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Passenger Traffic Growth Passenger Traffic Growth 
Passenger StatisticsPassenger Statistics
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Operating Revenue/ExpensesOperating Revenue/Expenses
FY 2007 through 2011 (a)FY 2007 through 2011 (a)

Financial StatisticsFinancial Statistics
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a.  Includes operating revenues and expenses 
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Net Operating IncomeNet Operating Income
FY 2007 through 2011 (a)FY 2007 through 2011 (a)

Financial StatisticsFinancial Statistics

1 747

2.5
Net Operating Income

1.747
1.682

1 5

2.0

lla
rs

 

1.062 1.093

0.842
1.0

1.5

on
s 

of
 D

ol

0.5

M
ill

i

0.0
2007 2008 2009 2010 (Est) 2011 (Bud)

Board Meeting Board Meeting –– 03/12/201003/12/2010 5

a.  Includes operating revenues and expenses 



Interest IncomeInterest Income
Financial StatisticsFinancial Statistics
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Proposed Proposed O & M BudgetO & M BudgetProposed Proposed O & M BudgetO & M Budget
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Basic O&M Budget AssumptionsBasic O&M Budget Assumptions
FY FY 2010/2011 O & M Budget2010/2011 O & M Budget

•• Passenger Passenger Enplanements Enplanements –– 298,000298,000

•• Airline Rates & Charges Flat to FY 2009/2010Airline Rates & Charges Flat to FY 2009/2010

•• Advertising Revenue Down to Match Actual Advertising Revenue Down to Match Actual 

ExperienceExperiencepp

•• Odyssey Percentage Fee Down to Match Actual Odyssey Percentage Fee Down to Match Actual 

ExperienceExperienceExperienceExperience
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Basic O&M Budget Assumptions (cont’d)Basic O&M Budget Assumptions (cont’d)
FY FY 2010/2011 O&M Budget2010/2011 O&M Budget

•• Full Year Revenue From Air Tran and half yearFull Year Revenue From Air Tran and half year•• Full Year Revenue From Air Tran and half year Full Year Revenue From Air Tran and half year 

from United Expressfrom United Express

N Sh d T i l S i RN Sh d T i l S i R•• New Shared Terminal Services RevenueNew Shared Terminal Services Revenue

•• New Rental From Lacy Griffin BuildingNew Rental From Lacy Griffin Building

•• No Increases in Existing Supplemental Fees and No Increases in Existing Supplemental Fees and 

ChargesCharges
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Proposed BudgetProposed Budget
FY FY 2010/2011 O&M Budget2010/2011 O&M Budget

Budget Amounts Percent
FY 09/10 FY 10/11 Difference Change

Revenues
Operating Revenues $ 7,143,390 $ 7,290,878 $  147,488 2.1%
Investment Income 23,000 20,000 (3,000) -13.0%

Total Operating & 
Investment Revenues 7,166,390 7,310,878 144,488 2.0%

EExpenses
Operating Expenses 6,247,210 6,448,866 201,656 3.2%

Total Operating Expenses 6,247,210 6,448,866 201,656 3.2%

Net Operating & 
Investment Income $    919,180 $    862,012 $   (57,168) -6.2%
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Sources of Operating RevenueSources of Operating Revenue
FY FY 2010/2011 O&M Budget2010/2011 O&M Budget

FY 2011 (Bud)FY 2010 (Est)
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Operating Expenses by CategoryOperating Expenses by Category
FY FY 2010/2011 O&M Budget2010/2011 O&M Budget

FY 2011 (Bud)FY 2010 (Est)
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Operating Expenses By DepartmentOperating Expenses By Department
FY FY 2010/2011 O&M Budget2010/2011 O&M Budget

FY 2011 (Bud)FY 2010 (Est)
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Proposed Capital BudgetProposed Capital BudgetProposed Capital BudgetProposed Capital Budget
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Proposed Capital BudgetProposed Capital Budget
Proposed Capital BudgetProposed Capital Budget

Funding Source

FAA- FAA-

AIP AIP AIRPORTAIP AIP AIRPORT

DESCRIPTION TOTAL ENTITLEMENTS DISCRETIONARY NCDOT AUTHORITY

Capital Improvements 

Airfield Improvements - Phase I $        350,000 $              332,500 $         17,500 

Airfield Improvements - Phase II 880,800 94,432 500,000 286,368 

Master Plan Update 500 000 475 000 25 000Master Plan Update 500,000 475,000 25,000 

General Aviation Ramp Expansion 825,000 750,000 75,000 

ARFF Equipment 475,000 451,250 23,750 

Total Capital Improvements 3,030,800 1,020,682 832,500 750,000 427,618 
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Proposed Capital Budget (cont’d)Proposed Capital Budget (cont’d)
Proposed Capital BudgetProposed Capital Budget

Funding Source

FAA FAAFAA- FAA-

AIP AIP AIRPORT

DESCRIPTION TOTAL ENTITLEMENTS DISCRETIONARY NCDOT AUTHORITY

Equipment and Small Capital Outlay

A Gates Boarding Technology 109,530 109,530 

Mass Casualty Incident Mangement Equipment 15,000 15,000 

Financial Software Upgrade 26,875 26,875 

Total Equipment and Small Capital Outlay 151,405 151,405 
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Proposed Capital Budget (cont’d)Proposed Capital Budget (cont’d)
Proposed Capital BudgetProposed Capital Budget

Funding Source

FAA- FAA-

AIP AIP AIRPORT

DESCRIPTION TOTAL ENTITLEMENTS DISCRETIONARY NCDOT AUTHORITY

Renewal and Replacement

Roadway Sweeper 175,000 175,000 

f800 MHZ Interface 55,000 55,000 

Shop Rollup Door 15,000 15,000 

Shop Lighting Upgrade 6,444 6,444 

Fingerprint Scanner System 11,000 11,000 

Total Renewal and Replacement 262,444 262,444 
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Proposed Capital Budget (cont’d)Proposed Capital Budget (cont’d)
Proposed Capital BudgetProposed Capital Budget

Funding Source

FAA- FAA-

AIP AIP AIRPORTAIP AIP AIRPORT

DESCRIPTION TOTAL ENTITLEMENTS DISCRETIONARY NCDOT AUTHORITY

Business Development

Air Service Business Incentives 300,000 300,000 

Total Business Development 300,000 300,000 

Debt Service

Debt Service Rental Car Facility 626 823 626 823Debt Service - Rental Car Facility 626,823 626,823 

Total Debt Service 626,823 626,823 

Total $   4,371,472 $       1,020,682 $             832,500 $      750,000 $   1,768,290 

Note:  All purchases over $50,000 will be presented to the Authority Board for final approval before implementation

unless otherwise authorized by the Authority Board.
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Capital Program Funding SourcesCapital Program Funding Sources
Proposed Capital BudgetProposed Capital Budget

FY 2010 (Est) FY 2011 (Bud)
18% 4%

FY 2010 (Est)

25%
18%

FY 2011 (Bud)

78% 57%

Authority’s Contribution - $2,877,862 Authority’s Contribution - $1,038,576

Federal Authority PFC Authority Federal State
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CarryCarry--Over Capital ProjectsOver Capital Projects
Proposed Capital BudgetProposed Capital Budget

ESTIMATED ESTIMATED

TO SPEND BALANCE FAA- AIRPORT

AMOUNT THROUGH TO AIP AUTHORITY

Description AUTHORIZED 6/30/2010 CARRYOVER ENTITLEMENT FUNDS

A Gates - Terminal Renovation & Improvements 10,486,704 9,936,704 550,000 522,500 27,500 

P i t f S l G t S i 8 000 8 000 8 000Point of Sale-Guest Services 8,000 8,000 8,000 

Sharepoint/Business Portal 28,440 28,440 28,440 

Art Program FF&E 27,175 8,284 18,891 18,891 

Access Control System Addition 28 000 28 000 28 000Access Control System Addition 28,000 28,000 28,000 

Vehicle Replacements 67,277 35,999 31,278 31,278 

3 Channel Trunking Radio Net 55,000 55,000 55,000 

TOTAL CARRY-OVER TO FY-2010/2011 10,700,596 9,980,987 719,609 522,500 197,109 
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Memorandum to Members of the Airport Authority Memorandum to Members of the Airport Authority 
From Kevin E. Howell, Director of Properties & From Kevin E. Howell, Director of Properties & 
DevelopmentDevelopment

Proposed Capital BudgetProposed Capital Budget

Proposed Airport Deicing Effluent Limitation Guidelines (ELG) and Potential Fiscal Proposed Airport Deicing Effluent Limitation Guidelines (ELG) and Potential Fiscal 
ImpactImpact

BACKGROUNDBACKGROUND

On August 28, 2009, the U.S. Environmental Protection Agency (EPA) published the On August 28, 2009, the U.S. Environmental Protection Agency (EPA) published the 
proposed “Effluent Limitation Guidelines and New Source Performance Standards proposed “Effluent Limitation Guidelines and New Source Performance Standards 
for the Airport Deicing Category.”for the Airport Deicing Category.” This regulation would require the Authority to This regulation would require the Authority to 
change the type of pavement deicer it currently uses to a nonchange the type of pavement deicer it currently uses to a non--urea based product urea based product 
resulting in a considerable cost increase to the Authority.  This regulation would resulting in a considerable cost increase to the Authority.  This regulation would 
also require the Authority to collect and properly dispose of the aircraft deicing also require the Authority to collect and properly dispose of the aircraft deicing 
fluid used at AVL ARAA Staff have continued to follow the development of thesefluid used at AVL ARAA Staff have continued to follow the development of thesefluid used at AVL. ARAA Staff have continued to follow the development of these fluid used at AVL. ARAA Staff have continued to follow the development of these 
new regulatory standards as it will have a significant impact on the airport and new regulatory standards as it will have a significant impact on the airport and 
aviation industry. Comments on the proposed rule were originally due on aviation industry. Comments on the proposed rule were originally due on 
December 28, 2009. Through the work of industry representatives such as ACIDecember 28, 2009. Through the work of industry representatives such as ACI--NA NA 
and AAAE, the comment deadline was extended to February 26, 2010.and AAAE, the comment deadline was extended to February 26, 2010.
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Memorandum to Members of the Airport Authority Memorandum to Members of the Airport Authority 
From Kevin E. Howell, Director of Properties & From Kevin E. Howell, Director of Properties & 
Development (cont’d)Development (cont’d)

Proposed Capital BudgetProposed Capital Budget

ISSUESISSUES

The proposed overall scope of the regulations is limited to primary commercial The proposed overall scope of the regulations is limited to primary commercial 
i h d d i i i d h h li h d d i i i d h h lairports that conduct deicing operations and have more than 1,000 annual airports that conduct deicing operations and have more than 1,000 annual 

scheduled commercial jet departures.scheduled commercial jet departures.

The technical requirements can be further divided into 3 classes of airports:The technical requirements can be further divided into 3 classes of airports:

•• Class 1.Class 1. Airports with less than 10,000 annual departures Airports with less than 10,000 annual departures –– certify use of noncertify use of non--
ureaurea--based pavement deicers or meet a daily ammonia effluent limit of 14.7 mg/L.based pavement deicers or meet a daily ammonia effluent limit of 14.7 mg/L.

•• Class 2.Class 2. Airports with equal to or more than 10,000 annual departures AND less Airports with equal to or more than 10,000 annual departures AND less 
than 460,000 gallons of aircraft deicing fluid (ADF) applied annually than 460,000 gallons of aircraft deicing fluid (ADF) applied annually ––

–– collect 20% of available ADF*, ANDcollect 20% of available ADF*, AND
–– treat collected runoff to meet a daily COD effluent limit of 271 mg/L and a treat collected runoff to meet a daily COD effluent limit of 271 mg/L and a 

weekly average of 154 mg/L, ANDweekly average of 154 mg/L, AND
–– certify use of noncertify use of non--ureaurea--based pavement deicers OR meet a daily ammonia based pavement deicers OR meet a daily ammonia 

effluent limit of 14.7 mg/L.effluent limit of 14.7 mg/L.
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Memorandum to Members of the Airport Authority Memorandum to Members of the Airport Authority 
From Kevin E. Howell, Director of Properties & From Kevin E. Howell, Director of Properties & 
Development (cont’d)Development (cont’d)

Proposed Capital BudgetProposed Capital Budget

•• 3.3. Airports with equal to or more than 10,000 annual departures AND equal to or Airports with equal to or more than 10,000 annual departures AND equal to or 
more than 460,000 gallons of aircraft deicing fluid (ADF) applied annually more than 460,000 gallons of aircraft deicing fluid (ADF) applied annually ––

–– collect 60% of available ADF*, ANDcollect 60% of available ADF*, AND
–– treat collected runoff to meet a daily COD effluent limit of 271 mg/L and a treat collected runoff to meet a daily COD effluent limit of 271 mg/L and a 

weekly average of 154 mg/L, ANDweekly average of 154 mg/L, AND
–– certify use of noncertify use of non--ureaurea--based pavement deicers OR meet a daily ammonia based pavement deicers OR meet a daily ammonia 

effluent limit of 14.7 mg/L.effluent limit of 14.7 mg/L.

*EPA defines “available ADF” as “80 percent of the sprayed deicing fluid and 10 *EPA defines “available ADF” as “80 percent of the sprayed deicing fluid and 10 
percent of the sprayed antipercent of the sprayed anti--icing fluid.”icing fluid.” The 60% collection efficiency is based on The 60% collection efficiency is based on 
h f li d d i i d d 20% ffi i i b d h fh f li d d i i d d 20% ffi i i b d h fthe use of centralized deicing pads, and 20% efficiency is based on the use of the use of centralized deicing pads, and 20% efficiency is based on the use of 

glycol recovery vehicles (GRVs).glycol recovery vehicles (GRVs).

In the proposed regulations, AVL would fall into the second airport classification.In the proposed regulations, AVL would fall into the second airport classification.
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Memorandum to Members of the Airport Authority Memorandum to Members of the Airport Authority 
From Kevin E. Howell, Director of Properties & From Kevin E. Howell, Director of Properties & 
Development (cont’d)Development (cont’d)

Proposed Capital BudgetProposed Capital Budget

FISCAL IMPACTFISCAL IMPACT

At this time, the entire fiscal impact is unknown until the regulations are finalized. At this time, the entire fiscal impact is unknown until the regulations are finalized. 
Furthermore, it is unknown when the regulations will be initiated.Furthermore, it is unknown when the regulations will be initiated.

I d t i t th B d i d t di th t ti l fi l i t f thiI d t i t th B d i d t di th t ti l fi l i t f thiIn order to assist the Board in understanding the potential fiscal impact of this In order to assist the Board in understanding the potential fiscal impact of this 
proposed regulation, ARAA Staff have prepared the following summary of potential proposed regulation, ARAA Staff have prepared the following summary of potential 
costs that may be required when this regulation is finalized.costs that may be required when this regulation is finalized.

Glycol Recovery Vehicle (GRV)Glycol Recovery Vehicle (GRV) $400 000$400 000–– Glycol Recovery Vehicle (GRV)Glycol Recovery Vehicle (GRV) $400,000$400,000
–– Liquid Deicing EquipmentLiquid Deicing Equipment $75,000$75,000
–– NAC & ENAC & E--3636 $289,404$289,404
–– Replace Shop RollReplace Shop Roll--up Doorsup Doors $16,358$16,358

Gl l Di lGl l Di l $ k$ k–– Glycol DisposalGlycol Disposal $cost unknown$cost unknown

TOTALTOTAL $780,762$780,762
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Reserve Reserve FundsFundsReserve Reserve FundsFunds
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Operations & Maintenance Operations & Maintenance 
ReserveReserve

Reserve Reserve FundsFunds

•• Description and JustificationDescription and Justificationpp
–– Established to cover fluctuations in cash flow and provide Established to cover fluctuations in cash flow and provide 

quick access to additional operational cash.quick access to additional operational cash.

•• Equivalent to 6 months of budget FY 2010/2011 Equivalent to 6 months of budget FY 2010/2011 
operations and maintenance expense.operations and maintenance expense.
–– $3,224,433 for FY 2010/2011$3,224,433 for FY 2010/2011
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Estimated Cash BalanceEstimated Cash BalanceEstimated Cash BalanceEstimated Cash Balance
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Cash BalanceCash Balance
Estimated Cash BalanceEstimated Cash Balance

ASHEVILLE REGIONAL AIRPORT AUTHORITY
ESTIMATED CASH BALANCE

As of June 30, 2011As of June 30, 2011

Amount 

Estimated Cash Balance as of June 30, 2010 $   7,863,865 

Plus: Net Operating & Investment Revenues 862,012 

Less Other Costs:
Business Development Costs (300,000)p ( , )
Emergency Repair Costs (750,000)
Contingency (178,613)
Debt Service (Rental Car Facility) (626,823) (1,855,436)

Plus Non Operating Revenues:Plus Non-Operating Revenues:
Passenger Facility Charges 1,192,000 
Customer Facility Charges 840,000 2,032,000 
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Cash Balance (cont’d)Cash Balance (cont’d)
Estimated Cash BalanceEstimated Cash Balance

Plus Capital Contributions:
Federal Grants - AIP Entitlements 1,543,182 
Federal Grants - AIP Discretionary Funds 832,500 
NC DOT Grants 750,000 3,125,682 

Less Capital Costs:
Capital Improvements (3 030 800)Capital Improvements (3,030,800)
Equipment and Small Capital Outlay Fund (151,405)
Renewal and Replacements (262,444)
Carryover projects from FY2010 (719,609) (4,164,258)

Estimated Cash Balance at June  30, 2011 7,863,865 

Estimated Restricted Cash at June 30, 2011 2,110,080 

Operations & Maintenance Reserve (6 Months) 3 224 433Operations & Maintenance Reserve (6 Months) 3,224,433 

Estimated Unrestricted Undesignated Cash at June 30, 2011 $   2,529,352 
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Supplemental FeesSupplemental FeesSupplemental FeesSupplemental Fees
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Proposed FY 2010/2011 FeesProposed FY 2010/2011 Fees
Supplemental FeesSupplemental Fees

FY 2009/2010 FY 2010/2011
Current Fees Proposed Fees

Cost Per Cost Per
Maintenance

Scissor Lift $        100.00 use $      100.00 use
ADA Ramp Rental $        100.00 use $      100.00 use
Air Stair Rental $        100.00 use $      100.00 use
Volvo Wheel Loader $        100.00 use $      100.00 use
Fork-lift $        100.00 use $      100.00 use
Tenant Sweeper $        100.00 hour $      100.00 hour
Service Truck $         50.00 hour $        50.00 hour
Backhoe $        100.00 hour $      100.00 hour
Lighted X $ 200 00 day $ 200 00 dayLighted X $        200.00 day $      200.00 day
Light Tower $        150.00 day $      150.00 day
Paint Stripper $        100.00 hour $      100.00 hour
Large Aircraft Removal Dolly $        200.00 day $      200.00 day
Small Aircraft Removal Dolly $        100.00 day $      100.00 day
Aircraft Jack $         75.00 use $        75.00 use
Cores $         30.00 each $        30.00 each$ $
Keys $          5.00 each $          5.00 each
Maintenance Labor Rate 1/ $        45.00 hour $        45.00 hour

Department of Public Safety
ARFF Apparatus for 1500 gal. or greater $        250.00 hour $      250.00 hour
ARFF Apparatus for less than 1500 gal. $        150.00 hour $      150.00 hour
Command, Police, and Ops support vehicles $        100.00 hour $      100.00 hour
Aircraft recover dolly $        150.00 day $      150.00 day
Maintenance Labor Rate 1/ $         40.00 hour $        40.00 hour
Mutual Aid Agencies collected on their behalf as incurred as incurred
Replacement charges for AVL equipment/supplies as incurred as incurred

1/ Minimum of 3 hours charged after regular business hours
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Proposed FY 2010/2011 Fees (cont’d)Proposed FY 2010/2011 Fees (cont’d)
Supplemental FeesSupplemental Fees

Identification Badge Fees and Charges Cost Per Cost Per

Initial Badge Issuance

FY 2009/2010 FY 2010/2011

Proposed FeesCurrent Fees

SIDA Badge (1) 52.00$           52.00$          

Non-SIDA Badge (2) $            20.00 20.00$          

Renewal of Badge

SIDA Badge (2) $ 20 00 20 00$SIDA Badge (2) $            20.00   20.00$          

Non-SIDA Badge (2) $            20.00   20.00$          

Lost Badge Replacement

SIDA Badge (3) $             30.00  30.00$          

Non-SIDA Badge (3) $             30.00  30.00$          

Other Fees

Finger Print Background Check Only 42.00$           42.00$          

Finger Print Background Check Only $ 10.00 10.00$Finger Print Background Check Only $            10.00   10.00$          

Notes:

1.  Includes $32.00 finger print background check, $10.00 processing fee, and a $10.00 media fee.

2.  Includes $10.00 processing fee and a $10 Media Fee.
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3.  Includes $10.00 processing fee, $10 Media Fee, and a $10.00 penalty fee.



Proposed FY 2010/2011 Fees (cont’d)Proposed FY 2010/2011 Fees (cont’d)
Supplemental FeesSupplemental Fees

FY 2009/2010 FY 2010/2011
Current Fees Proposed Fees

Cost Per Cost Per
Parking

Long term $ 1 00 0 - 1 hour $ 1 00 0 - 1 hourLong term $           1.00 0 1 hour $          1.00 0 1 hour
$           1.00 each add'l hour $          1.00 each add'l hour
$           7.00 day $          7.00 day

Short term $              - 0 - 20 mins $             - 0 - 20 mins
$ 1.50 20 - 40 mins $ 1.50 20 - 40 mins$           1.50 20 40 mins $          1.50 20 40 mins
$           2.00 40 - 60 mins $          2.00 40 - 60 mins
$           2.75 60 - 80 mins $          2.75 60 - 80 mins
$           0.50 add every 20 mins $          0.50 add every 20 mins
$         12.00 day $        12.00 day

Employee Parking Rate $         40.00 annual $        40.00 annual

Commuter Parking Rate $        240.00 annual $      240.00 annual

Fines up to $1,000 day up to $1,000 day

Ground Transportation
Airport Ground Transportation Permit $        150.00 annual $      150.00 annual
Off-Airport Rental Car Fee 7.50% of gross revenue 7.50% of gross revenue
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Thank You!
Questions & CommentsQuestions & Comments
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