Asheville code, ordinance, or
requirement which is relevant to the project and its features.
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ll.  Development Process

This section provides a general overview of the process necessary in order to
develop facilities on the Asheville Regional Airport. Other steps may be
necessary in order to provide for a complete process, and those other steps may
or may not be able to be undertaken simultaneously with these steps:

a. Initial meeting with Executive Director and/or Deputy Executive Director of
Development and Operations.

At this meeting, the developer should be prepared to provide information
about the project to be undertaken, including lot and building space
requirements, type of activities to be carried out on the property, number of
jobs created, type and number of aircraft expected to be based on the
leasehold, overall development schedule, and to answer any additional
guestions that airport management may have concerning the project and
subsequent activities. At this meeting, airport representatives will generally
provide an overview of available properties or sub-lease opportunities known
of, and provide other general information about the airport that may assist the
developer in their undertaking.

b. Site Selection

Airport management will work with the developer to identify property on the
airport considered suitable for the nature of the operations to be carried out
on the property. Unless an exception is granted for good cause, properties
will only be permitted to be utilized for those aeronautical or non-aeronautical
activities they have been identified for on the Airport Layout Plan (ALP) and in
the most current Airport Master Plan document. Surveys of property, lots,
and other areas considered for lease are the responsibility of the developer.

c. Lease Agreement Approval
Lease Agreements are generally drafted by the Executive Director with
assistance from Airport Legal Counsel and other airport staff if necessary.

The Executive Director will undertake drafting a Lease Agreement once all of
the information and/or negotiations deemed necessary and relevant have

Asheville Regional Airport — Development Process
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concluded with the developer, including submittal of an Application for
Commercial Business, as provided for in the Minimum Standard
Requirements for Airport Aeronautical Services.

Once a Lease Agreement for the property or facilities has been agreed upon
between the Airport Authority and the developer, the document must be
approved by the Greater Asheville Regional Airport Authority Board at one of
its regularly scheduled meetings. Depending upon the circumstances,
information or reports about the pending lease agreement and the
developer’s activities will likely have been reported or presented to the Airport
Board at an earlier meeting in preparation for eventual approval of the lease.
The Airport Board generally meets once each month. Developers should plan
their overall schedules accordingly in order for the time it takes to obtain
Board approval not to interfere with their schedule and cause delays.

Additionally, depending upon the circumstances of the development or
subsequent operations to take place on the airport, the Authority and/or
developer may have been required to communicate and coordinate the matter
with Buncombe County, Henderson County, the City of Asheville, or one of
the economic development organizations that serve the region, as
appropriate. The approval of the lease by the Airport Board may be
conditional upon approvals from any one or more of these entities.

. Submittal, Review and Approval of Development Plans

At minimum, each developer will be required to submit for review and
approval an overall site plan, civil and architectural drawings, utility designs,
storm water features, plans for site signage, and any other item required by
the Authority. These documents are reviewed and approved at the staff level.
In addition to an initial site plan, the developer will be required to submit to
Authority staff stamped design drawings at the 30%, 60%, and 95%
benchmarks, and to also provide the staff with a complete set of bid plans and
specifications for construction. Authority staff shall be permitted to participate
in planning meetings and discussions throughout the design process to
ensure that the developer's plans are consistent with the Authority’s
requirements, and to avoid any delays in the review and approval process.

Airport staff level review and approvals shall generally take place prior to
submittals and reviews by Buncombe County or other required jurisdictions.
However, under certain conditions, simultaneous review and approval by
Buncombe County through the appropriate review process may be possible.
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e. Submittal and Approval of Aeronautical Study

No vertical construction or development will be permitted to be undertaken
until the Federal Aviation Administration (FAA) has completed and approved
an airspace analysis which investigates whether the structure will have a
negative impact on the navigable airspace on and around the airport. This
process averages approximately 30 days to complete once an FAA Form
7460-1 has been submitted to the FAA. The FAA Form 7460-1 is typically
submitted by either the Authority itself on behalf of the developer, or by the
developer’s architectural/engineering firm, once certain necessary information
is provided by the developer. This procedure is typically undertaken
simultaneously with other steps of this process. It is recommended that
submittal of the FAA Form 7460-1 be accomplished as early as possible in
the planning phase of the project, in order not to interfere with or cause
delays in the start of project construction.

f. Completion of Airport Development Checkilist

The Airport Development Checklist (Exhibit A) shall be used throughout the
process by the Developer and the Airport Authority to ensure that each
significant task in the development process is completed satisfactorily prior to
the developer’s application for a building permit. The checklist shall be
included with the developer’s submittal for a building permit, and shall be
completed and signed by an authorized representative of the Authority.

g. Application and Issuance of Building Permit

Once all of the above steps have been successfully completed, the developer
may submit an application to Buncombe County for site permits as applicable.
Depending upon the scope of the project, these permits may include zoning,
grading and erosion control, stormwater, and water extension. Once the
applicable permits have been issued, construction may commence on the

property.

Note: Review processes and additional steps required by the Authority and/or local
government agencies may be required depending on the nature of the development
and activities taking place on the property.

Authorized and Non-Authorized Uses

Uses which are permitted on the Asheville Regional Airport are generally limited
to those activities and operations that are both aeronautical and non-aeronautical
in nature, that support the aeronautical and commercial airline operations of the
airport facility, or are otherwise commercial in nature and are both compatible in
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nature, and contribute to the airport’s overall economic vitality and revenues.
Authorized uses include, but are not limited to, those activities contained within
the Greater Asheville Regional Airport Authority Minimum Standards for Airport
Aeronautical Services, and the Buncombe County Zoning Ordinance, Chapter 78
- Code of Ordinances.

Non-Authorized uses include, but are not limited to:

a. New residential uses

b. Churches

c. Day care centers

d. Public or private elementary, middle or high schools

e. Uses which generate potential hazards to the operating environment of an
airport.

f. Any operations that creates noxious, offensive or illegal activities.

g. Any operations that create significant dust, odor, smoke, or other visual

impairments to visibility.

h. Other uses considered or determined to be incompatible land uses,
incompatible with the operating environment of a public airport, or as
specified by the FAA.

FAA Requirements

All development site plans and designs shall at all times adhere and comply to
those standards, practices, recommendations, regulations and requirements as
set forth by the FAA. In evaluating adherence and compliance with FAA
requirements, the following documents shall be considered and used:

FAA Advisory Circular 150 series

FAR Part 139

FAR Part 77

TSAR Part 1542

Federal Grant Assurances

FAA policy guidance, directives, or any documentation or
instructions from the FAA concerning a specific use or
activity.

~ooooTw

Furthermore, any other comments, concerns or requirements that may be
determined to be applicable to a specific development project by the FAA shall
be considered in the design of a development project.
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V.  Airport Minimum Standards

The Greater Asheville Regional Airport Authority has adopted “Minimum Standard
Requirements for Airport Aeronautical Services” (Minimum Standards). The Minimum
Standards establish the minimum acceptable qualification of participants, level and
quality of service, and other conditions that are required of those persons, firms,
corporations and others, that propose to provide aeronautical services at the Asheville
Regional Airport.

The imposition of these Minimum Standards is in the public interest, and is intended to
provide protection from irresponsible, unsafe or inadequate service providers.
Furthermore, the establishment and adherence to the Minimum Standards is also
intended to help ensure the Authority’s compliance with
applicable Federal Grant Assurances which the airport is
subject to as a condition of the receipt of federal grant
monies for past, present, and future capital improvement
projects at the airport.

In addition to documenting the minimum requirements of
service providers, the Minimum Standards document also
contains the Application for Commercial Businesses,
which is required to be submitted by each person, firm or
corporation proposing to provide services on the airport.

VI. Architect and Engineering Service Requirements

a. All site plans, drawings, specifications, and other details of any development
proposal shall be prepared by a qualified architect/engineer licensed to
conduct business in the State of North Carolina. All final versions of site
plans, drawings, specifications and other details intended for use and
construction shall be stamped and signed with the responsible
architect/engineers official stamp as required by the State of North Carolina.

b. All site plans, drawings, specifications and other details of any aeronautical
areas, within, adjacent to, or otherwise a part of the aircraft operations areas,
or intended to be utilized by aircraft, for aircraft
movement, or part of any safety area adjacent
to any aircraft use areas, shall be prepared by
an architect/engineer with adequate knowledge
of airport design and engineering practices, and
all of the applicable Federal Aviation
Regulations, Advisory Circulars, and other
requirements relevant to the design and
construction of such areas.

-4
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c. The Greater Asheville Regional Airport Authority reserves the right to reject
any site plans, drawings, specifications or other details produced by any
architect/engineer that in the Authority’s sole discretion, does not possess or
demonstrate adequate knowledge or expertise in designing and constructing
projects in an airport environment.

VIl. Design and Construction Drawing Submittals

a. At each phase of completed design of any project (30% ,60%, 95%), the
developer, or his/her architect/engineer, shall submit two full hard copy sets of
available plans (24x36 size), and two sets of specification documents for the
project to the Authority for review and comment. The Authority shall have the
right to review the documents and return comments to the developer within a
reasonable period of time. The developer shall review all of the comments
returned by the Authority and incorporate those comments into future
revisions of the plans and/or specifications unless otherwise approved by the
Authority.

b. Two complete hard copy sets (in the sizes noted above) of 100 percent plans
and specifications for bidding and/or construction shall be provided to the
Authority prior to bidding and/or construction by the developer.

c. Upon completion of the project, the developer or his/her architect/engineer
shall provide to the Authority within 90 days, two full hard copy sets of record
drawings (as-built) for the project (24x36 size), and a complete set of
electronic record drawings produced in the latest version of AutoCAD, or
another AutoCAD compatible format which is acceptable to the Authority.

VIIl. Storm Water Management and Spill Prevention

a. The Asheville Regional Airport has developed and
adopted a Storm Water Pollution Prevention Plan
(SWPPP) in accordance with 40 CFR 122, and
State of North Carolina Department of [
Environmental and Natural Resources (NCDENR) |
requirements. The SWPPP is consistent with the
National Pollutant Discharge Elimination System
(NPDES) program requirements, and identifies:

I.  Steps and activities designed to identify
potential sources of stormwater pollution or
contamination; and

/sheville
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ii. Best management practices (BMP’s) that will prevent or help reduce the
introduction of pollutants into the airports stormwater system.

b. The airport has also developed and adopted a Spill Prevention Control and
Countermeasure (SPCC) Plan in accordance with 40 CFR 112, which
provides for systems and procedures to prevent, reduce, and respond to spills
of materials of oil based products stored and utilized on site.

c. Each new development on the Asheville Regional Airport shall be designed to
incorporate those structural BMP’s and systems which are deemed necessary
by the architect/engineer, EPA, NCDENR, and/or the Authority, in order to
adequately comply with the necessary SWPPP and SPCC documents of both
the airport, and the person, firm or corporation (if required) which will be
operating on the property.

IX. Review and Approval

Prior to bidding or receipt of proposals for construction, all final site plans, drawings and
specifications must be approved by the Authority. In most cases, this will be
accomplished at the staff level, but depending upon the nature, significance and
circumstance of the development, formal approval by the Airport’'s Board may be
necessary. Additionally, the Authority may require that the plans be reviewed by an
architectural, engineering, or planning consultant which represents the Authority. If this
is determined to be necessary, the developer shall be responsible for reimbursing the
Authority for any and all costs associated with the consultants review.

The Authority reserves the right to utilize any consultant it deems appropriate to conduct
reviews of any airport development proposal.

Approval by the Authority does not supersede the requirement for the developer to
obtain all of the necessary reviews, approvals, and the issuance of permits by
Buncombe County, or any other agency or entity with jurisdiction, all of which is the sole
responsibility of the developer.

The developer may not proceed with application for a building permit from Buncombe
County or other jurisdictions, or undertake any construction activities until such approval
has been approved by the Authority. The Authority reserves the right to withhold its
approval of final site plans, drawings and specifications if they are determined to be
inconsistent with any development guideline of the Authority, or any Federal Aviation
Regulation or airport design standard relevant to the Asheville Regional Airport.
Furthermore, the Authority may withhold its approval of the site plans, drawings or
specifications if they are determined to create any difficulty or problems related to
airport operations, or any condition of non-compliance with any regulation or
requirement of the airport or the Authority with any local, state or federal agency.

8

__/ m"le

— REGIONAL AIRPORT

Take the easy way out.



X. Airport Development Zones and Map

The Greater Asheville Regional Airport Authority has established four specific
Development Zones within the boundaries of the Asheville Regional Airport. Each
Development Zone is intended to accommodate different types of activities that facilities
may be developed for within those zones, although some zones permit for similar
activities of other zones.

The Airport Development Zone Map (Exhibit B) delineates the locations and
boundaries of each Airport Development Zone. The Airport Development Zone Map
relates to types of activities authorized on different portions of the airport, and does not
supersede any official zoning map or the zoning requirements of Buncombe or
Henderson Counties.

a. Development Zone A - Terminal Operations

Terminal Operations include those activities that are related to scheduled and
non-scheduled air carrier and passenger operations. These include, but are
not limited to:

i.  Airline/Air Carrier Operations
ii. Restaurant and Gift Shops
iii.  Other Airport Concession’s/Vendors/Businesses
iv.  Rental Car Operations
v.  Security Functions
vi.  Commercial and Non-Commercial Parking Facilities
vii.  Administrative and Tenant Offices
viii.  Federal Aviation Administration and Transportation Security
Administration Operations

b. Development Zone B - Commercial and Non-Commercial Aeronautical

Commercial and Non-Commercial Aeronautical activities include properties
and facilities intended to directly serve, support, or otherwise accommodate
aviation related activities on the airport. These include but are not limited to:

i. Fixed Base Operators (FBQO'’s)
ii.  Airframe and Power Plant Facilities
iii.  Flight Training Facilities
iv.  Aviation Fuel Farms
v. Aircraft Parking and Storage Areas and Facilities
vi.  Air Cargo Facilities
vii.  Specialized Aeronautical Service Operators (SASQO’s)

(nshey
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viii.  Other Commercial and Industrial Aviation Activities
ix.  Other General Aviation Facilities
X. Federal Aviation Administration Facilities

c. Development Zone C - Commercial Non-Aeronautical

Commercial Non-Aeronautical activities include commercial activities that
are not direct aviation uses, but exist in large part to provide support
services to the aviation users, passengers and the general public utilizing
the Asheville Regional Airport. They may also include non-aeronautical
commercial uses that are considered compatible with the airport
environment, and contribute to the revenues and economic vitality of the
airport. These activities include but are not limited to:

I. Business and Corporate Offices
il. Lodging Facilities
Iil. Organizational Headquarters

iv. Commercial and Non-Commercial Parking Facilities

V. Training Centers

Vi. Commercial and Industrial Warehouses and Manufacturing
Vil. Airport and Tenant Support Facilities

viii. Public Park Areas

IX. Retail Stores and Gas Stations

X. Advertising

Certain Commercial Aeronautical activities that do not require airfield
access may also be located within the Commercial Non-Aeronautical
Development Zone.

d. Development Zone D - Commercial and Non-Commercial Multi-Use

Commercial and Non-Commercial Multi-Use includes all of the activities
contained in Development Zones A, B and C above, and further includes, but
is not limited to:

i.  Other Rental Properties and structures
ii.  Public Safety Training Facilities
iii.  Recreation Areas

XI. Site Plan Requirements

The developer shall provide to the Authority prior to significant design (more than 10
percent of overall design) a Site Plan of the proposed project and its layout within the
boundaries of the chosen airport site upon which development will occur. Additionally,

10
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an updated Site Plan shall be included either separately, or as a component of each set
of plans, drawings and specifications which are submitted to the Authority at the noted
benchmarks of design. At minimum, the Site Plan shall include, to scale, each major
element of the proposed project to be constructed on the airport property, including but
not limited to the following:

a. Location and orientation of all buildings and structures.

b. Location and layout of all taxiways, taxilanes, aprons, and aircraft movement
and parking areas.

c. Location and orientation of fueling facilities and outdoor aircraft or equipment
servicing areas.

d. Layout of automobile roadways, driveways, parking areas, loading areas etc.

e. ldentification of the boundary between the secure and non-secure sides of the
site, including fence line and vehicle and/or pedestrian gate locations.

f. Areas to be landscaped.

g. A north arrow and scale.

h. Any other item which is considered a significant feature of the improvements
to be made to the property or as requested by the Authority.

Xll.  Minimum Lot Size Requirements

The minimum size of any lot or parcel of airport property to be leased by a developer
shall be determined based upon the overall size and configuration of the buildings,
ramps, taxiways/taxilanes, and other features to be constructed upon it, as outlined and
provided for in the Minimum Standards for the category of airport service operator, but
in no case shall the lot size be smaller than 10,000 square feet, including a minimum
width of 100 feet. The lot size shall be sufficient to hold the proposed structure, paved
areas, and other features, and provide for all buffers and setbacks required by any
federal, state or local jurisdictions. Constrained parcels that are not capable of meeting
the minimum requirements may be waived at the sole discretion of the Authority.

XIll. Setback Standards

The following minimum setback standards shall be required:

a. Front of building: 35 feet.

b. Side of building: 10 feet, unless adjacent to a residential district, then the
setback shall be 50 feet.

c. Rear of building: 20 feet, unless adjacent to a residential district, then the
setback shall be 50 feet.

d. Landscape and buffering standards may require further setback.

e. Between buildings: Per Buncombe County Fire Prevention Code.

11
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XIV. Minimum Building Size Requirements

a. The minimum size of any permanent building, hangar, or other occupied
structure located on any airport parcel shall be no less than the space
requirements outlined in the Minimum Standards, or that minimum space as
determined necessary for the buildings intended use by the Authority in its
sole discretion.

b. The location of buildings shall be consistent with the adopted Airport Master
Plan of the Asheville Regional Airport, and no building or structure shall be
permitted to encroach past the Building Restriction Line (BRL) as identified on
the Airport Layout Plan (ALP), or as otherwise determined by the Authority.
In addition to setbacks, no structures may be of such height to penetrate the
imaginary surfaces governed by FAR Part 77, Objects Affecting Navigable
Airspace. Additionally, no structure may cause any line of sight barriers
between the airport traffic control tower and any portion of the airport required
to be visible from the tower, unless otherwise waived by the FAA.

c. No structure designed and constructed exclusively for non-aviation related

purposes shall exceed 60 feet in height. Aviation related structure heights
shall not exceed the requirements set forth in FAR Part 77.

XV. Exterior Building Finishes

Building exterior finishes should harmonize with the natural environment. Visual
continuity between buildings and major building materials is desirable throughout the
airport and between leaseholds. Metallic and glass coatings that create or increase
glare are generally not permitted due to their ability to impair the vision of cockpit
personnel. Base and trim colors must be coordinated, compatible with adjacent
structures, and must be approved by the Authority prior to the ordering of building

12
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materials. The use of textured materials, such as stone, brick, stucco, or other
materials that match other structures are encouraged to be used as accent features
around building bases, corners, entryways, and other visible areas. Building materials
should be selected that will age without reduction of its aesthetic properties.

XVI. Interior Building Finishes

Building interiors should reflect the nature of their intended use. Lobby’s, offices, public
restrooms, and other interior spaces accessible by the general public, or intended to be
utilized for operational, administration, or customer service related areas, shall have the
following minimum finishes:

a. Completed, finished, and painted walls.
b. Hung acoustical or finished dry-walled ceilings.
c. Carpeted or tiled floors.

Hangar, workshop, or storage areas may have exposed sealed concrete floors and
unfinished walls and ceilings.

XVII. Life Safety Equipment

All life safety equipment, including but not limited to fire extinguishers and emergency
medical devices that are intended to become the property of the Authority after
installation, shall be of the same manufacturer, model, type or nature, to ensure
uniformity of such equipment with other similar equipment located throughout the airport
facility. A detailed list of all life safety equipment shall be submitted to the Authority
prior to purchase and/or installation for review and approval.

XVIIl.Landscape Requirements

a. Landscaping of each development on the airport shall be provided as a
critical visual element that will help define the overall character of the airport

13
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property, and to provide for a continuous landscape character when
compared with pre-existing and adjacent developed and landscaped
properties. The placement of landscaping elements shall be accomplished in
accordance with applicable regulatory requirements within the vicinity of any
aircraft operational areas. Generally, landscaping shall be avoided within
aircraft operational areas, and utilized primarily within landside facility areas,
including roadways, driveways, parking lots, and building buffer and setback
areas.

Landscaping shall incorporate trees, shrubs, flowers and other plants that are
indigenous to Western North Carolina, and that are S|m|Iar and compatlble in
growth patterns, appearance, and in the required B &0

care of other pre-existing landscaping elements
already located upon the airport property. Plant,
shrub, flower beds, and tree bases shall utilize an
appropriate ground cover of sufficient density and
weight to not be displaced by typical wind speeds
in the vicinity, or by nearby jet or propeller blast.

Building sites shall use landscaping as a visual
buffer to screen views of utility buildings and trash
collection areas. Each site shall utilize a multiple ;
variety of trees, shrubs, plants and flowers in appropriate settings to create an
aesthetically pleasing environment for the development.

. As a minimum, front yard or lawn areas surrounding buildings, parking areas,
roadways and driveways shall be grassed, and shall also include landscaping
beds at entrances, along edges, and within
parking lot islands as appropriate. If deemed
necessary, landscaped areas shall be served by |
an automatic and programmable irrigation system
connected and metered from one of the buildings
that are a part of the subject development.

. A Landscaping Plan shall be included in every
development proposal, and shall be submitted
along with, or as part of each set of design plans
or drawings.

Consideration shall be given to species of trees concerning lifetime growth

heights to ensure that as trees mature, they remain in compliance with FAR
Part 77 height restrictions.

14
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g. All surfaces on the leasehold shall be covered by buildings, pavement,
landscaping, or grass. No portion of a leasehold shall be permitted to remain
dirt, gravel or otherwise uncovered. Hangars and buildings located entirely
within the aircraft operations area (AOA) are exempt from this requirement.

h. A minimum of 10 percent of the total leased area shall be landscaped.
Landscaping shall be distributed evenly on each side of the building(s),
except that portion or portions of the building(s) located inside the AOA.

i. The developer shall not plant any species of tree, shrub or plant that
produces berries, nuts, or any type of fruit that can become an attractant to
birds or other wildlife.

j. Planting areas shall drain within themselves and not onto paved surfaces
where possible.

k. All landscaped areas shall be maintained by the developer or subsequent
owner or tenant at all times.

I. Landscaping shall not be located in any area that may interfere with visibility
of pedestrian or vehicular traffic, or around fire hydrants so as not to obstruct
access.

m. Parking lots shall conform to all of the minimum landscape requirements.
Landscaping shall be provided between all property lines and roadways and
driveways, and within all buffer or setback areas.

Whenever possible and/or practical, trees shall not be planted immediately
adjacent to, or underneath light poles or other lighting fixtures, or in a manner
that may cause eventual interference between the two as the tree grows and
matures.

XIX. Outside Storage, Equipment and Enclosures

a. All outside storage of equipment or other materials shall be screened by an
opaque screen utilizing the same or similar building materials as the main
structure located upon the development. Equipment shall not be stored in
areas fronting the landside access roadways or facing aprons or
taxiways/taxilanes.

b. All locations for ground mounted mechanical equipment, utility meters,
storage tanks, and general storage of any other type shall be screened from
public thoroughfares, other building sites, and aprons or taxiways/taxilanes.
Screening shall utilize the same or similar building materials as the main
structure located upon the development.

15
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c. Each development shall provide for a screened trash/dumpster enclosure,
utilizing the same or similar building materials as the main structure located
upon the development. Trash/dumpster enclosures shall be located in
conjunction with the above requirements, but outside of any AOA or secured
portion of the airport. If the only suitable location is within the AOA or secured
portion of the airport, the location shall take into account the safety of aircraft,
as it relates to the movement of trash collection vehicles inside the AOA.
Such locations inside the AOA or secured portion of the airport require
specific review and approval by the Authority. Each trash enclosure shall
have gates so that all four sides of the enclosure shall screen the trash
receptacles within them.

d. The location, configuration, size and design of all enclosures shall be included
in the plans submitted to the Authority. Driveways, roadways or other paved
surfaces providing access to enclosures shall be depicted.

e. All ground mounted mechanical equipment shall be screened from other
buildings, public thoroughfares and aircraft operating areas, using the same
methods noted above.

f. All rooftop mounted mechanical equipment shall be screened from public
view utilizing extended walls, rooflines, or other methods acceptable to the
authority.

XX. Temporary and Portable Structures

a. Temporary and/or portable structures, including but not limited to sheds and
storage containers, shall not be permitted except with written permission of
the Authority. If permitted, each temporary or portable structure shall be
painted a color which either matches the other building(s) on the property, or
a neutral earth tone color as approved by the Authority. Truck trailers or other
trailer mounted storage containers shall not be permitted.

16
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b. Portable or fixed “booths”, used by rental car agencies or other airport tenants
for routine and common operations shall all be
of the same manufacture and model, and meet
all of the specifications and requirements
contained in these Development Guidelines.
The approved manufacture and model of any
booth installed for such purposes shall be:
Madison Industries, Standard 6x8 Exit Booth.
Exterior colors and finishes, including stone
veneer shall match existing.

c. This section shall not apply to temporary and
portable structures or trailers utilized during the construction phase of any
project on the airport. All temporary and portable structures utilized during
the construction phase of any project shall be removed from the airport within
30 days of the completion date of the project.

XXI. Exterior and Site Lighting

a. Each building constructed on the Asheville Regional Airport shall have
exterior lighting provided in accordance with applicable regulatory
requirements for aircraft operational areas. Both wall and light pole mounted
light fixtures shall be utilized where appropriate, and shall be fully shielded
and/or directed to avoid any interference with aircraft operations.

b. Exterior and site lighting shall be positioned and installed in a manner to
provide both security for the site, as well as the illumination of parking areas,
walkways, sidewalks, and other areas that vehicles and pedestrians will utilize
for general safety.

c. Where pedestrian walkways are not adequately illuminated by street, parking,
or building lighting, walkway lights shall be installed in a manner which
provides consistency with the style and design of other lighting. As an
alternative to pole mounted lights, other types of sidewalk lighting may be
approved by the Authority provided it meets the aesthetic goals of the airport
or the development.
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d. Each entrance to the primary structure intended to be used by customers,
employees, or the general public shall include a light fixture directly overhead
the door.

e. All light poles and light fixtures shall match the style, type, design and color of
other standardized light poles on the airport, and detailed as:

i. Light poles shall be single or dual head (as
appropriate) 6 inch straight square aluminum
(Tenonbase) light pole, manufactured by Philips-
Gardco/Philips-Emco. Item No/Catalog No.
SAA6-STB-30H. Color BRA (Bronze) Anodized,
30 foot height, Drilling 2Way (D2@180).

ii. Light fixtures shall be Philips-Gardo, Item _
Description: Form 10 square EH/H/HT arm &
mounted, Type A and Type D, 19 inch square
extruded Iluminaire, twin assembly, Type V
distribution: 400 watt, 480 volt, fusing in head:
Item No. EH19-2-Q-400PSMH-480-BRA-F.

iii. Lamps shall be MH/PSMH 400W type 4X luminaire with E28/BT28 jacket
lamp.

iv. Light head options include: Type C — EH 19-1-3-
400PSMH-480-BRA-F (Single Head); Type G —
EH19-1-3-250PSMH-480-BRA-F (Single Head —
250 Watt/480 volts); or Type DA — EH19-2-3-
250PSMH-480-BRA-LF (Dual Head - 250
Waitt/480 volts.

v. Alternate manufacturers and brands of light
poles and light fixtures may be permitted by the
Authority if it provides the same level of
appearance and light output as the above
standard equipment, and does not require
significantly different maintenance techniques or
procedures to maintain. Additionally, alternatives for LED or other low
voltage or use equipment may be permitted by the Authority.

f. Lights poles shall not be erected in a manner to penetrate any protected
airspace as defined in FAR Part 77, Objects Affecting Navigable Airspace. All
light fixtures shall be directed downward and/or in manners where the light
will not interfere with aircraft operations or air traffic control operations.
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XXIL.

b. Fencing

g. Light poles and fixtures shall avoid being placed adjacent to or underneath

trees or other landscaping where either may eventually interfere with the
other as the tree or landscaping grows and matures.

Site Security Requirements

. All facilities and developments that require access to the AOA shall

incorporate airport security measures into their design. Whenever possible,
primary buildings shall be oriented to become part of the security perimeter
barrier separating the AOA or other secure r

areas of the airport from the non-secure |
portions of the airport. All sites, buildings and
improvements constructed on the airport shall
be carried out in a manner which is consistent
with the Asheville Regional Airport Security
Plan, and all applicable FAA and TSA
regulations and requirements.

i. All site fencing shall be galvanized chain link, six feet in height, with two
strands of barbed wire above the top rail, to form a minimum 8 foot tall
barrier. Design, materials, and placement, shall be consistent with
Federal Aviation Administration and
Transportation  Security  Administration
(TSA) specifications and/or requirements.
Vinyl coated chain link is permitted with prior
approval of the color by the Authority.

ii. In some locations, it may be permissible to |
install high tensil woven wire game control
fence, 8 feet tall with a minimum of two
strands of barbed wire above the top of the
wire fabric (10’ total) that matches existing
fence immediately adjacent to it. Design,
materials, and placement shall be consistent with Federal Aviation
Administration and Transportation Security Administration (TSA)
specifications and/or requirements.

iii. Other decorative fencing types, materials, colors and designs may be
considered on a case by case basis. Approval by the Authority of other
decorative fencing shall be subject to the approval of the TSA or FAA as
appropriate, and as provided for within the approved Airport Security Plan
(ASP), or its amendments.
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iv. All fencing shall be installed atop a continuous formed concrete strip (mow
strip / intrusion barrier) of the same design and dimensions as other pre-
existing mow strips on the airport. Fencing shall be installed on the mow
strip flush with the bottom of the fence material. Mow strips shall be
designed and constructed to provide for positive drainage away from the
center of the strip. Exhibit C depicts the approved design requirements
for mow strips.

v. Where fencing meets a building wall, the end post shall be placed as close
as practical, but no more than four inches away from the wall to ensure
that a person or animal cannot fit through the remaining gap.

vi. Trees, ground mounted equipment, and other features that may permit a
person or animal to easily climb over the top of fencing shall not be
located within ten feet of any portion of the fence.

vii. The exact placement and location of all fencing and gates shall be
included in the plans submitted to the Authority for approval, and shall
require the further review and approval of the Transportation Security
Administration as required in all applicable TSA Regulations and the
Airport Security Plan. Any fencing that is erected or altered during
construction of any development must be coordinated with, and receive
advanced approval from the Authority in order to ensure review by and
compliance with all TSA Regulations. Any proposed changes to the fence
placement or location during construction must be scheduled to permit for
adequate review and approval by the TSA prior to its installation or
relocation to the newly proposed location.

viii. Standardized “No Trespassing” perimeter fence signs shall be placed on
all perimeter fencing, spaced no more than 200 feet apart from one
another. All signs shall be made of .80 gauge aluminum and be 24"x24” in
size, and utilize red and black lettering on a white reflective background,
as depicted in Exhibit F included herein.

c. Gates

i. All vehicular access points shall be controlled with a hydraulically operated
vertical pivot gate, manufactured by the Ideal Manufacturing Company,
and more commonly known as a “Tilt-A-Way” gate.

ii. Gate location and sizes shall be approved in advance by the Authority.

li. All gate numbers (vehicular and pedestrian) shall be assigned by the
Authority which shall be in conjunction with the existing gate numbering
system already in use at the airport.
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Vi.

Vii.

viii.

. All vehicular and pedestrian gate equipment and operators shall match

existing airport and Authority operated gates and systems, and shall be
constructed entirely of aluminum.

All gate equipment shall be provided by the developer as a cost
associated with the development of the airport site. Once installed and
operable, the developer or subsequent owner or tenant shall remain
responsible for the on-going cost of maintenance, upkeep and repairs of
the gates

All gates and gate equipment shall be
constructed and/or installed to
specifications and guidelines specified
by the Authority, in order to ensure
compatibility with existing Authority Sl
security systems. o

All  gates shall incorporate a
manufacturer provided and installed
heater for the hydraulic reservoir and
other critical components in order to
ensure proper operation during periods of low temperatures.

All systems upon installation shall become an integral component of the
overall airport security perimeter and access control system and shall be
under the control of the Authority.

Details of each gate installation by location, including any appurtenances,
attachments, extensions, gaps between pavement and the bottom of the
gate, or other features, shall be adequately depicted in the plans for
approval by the Authority. Because each gate will become an integral
component of the overall Airport Security i

System and plan, any installation which is not
compliant with the approved plan shall be
removed and re-installed in a manner which
is compliant with the plans approved by the
Authority.

Pedestrian Gates shall be tubular steel in
nature, and be constructed to match existing
pedestrian gates existing on the airport.
Pedestrian gates shall incorporate all access
control systems required of vehicular gates.
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xi. Standardized gate signs shall be placed on each vehicular and pedestrian
gate, and on each door that accesses the secure portion of the airport.

xii. Gate signs shall include the following:

1. One sign on each vehicle gate, installed on the non-secure side that
reads “Authorized Persons and Vehicles Only Beyond This Point”.
Signs shall be made of .80 gauge aluminum and be 18” wide by 12” tall
in size, and utilize red reflective lettering on a white background. Sign
characters shall be 1 5/8” tall in red, with a red border around the edge
of the sign. See Exhibit D for sign samples.

2. One sign on each Pedestrian gate installed on the non-secure side,
that reads “Authorized Persons Only Beyond This Point”. Signs shall
be made of .80 gauge aluminum and be 18" wide by 12" tall in size,
and utilize red reflective lettering on a white background. Sign
characters shall be 1 5/8” tall in red, with a red border around the edge
of the sign. See Exhibit D for sign samples.

3. Two signs, one on each side of the gate (vehicular and pedestrian)
with the Authority assigned gate number depicted on them. Signs shall
be made of .80 gauge aluminum and be 10"x10” in size, with red
reflective lettering on a white background. Characters shall be 3 3/8”
tall. See Exhibit E for sign samples.

d. Building Through-Access

i. Buildings and sites shall be designed and oriented in order not to permit
any person or vehicle from entering any building on the site and being
able to pass undetected or without obstacles through to the AOA or
secure portion of the airport.

ii. Interior and exterior doors shall be controlled through the use of a
combination of access control systems (see requirements below),
constant visual monitoring, or by locked doors or other features approved
by the Authority and contained within the Airport Security Plan.

iii. Each door within a building that provides access to the secured portion of
the airport shall have a sign or decal affixed directly on or immediately
adjacent to the door that reads “Authorized Persons Only Beyond This
Point”. Each sign shall use lettering of a color that contrasts with the
background or glass to which it is affixed, and shall be a minimum of 9 ¥
inches wide, by 6 % inches tall, with 1 inch tall letters. See Exhibit F for
sign samples.
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e. Access Control Systems

I. All vehicular and pedestrian gates, and in some cases building doors,
shall incorporate the Asheville Regional Airport standard access control
system, including hardware and proximity card readers.

ii. All access control equipment shall be provided by the developer as a cost
associated with the development of the airport site. Once installed and
operable, the developer or subsequent leaseholder shall remain
responsible for the on-going cost of maintenance, upkeep and repairs of
the access control equipment.

iii. All access control equipment shall be constructed and/or installed to
specifications and guidelines specified by the Authority, in order to ensure
compatibility with existing Authority security systems.

iv. All systems upon installation shall become an integral component of the
overall airport security perimeter and access control system and shall be
under the control of the Authority. The developer shall utilize the services
of the Authority’s approved vendor for providing and installing all access
control systems.

— =T

v. Where deemed necessary by the Authority, dual card readers shall be
installed at the same location in a vertical configuration in order to permit
for ease of reaching by both tall and short vehicles.

f. Site Lighting
Site lighting as appropriate, including but not limited to wall lights fixtures,

driveway lights, and parking lot lighting, shall be provided as a measure of
security and safety at each developed site on the airport.
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g. Storm Water Systems and Grates

All storm water systems and grates shall incorporate the security of the airport
into their design and placement. Inlet and outlet grates on all pipe over 12
inches in diameter shall have a security grate or -

cage installed over them. Borrow ditches that |
cross beneath fence lines or otherwise span
between secure and non-secure portions of the
airport shall have features installed to eliminate
the possibility of persons or animals using the
ditch to enter into the secure portion of the
airport.

h. Closed Circuit Television Cameras (CCTV)

i. The developer, or any subsequent owner or =~ :
tenant located upon the airport property, shall permit the Authorlty to place
at an appropriate location upon the exterior of any building, a CCTV
camera, along with any other hardware, software or support equipment,
which the Authority deems necessary in order to provide or meet the
security requirements of the airport facility.

ii. If installed by the Authority, the placement of
cameras, hardware, wireless and other
equipment shall be accomplished at the sole
cost of the Authority, except, that the
developer or subsequent owner or tenant
shall permit such equipment to run on the
buildings  electrical system with no
reimbursement or compensation for the
power which such equipment regularly uses.

iii. This requirement includes the running of
power, video cabling and other wiring
throughout the building as may be
necessary to serve the CCTV equipment.

iv. The developer, owner or tenant shall have no right to have access to the
images or video viewed or recorded by any CCTV camera.

v. The developer may install its own CCTV camera system independent of

any component installed by the Authority, for which it will be solely
responsible.
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XXIIl. Aprons, Taxiways and Taxilanes

a. All paved surfaces, including non-paved surfaces within safety or object free
areas, shall be designed and constructed to meet all applicable FAA Advisory
Circular recommendations, including but not limited to the current version or
change of each of the following:

I. FAA AC 150/5300-13, Airport Design
ii. FAA AC 150/5320-5, Surface Drainage System
iii. FAA AC 150/5320-6, Airport Pavement Design and Evaluation
iv. FAA AC 150/5340-1, Standards for Airport Markings
v. FAA AC 150/5340-18, Standards for Airport Sign Systems
vi. FAA AC 150/5340-30, Design & Installation Details for Airport Visual Aids
vii. FAA AC 150/5370-10, Standards for Specifying Construction of Airports.

— .

b. All paved areas designed and intended for use by aircraft shall include
pavement/apron edge lighting, pavement markings, and shall have area
lighting included where appropriate.

c. Pavement shall be designed and constructed to accommodate the weight,
footprint, and wingspan of the largest aircraft that could be anticipated to
utilize the surface. At minimum, the pavement shall be designed and
constructed to accommodate the weight, footprint, and wingspan of the
largest aircraft capable of being placed inside any aircraft hangar located
upon the site.

d. All pavement surfaces, including base and sub-base materials, shall be
constructed of materials that meet FAA specifications as outlined in the
applicable FAA Advisory Circular, unless otherwise approved in writing by the
Authority.
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XXIV.

. All pavement surfaces shall provide for proper drainage away from the paved

surfaces and all buildings, while maintaining grades that will facilitate the
towing and movement of aircraft which are not under their own power.

Surface catch inlets shall be installed as necessary to facilitate drainage to
the appropriate storm water management system where necessary. All
surface grates located within paved areas shall be capable of supporting the
weight of the heaviest aircraft as outlined in c. above, and shall be designed
with openings that are narrower or smaller than the footprint of the smallest
aircraft wheels.

Roadways, Driveways and Auto Parking

All roadways, driveways and auto parking area pavement shall meet the
design standards of Buncombe County, and shall include the use of integral
concrete curb and gutter which matches existing curb and gutter on adjacent
airport areas. Asphaltic curbs shall not be permitted, except as temporary
measures until permanent concrete curb and gutter are constructed.

All landscape islands within parking areas shall utilize concrete curb and
gutter.

Concrete paving shall be utilized at all operational areas such as loading
docks, truck aprons and drives, dumpster pads, and other similar areas.
These areas shall be located within the leasehold, in a manner that avoids
large vehicle maneuvering on airport public roadways.
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XXV.

XXVI.

d. Roadways and driveways that access aircraft operational areas shall be
designed to minimize interference with aircraft operations, and the need for
vehicles to cross ramp areas and other locations where aircraft operate.

e. All driveways, roadways and parking lot lanes shall be a minimum of two
lanes wide to permit opposite direction traffic simultaneously.

f. All roadways, driveways and parking lot areas shall be striped, marked, and
signed appropriately utilizing standard traffic control paint, signs and colors.

Sidewalks

Each development on the airport shall provide for minimum 4 ft. wide concrete
paved sidewalks between parking areas and main building entrances and along
_ driveway and roadway entrances where appropriate.
. Sidewalks within the development shall tie into the
nearest sidewalk existing on the airport in order to
provide for an expanded network of continuous
pedestrian walkways that provides access between
main tenant buildings and areas of the airport facility.
Sidewalks shall be located and utilized in order to
provide a means of access between auto parking
areas and building entrances with not breaks in the
presence of paved surfaces upon which to walk.

Building and Site Signage

a. All signage (except Regulatory Signage) located upon a leasehold shall be
designed to match the aesthetic and architectural features of the main
building(s) located upon the leasehold.

b. Signage details, including size, colors and
materials shall be included in the design
plans for the overall development of the
property, and must be submitted to
Buncombe County for sign permit review.

c. All signage shall be located outside of the
public and private roadways and associated
visibility sight triangles, and away from
airside areas where they may interfere with
aircraft operations.
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d. All signs shall be placed upon the leasehold, and not be located off of the
leasehold without permission from the Authority.

e. Signage that may be authorized off the leasehold, or other directional or
informational signs that may be authorized by the Authority, shall be
constructed to match the standard design, colors, materials, and finish of
other informational and directional signage for the overall airport which was
installed and is maintained by the Authority.

f. Exterior signs that display the street address number of each building shall be
provided, and shall match those installed on other buildings. Such signs shall
be 18 inches wide by 12 inches tall, with 6 inch tall white numerals on a teal
green background. See Exhibit E for sign samples.

g. All signs required as part of the Airport Security Plan and other site security
requirements, meeting the specifications contained in these Development
Guidelines shall be provided at the specified locations.

h. Regulatory signage are those signs of standard City, County, State or other
agency design that identify and/or designate regulated areas and zones, such
as handicapped parking, fire zones, speed limits, crosswalks, no parking
zones, etc. Placement of these signs shall be as appropriate using such
standard designs, colors and materials, and shall be noted in the overall
project development plans.

i. Temporary signs, other than project or contractor identification signs during
construction, shall only be permitted on a case by case basis and with
specific written permission from the Authority. Temporary signs shall be
removed after 30 calendar days from placement.
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Permitted signs upon the leasehold include wall and ground signs. One wall
mounted sign, either illuminated or non-illuminated, may be placed on the
exterior of the main building on a leasehold, facing the airside, and another
facing the landside, if such building has access from both areas. Ground
mounted signs may be placed between the main building and any public
roadway, provided it meets all of the other requirements for placement noted
herein.

Prohibited signs include, but are not limited to:

I. Beacons or flashing lights.

ii. Signs attached to light poles or regulatory or traffic signs.

iii. Portable signs, except when used for a special event.

iv. Signs mounted on vehicles or trailers when parked for the primary
purpose of displaying an advertisement or business name.

v. Signs that create a traffic or pedestrian hazard.

vi. Signs erected off of the leasehold, unless approved in advance by the
Authority.

llluminated signs shall be illuminated in a manner that does not interfere with
aircraft operations, or creates any glare or blinding effect of any nature for
aircraft operations, air traffic control operations, vehicular roadways, or other
adjacent leaseholds and structures. Light fixtures shall be of the type and
nature that allows alignment and/or direction to be fixed and/or adjusted away
from such areas. No signs shall be permitted to blink or flash. No electronic
signs shall be permitted that are not owned or operated directly by the
Authority for general advertising of the airport.

. The design, installation, size and operation of all signs shall comply with all
Buncombe County regulations and requirements for signs. Nothing in these
Development Guidelines is intended to supersede or pre-empt any sign code
regulation of Buncombe County, or any other government entity with
jurisdiction.

. All signs shall be designed and constructed with access panels that facilitate
easy access to the interior of the sign for routine maintenance. The design
and access locations of each sign shall be depicted in the plans.

. The Authority shall have the right, at its sole discretion, to reject any sign
proposed to be erected or placed upon any leasehold or development upon
the airport property for any reason whatsoever.
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XXVIL. Fuel Farm Facilities

a. Separate storage tanks shall be provided for each grade of fuel stored and
dispensed on site. All tanks and equipment shall be labeled and color coded
per FAA requirements, NFPA recommendations, and local building or fire
code requirements. Dead man controls shall be provided for bulk fuel
transfers between tanker trucks and the tanks, and when transferring fuel
from the tanks to mobile refueler vehicles.

b. The minimum storage tank size for aviation fuels (100LL and Jet A) shall be
10,000 gallons for each tank and grade of fuel. Minimum storage tank size
for diesel and unleaded automotive fuel shall be 500 gallons.

c. All above ground tanks shall be installed with secondary containment,
consisting of either double walled steel tanks, or for single walled tanks, an
impervious concrete secondary containment dike surrounding the tank(s) with
a capacity of 110 percent of the volume of the largest single tank located
within the containment wall. The area within the containment wall or around
the tanks (if no containment wall exists) shall be designed to capture any
accidental spill of the contents of the fuel storage tank(s) and or the delivery
or receiving vehicle, in accordance with all EPA, NFPA, and other federal,
state or local laws.

d. All tanks shall have an emergency shut off station located near the fuel
tank(s) which is easily accessible, well-marked, and lit at night.

e. All surface drainage at or near the fuel facility shall be captured in a closed
drainage system and directed through a fuel spill containment device, or
oil/water separator device approved by the Authority.
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f. Designated parking areas for mobile fuel trucks shall be designed with
devices and measures to capture accidental spills from such vehicles without
entering the storm drain system.

g. All fuel storage dispensing equipment shall be equipped with metering
devices that maintain and produce accurate records of fuel dispensed or
transferred between the tanks and fuel tankers or mobile refueler vehicles.
Such metering equipment shall be calibrated and inspected by the State of
North Carolina on the required schedule.

h. All fuel farms and storage facilities, including any single tank located upon the
airport property, shall be secured with a standard chain link fence meeting all
FAA requirements and a lockable access gate which shall remain locked at all
times when unattended. Additionally, all such facilities shall have area
lighting installed to provide for illumination for both nighttime safety and
security which shall be maintained in working order at all times.

i. Fuel storage facilities may be required to be equipped with dry pipe or wet fire
suppression systems if deemed necessary or required by local code.

J. Fuel storage facilities shall comply with all applicable requirements of NFPA,
EPA, NCDENR/NCDWQ, and local regulations and requirements, including
all adopted policies, practices and requirements of the Asheville Regional
Airport Storm Water Management Plan and Spill Prevention Control and
Countermeasures Plan.

k. Underground fuel storage tanks are prohibited.

XXVIII. Site Utilities

a. All utilities shall be constructed below ground, following all of the required
specifications and design standards of the utility provider.

b. Utilities shall be located within the roadway right of ways or adjacent to or
underneath private roads or driveways.

c. Each development lot shall connect to utilities utilizing existing or newly
installed service pedestals, boxes, transformers, or other equipment provided
by the utility provider. All such equipment shall be located outside of roadway
line of sight areas and triangles.

31

{ aéhreville

— ’ REGIONAL AIRPORT

Take the easy way out.



d. If installed, landscape irrigation systems shall be designed so as not to
directly throw or spray water on utility service equipment.

e. Utility meters shall be installed whenever possible in inconspicuous locations,
but in areas that are accessible from outside the secured portions of the
airport.

f. Temporary power poles or above ground service lines shall be removed prior
to the issuance of a Certificate of Occupancy.

g. Utility stub-outs, valves, or other equipment which facilitates the easy
extension of the utilities to service another adjacent location in the future may
be required by the Authority, and shall be installed at the sole expense of the
developer if required.

h. All electrical lines, cable, fiber optic, video, communication, or other
underground utilities that cross beneath paved surfaces, shall be installed in
an appropriately sized conduit that allows for a minimum of 100 percent
additional capacity in the future.

i. Additional spare/unused conduits may be required to be installed at other
certain locations beneath pavement as determined by the Authority, in order
to provide access for future utility crossings at that location. Such spare
conduits shall be installed at the sole expense of the developer if required.
Spare conduits shall be available to the Authority if needed in the future for
other utility crossings at the discretion of the Authority.

XXIX.  Terminal Building Tenant Remodeling or Refinishing

a. No remodeling or refinishing of any exterior of interior portion of the
passenger terminal building facilities shall be permitted without specific
authorization from the Authority.

b. All colors and finishes for common areas shall be required to match existing
colors and finishes which are standardized throughout the terminal building
complex.

c. Individual finishes and designs for concession spaces consistent with that of
the theme or finish of other similar spaces by the tenant shall be permitted
with the approval of the Authority.

32

{ aéhreville

— ’ REGIONAL AIRPORT

Take the easy way out.



. No structural changes to any walls, ceilings, floors, columns, or other
components of the building shall be permitted without specific approval from
the Authority.

. No tenant signs shall be permitted to be installed or affixed upon any wall
within a common use area, or where monitors or other displays are provided
by the Authority for the display of tenant company logos or other information.
No signs shall be affixed to any exterior or interior wall without specific
permission from the Authority.

The Authority reserves the right to require all tenants who utilize free standing
signage on stanchions or frames for legally required signage to utilize
matching sizes, colors, configurations, and presentation methods.

. Cable runs or installation of other communication or utilities shall be done at

the direction of the Authority utilizing existing chases, conduits, cable trays, or
other devices and accesses installed specifically for such purpose. No holes
or accesses shall be cut, drilled or installed without permission from the
Authority. All cabling or other wiring pulled or installed in any location by any
tenant shall be removed upon that tenant’s vacating of its leased space within
the terminal building, unless otherwise approved by the Authority.

. No equipment of any nature shall be installed that requires significant power
draw, or that causes system overloads, or has other requirements that are
either in excess of the existing building systems, or that has a noticeable,
significant, or otherwise unwanted impact on building utility expenses, without
the specific permission of the Authority.

All remodeling or refinishing shall comply with applicable sections of the North
Carolina State Building Code. Depending upon the extent of the remodeling,
building permits or other smaller stand-alone permits may be required.
Nothing in these Development Guidelines is intended to supersede or pre-
empt state building code standards.

All new telephone, data, and other Information Technology related hardware,
software and equipment shall comply with the Greater Asheville Regional
Airport Authority Telecommunications Infrastructure requirements contained
in Appendix 1 herein.
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XXX. Tenant Structure Remodeling or Refinishing

a. Buildings and structures owned by the Authority and leased to and occupied
by tenants or their sub-tenants shall not be remodeled or refinished in any
manner whatsoever without the advanced permission of the Authority. Any
such remodeling or refinishing project of an Authority owned building or
structure shall follow all of the same requirements and conditions identified in
these Guidelines, except that finishes shall match the existing finishes of that
particular building or structure, unless otherwise approved by the Authority.

b. No tenant owned building or structure shall be remodeled or refinished
without first submitting plans and specifications for such remodel or refinish to
the Authority for review and approval in advance.

c. All exterior remodeling or refinishing shall adhere to the requirements of these
Development Guidelines as if the building or structure was being constructed
new.

d. All remodeling or refinishing shall comply with applicable sections of the North
Carolina State Building Code. Depending upon the extent of the remodeling,
building permits or other smaller stand-alone permits may be required.
Nothing in these Development Guidelines is intended to supersede or pre-
empt state building code standards.

e. All new telephone, data, and other Information Technology related hardware,
software and equipment shall comply with the Greater Asheville Regional
Airport Authority Telecommunications Infrastructure requirements contained
in Appendix 1 herein.

XXXI. Tenant Pavement Maintenance and Repair

a. After initial construction, the developer or tenant responsible shall routinely
carry out programs of maintenance and repair to all paved surfaces in order
to maximize the pavement useful life, and to minimize the risk of injury to
persons or damage to aircraft due to failing pavements.

b. Major repairs, including pavement overlays, re-construction, remove and
replace, milling, and other methods, shall be coordinated with and approved
in advance by the Authority. All such work shall be carried out in a manner
that provides for a section of pavement that meets or exceeds the original
design of the pavement when constructed, and which meets the needs of the
pavement given its current use.
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Exhibit A

> = Airport
11 Development

Sheville Checklist

REGIONAL Al

This form shall be completed and signed by the appropriate Asheville Regional Airport representative
prior to developer or tenant’s application for a building permit. Developer/Tenant shall transmit this
completed form to the City of Asheville Planning Department at the time of building permit application.

DEVELOPER/TENANT: PROPERTY:
Description Complete Initials

1. Issuance / Review of Initial Documents:
a. Lease Sample
b. Minimum Standards
c. Airport Development Guidelines
d. Airport Layout Plan

HE NN

2. Site Plan Approval

3. Site Design & Building Plans Approved:
Site Configuration

Colors

Signage

Landscape

Aircraft Paved Areas

Auto Parking & Driveways
Security Systems

Setback Requirements

Storm Drainage

—TS@TmeaooTw
O OO0O0O00OOodOod

4. Utility Companies Coordination

5. FAA Aeronautical Study Submitted,
Approved or Pending

[]

Comments:

Airport Authority Approval:

Authorized Representative Date

Title
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PUBLIC AREA

AIRPORT OPERATIONS AREA

INSTALL FENCE FABRIC FLUSH WITH

FINISHED CONCRETE MOW STRIP. HOG TIE
FENCE FABRIC TO EYEBOLTS

~=—0.5" MIN.
CROWN

NEW FENCE

Yo

X—X

X—X

X—X

XX

12" LIMITS OF GRASSING
_.<_u_o>_._ 18" NOM. TYPICAL

EXISTING /

GROUND

3,000 PSI CONCRETE

EIE=TESTIE==I)

18" NOM.

_

PLACE SOIL FROM
TRENCH EXCAVATION

INSTALL 3.5" 0.C. (MAX.)

Exhibit C

1 EA. 1/4” X 1 1/4” FENDER WASHER GALV.
2 EA. 1/4” — 20 HEX NUTS GALV.

|<~—__ FENCE POST & FOUNDATION
F _ BEYOND

|
L——_4

MOW STRIP / INTRUSION BARRIER DETAIL

1 EA. 1/4” — 20 X 4” FORGED EYEBOLT GALV.
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Vehicle Gate Sign

18"x12”

.080 Gauge Aluminum

1 5/8” Reflective Red Lettering (Large)
1 %" Reflective Red Lettering (Small)
White Background

Exhibit D

AUTHORIZED
PERSONS AND

VEHICLES ONLY
BEYOND THIS POINT

AUTHORIZED
PERSONS ONLY

BEYOND THIS POINT

Pedestrian Gate Sign

18"x12"

.080 Gauge Aluminum

1 5/8” Reflective Red Lettering (Large)
17" Reflective Red Lettering (Small)
White Background

>
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Exhibit E

e

Gate Number Sign

10"x10”

.080 Gauge Aluminum

3 3/8” Reflective Red Lettering
1” Stroke

White Background

Building Street Address Sign

18"x12”

.080 Gauge Aluminum
6” White Lettering

Teal Green Background
Pantone Color: 327

>4
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Exhibit F

NO TRESPASSING

STATE LAW PROHIBITS UNAUTHORIZED
ENTRY, TAMPERING WITH AIRPORT

FACILITIES AND EQUIPMENT OR
TAMPERING WITH AIRCRAFT.
VIOLATORS WILL BE PROSECUTED
WITH FINES AND/OR IMPRISONMENT.

Perimeter Fence Sign

24"x24”

.080 Gauge Aluminum

2” Red Lettering

1” Black Lettering

White Retro-Reflective Background

Authorized
Persons
Only Beyond
This Point

Building Door Sign
[I 9%" x 6 1/4*
Vinyl Lettering or Placard
1” Upper Case Lettering
Contrasting Color
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.),' Appendix 1

Telecommunications Infrastructure
Requirements

GENERAL

The following minimum specifications and requirements shall be utilized by
any developer, tenant, or entity undertaking construction, re-modeling, or
finish out of any spaces located with the Asheville Regional Airport Terminal
Building Complex, or any other Airport Authority owned building or structure.

References — The design and construction shall comply with applicable
requirements of the following standards. Where compliance is required, the
latest standard in effect shall govern. In addition, the design and construction
shall comply with applicable local codes and requirements.

American National Standards Institute (ANSI)

i. ANSI/NFPA 101, Life Safety Code
ii. ANSI/NESC, National Electrical Safety Code

Electronic Industries Association (EIA)

i. ANSI/TIA/EIA-568-B.1, Commercial Building Telecommunications Cabling
Standard — General Requirements

ii. ANSI/TIA/EIA-568-B.2, Commercial Building Telecommunications Cabling
Standard — Balanced Twisted-Pair Cabling Components

iii. ANSI/TIA/EIA-568-B.3, Optical Fiber Cabling Components Standard

iv. ANSI/TIA/EIA-569A, Commercial Building Standard for
Telecommunications Pathways and Spaces

. Building Industry Consulting Services International (BICSI)

i. ANSI/NECA/BICSI-568-2006, Standard for Installing Commercial Building
Telecommunications Cabling

Al-1



DEFINITIONS

A.

Backbone Cabling: The cabling that distributes from the entrance facility (i.e.,
Terminal, maintenance building, etc.) to the equipment room
(Communications Room), and between buildings.

Backbone Pathways: The portion of the pathway systems that permits the
placing of backbone cabling between the entrance location and all cross-
connect points within a building.

Cable Tray: A ladder, trough, or pine system intended for the support of
telecommunications cabling.

FIBER OPTICS — STANDARDS FOR FIBER OPTICS

A.

Fiber optic cable shall be a minimum 24 strand single mode, all-dielectric fiber
optic cable. The fiber optic cable shall be specifically designed for outdoor
use or indoor/outdoor use with either a tight buffer or loose tube construction.
Single mode fibers shall be graded Index, solid glass waveguides with a
nominal core diameter of 8.3 microns and a nominal cladding diameter of 125
microns. The strands shall be grouped in four six-strand bundles. Bundles
shall be contained in an overall polyethylene outer jacket. The fiber optic
cable shall conform to EIA/TIA-586-B.3.

. Fiber Optic Cable Minimum Performance Requirements. The fiber shall have

dual transmission windows centered at 1310 and 1550 nanometer
wavelengths. The attenuation at 1310 nanometer shall be 0.4 db/km or less
and the attenuation at 1550 nanometer shall be 0.25 db/km or less. Single
mode fibers shall be Class Iva.

Fiber Optic Cable Splice. New fiber optic cable from the facility shall be
fusion spliced to existing Terminal campus backbone fiber optic cable for
purposes of ARAA controlled Access Control, CCTV and/or
Telecommunications and data.

Fiber Optic Splice Enclosures. Fiber optic splice enclosures shall be
specifically designed for outdoor use. Enclosures shall be complete with
mounting hardware and splice trays. Enclosures shall be provided with a
minimum of six splice trays and be able to accommodate a minimum of five
pass-through bundles. Each splice tray shall accommodate twelve fusion
splices.
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E. Fiber Optic Cable Terminations. At each Communications Room, the fiber
optic cable shall be terminated either by fusion splicing to a pre-connector
cable assembly/breakout kit or by using field installable SC connectors. Field
installable SC connectors and connectors on the cable assembly/breakout kit
shall be SC type connectors with ceramic ferrule material and have a
maximum insertion loss of 0.5db. Cable assemblies/breakout kits and field
installable connectors shall be in accordance with ANSI/TIA/EIA-568-B.2.

F. Fiber Optic Cable Installation.

Fiber optic cable bends shall have a radius of not less than the
manufacture’s recommended bending radius during and after installation.
A load-tension measuring/limiting instrument shall be used during
installation to ensure that the pulling tension on the cable does not exceed
the installation tension value specified by the manufacturer.

Thirty feet of fiber optic cable slack shall be provided at all hand holes.
Fiber optic cable shall be routed along the walls of the hand hole and be
secured to the cable rack hooks. Fiber optic cable shall be routed as not
to exceed the manufacture’s recommended bending radius during the
installation and final placement.

Fiber optic cable shall be continuous between end points. Splicing is not
allowed except to the backbone cable.

G. Fiber Optic Cable Testing.

End to end attenuation media tests shall be performed on all fiber strands
with the fiber optic cable on the reel at the job site prior to installation.
Tests shall be made in both directions at both 1310 and 1550 nanometer
wavelengths. When reel test results indicate that the fiber optic cable
does not comply with the factory test reports, manufacturer shall be
contacted for arrangements of replacement at no cost to ARAA.

End to end attenuation media tests shall be performed on all fiber strands
after installation has been completed. Typically, testing shall be from the
new facility to Communication Room 101 and vice versa.

i. Attenuation tests shall be performed in accordance with EIA/TIA-568-B.3.

Two hard copies and one electronic copy of approved test reports shall be
turned over to ARAA prior to project closeout. Approved test reports shall
be signed and dated by contractor (entity performing tests) and shall be
signed off by design engineer as part of the project final inspection
process.
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PREMISES DISTRIBUTION

Facilities on the Airport property shall be designed and constructed with a
telecommunications infrastructure to accommodate telecommunications needs
throughout the facility. The following section will address the premises
distribution portion of the telecommunications infrastructure. Premises
distribution refers to all telecommunications components within a facility. This
includes backbone cabling and pathways, horizontal cabling and pathways,
cross-connects and connecting hardware.

A. Telecommunications Rooms. Facilities shall have as a minimum one
dedicated room to house telecommunications equipment, horizontal and
backbone cabling and connecting hardware. The telecommunications room
shall not be used to serve any other function, such as storage or to house
electrical and mechanical equipment.

B. Multistory facilities shall have a minimum of one telecommunications room
per floor.

C. Telecommunications rooms in multistory facilities shall be vertically aligned.

D. Multiple telecommunications rooms shall be required on a floor if the cable
length between the horizontal cross-connect (path panel) in the
telecommunications room and the furthest telecommunications outlet exceeds
295 feet.

E. Telecommunications room should not be located where there is a threat from
flooding. For example, avoid locations adjacent to restrooms and kitchens.

F. The telecommunications room size shall be a minimum of 12’ in length and &’
in width.

i. This size accommodates three racks in the desired straight-line
configuration. Any deviation from this size and layout shall be specifically
proposed to and approved by ARAA IT. Additional racks can generally be
supported by adding two feet to the length of the room per rack.

G. Provide a minimum of 3’-6’ clearance in front of wall mounted cross-connect
fields and equipment.

H. Provide a minimum of 2’-8’ clearance in the front and back of floor-standing
racks, frame and cabinets.
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Doorways. Telecommunications room doors shall be fully opening, lockable
and a minimum of 36” in width by 80” in height. Doors shall open outward if
allowed by fire code). If fire code restricts door from opening outward, the
door shall have hinges that allow for the door to be removed. Door sills and
center posts are not allowed.

Dust and Static Electricity. Telecommunications room floors shall not be
carpet. Floor shall be tile or other hard-finished surface. Floors and walls
shall be treated with paint or coating that reduces static electricity and dust.

. Environmental Control. Telecommunications rooms shall have heating,
ventilation and air conditioning that will maintain a continuous and dedicated
control (24/7/365) and a temperature range of 64F to 75F with relative
humidity range of 30% to 50%. A positive pressure shall be maintained with a
minimum of one air change per hour. The air-handling equipment must
dissipate the heat generated by active devices and satisfy applicable building
codes. A typical indoor facility would have a separate controllable zone
(cooling only and year round).

. Ceilings. False ceilings shall not be permitted. The minimum ceiling height
shall be 8'6”.

. Fire Protection. Telecommunications rooms located in a building with an
automatic sprinkler system. Sprinkler heads within telecommunications
rooms shall have wire cages installed to prevent accidental operation.

. Telecommunications rooms shall have a minimum one-hour fire rated wall.
Refer to NFPA 101 (Life Safety Code) for conditions that require a higher fire
rated wall.

. Fire stops shall be provided when fire rated walls and floors are penetrated.
All materials that are used to seal penetrations in fire rated walls and floors
shall be listed for the specific application and comply with applicable UL
requirements.

. Automatic detection equipment shall be installed to provide early warning of
fire. The equipment used shall be listed smoke detection-type system and
shall be installed and maintained in accordance with NFPA 72, National Fire
Alarm Code.

. Provide listed portable fire extinguishers of the carbon dioxide type or a
halogenated agent type in each telecommunications room.
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END

Piping, ductwork, mechanical equipment or power cabling not serving the
telecommunications rooms shall not pass through the telecommunications
room.

A cable tray shall be installed in the telecommunications room over racks and
around room perimeter to allow for easy cable routing inside the room.

Overhead pathway entries (trays, conduits, trunks, etc.) into the
telecommunications room shall protrude into the room a distance of 2” at a
minimum height of 8.

TELECOMMUNICATIONS ROOMS GROUNDING AND
ELECTRICAL REQUIREMENTS

A.

Racks shall be grounded with #6 AWG insulated green conductor run to the
ground bus bar in the telecommunications room.

One ground bus bar shall be provided in each telecommunications room.

Ground bus bar shall be 24” x 4” x ¥4” thick and shall be installed with support
brackets and insulators.

Ground bus bar shall be connected to the facility ground grid/counterpoise.

When possible, the telecommunications room shall be fed from a panel board
without large motor loads or high harmonic loads.

When possible, one 30-amp, 120 volt locking type outlet (NEMA L5-30R)

shall be provided per rack mounted UPS. Outlet shall be mounted on cable
try directly above the equipment rack.
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Project Status Update
August 17t, 2012
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AVL - New Public Safety Facility Update

Revised Notice To Proceed ( for design) issued June 6t 2012.
Architect / Airport staff meetings held.
Preliminary Drawings & Exterior Renderings Completed.

Review of space eligibility pending by FAA.
— 3, 4, or 5 bay building ?

Plans complete by December, bid project by January.

Award in March/April 2013 timeframe.

Start construction May, 2013 timeframe.
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Complete project July/August 2014 timeframe.






QUESTIONS?
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