
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Asheville Regional Airport Authority Regular Meeting  

Friday, June 12, 2009, 8:30 a.m. 
Conference Room at Administrative Offices 

 
* NOTE TO ALL PUBLIC ATTENDEES: 
 
The public may speak on any item on the agenda.  There are request cards located 
outside the public seating area.  These cards must be completed and presented to the 
Recording Secretary prior to the item being heard.  Your comments will be addressed 
prior to the Board’s discussion and you will have 5 minutes to address the Board.  
Thank you for your attention. 
 
I. CALL TO ORDER: 
 
II. APPEARANCES:  None 
 
III. PRESENTATIONS:   
 
 A. Civil Air Patrol 
 
 B. Airport Director Recap and Wrap-up (document) 
 
IV.  CONSENT AGENDA:  
 
 A. Approval of the Asheville Regional Airport Authority April 24, 2009 Regular 

Meeting Minutes (document) 
 
 B. Approval of the Asheville Regional Airport Authority April 24, 2009 Closed 

Session Minutes 
 
 C. Approval of the Asheville Regional Airport Authority May 18, 2009 Special 

Meeting Minutes 
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 D. Approval of the Asheville Regional Airport Authority May 18, 2009 Closed 
Session Minutes 

 
E. Approval of Airline Operating Agreement and Rates and Charges Policy 

(document) 
 
F. Approval of a Waterline Easement Agreement for the North General 

Aviation Development Project (document) 
 
G. Approval of Audit Contract (document) 
 
H. Ratification of Agreements/Purchases Related to the Provision of Air 

Service Incentives for AirTran Airways (document) 
 
I. Approval of Insurance Agreements with the North Carolina Association of 

County Commissioners Pool (document) 
 

V. OLD BUSINESS:  None 
 
VI. NEW BUSINESS: 

 
A. Award of the Construction Contract for the Landside Parking Lot and 

Terminal Drive Revitalization Project (document)  
 
B. Award of the Construction Contract for the Parking Lot Toll Plaza 

Expansion Project (document) 
 
C. Award of a Construction Contract for the A Gates/Terminal Improvements 

and Renovation Project (document) 
 
D. Award of a Contract for the Purchase and Installation of Passenger 

Boarding Bridges for the A Gates/Terminal Improvements and Renovation 
Project (document) 

 
E. Award of a Contract for the Purchase and Installation of Pre-Conditioned 

Air and Fixed Ground Power Units (document) 
 
F. Award of a Construction Contract for the Triturator/Aircraft Lavatory Cart 

Service Facility Project (document) 
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G. Award of the Construction Contract for the Wright Brothers Way – General 
Aviation Access Road Improvements Project (document) 

 
H. Award of the Construction Contract for the Second Phase of the Reroofing 

and Repairs Project (document) 
 
I. Award of a Construction Contract for the General Aviation Aprons 

Expansion and Connector Taxiway Project (document) 
 
J. Award of the Bid for the Purchase of a Rapid Intervention Firefighting 

Vehicle (document) 
 
K. Approval of Solar Energy Project with FLS Energy (document) 
 
L. Approval of Westside Site Preparation Project with Charah, Inc. 

(document) 
 

M. Approval of Space/Use/Operating Permit with WNC Aviation (document) 
 

N. Approval of Space/Use/Operating Permit with AdvantageWest 
(document) 

 
O. Discussion of Executive Director Evaluation Instrument and Desirability of 

Bonus Compensation 
 

VII. DIRECTOR’S REPORT:  
  

A.  Financial Update  
 

B. Status of the Airport Improvement Program 
 

C. Report on Results of the Jumpstart Air Service Development Conference 
 

VIII.   INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address any 

 questions the Board may have.) 
 

A. April, 2009 Traffic Report (document) 
 

B. April, 2009 Monthly Financial Report (document) 
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C. June, 2009 Marketing and Public Relations Report (document) 
 
D. June, 2009 Development/Project Status Report (document) 

 
E. Potential Board Items for the Next Regular Scheduled Meeting:  
 

 Civil Air Patrol Space/Use/Operating Permit 
 

IX. AUTHORITY MEMBERS’ REPORTS: 
 
X. PUBLIC AND TENANTS’ COMMENTS: 
 
XI. CLOSED SESSION:   
 

Pursuant to Subsections 143-318.11 (a) (3) and (6) of the General Statutes of 
North Carolina in order to consult with legal counsel and to consider personnel 
matters. 
 

XII.  ADJOURNMENT. 
 
 
Respectfully submitted, 
 
 
______________________________ 
David N. Edwards, Jr., A.A.E. 
Airport Director 
 
Approved: 
 
 
______________________________ 
David Hillier 
Chairman   

This agenda of the Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information to this agenda, the Authority does not 
warrant or guarantee its accuracy or completeness for any purpose. The agenda is 
subject to change before or at the Board meeting. 



Presentation – Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David N. Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – Presentation Item B 
 
Airport Director Recap and Wrap-up 
 
BACKGROUND 
 
I will present to the Authority Board a recap of the accomplishments over the last 5 ½ 
years during my tenure as the Airport Director and indentify the key issues that the 
Board and Staff will need to continue to focus on in the future.  The presentation will be 
distributed at the Board meeting. 
 
 
 
 
 
 
 
 
 
 
 



REGULAR MEETING 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

April 24, 2009 
8:30 a.m. 

 
The Asheville Regional Airport Authority (“Authority”) met on Friday, April 24, 2009 at 
8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, Asheville 
Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:  David R. Hillier, Chairman; Chuck McGrady, Secretary-
Treasurer; Rhett Grotzinger; Susan C. Fisher; and Jeffrey A. Piccirillo. 
 
MEMBERS ABSENT:  David Gantt, Vice-Chairman; Brownie Newman 
 
STAFF AND LEGAL COUNSEL PRESENT:  Victor Buchanan, Authority Legal Counsel; 
Lew S. Bleiweis, Deputy Airport Director; D. David Nantz, Director of Operations and 
Maintenance; Kevin Howell, Development Manager; Patti Michel, Director of Marketing 
and Public Relations; Royce Holden, IT Director; C. Jeffrey Augram, Chief of Public 
Safety; Christy Brunson, Finance Manager; Suzie Baker, Administration Manager and 
Ellen Heywood, Recording Secretary. 
 
CALL TO ORDER:  The Chairman welcomed everyone in attendance and called the 
meeting to order at 8:30 a.m. 
 
APPEARANCES:  None   
 
PRESENTATIONS:   
 
A. Terminal Area Parking and Access Road Improvements Project 
Presentation:  Mr. Howell reminded the Board that on August 8, 2008 the Board 
approved Option C of the Terminal Area Parking and Access Road Improvements 
Project which consists of three bid packages including the terminal access roadway and 
parking lot improvements, general aviation access roadway improvements and toll plaza 
improvements.  Mr. Howell has been working with the LPA Group on the design portion 
of this project.   
 
Mr. Howell reviewed the improvements to the terminal access roadway and parking lot 
and informed the Board of the engineering estimates of $1,680,000 for the parking lot 
and $860,000 for the access roadway for a total of $2,540,000.  Although the parking 
lot portion of the project is not eligible for AIP reimbursement funds, the terminal 
access roadway will be eligible for AIP reimbursement funds. 
 
Mr. Howell updated the Board on the General Aviation Access project on Wright 
Brothers Way with details of the repairs to the roadway as well as landscape options, 
sidewalks and lighting plans. Mr. Howell informed the Board that the design is still being 



finalized as staff is continuing to work with the LPA Group to possibly modify the 
designs in order to lower the estimated cost of $2,900,000 for this portion of the 
project. 
 
The final portion of this project is the Toll Plaza. This phase includes toll plaza 
expansion to add a third lane and a small administrative building.  The engineers 
estimate this project to cost $270,000.00 for site work and $286,000.00 for the building 
for a total cost of $556,000.00.  If the Board decides not to move forward with the toll 
plaza expansion, the site work portion of this phase of the project would need to be 
transferred to the terminal access roadway and parking lot phase as this is site work 
that needs to be done immediately around the toll plaza. 
 
Mr. Howell informed the Board that staff would come before the Board at the June 12th 
meeting with a recommendation for the construction contract award.  
 
Mr. Grotzinger questioned the passenger enplanement figures from the TAP study that 
were used to determine the need for this project. Mr. Howell responded that the 
parking lot piece of the project was scaled back from the original designs but due to 
deteriorating pavement there is a need to maintain the parking lot.  Mr. Howell further 
stated that the toll plaza improvement is the only portion of the project that was 
included in the TAP study.  Mr. Grotzinger also questioned what phases of the project 
were AIP eligible and which portions would need to be funded by the Authority.  Mr. 
Howell replied that the parking lot and toll plaza would need to be funded 100% by the 
Airport Authority and the general aviation roadway would be eligible for 95% AIP 
funding.  Mr. Howell further stated that the out of pocket funds for this project would 
be $3 million total.  
 
Mr. Grotzinger also inquired if any further information was gathered on the Odyssey 
Fuel Farm relocation.  Mr. Bleiweis responded that due to the cost of the relocation and 
the lack of funding from the FAA as well as the decision of the Board to not go forward 
with this project at this time, staff has not had further discussions with Odyssey 
Aviation to date. 
 
B. Runway 16/34 Rehabilitation/Reconstruction Project Phase 1 – 
Pavement & Lighting Evaluation Presentation:  Mr. Howell reminded the Board 
that in October of 2008 RS&H was engaged for a pavement and runway lighting 
evaluation.  Bill Sandifer and Bob Overby from RS&H were present to give the Board   
the results of the evaluation performed and their recommendation for the Runway 
project.  Mr. Sandifer informed the Board that the presentation was given to the FAA a 
couple of times and this project is a two-phase program to reconstruct or rehabilitate 
the runway.   
 
Mr. Sandifer informed the Board that an assessment of the pavement and lighting was 
completed and current FAA design standards were looked at.  A history of the runway 
construction was given with the last rehabilitation completed in 1995.  Sections of the 



pavement are deteriorating rapidly and currently show a fair to poor condition.   
Reconstruction may be needed in 5 to 7 years if rehabilitation is not done in the next 2 
years.  The pavement structure is sound and the runway can effectively be rehabilitated 
today.   
 
The airfield electrical system was also evaluated and is in very bad shape.  The lighting 
system needs to be significantly upgraded in the future because of age.   
 
FAA design standards were also reviewed with the current runway/parallel taxiway 
separation standard being 400 feet.  Asheville’s 325 feet separation does not meet the 
current guidelines.  Runway signage would also need to be updated to meet current 
standards.  Mr. Sandifer summarized by stating that pavement rehabilitation is 
recommended and replacement of a significant amount of lighting and NAVAIDs is 
needed.  A discussion of the Pavement Condition Index (PCI) followed with a review of 
the particular areas of the runway used by aircraft for takeoffs and landings.  The 
Chairman noted that this is a critical time in determining the need for rehabilitation. 
 
Mr. Overby reviewed the various options for reconstructing/rehabilitating the runway 
including closure times, operational impacts and costs.  Mr. Overby further stated that 
discussions have been held with the FAA regarding these projects and 7-year funding 
guidelines were given to the FAA. The FAA sees the benefits of reconstructing the 
runway and constructing a parallel taxiway and Staff is hoping to have more feedback 
from the FAA in the next few months on whether they are open to funding this project.  
The recommendation of the consultants was to reconstruct the runway with a 75 foot 
shift and construction of a parallel taxiway.   
 
Mr. Howell summarized by stating that the FAA agrees with the recommendation of the 
consultants and that it comes down to a funding issue.   A discussion of the FAA’s 
Letter of Intent program ensued with Mr. Howell stating that this is not a guarantee 
from the FAA but just a letter of intent.   
 
Mrs. Fisher inquired about loss of traffic during a seven year project and safety issues 
involved.  Mr. Bleiweis responded that it was not financially possible to close the airport 
so a night-time option is the most viable but there is always the possibility of delays and 
cancellations for passengers.  Mr. Bleiweis further stated that the safety standards are 
set by the FAA and the types of aircrafts operating at AVL does not pose an immediate 
danger due to the close proximity of the taxiway and runway centerline separations. 
 
Mr. McGrady questioned the possibility of the pavement going from a satisfactory 
condition to a poor condition within 4 to 5 years since the recommendation is a 7 year 
reconstruction project.  Mr. Overby responded that by the 5 year forecast the pavement 
would not be unusable but would need to be reconstructed and as long as the 
rehabilitation is done or in the process of being done it would be fine. If a 7 year 
program was chosen, by the time the runway would need to be reconstructed the new 
taxiway/alternate landing area would be completed. 



A discussion of the loss of developable land on the Westside took place as well as 
safety issues and future plans of a new parallel taxiway. 
 
C. A-Gates/Terminal Renovation Project Presentation:  Mr. Howell appeared 
before the Board to give an update on the A-Gates/Terminal Renovation Project.  Mr. 
Howell reminded the Board that the FAA has approved $7.5 million in stimulus funds for 
this project.  The project components consist of a new ground level boarding lounge 
area, two new passenger boarding bridges capable of handling up to group III aircraft, 
relocated office functions, centered security checkpoint and new finishes consistent with 
landside terminal design. The project consists of two bid packages; the Terminal 
Renovation and Expansion which includes a base bid with three alternates, and one for 
Passenger Boarding Bridges.  Aerial photographs of the existing terminal were shown as 
well as renderings of the design of the terminal expansion and floor plans with the base 
bid and three alternates.  The project schedule was outlined with construction 
scheduled to begin in July of 2009.   
 
A discussion of potential job gains, the centered security checkpoint, grant 
documentation and use of a resident inspector on the project followed with the 
Chairman thanking Mr. Howell for his work on these projects. 
 
CONSENT AGENDA: 

A. Approval of the Asheville Regional Airport Authority March 13, 2009 
Regular Meeting Minutes:  Mr. Grotzinger made a motion to approve the Regular 
Meeting Minutes of the March 13, 2009 Board Meeting.  Mr. McGrady seconded the 
motion and it carried by unanimous consent. 

OLD BUSINESS:    

A. Public Hearing and Final Adoption of the Authority’s Fiscal Year 
2009/2010 Budget:  Mr. Bleiweis reminded the Board that the draft Budget was 
presented to the Board at the February 13 Board Meeting and was discussed at the 
Retreat Meeting later in February.  The Board approved the preliminary Budget at the 
March 13 Board Meeting and then the Budget sat for 30 days for public comment.   

The Chairman opened the floor to public comment at 10:47 a.m.  There were no public 
comments and the Chairman closed the floor to public comment at 10:47 a.m.   

Mr. Grotzinger commented that the budget calls for an increase in revenue and 
spending, however, revenues at this time last year were $5.2 million and are currently 
at $4.4 million today which is an $800,000 decrease in revenue over last year.  
Considering the downward trend of revenues, Mr. Grotzinger would like to see staff 
take a look at the budget, make some cuts, freeze salaries and hiring of non-essential 
positions and decrease overall spending by 5 to 10%.  Mr. Bleiweis responded that staff 
is concerned with what is happening but relayed to the Board that although revenue is 
down this month, expenses are also below budget by almost 12% and staff is watching 



costs.  Mr. Bleiweis recommended that the Board wait until June to look at the March 
and April figures and then decide to make recommendations to the budget if needed.   

Mr. Buchanan reminded the Board that due to the City/County Agreement revised in 
January of 2008, the Authority is required to submit the budget to the County Finance 
Manager on or before April 30th.  The Chairman stated that he was confident in the 
staff’s ability to monitor the situation.  Mrs. Fisher made a motion to approve the Fiscal 
Year 2009/2010 Budget as presented by staff and Mr. Piccirillo seconded the motion.  
The motion carried by a 4 to 1 vote with Mr. Grotzinger voting against the motion.  

 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

2009-2010 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Asheville Regional Airport Authority that, pursuant to 
Section 159-13 of the General Statutes of North Carolina, the 2009-2010 Budget 
Ordinance of the Airport Authority is hereby set forth as follows: 

 Section 1.  The following amounts are hereby appropriated for the operation of 
the Asheville Regional Airport for the fiscal year beginning July 1, 2009 and ending June 
30, 2010 in accordance with the following schedules: 

EXPENDITURES 
 
Administration  $  1,544,428 
Terminal       2,643,374 
Airfield      1,245,283 
General Aviation         423,728 
Parking Lot/Roadway          223,852 
Other         209,097 
Carry-over Capital Expenditures from Prior FY      6,625,658 
Other Reserve Funds      3,894,880 
Capital Improvement Fund      5,450,068 
Renewal and Replacement Fund         142,277 
Equipment and Small Capital Outlay Fund         104,440 
Business Development Fund/Agreement Obligations         300,000 
Debt Service Fund         626,823 
Total Expenditures  $23,433,905 

 

Section 2.  It is estimated that the following revenues will be available for the 
fiscal year beginning July 1, 2009 and ending June 30, 2010. 

 



REVENUES 
 

Administration (Interest Income)  $     157,200 
Terminal 3,154,910
Airfield 819,650
General Aviation 873,790
Parking Lot/Roadway 2,154,100
Other 140,940
FY 08/09 Capital Carry-Over Funds 6,625,658
FY 09/10 PFCs 850,000
FY 09/10 CFCs 900,000
Federal Grants FY 09/10 5,177,564
NCDOT Grants FY 09/10 136,252
Transfer from ARAA Cash/Investments 2,443,841
Total Revenues  $23,433,905 

 
 Section 3. This Budget Ordinance shall be entered in the minutes of the 
Asheville Regional Airport Authority and within five (5) days after its adoption copies 
shall be filed with the Finance Officer, the Budget Officer and the Secretary of the 
Asheville Regional Airport Authority, who, for the purposes of this ordinance, is 
designated as the Clerk to the Asheville Regional Airport Authority as described in G.S. 
159-13. 

Section 4.  This ordinance shall become effective on July 1, 2009 

Adopted this 24th day of April, 2009. 

 

____________________________  

David R. Hillier, Chairman 

Attested by: 

 

_____________________  

Charles W. McGrady, Secretary-Treasurer 

 

NEW BUSINESS: 

A. Award of a Construction Contract for the North General Aviation 
Expansion Project – Waterline Extension:  Mr. Howell reported to the Board that it 



is the responsibility of the Authority to provide utilities to the site per the agreement 
with Landmark Aviation.  An extension of the existing waterline is required to service 
Landmark Aviation’s fuel farm site to meet fire marshal requirements.  Two bids were 
submitted and the lowest bid of $53,900 exceeds the $50,000 signing authority of the 
Director.  The recommendation of staff was to award the construction contract to 
Patton Construction Group, Inc. for a waterline extension in the amount of $53,900.00.  
Mr. McGrady made a motion to approve the construction contract in the amount of 
$53,900.00 to Patton Construction Group, Inc. and Mr. Grotzinger seconded the motion.  
The vote carried by unanimous consent. 
 
EXECUTIVE REPORT:  
 
A. TSA Gate Screening:  Mr. Bleiweis reported that TSA has decided to bring back 
random gate searches and checks at airports.  Mr. Bleiweis further stated that this was 
not anticipated in Asheville but would be conducted at other airports.   
 
B. AIP Extension:  Mr. Bleiweis informed the Board that President Obama signed 
House Bill 1512 that fully authorizes AIP funding through the end of the current federal 
fiscal year of September 30, 2009 in the approximate amount of $3.5 billion on top of 
an additional $1.1 billion for the economic recovery act.  Congress is also moving 
forward on trying to set up a new reauthorization program for the next couple of years. 
 
C. Honor Air Flights:  Mr. Bleiweis stated that three Honor Air Flights that fly 
WWII veterans to Washington D.C. were scheduled from Asheville.  The first took place 
the weekend of April 18 and two more scheduled for May 16 and May 30.  Mr. Bleiweis 
recognized Ms. Michel for her work on this program.   
 
Mr. Bleiweis also informed the Board of an upcoming Public Safety full exercise 
emergency drill with full support from Asheville City Fire and Rescue. This drill takes 
place on May 14 and 15 and tests all forms of emergency preparedness throughout the 
city.   
 
Mr. Bleiweis further reported that on May 29 the B17 Bomber would be coming to 
Asheville for land and air tours.   
 
D. Air Service Incentive:  Since Mr. Newman was not in attendance at this Board 
meeting, the air service incentive discussion was postponed until the June 12 Board 
Meeting. 
 
INFORMATION SECTION:  Mr. Bleiweis informed the Board that February traffic was 
up .2% continuing our five month trend of increased traffic.  Preliminary numbers for 
March show an increase of 8.2%.   
 
AUTHORITY MEMBERS’ REPORTS:  Mr. Grotzinger mentioned the possibility of a 
potential situation with regards to the minimum standards for FBO’s.  Landmark 



Aviation has been closing at 8:00 p.m. and leaving a phone number to call.  Odyssey 
Aviation meets the minimum standards and has staff on site 24 hours a day.  Mr. 
Grotzinger suggested staff review the minimum standards with Landmark Aviation.  Mr. 
Bleiweis responded that he had spoken with the general manager of Landmark Aviation 
and their hours are currently 6:30 a.m. to 8:30 p.m. but are in the process of hiring 
additional staff to extend their hours.  Mr. Bleiweis will be happy to look at the 
minimum standards now or wait to see if Landmark hires additional people.  The 
Chairman stated this could be a presentation to consider for the June meeting.  The 
Chairman further stated that the Board hopes to have the Civil Air Patrol presentation at 
the Board meeting in June. 
 
PUBLIC AND TENANTS’ COMMENT:  No Comments 
 
CLOSED SESSION:  At 10:06 a.m. Mr. McGrady moved to go into closed session 
pursuant to subsections 143-318.11 (a) (3) and (6) of the General Statutes of North 
Carolina, in order to consult with legal counsel and to consider personnel matters.                   
Mr. Grotzinger seconded the motion and it carried by unanimous vote.  
 
Open Session resumed at 10:54 a.m. 
 
MOTION FOR APPROVAL AND SEALING OF CLOSED SESSION MINUTES:  Mr. 
McGrady moved to approve the minutes for the February 27, 2009, Closed Session and 
the March 13, 2009, Closed Session and to seal and withhold such minutes from public 
inspection so long as public inspection would frustrate the purpose or purposes thereof.  
Mrs. Fisher seconded the motion and it carried by unanimous vote. 
 
ADJOURNMENT:   Mr. McGrady moved to adjourn the meeting at 10:55 a.m.  Mrs. 
Fisher seconded the motion and it carried by unanimous vote.   
 
The next regular meeting of the Authority will be on Friday, June 12, 2009 at 8:30 a.m. 
in the Conference Room at the Authority’s Administrative Offices, Asheville Regional 
Airport, 61 Terminal Drive, Suite 1, Asheville, NC 28732. 
 
        Respectfully submitted, 
 
 
 
        Charles W. McGrady 
        Secretary-Treasurer 
 
Approved: 
 
 
David R. Hillier 
Chairman 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David N. Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION –Consent Agenda Item E  
 
Approval of Airline Operating Agreement and Rates and Charges Policy 
 
BACKGROUND 
 
The Airport Authority has agreements and an established rates and charges policy for 
airlines operating at the Asheville Regional Airport. 
 
ISSUES 
 
The current airline agreement expires June 30, 2009.  As Staff has previously apprised 
the Authority Board, Staff has been in negotiations with the airlines on the 
establishment of a new airline operating agreement along with a new rates and charges 
policy (see attachments). 
 
Staff has a final meeting with the airlines on June 8, 2009 to wrap-up any outstanding 
items related to the agreement and rates and charges policy.  Staff does not anticipate 
any significant changes to either the proposed agreement or rates and charges policy 
based on the discussions to date. 
 
ALTERNATIVES 
 
The Authority Board could decide to request that Staff extend the current agreement 
with the airlines. 
 
FISCAL IMPACT 
 
The new rates and charges policy will have a positive impact on airline rates and 
charges.  The cost per passenger under the current agreement is projected at $6.83 
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based on 298,000 annual enplanements for FY 2009.  However, taking into 
consideration that annual enplanements are now at approximately 280,000 the cost per 
passenger under the current rate structure would rise to $7.27.  Under the new rates 
and charges policy the cost per passenger will be reduced to $6.15 based on the same 
280,000 annual enplanements.  This is being achieved through a reallocation of 
expenses among cost centers to more appropriately reflect where the expenses are 
incurred. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
proposed new rates and charges policy and airline operating agreement; and (2) 
authorize the Airport Director to execute the necessary documents. 
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ASHEVILLE REGIONAL AIRPORT AUTHORITY 
 

ASHEVILLE REGIONAL AIRPORT 
 

AIRLINE-AIRPORT OPERATING AND SPACE USE AGREEMENT 
 
 

 THIS AGREEMENT, made and entered into this ____ day of 
____________, _____, (“Effective Date”) by and between the ASHEVILLE REGIONAL 
AIRPORT AUTHORITY, a joint governmental agency organized and created by the 
City of Asheville and the County of Buncombe, pursuant to Article 20 of Chapter 160A 
of the General Statutes of North Carolina, whose address is 61 Terminal Drive, Suite 1, 
Fletcher, North Carolina 28732, hereinafter referred to as “Authority”, and  
 
 
 Name of Airline:  
  

Address:  
    
 Telephone:     Fax:  
  

Authorized Representative: 
Name:      Title:  

 
a corporation duly organized and existing under the laws of the State of 
_____________, and authorized to business in the State of North Carolina doing 
business as                                                        and hereinafter referred to as 
“Airline.”  

 
WITNESSETH 

 
WHEREAS, Authority has the right to lease and license the use of 

property on the Airport and has full power and authority to enter into this Agreement in 
respect thereof; and 

 
WHEREAS, Airline, as duly authorized by competent governmental 

authority, is engaged in the business of certificated air transportation with respect to 
persons, property and mail at the Airport and elsewhere; and 

 
WHEREAS, Airline requires the use of certain premises, facilities, rights 

and privileges in connection with its use of the Airport and with respect to the 
passenger Terminal Building and Authority is willing to grant the same to Airline upon 
the terms and conditions hereinafter stated. 
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NOW, THEREFORE, for and in consideration of the premises and of the 
mutual covenants hereinafter contained, the parties hereto agree as follows: 
 

1. Use of the Airport.  The Authority is the operator of the Asheville 
Regional Airport (“Airport”) located in Asheville, North Carolina; and by executing this 
Airline-Airport Operating and Space Use Agreement (“Agreement”), Airline evidences its 
intent to commence or continue the operation of its business of transporting 
passengers, cargo and mail by air (“Air Transportation Business”) at the Airport. 
 
 2. Business to be Conducted.  Airline shall have the right to operate its 
Air Transportation Business at the Airport, including the right to land and takeoff its 
aircraft, park its aircraft and load and unload its passengers, baggage, mail and air 
cargo at locations in the Terminal Building (“Terminal”) at the Airport provided by the 
Authority or an Air Transportation Business (“Ground Handler”) occupying Terminal 
facilities at the Airport under an agreement with the Authority.  Airline shall not conduct 
any business or commercial operation from or on the Airport that is not part of its Air 
Transportation Business.   
 
 3. Term.  The term of this Agreement will commence on the Effective Date 
and unless sooner terminated in accordance with the terms and provisions of this 
Agreement, shall continue until terminated by either party by giving sixty (60) days’ 
prior written notice to the other party of its intention to terminate.   
 

If an Airline that employs a Ground Handler to conduct its Air Transportation 
Business at the Airport terminates its relationship with such Ground Handler, this 
Agreement shall terminate automatically, without notice, unless within five (5) business 
days prior to such termination it makes alternate arrangements for the conduct of its Air 
Transportation Business at the Airport which are satisfactory to the Authority.  Upon the 
expiration or other termination of this Agreement, Airline’s rights granted herein, 
including its authority to use the Terminal and other Airport facilities shall expire and 
Airline shall cease its operations at the Airport. 

 
4. Operational Status and Requirements.  Airline hereby advises 

Authority, by initialing ONE of the following sections, that: 
 

_____  It is a Scheduled Airline and will require access to ramp and 
terminal facilities at the Terminal. 
 

_____  It is a Charter Airline and will require access to ramp and terminal 
facilities at the Terminal. 
 

_____  It is a Charter Airline and will require access to ramp and terminal 
facilities of a Fixed Base Operator located on the north side of the Airport. 
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_____  It is providing All Cargo Transportation to the Airport, and will not 
require access to the Terminal. 
 
Airline shall give Authority at least sixty (60) days prior written notice of any 

proposed change in its operational requirements or status as a Scheduled Airline or 
Charter Airline, as set forth above. 

 
 5. Use of Terminal Facilities.  Airline is authorized to use preferential use, 
joint use and common use premises, loading bridges, regional boarding ramps, and 
aircraft parking positions at the Airport (i) as may be assigned to Airline by Authority, as 
more particularly described in Paragraph 5.(a), below, (ii) as may be provided for its 
use by its Ground Handler, or (iii) as may be otherwise permitted herein. 
 

(a) Assigned Space.  The following applies to any space (hereinafter 
referred to as the “Assigned Space”) assigned to Airline by Authority hereunder.  
The Assigned Space shall consist of space in the Terminal at the Airport, as more 
particularly described in the drawing attached hereto as Exhibit “A”.  All space 
is assigned on a preferential use basis as depicted on such Exhibit “A”. 
 

(b) Common Use Space and Facilities.  Airline shall have the right, 
in common with other airlines operating at the Airport, to use the common 
passenger screening, holdrooms, baggage make-up, baggage claim, loading 
ramps and bridges, and tug drive areas of the Terminal.  Airline’s use of such 
areas shall be limited to the enplaning and deplaning of its passengers and their 
baggage, and cargo in connection with the operation of Airline’s Air 
Transportation Business at the Airport.  Airline agrees that its use of the 
foregoing areas shall be subject to the reasonable and non-discriminatory rules 
and regulations established from time to time by the Airport Director (“Director”) 
of the Authority or such other person designated by Authority to exercise 
functions with respect to the rights of the Authority under this Agreement. 

 
(c) Ground Handler Alternative.  Airline intends to employ 

_____________________________________ as its Ground Handler.  Such 
Ground Handler will be responsible for providing (i) any Assigned Space for 
Airlines’ operations, and/or (ii) above and below wing services for Airline.  A copy 
of the written agreement (specific fees and charges information may be 
excluded) between Airline and such Ground Handler is attached as Exhibit “B” 
to this Agreement.  Airline will promptly notify Authority in writing should such 
agreement be terminated, and provide the Authority with a written copy of any 
new agreement which may be entered into with another Ground Handler.  If 
such Ground Handler is a wholly-owned subsidiary of Airline the provision of the 
written agreement as outlined above is not required. 

 
 6. Rentals, Fees, and Charges.  Rates and Charges shall be established 
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annually based on the Airline Rates and Charges Policy set by the Authority which may 
be amended at by the Authority’s discretion, subject to consultation and review with the 
Airline and other airlines.  No later than sixty (60) days prior to the beginning of each 
Fiscal Year, Authority shall establish, pursuant to the Authority’s Airlines’ Rates and 
Charges Policy, and formally notify Airline and other airlines in writing of the Scheduled 
Airlines’ Terminal Building Rental Rate, Landing Fee Rate, Passenger-Related Security 
Fee, Passenger Loading Bridge/Regional Boarding Ramp Fee, Apron Fee, Passenger 
Facility/Services Fee (including the Holdroom Fee, Baggage Claim Fee, and Baggage 
Tug Areas Fee), Scheduled Airlines’ Bad Debt Expense Allowance for the Fiscal Year, 
and Airline Rentals, Fees and Charges to be in effect for said Fiscal Year.   Authority’s 
notification to Airline and the other Airlines shall include notice of the time and place of 
a meeting, to be held not later than thirty (30) days following Authority’s notification, to 
discuss said Airlines’ Rentals, Fees and Charges, expenses and capital charges used in 
the calculation thereof, and to answer questions of Airline and the other Airlines 
concerning the same. Said Rentals, Fees and Charges shall be set forth and supported 
by a document prepared by the Authority known as the “Statement of Airlines’ Annual 
Rates and Charges”, which shall include expenses and capital charges used to calculate 
said rates and charges. 
 
Airline shall pay to Authority the following rentals and fees: 
 

(a) Assigned Space.  Airline shall pay the Authority for its use of 
Assigned Space in the Terminal including preferential use and joint use space. 

 
(b) Common Use Space and Facilities.  Airline shall pay the 

Authority its share of rentals on common use Terminal facilities used by Airline 
on a per enplanement basis.  

 
(c) Landing Fees.  For its use of the airfield and appurtenant 

facilities, Airline shall pay a landing fee for each and every aircraft landed by the 
Airline at the Airport.  The landing fee shall be determined by multiplying the 
then current landing fee rate times each 1,000 pounds of the total maximum 
gross landing weight certified by the Federal Aviation Administration for each 
aircraft type operated by Airline at the Airport (“Certified Maximum Gross 
Landing Weight” or “CMGLW”) during each month. 

 
(d) Apron Fees.  For its use of the apron and appurtenant facilities, 

Airline shall pay an apron fee for each and every aircraft turn by the Airline at 
the Airport. 

 
(e) Passenger Loading Bridge and Regional Boarding Ramp 

Fees.  For its use of a passenger loading bridge and/or regional boarding ramp 
and appurtenant facilities, Airline shall pay a passenger loading bridge and 
regional boarding ramp fee for each and every aircraft turn by the Airline at the 
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Airport. 
 

(e) Security Fees.  Airline shall be assessed and pay to Authority a 
pro rata portion of any security fees charged to airlines operating at the 
Terminal. 

 
(f) Passenger Facility Charge (“PFC”).  Airline shall comply with all 

of the applicable requirements contained in 14 CFR Part 158 and any 
amendments thereto.  Airline shall pay the Authority the PFC applicable to 
Airline’s passengers enplaning at the Airport imposed by the Authority from time 
to time pursuant to applicable Federal law and regulations. 

 
(g) Communication Fees and Charges.  Authority shall provide 

voice, data, and cabling services within the Terminal and Airline shall utilize the 
Authority’s installed telephone system, data services, and/or cabling. Airline shall 
pay monthly fifty dollars ($50.00) per telephone line, plus equipment costs 
(current equipment costs outlined in Exhibit “H”) and forty dollars ($40.00) per 
IP address (up to 768 kbps bandwidth) for telephone/data services provided by 
Authority, and thirty ($30.00) for the use of Authority network cabling 
infrastructure for services not provided by the Authority. Such 
telephone/data/cabling service and equipment charges are subject to annual 
adjustment by the Authority. 

 
(h) Shared Terminal Services.  Upon the installation of such shared 

terminal equipment for passenger processing at the common-use airside gates, 
Airline and the other Airlines, shall be required to use said equipment in lieu of 
airline-provided equipment, and shall pay fees for the use of the said equipment 
as the Authority may establish to recover its installation and operating costs 
therefore. 

 
(i) Other Fees and Charges.  In addition, in accordance with the 

terms and conditions of this Agreement, Airline agrees to pay all miscellaneous 
charges assessed to and owed by Airline to the Authority including, but not 
limited to, the cost of utilities and services, employee parking fees, paging 
system fees, triturator fees, skycap services, preconditioned air and fixed ground 
power fees, security measures, such as key cards and identification badges and 
the like.  Such other fees and charges shall be detailed by the Authority at the 
annual Airline consultation meeting of the Statement of Airlines’ Annual Rates 
and Charges as described in Section 6 above. 

 
7. Payment of Rentals, Fees and Charges.  In consideration for the rights 
granted hereunder by the Authority, Airline shall pay Authority monthly rentals, fees 
and charges calculated at the rates and in the amounts shown in Exhibit “C“ attached 
hereto, plus any applicable sales or use taxes due thereon as follows:  
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(a) Space Rentals for its preferential use space and joint use space, 

monthly, without invoice, demand, set-off or deduction on or before the first (1st) 
day of each calendar month. 

 
(b) On or before the fifteenth (15th) day of each month Airline shall pay 

for its landing fees, common use space fees, passenger loading bridge/regional 
boarding ramp fees, and airline security reimbursement requirement for the 
immediately preceding month.  

 
(c) Airline shall report to Authority on or before the fifteenth (15th) 

business day of each and every month Airline’s actual operating activity for the 
prior month by submitting a written report, included herein as Exhibit “D“ or in 
such other form as the Authority may require.  If Airline fails to furnish Authority 
with its monthly operating activity by the date specified, Authority shall estimate 
Airline’s operating activity by any reasonable method.  Airline shall pay such 
invoice without deduction or set-off no later than the first (1st) day of the month 
immediately following the month in which Authority issues its invoice. Upon the 
request of the Director, but not more than annually, Airline agrees to provide the 
Director with a certification of the then current CMGLW for each aircraft type 
then operated by Airline.  The acceptance by Authority of any payments from 
Airline shall not preclude Authority from verifying the accuracy of Airline’s reports 
or be construed as a waiver of interest penalty due, if any. 

 
(d) Payment for all other fees and charges shall be invoiced by the 

Authority and shall be due upon receipt of the Authority’s invoice.  Such 
payments shall be deemed delinquent if not received within thirty (30) calendar 
days of the date of such invoice. 

 
(e) Airline shall be responsible for reporting of activity and payment of 

any and all fees and charges related to Airline’s ground handling of other airlines.  
Such reporting and payments shall be made in accordance with the provision of 
this agreement as if the Airline were operating such flights itself. 

 
(f) Except as provided in subsection (d) above or if such payments or 

reporting is under dispute by Airline, Airline shall be deemed delinquent if its 
payments and reporting information required under subsections (a) through (c) 
are not received by the Authority on or before the fifteenth (15th) day of the 
month in which they are due.  Authority shall be entitled to assess a late 
payment fee of one and one-half percent (1.5%) per month or fraction thereof 
for any amounts that are deemed delinquent from the date due until the date 
payments are received by Authority, plus a late payment administrative charge of 
five hundred dollars ($500.00) per late payment. 
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(g) If in the reasonable business discretion of the Authority it is 
determined that the financial condition of Airline, if beginning air service at the 
Airport, or an incumbent Airline that has displayed an irregular payment history 
then Airline may be required to submit a cash security deposit in an amount not to 
exceed the equivalent of six (6) months estimated Rentals, Fees and Charges.  In 
the event that the Authority determines a security deposit is required, Airline 
shall deposit such sum with Authority upon execution of this Agreement or within 
thirty (30) days of being so notified by the Authority, and such sum shall be 
retained by Authority as security for the faithful performance of Airline's 
obligation hereunder.  Authority shall have the right, but not the obligation, to 
apply said security deposit to the payment of any sum due to Authority which 
has not been paid, including, but not limited to, reimbursement of any expenses 
incurred by Authority in curing any default of Airline, or to the cost of restoring 
the Assigned Space or its furnishings, fixtures or equipment to their original 
condition, reasonable use and wear excepted.  In the event that all or any 
portion of the security deposit is so applied, Airline shall promptly upon demand 
by Authority remit to Authority the amount of cash required to restore the 
security deposit to its original sum, and Airline's failure to do so within five thirty 
(530) days after its receipt of such demand shall constitute a default under this 
Agreement.  If said deposit shall not have been applied for any of the foregoing 
purposes, it shall be returned to Airline, without interest, within sixty (60) days 
after the termination of this Agreement.  The Authority will not pay interest on 
any security deposit. 

 
In consideration for the rights granted hereunder by the Authority, Airline shall 

pay Authority monthly, without set-off and except as specifically provided above 
without invoice or demand therefore, in lawful money of the United States of America, 
by check payable to Authority delivered or mailed to: 

 
 By U.S. Mail:     Attn: Accounting Department 
       Asheville Regional Airport Authority 
       61Terminal Drive, Suite 1 
       Fletcher, NC 28732-9442 
        

By Express Mail or   Attn: Accounting Department 
 Overnight Delivery:   Asheville Regional Airport Authority  
       61 Terminal Drive, Suite 1 
       Fletcher, NC 28732-9442 

 
 Payment may also be made Bank of America  

to Authority by Wire Transfer, Skyland Branch 
if so authorized by Authority, 1896 Hendersonville Road  
as follows:    Asheville, NC 28803 

       9-digit routing number: 053000196 
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  To Credit:    Asheville Regional Airport Authority  
       Account Number 000683542370 
 

In the event this Agreement commences or terminates on other than the first or 
last day of any particular month, the amount due hereunder shall be prorated. 

 
8. Rate Making Methodology.  The rates and charges are being 

developed under a compensatory rate making methodology for both the terminal and 
airfield cost centers in accordance with the Asheville Regional Airport Authority Airline 
Rates and Charges Policy.  The rates and charges will be calculated and set at the 
beginning of each fiscal year (July 1st) and remain in effective for the fiscal year.  There 
will be no annual reconciliation of rates and charges based on actual operating 
expenses and operating activity for the applicable fiscal year, the Authority shall absorb 
any shortfalls in revenue and retain any surpluses in revenue for the applicable fiscal 
year.  Under extraordinary circumstances such as a natural disaster, other catastrophic 
event, or significant reduction in air service, the Authority does retain the right to 
implement an adjustment to the rates and charges during the fiscal year.  The Authority 
does retain the right to adjust the Security related fees and charges during the fiscal 
year based on costs associated with meeting mandatory regulatory requirements. 

 
9. Obligations With Respect to Terminal Building and Assigned 

Space.  The following applies to any space assigned by Authority to Airline hereunder:  
 

(a) Cleaning and Maintenance of Terminal Building and 
Assigned Space.   

 
(i) Airline accepts the Assigned Space in its present condition, “as 

is”.  Airline shall, at its own cost and expense, maintain and repair Airline’s 
equipment, fixtures and personal property installed or located at its 
Assigned Space, including any Airline-installed connections to Authority-
installed utility systems and all Airline’s equipment attached or connected 
to Authority’s utility systems whether or not any of the same is affixed or 
attached to such Assigned Space.   Airline shall also provide cleaning, 
lavatory service and disposal from its aircraft to the Airport’s triturator 
facility, the deicing of aircraft from deicing chemicals stored in tanks 
provided by Airline and located on an Airport-provided deicing storage 
area, and custodial maintenance and refuse removal services for its 
aircraft. Airline shall, at all times, preserve and keep Airline’s Assigned 
Space in an orderly, clean, neat and sanitary condition, free from trash 
and debris resulting from Airline’s operations, provided, however, this 
requirement shall not be construed to mean Airline shall have custodial 
cleaning responsibilities designated as Authority obligations pursuant to 
Paragraph 9.(a)(ii) and as designated on Exhibit F. Airline shall keep, at 
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its own expense, its assigned aircraft parking positions free of trash, fuel, 
oil, debris and other foreign objects. 

 
(ii) Authority shall operate and maintain the Airport in a prudent 

manner and shall keep the Airport, including the Terminal Building, in 
good condition and repair. Authority’s obligation with respect to the 
Terminal Building shall include responsibility for all roof maintenance and 
all structural maintenance and the maintenance of the heating, ventilating 
and air conditioning systems, the electrical system and the plumbing and 
sewage system up to any Airline improvement made to the Assigned 
Space or their attachment to Airline’s equipment, the Authority’s installed 
Passenger Loading Bridges, including the ground power and conditioned 
air equipment, if any, attached thereto, except for those parts of the 
Assigned Space and those maintenance obligations for which Airline is 
responsible pursuant to Paragraph 9.(a)(i) above. Authority’s maintenance 
obligation with respect to the Terminal Building shall also include, except 
as otherwise specifically provided herein, custodial and general 
maintenance of Airline’s Assigned Space. 
 

(iii) In the event Airline fails to perform its obligations hereunder, 
Authority shall have the right upon reasonable notice to Airline , but not 
the duty, to enter Airline’s Assigned Space and perform such cleaning and 
maintenance activities.  If such right is exercised, Airline shall reimburse 
Authority within thirty (30) days of the date Authority issues its invoice for 
such service.  At the end of the term or upon the earlier termination of 
this Agreement, Airline shall deliver possession of the Assigned Space and 
all of the Authority’s fixtures and equipment in their original condition in 
all respects, reasonable use and wear excepted.  Airline agrees to 
reimburse Authority for the cost of any alterations, replacement, repairs or 
cleaning required to restore the same to such condition.   

 
(b) Airline’s Signs.  Airline shall not post any signs in the Assigned 

Space or at the Airport, which are in public view without obtaining the Director’s 
prior written approval in each instance. 

 
(c) Airline’s Property.  Any and all property belonging to, or brought 

onto the Airport by Airline, or any of its officers, employees, agents, invitees or 
licensees shall be at the sole risk of Airline.  Subject to the prior approval of the 
Authority, Airline may place and install trade fixtures and other personal property 
in the Assigned Space for use in connection with its operations hereunder, and 
the same shall be and remain the property of Airline, provided however, that 
Airline shall be responsible for the cost of repairing any damage to the Assigned 
Space or any other Authority improvements which are caused by the removal of 
any such trade fixtures and personal property. 
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Notwithstanding the foregoing, if Airline is at any time in default 

hereunder, then Authority shall have the benefit of any statutory liens on Airline’s 
property (excluding aircraft) located in the Assigned Space which are available to 
it under the laws of the State of North Carolina, and Airline shall not remove or 
agreement the removal of any of such property until all amounts secured by 
such liens have been paid and all other defaults under this Agreement have been 
cured. 

 
(d) Authority’s Right to Enter.  Authority and its designated agents 

shall have the right upon notice to Airline’s local management, unless an 
emergency situation, to enter the Assigned Space at any reasonable time for any 
reasonable purpose. 

 
(e) Utilities and Services.  Authority will furnish the Assigned Space 

and other areas within the Terminal with utilities and services, except that 
Authority assumes no responsibility for the interruption of such services for any 
reason whatsoever and reserves the right at any time to charge for such 
services.  

   
(f) Taxes and Assessments.  Airline shall pay, on or before the due 

date established therefor, all taxes, assessments (including, without limitation, 
storm water utility charges) and impact fees which are levied against or in 
connection with the Assigned Space, Airline’s interest therein and the property 
and improvements of Airline for the term hereof or attributable to Airline's 
activities at the Assigned Space or at the Airport.  If the term of this Agreement 
expires or is earlier terminated prior to the close of the tax year for which any 
such tax is payable, or if the term of this Agreement commences on a date other 
than the first day of such tax year, Airline shall be responsible for paying a 
percentage of the tax calculated by dividing the number of days that this 
Agreement was in effect during such tax year by the total number of days that 
the Assigned Space was leased to tenants (excluding any tenant performing a 
governmental, municipal or public purpose or function or which uses the 
Assigned Space exclusively for literary, scientific, religious or charitable purposes) 
during such tax year.  If this Agreement is in effect for a period less than any 
entire period for which an assessment other than a tax is imposed, Airline shall 
pay a percentage of the assessment calculated by dividing the number of days 
this Agreement was in effect during that assessment period by the total number 
of days in the assessment period.  Airline's obligations under this Paragraph f 
shall survive the expiration or earlier termination of this Agreement.  Nothing 
contained herein shall be construed as a release or waiver on the part of the 
Authority, as a political subdivision of the State of North Carolina of the right to 
assess, levy or collect any license, personal, tangible, intangible, occupation or 
other tax, fee or assessment which may lawfully be imposed on the business or 
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property of Airline. 
 

(g) Holding Over.  It is agreed that if Airline shall continue to occupy 
the Assigned Space or other areas of the Terminal after the termination of this 
Agreement including a termination under Paragraph 16, Default, without the 
prior written consent of Authority, then such tenancy shall be a tenancy-at-
sufferance, the Authority shall be entitled to double the then current monthly 
rent payable by Airline to the Authority, and acceptance by Authority of any 
sums after any such termination shall not constitute a renewal of this Agreement 
or a consent to such occupancy, nor shall it waive Authority’s right of re-entry or 
any other right available to it under the laws of the State of North Carolina or the 
provisions of this Agreement. 

 
(h) Authority’s Reserved Rights.  Authority reserves the right for 

itself and others to utilize and maintain existing utility easements over, under, 
across and through the Assigned Space, and to run water, electrical, telephone, 
gas, drainage and other lines over, under, across and through the Assigned 
Space and to grant necessary utility easements therefor; provided, however, that 
the use and maintenance of such easements shall not materially adversely 
impact Airline’s use of or operations in its Assigned Space. 

 
 10. Airport Director’s Rights of Reassignment, Reallocation and 
Recapture.  The Airport Director shall have the right from time-to-time and at any 
time during the term of this Agreement, upon reasonable notice to Airline and other 
airlines, which notice shall be in writing whenever practical, to assign, reassign, 
reallocate, and recapture space and establish priorities of use and preferences for 
Airline, or other airline assigned aircraft parking positions, gates, check-in counter/ticket 
lift locations, Assigned Space, or assigned facilities and equipment under this 
Agreement in order to accommodate a new entrant or other airline, or to achieve a 
more balanced and/or operationally efficient use of Airport space and aircraft parking 
positions.  If Airline initiates directly or by its activity levels generates the need for a 
reassignment, reallocation or recapture of space or facilities all costs of such 
reassignment, reallocation and/or recapture of space shall be borne by Airline.  
Otherwise the costs of such reassignment, reallocation and/or recapture of space may 
be borne by Authority.  Unless otherwise negotiated, all costs of such reassignment, 
reallocation and/or recapture of space shall be borne by Airline and other airlines. 
 
 11. Access.  Airline and its officers, employees, agents and invitees shall, 
subject to the rules and regulations of the Authority, have the right of ingress and 
egress to and from the public areas of the Airport and Terminal and any Assigned 
Space.  Airline further agrees to observe and comply with any and all federal, state and 
local statutes, ordinances and regulations applicable to Airline, the Airport, the Terminal 
and any Assigned Space. 
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 12. Security.  Airline covenants and agrees to observe and comply with all 
applicable regulations governing security at the Airport which now exist or may 
hereafter be promulgated from time to time, and shall control the Assigned Space or 
any space used provided to Airline by its Ground Handler so as to prevent or deter 
unauthorized persons from obtaining access to the air operations area of the Airport.  
Airline agrees to pay, or guarantees payment of all lawful fines or penalties as may be 
assessed by the Authority or against the Authority for violations of federal, state or local 
laws, ordinances, rules or regulations, or Airport Rules and Regulations by Airline, its 
Ground Handler or its employees within thirty (30) days after notice of such fines or 
penalties; provided that Airline may reasonably contest such fines or penalties. 
 
13. Release and Indemnification.  
  

(a) Release.  Airline hereby expressly waives and releases Authority 
from any cause of action or right of recovery for compensation for any and all 
loss or damage sustained by reason of any theft, fire, defect, deficiency or 
impairments of any of the services in or to the premises or the Airport, including, 
but not limited to, electrical power, gas, telephone service, steam, heating, air 
conditioning, water supply, drainage or sewage systems, or from wires leading to 
or inside of any space or structure, or by reason of any loss resulting from the 
failure of any such system or facility. 
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(b) Indemnity.  Airline releases and shall indemnify, protect, defend 
and hold completely harmless the Authority, its members, officers, directors, 
employees and the City of Asheville, Buncombe County, agents, concessionaires, 
vendors and contractors (“Indemnified Parties”) from and against any and all 
liabilities (including without limitation, liability under the Comprehensive 
Environmental Response, Compensation and Liability Act, 42 U.S.C. Sec. 9601, et 
seq., or any other federal, state or local environmental statute, ordinance, 
regulation or rule), losses, suits, claims, demands, judgments, fines, penalties, 
damages, costs and expenses (including all reasonable costs for investigation 
and defense thereof, including but not limited to court costs, expert fees and 
reasonable attorneys’ fees prior to or after institution of legal proceedings and at 
both trial and appellate levels) which may be incurred by, charged to or 
recovered from any of the foregoing Indemnified Parties, by reason or on 
account of:  

  
(i) damage to or destruction of the property of the Authority, or 

any property of, injury to or death of any person, resulting from or arising 
out of Airline’s operations at the Airport, its use, occupancy, or 
maintenance of the Assigned Space or any improvements thereto, of 
Airline’s operations thereon, the areas surrounding the Assigned Space, or 
the service areas, parking areas, pedestrian areas, pedestrian walks or 
driveways in or around the Assigned Space, or any environmental matters 
relating thereto; or 

 
(ii) the acts or omissions of Airline’s officers, agents, employees, 

contractors, subcontractors, invitees or licensees, regardless of where the 
damage, destruction, injury or death occurred; or 

 
(iii) actions arising out of the failure of Airline or its Ground 

Handler to keep, observe or perform any of the covenants or agreements 
contained in this Agreement to be kept, observed or performed by Airline 
or its Ground Handler, except to the extent that such liability, loss, suit, 
claim, demand, judgment, fine, penalty, cost or expense was proximately 
caused solely by the negligence or willful misconduct of the Authority, or 
any person other than Airline, its Ground Handler or its officers, agents, 
employees, contractors, subcontractors, invitees or licensees.  

 
The Director shall give Airline reasonable notice of any such claims or actions.  

The provisions of this Paragraph shall survive the expiration or earlier termination of the 
term of this Agreement with respect to any acts or omissions occurring during the term 
of this Agreement. 

 
14. Insurance Requirements.  Airline shall, at its own cost and expense, 

purchase, carry and keep in force during the term of this Agreement automobile liability 



 

Airline Operating and Space Use Agreement Page 14 
consentagendaiteme2draft airline operating agreement  rev.051309draft airline operating agreement  042109 

insurance and commercial general liability insurance protecting Airline, the Authority, its 
members, officers, employees and agents of each, each of whom shall be named as 
additional insureds, but only as respects to operations of the named insured, as their 
interests may appear, from and against any and all liabilities arising out of or relating to 
Airline’s operations on the Airport (whether such operations are by Airline or its 
contractors, or their agents, representatives or employees) and in such form and with 
such Airline or companies approved for issuance in the State of North Carolina as the 
Authority may reasonably approve, with a combined single limit (or its equivalent) 
coverage per occurrence in an amount of $200,000,000, except $25,000,000 each 
occurrence and in the annual aggregate with respect to non-passenger Personal 
Liability, with a deductible reasonably acceptable to the Authority, with a waiver of any 
right of subrogation that the insurer may have against the Authority, with contractual 
liability coverage for Airline’s obligations to the Authority under this Agreement.  This 
insurance shall provide that it is primary insurance as respects any other valid and 
collectible insurance the Authority may possess, including any self-insured retention or 
deductible the Authority may have, and that any other insurance the Authority does 
possess shall be considered excess insurance only.  This insurance shall also provide 
that it shall act for each insured and each additional insured as though a separate policy 
has been written for each; provided, however, that this provision shall not operate to 
increase the policy limits of the insurance. 
 

(a) Fire and Extended Coverage Insurance - Passenger 
Terminal.  The Authority agrees to maintain in force during the term of this 
Agreement fire and extended coverage insurance on the passenger Terminal and 
any additions, alterations, or modifications thereto and on all contents owned by 
the Authority usual and incidental to the passenger terminal for an amount of not 
less than the estimated full replacement value thereof.  

  
Airline shall purchase similar insurance on, or shall self-insure, its 

contents, improvements, modifications, equipment, furnishings, betterments and 
other incidental personal property. 
   

The Authority and Airline hereby mutually release and discharge each 
other from all claims or liabilities arising from or caused by fire or other casualty 
covered by the aforementioned insurance on the passenger terminal or contents 
and personal property in, at or on the passenger Terminal.  All such policies shall 
include a waiver of subrogation with respect to the provisions of this Agreement 
to the extent permitted by each party’s insurance carrier. 
 

Airline shall not do or agreement to be done any act or thing upon the 
Airport which will invalidate or conflict with the above policies. 
 

(b) Automobile Insurance.  Airline, without expense to Authority 
shall obtain and cause to be kept in force at all times during the term of this 
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Agreement, liability insurance in the form of primary and excess, or layered 
amounts of insurance covering the operation of Airline’s automobiles and non-
owned and leased vehicles at the Airport, issued by a recognized Airline or 
companies of sound and adequate financial responsibility approved by the 
Authority in an amount of $5,000,000 for bodily injury and property damage 
liability for any one occurrence. 

 
(c) Workers’ Compensation and Employer’s Liability Insurance.  

Airline shall also keep in force, at its expense, for the term of this Agreement, 
workers’ compensation and Employer’s Liability Insurance or similar insurance 
with a Airline or companies acceptable to the Authority affording the required 
statutory coverage and containing the requisite statutory limits in the case of 
Workers’ Compensation and the following amounts for Employers’ Liability -
$1,000,000 - Limit Each Accident, $1,000,000 - Limit Disease Aggregate, and 
$1,000,000 - Limit Disease Each Employee. 

 
(d) Certificate(s) of Insurance.  At least three (3) business days 

prior to the commencement of the term of this Agreement and at least thirty 
(30) days prior to the expiration of any policy or policies theretofore provided 
hereunder by Airline, Airline shall cause its insurer to furnish the Authority with a 
certificate(s) of insurance, in substantially the form included herein as Exhibit 
“G“, evidencing all of the insurance coverage required of Airline under the terms 
of this Agreement.  Such certificate(s) shall provide that the policies of insurance 
referred to therein shall not be subject to cancellation, lapse or other material 
change except after delivery of written notice by certified or registered mail to 
the Authority at least thirty (30) days prior to the effective date of such 
cancellation or material change.  Airline, no later than thirty (30) days prior to 
the effective date of such cancellation, lapse or material change shall provide the 
Authority with substitute certificate(s) of insurance complying with this 
Agreement. 

 
(e) Other.  Airline understands and agrees that the minimum limits of 

the insurance hereunder may become inadequate during the term of this 
Agreement, and further agrees that the Authority may raise such minimum 
requirements to then current airport industry standards. 

 
If at any time Airline shall fail to obtain and maintain in force the insurance required 
herein, the Authority may, but shall have no obligation to, on written notice to Airline, 
obtain such insurance for Airline’s account and obtain reimbursement for the cost 
thereof thirty (30) days after receipt of Authority’s invoice therefore.  Notwithstanding 
the foregoing, the Authority may elect to terminate this Agreement immediately upon 
such failure by Airline. 
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 15. Assignment and Subletting.   
 

(a) Airline shall not sell, assign or transfer this Agreement or any of its 
rights and privileges hereunder or permit any such sale, assignment or transfer 
to occur by operation of law, or subcontract for the performance of any of the 
services to be provided by it hereunder, without the Authority’s prior written 
approval, which shall not be unreasonably approval may be granted or withheld 
by Authority. in the exercise of its sole discretion. 

 
(b) For purposes of Paragraph 15.(A) above, an assignment shall 

include, if the Airline is a corporation (except if Airline is a corporation whose 
stock is publicly traded), the issuance or the sale, transfer or other disposition of 
a sufficient number of shares of stock in the Airline to result in a change in 
control of the Airline or if the airline is a partnership or joint venture, a transfer 
of an interest in the partnership or joint venture which results in a change in 
control of such entity. 

 
 16. Default.  In the event that Airline shall fail to remit, timely, any payment 
due to Authority under this Agreement, or in the event that Airline or any of its officers, 
employees, agents, invitees or licensees violates any other term, covenant or condition 
of this Agreement and such violation continues for, or reoccurs within a period of thirty 
(30) days after Authority has given written notice thereof to Airline, Authority may elect 
to terminate this Agreement and resume possession of any space assigned to Airline, 
thereafter using the same for its own purposes without having to account to Airline 
therefor.  In addition, Authority shall have any and all other rights or remedies available 
to it as a landlord under the applicable laws of the State of North Carolina by reason of 
any such default. 
   

17. Notice.  Any notice permitted or required to be given to Airline hereunder 
shall be in writing and delivered either by hand to the Assigned Space, by nationally 
recognized overnight courier service or by U.S. Certified Mail, Return Receipt 
Requested, postage prepaid, to the address contained in Page 1 of this Agreement or 
such other address as Airline may, by written notice, direct from time to time.  Any 
notice permitted or required to be given to Authority hereunder shall be in writing and 
delivered either by hand to the Office of the Airport Director, Asheville Regional Airport 
Authority, Asheville Regional Airport, Fletcher, North Carolina, provided Ailrine obtains a 
written acknowledgment of receipt therefor from Authority, by nationally recognized 
overnight courier service or by U.S. Certified Mail, Return Receipt Requested, postage 
prepaid, addressed as follows: 

Asheville Regional Airport Authority 
Attention:  Airport Director 
61 Terminal Drive, Suite1 

Fletcher, North Carolina 28732 
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or such other address as Authority may request from time to time. 

 18. Discrimination Not Permitted.  Airline, for itself, its successors 
in interest and its assigns, as a part of the consideration hereof, does hereby covenant 
and agree as a covenant running with the land that (a) no person on the grounds of 
race, color or national origin shall be excluded from participation in, denied the benefits 
of, or be otherwise subject to discrimination in the use of the Assigned Space or the 
Airport under the provisions of this Agreement; (b) that in the construction of any 
improvements on, over or under the Assigned Space and the furnishing of services 
thereon, no person on the grounds of race, color or national origin shall be excluded 
from participation in, denied the benefits of, or otherwise be subject to discrimination; 
and (c) that Airline shall use the Assigned Space in compliance with all other 
requirements imposed pursuant to Title 49, Code of Federal Regulations, Department of 
Transportation, Subtitle A, Office of the Secretary, Part 21, Non-discrimination in 
Federally-assisted programs of the Department of Transportation-effectuation of Title VI 
of the Civil Rights Act of 1964, and as said Regulations may be amended. 

 Likewise, Airline shall comply with laws of the State of North Carolina 
prohibiting discrimination because of race, color, religion, sex, national origin, age, 
handicap or marital status.  Should the Airline authorize another person, with 
Authority's prior written consent, to provide services or benefits from the Assigned 
Space or at the Airport, Airline shall obtain from such person a written agreement 
pursuant to which such person shall, with respect to the services or benefits which it is 
authorized to provide, undertake for itself the obligations contained in this paragraph.  
Airline shall furnish the original or a true copy of such agreement to Authority.  
Authority may from time to time be required by the United States Government, or one 
or more of its agencies, to adopt additional or amended provisions, including non-
discrimination provisions, concerning the use and operation of the Airport, and Airline 
agrees that it will adopt any such requirement as a part of this Agreement. 

 If Airline shall furnish any services to the public at the Airport, it shall furnish said 
services on a fair, equal and not unjustly discriminatory basis to all users thereof and 
shall charge fair, reasonable and not unjustly discriminatory prices for each unit of 
service, provided that Airline shall be allowed to make reasonable and non-
discriminatory discounts, rebates or other similar types of price reductions to volume 
purchasers, if any. 

In the event of breach of any of the above nondiscrimination covenants, 
Authority shall have the right to terminate this Agreement and to re-enter and 
repossess said Assigned Space, and hold the same as if this Agreement had never been 
made or issued.  The right granted to Authority by the foregoing sentence shall not be 
effective until applicable procedures of Title 49, Code of Federal Regulations, Part 21 
are followed and completed, including exercise or expiration of appeal rights. 
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Further, Airline assures Authority that no person shall be excluded on the 
grounds of race, creed, color, national origin or sex from participating in or receiving 
the services or benefits of any program or activity covered by Title 14, Code of Federal 
Regulations, Part 152, Subpart E, Federal Aviation Administration, Non-discrimination in 
Airport Aid Program, and that it will be bound by and comply with all other applicable 
provisions of such Subpart E, as it may be amended.  Airline also assures Authority that 
it will require its covered suborganizations to provide written assurances to the same 
effect and provide copies thereof to Authority. 

Airline assures Authority that it will comply with pertinent statutes, Executive 
Orders, and such rules as are promulgated to assure that no person shall, on the 
grounds of race, creed, color, national origin, sex, age or handicap be excluded from 
participating in any activity conducted in connection with its operations under this 
Agreement.  Airline also assures Authority that it will require any contractors and 
sublessees (to the extent that such sublessees are allowed under other provisions of 
this Agreement) to provide assurances to the same effect and ensure that such 
assurances are included in subcontracts at all tiers which are entered into in connection 
with Airline's operations under this Agreement. 

19. Federal Aviation Administration Requirements.  Airline shall comply 
with all applicable regulations of the Federal Aviation Administration relating to Airport 
security and shall control the Assigned Space so as to prevent or deter unauthorized 
persons from obtaining access to the air operations area of the Airport. 

Authority reserves unto itself, and unto its successors and assigns, for the use 
and benefit of the public, a right of flight for the passage of aircraft through the 
airspace above the surface of the Assigned Space, together with the right to cause in 
said airspace such noise as may be inherent in the operation of aircraft now known or 
hereafter used, and for navigation of or flight in the said airspace, and use of said 
airspace for landing on, taking off from or operating on the Airport. 

Airline expressly agrees, on behalf of itself and its successors and assigns, to 
restrict the height of structures, objects of natural growth and other obstructions on the 
Assigned Space in compliance with the requirements of Federal Aviation Regulations, 14 
CFR Part 77. 

 Airline agrees to require any lights in the Assigned Space to be constructed, 
focused or arranged in a manner that will prevent them from casting their beams in an 
upward direction so as to interfere with the vision of pilots in aircraft landing at or 
taking off from the Airport. 

 Airline expressly agrees, on behalf of itself and its successors and assigns, to 
prevent any use of the Assigned Space which would interfere with or adversely affect 
the operation or maintenance of the Airport, or which would otherwise constitute a 
hazard or nuisance at the Airport. 
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Airline agrees that it will not exercise or grant any right or privilege which would 
operate to prevent any person, firm or corporation operating aircraft on the Airport 
from performing any service (including, but not limited to maintenance and repair) on 
its own aircraft with its own employees that it may choose to perform. 

20. Hazardous Materials. 

Definitions.  As used herein, the following terms shall have the 
meanings hereinafter set forth: 

“Environmental Laws” shall mean any federal, state, local or 
administrative law, rule, regulation, order or requirement relating to industrial hygiene, 
environmental conditions or Hazardous Materials, whether now in effect or hereafter 
adopted. 

“Hazardous Materials” shall mean any material that, because of 
its quantity, concentration or physical or chemical characteristics, is deemed by any 
federal, state or local governmental authority to pose a present or potential hazard to 
human health or safety or to the environment.  “Hazardous Material” includes, 
without limitation, any material or substance defined as a “hazardous substance,” or 
“pollutant” or “contaminant” pursuant to the Comprehensive Environmental Response, 
Compensation and Liability Act of 1980, also commonly known as the “Superfund” law, 
as amended (42 U.S.C. Sections 9601 et seq.) (“CERCLA”), or pursuant to the 
General Statutes of North Carolina, or any waste which conforms to the criteria for 
hazardous material adopted by the Authority; any asbestos and asbestos containing 
materials; lead based paint; petroleum, including crude oil or any fraction thereof; 
natural gas or natural gas liquids; and any materials listed as a hazardous substance in 
the Authority’s rules and regulations. 

“Release” when used with respect to Hazardous Material shall 
include any actual or imminent spilling, leaking, pumping, pouring, emitting, emptying, 
discharging, injecting, escaping, leaching, dumping, or disposing into or on any 
property. 

(a) Airline Agreement.  Airline agrees that neither it nor its officers, 
agents, employees, contractors, subcontractors, sublessees, licensees or invitees 
shall cause any Hazardous Materials to be brought upon, kept, used, stored, 
generated or disposed of in, on or about the Airport, or transported to or from 
the Airport; provided that Airline may use such substances as are customarily 
used in aviation so long as such use is in strict compliance with all applicable 
Environmental Laws and the Authority’s rules and regulations. 

(b) Environmental Indemnity.  Airline shall indemnify, defend and 
hold harmless the Authority from and against any and all loss, damage, cost or 
expense (including attorneys fees) arising during or after the term of this 
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Agreement as a result of or arising from (i) a breach by Airline of its obligations 
contained in subparagraph (a) above, or (ii) any Release of Hazardous Materials 
from, in, or about the Airport caused by the act or omission of Airline, its officers, 
agents, employees, contractors, subcontractors, sublessees, licensees or invitees. 

  (c) Environmental Audit.  Upon reasonable notice to Airline, the 
Authority may conduct or cause to be conducted through a third party that it selects, an 
environmental audit or other investigation of Airline’s operations to determine whether 
Airline has breached its obligations under subparagraph (a) above.  Airline shall pay all 
costs associated with said investigation if such investigation shall disclose any such 
breach by Airline. 

 21. Rules and Regulations.  Airline covenants and agrees to observe and 
comply with all reasonablethe established rRules and rRegulations, Minimum Standard 
Requirements for Airport Aeronautical Services (Minimum Standards) and Airport Master 
Plans of Authority which now exist or may hereafter be promulgated from time to time 
governing conduct on and operations at the Airport and the development and use of its 
facilities, with such Rules and Regulations, Minimum Standards, and Master Plans being 
incorporated in their entirety by reference.  Airline further covenants and agrees to 
observe and comply with any and all valid and applicable requirements of all duly-
constituted public authorities and with all federal, state and local statutes, ordinances 
and regulations applicable to Airline, the Assigned Space or the Airport.  Airline agrees 
to pay or reimburse Authority for any fines which may be assessed against Authority as 
a result of the violation by Airline of any applicable security regulation at the Airport, 
which payment shall be made by Airline within thirty (30) days from receipt of 
Authority’s invoice for such amount and documentation showing that payment of such 
fine is Airline’s responsibility hereunder. 
 

22. Miscellaneous. 
 

(a) Notwithstanding anything herein contained that may appear to be 
to the contrary, it is expressly understood and agreed that the rights granted 
under this Agreement are non-exclusive. 

 
(b) In the event that Authority elects to engage the services of an 

attorney to collect any sums due hereunder from Airline, or in the event the 
Authority is the prevailing party in any action to enforce any provision of this 
Agreement or in any other legal proceeding at law or in equity arising hereunder 
or in connection herewith, Airline shall reimburse Authority for all reasonable 
costs, attorneys’ fees and all other actual expenses incurred by the Authority in 
the defense and/or prosecution of such legal proceeding and in any appeals, 
including, but not limited to, fees and expenses for paralegals, investigators, 
legal support personnel and expert witnesses. 
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(c) This Agreement shall be governed by and construed in accordance 
with the laws of the State of North Carolina.  It is agreed that if any covenant, 
condition or provision contained herein is held to be invalid by any court of 
competent jurisdiction, such invalidity shall not affect the validity of any other 
covenant, condition or provision herein contained. 

 
(d) Airline hereby consents to the jurisdiction of the Courts of the State 

of North Carolina and of the Federal Authority Court for the Authority in which 
the Airport is located with respect to any action instituted by the Authority and 
arising against Airline under this Agreement, and waives any objection which 
Airline may have at any time to the laying of venue of any such action brought in 
any such court, waives any claim that such action has been brought in an 
inconvenient forum and further waives the right to object, with respect to such 
action, that such court does not have any jurisdiction over Airline.  Airline further 
irrevocably consents to the service of process by certified or registered mail 
(airmail if overseas) or the equivalent (return receipt requested), or the service 
of process in any other manner permitted by law, in any action instituted by the 
Authority and arising against Airline under this Agreement. 

 
(e) Whenever the consent of Authority or Airline is required pursuant 

to this Agreement, such consent shall not be unreasonably withheld, conditional 
or delayed.  The written approval of the Director shall be sufficient in those 
matters where consent of the Authority is required pursuant to this Agreement. 

 
(f) Airline shall make and maintain arrangements for ground handling 

or fueling services with one or more Fixed Base Operators or with an Airline that 
is permitted to render such services to Airline under existing agreements with the 
Authority or the Authority; provided, however, that Airline shall have the right to 
ground handle its own aircraft with its own employees.  Airline shall itself, and 
require its ground handler, to make a diligent effort to comply with reasonable 
bag delivery standards promulgated from time to time by Authority. 

 
(g) Airline shall have the right to provide ground handling services for 

other airlines operating at the airport, subject to the execution of a separate 
Ground Handling Space/Use/Operating Agreement. 

 
 (h) For all regular operations, Airline shall ensure that the first checked 
baggage is delivered to baggage claim within fifteen (15) minutes of the flight 
arrival block time and the last checked baggage within thirty (30) minutes 
(“Baggage Delivery Time)”.  The Authority shall notify Airline of failures to meet 
the establish Baggage Delivery Time and Airline shall have thirty (30) days to 
ensure compliance with the Baggage Delivery Time.  Failure by Airline to meet 
the established Baggage Delivery Time after the thirty (30) period shall result in 
a one hundred dollar ($100.00) fine for each occurrence.  The Baggage Delivery 
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Time and fine may be amended by Authority as necessary to ensure operational 
efficiencies. 

 
(i) Airline covenants and agrees that this Agreement shall be 

subordinated to the provisions of any existing or future agreement between 
Authority, the City or the County and the United States of America, relative to 
the development, operation and maintenance of the Airport, the execution of 
which has been or will be required as a condition precedent to the granting of 
federal funds for the development of the Airport or the continued operation 
and/or certification of the Airport. In the event that the Federal Aviation 
Administration or its successors shall require any modifications to this Agreement 
as a condition precedent to the granting of such federal funds, Airline shall 
promptly consent in writing to such modifications. 

 
(j) This Agreement represents the entire agreement of the parties 

concerning the subject matter contained in this Agreement, and upon execution 
of the parties, terminates, cancels and supersedes all prior agreements between 
the Authority and Airline regarding such subject matter, except for any payments 
that may be due the Authority under any such prior agreement. Any 
representation or statements heretofore made with respect to such subject 
matter, whether oral or written, are merged herein. 

 
This Agreement may be altered or amended only by written instrument executed 

by both parties hereto. 
 

IN WITNESS WHEREOF, this Agreement has been duly executed by the 
parties on the day and year first above written and the parties intend to be legally 
bound by this Agreement. 
 
      ASHEVILLE REGIONAL AIRPORT 
      AUTHORITY 
ATTEST: 
      By: ________________________________ 
_________________________  Title: _______________________________ 
(Corporate Seal)    Date: _______________________________ 
 
 
 
 
 
 
 
      [Airline]  
ATTEST: 
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      By:_________________________________ 
_________________________  Title: _______________________________ 
(Corporate Seal)    Date: _______________________________ 
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EXHIBIT A-1 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

ASHEVILLE REGIONAL AIRPORT 
AIRLINE-AIRPORT OPERATING AND SPACE USE AGREEMENT 

 
 
 

DIAGRAM AND AMOUNT OF ASSIGNED PREFERRENTIAL/JOINT USE SPACE 
 

Preferential Use Space: Ticket Counter and Queue  _________ 
Ticket Counter Office Space _________ 
Operations Space   _________ 
Storage Space   _________ 
Curbside Check-in   _________ 

     Baggage Service Office  _________ 
     E-Ticket Kiosk   _________ 
 
Joint Use Space:   Internal Corridor Areas  _________ 
  
Total Preferential/Joint Use Space (Sq. Ft.)   _________ 
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EXHIBIT A-2 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

ASHEVILLE REGIONAL AIRPORT 
AIRLINE-AIRPORT OPERATING AND SPACE USE AGREEMENT 

 
 

DIAGRAM OF COMMON USE SPACE 
 

  



 

Airline Operating and Space Use Agreement Page 26 
consentagendaiteme2draft airline operating agreement  rev.051309draft airline operating agreement  042109 

EXHIBIT B 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

ASHEVILLE REGIONAL AIRPORT 
AIRLINE-AIRPORT OPERATING AND SPACE USE AGREEMENT 

 
 

GROUND HANDLER AGREEMENT (IF APPLICABLE) 
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EXHIBIT C 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

ASHEVILLE REGIONAL AIRPORT 
AIRLINE-AIRPORT OPERATING AND SPACE USE AGREEMENT 

 
 

AIRPORT RATES AND CHARGES 
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EXHIBIT D 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

ASHEVILLE REGIONAL AIRPORT 
AIRLINE-AIRPORT OPERATING AND SPACE USE AGREEMENT 

 
 

MONTHLY AIRLINE TRAFFIC AND VARIBLE FEE REPORT 
 

 
  

AIR CARRIER: MONTH/YEAR (MMMYYYY):

Flights Jet Non-Jet Enplane Deplane
Charter Revenue Passengers-Jet
Scheduled Revenue Passengers-Non-Jet
Diversions

Total 0 0 Total Revenue Passengers 0 0
Canceled Total Seating Capacity
Due to: Load Factor #DIV/0! #DIV/0!

Field Non Revenue Passengers
Mechanical Mail (Pounds)

Weather Express (Pounds)
Other Freight (Pounds)

Total 0 0
Flights
Operated 0 0 Number of Loading Bridge Uses

0-15 min
16-30 min
31-60 min
Sked to 5

Lost Bags
Bag Claims
PAWOB

(A) (B) ( C ) (D) (E)
GROSS NUMBER LANDED LANDING FEE TOTAL

AIRCRAFT CERTIFIED OF WEIGHT CALCULATION LANDING FEES
TYPE LANDED LANDINGS (B) X (C) DUE

WEIGHT (AUTO-COMPUTE)
0 (D) /1000 X $1.23 -$                  
0 (D) /1000 X $1.23 -$                  
0 (D) /1000 X $1.23 -$                  
0 (D) /1000 X $1.23 -$                  
0 (D) /1000 X $1.23 -$                  
0 (D) /1000 X $1.23 -$                  

TOTAL* 0 0 -$                  
*must =flights operated

0 @ $2.14 per enplanement 0
Security Fee 0 @ $.88 per enplanement 0
PLB Charge 0 @ $10.21 per turn 0
Apron Fee 0 @ $27.54 per turn 0

TOTAL -$                   

TOTAL FEES DUE ASHEVILLE REGIONAL AIRPORT:   -$                  
(to be paid no later than the 15th of the following month)

I hereby certify that this is a true and correct statement:
STATION MANAGER'S SIGNATURE DATE 
PRINTED NAME: ____________________________

a.  Once completed and signed by the local Station Manager this report shall be considered an invoice 
Revised 061108

FISCAL YEAR 2010 (JULY 1, 2009 - JUNE 30, 2010)
AIRLINE  MONTHLY STATISTICS, VARIABLE FEE and RENT REPORT (a)

ASHEVILLE REGIONAL AIRPORT AUTHORITY

Per Passenger and Turn Fees Due

FEES DUE ASHEVILLE REGIONAL AIRPORT

PASSENGER/CARGO STATISTICSLANDING INFORMATION

ON-TIME PERFORMANCE (# of Flights)

BAGGAGE STATISTICS

Facility/Services 
Space Charge

LOADING BRIDGE USES

Instructions: Enter data only in yellow highlighted cells.

MONTHLY ACTIVITY STATISTICS

Landing Fees Due
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EXHIBIT G 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

ASHEVILLE REGIONAL AIRPORT 
AIRLINE-AIRPORT OPERATING AND SPACE USE AGREEMENT 

 
 

SAMPLE CERTIFICATE OF INSURANCE 
 

consideration of the premium charges on the insurance policies shown in his certificate, this certificate of insurance is issued to the 
certificate holder shown below. This certificate does not amend, extend or alter the coverage afforded by the policies listed below 
except as shown below.  

NAME AND ADDRESS OF AGENCY 
COMPANIES AFFORDING COVERAGES  

A.M. BEST RATING  

LETTER  SIZE  

AIRLINE LETTER A  
  

AIRLINE LETTER B  
  

NAME AND ADDRESS OF INSURED  
AIRLINE LETTER C  

  

AIRLINE LETTER D  
  

AIRLINE LETTER E  
  

This is to certify that the insurance policies listed below have been issued to the insured and are in force at this time.  It is agreed that none of these policies 
will be cancelled or changed except in the application of the aggregate liability limits provisions, so as to affect the insurance described by this certificate until 
after 30 days written notice of such cancellation or change has been delivered to the certificate holder at its address shown below. It is also agreed that 30 
days written notice by the insurance companies listed above of their intent not to renew their policies listed below for the same coverages provided in this 
certificate will be given to the certificate holder at their address shown below.  The policies shown in this certificate are primary to any insurance carried by 
the certificate holder.  
AIRLINE 
LETTER  

TYPE OF INSURANCE  POLICY 
NUMBER  

POLICY EFFECTIVE 
DATE (MM/DD/YY) 

POLICY EXPIRATION 
DATE (MM/DD/YY)  

ALL LIMITS IN 
THOUSANDS  

 

 AIRPORT LIABILITY 
COVERAGE 
 
 COMMERCIAL 
GENERAL LIABILITY 
 
 CLAIMS MADE 
 
 OCCURRENCE 
 
 COMPLETED 
OPERATIONS 
 
 BROAD FORM 
PROPERTY 
 
 POLLUTION AND 

   
GENERAL AGGREGATE  $  

PRODUCTS COMP-OPS 
AGGREGATE 

 $  

PERSONAL AND 
ADVERTISING INJURY  $  

EACH OCCURRENCE  $  

FIRE DAMAGE (ANY ONE 
FIRE)  $  
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CONTAMINATION 
 
 X.C.U. COVERAGES 
 
 INDEPENDENT 
CONTRACTORS 
 
 CONTRACTUAL 
LIABILITY  

MEDICAL EXPENSE (ANY 
ONE PERSON)  $  

SPECIFIC PROJECT *  $  

 AUTOMOBILE LIABILITY  
 
 ANY AUTO 
 
 ALL OWNED AUTOS 
 
 SCHEDULED AUTOS 
 
 HIRED AUTOS 
 
 NON-OWNED AUTOS  

   
BODILY INJURY (EACH 
PERSON)  

EACH ACCIDENT 
$  

BODILY INJURY (EACH 
ACCIDENT)  $  

PROPERTY DAMAGE  $  

BODILY INJURY AND 
PROPERTY DAMAGE 
COMBINED  

$  

 AIRCRAFT LIABILITY 
 
 OWNED 
 
 NON-OWNED 
 
 LEASED/HIRED 
 
 PASSENGER 
COVERAGE  

   
BODILY INJURY (EACH 
PERSON)  

EACH ACCIDENT 
$  

BODILY INJURY (EACH 
ACCIDENT)  $  

PROPERTY DAMAGE  $  

BODILY INJURY AND 
PROPERTY DAMAGE 
COMBINED  

$  

 EXCESS LIABILITY 
 
 UMBRELLA FORM 
 
 OTHER THAN 
UMBRELLA FORM 
 
 CLAIMS MADE 
 
 OCCURRENCE  

   BODILY INJURY AND 
PROPERTY DAMAGE 
COMBINED  

EACH 
OCCURRENCE $  

 WORKERS’ 
COMPENSATION and 

EMPLOYERS’ LIABILITY  

   
STATUTORY  

(EACH ACCIDENT)  $  

(DISEASE POLICY LIMIT)  

$  

(DISEASE EACH 
EMPLOYEE)  

$  

 
OTHER  

     

 Asheville Regional Airport Authority & City of Asheville have been named as an additional insured as respects the Airport, Automobile, and Excess Liability 
Policies described herein. 
 
 The Airport, Automobile and Excess Liability Policies described provide the severability of interest (cross liability) provision applicable to the named insured 
and the Asheville Regional Airport Authority and the City of Asheville  
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DESCRIPTION OF OPERATIONS/LOCATIONS VEHICLES SPECIAL ITEMS 
 
SPECIFIC PROJECT/LOCATION LIABILITY LIMITS APPLICABLE TO _________________________________________________________________________  
 
ISO form #CG25011185 or its equivalent  
NAME AND ADDRESS OF CERTIFICATE HOLDER AND ADDITIONAL INSURED 
 
ASHEVILLE REGIONAL AIRPORT AUTHORITY   Date Issued____________________________________________________ 
AND CITY OF ASHEVILLE      Authorized Representative________________________________________ 
Asheville Regional Airport 61 Terminal Drive, Suite 1  Address_______________________________________________________ 
Fletcher, North Carolina 28732-9442     Telephone No. _________________________________________________ 
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EXHIBIT H 
ASHEVILLE REGIONAL AIRPORT AUTHORITY 

ASHEVILLE REGIONAL AIRPORT 
AIRLINE-AIRPORT OPERATING AND SPACE USE AGREEMENT 

 
 

COMMUNICATIONS EQUIPMENT LIST 
 
 
 
 
 

These are one time costs for new or replacements phones not an annual recurring 
charge: 
 

New Phones: 
7945G + 4 Licenses - $445.55 
7911G + 3 Licenses - $251.25 
ATA-186 + 1 License - $213.60 
 
Replacement Phones: 
7945G - $311.55 
7911G - $150.75 
ATA-186 - $180.10 
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ASHEVILLE REGIONAL AIRPORT AUTHORITY 
AIRLINES' RATES AND CHARGES POLICY 

 
Introduction 
 
This document sets forth the policy under which the Asheville Regional Airport Authority 
("Authority") will establish annual rentals, fees and charges ("Rentals, Fees and 
Charges") at the Asheville Regional Airport ("Airport") for airlines providing service to 
and from the Airport.  It describes the cost centers, and defines and summarizes the 
cost definitions, cost principles, cost allocations, and rates and charges methodology 
under which the Authority will prepare annual Rentals, Fees and Charges and the 
annual "Statement of Airlines' Annual Rates and Charges" under this policy. This policy 
("Authority Airlines' Rates and Charges Policy", herein the "Policy") is further organized 
as follows: 
 
 - Cost Centers 
 - Policy Definitions 
 - Allocations of Expenses 
 - Airlines' Rates and Charges Calculations 
 - Airline Requirements and Status 
 
1. Cost Centers - Attached to this Policy ("Attachment A") is a description and 

depiction of the Airport's cost centers system ("Cost Centers"). These Cost Centers 
include physical areas and the facilities and equipment within them dedicated to 
particular Airport functions and also certain cost accumulation areas related to the 
Airport that do not have physical boundaries. The majority of Airport Cost Centers 
are direct Cost Centers which fulfill or provide a specific Airport function while 
others are indirect Cost Centers which serve to support one or more other cost 
centers or serve as cost accumulation areas which benefit or support one or more 
other Cost Centers. Any individual Cost Center may be further subdivided into sub-
cost centers in order to facilitate the accumulation and further allocation of costs. 
Presently, the Airport Cost Center System is comprised of the following Cost 
Centers: 

 
 - Airfield Area  
 - Terminal Building Area 
 - General Aviation Area 
 - Parking, Roadway and Ground Transportation Area 
 - Other Areas 
 - Administrative and General Support 
 

These Cost Centers are described in further detail in Attachment A to this Policy. 
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2. Policy Definitions - The following are the cost, and other rates and charges 
related definitions used in this Policy and the calculation of Airlines' Rentals, Fees 
and Charges under this Policy. For those capitalized terms not specifically defined 
in this section of the Policy, reference should be made to Attachment B to this 
Policy. 

 
"A-Gates Holdroom" means that portion of the Terminal Building depicted as such 
on Attachment B. 

 
"Airfield Area Credits" are those reimbursements and credits as are allocated and 
applied against the Airfield Area Operating Requirement for any Fiscal Year in 
calculating the Net Airfield Area Operating Requirement in the calculation of the 
Landing Fee Rate under this Policy, as illustrated on Table 8 of Attachment B of 
this Policy. 
 
"Airlines" are each Airline providing regularly scheduled passenger service to and 
from the Airport and using the Airport Terminal Building to enplane and deplane 
passengers.  

 
“Airline Operating and Space Use Agreement” or “Agreement” is the agreement 
that all airlines must execute to operate at the Asheville Regional Airport. 
 
"Airline Rentals, Fees and Charges" or "Rentals, Fees and Charges" are the rentals, 
fees and charges for any Fiscal Year calculated under this Policy. 

 
"Airlines' Revenue Landed Weight" is for the applicable Fiscal Year the sum of the 
products determined by multiplying each Revenue Aircraft Arrival by each of the 
Airlines by the applicable Certified Maximum Gross Landed Weight of the aircraft 
making said Revenue Aircraft Arrival. 

 
"Airlines' Percentage of Revenue Landed Weight" as this term is used in the 
Landing Fee Rate Calculation in Table 8 of Attachment B is based on the number 
of projected scheduled airline annual operations divided by the projected total 
annual operations for the airport, excluding military operations. 

 
"Airlines' Uncollectible Accounts Charge" under this Policy will be set as necessary 
to collect any uncollectable Airline Rentals, Fees, and Charges. 
 
"Airport" is the Asheville Regional Airport as it presently exists and as it is 
hereinafter modified or expanded. 

 
"Airport Operating Requirement" under this Policy, for any Fiscal Year, is 
comprised of all of the following: (1) Operation and Maintenance Expenses; (2) 
Depreciation; (3) Amortization; (4) Debt Service; (5) coverage required on any 
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Bonds; (6) fund deposits required under any Bond Ordinance; (7) the net amount 
of any judgment or settlement arising out of or as a result of the ownership, 
operation or maintenance of the Airport payable by Authority during any Fiscal 
Year. This amount would include, but not be limited to, the amount of any such 
judgment or settlement arising out of or as a result of any claim, action, 
proceeding or suit alleging a taking of property or an interest in property without 
just or adequate compensation, trespass, nuisance, property damage, personal 
injury or any other claim, action, proceeding or suit based upon or relative to the 
environmental impact resulting from the use of the Airport for the landing and 
taking off of aircraft; (8) any and all other sums, amounts, charges or 
requirements of the Airport to be recovered, charged, set aside, expensed or 
accounted for during any Fiscal Year under this Policy, or the Authority's 
accounting system; provided, however, that the Airport Operating Requirement 
shall not include any amounts included in (1) through (8) which are chargeable to 
a Special Facility as defined in this Policy. 

 
"Amortization" is the amount determined by dividing the net cost of each Airport 
non-depreciating asset by an imputed estimated life for the asset as determined by 
the Authority. 

 
"Apron Charge" is the that charge calculated or determined pursuant to this Policy 
by multiplying the Apron Fee for the applicable Fiscal Year times the number of 
Apron Turns for the same year. 

 
"Apron Fee" is the Apron Fee rate for the applicable Fiscal Year calculated or 
determined under this Policy. 
 
"Apron Turn" means an arrival and the related departure at the Terminal Building 
by an aircraft using the Terminal Apron. 

 
"Assigned Space" means for each Airline, those areas and facilities in the Terminal 
Building and those common use areas adjacent to and outside the Terminal 
Building which, pursuant to the Agreement, are assigned to such Airline for its 
preferential, joint or common use and occupancy as depicted in Attachment B. 

 
"B-Gates Holdroom" means that portion of the Terminal Building depicted as such 
on Attachment B. 

 
"Baggage Claim Space" means that baggage claim space within the Terminal 
Building depicted as such on Attachment B, including any additions thereto, 
deletions therefrom, and any new baggage claim space subsequently constructed 
within the Terminal Building by the Authority for the common use of Airline and 
the other Airlines. 
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"Baggage Make-up Space" means that baggage make-up space within the 
Terminal Building depicted as such on Attachment B, including any additions 
thereto, deletions therefrom, and any new baggage claim space subsequently 
constructed within the Terminal Building by the Authority for the common use of 
Airline and the other Airlines. 

 
"Baggage Tug Areas" means those canopied areas outside and adjacent to the 
Terminal Building ticketing wing and the baggage claim area assigned to an Airline 
and the other Airlines for their common use, depicted as such on Attachment B.  

 
"Bond Ordinance" under this Policy is any ordinance, resolution or indenture 
authorizing the issuance of Bonds for or on behalf of the Airport or Authority, 
including all amendments and supplements to such ordinances, resolutions and 
indentures. 

 
"Bonds" are all debt obligations issued for or on behalf of the Airport or the 
Authority subsequent to July 1, 2009, except obligations issued by or on behalf of 
the Authority for a Special Facility. 

 
"Capital Charge or Capital Charges" under this Policy includes Amortization, 
Depreciation and Debt Service. 

 
"Capital Outlay" is the sum of one hundred thousand dollars ($100,000) or as 
otherwise determined by the Authority. 

 
"Certified Maximum Gross Landed Weight" or "CMGLW" is, for any aircraft 
operated by any of the Airlines, the certified maximum gross landing weight in one 
thousand pound units of such aircraft as certified by the FAA and as listed in the 
airline's FAA approved Flight Operations Manual. 

 
"Common Use Facility Charges" are those charges calculated in accordance with 
Tables 7-1 and 7-2 of Attachment B to this Policy. 

 
"Common Use Facility Fees" are those fees calculated in accordance with Tables 7-
1 and 7-2 of Attachment B to this Policy. 
 
"Common Use Space" means that Assigned Space by Authority to Airline and other 
airlines for their common use, depicted as such on Attachment B. 

 
"Cost Centers" are those cost centers described and depicted in Attachment A to 
this Policy. 

 
"Debt Service" for any Fiscal Year is the principal, interest and other payments 
required for or on account of Bonds issued under any Bond Ordinance. 
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"Deplaned Passengers" means all arriving passengers of Airline and of all other 
Airlines deplaning at the Terminal Building, excluding on-line and off-line 
transferring passengers.  For the purpose of this Policy, Deplaned Passengers are 
assumed to equal Enplaned Passengers. 

 
"Depreciation" is the amount which is the net cost of any Airport asset, except a 
non-depreciating asset, divided by its estimated useful life as determined by the 
Authority. 

 
"Enplaned Passengers" are the originating and on-line or off-line transfer 
passengers of each of the Airlines serving the Airport enplaning at the Terminal 
Building.  

 
"Fiscal Year" is July 1st of any calendar year through June 30th of the next 
succeeding calendar year, or such other fiscal year as Authority may subsequently 
adopt for the Airport. 

 
"Grants-in-Aid" are the grant funds from the Federal Airport Improvement Program 
(AIP), any successor Federal program to AIP, the funds from the State of North 
Carolina Department of Transportation made available to Authority to be used for 
Airport capital projects, and funds from any other essentially similar capital funding 
programs made available to the Authority to be used for Airport capital projects. 

 
"Holdrooms" means the A-Gates Holdroom and the B-Gates Holdroom currently 
situated in the Airport Terminal Building, as depicted on Attachment B., as they 
now exist or as they may hereafter be modified or expanded, any holdroom or 
holdrooms provided in replacement thereof, and any new holdroom or holdrooms 
hereinafter constructed by Authority within or as part of the Terminal Building.  

 
"Joint Use Formula" is, for any Fiscal Year, the formula used for prorating Terminal 
Building Rentals for Joint Use Space will be based on the percentage of Assigned 
Space served by the Joint Use Space.  

 
"Joint Use Space" means that Assigned Space which Airline uses on a joint use 
basis with other Airlines. 

 
"Landing Fee Rate" is the Landing Fee Rate calculated and established under this 
Policy, expressed as a rate per one thousand pound units of Certified Maximum 
Gross Landed Weight and rounded to the next whole cent, as illustrated in Table 8 
of Attachment B. 

 
"Landing Fees" are the Landing Fees calculated by multiplying the Landing Fee 
Rate determined in accordance with Table 8B of Attachment B to this Policy for the 
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applicable Fiscal Year by the applicable Certified Maximum Gross Landed Weight of 
Revenue Aircraft Arrivals. 

 
"Operation and Maintenance Expenses" or "O&M Expenses" are, for any Fiscal 
Year, the total costs and expenses, incurred or accrued by the Authority for that 
Fiscal Year, in providing for the administration, operation, maintenance and 
management of the Airport, including, without limitation, the performance by 
Authority of any of its obligations related to the Airport as set forth in the Use 
Agreement. For purposes of this Policy, O&M Expenses shall also include 
expenditures for any capital item whose individual cost is less than $5,000.00. 

 
"Passenger Facility Charge (PFC)" is the charge imposed by the Authority pursuant 
to 49 U.S.C. App. 513, as amended or supplemented from time to time, and 14 
CFR Part 158, as amended or supplemented from time to time, or any other 
substantially similar charge lawfully levied by or on behalf of the Authority 
pursuant to or permitted by federal law. 

 
"Passenger Loading Bridge/Regional Boarding Ramp Charge" is the charge 
calculated by multiplying the Passenger Loading Bridge/Regional Boarding Ramp 
Fee, established under this Policy and described in Attachment B, times the 
applicable number of Passenger Loading Bridge/Regional Boarding Ramp Turns. 

 
"Passenger Loading Bridges (PLBs)/Regional Boarding Ramps (RBRs)" means the 
mechanical covered walkways leading from the Holdrooms at the Airport Terminal 
Building to aircraft parking positions on the Terminal Apron.  

 
"Passenger Loading Bridge/Regional Board Ramp Fee" is that fee per Passenger 
Loading Bridge/Regional Boarding Ramp Turn established under this Policy as 
described in Table 10 of Attachment B to this Policy. 

 
"Passenger-Related Security Fee" is that fee per Enplaned Passenger calculated 
pursuant to this Policy as illustrated on Tables 9-1 and 9-2 of Attachment B. This 
fee is determined by summing the total estimated PSO personnel costs allocated to 
the Airlines, net of TSA reimbursements, in accordance with Tables 9-1 and 9-2, 
and dividing that amount by the total estimated Enplaned Passengers for the 
applicable Fiscal Year. 

 
"Passenger-Related Security Charge" is that amount calculated under this Policy by 
multiplying the Passenger-Related Security Fee determined in accordance with this 
Policy, as illustrated in Tables 9-1 and 9-2 of Attachment, B, times the then-
applicable number of Enplaned Passengers. 
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"Passenger Loading Bridge/Regional Boarding Ramp Turn" means an aircraft 
arrival and departure at the Terminal Building in which a Passenger Loading 
Bridge/Regional Boarding Ramp is used by the aircraft. 

 
"Preferential Use Space" means that Assigned Space for which Airline or another 
airline holds a preference as to use, as depicted on Attachment B. 

  
"Rentable Space" is that space within the Airport Terminal Building which has been 
constructed or designated as rentable space by Authority, including such deletions 
therefrom and additions thereto as may occur from time-to-time.  

 
"Special Facility" is any Authority Airport facility acquired or constructed for the 
benefit or use of any person or persons, the costs of construction and acquisition 
of which are paid for (a) by the obligor under a Special Facility agreement, (b) 
from the proceeds of Special Facility bonds, or (c) both; provided, however, that 
Airport facilities built by an Airport tenant under a ground lease or any other 
agreement which by its terms is not indicated to be a Special Facility agreement 
shall not be considered a Special Facility under this definition. 

 
"Statement of Airlines' Annual Rates and Charges" is the statement of the same 
name prepared by Authority under this Policy, an illustration of this statement is 
included as Attachment B to this Policy. 

 
"Terminal Building Rental Rate" is the Terminal Building Rental Rate established 
under this Policy, as illustrated in Table 6 in Attachment B. 

 
"Terminal Building Credits" are those reimbursements and credits that are 
allocated and applied against the Terminal Building Operating Requirement by the 
Authority for any Fiscal Year when calculating the Net Terminal Building Operating 
Requirement in the calculation of the Terminal Building Rental Rate under this 
Policy as illustrated in Table 6 in Attachment B. 

 
"Terminal Building Rentals" are the Terminal Building Rentals calculated under this 
Policy by multiplying the Terminal Building Rental Rate times the then-applicable 
square footage of the Assigned Space in question. 
 

3. Allocations of Expenses - As the initial step in the preparation of Airlines' annual 
Rentals, Fees and Charges, the Authority will first allocate all elements and  
components of the Airport Operating Requirement to Airport Cost Centers, 
including but not limited to O&M Expenses and all Capital Charges as defined in 
this Policy. (The Authority currently has no Bonds outstanding which are supported 
by Airlines' Rentals, Fees and Charges. However, at such time that Bonds are 
issued by or on behalf of the Authority, the Airport Operating Requirement will 
include scheduled Debt Service, required fund deposits, Bond coverage, and such 
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other charges as are required to support the Bonds.) These allocations to Cost 
Centers will be made by either the physical location in which the cost is incurred 
(e.g., physical location of facility/Cost Center) or by cost function allocation (e.g., 
the Cost Center the function supports). An example of a cost allocation by physical 
location would be costs incurred for the Airport's runway. These costs would be 
allocated to the Airfield Area because the runway is physically located there. An 
example of a cost allocation by cost function would be costs allocated to the 
Airfield Area for maintaining an airfield security monitoring center located in the 
Terminal Building. Although the physical location where the cost is incurred is in 
the Terminal Building, the cost is incurred to support an airfield function of the 
Airport. Therefore, the cost is allocable to the Airfield Area. These allocations of 
expense are made based on the Authority's cost accounting system and the cost 
allocation principles of the system then in effect. Costs from indirect Cost Centers 
(including costs within sub-cost centers) are allocated back to direct Cost Centers 
based on either Airport management estimates or the percentage of direct costs 
each cost center receives. 

 
4. Rates and Charges Calculations - This section of the Policy describes and 

illustrates the Authority's Airlines' Rates and Charges methodology and rate 
calculations. Attached and made part of this Policy, as Attachment B, is a copy of 
the Authority's Statement of Airlines' Annual Rates and Charges for Fiscal Year 
2010 which serves as an illustration for the Rentals, Fees and Charges calculations 
under this Policy. The Authority uses a compensatory rate methodology to 
calculate Terminal Building Rentals and Common Use Fees and a compensatory 
rate methodology to calculate the Landing Fee Rate. The following is a summary 
explanation of the Authority's Rates and Charges methodology and calculations 
with reference to Attachment B.  

 
The annual allocation of the Authority's Airport Operating Requirement and Non-
Airline Revenues to Cost Centers will be based on the Airport's then-current Airport 
estimated operating budget for the fiscal year in question. The allocation of the 
Depreciation and Amortization components of the Capital Charges for the Fiscal 
Year (net of Grants-in-Aid and  PFC amortization) will be based on  the most 
currently completed schedules of Depreciation and Amortization (net of Grants-in-
Aid and  PFC amortization)  prepared by the Authority as part of its year-end 
closing, rather than a projection or an estimate for the Fiscal Year. The Debt 
Service component of Capital Charges included in the calculations will be based on 
the Debt Service schedule for the Bonds.  
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Exhibit A – Summary of Rates and Charges 
 
Exhibit A presents a summary of the rates and charges for the applicable fiscal 
year.  It details the Scheduled Airline, Charter Airline and Cargo Airline rates and 
charges. 
 
Table 1 - Activity Statistics 

 
Table 1 presents the activity statistics that the Authority utilizes in its Rates and 
Charges calculations, including Airlines' enplanements, landing weights, air carrier 
operations, and PLB/RBR uses. In preparing activity projections for the projection 
Fiscal Year, the Authority will review historical growth rates for these activity 
levels, reference and review recent formal forecasts for the Airport developed by 
the Authority or its consultants, review airline projections, if provided, and examine 
the Federal Aviation Administration's most recent Terminal Area Forecast ("TAF") 
for the Airport. The enplanement projections are utilized to project calculate 
Common Use Fees and the Personnel-Related Security Fee. The projection of 
landing weights is used to calculate the Landing Fee Rate. The total number of 
landings developed for the Landing Fee calculation and the air carrier operations 
projections are used to project both Apron and PLB/RBR Turns. 

 
 

Table 2 - Terminal Space Summary 
 

Table 2 summarizes, by tenant and by type of space, the Airlines' rented and 
occupied space within the Terminal Building and the vacant airline space. It also 
summarizes Common Use Space by function and type and provides a total of 
airline rentable space. The table also presents non-airline rentable space within the 
Terminal Building by space classification. The total of the Airlines' rentable and 
total rentable space in the Terminal is also summarized. This space table will be 
updated annually reflecting changes which occur under Authority leases and the 
additions and deletions of space which occur through construction. The source of 
data to compile this data comes from Authority lease abstracts and the Authority's 
terminal space and lease maps. Information in this table is used in the Terminal 
Building Rental calculation in Table 6 (i.e., Airlines' Rentable Space and Total 
Rentable Space) to determine the Terminal Building Rental Rate and in Tables 7-1 
and 7-2 to compute certain Common Use Facility Charges included in the Common 
Use Facility Fee (i.e., for Holdroom Space, Baggage Claim Space, Baggage Make-
up Space, FF&E,  and Baggage Tug Areas). 
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 Table 3 - Depreciation, Amortization and Debt Service 
 

Table 3 summarizes the Airport's Depreciation, Amortization and Debt Service 
historically and for the projection Fiscal Year, in total and by Cost Center. Both 
gross and net Depreciation are shown. The Authority amortizes grants and PFCs 
received for the construction and acquisition of depreciable assets against the 
gross annual Depreciation. It also amortizes, as a credit against gross asset cost 
(to the extent the Authority reasonably anticipates the near-term receipts of PFC 
funds) future PFC funds anticipated to be received for a portion of the asset cost 
being depreciated. (In combination this is shown as a "PFC Asset Reimbursement 
Credit".) Land Amortization (the recovery of the cost of land over a period of thirty 
(30) years) is a second element of the Authority's Capital Charge component. The 
net annual land cost is calculated after adjusting the gross cost for grants and 
PFCs in the same manner as Airport assets subject to Depreciation are adjusted. 
The Authority currently has no outstanding Bonds for which it makes annual Debt 
Service payments. Should Bonds be issued in the future, the Debt Service for the 
same would be included in this table and in annual Capital Charges to the Airlines. 
Any PFCs collected for this Debt Service would appear as a credit against gross 
Debt Service to calculate the net Debt Service included in the Rentals, Fees and 
Charges calculations. The source of information for preparation of this table is the 
Authority's property, plant and equipment records, grants, and PFC records and, 
when issued, Bond Debt service schedules. 

 
In preparing annual projections of Capital Charges, the Authority will use the most 
current completed and audited fiscal year's property, plant and equipment and 
Depreciation and Amortization schedules (net of Grants-in-Aid and PFC 
amortization) to compute net Depreciation and Amortization charges (i.e., for 
Fiscal Year 2010 pro forma calculations, the Authority would use Fiscal Year 2009 
Depreciation and Amortization detail). Since any Bonds issued for the Airport 
would have a predetermined schedule of Debt Service, the Authority would use the 
scheduled Debt Service for the projection Fiscal Year's Capital Charges. 

 
 

Table 4 - Historical and Projected Operation and Maintenance Expenses 
by Character Level  

 
Table 4 summarizes Airport O&M expenses by character level. These O&M 
expenses are developed from the Airport's annual budget for the projection Fiscal 
Year.  

 
 

Table 5 - Historical and Projected Operation and Maintenance Expenses 
by Cost Center 
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Table 5 summarizes O&M expenses by Cost Center before and after allocation of 
the costs from the Administrative and General Support Cost Center across the five 
Airport direct Cost Centers. The sources for preparation of this table are the O&M 
expenses from Table 4 allocated to cost centers following the cost allocation 
principles described in Section 2 of this Policy. 

 
 

Table 6 - Airlines' Terminal Building Rental Rate 
 

Table 6 sets forth the Terminal Building Rental Rate calculation for the Airlines. 
The Terminal Building Operating Requirement is calculated by summing the 
elements of the Airport Operating Requirement allocated to the Terminal Building 
Cost Center. Currently, this includes O&M Expenses from Table 5 and Net 
Depreciation, Amortization, Capital Outlay, and Debt Service ("Capital Charges") 
from Table 3. This total is reduced by Terminal Building Credits which are amounts 
subtracted from the Terminal Building Operating Requirement. These credits are 
reimbursements and offsets to base costs. Currently, terminal security charge 
reimbursements, and PLB/RBR Charges are deducted. The Net Terminal Building 
Operating Requirement is then divided by the Total Terminal Building space, 
excluding mechanical, electrical, communications and Airport Authority space to 
obtain the Terminal Building Rental Rate. The Airlines' share of cost is then derived 
by multiplying the Terminal Building Rental Rate by the Airline Rented Terminal 
Building Space (preferential use). 

 
 
 Tables 7-1 and 7-2 - Airlines' Common Use Facility Charges 
 

Tables 7-1 and 7-2 calculates the Airlines' Common Use Facility Charges. These 
charges added together and divided by the estimated Enplaned Passengers 
determine the Common Use Facility Fee.  
 
The Holdroom Fee is calculated by determining the product of the adjusted 
Terminal Building Rental Rate from Table 6 and the rentable square footage of all 
Holdrooms within the Terminal Building and dividing this product by the total 
estimated Airlines' Enplaned Passengers from Table 1.  

 
The Baggage Claim Fee is calculated by determining the product of the final 
adjusted Terminal Building Rental Rate from Table 6 and the rentable square 
footage of the Baggage Claim Area Space and dividing this product by the Airlines' 
estimated Deplaned Passengers.  
 
The Baggage Make-up Fee is calculated by determining the product of the final 
adjusted Terminal Building Rental Rate from Table 6 and the rentable square 
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footage of the Baggage Make-up Area Space and dividing this product by the 
Airlines' estimated Enplaned Passengers.  

 
The Baggage Tug Areas Fee is calculated as the product of Baggage Tug Areas 
space and a rental rate which is twenty percent (20%) of the Terminal Building 
Rental Rate from Table 6 divided by the projected Airlines' Enplaned Passengers 
from Table 1.  

 
Each of the aforementioned fees multiplied times the applicable passenger activity 
estimate (Enplaned Passengers or Deplaned Passengers) calculates the Holdroom 
Charges, Baggage Claim Charges, Baggage Make-up Charges, and Baggage Tug 
Areas Charges used to calculate the Common Use Facility Fee. To calculate the 
Common Use Facility Fee, the total Holdroom Charges, Baggage Claim Charges, 
Baggage Make-up Charges and Baggage Tug Areas Charges, as computed on 
Tables 7-1 and 7-2 and described above, are summed and divided by the 
projected Airlines' Enplaned Passengers from Table 1. 

 
 

Table 8 - Airlines' Landing Fee Rate   
 

Table 8 presents the Airlines' Landing Fee Rate calculation. The Airfield Operating 
Requirement is the sum of O&M Expenses allocated to the Airfield Area under the 
Policy's cost allocation principles and net Depreciation, Amortization, Capital 
Outlay, and Debt Service ("Capital Charges") from Table 3. Currently, there is no 
Debt Service and no fund deposits and Bond coverage requirements which are 
part of the Airport Operating Requirement allocated to the Airfield Area. The 
Airfield Area Operating Requirement is reduced by the Airfield Area Credits.  

 
These credits include a credit for the estimated apron cost allocated to the Apron 
Fee. This adjusted amount is the Net Airfield Area Operating Requirement. The 
Airlines' share of this net requirement is the product of dividing projected 
Scheduled Airline annual operations by projected total annual airport operations 
times the Net Airfield Operating Requirement. The product of the Net Airfield Area 
Operating Requirement and this percentage produces the Airlines' Net Airfield Area 
Operating Requirement. This net requirement is then divided by the Certified 
Maximum Gross Landed Weight (CMGLW) of all Airlines' Revenue Aircraft Arrivals 
to determine the Airlines' Landing Fee Rate. This Landing Fee Rate multiplied by 
the estimated CMGLW of the Airlines' Revenue Aircraft Arrivals establishes the 
Airlines' Landing Fee Revenue Requirement. 

 
 
Tables 9-1 and 9-2 - Personnel-Related Security Expense 
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Tables 9-1 and 9-2 summarizes the methodology used by the Authority to 
calculate the Personnel-Related Security Fee and Charge and for each Fiscal Year. 
This table first calculates the hourly costing rate for each deployed hour of service 
by the Authority's current Public Safety Officer ("PSO") personnel. This hourly 
costing rate is used primarily to calculate the costs for PSO personnel assigned to 
the flex response security function to support the Transportation Security 
Administration's ("TSA") passenger pre-boarding security screening. This amount 
(the hourly costing rate times the flex response coverage hours), listed under the 
section captioned as "Transfers to Cost Center", is the first element of cost 
specifically assigned to the Airlines' Personnel-Related Security Charge. The second 
element of cost assigned to this charge represents the Airlines' share of the 
balance of the PSO personnel-related cost assigned to the Terminal Building. This 
share is determined by subtracting the amount assigned to support the 
aforementioned flex response function from the total amount of personnel-related 
security costs assigned to the Terminal Building (for Fiscal Year 2010 forty-five 
percent (45%)). The balance of the transfers shown within the Terminal Building 
cost allocation are utilized to calculate other Airport users' security fees. The sum 
of the above two items of PSO personnel-related security cost assigned to the 
Airlines plus the cost of personnel-related security cost assigned to the Parking, 
Roadway and Ground Transportation Cost Center constitutes the total unadjusted 
Airlines' Personnel-Related Security Cost. Reimbursements the Authority receives 
from TSA for PSO officers' flex response support to TSA pre-boarding passenger 
screening function is credited against this cost to obtain the net Airlines' 
Personnel-Related Security Cost. To this number the cost of the space assign to 
the security checkpoint is added. This amount is then divided by the projected 
Airlines' Enplaned Passengers from Table 1 to calculate the Airlines' Personnel-
Related Security Fee. The fee, so calculated, is the Airlines' Personnel-Related 
Security Fee. 

 
 
Table 10 - Airlines' Passenger Loading Bridge/Regional Boarding Ramp 
Charges 

 
The Passenger Loading Bridge/Regional Boarding Ramp Fee is calculated by 
dividing the projected Passenger Loading Bridge/Regional Boarding Ramp 
Operating Requirement by the estimated number of PLB/RPR uses for the 
projection Fiscal Year. The charge (estimated cost assigned to PLBs/RBRs) is 
comprised of an annual allowance to cover repairs and replacements and O&M 
Expenses allocable to these PLBs/RBRs, including ground power and conditioned 
air provided at the PLBs/RBRs. The Authority will re-estimate the annual PLB/RBR 
requirement based on a new estimate which reviews O&M Expenses, Capital 
Charges, and other requirements attributable to the PLBs/RBRs. 
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Table 11 – Aircraft Apron Charges 
 
The Aircraft Apron Fee which is a credit against the Airfield Area Operating 
Requirement is the Authority's current estimate of the cost of the Terminal Aircraft 
Apron included in Airfield Area Costs. The Authority will re-estimate the annual 
aircraft apron requirement based on a new estimate which reviews O&M Expenses, 
Capital Charges, and other requirements attributable to the Airlines Aircraft Apron.  

 
The Aircraft Apron Fee is calculated by dividing the estimated annual Aircraft 
Apron Operating Requirement by the projected number of Aircraft Turns for the 
Fiscal Year. 

 
Table 12 – Estimated Airline Revenue 

 
 Table 12 provides a summary of the estimated airline revenue for Terminal Area 

Rentals and Charges, Landing Fees, Apron Fees, Passenger Related Security 
Charges, Passengers Loading Bridge/Regional Boarding Ramp Charges, Baggage 
Tug Area Charges, and Preferential/Common Use FF&E Charges.  I then calculates 
a total estimated annual Airline Revenue and divides that numbers by the 
Enplanement on Table 1 to calculate am Estimated Cost Per Enplaned Passenger. 

 
 Table 13 - Airport Capital Plan 
 

Table 13 shows the current capital improvement plans for the Airport ("ACIP") by 
estimated total cost and funding source (i.e., AIP entitlements, AIP discretionary 
funds, State of North Carolina Department of Transportation Airport funds, 
currently approved PFCs, anticipated future PFC approvals, and local funds). The 
local funds are Airport-generated capital funds, Bonds and rental car customer 
facility charges (CFCs). This table is included in the Rentals, Fees and Charges 
calculations to allow the Airlines to see the potential impact the ACIP will have on 
Airport Capital Charges included in the Rentals, Fees and Charges calculations in 
future Fiscal Years. The source of this capital plan is the Authority's ongoing and 
multi-year ACIP, its 5-year capital plan filed with the Federal Aviation 
Administration, and its short-term and long-term ACIP included in its most recent 
Master Plan Update. The grant and PFC funding amounts are based on Airport 
management's current estimates and are, therefore, subject to adjustment due to 
future funding limitations and restrictions and required PFC approvals. 

 
5. Airline Requirements and Status – All airlines providing air service at Asheville 

Regional Airport must meet and maintain all of the following requirements: 
 

1. Execute the Authority's Airline Operating and Space Use Agreement for 
the Airport. 
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2. Provide certificates of insurance evidencing the insurance requirements 
of the Authority.  

 
3. Provide an irrevocable stand-by letter of credit or such alternate security 

as is acceptable by the Authority in an amount as may be required by 
the Authority not to exceed of two (2) months of airline's estimated 
rentals, fees and charges under this Policy. 

 
4. Provide an operating and security plan for its operations meeting the 

requirements of the Authority.  
 
 Airlines will fall into one of three categories: 
 

1. Schedule Airline – an airline providing an average of more than six (6) 
weekly flights. 
 

2. Charter/Scheduled Airline – an airline providing an average of six (6) or 
less weekly flights. 
 

3. Cargo Airline – an airline providing all cargo and/or express package 
delivery flights. 

 
Charter Airlines will pay 125% of the Scheduled Airlines Rates and Charges with 
the exception that a turn fee will apply to the Charter Airlines that encompasses 
the use of holdroom, bag claim, bag make-up, and tug drives in lieu of the 
Common Use Facility Fee, PLB/RBR Fee and Apron Fee.  The turn fee is set at a 
level for a 50 seat regional jet that would approximate the Scheduled Airline rates 
and charges for six (6) weekly flights.  This becomes the Class 1 Turn Fees Rate.  
The Class 2 and 3 Turn Fee Rates are establish by escalating the Class 1 rate by 
$50.00 for Class 2 and $125.00 for Class 3. 
 
Cargo Airlines will pay 125% of the applicable Scheduled Airline Rates and 
Charges. 
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ASHEVILLE REGIONAL AIRPORT AUTHORITY  
AIRLINES' RATES AND CHARGES POLICY 

 
 Attachment A 
 Airport Cost Centers 
 
 
OVERVIEW AND SUMMARY 
 
This document describes and delineates the cost center system ("Cost Centers") utilized 
by the Asheville Regional Airport Authority ("Authority") to allocate costs and revenues 
for the Asheville Regional Airport ("Airport") for the purpose of calculating rentals, fees 
and charges ("Rentals, Fees and Charges") for the airlines serving the Airport. This 
document includes a description of the physical areas and facilities and costs and, 
where there is a Cost Center without physical boundaries, the costs included in each 
Cost Center. Where applicable a physical depiction of the Cost Centers is shown on the 
color-coded Airport Layout Plan, included as an exhibit to this document. The Cost 
Centers included in this cost center system include both direct and indirect Cost 
Centers. The direct Cost Centers are stand alone physical areas and facilities of the 
Airport which perform a separate and distinct Airport function. The indirect Cost Centers 
are physical areas and facilities, or cost center activities or cost accumulation areas, 
which function to support one or more Cost Centers. 
 
As physical areas or facilities are added to, modified or removed from a Cost Center, 
the Cost Center description and depiction will be changed and/or modified by the 
Authority. The Authority may also move a physical area or facility from one Cost Center 
to another Cost Center as the function of the area or facility changes. The Authority 
may also add, delete or create additional, new Cost Centers or sub-cost centers from 
time to time as it determines are necessary to accumulate and allocate Airport costs 
and revenues. 
 
 
Airfield Area 
 
The Airfield Area is comprised of those areas of land and Airport facilities which provide 
for the general support of air navigation, flight activity and other aviation requirements 
of the Airport. The Airfield Area includes runways, taxiways, the terminal apron, aircraft 
service areas and those ramp areas not included in any other Cost Center, approach 
and clear zones, safety areas and infield areas, together with all associated landing 
navigational aids and Airport facilities, aviation controls, and other systems related to 
the Airfield Area. It also includes areas of land acquired for buffer requirements for the 
landing areas of the Airport, all land acquired for Airport expansion until the land is 
used or dedicated to another Airport Cost Center, and all Airport noise mitigation 
facilities or costs. The Airport's trituary facility, storage areas for airline glycol 
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equipment and tanks, and any fueling facilities and equipment provided to serve the 
airlines on the terminal apron are also included in the Airfield Area. All costs incurred by 
the Authority for mitigation or damages resulting from noise, environmental incidents or 
conditions, aircraft fueling, or other Airport aircraft-related conditions or activities will be 
charged and allocated to the Airfield Area. 
 
 
Terminal Building Area 
 
The Terminal Building is comprised of the current terminal building, including the 
ticketing wing, the A-Gates holdroom, B-Gates holdroom, baggage claim facilities, 
baggage make-up facilities, and passenger loading bridges/regional boarding ramps. It 
also includes the areas immediately adjacent to the west side of the terminal building 
utilized for baggage tug drives and baggage tug storage, and all public area, concession 
and other leasable areas.  
 
General Aviation Area 
 
The General Aviation Area is comprised of the conventional and maintenance hangars 
owned by fixed based operator ("FBO"), the T-hangars constructed by the FBO, the 
Authority-constructed bulk hangar and T-hangars, the general aviation ramp and tie-
down areas, the FBO operated fueling facilities and related support facilities, the air 
cargo building, access roads and appurtenant facilities serving this Cost Center. 
 
 
Parking, Roadway and Ground Transportation Area 
 
The Parking, Roadway and Ground Transportation Area is presently comprised of public 
and employee parking lots, rental car ready and return area, rental car service areas 
and facilities, rental car storage areas, staging and parking areas for passenger ground 
transportation vehicles, including taxicabs, to the extent provided, the Airport's terminal 
area access roadway and vehicle circulation system, but not roadways and vehicle 
circulation systems which are included in another Cost Center. 
 
 
Other Areas 
 
This Cost Center includes the Advantage West office facility and will also include other 
non-aviation leased land and non-aviation facilities, as they are acquired or constructed, 
or as existing facilities are redeployed or transferred to such use. 
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Administrative and General Support 
 
The Administrative and General Support Cost Center is comprised of those land areas, 
facilities, equipment and administrative services utilized for the management, 
administration, direction and general operation of the Airport. 
 
The Administrative sub-cost center includes charges for direct salaries, wages and 
related fringe benefits of the following categories of Airport staff: administrative 
management and direct support, including the Director, Deputy Director, Finance 
Manager, Administration Manager, Accounting Coordinator, Director of Marketing and 
Public Relations, Director of Information Technology, Manager of Planning and 
Development, Secretary, Administrative Assistant, and Secretary/Receptionist, and 
other O&M Expenses, Capital Charges, and other elements of the Airport Operating 
Requirement related to the administration, development, operation and maintenance of 
the Airport. 
 
General Support Facilities is a sub-cost center comprised of the specific physical areas 
and facilities servicing the general needs of the Airport not included in any other cost 
center, including the Airport maintenance facility, mobile equipment storage building, 
stores, and such other physical facilities and areas serving the airport. 
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ASHEVILLE REGIONAL AIRPORT AUTHORITY  
AIRLINES' RATES AND CHARGES POLICY 

 
 Attachment B 

Statement of Airlines’ Annual Rates and Charges 
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ASHEVILLE REGIONAL AIRPORT AUTHORITY
RATES AND CHARGES POLICY

FY 2010

Attachment B

ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' 
 ANNUAL RATES AND CHARGES

ASHEVILLE REGIONAL AIRPORT AUTHORITY



2009 Projected
Scheduled Airline Rates (1) Rates & Charges 2010

Terminal Building Rental Rate (PSF) 38.84$                  30.53$                   

Common Use Facility Fee Per EP (2) 2.14$                    1.93$                     

Passenger-Related Security Fee Per EP 0.88$                    0.60$                     

Landing Fee Per 1,000 LBS. 1.23$                    1.08$                     

Passenger Loading Bridge/Regional Boarding Ramp Fee Per Turn 17.21$                  18.25$                   

Apron Fee Per Turn 27.54$                  30.00$                   

Charter Airline Rates (3)

Terminal Building Rental Rate (PSF) 48.55$                  38.17$                   

Passenger-Related Security Fee Per EP 1.10$                    0.75$                     

Landing Fee Per 1,000 LBS. 1.54$                    1.34$                     

Turn Fees (4)
  Class 1 (0 to 75 Seats) 110.00$                125.00$                 
  Class 2 (76 to 150 Seats) 160.00$                175.00$                 
  Class 3 (151 to 225 Seats) 235.00$                250.00$                 

Cargo Airline Rates

Landing Fee Per 1,000 LBS. 1.54$                    1.34$                     

Apron Fee (if operating from Commercial Ramp) 34.43$                  37.50$                   

Notes:
1.  A scheduled airline providing an average of 7 or more flight per week.
2.  Includes the use of holdroom, bag claim, bag make-up, and tug drives.
3.  A charter/scheduled airline providing an average of 6 or less flights per week.
4.  Includes the use of holdroom, bag claim, bag make-up,
     tug drives and two (2) ticket counter positions.

4/21/2009

FISCAL YEAR 2010

EXHIBIT A

ASHEVILLE REGIONAL AIRPORT AUTHORITY
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES

SUMMARY OF RATES AND CHARGES



Air Carrier Loading Bridge
Enplanements Landing Weights Operations & RBR Uses

Historical:
2004 240,585                 331,057,774         16,592              1,199                  
2005 297,886                 372,360,359         18,162              1,674                  
2006 300,867                 392,022,128         16,918              1,758                  
2007 286,775                 361,755,745         16,230              1,532                  
2008 282,538                 360,627,963         15,614              1,934                  

Rates & Charges:
2009 298,000                 389,250,000         17,300              2,045                  

Projected:
2010 275,000                 360,000,000         16,000              7,300                  

Notes:
1.  Activity Statistics are for scheduled airlines only.

ACTIVITY STATISTICS (1)

TABLE 1
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected

Airline Preferential Space Rates & Charges 2010

  Piedmont Airlines

  Ticket Counter 411                        311                            

  Queue 546                        557                            

  Office/Corridor 1,510                     1,524                         

  Total Piedmont Airlines 2,467                     2,392                         

  Delta Air Lines

  Ticket Counter 402                        433                            

  Queue 669                        765                            

  Office/Corridor 1,632                     1,328                         

  Total Atlantic Southeast 2,703                     2,526                         

  Continental Express 

  Ticket Counter 193                        190                            

  Queue 323                        343                            

  Office/Corridor 1,510                     1,388                         

  Total Continental Express 2,026                     1,921                         

  Northwest Airlines

  Ticket Counter 95                          -                             

  Queue 160                        -                             

  Office/Corridor -                         -                             

  Total Northwest Airlines 255                        -                             

  AirTran Airways

  Ticket Counter -                         192                            

  Queue -                         341                            

  Office/Corridor -                         198                            

  Total AirTran Airways -                         731                            

  Vacant

  Ticket Counter 889                        742                            

  Queue 963                        1,306                         

  Office/Corridor 1,352                     1,604                         

  Total Vacant Preferential Airline Space 3,204                     3,652                         

Total Airline Preferential Space 10,655                  11,223                      

Airline Common Use Space

  Baggage Make-up 3,366                     3,135                         

  Baggage Claim 4,042                     4,315                         

  A-Gates Holdroom 2,914                     2,914                         

  B-Gates Holdroom (Does not include RBR Corridor) 5,200                     5,200                         

Total Airline Common Use Space 15,522                  15,564                      

Total Airline Rentable Space (Excludes tug areas) 26,177                  26,786                      

Outside Baggage Tug Areas (1)

  Baggage Make-up Covered Tug Drives 3,211                     3,403                         

  Baggage Claim Covered Tug Drives 2,200                     1,944                         

  Total Baggage Tug Areas SF 5,411                     5,347                         

Notes:

1.  Not in terminal building rentable square footage divisor for calculation of terminal building 

     rental rate.

4/21/2009
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ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES

FISCAL YEAR 2010
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2009 Projected

Non-Airline Space Rates & Charges 2010

  Concession Space

    Rental Cars 2,876                     2,876                         

    Landside Restaurant/Gifts 5,520                     5,520                         

    Airside Restaurant/Gifts 840                        840                            

    Art Gallery 376                        567                            

    Vending Areas (Drink, Snack, Massage Chairs, Carts, etc.) 893                        893                            

  Total Concession Space 10,505                  10,696                      

  Government Space

    FAA Tower & Related Office Space (1) 3,238                     3,238                         

    TSA Offices/ Ticketing Area 1,664                     1,664                         

    TSA Breakroom (Office under 2nd level holdroom) 590                        590                            

    TSA Passenger Security Screening -                         1,820                         

    TSA Offices Adjacent to Passenger Screening 144                        242                            

  Total Government Space 5,636                     7,554                         

Total Non-Airline Space 16,141                  18,250                      

Total Rentable Space (Airline and Non-Airline) 42,318                  45,036                      

Terminal Public and Other Areas (includes mech., elec., & coms rooms) 60,000                  63,830                      

Total Terminal Space 102,318                108,866                    

Notes:

1.  Includes estimates for FAA Tower space.

4/21/2009

Square Footage
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2009 Projected
Element Rates & Charges 2010

Depreciation
  Gross Depreciation 2,768,461$           4,532,448$           
  Less: Grant Amortization (1,777,034)            (2,675,008)            
  Less:  PFC Amoritization/Credit (446,557)               (732,908)               

Net Depreciation 544,870$             1,124,532$          

Amortization
  Gross Land Amortization 131,949$              47,801$                
  Less:  PFC Amoritization/Credit (96,639)                 (8,437)                   

Net Land Amortization 35,310$                39,364$               

Debt Service
  Airport Revenue Bonds -$                          -$                          

Capital Outlay 100,000$             100,000$             

Total Net Depreciation, Amortization, Captial Outlay, and Debt Service 680,180$             1,263,896$          

NOTES:
1.  Depreciation is based on the previous years' actual depreciation.

4/21/2009

DEPRECIATION, AMORTIZATION, CAPTIAL OUTLAY, AND DEBT SERVICE
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TABLE 3-1
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Cost Center (1) Rates & Charges 2010

Airfield Area
  Gross Depreciation 863,799$             1,301,313$        
  Less:  Grant Amortization (568,651)              (838,306)            
  Less:  PFC Amortization/Credit (138,552)              (229,682)            
  Net Depreciation 156,597$             233,325$           

  Gross Land Amortization 125,694$             47,801$             
  Less:  PFC Amortization/Credit (96,639)                (8,437)               
  Net Land Amortization 29,055$               39,364$             

Airfield Area Net Capital Charges 185,652$            272,689$           

Terminal Building
  Gross Depreciation 1,153,289$          1,820,402$        
  Less:  Grant Amortization (729,295)              (1,172,703)         
  Less:  PFC Amortization/Credit (185,890)              (321,301)            
  Net Depreciation 238,104$             326,398$           

Terminal Building Net Capital Charges 238,104$            326,398$           

Parking, Roadway, and Ground Transportation Area
  Gross Depreciation 547,343$             771,964$           
  Less:  Grant Amortization (350,076)              (252,504)            
  Less:  PFC Amortization/Credit (89,231)                (69,182)              
  Net Depreciation 108,036$             450,278$           

Parking,Roadway, & Ground Transportation Area - Net Capital Charges 114,291$            450,278$           

General Aviation Area
  Gross Depreciation 99,761$               550,634$           
  Less:  Grant Amortization (63,085)                (354,719)            
  Less:  PFC Amortization/Credit (16,080)                (97,187)              
  Net Depreciation $20,596 $98,728

General Aviation Area - Net Capital Charges $20,596 $98,728

Other Area
  Gross Depreciation 104,269$             88,135$             
  Less:  Grant Amortization (65,928)                (56,776)              
  Less:  PFC Amortization/Credit (16,804)                (15,556)              
  Net Depreciation 21,537$               15,803$             

Other Areas - Net Capital Charges 21,537$              15,803$             

Capital Outlay 100,000$            100,000$           

Net Depreciation, Amortization, Capital Outlay, and Debt Service 680,180$            1,263,896$        

NOTES:
1.  Depreciation is based on the previous years' actual depreciation.

4/21/2009
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2009 Projected
By Character Level Rates & Charges 2010

Personnel Services 3,305,178$              2,913,211$              
Professional Services 194,335                   209,650                   
Utilities 368,158                   425,000                   
Promotional Activities 11,500                     252,720                   
Maintenance and Repairs 332,668                   248,000                   
Contracted Services 630,557                   485,630                   
Insurance Expense 207,500                   230,000                   
Materials and Supplies 234,565                   316,790                   
Other Expenses 455,615                   760,340                   

Total O&M Expenses 5,740,076$             5,841,341$              

Notes:
1. Estimated Operating and Maintance Expenses.

4/21/2009

OPERATION AND MAINTENANCE EXPENSES BY CHARACTER LEVEL
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STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
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2009 Projected
By Cost Center (1) Rates & Charges 2010

Airfield Area 981,486$               1,369,643$            
Terminal Building Area 1,954,038              2,494,777              
Parking, Roadway, and Ground Transportation Area 805,307                 493,338                 
General Aviation Area 51,198                   565,544                 
Other Areas 35,710                   110,146                 
Administration and General Support 1,912,335              807,893                 

Total O&M Expenses 5,740,074$           5,841,341$            

2009 Projected
By Cost Center After Allocations (2) Rates & Charges 2010

Airfield Area 1,471,836$            1,506,985$            
Terminal Building Area 2,930,274              2,979,512              
Parking, Roadway, and Ground Transportation Area 1,207,638              590,285                 
General Aviation Area 76,777                   646,333                 
Other Areas 53,550                   118,225                 

Total O&M Expenses 5,740,075$           5,841,341$            

NOTES:
1. Estimated Operating and Maintance Expenses.
2. Adiministration cost center allocation. 4/21/2009

OPERATION AND MAINTENANCE EXPENSES BY COST CENTER
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ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Terminal Building Area Operating Requirement Rates & Charges 2010

Operation & Maintenance Expenses 2,930,274$          2,979,512$          

Net Depreciation, Amortization, Capital Outlay, and Debt Service 238,104               376,398               

Fund Deposit and Coverage Requirements -                       -                       

Other Charges and Elements Allocable To The Terminal Building (1) -                       114,095               

Gross Terminal Building Operating Requirement 3,168,378$         3,470,005$          
Terminal Building Credits:
  Less:  Loading Bridge/RBR Charges -                       (146,000)              
  Less:  Other (1) -                       -                       
Net Terminal Building Operating Requirement 3,168,378$         3,324,005$          

Total Terminal Building Space (2) 103,509 108,866

Terminal Building Rental Rate Per Square Foot 38.84$                30.53$                

Rented Airline Terminal Building Space (Preferential/Joint Use) 7,451                 7,571                  

Total Airline Terminal Building Space Revenue (Preferential/Joint Use) 289,397$            231,155$             

Notes:
1. Includes security related expenses for the terminal building.
2. Represents the total terminal building space excluding Airport Authority offices.

4/21/2009
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STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Common Use Space Rates & Charges 2010

Holdroom Charges
  A-Gates Holdroom SF 2,914                    2,914                    
  B-Gates Holdroom SF 5,200                    5,200                    
  Total Holdroom Square Footage 8,114 8,114

  X Terminal Rental Rate 38.84$                  30.53$                  

  Holdroom Space Charge 315,148$              247,744$              
  Other (1) -$                      -$                      
Total Holdroom Charges 315,148$              247,744$              

Enplaned Passengers 298,000 275,000

Holdroom Charge per EP 1.06$                   0.90$                    

Baggage Claim Charges
  Bag Claim Square Footage 4,142 4,315

  X Terminal Rental Rate 38.84$                  30.53$                  

  Bag Claim Space Charge 160,875$              131,749$              
  Other (2) -$                      -$                      
Total Bag Claim Charge 160,875$              131,749$              

Deplaned Passengers (3) 298,000 275,000

Baggage Claim Charge per DP 0.54$                   0.48$                    

Baggage Make-up Charges
  Bag Make-up Square Footage 3,200 3,135

  X Terminal Rental Rate 38.84$                  30.53$                  

  Bag Make-up Space Charge 124,288$              95,714$                
  Other (4) -$                      2,880$                  
Total Bag Make-up Charge 124,288                98,594                  

Enplaned Passengers 298,000 275,000

Baggage Make-up Charge per EP 0.42$                   0.36$                    

Notes:
1.  None.
2.  None.
3.  Deplaned passengers assumed to be equal to enplaned passengers.
4.  Internet access for maintenance. 4/21/2009
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2009 Projected
Rates & Charges 2010

Baggage Tug Area Charges
  Baggage Make-up Covered Tug Drives 3,211 3,403
  Baggage Claim Covered Tug Drives 2,200 1,944
  Total Space 5,411 5,347

  X 20% of Terminal Rental Rate 6.99$                   6.11$                   
Total Baggage Tug Area Charges 37,825$              32,647$               

Enplaned Passengers 298,000 275,000

Baggage Tug Area Charge per EP 0.13$                  0.12$                   

Preferential/Common-Use FF&E Charges
  Paging System -$                     20,454$               
  Other (1) -$                     -$                     
Total Preferential/Common-Use FF&E Charges -$                    20,454$               

Enplaned Passengers 298,000 275,000

Preferential/Common-Use FF&E Charges per EP -$                    0.07$                   

Enplaned Passengers 298,000 275,000

Total Common Use Facility Fee per EP 2.14$                  1.93$                   

Total Common Use Facility Revenue 638,118$            531,188$             

Notes:
1.  None.

4/21/2009

SCHEDULED AIRLINES' COMMON USE FACILITY CHARGES
PAGE 2 OF 2

TABLE 7-2
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Airfield Area Operating Requirement Rates & Charges 2010

Operation & Maintenance Expenses 1,471,836$          1,506,985$        

Net Depreciation, Amortization, Capital Outlay, and  Debt Service 185,652               322,689              

Fund Deposit and Coverage Requirements -                       -                      

Other Charges and Elements Allocable To The Airfield Area (1) -                       224,526              

Gross Airfield Area Operating Requirement 1,657,487$          2,054,200$        
Airfield Area Credits:
  Less:  Apron Fee (238,226)              (240,000)            
  Less:  Other (2) (425,778)              -                      
Net Airfield Area Operating Requirement 993,483$             1,814,200$       

Scheduled Airlines' Share of Cost

Scheduled Airlines' Percentage of Airfield Operating Requirement (3) 70.00% 21.33%

Scheduled Airlines' Airfield Operating Requirement 993,483$             387,029$            
  Plus:  Scheduled Airlines' Uncollectable Amounts Assessement -                       -                      
Total Scheduled Airlines' Airfield Operating Requirement 993,483$             387,029$           

Schedule Airlines' MGLW - Revenue Aircraft Arrivals 389,250,000 360,000,000

Scheduled Airlines' Landing Fee Rate (per 1,000 pounds of MGLW) 1.23$                   1.08$                 

Scheduled Airlines' Landing Fee Revenue 478,778$             387,029$           

NOTES:
1. Includes security related expenses for the airfield.
2. None.
3. Airlines share based on airline sheduled operations divided by total operations. 4/21/2009

SCHEDULED AIRLINES' LANDING FEE RATE

TABLE 8
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Security Cost Calcuation and Allocation Rates & Charges 2010

Personnel - Related Security Cost (1)
  Salaries and Benefits 926,665$              748,419$          
Base Personnel - Related Security Cost 926,665$              748,419$         

Officers Deployed Hours
  Total Hours (13 Officers at 42 hrs/week; 1 officer at 40 hrs/week) 2,177                    2,177                
  Holiday  (11 Holidays) (132) (132)
  Vacation (12 Days) (144) (144)
  Training (8 hrs per month per officer) (96) (96)
  Sick Leave (12 Days Allowed; 7 Days Average Used) (84) (84)
  Available Hours/Officer 1,721 1,721
  14 Officers 14 14
  Total Available Hours 24,088 24,088
  Less:  Admin Hours Total (14 Officers) (2,008) (2,008)
Total Deployment Hours 22,080 22,080

Personnel-Related Security Cost/Deployed Hour 39.89$                  33.90$             

Total Personnel - Related Security Cost 926,665$              748,419$         

Transfers to Cost Centers
  Terminal (45%):
     Terminal - Airlines (18hrs/day security checkpoint) 275,731$              222,694$          
     Terminal - Rentable Square Feet 122,735                114,095            
  Airfield Area (30%) 268,733                224,526            
  Roadway, Parking/Ground Transportation (17%):
    Car Rental Allocation (One-Half) 115,833                63,616              
    Parking & Roadway Allocation (One-Half) 115,833                63,616              
  General Aviation (7%) 18,533                  52,389              
  Other Areas (1%) 9,267                    7,484                
Total Allocated Personnel - Related Security Cost 926,665$              748,419$         

Notes:
1.  Does not include firefighter costs.

4/21/2009

PAGE 1 OF 2
AIRLINES' ANNUAL PASSENGER-RELATED SECURITY CHARGE

TABLE 9-1
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Security Cost Calcuation and Allocation Rates & Charges 2010

Total Personnel - Related Costs 425,040$                222,694$              
  Less: TSA Reimbursements (1) (163,286)                 (120,000)              

Net Personnel - Related Costs 261,754$                102,694$              
Security Checkpoint Space Charges (2) -                          62,959                  

Total Passenger-Related Security Charges 261,754$                165,652$              

Enplaned Passengers 298,000 275,000

Passenger-Related Security Charges Per Enplaned Passenger 0.88$                      0.60$                   

Notes:
1.  Based on current reimburement amounts.
2.  Security checkpoint space area times terminal square footage rate. 4/21/2009

AIRLINES' ANNUAL PASSENGER-RELATED SECURITY CHARGE
PAGE 2 OF 2

TABLE 9-2
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Passenger Loading Bridge/RBR Charges Rates & Charges 2010

Passenger Loading Bridge/RBR Operating Requirement 125,654$               146,000$               

Estimated Aircraft Turns (2) 7,301                     8,000                     

Loading Bridge Charge Per Turn (3) 17.21$                   18.25$                   

Passenger Loading Bridge/RBR Revenue 125,654$              146,000$              

Notes:
1.  Loading bridge charges apply to both loading bridges and regional boarding ramps and
     include the use of PC Air and Fixed Ground Power.
2. Based on projected airline schedules and available number of loading bridges
    and regional boarding ramps.
2. Loading bridge/RBR operating requirement divided by estimated turns.

4/21/2009

AIRLINES' PASSENGER LOADING BRIDGE CHARGES (1)

TABLE 10
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Aircraft Apron Charges Rates & Charges 2010

Aircraft Apron Operating Requirement 238,221$               240,000$                

Estimated Aircraft Turns (1) 8,650                      8,000                      

Apron Charge Per Turn (2) 27.54$                    30.00$                    

Aircraft Apron Revenue 238,221$               240,000$                

Notes:
1. Based on projected airline schedules.
2. Apron operating requirement divided by estimated turns. 4/21/2009

AIRLINES' AIRCRAFT APRON CHARGES

TABLE 11
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



2009 Projected
Item Rates & Charges 2010

Terminal Area Rentals & Charges 892,244$               729,695$               
Landing Fees 479,255                 387,029                 
Apron Fees 238,226                 240,000                 
Passenger Related Security Charges 261,753                 165,652                 
Passenger Loading Bridge Charges 125,654                 146,000                 
Baggage Tug Area Charges 37,825                   32,647                   
Preferential/Common-Use FF&E Charges -                         20,454                   

Total Airline Revenue 2,034,957$           1,721,478$            
Projected Enplanements 298,000               275,000                 
Estimated Cost Per Enplaned Passenger 6.83$                    6.26$                    

Notes:  
4/21/2009

ESTIMATED AIRLINE REVENUE

TABLE 12
ASHEVILLE REGIONAL AIRPORT

STATEMENT OF AIRLINES' ANNUAL RATES AND CHARGES
FISCAL YEAR 2010



Pay-As-You-Go PFC Other Local Funds

AIP AIP State Current Future Airport

Description Total Cost Entitlements Discretionary Funds Approval Approvals Capital Other (b) CFC Total Funding

FY 2007

Rental Car Service Lots - Construction 7,655,799$            -$                   -$                     -$                  -$                  -$                   2,905,799$         4,750,000$         -$                  7,655,799$            

Terminal Renovations Phase 1 - Construction/Admin 5,591,300              4,278,523           -                       -                    1,695,883          -                     -                      -                      -                    5,974,406              

Airport Entrance Road Phase - Design (Terminal/GA) 324,595                 308,366              -                       -                    -                    16,230                -                      -                    324,595                 

Regional Boarding Ramp Improvements 1,223,000              -                     -                       -                    1,198,505          -                     24,495                -                      -                    1,223,000              

Subtotal FY 2007 14,794,694$          4,586,889$         -$                     -$                  2,894,388$        -$                   2,946,524$         4,750,000$         -$                  15,177,800$          

FY 2008

PC Air - All Gates (5) 361,050$               -$                   -$                     -$                  361,050$           -$                   -$                    -$                    -$                  361,050$               

Fixed Ground Power - RBR Gates (3) 120,000                 120,000              120,000                 

GA Development (North) - Phase 1 1,000,000              -                     -                       500,000             -                    -                     500,000              -                      -                    1,000,000              

Subtotal FY 2008 1,481,050$            -$                   -$                     500,000$           361,050$           -$                   620,000$            -$                    -$                  1,481,050$            

FY 2009

GA Hangar Construction (168 Wright Brothers Way) 2,500,000$            -$                   -$                     -$                  -$                  -$                   2,500,000$         -$                    -$                  2,500,000$            

Public Parking Improvements - Design/Construction/CA/RPR 2,750,000              309,000              -                       -                    -                    -                     2,441,000           -                      -                    2,750,000              

Airport Road Improvements (GA) - Construction 2,275,000              2,161,250           -                       -                    -                    -                     113,750              -                      -                    2,275,000              

GA Development (North) - Phase 2 2,700,000              1,591,000           -                       400,000             -                    -                     709,000              -                      -                    2,700,000              

Rehab Runway (incl shoulders and lighting) - Design 545,007                 517,756              -                       -                    27,250               -                     -                      -                      -                    545,007                 

Subtotal FY 2009 10,770,007$          4,579,006$         -$                     400,000$           27,250$             -$                   5,763,750$         -$                    -$                  10,770,007$          

FY 2010

Aircraft Lav Cart Facility - Design/Construction/CA/RPR 240,700$               -$                   -$                     -$                  240,700$           -$                   -$                    -$                    -$                  240,700$               

Rehab Runway (incl shoulders and lighting) - Construction 5,450,068              2,367,519           2,482,549            300,000             -                    300,000              -                      -                      -                    5,450,068              

Subtotal FY 2010 5,690,768$            2,367,519$         2,482,549$          300,000$           240,700$           300,000$            -$                    -$                    -$                  5,690,768$            

FY 2011

Terminal Renovations - Design 350,000$               332,500$            -$                     -$                  -$                  17,500$              -$                    -$                    -$                  350,000$               

ARFF Equipment 382,347                 363,230              -                       -                    -                    19,117                -                      -                    382,347                 

Parallel Taxiway  - Design (1/3 of total T/W) 655,683                 -                     -                       300,000             -                    355,683              -                      -                      -                    655,683                 

Subtotal FY 2011 1,388,030$            695,730$            -$                     300,000$           -$                  373,183$            19,117$              -$                    -$                  1,388,030$            

FY 2012

Renovated/Expanded ARFF Facility (Dual Purpose) 1,575,000$            -$                   -$                     -$                  -$                  1,575,000$         -$                    -$                    -$                  1,575,000$            

Terminal Renovations  Phase 2 - Construction/CA/RPR 3,500,000              2,321,280           -                    -                    1,178,720           -                      3,500,000              

Parallel Taxiway - Construction Phase 1 (1/3 of total T/W) 6,556,830              2,415,144           3,541,686            300,000             -                    300,000              -                      -                      -                    6,556,830              

Subtotal FY 2012 11,631,830$          4,736,424$         3,541,686$          300,000$           -$                  3,053,720$         -$                    -$                    -$                  11,631,830$          

FY 2013

Ready/Return Lot Improvements - Design/Construction/CA/RPR 1,253,500$            -$                   -$                     -$                  -$                  -$                   1,253,500$         -$                    1,253,500$            

Land Acquisition 3,500,000              -                     3,325,000            -                    -                    175,000              -                      -                      -                    3,500,000              

Parallel Taxiway - Construction Phase 2 (1/3 of total T/W) 6,556,830              2,464,198           3,492,632            300,000             -                    300,000              -                      -                      -                    6,556,830              

GA Development 3,500,000              -                     -                       -                    -                    -                     -                      3,500,000           -                    3,500,000              

Subtotal FY 2013 14,810,330$          2,464,198$         6,817,632$          300,000$           -$                  475,000$            1,253,500$         3,500,000$         -$                  14,810,330$          

Total - FY 2007 through FY 2013 60,566,710$         19,429,766$      12,841,868$       2,100,000$       3,523,388$       4,201,903$        10,602,891$       8,250,000$        -$                  60,949,816$          

FISCAL YEARS 2007 - 2013

TABLE 13

ASHEVILLE REGIONAL AIRPORT
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ASHEVILLE REGIONAL AIRPORT 
0000 5510 5520 5530 5580 5590

ADMIN. TERMINAL AIRFIELD GENERAL PK.LOT OTHER TOTAL
AVIATION ROADWAY BUDGET

EXPENSES
Personnel Services 436,982$      1,165,284$   670,039$      291,321$   291,321$      58,264$     2,913,211$  

 Professional Services 20,965          83,860          62,895          20,965       20,965          -                  209,650       
Contractual Services 48,563          194,252        145,689        48,563       48,563          -                  485,630       
Travel and Training 38,386          67,176          38,386          19,193       19,193          9,597          191,930       
Communications and Freight 6,475            32,375          12,950          6,475         3,238            3,238          64,750         
Utility Services -                    297,500        76,500          29,750       21,250          -                  425,000       
Rentals and Leases 2,444            6,110            1,833            1,222         611               -                  12,220         
Insurance 11,500          138,000        46,000          23,000       11,500          -                  230,000       
Repairs and Maintenance 9,920            114,080        91,760          12,400       12,400          7,440          248,000       
Printing & Binding 5,640            7,520            3,760            940            940               -                  18,800         
Promotional Activities 37,908          113,724        37,908          25,272       12,636          25,272        252,720       
Other Current Charges and Obligations 5,905            29,525          14,763          5,905         2,953            -                  59,050         
Operating Supplies 15,840          145,723        101,373        31,679       15,840          6,336          316,790       
Books,Publications,Subscriptions & Memberships 17,366          9,648            5,789            3,859         1,930            -                  38,590         
Business Development/Agreement Obligations 135,000      75,000        45,000         30,000     15,000        -                300,000     
Contingency (General and Bad Debt) 15,000        15,000        15,000         15,000     15,000        -                75,000       

TOTAL EXPENSES 807,893$     2,494,777$  1,369,643$  565,544$  493,338$     110,146$  5,841,341$ 

Check # 5,841,341  

0000 5510 5520 5530 5580 5590
ADMIN. TERMINAL AIRFIELD GENERAL PK.LOT OTHER TOTAL

Cost Allocation Percentages AVIATION ROADWAY BUDGET
Personnel Services 15.0% 40.0% 23.0% 10.0% 10.0% 2.0% 100.0%
Professional Services 10.0% 40.0% 30.0% 10.0% 10.0% 0.0% 100.0%
Contractual Services 10.0% 40.0% 30.0% 10.0% 10.0% 0.0% 100.0%
Travel and Training 20.0% 35.0% 20.0% 10.0% 10.0% 5.0% 100.0%
Communications and Freight 10.0% 50.0% 20.0% 10.0% 5.0% 5.0% 100.0%
Utility Services 0.0% 70.0% 18.0% 7.0% 5.0% 0.0% 100.0%
Rentals and Leases 20.0% 50.0% 15.0% 10.0% 5.0% 0.0% 100.0%
Insurance 5.0% 60.0% 20.0% 10.0% 5.0% 0.0% 100.0%
Repairs and Maintenance 4.0% 46.0% 37.0% 5.0% 5.0% 3.0% 100.0%
Printing & Binding 30.0% 40.0% 20.0% 5.0% 5.0% 0.0% 100.0%
Promotional Activities 15.0% 45.0% 15.0% 10.0% 5.0% 10.0% 100.0%
Other Current Charges and Obligations 10.0% 50.0% 25.0% 10.0% 5.0% 0.0% 100.0%
Operating Supplies 5.0% 46.0% 32.0% 10.0% 5.0% 2.0% 100.0%
Books,Publications,Subscriptions & Memberships 45.0% 25.0% 15.0% 10.0% 5.0% 0.0% 100.0%
Business Development/Agreement Obligations 45.0% 25.0% 15.0% 10.0% 5.0% 0.0% 100.0%
Contingency (General, Bad Debt, or Subsidy) 20.0% 20.0% 20.0% 20.0% 20.0% 0.0% 100.0%

ACCOUNT NAME





0000 5510 5520 5530 5580 5590
ADMIN. TERMINAL AIRFIELD GENERAL PK.LOT OTHER TOTAL

ROLL-UP EXPENSES AVIATION ROADWAY BUDGET
Personnel Services 436,982$      1,165,284$   670,039$      291,321$   291,321$      58,264$     2,913,211$  
Professional Services 20,965          83,860          62,895          20,965       20,965          -                  209,650       
Utilities -                    297,500        76,500          29,750       21,250          -                  425,000       
Promotional Acivities 37,908          113,724        37,908          25,272       12,636          25,272        252,720       
Maintenance and Repairs 9,920            114,080        91,760          12,400       12,400          7,440          248,000       
Contracted Services 48,563          194,252        145,689        48,563       48,563          -                  485,630       
Insurance Expense 11,500          138,000        46,000          23,000       11,500          -                  230,000       
Materials and Supplies 15,840          145,723        101,373        31,679       15,840          6,336          316,790       
Other Expenses 226,216        242,353        137,480        82,594       58,864          12,834        760,340       

TOTAL ROLL-UP EXPENSES 807,893$     2,494,777$  1,369,643$  565,544$  493,338$     110,146$  5,841,341$ 

Check # -                   



Guest Information Marketing Operations & Public
Administration Development Executive Finance Services Technology & PR Maintenance Safety (1)

274,530$            123,250$          428,250$           200,290$         123,890$         204,000$          200,100$         1,038,150$       320,751$          
12,500                42,500              58,000               43,500             2,000               11,650              30,000             2,500                7,000                

-                     -                   102,470            -                   374,100            9,060                
8,000                  13,500              58,350               23,830             6,200               14,600              19,200             19,700              28,550              

11,000                -                    600                    -                   -                   52,130              -                   1,020                
425,000            

12,220              
230,000              

500                     500                    -                   6,400                100                  235,500            5,000                
3,000                  2,000                1,000                 3,100               1,600               8,100               

12,700                3,000                 3,500               231,520           2,000                
6,000                  5,000                11,650               36,400             

29,500                3,000                4,000                 7,000               66,250             42,910              18,530             108,300            37,300              
1,650                  810                   13,570               2,840               1,110               4,320                8,410               3,110                2,770                

300,000             
75,000               

589,380$            190,060$          953,920$           316,960$        204,550$        450,700$         515,960$         2,208,360$      411,451$         

Statistical Information LEO Reimbusrement
Airline Loading Total

Year Enplanements Landed Weight Operations Bridge Uses Operations 120,000.00$   
2010 275,000          360,000,000     16,000         7,300           75,000          

Depreciation (Projected FY2010)

Airfield Area Parking, Roadway, and Ground Transportation Area
  Gross Depreciation 1,301,313$        Gross Depreciation 771,964$       
  Less:  Grant Amortization (838,306)           Less:  Grant Amortization (252,504)       
  Less:  PFC Amortization/Credit (229,682)           Less:  PFC Amortization/Credit (69,182)         
  Gross Land Amortization 47,801             
  Less:  PFC Amortization/Credit (8,437)             General Aviation Area

 Gross Depreciation 550,634$       
Terminal Building  Less:  Grant Amortization (354,719)       
  Gross Depreciation 1,820,402$        Less:  PFC Amortization/Credit (97,187)         
  Less:  Grant Amortization (1,172,703)       
  Less:  PFC Amortization/Credit (321,301)          Other Areas

 Gross Depreciation 88,135$         
 Less:  Grant Amortization (56,776)         

ENTER O&M DATA HERE

ENTER STATISTICAL, DEPRECIATION AND OTHER DATA HERE



 Less:  PFC Amortization/Credit (15,556)         



Debt Service (FY2010) Capital Outlay Allowance

Debt Service -$                100,000.00$  
Debt service covergae -                  
Total Requirement -$                

Notes:
1.  This amount should be the total DPS salary and senefits less the salaries and benefits associated with the DPS Captain, Leutenients, and Officers.

 



Consent Agenda – Item F 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David N. Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION –Consent Agenda Item F 
 
Approval of a Waterline Easement Agreement for the North General Aviation 
Development Project 
 
BACKGROUND 
 
The Airport Authority has previously approved the installation of a new waterline for the 
North General Aviation Development Project. 
 
ISSUES 
 
The City of Asheville requires that an easement agreement be executed for the location 
of the new waterline (see attachment). 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
proposed easement agreement with the City of Asheville for the waterline location at 
the North General Aviation Development area; and (2) authorize the Airport Director to 
execute the necessary documents. 









Consent Agenda – Item G 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Deputy Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – Consent Agenda Item G 
 
Approval of Audit Contract with Burleson & Earley, P.A. for Fiscal Year Ending June 
2009 
 
BACKGROUND 
 
For the past several years, the Authority Board has contracted with Burleson & Earley, 
P.A. for the required year-end financial audit.  Once again we are presenting a contract 
for signature by the Chairman for the services of Burleson & Earley, P.A. for the fiscal 
year ending June 30, 2009.  Staff intends to issue a Request for Qualifications during 
the upcoming fiscal year for audit services since it has been several years from doing 
so. 
 
ISSUES 
 
None 
 
ALTERNATIVES 
 
The Board could elect to reject the current contract being presented by Burleson & 
Earley, P.A. and request staff to seek alternate firms to conduct the fiscal year-end 
audit.  Time is of the essence since the LGC has to approve the audit contract and the 
audit report is due to the County by the end of October. 
 
FISCAL IMPACT 
 
The contract fee for services rendered by Burleson & Earley, P.A. is not to exceed 
$13,000.  The expense for audit services was anticipated and included in the budget for 
FY 2010 as presented by Authority Staff and approved by the Board. 
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RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
contract for audit services with Burleson & Earley, P.A. in the amount not to exceed 
$13,000, and (2) authorize the Board Chairman to execute the necessary documents. 
 
 
 
 
 
 
 
 
 
 
 
 
 

















Consent Agenda – Item H 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David N. Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION –Consent Agenda Item H 
 
Ratification of Agreements/Purchases Related to the Provision of Air Service Incentives 
for AirTran Airways 
 
BACKGROUND 
 
The Authority Board has previously directed Staff to proceed ahead with a proposed air 
service incentive package for AirTran Airways.  Staff committed to the Authority Board 
that once the items proposed in the air service incentive package were finalize that 
Staff would bring such items back to the Authority Board for ratification. 
 
ISSUES 
 
The following are the final negotiated items and contracts for the provision of air 
service incentives by the Authority to AirTran Airway: 
 

1. Up to $150,000.00 for marketing and advertising of the new service during the 
first 12 months of service, with the Authority being responsible for the placement 
of such advertising. 

 
2. Airport related fee waivers for up to 12 months (i.e. landing fees, holdroom fees, 

baggage claim fees, apron fees, PLB fees, security fees, etc.) for fees specifically 
associated with the new service. 

 
3. Installation of AirIT’s shared terminal equipment at landside and airside for 

passenger processing at a cost of $149,926.00 (4 positions at the ticket counter 
and 2 positions at the gate area). 
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4. An additional $100,074.00 in other start-up related costs. 
 

5. A ground handling and passenger services fee incentive for up to 12 months 
through a 3rd party ground handling company of 50% of the ground handling 
fees and charges up to $400.00 per flight for 3 flights per week. 

 
6. If AirTran terminates the new service for any reason prior to the end of 12 

months all incentives would cease. 
 
Attached is a letter to AirTran that outlines the above incentives and indicates their 
concurrence as to the incentives that are being provided. 
 
ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
The Authority’s total financial commitment to AirTran for all related air service incentive 
items is $541,732.00, with $79,332.00 being related to fee waivers and $462,400.00 
being associated with marketing/advertising, ground handling, and other start-up costs 
such as the installation of the shared terminal services equipment (AirIT).  Incentives 
such as fee waivers, ground handling, and marketing/advertising would all cease if 
AirTran were to cease operations.  All incentives are valid for up to twelve (12) months 
from the date the incentive is first initiated. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to ratify (1) the 
provision of air service incentives as outlined above; and (2) the Airport Director to 
execute the necessary contracts and documents associated with the provision of such 
incentives. 
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_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Deputy Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – Consent Agenda Item I 
 
Approval of the North Carolina Association of County Commissioners (NCACC) Insurance 
Policies 
 
BACKGROUND 
 
For several years, the NCACC has provided the Authority insurance coverage for 
employee health insurance; workers compensation; general liability insurance, including 
employment practices, public officials, crime, and law enforcement; and property 
insurance, including inland marine, and auto.  During the time the NCACC pool has 
provided coverage, the premiums paid by the Authority have been substantially lower 
than obtaining insurance coverage through conventional insurance brokers.  Staff 
conducted an insurance audit this past spring and confirmed the coverages and 
premiums provided by the NCACC insurance pool are currently the most advantageous 
for the Authority. 
 
ISSUES 
 
Because time is of the essence for the renewal process, the Director needs to execute 
the necessary renewal documents by June 19th to maintain insurance coverage with the 
NCACC insurance pool for the Authority. 
 
ALTERNATIVES 
 
Staff could contract with a conventional insurance broker and find alternative insurance 
coverages for additional premiums. 
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FISCAL IMPACT 
 
The health insurance coverage was original quoted as expiring with a 25% increase.  
After several negotiating sessions, NCACC has reduced the increase to 10.6% provided 
the Authority reduce the number of underwriting classes from five to three (those 
being: employee, employee + one, or family) and increase the individual deductibles 
from $500/1000 to $750/1500.  The total premium is $507,277, with the Authority’s 
portion being $470,101. 
 
Workers Compensation, Property, Inland Marine, Auto, Crime, Public Officials, Law 
Enforcement, and Employment Practices liability is being renewed with increases in 
coverage for lower premiums.  While we have significantly increased the insured 
property values, and the number of employees under Workers Compensation, the 
overall rates decreased by  between 25 and 38%.  Total premiums for these lines of 
liability coverage are $156,500, a savings of approximately 6% over last year. 
 
The expense for insurance coverage was anticipated and included in the budget for FY 
2010 as presented by Authority Staff and approved by the Board. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
renewal of Authority’s insurance coverages as outlined above with North Carolina 
Association of County Commissioners in the amount of $667,983, and (2) authorize the 
Airport Director to execute the necessary documents. 
 
 
 
 
 
 
 
 
 
 
 
 



 New Business – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Kevin E. Howell, Development Manager 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item A 
 
Award of the Construction Contract for the Landside Parking Lot and Terminal Drive 
Revitalization Project 
 
BACKGROUND 
 
On November 9, 2007, the Authority Board approved a fee and scope with WK Dickson 
for professional services related to the Concept Planning and Programming Phase for 
the Asheville Regional Airport Landside Roadways, Access and Parking Lots 
Improvement Project. Three alternative layouts were presented at the April 11, 2008 
Authority Board Meeting. The Authority Board requested further analysis of the project 
requirements and asked Staff to develop additional alternatives based on Option C. 
These final revised alternatives were presented to the Authority Board at the August 8, 
2008 meeting. The Authority Board provided direction to Staff for the final project 
design, including elements of pavement rehabilitation in the terminal public parking 
areas, parking toll plaza expansion, and improvements to the terminal access roadway 
and general aviation access roadways. 
 
After selecting new consultants, the Authority Board approved a fee and scope on 
October 10, 2008 with the LPA Group for professional services including project design, 
construction documents, bidding services and construction phase services. 
 
The design package was completed and the project was publicly advertised for bidding 
with the bid opening held on May 28, 2009. 
 
ISSUES 
 
Three (3) bids were received on May 28, 2009 (a bid summary is attached). Board 
approval is required to award the construction contract on this project. 
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Based upon the bids received, the recommended action is to award the construction 
contract to the lowest responsive bidder. Staff will be completing necessary due 
diligence and background research of the bid documents prior to the June 12, 2009 
Authority Board meeting. If additional information requires revising the recommended 
action, that information and a new recommended action will be presented to the Board 
at the meeting. 
 
ALTERNATIVES 
 
The Authority Board could elect to not award the contract at this time if so desired. 
 
FISCAL IMPACT 
 
The final engineer’s estimate for this project was $2,458,025.00. The lowest responsive 
bid from APAC Atlantic Inc. – Asheville Division totals $1,614,092.45. Adding a ten (10) 
percent contingency of $161,409.25 to the lowest responsive bid totals $1,775,501.70. 
 
The majority of this project occurs inside the public parking lot and is not eligible for 
AIP funding and therefore will be funded by Authority Funds. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve 
awarding the construction contract for the Landside Parking Lot and Terminal Drive 
Revitalization Project to APAC Atlantic Inc. – Asheville Division in the amount of 
$1,614,092.45, (2) approve a construction budget of $1,775,501.70, and (3) authorize 
the Airport Director to execute the necessary documents. 
 
 
 
 
 
 
 
 
 
 



 



 New Business – Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Kevin E. Howell, Development Manager 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item B 
 
Award of the Construction Contract for the Parking Lot Toll Plaza Expansion Project 
 
BACKGROUND 
 
On November 9, 2007, the Authority Board approved a fee and scope with WK Dickson 
for professional services related to the Concept Planning and Programming Phase for 
the Asheville Regional Airport Landside Roadways, Access and Parking Lots 
Improvement Project. Three alternative layouts were presented at the April 11, 2008 
Authority Board Meeting. The Authority Board requested further analysis of the project 
requirements and asked Staff to develop additional alternatives based on Option C. 
These final revised alternatives were presented to the Authority Board at the August 8, 
2008 meeting. The Authority Board provided direction to Staff for the final project 
design, including elements of pavement rehabilitation in the terminal public parking 
areas, parking toll plaza expansion, and improvements to the terminal access roadway 
and general aviation access roadways. 
 
After selecting new consultants, the Authority Board approved a fee and scope on 
October 10, 2008 with the LPA Group for professional services including project design, 
construction documents, bidding services and construction phase services. 
 
The design package was completed and the project was publicly advertised for bidding 
with the bid opening held on May 28, 2009. 
 
ISSUES 
 
Four (4) bids were received on May 28, 2009 (a bid summary is attached). Board 
approval is required to award the construction contract on this project. 
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On May 28, 2009, Momentum Construction notified Staff that they were withdrawing 
their bid in accordance with the Instructions to Bidders due to an error in their bid. 
Based upon the bids received, the recommended action is to award the construction 
contract to the next lowest responsive bidder. Staff will be completing necessary due 
diligence and background research of the bid documents prior to the June 12, 2009 
Authority Board meeting. If additional information requires revising the recommended 
action, that information and a new recommended action will be presented to the Board 
at the meeting. 
 
ALTERNATIVES 
 
The Authority Board could elect to not award the contract at this time if so desired. 
 
FISCAL IMPACT 
 
The final engineer’s estimate for this project was $599,047.50. The lowest responsive 
bid from Patton Construction Group totals $495,840.00.  
 
With a ten (10) percent contingency of $49,584.00 added to the lowest responsive bid, 
the total potential construction funding required by ARAA for the Parking Lot Toll Plaza 
Expansion Project is $545,424.00. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve 
awarding the construction contract for the Parking Lot Toll Plaza Expansion Project to 
Patton Construction Group in the amount of $495,840.00, (2) approve a construction 
budget of $545,424.00, and (3) authorize the Airport Director to execute the necessary 
documents. 
 
 
 
 
 
 
 
 



 



 New Business – Item C 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Kevin E. Howell, Development Manager 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item C 
 
Award of a Construction Contract for the A Gates - Terminal Improvements and 
Renovation Project 
 
BACKGROUND 
 
At the February 13, 2009 Authority Board meeting, Staff presented five potential airport 
improvement projects for potential federal stimulus funding. The Authority Board 
authorized Staff to begin the necessary design work for the projects and to coordinate 
with the Federal Aviation Administration on securing stimulus funding for each of the 
projects.  At the March 13, 2009 Authority Board meeting, Staff advised the Authority 
Board that the only project identified by the Federal Aviation Administration as making 
the list for stimulus funding was the A Gates - Terminal Improvements and Renovation 
Project. The Asheville Regional Airport was selected to receive $7.5 million in economic 
recovery funds under the American Recovery and Reinvestment Act of 2009 for the A 
Gates - Terminal Improvements and Renovation Project. Final grant documents are to 
be completed after the bid opening. 
 
Staff has worked with RS&H to complete the design and bid package for the A Gates -
Terminal Improvements and Renovation Project. The project was publicly bid in 
accordance with North Carolina regulations. 
 
ISSUES 
 
Eight (8) bids were received on June 10, 2009 (a bid summary is attached). Board 
approval is required to award the equipment purchase and installation contract on this 
project. Based upon the bids received, the recommended action is to award the 
contract to the lowest responsive bidder.  
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ALTERNATIVES 
 
The Authority Board could elect to not award the contract at this time if so desired. 
 
FISCAL IMPACT 
 
AVL was originally selected to receive $7,500,000.00 under the American Recovery and 
Reinvestment Act of 2009 for the A Gates - Terminal Improvements and Renovation 
Project. On June 11, 2009, Staff discussed the bid amounts with FAA Staff and has 
been informed to prepare the grant documents for $7,629,527.00 in order to award the 
base bid and alternate #1. 
 
The lowest responsive bid for the base and alternate #1 is from Shelco, Incorporated. 
The total bid amount for the base bid and alternate #1 is $5,999,000.00.  The project is 
eligible for 100% funding through ARRA and the airport share is zero (0) dollars. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve 
awarding the contract for the A Gates - Terminal Improvements and Renovation Project 
to Shelco, Incorporated in the amount of $5,999,000.00, (2) authorize the Airport 
Director to execute the necessary documents. 
 
 
 
 
 
 
 
 
 
 
 





 New Business – Item D 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Kevin E. Howell, Development Manager 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item D 
 
Award of a Contract for the Purchase and Installation of Passenger Boarding Bridges for 
the A Gates – Terminal Improvements and Renovation Project 
 
BACKGROUND 
 
At the February 13, 2009 Authority Board meeting, Staff presented five potential airport 
improvement projects for potential federal stimulus funding. The Authority Board 
authorized Staff to begin the necessary design work for the projects and to coordinate 
with the Federal Aviation Administration on securing stimulus funding for each of the 
projects.  At the March 13, 2009 Authority Board meeting, Staff advised the Authority 
Board that the only project identified by the Federal Aviation Administration as making 
the list for stimulus funding was the A Gates - Terminal Improvements and Renovation 
Project. The Asheville Regional Airport (AVL) was selected to receive $7.5 million in 
economic recovery funds under the American Recovery and Reinvestment Act of 2009 
for the A Gates - Terminal Improvements and Renovation Project. Final grant 
documents are to be completed after the bid opening. 
 
Staff worked with RS&H to complete the design and bid package for the A Gates -
Terminal Improvements and Renovation Project. This separate contract award is for the 
purchase and installation of passenger boarding bridge (PBB) equipment on the A – 
Gates Project and was publicly bid in accordance with North Carolina regulations. 
 
ISSUES 
 
Two (2) bids were received on June 10, 2009 (a bid summary is attached). Board 
approval is required to award the equipment purchase and installation contract on this 
project. Based upon the bids received, the recommended action is to award the 
contract to the lowest responsive bidder.  
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ALTERNATIVES 
 
The Authority Board could elect to not award the contract at this time if so desired. 
 
FISCAL IMPACT 
 
AVL was originally selected to receive $7,500,000.00 under the American Recovery and 
Reinvestment Act of 2009 for the A Gates - Terminal Improvements and Renovation 
Project. On June 11, 2009, Staff discussed the bid amounts with FAA Staff and has 
been informed to prepare the grant documents for $7,629,527.00 in order to award the 
base bid and alternate #1. 
 
The lowest responsive bid varies depending on which project or contracts are awarded. 
If the base bid and alternate #1 are selected, the lowest responsive bid is from 
ThyssenKrupp Airport Systems, Inc. and totals $940,406.00.  
 
The project is eligible for 100% funding through ARRA and the airport share is zero (0) 
dollars. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve 
awarding the contract for the A Gates - Terminal Improvements and Renovation Project 
Passenger Boarding Bridge Package to ThyssenKrupp Airport Systems, Inc. in the 
amount of $940,406.00, (2) authorize the Airport Director to execute the necessary 
documents. 
 
 
 
 
 
 
 
 
 
 
 
 





 New Business – Item E 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Kevin E. Howell, Development Manager 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item E 
 
Award of a Contract for the Purchase and Installation of Pre-Conditioned Air and Fixed 
Ground Power Units 
 
BACKGROUND 
 
The Capital Improvement Plan (CIP) includes the purchase and installation of pre-
conditioned air and fixed ground power units. This project is funded through a 
combination of the current Passenger Facility Charge (PFC) which is being collected and 
Airport Authority funds. 
 
Staff worked with RS&H to complete the necessary specification and bid package. The 
project was bid under the informal method in accordance with North Carolina 
regulations with the bid opening held on June 8, 2009. 
 
ISSUES 
 
Two (2) bids were received on June 8, 2009 (a bid summary is attached). Board 
approval is required to award the equipment purchase and installation for this project. 
The recommended action is to award the contract to the lowest responsive bidder.  
 
ALTERNATIVES 
 
The Authority Board could elect to not award the contract at this time if so desired. 
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FISCAL IMPACT 
 
The lowest responsive bid from INET Airport Systems, Inc. totals $502,800.00. The 
professional services contract with RS&H to provide specification and bidding assistance 
for this project totaled $8,000.00. By awarding the contract to the lowest responsive 
bidder, the total project amount committed under contract would be $510,800.00. 
 
A total of $516,550.70 of available funding has already been approved for this project. 
This approved funding is a combination of $361,500.00 as shown on the current CIP for 
the pre-conditioned air units and $155,500.70 of remaining funds from the Regional 
Boarding Ramp Project balance were planned for the fixed ground power units.   
 
Per Authority policy, we are establishing a ten (10) percent contingency to the lowest 
responsive bid of $50,280.00. Although Staff does not anticipate the need to utilize the 
entire project contingency budget, the total potential equipment purchase and 
installation phase funding required by ARAA for the Pre-Conditioned Air and Fixed 
Ground Power is $561,080.00. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve 
awarding the contract for Purchase and Installation of Pre-Conditioned Air and Fixed 
Ground Power Units to INET Airport Systems, Inc. in the amount of $502,800.00, (2) 
approve a construction budget of $553,080.00, and (3) authorize the Airport Director to 
execute the necessary documents. 
 
 
 
 
 
 
 
 
 
 
 
 
 





 New Business – Item F 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Kevin E. Howell, Development Manager 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item F 
 
Award of a Construction Contract for the Triturator/Aircraft Lavatory Cart Service 
Facility Project 
 
BACKGROUND 
 
The Capital Improvement Plan (CIP) includes the Triturator/Aircraft Lavatory Cart 
Service Facility Project. This project is funded through the current Passenger Facility 
Charge (PFC) which is being collected. 
 
Staff worked with RS&H to complete the necessary design and bid package. The project 
was bid under the informal method in accordance with North Carolina regulations with 
the bid opening held on June 8, 2009. 
 
ISSUES 
 
Three (3) bids were received on June 8, 2009 (a bid summary is attached). Board 
approval is required to award the construction contract on this project. 
 
The recommended action is to award the construction contract to the lowest responsive 
bidder. Staff will be completing necessary due diligence and background research of the 
bid documents prior to the June 12, 2009 Authority Board meeting. If additional 
information requires revising the recommended action, that information and a new 
recommended action will be presented to the Board at the meeting. 
 
ALTERNATIVES 
 
The Authority Board could elect to not award the contract at this time if so desired. 
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FISCAL IMPACT 
 
The final engineer’s estimate for this project was $253,609. The lowest responsive bid 
from Perry Bartsch Jr. Construction Company totals $198,800.00.  
 
The current CIP lists the Triturator Facility Project funded at $240,700 through PFC 
funds which are already being collected. The professional services contract with RS&H 
to provide design, bidding and construction administration services for this project 
totals $48,147.00. By awarding the contract to the lowest responsive bidder, the total 
project amount under contract would be $246,947.00, which is $6,247.00 over the CIP 
budgeted amount.  
 
With a ten (10) percent contingency of $19,880.00 added to the lowest responsive bid, 
the total potential construction phase funding required by ARAA for the Triturator 
Facility Project is $218,680.00. If the entire contingency is required for this project the 
amount over the CIP budget could total $26,127.00. The PFC application could be 
amended to cover the overage or the Airport Authority could decide to cover the 
difference. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve 
awarding the construction contract for the Triturator Facility Project to Perry Bartsch Jr. 
Construction Company in the amount of $198,800, (2) approve a construction budget of 
$218,680.00, and (3) authorize the Airport Director to execute the necessary 
documents. 
 
 
 
 
 
 
 
 
 
 
 





 New Business – Item G 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Kevin E. Howell, Development Manager 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item G 
 
Award of the Construction Contract for the Wright Brothers Way – General Aviation 
Access Road Improvements Project 
 
BACKGROUND 
 
On November 9, 2007, the Authority Board approved a fee and scope with WK Dickson 
for professional services related to the Concept Planning and Programming Phase for 
the Asheville Regional Airport Landside Roadways, Access and Parking Lots 
Improvement Project. Alternative layouts were presented at the April 11, 2008 Authority 
Board Meeting. The Authority Board requested additional analysis of the project 
requirements and asked Staff to further develop the alternatives. These final revised 
alternatives were presented to the Authority Board at the August 8, 2008 meeting. The 
Authority Board provided direction to Staff for the final project design, including 
elements of pavement rehabilitation in the terminal public parking areas, parking toll 
plaza expansion, and improvements to the terminal access roadway and general 
aviation access roadways. 
 
After selecting new consultants, the Authority Board approved a fee and scope on 
October 10, 2008 with the LPA Group for professional services including project design, 
construction documents, bidding services and construction phase services for all three 
project components. 
 
The design package was completed and the project was publicly advertised for bidding 
with the bid opening held on May 28, 2009. 
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ISSUES 
 
Five (5) bids were received on May 28, 2009 (a bid summary is attached). Board 
approval is required to award the construction contract on this project. 
 
Based upon the bids received, the recommended action is to award the construction 
contract to the lowest responsive bidder. Staff will be completing necessary due 
diligence and background research of the bid documents prior to the June 12, 2009 
Authority Board meeting. If additional information requires revising the recommended 
action, that information and a new recommended action will be presented to the Board 
at the meeting. 
 
ALTERNATIVES 
 
The Authority Board could elect to not award the contract at this time if so desired. 
 
FISCAL IMPACT 
 
The final engineer’s estimate for this project was $2,524,265.00. The lowest responsive 
bid from Moore and Son Site Construction totals $1,700,922.00. An additional allowance 
in the amount of $180,000.00 is budgeted for utility relocation expenses. Adding a ten 
(10) percent contingency of $188,092.20 to the combined contract and allowance 
amounts totals $2,069,014.20 of possible construction costs. 
 
This project is eligible for 95% funding through AIP entitlement funds. AIP #36, which 
totals $2,695,000.00, will be utilized to fund 95% of the Wright Brothers Way 
Improvements Project. The total ARAA potential share for this project is $103,450.71. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve 
awarding the construction contract for the Wright Brothers Way – General Aviation 
Access Road Improvements Project to Moore and Son Site Contractors, Inc. in the 
amount of $1,700,922.00, (2) approve a construction budget of $2,069,014.20, and (3) 
authorize the Airport Director to execute the necessary documents. 
 
 
 
 



 



New Business – Item H 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: D. David Nantz, Director of Operations and Maintenance 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item H 
 
Award of a Construction Contract for the Second Phase of the Reroofing and Repairs 
Project  
 
BACKGROUND 
 
In 2005 the Board authorized a Roof Asset Management Plan (RAMP), which assessed 
the condition of the roof and developed a phased implementation for repairs and 
replacement.  The first phase of the plan was completed at a cost of approximately 
$750,000.  The second phase of the plan, consisting of areas 11, 12, 14, and 22, was 
deferred from last year and is estimated to cost approximately $500,000.  It was the 
consensus of the Board during the February 13, 2009 meeting that staff should move 
forward with obtaining public bids for Phase 2 of the project.   
 
Staff worked with Shepard and Associates, LLC to complete the design and bid package 
for Phase 2 of the Reroofing and Repairs Project.  The project was put out for public bid 
in accordance with North Carolina regulations.  During the coordination of the “A” Gates 
Project, staff determined that it would be better to remove areas 6, 7, and 8 above the 
“A” Gate renovation sections. 
 
ISSUES 
 
The project was advertised and eight (8) bids were received on June 9, 2009 (bid 
tabulation attached). The bids submitted did not meet the DBE goal for this project, 
which was 10%. However, the required backup information for good faith effort was 
supplied by the lowest bidder. 
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ALTERNATIVES 
 
None 
 
FISCAL IMPACT 
 
The budget amount for this project was $478,166.00 and included professional services 
in the amount of $26,555.00.  If the base bid is awarded to the lowest responsive 
bidder, the total project cost is $173,750.00, which is $304,416.00 under the budget 
amount.  Staff agrees with the recommendation of Shepard & Associates, LLC that the 
Authority should give consideration to maintaining an amount equal to approximately 
5% of the contract price (approximately $7,375.00) in the project capital budget to 
cover any unforeseen project conditions. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
award of the construction contract on the Terminal Re-Roof and Repair Project to 
Cityscape Roofing, Inc. in the amount of $147,195.00; and (2) authorize an amount of 
$7,375.00 for any unforeseen conditions, and (3) authorize the Airport Director to 
execute the necessary documents.  
 
 
 
 
 
 
 
 
 
 
 







 New Business – Item I 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Kevin E. Howell, Development Manager 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item I 
 
Award of a Construction Contract for the General Aviation Aprons Expansion and 
Connector Taxiway Project 
 
BACKGROUND 
 
The General Aviation Aprons Expansion and Connector Taxiway Project was approved at 
the February 13, 2009 Board meeting as a potential stimulus project. At the February 
27, 2009 Board retreat meeting, it was discussed that the project was not selected for 
the first round of stimulus funding. However, the Board approved Staff to continue with 
the design phase and have the project prepared for a potential second round of 
stimulus funding or potential year end AIP discretionary funding. 
   
Staff has worked with AVCON, Inc to complete the necessary design and bid package. 
The design package was completed and the project was publicly advertised for bidding 
with the bid opening held on June 9, 2009. 
 
ISSUES 
 
Three (3) bids were received on June 9, 2009 (a bid summary is attached). Board 
approval is required to award the construction contract on this project. 
 
ALTERNATIVES 
 
The Authority Board could elect to not award the contract at this time if so desired. 
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FISCAL IMPACT 
 
There are five (5) different bid schedules for this project. The lowest responsive bid for 
all five (5) bid schedules is from Young & McQueen Grading Company, Inc. A summary 
of the low bid schedules is listed below. 
 

 
 Bid Schedule #1 

$1,541,281.28 
 Bid Schedule #2 

$544,761.56 
 Bid Schedule #3 

$182,391.00 
 Bid Schedule #4 (concrete option of Bid Schedule #1) 

$2,022,396.28 (bituminous base) 
$2,091,246.28 (cement treated base) 

 Bid Schedule #5 (concrete option of Bid Schedule #2) 
$745,999.68(bituminous base) 

  $761,299.68 (cement treated base) 
 

 
The fiscal impact of this project depends on the type of funding secured for the project. 
If stimulus funding is secured from the FAA the project would be 100% funded by the 
FAA through the American Recovery and Reinvestment Act of 2009 (ARRA). An 
alternate source of funding is through yearend FAA AIP discretionary funding. If 
yearend AIP funding is secured, the FAA share would total 95% and the Airport 
Authority share would be 5% of the total construction costs. 
 
Expected release of additional ARRA funds will be after June 17, 2009. Decisions for 
yearend funding usually occur prior to September. Staff will continue to work with the 
FAA to secure the maximum level of available funds for AVL. To enable the Staff to 
move swiftly if funds become available, the Board is respectfully requested to provide 
prior approval to award a contract based upon the amount of funds awarded and the 
bid schedule that best utilizes the funding.   
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RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) pending the 
award and securing of FAA funding through either ARRA or yearend AIP discretionary 
programs approve awarding the construction contract for the General Aviation Aprons 
Expansion and Connector Taxiway Project to Young & McQueen Grading and Company, 
Inc., (2) authorize the Airport Director to execute the necessary documents. 
 
 

























 New Business – Item J 
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: C. Jeff Augram 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item J 
 
Purchase Award of a Rapid Intervention Vehicle for Aircraft Rescue Fire Fighting 
 
BACKGROUND 
 
This award is to replace a rapid intervention vehicle that has 23 years of front line 
service. Acceptable fire apparatus service time in North Carolina (as established by the 
American Public Works Association) is 15 years of front line service with no more than 5 
years of reserve status. 
 
In the Authority Board Meeting on February 13, 2009, the Authority Board was 
presented a Stimulus Plan Update by Staff. One of the proposed AVL Part 1 Projects 
(within 120 days) was an Aircraft Rescue Fire Fighting (“ARFF”) vehicle.   
 
Since there were no costs associated with soliciting public bids for the ARFF vehicle, the 
Board approved Staff to pursue public bids and have them ready to award in case the 
Authority were to receive a second round of stimulus funding or potential year end AIP 
funding. 
   
The project was publicly bid in accordance with North Carolina regulations. 
 
ISSUES 
 
The bid opening was held May 27, 2009. Two of four prospective bidders responded. 
Base bids for a new rapid intervention vehicle came in as follows; 
 
Crash Rescue  $417,540.00 
 
Rosenbauer  $446,226.00 
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ALTERNATIVES 
 
Reject all bids and not purchase a new Rapid Intervention Vehicle.  Bids would be 
rejected if the additional stimulus money or year-end AIP funding is not available. 
 
FISCAL IMPACT 
 
If purchase is awarded based on year-end AIP funding, the cost to the Authority would 
be a maximum of approximately $42,000. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Authority Board (1) approve the award of the rapid 
intervention vehicle bid to Crash Rescue in the amount of $417,540.00 contingent on 
receiving Stimulus or AIP funding from the FAA and (2) authorize the Airport Director to 
execute the necessary documents. 
 
 
 
 
 
 
 
 
 
 
 
 



 New Business – Item K 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item K 
 
Approval of Solar Energy Project with FLS Energy 
 
BACKGROUND 
 
Staff has been seeking opportunities to use alternative energy sources where possible 
in the operation of the Asheville Regional Airport.  This has included the use of bio-
diesel, compressed natural gas, etc.  In addition, Staff has been evaluating the potential 
for a solar type project at the airport. 
 
ISSUES 
 
After meeting and discussing potential solar projects at the airport with various vendors, 
Staff requested a formal proposal from FLS Energy to provide a small terminal rooftop 
solar farm at the airport (see attachment). 
 
The major components/terms for the project are: 
 

1. A 50 kW solar field, which can be expanded over time. 
2. An annual roof lease payment to the Authority of $4,000.00. 
3. An additional annual roof lease payment of $2,000.00 based on the negotiated 

amount of Renewable Energy Credits (RECs) that are achieved. 
4. The Authority’s upfront contribution would be $20,000.00. 
5. Requires securing energy/stimulus related grants in the amount of $100,000.00. 
6. The Authority would have an option to purchase the system after year 6 at 

market value which is currently estimated to be $41,000.00. 
7. All procurement, installation, and maintenance of the system would be the 

responsibility of FLS Energy. 
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The attached proposal from FLS Energy outlines several other items concerning the 
project. 
 
ALTERNATIVES 
 
The Authority Board could elect not to move forward with the proposed project. 
 
FISCAL IMPACT 
 
The Authority’s upfront commitment to the project would be $20,000.00.  The Authority 
would receive a minimum payment of $4,000.00 annually which would initially be 
provided to pay off the $20,000.00 provided by the Authority, and then such payment 
would become a roof lease payment.  The Authority has the opportunity to receive an 
additional $2,000.00 annually based upon the negotiated amount of the RECs. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
Solar Energy Project as proposed by FLS Energy including the use of Authority funds in 
the amount of $20,000.00 for the project; and (2) authorize the Airport Director to 
execute the necessary documents, subject to review by legal counsel. 



[[TYPE A QUOTE FROM THE DOCUMENT OR THE SUMMARY OF AN INTERESTING POINT. YOU 
CAN POSITION THE TEXT BOX ANYWHERE IN THE DOCUMEN T. USE THE TEXT BOX TOOLS 

TAB TO CHANGE THE FORMATTING OF THE PULL QUOTE TEXT BOX.]]  
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May 14, 2009   
 
Dear Dave and Kevin,  
 
I am pleased to submit a proposal to develop a solar energy project in partnership with the Asheville 
Regional Airport.  Given its visibility in the community, the Airport can play an important role in 
furthering the clean energy economy in Western North Carolina, while at the same time earning an 
ongoing revenue stream.   
 
A summary of the project is presented in the table below.  
 

Size: 50 kW, which can be expanded over time 

Roof Lease Payment: $4,000 

Additional Roof Leases Payment: Up to $2,000 per year 

Energy Generation: 
(kWh) 

72,500 kWh 

Upfront Contribution $20,000 

NC State Energy Office Grant or Other 
Stimulus Resources: 

$100,000 

Option to Purchase after Year 6: Yes, at market value – about $41,000  

 
I am proud to share that FLS Energy brings to each project a unique capability found in few solar 
providers: 

• Capability and Craftsmanship: From our extensive solar experience, FLS Energy understands the 
requirements of system integration on every scale.  FLS Energy is committed to the highest 
quality craftsmanship in the design and installation of its solar energy systems.  

• Qualifications and Licensing:  FLS Energy is highly credentialed for solar energy work, including 
professional engineers, general contractors, NABCEP certified designer and installers, a LEED 
certified architect and other licensed professionals.  

• System Performance:  We only use high quality solar panels and components with strong 
material and performance warranties.  

• Customer Confidence and Lasting Relationships:  With a customer base that includes Progress 
Energy, SAS Institute, the Proximity Hotel, Biltmore Park Hilton Hotel, National Guard, YWCA, 
UNC Chapel Hill, and many others, FLS Energy continues to build a reputation as a regional 
leader in the renewable energy field.    

 
We look forward to collaborating on this landmark project.  
 
Sincerely,  
 
Michael Shore 
President 



 
   

Asheville Regional Airport 
 

FLS Energy    400 Eastside Drive    Black Mountain    NC    28711    828-669-5070 
 
3 

 

 
 

Table of Contents   
 
Technology ................................................................................................................... 4 
 
Solar Energy System Financing ...................................................................................... 5 
 
Environmental Benefits ................................................................................................ 7 
 
Next Steps .................................................................................................................... 7 
 
FLS Energy Background Information .............................................................................. 8 
 
References ................................................................................................................... 12 
 
Technology Specifications ............................................................................................. 13 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
   

Asheville Regional Airport 
 

FLS Energy    400 Eastside Drive    Black Mountain    NC    28711    828-669-5070 
 
4 

 

Photovoltaic Technology  
 
Solar Electric 
 
Solar photovoltaic (PV) collector modules are made of two semiconducting layers, one of which is positively 
charged, while the other is negatively charges.  When sunlight strikes the solar cell, the negatively charged 
electrons are activated.  The free electronics flow towards the positive semi-conducting layer, creating an 
electric current.    

This direct current is then converted to an alternating current by an inverter so it can be used for all the 
same applications as grid power.   If electricity is generated beyond immediate needs, excess energy 
may be sold to the local utility or stored in batteries.  

To maximize energy production solar panels should face south 
and be tilted towards the sun.  However, solar modules generate 
significant amounts of energy even when flat on a roof or angled 
anywhere from southeast to southwest. 

Benefits of solar electricity technology include the following:   
 

• Hedge Against Rising Energy Prices.   Fossil fuel prices are 
volatile and experts predict that the costs of conventional 
sources of energy will continue to rise, which provides 
even greater savings over the life of the system.      

• Realize Huge Tax Credits.   Now is the best time ever to 
invest in solar.   Significant tax credits and other 
incentives can significantly buy down the price of a solar 
PV system.  

• Energy Independence.   Solar photovoltaic energy 
enables your organization to take advantage of a locally 
available and abundant energy source and thus reduce 
dependence on foreign sources of fuel. 

• Clean Energy.  Solar energy is emissions free and silent.  It produces energy without putting any 
pollution into the air or contributing to global warming.  

• Proven, Durable, and Low Maintenance.   With a design life of 40 years, FLS Energy solar energy 
systems are highly durable and require minimal maintenance. 

 
SunPower Panels 

 
FLS Energy is a premier dealer for SunPower (www.sunpowercorp.com), the manufacturer of the most 
efficient panels on the market worldwide.   SunPower modules are 50% more efficient than most other 
reputable solar brands, and three times more efficient than thin film technology.    SunPower modules 
comes with a 25 warranty.   The specification sheet on SunPower panels is included in the appendix.  
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Solar Energy System Financing  
 
FLS Energy System Ownership  
 
The Asheville Regional Airport can simply purchase a system directly, using the electricity on site and 
selling the Renewable Energy Credits.  However, the Airport is not able to take advantage of significant 
tax credits (30% federal and 35% state).    Without the tax credits, the payback for a solar PV investment 
for the Airport would be in excess of 20 years.    As FLS Energy can monetize the tax credits, we can 
enable the whole project to be more cost effective, providing the Airport more for its investment.   FLS 
Energy will continue to proceed under the assumption that it will own the solar energy system and 
monetize the tax credits.  However, upon request, FLS Energy can provide the Airport costs and benefits 
for a turnkey purchase. 
  
In order for FLS Energy to own the system, we will need continued support from the Airport to sell the 
RECs , apply for stimulus grants, and to interconnect the system to Progress Energy’s electricity’s grid.   
 
 
Stimulus Money to Pay the Upfront Contribution    
 
There is significant federal stimulus money flowing into North Carolina for solar and clean energy 
projects.  This proposal assumes $100,000 of stimulus money to support a 50 kW system, and it is likely 
that in the coming months, the NC State Energy Office will provide grants up to this level.  Or, together 
we may be able to tap into other stimulus money.  It is important to scope out the project now, so we 
can be ready to apply when grant funding becomes available.   
 
 
Renewable Energy Credits (RECs) 
 
RECs are the environmental benefits associated with solar energy, and they have value.   The sale of 
RECs are an important factor in making solar, especially PV, cost-effective in North Carolina.   The bid to 
Progress Energy to purchase RECs from this project were submitted too late to be considered for 2009.  
However, the bid is in Progress Energy’s queue and there is a chance that it could be considered at a 
future date.   
 
FLS Energy is on the verge of signing an agreement to sell solar thermal RECs to Duke Energy for all of 
our projects, which would lock in a minimal REC value.  However, FLS Energy will continue to pursue 
other potential buyers of RECs, and we anticipate that FLS Energy will be able to sell the REC’s for up to 
six cents more than the value of our Duke Energy contract.  Also, RECs generated prior to signing a REC 
contract can be banked.  FLS Energy will share with the Airport any premium in REC value beyond the 
rate with have secured from Duke Energy.    Fortunately, FLS Energy is able to assume the risk of 
uncertainty in the REC market 
 
Note that the REC selling price is in addition to the $0.04 – $0.05 per kWh value of energy, which will be 
sold directly to Progress Energy.     
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Option to Purchase 
 
FLS Energy must own the solar energy system for at least 6 year to be able to fully monetize the tax 
credits.  FLS Energy’s standard contract is for a 10 year term, after which an agreement can be renewed.   
Clients that contribute an upfront payment toward the installation of the system can secure an option to 
purchase the system at the end of the 10 year term or sooner, depending on the needs and preferences 
of the client.    
 
When the option to purchase is exercised, the price will be the market value of the system at the time of 
sale.   For legal reasons, FLS Energy is not allowed to determine the precise purchase price at the 
beginning of the contract term.   However, we estimate that in year 7, the purchase price of the system 
will be $41,000.   
 
 
Recommendation on System Size 
 
I recommend starting with a medium size system now and expanding over time.  
 
Until FLS Energy secures a firm REC contract of adequate value, the project will depend on stimulus or 
other grant money to make business sense.   Also, FLS Energy can design the system so it can be easily 
expanded as additional resources become available.   For these reasons, I suggest we start with a 50 kW 
system, which will require about 4000 square feet of roof space and generate about 72,500 kWh per 
year of electricity.  In the long run, the roof of the Asheville Regional Airport could support as much a 
500 kW system.    
 
FLS Energy will design a system that can be expanded over time as resources allow.   If additional 
stimulus money is made available or an improved REC rate can be secured in the near term, we can opt 
to develop a larger system from the beginning.  
 
 
Cost and Benefits of a 50 kW System  
 

• Costs to Airport 
o Upfront contribution from the Airport to FLS Energy:  $20,000 

• Benefits to Airport 
o FLS Energy roof lease payment:  $4000 per year (guaranteed) 
o 50% of the value of REC sold for a rate beyond current rate:  up to $2000 additional per 

year  
o Option to purchase system at market value after year 6 
o Energy generation of 72,500 kWh per year 
o Stewardship and public relations 
o Position the Airport for system expansion in future years 
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Key parameters of various size projects are presented in the table below.  
 

Size: 50 kW, which can be expanded over time 

Roof Lease Payment: $4,000 

Additional Roof Leases Payment: Up to $2,000 per year 

Energy Generation: 
(kWh) 

72,500 kWh 

Upfront Contribution $20,000 

NC State Energy Office Grant or Other 
Stimulus Resources: 

$100,000 

Option to Purchase after Year 6: Yes, at market value – about $41,000  

 
 
Environmental Benefits 
 
Solar is a proven technology that can replace polluting fossil fuels with a clean and limitless supply of 
homegrown energy.  Key environmental benefits from the project would include:  
 

• 50 tons of CO2 avoided per year 
• 48,000 acres of trees planted equivalent 
• 12 cars taken off the road equivalent 
• 5 homes electricity needs equivalent 

 

 
Next Steps 
 
This proposal was designed to enable the Airport to embark on the path of installing solar on its roof 
with only a small upfront investment.   However, to secure stimulus money from the NC State Energy 
Office or other sources, it is important to be first in line.   So here is my suggestion for next steps:  

1. FLS Energy and the Airport reaches agreement on issues discussed in this proposal 
2. FLS Energy submits contract for Airport review. 
3. Airport approves project 
4. FLS Energy, with Airport support, applies for and secures stimulus money  
5. FLS Energy’s design team conducts a site visit and evaluation, so we can develop a preliminary 

design for a 50kW system that can be expanded over time 
6. We finalize the design and installation contract  

During this process, FLS Energy continues to seek the best terms to sell solar RECs from this project.   
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FLS Energy Company Overview 
 
Our Company   
 
FLS Energy, Inc. is a leading clean energy company providing planning, design, and technology 
installation services.  We empower clients to identify and implement holistic and sustainable strategies 
to improve their bottom line and enhance the environment.   Our projects range from one of the largest 
solar hot water systems in the nation atop a LEED platinum hotel and a seven-acre solar farm to provide 
electricity to the grid.   
 
Company Mission 
 
Our mission is to establish clean energy technology including solar and efficiency as mainstream through 
the planning, design and installation of quality, clean energy systems for both businesses and 
homeowners.   We are committed to providing products and services that will save customers money, 
reduce pollution, and improve national energy security.   
 
Our Team 
 
The FLS Energy Team includes: 
 
Engineers  
Energy Planners 
Solar Specialists  

General Contractors 
ISO 14000 Auditors 
Master Electricians 

Waste Management Experts 
System Designers 
Wind Specialists 

 
 
With over 100 years of combined clean energy and corporate sustainability experience, the FLS team 
provides creative solutions to meet our customers’ needs: 
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Hardy LeGwin, CEO.   Hardy is a premier designer of large-scale solar energy systems.  After serving as a 
rescue pilot and commander in the US Coast Guard, he began his second career as a building designer, 
with a focus on energy efficiency.   He created his first active solar energy system in 1983.   In 2006, he 
designed one of the largest solar hot water projects in the nation on an upscale hotel in North Carolina, 
and this project was featured in the New York Times.  Hardy has published two volumes on construction 
specifications, which are still carried by the National Association of Home Buildings.   Hardy has earned 
certificates of completion from Solar Energy International in coursework on advanced photovoltaic 
design. 
 
Michael Shore, MCE, MS, President.  Michael is an expert on the renewable energy certificate market, 
and he played a leading role in crafting the law to make North Carolina the first state in the Southeast to 
adopt a Renewable Portfolio Standard.  He has worked for two decades on energy and environmental 
issues, and has written extensively on sustainability topics.   He served on the US Department of 
Energy’s Efficiency Leadership Group and was a founding board member of NC GreenPower.   Michael 
has also advised both Duke Energy and Progress Energy on efficiency and renewables, and he has been 
trained in ISO 14000 environmental management systems.  He has a Masters in Civil Engineering from 
North Carolina State University and a second Masters in Environmental Policy from the University of 
North Carolina at Chapel Hill.  
 
Dale Freudenberger, COO.  Dale manages installation of solar energy systems, and his work receives 
accolades from business owners, engineers and architects.   As a general contractor for more than a dozen 
years, he has hands-on experience in everything from plumbing to electricity to managing large work 
crews.   He is one of just a handful of nationally certified solar installers, and he has consulted on 
renewable energy issues with major energy and architectural firms, including William McDonough and 
Partners.  Dale has hands-on experience in helping companies find energy efficiency savings in HVAC, 
lighting, motors, and air compression systems, as well as, extension training on energy systems.  Dale has 
a degree in Business Administration and Accounting. 
 
Frank Marshall, Director of Sales and Marketing.  
Frank was born and raised in Western North Carolina.   Prior to joining FLS Energy, he was the national 
sales manager for a leading Swiss computer manufacturer where he helped establish a 580-dealer sales 
network in North America and the Caribbean.  He also co-founded Docusafe, a regional information 
security firm which was purchased by Iron Mountain, a national leader in information management.  In 
addition to his sales and marketing experience, Frank also worked in property feasibility and appraisal in 
the Atlanta market.  He earned his degree in economics from the University of North Carolina at Chapel 
Hill. 
 
Brownie Newman, Director of Renewable Energy Purchase Program.  Brownie has over a decade of 
experience working to promote clean, renewable energy in North Carolina. As the former Executive 
Director of the WNC Alliance and a two-term member of the Asheville City Council, he has been a leader 
for environmental and economic sustainability in the region. Brownie began working as a project 
consultant for FLS Energy in 2007. In 2008 he organized FLS Energy Finance to serve as the financing arm 
for FLS solar projects. FLS Energy Finance provides businesses and organizations with a range of 
financing options to help make solar energy user-friendly and affordable. Brownie grew up on a working 
farm in the Blue Ridge Mountains and holds a BA in Political Science from Warren Wilson College.  
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Talbott Ingram, Project Manager.  Tal graduated with an honors degree from Hobart College as well as 
being named a three time college All-American in sailing. Tal went on to pursue Olympic goals as part of 
the US Sailing team.  He graduated from the New England Fuel Institute and went on to work for the 
largest propane company in the Northeast as a lead installer.  His experience is in designing, installing 
and servicing high efficiency equipment with the goal of making existing systems more efficient.  
Installations range from small water heaters to multiple heating systems of commercial grade. 
 

Adam Sacora, Lead Installer.  Adam leads FLS Energy’s installation crews.   He is a graduate of 
Appalachian State University’s appropriate technologies program.  He is also a nationally certified 
(NABCEP) solar energy installer and experienced small wind designer/installer.  Adam has extensive 
OHSA safety training in addition to large project management experience.   Prior to joining FLS Energy, 
Adam worked for a national renewable energy company installing both solar and wind energy systems.   
 
Joe Hallock, MA, Operations.  Joe coordinates the installation of FLS Energy systems.  He is a graduate 
of the Appalachian State University appropriate technology Masters Degree program.  He has extensive 
experience designing, installing and repairing solar water heating systems, as well as knowledge of 
energy efficiency and solar electric, hydro and wind energy technologies.  He also has experience as a 
leader of educational projects related to renewable energy and sustainable living.  Previously, Joe has 
served as facilities manager at North Carolina Outward Bound School and has provided warehouse, 
vehicle fleet and operations management at Home Energy Partners in Asheville, NC. 
 
Jonathan Gross, CPA, Principal, The Reznick Group 
The Reznick Group provides accounting services and business counsel for the FLS Energy’s solar tax 
credit developments. Reznick Group is the 16th largest accounting firm in the United States and has 
extensive experience and expertise with tax credits, renewable energy developments, project planning 
and transaction structuring. Jon leads the Charlotte Real Estate Advisory Group and has over 14 years 
experience of public accounting and private sector experience, which encompasses transaction advisory 
consulting, financial modeling, audit, cost certification, and other accounting services.  
 
Zoë Gamble Hanes, Esq. Blanco Tackabery 
Legal counsel for FLS Energy tax credit projects is provided by Zoë Gamble Hanes, an attorney with 
Blanco Tackabery in Winston-Salem, NC.  Zoe has expertise with legal transactions including creation of 
project entities, due diligence, use of tax credits and contract matters.  Her practice area includes 
business law, affordable housing, and environmental law.  Ms. Hanes is Ms. Hanes received her Juris 
Doctor and Master of Studies, both magna cum laude, from Vermont Law School.  Zoe can be reached at 
336-293-9078 or zgh@blancolaw.com.  
 
 
 
 
 
  
 
 
 

mailto:zgh@blancolaw.com�
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Our Clients 
 
Our clients and project partners range from Fortune 500 companies to small businesses.  
Satisfied customers are one of our most valued assets. At FLS Energy we work in partnership 
with all of our customers to design, develop and install systems that will meet their particular 
needs. We take pride in our relationships and work hard to deserve the trust our customers 
place in us.  
 
AB Tech 
Biltmore Estate 
Biltmore Farms 
Bio-Wheels 
Blue Ridge Paper 
Farm Bureau 
Grandfather Mountain 
Green Sage Café and Coffeehouse 
Greenbridge 
Guilford College 
Hilton 
Herrington Harbour 
Kanuga Conference Center  
Marketplace Restaurant 
 

Marriott 
MegaWatt Solar 
National Guard 
Natural Science Center   
North Carolina State University 
Penland School of Craft 
Progress Energy 
Proximity Hotel 
REI 
SAS 
StarCross Village 
The Green Sage 
UNC Chapel Hill 
YMCA of Charlotte, NC 
YWCA of Asheville, NC 
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References 
 
Here are a few businesses and individuals you can contact for further information and 
feedback regarding the real-world performance and reliability of our systems: 
 

 

Visit our website and read about FLS Energy in the news:  
 http://www.flsenergy.com/news.php 

 

Company Name Contact E-mail 

 

Lee 
Thomason 

lthomason@biltmorefarms.com 

 
Proximity Hotel 

 

Dennis 
Quaintance 

dq@qwrh.com 

 
Camp Kanuga 

Stanley 
Hubbard 

stan.hubbard@kanuga.org 

 
 

SAS Institute 
Pete Flood pete.flood@sas.com 

 

Tim Toben tobent@bellsouth.net 

 
Randy Talley 

 
randytalley@bellsouth.net 

 

 
 

Camp Rockmont 

David Bruce info@rockmont.com 

http://www.flsenergy.com/news.php�
mailto:lthomason@biltmorefarms.com�
mailto:randytalley@bellsouth.net�
http://images.google.com/imgres?imgurl=http://www.oecd.org/oecd/images/portal/cit_731/2/14/33727382SAS.jpg&imgrefurl=http://www.oecd.org/document/18/0,3343,en_2825_503546_32254418_1_1_1_1,00.html&h=278&w=696&sz=29&hl=en&start=1&um=1&tbnid=a_Bmo7WjqEIRsM:&tbnh=56&tbnw=139&prev=/images?q=SAS+Institute&um=1&hl=en&rls=com.microsoft:en-us&sa=N�
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Equipment Specifications 
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Photovoltaic Modules 
 
SunPower manufactures the highest efficiency modules commercially available, composed of 
monocrystalline silicon wafers, field-proven as the most stable and reliable of the PV cell types. 
To further amplify efficiency, SunPower designed cells locating the electrical contacts on the 
back surface, achieving conversion efficiencies up to 50% higher than conventional solar cells. 
SunPower’s modules do not contain Cadmium an element often found in thin -film solar 
modules.  
 
Conventional solar cells are not able to efficiently convert very short wavelength (blue) and 
longer wavelength (infra-red) light into electricity. SunPower solar cells convert virtually every 
available photon into electricity.  
 
Conventional solar cells convert light into electricity at about half of their theoretical efficiency, 
wasting the other half as heat. By minimizing these losses, SunPower panels surpass 19% 
efficiency.  Advantages of SunPower’s all-back-contact, back-junction solar cells compared with 
conventional solar cells: 
 
• Higher voltage due to reduced metal/silicon interface area (contact made through small holes   
in insulating oxide) 
• Higher current since no light is blocked at the front surface by electrical contacts 
• Better aesthetics, with no highly visible reflective grid lines and metal interconnect ribbons 
• Ease of module assembly since all electrical contacts are in -plane behind the cell circuit. 
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Equipment Specifications 
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 New Business – Item L 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David N. Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item L 
 
Approval of Westside Site Preparation Project with Charah, Inc. 
 
BACKGROUND 
 
In November 2007, the Authority entered into an agreement with Charah, Inc. for site 
preparation work as a part of the North General Aviation Development Project.  This 
project is moving along well and has proved to be a very cost effective solution for the 
Authority when it comes to requiring a large amount of structural fill to prepare a site 
for development. 
 
ISSUES 
 
Charah has approached Staff about being interested in the potential to prepare other 
site locations on airport property for development.  Together, Staff and Charah have 
identified two (2) additional locations on the westside of the airport that would be 
sound candidates for the use of the structural fill material currently being used for the 
North General Aviation Development Project (see Exhibit A). 
 
The addition of the identified areas and work to be completed would be outlined in an 
amendment to the existing agreement between the Authority and Charah. 
 
ALTERNATIVES 
 
The Authority Board could elect not to move forward with the proposed additional 
areas. 
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FISCAL IMPACT 
 
All costs including engineering, permits, placement and compaction of the structural fill 
material and cap material would be borne by Charah.  There would be no out of 
pockets costs for the Authority with respect to the addition of these areas to the 
project. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve the 
addition of the two (2) westside sites through an amendment to the current agreement 
between the Authority and Charah, Inc. as outlined above; and (2) authorize the Airport 
Director to execute the necessary documents. 
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 New Business – Item M 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item M  
 
Approval of Space/Use/Operating Permit with WNC Aviation 
 
BACKGROUND 
 
As has been previously discussed with the Authority Board, Staff and WNC Aviation 
have been discussing WNC Aviation leasing the Lacy Griffin Building. 
 
Normally for a Space/Use/Operating Permit (Permit), Staff would not present the item 
to the Authority Board for approval.  However since there will be some improvements to 
the building and property being required for this project, Staff thought it would be 
appropriate to seek the Authority Board’s approval.  
 
ISSUES 
 
The Permit itself is a standard Permit approved by the Authority Board.  The Permit will 
be for a term of five (5) years, but terminable on one hundred and eighty (180) days 
notice by either party. 
 
WNC Aviation has requested that several improvements be made to the building and 
property.  Staff engaged a local contractor to provide a cost estimated for the work 
requested.  The total cost of the requested improvements is approximately $22,000.00.  
In addition, the building needs to be repainted and/or skinned, and the landscaping 
needs to be improved at an estimated cost of $25,000.00. 
 
Staff has discussed a couple of different options with WNC Aviation as to the best way 
to deliver the requested improvements to include: 
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1. The Authority completing the work and recouping the cost for the improvements 
through a rent surcharge on an agreed upon amortization schedule. 
 

2. WNC Aviation completing the work and receiving a rent credit on an agreed upon 
amortization schedule, subject to pre-approval of the improvements to be made 
and the costs for such improvements. 
 

3. WNC Aviation would oversee/complete the work and be reimbursed by the 
Authority, subject to pre-approval of the improvements to be made and the costs 
for such improvements.  The Authority would then recoup the costs for the 
improvements through a rent surcharge on an agreed upon amortization 
schedule. 

 
Staff would prefer option 3 due to the heavy workload that Staff will be under with 
several new construction projects getting underway. 
 
WNC Aviation has committed to make the main conference room, kitchen area and 
restroom available to other aviation groups associated with the airport for meetings at 
no cost.  As such, Staff has prorated the monthly rent that WNC Aviation would pay for 
the building (see Attachment A). 
 
WNC Aviation would be responsible for all maintenance and utilities associated with the 
building and property, with the exception of structural and roof maintenance. 
 
ALTERNATIVES 
 
The Authority Board could elect not to move forward with the proposed Permit. 
 
FISCAL IMPACT 
 
The Authority would receive a total of $17,476.33 in rent for the first year.  In addition, 
the Authority would save approximately $7,500.00 in annual utility and maintenance 
costs associated with the building.  The requested improvements to be made to the 
building total approximately $22,000.00, and will be amortized over a five (5) year 
period.  The improvements to the exterior of the building and landscaping would be 
absorbed by the Airport Authority to preserve the useful life of the building. 
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RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve a 
Space/Use/Operating Permit with WNC Aviation, which substantially includes the items 
outlined above; (2) the expenditure of up to $47,000.00 plus a 10% contingency for 
improvements to the building and property; and (3) authorize the Airport Director to 
execute the necessary documents. 



Appraised Value as of February 26, 2009 287,000$         

Building Sq. Ft. 3,023              

Land Area Sq. Ft. 33,715            

Annual Based Rent - 8% of Appraised Value (a 22,960$           

Monthly Rent 1,913.33$        

Adjusted Building Sq. Ft. based on partial use 2,301              
  of training room and kitchen areas (b)

Adjusted Annual Rent 17,476.33$       

Adjusted Monthly Rent 1,456.36$        

a.  Normal percentage rate is 10% of appraised value.
Due to aviation flight school usage rate has been reduced to 8%.
b.  Building square footage has been reduced by 50% of the 
area comprising the large training room, kitchen area and other
adjacent areas (Approximately 1,444 S.F./2 = 722 S.F.).  This
is being done to recongize that these areas will provided for use
as needed by the CAP and other local aviation associations.

Lacy Griffin Building Analysis for WNC Aviation
Asheville Regional Airport

9-Apr-09

Attachment A
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – New Business Item N  
 
Approval of Space/Use/Operating Permit with AdvantageWest 
 
BACKGROUND 
 
Staff has been discussing the execution of a new building lease with AdvantageWest for 
several years.  Currently AdvantageWest is on a month-to-month lease. 
 
Normally for a Space/Use/Operating Permit (Permit), Staff would not present the item 
to the Authority Board for approval.  However since there will be some improvements to 
the building and property being required for this project, Staff thought it would be 
appropriate to seek the Authority Board’s approval.  
 
ISSUES 
 
Staff has negotiated a new Permit with AdvantageWest.  The Permit itself is a standard 
Permit approved by the Authority Board.  The Permit would have a five (5) term, but be 
terminable on one-hundred and eighty (180) days notice by either party. 
 
AdvantageWest has requested a few improvements to the building and property 
including the re-carpeting of the entire building and upgrades to the landscaping 
around the building.  The total cost of the requested improvements is estimated at 
$25,000.00.   
 
AdvantageWest would be responsible for all maintenance and utilities associated with 
the building and property, with the exception of structural and roof maintenance. 
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ALTERNATIVES 
 
The Authority Board could elect not to move forward with the proposed Permit. 
 
FISCAL IMPACT 
 
The Authority would receive a total of $79,249.50 in rent for the first year.  The rent 
will be adjusted annually by the Consumer Price Index.  The Authority would expend 
approximately $25,000.00 for certain improvements to be made to the building and 
property. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve a 
Space/Use/Operating Permit with AdvantageWest, which substantially includes the 
items outlined above; (2) the expenditure of up to $25,000.00 plus a 10% contingency 
for improvements to the building and property; and (3) authorize the Airport Director to 
execute the necessary documents. 



Information Section – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: David N. Edwards, Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – Information Section Item A 
 
April, 2009 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
April 2009 overall passenger traffic numbers were up 15.7%.  Passenger traffic 
numbers reflect a 17.8% increase in passenger enplanements from April 2008. 
 
AIRLINE PERFORMANCE 
 
Delta Airlines: Delta’s April 2009 enplanements increased by 40.1% compared to April 
2008. There were five (5) flight cancellations for the month. 
 
Continental Airlines: Continental’s April 2009 passenger enplanements increased by 
15.6% compared to April 2008. There were no flight cancellations for the month. 
 
Northwest Airlines: Year over Year passenger enplanements for Northwest in April 2009 
were down 23.1%.  There were no flight cancellations for the month. 
 
US Airways: US Airways’ April 2009 passenger enplanements represent a 12.4% 
increase.  There were six (6) flight cancellations for the month. 
 
 
 
 
 
 



Monthly Traffic Report
Asheville Regional Airport
April 2009

Apr 2009 Apr 2008
Percentage

Change *CYTD-2009 *CYTD-2008
Percentage

ChangeCategory *MOV12-2009 *MOV12-2008
Percentage

Change

Passenger Traffic

Enplaned

Deplaned

23,782

23,985

20,190

21,091

81,755 75,391

80,731 74,764

17.8%

13.7%

Total 47,767 41,281 15.7% 162,486 150,155

8.4%

8.0%

8.2%

285,843

284,415

287,845

282,054

570,258 569,899 0.1%

-0.7%

0.8%

Aircraft Operations

Airlines

Commuter
/Air Taxi

Subtotal

General
Aviation

Military

Subtotal

7 71

3,569

1,414 1,337

4,237

261 198

1,421

Total

1,408

3,830 4,435

5,251 5,843

-90.1%

5.8%

0.9%

-15.8%

31.8%

-13.6%

-10.1%

79

5,105

1,010

386

5,102

683

1,588

19,029

2,430

1,058

18,965

3,221

-79.5%

0.1%

-5.5%

-20.2%

47.9%

-17.4%

-14.4%

-33.4%

-0.3%

-2.9%

-14.8%

32.6%

-12.9%

-10.4%

5,184 5,488 20,023 20,617

12,469 15,630 50,158 58,873

13,479 16,313

18,663 21,801

53,379 61,303

73,402 81,920

Fuel Gallons

100LL

Jet A (GA)

Subtotal

Jet A (A/L)

Total

59,281

15,105

201,556

103,774

17,588

197,798

226,264

51,049

773,402

334,600

63,862

818,179

1,257,479

221,040

2,843,607

1,646,694

273,423

2,806,888

74,386 121,362 -38.7% -30.4% -23.0%277,313 398,462 1,478,519 1,920,117

275,942 319,160 -13.5% -13.6% -8.6%1,050,715 1,216,641 4,322,126 4,727,005

-14.1%

-42.9%

-20.1%

-32.4%

-19.2%

-23.6%

1.9% -5.5% 1.3%

Wednesday, May 27, 2009

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Enplanements, Seats, and Load Factors
Asheville Regional Airport
April 2009

Apr 2009 Apr 2008
Percentage

Change *CYTD-2009 *CYTD-2008
Percentage

Change

2,312

3,150

2,000

2,944

Continental Airlines

Enplanements

Seats

Load Factor

15.6%

7.0%

73.4% 67.9% 8.0%

7,081

11,900

7,506

10,969

59.5% 68.4%

-5.7%

8.5%

-13.0%

10,714

14,600

7,646

10,646

Delta Air Lines

Enplanements

Seats

Load Factor

40.1%

37.1%

73.4% 71.8% 2.2%

34,662

48,100

29,723

41,225

72.1% 72.1%

16.6%

16.7%

-0.1%

2,365

2,800

3,076

4,300

Northwest Airlines

Enplanements

Seats

Load Factor

-23.1%

-34.9%

84.5% 71.5% 18.1%

9,288

12,400

10,651

16,800

74.9% 63.4%

-12.8%

-26.2%

18.1%

8,391

9,929

7,468

10,065

US Airways

Enplanements

Seats

Load Factor

12.4%

-1.4%

84.5% 74.2% 13.9%

30,482

38,489

27,511

38,765

79.2% 71.0%

10.8%

-0.7%

11.6%

23,782

30,479

20,190

27,955

Enplanements

Seats

Load Factor

17.8%

9.0%

78.0% 72.2% 8.0%

Totals

81,513

110,889

75,391

107,759

8.1%

2.9%

73.5% 70.0% 5.1%

Wednesday, May 27, 2009 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions 
Asheville Regional Airport
April 2009

Airline

Scheduled
Flights

Cancellations Due To

Field Mechanical Weather Other
Percentage of

Completed 
Total

Cancellations

Continental Airlines 63 0 0 0 0 100.0%0

Delta Air Lines 295 0 5 0 0 98.3%5

Northwest Airlines 56 0 0 0 0 100.0%0

US Airways 216 0 4 2 0 97.2%6

Total 0 9 2 0630 11 98.3%

Wednesday, May 27, 2009



Monthly Enplanements By Year
Asheville Regional Airport
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2008 ‐ 17912 ‐ 17161 ‐ 20128 ‐ 20190 ‐ 23730 ‐ 26324 ‐ 26587 ‐ 26550 ‐ 24236 ‐ 29182 ‐ 24418 ‐ 23061

2009 ‐ 19135 ‐ 17194 ‐ 21644 ‐ 23782 ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank) ‐ (Blank)

Wednesday, May 27, 2009



Monthly Seats By Year
Asheville Regional Airport
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Wednesday, May 27, 2009



Monthly Load Factors By Year
Asheville Regional Airport
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Wednesday, May 27, 2009



Total Monthly Passengers By Year
Asheville Regional Airport
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Wednesday, May 27, 2009



Airline Market Share Analysis (Enplanements)
Asheville Regional Airport
Report Period From April 2009 Through April 2009

Wednesday, May 27, 2009
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ASHEVILLE ATLANTA CHARLOTTE GREENVILLE TRI-CITIES ATLANTA CHARLOTTE GREEVILLE TRI-CITIES

ABQ Albuquerque $574 $396 $418 $475 $544 $178 $156 $99 $30

ATL Atlanta $235 $147 $208 $263 $235 $88 $27 ($28)

AUS Austin $368 $312 $238 $389 $322 $56 $130 ($21) $46

BWI Baltimore $358 $214 $137 $302 $245 $144 $221 $56 $113

BOS Boston $371 $239 $208 $318 $283 $132 $163 $53 $88

ORD Chicago $359 $199 $283 $416 $241 $160 $76 ($57) $118

CVG Cincinnati $295 $208 $276 $217 $251 $87 $19 $78 $44

CLE Cleveland $366 $192 $287 $292 $224 $174 $79 $74 $142

DFW Dallas $430 $187 $235 $304 $317 $243 $195 $126 $113

DEN Denver $503 $289 $348 $385 $400 $214 $155 $118 $103

DTW Detroit $419 $209 $277 $330 $305 $210 $142 $89 $114

FLL Fort Lauderdale $369 $159 $197 $389 $237 $210 $172 ($20) $132

RSW Ft.Myers $455 $229 $333 $338 $290 $226 $122 $117 $165

BDL Hartford $372 $291 $213 $230 $277 $81 $159 $142 $95

IAH Houston $438 $227 $315 $313 $321 $211 $123 $125 $117

IND Indianapolis $309 $199 $177 $229 $303 $110 $132 $80 $6

JAX Jacksonville $337 $174 $248 $302 $241 $163 $89 $35 $96

MCI Kansas City $358 $234 $198 $313 $320 $124 $160 $45 $38

LAS Las Vegas $587 $418 $431 $465 $614 $169 $156 $122 ($27)

LAX Los Angeles $423 $353 $372 $427 $459 $70 $51 ($4) ($36)

MHT Manchester $458 $343 $351 $448 $383 $115 $107 $10 $75

MEM Memphis $399 $174 $300 $245 $397 $225 $99 $154 $2

MIA Miami $372 $169 $217 $399 $293 $203 $155 ($27) $79

MKE Milwaukee $373 $204 $197 $321 $424 $169 $176 $52 ($51)

MSP Minneapolis/Saint Paul $400 $228 $291 $312 $431 $172 $109 $88 ($31)

BNA Nashville $321 $273 $176 $390 $393 $48 $145 ($69) ($72)

MSY New Orleans $395 $208 $237 $279 $475 $187 $158 $116 ($80)

LGA New York $300 $239 $177 $327 $327 $61 $123 ($27) ($27)

EWR Newark $426 $238 $177 $342 $273 $188 $249 $84 $153

MCO Orlando $377 $204 $196 $332 $304 $173 $181 $45 $73

PHL Philadelphia $391 $224 $168 $265 $277 $167 $223 $126 $114

PHX Phoenix $318 $279 $262 $382 $348 $39 $56 ($64) ($30)

PIT Pittsburgh $335 $209 $222 $260 $281 $126 $113 $75 $54

PDX Portland $633 $545 $427 $552 $593 $88 $206 $81 $40

Asheville Regional Airport
Sample airfares as of 06/04/09

21 Day Advance Purchase, 3 day Stay

Difference in Fares



Asheville Regional Airport
Sample airfares as of 06/04/09

21 Day Advance Purchase, 3 day Stay

PVD Providence $376 $286 $245 $230 $237 $90 $131 $146 $139

RDU Raleigh/Durham $395 $159 $306 $247 $281 $236 $89 $148 $114

RIC Richmond $419 $189 $171 $309 $281 $230 $248 $110 $138

STL Saint Louis $405 $193 $162 $295 $241 $212 $243 $110 $164

SLC Salt Lake City $513 $341 $368 $379 $525 $172 $145 $134 ($12)

SAT San Antonio $378 $239 $268 $381 $308 $139 $110 ($3) $70

SAN San Diego $384 $339 $357 $427 $526 $45 $27 ($43) ($142)

SFO San Francisco $477 $344 $437 $500 $552 $133 $40 ($23) ($75)

SRQ Sarasota/Bradenton $464 $199 $253 $332 $243 $265 $211 $132 $221

SEA Seattle $643 $413 $448 $585 $574 $230 $195 $58 $69

SYR Syracuse $322 $306 $241 $314 $293 $16 $81 $8 $29

TPA Tampa $326 $199 $248 $336 $246 $127 $78 ($10) $80

YYZ Toronto $500 $235 $349 $241 $472 $265 $151 $259 $28

DCA Washington DC $311 $214 $273 $416 $282 $97 $38 ($105) $29
IAD Washington DC $344 $214 $273 $416 $282 $130 $71 ($72) $62

PBI West Palm Beach $404 $169 $267 $399 $243 $235 $137 $5 $161

$156 $134 $56 $57 Average Fare difference*These sample airfares were available 06/04/09, based on a 21 day advance purchase and a 3 day 
stay.  Other restrictions may apply.  To obtain the most up-to-date pricing information for your travel 

needs, please contact your professional travel agent or visit the following web sites: www.continental.com; 
www.delta.com; www.nwa.com; www.usairways.com; www.travelocity.com; www.orbitz.com;or 

www.expedia.com.  Airfares are subject to change without notice - and lower airfares are often not available on 
all dates.  Please see our "special airfares" section on our web site for any last minute airfare specials.  Sample 

airfares will be updated each Tuesday.

Blue highlighted numbers represent fare 
differentials in excess of $35 for GSP, $70 for 

CLT, $100 for ATL, and $35 for TRI.



ASHEVILLE ATLANTA CHARLOTTE GREENVILLE TRI-CITIES ATLANTA CHARLOTTE GREENVILLE TRI-CITIES

ABQ Albuquerque $586 $585 $283 $958 $908 $1 $303 ($372) ($322)

ATL Atlanta $363 $352 $344 $369 $363 $11 $19 ($6)

AUS Austin $582 $411 $446 $446 $695 $171 $136 $136 ($113)

BWI Baltimore $315 $373 $204 $661 $245 ($58) $111 ($346) $70

BOS Boston $276 $259 $237 $384 $323 $17 $39 ($108) ($47)

ORD Chicago $275 $188 $297 $503 $321 $87 ($22) ($228) ($46)

CVG Cincinnati $331 $243 $585 $283 $391 $88 ($254) $48 ($60)

CLE Cleveland $617 $324 $417 $461 $710 $293 $200 $156 ($93)

DFW Dallas $618 $269 $616 $598 $442 $349 $2 $20 $176

DEN Denver $526 $289 $228 $654 $644 $237 $298 ($128) ($118)

DTW Detroit $537 $376 $517 $718 $712 $161 $20 ($181) ($175)

FLL Fort Lauderdale $333 $278 $338 $672 $357 $55 ($5) ($339) ($24)

RSW Ft.Myers $659 $457 $363 $792 $543 $202 $296 ($133) $116

BDL Hartford $256 $590 $247 $270 $297 ($334) $9 ($14) ($41)

IAH Houston $678 $364 $505 $740 $683 $314 $173 ($62) ($5)

IND Indianapolis $604 $379 $191 $437 $669 $225 $413 $167 ($65)

JAX Jacksonville $289 $303 $298 $741 $331 ($14) ($9) ($452) ($42)

MCI Kansas City $405 $423 $194 $660 $323 ($18) $211 ($255) $82

LAS Las Vegas $568 $588 $313 $488 $614 ($20) $255 $80 ($46)

LAX Los Angeles $538 $522 $287 $952 $472 $16 $251 ($414) $66

MHT Manchester $410 $415 $296 $645 $241 ($5) $114 ($235) $169

MEM Memphis $723 $343 $518 $564 $630 $380 $205 $159 $93

MIA Miami $497 $282 $307 $505 $504 $215 $190 ($8) ($7)

MKE Milwaukee $292 $284 $192 $409 $591 $8 $100 ($117) ($299)

MSP Minneapolis/Saint Paul $483 $404 $443 $707 $79 $483 $40 ($224)

BNA Nashville $799 $560 $235 $714 $1,009 $239 $564 $85 ($210)

MSY New Orleans $529 $439 $450 $774 $828 $90 $79 ($245) ($299)

LGA New York $405 $499 $327 $706 $477 ($94) $78 ($301) ($72)

EWR Newark $318 $360 $367 $611 $680 ($42) ($49) ($293) ($362)

MCO Orlando $227 $237 $231 $593 $543 ($10) ($4) ($366) ($316)

PHL Philadelphia $322 $269 $227 $312 $317 $53 $95 $10 $5

PHX Phoenix $335 $529 $307 $794 $387 ($194) $28 ($459) ($52)

PIT Pittsburgh $291 $226 $208 $309 $281 $65 $83 ($18) $10

PDX Portland $537 $749 $308 $885 $578 ($212) $229 ($348) ($41)

Asheville Regional Airport
Sample airfares as of 06/04/09

0 Day Advance Purchase, 3 day Stay

Difference in Fares



Asheville Regional Airport
Sample airfares as of 06/04/09

0 Day Advance Purchase, 3 day Stay

PVD Providence $275 $412 $236 $270 $237 ($137) $39 $5 $38

RDU Raleigh/Durham $731 $161 $431 $716 $912 $570 $300 $15 ($181)

RIC Richmond $622 $363 $522 $714 $942 $259 $100 ($92) ($320)

STL Saint Louis $612 $229 $411 $631 $541 $383 $201 ($19) $71

SLC Salt Lake City $764 $584 $595 $1,058 $974 $180 $169 ($294) ($210)

SAT San Antonio $733 $542 $463 $494 $558 $191 $270 $239 $175

SAN San Diego $618 $479 $415 $669 $654 $139 $203 ($51) ($36)

SFO San Francisco $437 $396 $228 $1,020 $487 $41 $209 ($583) ($50)

SRQ Sarasota/Bradenton $838 $387 $509 $699 $543 $451 $329 $139 $295

SEA Seattle $358 $582 $300 $859 $397 ($224) $58 ($501) ($39)

SYR Syracuse $335 $514 $237 $705 $383 ($179) $98 ($370) ($48)

TPA Tampa $323 $343 $258 $799 $363 ($20) $65 ($476) ($40)

YYZ Toronto $1,311 $732 $677 $759 $1,335 $579 $634 $552 ($24)

DCA Washington DC $295 $422 $402 $968 $459 ($127) ($107) ($673) ($164)
IAD Washington DC $295 $428 $402 $872 $401 ($133) ($107) ($577) ($106)

PBI West Palm Beach $698 $345 $516 $742 $543 $353 $182 ($44) $155

$101 $146 ($145) ($56) Average Fare difference*These sample airfares were available 06/04/09, based on a 0 day advance purchase and a 3 day stay.  Other 
restrictions may apply.  To obtain the most up-to-date pricing information for your travel needs, please contact 

your professional travel agent or visit the following web sites: www.continental.com; www.delta.com; 
www.nwa.com; www.usairways.com; www.travelocity.com; www.orbitz.com;or www.expedia.com.  Airfares 
are subject to change without notice - and lower airfares are often not available on all dates.  Please see our 
"special airfares" section on our web site for any last minute airfare specials.  Sample airfares will be updated 

each Tuesday.

Blue highlighted numbers represent fare 
differentials in excess of $35 for GSP, $70 for 

CLT, $100 for ATL, and $35 for TRI.



Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Jun09 vs. Jun08

Al Jun09 Jun08 Diff Pct Chg Jun09 Jun08 Diff Pct Chg
DL 152 120 32 26.67 7,600 6,332 1,268 20.03
FL 4 0 4 100.00 468 0 468 100.00
US 98 126 -28 -22.22 4,900 5,754 -854 -14.84
CO 30 72 -42 -58.33 1,500 3,548 -2,048 -57.72
NW 14 56 -42 -75.00 700 2,800 -2,100 -75.00

TOTAL 298 374 -76 -20.32 15,168 18,434 -3,266 -17.72

Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Jul09 vs. Jul08

Al Jul09 Jul08 Diff Pct Chg Jul09 Jul08 Diff Pct Chg
DL 142 122 20 16.39 7,100 6,704 396 5.91
FL 6 0 6 100.00 702 0 702 100.00
US 98 126 -28 -22.22 4,900 5,754 -854 -14.84
NW 14 56 -42 -75.00 700 2,800 -2,100 -75.00
CO 28 72 -44 -61.11 1,400 3,548 -2,148 -60.54

TOTAL 288 376 -88 -23.40 14,802 18,806 -4,004 -21.29

Schedule Compare Report for all Airlines for Passenger flights between AVL and ALL for Aug09 vs. Aug08

Al Aug09 Aug08 Diff Pct Chg Aug09 Aug08 Diff Pct Chg
DL 138 106 32 30.19 6,900 6,274 626 9.98
FL 6 0 6 100.00 702 0 702 100.00
US 98 124 -26 -20.97 4,900 5,680 -780 -13.73
NW 14 42 -28 -66.67 700 2,100 -1,400 -66.67
CO 28 72 -44 -61.11 1,400 3,548 -2,148 -60.54

TOTAL 284 344 -60 -17.44 14,602 17,602 -3,000 -17.04

Ops/Week Seats/Week

Ops/Week Seats/Week

Ops/Week Seats/Week
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., Deputy Airport Director 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – Information Section Item B 
 
Monthly Financials 
 
The monthly financials attached hereto were prepared by Ms. Sarah Silver, Accounting 
Coordinator II, and Mr. Fred King.  Mr. King is a consultant which was brought in to 
assist with the transition brought about by Ms. Brunson’s departure from the Airport 
Authority. 
 
Mr. King is a consultant with Enterprise Information Systems, Inc and EIS Consulting, 
LLC of Charlotte, North Carolina.  Mr. King runs the Greensboro office of the firm.  Mr. 
King took over responsibility for the Asheville Regional Airport Authority account when 
Walter Schulz of Schulz Associates, the firm the Authority acquired the accounting 
package from, merged with Enterprise and Mr. Schulz retired in 2005. 
 
Mr. King received his accounting degree from Mars Hill College and became a partner in 
a regional accounting firm based in Greensboro.  He was chairman of the Management 
Advisory Services Committee of Accounting Firms Associated of Tallahassee, FL, a 96 
office consortium of accounting firms.  He is a member of the NCACPA Members in 
Business and Industry Committee.  Mr. King has served as an expert witness in several 
cases involving valuation of businesses in North Carolina. 
 
He sold his accounting practice in 1993 and started working with local and wide area 
networks and installing, configuring and managing accounting software systems.  Mr. 
King has been working with Dynamics SL (formerly Solomon) for the past 15 years.  
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MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Fred King 
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – Information Section Item B 
 
Asheville Regional Airport-Explanation of Extraordinary Variances for the Month Ended 
April 30, 2009 (Month 10 of FY-2009) 
 
Summary 
 
Operating Revenues for the Year to Date were $5,886,700; this is 5.51% below the 
budgeted amount. Operating Expenses for the Year to Date were $4,852,036; this is 
11.46% below the budgeted figure. Net Non-Operating Revenues were $1,574,371; this 
is 4.24% below budgeted figures. Operating Revenue from operations and land use 
before depreciation for the Year to Date was $ 1,034,664 as opposed to a budgeted 
figure of $750,039 for a positive variance of 37.95%. So, although revenues have been 
down, the authority has been able to cut its expenses to compensate.  
 
Revenues 
 
Auto Parking – Revenues for the month were $ 176,332 before adjustment. These were 
on par with the prior month. An entry was made to Auto Parking of $218,886 to 
recognize revenue from the previous months for a total of $395,218. This adjustment 
makes the YTD Auto Parking Revenue within 1% of budgeted figures. 
Rental Car-Facility Rent - Revenues are up due to Avis paying for two months within 
April. 
Landing Fees – Revenues for the month were comparable with last month. Revenues 
for the year to date continue to lag the budget by 43.91% due to reduced economic 
activity. 
FBO/SASO’s – Revenues for the month were comparable with last month. Revenues for 
the year to date lag the budget by 19.52% due to reduced activity at Odyssey. Hangar 
Management fees are on target. 
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Other Operating Income – Miscellaneous Income is up to recognize Sales Tax 
Reimbursements due from the State of NC and Buncombe County. This adjustment was 
$46,801 and represents all Operating related Sales Taxes that have been incurred from 
07/01/2008 through 04/30/2009. The Authority will bill Buncombe County for these in 
July and will be reimbursed promptly. This makes up for an error in previous 
procedures. 
Passenger Facility Charges – Revenues for the month were $ 136,718 before 
adjustment. These monthly amounts vary widely due to a variety of factors. An entry 
was made to Passenger Facility Charges of $172,567 to recognize revenue from 
previous months for a total of $309,285. This adjustment makes the YTD Passenger 
Facility Charges Revenue within 3.60% of budget 
Interest Revenue - Revenue is down 87.44% for the month and 42.94% for the Year to 
Date due to rock bottom interest rates. 
Federal Government Revenues – Revenues of $220,000 were recognized as Capital 
Contributions. This represents a drawdown of monies due under AIP Grants. 
 
Expenses 
 
Total Operating Expenses for the Year to Date were 11.46% lower than the budgeted 
amount.  
Personnel Services – Expenses for the month were $266,412 before adjustment. An 
entry was made for $42,462 to recognize reduction of accruals for Salaries and 
Retirement Expenses. This brought the monthly expense for Personnel Services to 
$223,950 which is 25.66% less than budget. The Year to Date Personnel Services 
Expense is $2,642,531 which is 12.21% less than budget. 
Contractual Services – Expenses for the month were $37,367 which is 28.47% less than 
budget. For the Year to Date the expenses were 452,120 which are 14.32% less than 
budget. Skycap services are not being contracted. 
Utility Services – Expenses for the month were $34,422 which is 15.89% more than 
budget. This has to do with the bimonthly billing of the Water and Sewer charges. The 
expenses for the year to date were $343,192 which recognizes a position of being 
9.61% over budget. This is due to increased rates for electricity, water and sewer. 
Printing & Binding – Expenses were $18,169 which is 35.17% over budget for the 
month. It was $149,232 for the Year to Date which is 10.88% down for the year. These 
expenses are highly variable by month and have to do with preparation for events, 
supply inventories, etc. 
Contingency – Expenses were zero for the month. This has to do with timing of 
expenses. 
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Statement of Financial Position  
 
The balance sheet accounts were reviewed by management and adjustments were 
made to have the Control accounts agree with the subsidiary ledgers. Accruals and 
prepayments were scrutinized and adjustments to the true asset or liability were made 
through the current month. 
Accounts Receivable – The control account was understated by $234,987 and was 
adjusted accordingly. This was an addition to net income. 
Sales Tax Receivable – Management reviewed the control account and determined that 
staff was applying for Sales Tax Refunds and Applying Sales Tax Refunds all within the 
same account. This means that the refunds were not being recognized as income or 
reductions of expenses. Management accrued the proper amount of Sales Tax due on 
Operations for the period 07/01/2008 through 04/30/2009 and booked this amount as 
receivable and as income. The amount due for Sales Tax Refunds due to work placed 
by contractors is not known at this time. This was an addition to income of $46,801. 
Accounts Payable – The control account was overstated by $207,881 and was adjusted 
accordingly. This was an addition to net income. 
Supplemental Retirement- The control account recognized 22 months worth of accruals 
but no offsetting payments. Management researched the employee’s paychecks and 
found that every employee eligible for Supplemental Retirement had been paid and 
there was no reason for the balance of $88,253 in the account. This was an addition to 
income. 
Salaries – The control account should have the accrued expenses for payrolls not yet 
paid at the end of every month. This entry was not being made. Management 
calculated the amount due and booked it as a liability. This was a reduction of income 
of $88,148. 
The following were examined and each resulted in a reduction of the accrued liability 
and each was an addition to income. 
 FICA Tax Payable     $1,502 
 Retirement Payable            $23,463 
 Life Insurance Withheld    $4,588 
 Non-Leo Retirement Withheld   $14,034  
 LEO Retirement     $4,861 
Bonds Payable – Current  The current portion of Bonds Payable should recognize the 
principal due within the next 12 months and it was off considerably. This had no income 
effect but it did affect the Current Ratio. 
Bonds Payable – Long Term  The long term portion of Bonds Payable should agree with 
the banks contractual amortization statement and it was off by $3,082. The amounts 
were adjusted through Interest Expense. This resulted in additional income of $3,082. 
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Date of Date of Interest Investment Monthly
Institution: Purchase Maturity Rate Amount Interest

Bank of America 0.14% 1,490,391$        172
Petty Cash 100
NC Capital Trust 2,611,964 1,841

Restricted Cash:
PFC Revenue Account 0.09% 1,012,961 68
Wachovia-Gov. Advantage Acct. 0.13% 3,358,773 359
CFC Revenue 0.10% 867,760 73

Commercial Paper:
0

Total 9,341,949$     2,513$       

Investment Diversification:
1.BANKS 36.09%
2.CAP.TRUST 27.96%
3.GOV.ADV.ACCT. 35.95%
4.COM.PAPER 0.00%
5. FED. AGY 0%

100.00%

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

For the Month Ended April 2009
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Month Prior Period
Cash and Investments  Beginning of Period 9,478,101$       8,773,931$     
(Month 04-01-2009, Prior Period 3-01-09)
Net Income before Contributions             775,403             1,282,351         
Depreciation 242,218             242,612           
Decrease/(Increase) in Receivables                (285,818)           72,587             
Increase/(Decrease) in Payables 136,966             (43,393)            
Decrease/(Increase) in Prepaid Expenses 18,113              (22,957)            
Decrease/(Increase) in Long Term Assets (956,904) (795,355)
Contributed Capital -                    -                  
Capital Funds (32,871)             (1,500)              
Carryback of Payments to Prior Period
Bonds Payable - Current (33,258)             (30,175)            
Bonds Payable - Non-Current
Increase(Decrease) in Cash (136,151)          704,170          

Cash and Investments End of Period (04/30/2009)                                         9,341,949$       9,478,101$     

 

STATEMENT OF CHANGES IN FINANCIAL POSITION
For the Month Ended April 2009

ASHEVILLE REGIONAL AIRPORT



April April YTD YTD Annual
Actual Budget Variance % Actual Budget Variance % Budget

Operating Revenue:
Terminal $366,809 $269,294 36.21% $2,766,693 $2,692,937 2.74% $3,231,525
Airfield 62,335           85,807           (27.35%) 570,391         858,067         (33.53%) 1,029,681       
Hangar 40,221           79,400           (49.34%) 463,652         584,544         (20.68%) 763,344         
Parking Lot/Roadway 396,498         194,158         104.21% 1,969,305       1,941,582       1.43% 2,329,898       
Land Use Fees 9,909             15,284           (35.17%) 116,659         152,842         (23.67%) 183,410         
Total Operating Revenue $875,772 $643,943 36.00% $5,886,700 $6,229,971 (5.51%) $7,537,858

Operating Expenses:
Administrative $479,698 $218,983 119.06% $2,987,760 $2,385,285 25.26% $2,822,231
Terminal 40,269           201,987         (80.06%) 1,314,728       2,019,873       (34.91%) 2,423,847       
Airfield 14,327           104,716         (86.32%) 632,301         1,047,163       (39.62%) 1,256,595       
Hangar -                614               (100.00%) 2,295             6,136             (62.60%) 7,363             
Parking Lot (119,719)        1,534             (7,904.37%) (118,375)        15,340           (871.68%) 18,408           
Rental Car Service Facility 3,672             -                0.00% 31,152           -                0.00% -                
Land Use Expenses -                614               (100.00%) 2,175             6,136             (64.55%) 7,363             
Total Operating Expenses $418,247 $528,448 (20.85%) $4,852,036 $5,479,933 (11.46%) $6,535,807

For the Month Ending April 30, 2009

Cost Centers Statement of Revenue, Expenses and Changes in Net Assets
Asheville Regional Airport Authority
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Operating Revenue before
Depreciation $457,525 $115,495 296.14% $1,034,664 $750,039 37.95% $1,002,051

Depreciation 242,218         230,705         4.99% 2,438,679       2,307,051       5.71% 2,768,461       

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses $215,307 ($115,210) (286.88%) ($1,404,015) ($1,557,013) (9.83%) ($1,766,410)

Non-Operating Revenue
and Expense
Customer Facility Charges 50,392           66,250           (23.94%) 645,712         662,500         (2.53%) 795,000         
Passenger Facility Charges 309,285         100,000         209.29% 1,036,001       1,000,000       3.60% 1,200,000       
Interest Revenue 2,513             20,000           (87.44%) 114,122         200,000         (42.94%) 240,000         
Interest Expense (22,060)          (21,176)          4.17% (221,464)        (218,382)        1.41% (260,282)        
Sale of Assets -                -                0.00%
Non-Operating Revenue-Net $340,130 $165,074 106.05% $1,574,371 $1,644,118 (4.24%) $1,974,718
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Income (Loss) Before
Capital Contributions $555,437 $49,864 1,014% $170,356 $87,106 95.57% $208,308

Capital Contributions $220,000 $0 0.00% $3,155,669 $0 0.00% $0

Increase in Net Assets $775,437 $49,864 1,455% $3,326,025 $87,106 3,718.36% $208,308

Page 7 of 14Page 7 of 14



April April YTD YTD Annual
Actual Budget Variance % Actual Budget Variance % Budget

Operating Revenue:
Terminal Space Rentals - Non Airline $15,395 $15,633 (1.52%) $164,804 $156,333 5.42% $187,600
Terminal Space Rentals - Airline 93,992           90,982           3.31% 887,904         909,821         (2.41%) 1,091,785       
Concessions 7,921             10,175           (22.15%) 100,051         101,750         (1.67%) 122,100         
Auto Parking 395,218         193,107         104.66% 1,947,727       1,931,067       0.86% 2,317,280       
Rental Car - Car Rentals 124,791         109,167         14.31% 1,061,961       1,091,667       (2.72%) 1,310,000       
Rental Car - Facility Rent 72,127           40,727           77.10% 405,083         407,267         (0.54%) 488,720         
Commercial Ground Transportation 280               1,052             (73.38%) 18,578           10,515           76.68% 12,618           
Landing Fees 34,505           53,866           (35.94%) 302,122         538,662         (43.91%) 646,395         
FBO'S/SASO'S 40,221           79,400           (49.34%) 470,434         584,544         (19.52%) 763,344         
Building Leases 8,003             9,296             (13.91%) 78,980           92,958           (15.04%) 111,550         
Land Leases 2,906             2,625             10.70% 33,156           26,250           26.31% 31,500           
Other Leases/Fees 80,413           37,914           112.09% 415,900         379,138         9.70% 454,966         
Total Operating Revenue $875,772 $643,943 36.00% $5,886,700 $6,229,972 (5.51%) $7,537,858

Operating Expenses:
Personnel Services $223,950 $301,245 (25.66%) $2,642,531 $3,010,072 (12.21%) $3,612,562
Professional Services 11,775          16,257         (27.57%) 116,815        162,571       (28.15%) 195,085       

Asheville Regional Airport Authority
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending April 30, 2009
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Professional Services 11,775          16,257         (27.57%) 116,815        162,571       (28.15%) 195,085       
Accounting & Auditing -                2,854             (100.00%) 19,303           28,542           (32.37%) 34,250           
Other Contractual Services 37,387           52,265           (28.47%) 452,120         527,676         (14.32%) 639,522         
Travel & Training 21,738           20,946           3.78% 111,983         161,058         (30.47%) 198,500         
Communications & Freight 4,997             4,013             24.52% 48,186           40,099           20.17% 48,118           
Utility Services 34,422           29,702           15.89% 343,192         313,108         9.61% 368,158         
Rentals & Leases 1,088             883               23.22% 16,084           8,827             82.21% 10,592           
Insurance 17,292           17,292           0.00% 174,557         172,917         0.95% 207,500         
Repairs & Maintenance 19,561           27,403           (28.62%) 285,016         285,383         (0.13%) 333,388         
Printing & Binding 18,169           13,442           35.17% 149,232         167,454         (10.88%) 201,031         
Promotional Activities 4,239             3,177             33.43% 57,084           56,871           0.37% 64,825           
Other Current Charges & Obligations 3,574             5,150             (30.60%) 33,662           51,500           (34.64%) 61,800           
Office Supplies 2,002             1,404             42.59% 14,361           14,742           (2.58%) 17,550           
Operating Supplies 17,608           21,253           (17.15%) 182,874         219,450         (16.67%) 260,990         
Books, Publications, Subscriptions & Mem 445               2,828             (84.26%) 24,884           35,576           (30.05%) 41,182           
Contingency -                8,333             (100.00%) 39,398           83,333           (52.72%) 100,000         
Business Development/Agreement Obligat -                -                0.00% 140,754         140,754         0.00% 140,754         

Total Operating Expenses $418,247 $528,448 (20.85%) $4,852,036 $5,479,933 (11.46%) $6,535,807
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Operating Revenue before
Depreciation 457,525         $115,495 296.14% $1,034,664 $750,039 37.95% $1,002,051

Depreciation 242,218         230,705         4.99% 2,438,679       2,307,051       5.71% 2,768,461       

Operating Income(Loss)
Before Non-Operating Revenue
and Expenses $215,307 ($115,210) (286.88%) ($1,404,015) ($1,557,012) (9.83%) ($1,766,410)

Non-Operating Revenue
and Expense
Customer Facility Charges 50,392           66,250           (23.94%) 645,712         662,500         (2.53%) 795,000         
Passenger Facility Charges 309,285         100,000         209.29% 1,036,001       1,000,000       3.60% 1,200,000       
Interest Revenue 2,513             20,000           (87.44%) 114,122         200,000         (42.94%) 240,000         
Interest Expense (22,060)          (21,176)          4.17% (221,464)        (218,382)        1.41% (260,282)        
Sale of Assets -                0.00%
Non-Operating Revenue-Net $340,130 $165,074 106.05% $1,574,371 $1,644,118 (4.24%) $1,974,718

Income (Loss) Before
Capital Contributions $555,437 $49,864 1,014% $170,356 $87,106 95.57% $208,308

Capital Contributions $220,000 $0 0.00% $3,155,669 $0 0.00% $0

Page 9 of 14

Increase in Net Assets $775,437 $49,864 1,455% $3,326,025 $87,106 3,718.36% $208,308
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Last
April Month

ASSETS

Current Assets

Unrestricted Net Assets:
Cash and Cash Equivalents $4,102,449 $4,323,400
Investments 0 0
Accounts Receivable 366,057 80,240
Prepaid Expenses 34,989 53,101
Total Unrestricted Assets 4,503,495 4,456,741

Restricted Assets:
Capital Funds 309,861 276,990
Cash and Cash Equivalents 5,239,493 5,154,700
Receivables
Passenger Facility Charge Funds:
Receivables
Total Restricted Assets 5,549,354 5,431,690

Total Current Assets 10,052,849 9,888,431

Noncurrent Assets
Capital Assets 22,826,821 21,869,917
Property and Equipment - Net 36,711,108 36,953,327
TOTAL ASSETS $69,590,779 $68,711,675

LIABILITIES AND NET ASSETS

Liabilities
Accounts Payable $1,555,668 $1,418,702
Accrued Liabilities $120,000 $120,000

Total Payable from 1,675,668 1,538,702
Unrestricted Assets

Payable from Restricted Assets:
Construction Contracts Payable 0 0
Construction Contract Retainages 485,831 485,831
Bonds Payable - Current Portion 65,652 95,827
Total Payable From Restricted Assets 551,483 581,658

Total Current Liabilities 2,227,151 2,120,360

Non-Current Liabilities:
Rental Car Project Bond 4,292,003 4,295,086
Total Non-Current Liabilities 4,292,003 4,295,086

Total Liabilities 6,519,154 6,415,446

Net Assets:
Invested in Capital Assets 36,711,108 36,953,327
Unrestricted 26,360,517 25,342,895
Total Net Assets 63,071,625 62,296,222

TOTAL LIABILITIES $69,590,779 $68,711,675

ASHEVILLE REGIONAL AIRPORT AUTHORITY
STATEMENT OF FINANCIAL POSITION

April 30, 2009
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month

April 2009

FY 09 Budget - Average Monthly Revenue ($609,198)
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1 2 3 4 5 6 7 8 9 10 11 12

2009 669141 560689 660378 661820 507390 479980 486408 477085 572882 875772

2008 655534 656783 648431 658747 648756 583876 552925 545718 602453 573931 573696 536551

2007 592750 627337 580621 625891 563611 519593 508302 464227 615527 563120 552537 639989

2006 551169 626951 536289 693778 521553 534797 538160 454010 537163 493600 508415 573150

2005 512270 525602 478761 569244 497099 463057 455443 467994 506025 508500 465822 643703
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1 2 3 4 5 6 7 8 9 10 11 12

2009 370755 516334 450239 511843 443256 472289 576071 567223 487938 418247

2008 402516 495745 390008 477837 475124 374046 464875 552541 462244 471447 463499 497952

2007 331832 396808 423799 457164 411278 424764 413080 382536 465271 405177 388948 403766

2006 268365 449561 400059 349366 381506 344011 340088 318805 457087 374828 378940 420702

2005 288838 331817 293862 418453 375346 366739 362315 346880 393239 367263 285448 436217
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Information Section – Item C 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Patti L. Michel, Director of Marketing and Public Relations  
 
DATE: June 12, 2009 
 
ITEM DESCRIPTION – Information Section Item C 
 
June, 2009 Marketing and Public Relations Report 

 
 Completed artwork/creative for new radio spots; working on new television spot; 

finalizing re-working of AVL brochure; completed invitation for Dave Edwards’ 
good-bye; completed signage to help ensure safety on belts in baggage claim.   
 

 Continued 12 trips in 12 weeks promotion with STAR 104.3; completed Mother’s 
Day promotion with Mix 96.5; completed WWNC Washington, D.C. promotion. 
 

 Assisted in: two Honor Air flights, May 16 and May 30; arranging media for the 
B-17 “The Yankee Lady”; and annual AVL camp meeting. 
 

 Participated in the White Squirrel Festival in Brevard over Memorial Day 
weekend.  
 

 Gave presentations to Fletcher and Arden Rotary clubs. 
 

 Attended the Tourism forum held by the Asheville CVB; attended Chamber 
Business After Hours Event; opening of Brookstone Lodge. 
 

 Began preparation for Delta – LaGuardia inaugural and AirTran – Orlando 
inaugural flight events.  
 

 Continued transition of Clear Channel Interspace and Departure Media.  
 

 Received an average of 29 phone calls per day during business hours. 
 

 Received/responded to 52 Southern Living leads for May. 
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 Received/responded to 27 media calls during month of May. 

 
 Website Statistics - Google Analytics: See attached data regarding May activity at 

www.flyavl.com 
 

 Booking Engine Statistics – Since May 1, AVL has had 53 air reservations for a 
total of $424.00 in booking fees collected. 681 new people signed up to be 
booking engine members. 
 

 



www.flyavl.com

Dashboard
May 1, 2009 - May 31, 2009

Comparing to: May 1, 2008 - May 31, 2008

450

900

450

900

May 4, 2009 May 11, 2009 May 18, 2009 May 25, 2009

VisitsPrevious: Visits

Site Usage

19,292 Visits

Previous: 15,784 (22.23%)

66,986 Pageviews

Previous: 60,749 (10.27%)

3.47 Pages/Visit

Previous: 3.85 (-9.78%)

41.28% Bounce Rate

Previous: 35.75% (15.49%)

00:03:54 Avg. Time on Site

Previous: 00:06:51 (-43.20%)

67.75% % New Visits

Previous: 66.07% (2.54%)

Visitors Overview
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May 4, 2009 May 11, 2009 May 18, 2009 May 25, 2009

VisitorsPrevious: Visitors

Visitors

14,595

Traffic Sources Overview

 Search Engines
12,039.00 (62.40%)

 Direct Traffic
4,880.00 (25.30%)

 Referring Sites
2,367.00 (12.27%)

 Other
6 (0.03%)

Map Overlay world

Visits

0 18,741
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Referring Sites

Source Visits % visits

biltmore.com

May 1, 2009 - May 31, 2009 114 4.82%

May 1, 2008 - May 31, 2008 102 5.47%

% Change 11.76% -11.99%

google.com

May 1, 2009 - May 31, 2009 109 4.60%

May 1, 2008 - May 31, 2008 31 1.66%

% Change 251.61% 176.89%

flyavl.com

May 1, 2009 - May 31, 2009 97 4.10%

May 1, 2008 - May 31, 2008 80 4.29%

% Change 21.25% -4.52%

en.wikipedia.org

May 1, 2009 - May 31, 2009 78 3.30%

May 1, 2008 - May 31, 2008 45 2.41%

% Change 73.33% 36.50%

willowwinds.com

May 1, 2009 - May 31, 2009 73 3.08%

May 1, 2008 - May 31, 2008 61 3.27%

% Change 19.67% -5.76%

Content Overview

Pages Pageviews % Pageviews

/

May 1, 2009 - May 31, 2009 18,698 27.91%

May 1, 2008 - May 31, 2008 18,909 31.13%

% Change -1.12% -10.32%

/flights/flight-view---real-time.html

May 1, 2009 - May 31, 2009 7,345 10.96%

May 1, 2008 - May 31, 2008 7,415 12.21%

% Change -0.94% -10.17%

/flights/arrivals---real-time.html

May 1, 2009 - May 31, 2009 3,402 5.08%

May 1, 2008 - May 31, 2008 2,410 3.97%

% Change 41.16% 28.02%

/flights/flight-schedule-search.html

May 1, 2009 - May 31, 2009 2,509 3.75%

May 1, 2008 - May 31, 2008 1,585 2.61%

% Change 58.30% 43.56%

/airlines/airtran.html

May 1, 2009 - May 31, 2009 2,107 3.15%

May 1, 2008 - May 31, 2008 0 0.00%

% Change 100.00% 100.00%
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www.flyavl.com

Visitors Overview
May 1, 2009 - May 31, 2009

Comparing to: May 1, 2008 - May 31, 2008

400

800

400

800

May 4, 2009 May 11, 2009 May 18, 2009 May 25, 2009

VisitorsPrevious: Visitors

14,595 people visited this site

19,292 Visits

Previous: 15,784 (22.23%)

14,595 Absolute Unique Visitors

Previous: 11,605 (25.76%)

66,986 Pageviews

Previous: 60,749 (10.27%)

3.47 Average Pageviews

Previous: 3.85 (-9.78%)

00:03:54 Time on Site

Previous: 00:06:51 (-43.20%)

41.28% Bounce Rate

Previous: 35.75% (15.49%)

67.75% New Visits

Previous: 66.07% (2.54%)

Technical Profile

Browser Visits % visits

Internet Explorer

May 1, 2009 - May 31, 2009 13,162 68.23%

May 1, 2008 - May 31, 2008 12,005 76.06%

% Change 9.64% -10.30%

Firefox

May 1, 2009 - May 31, 2009 3,962 20.54%

May 1, 2008 - May 31, 2008 2,714 17.19%

% Change 45.98% 19.44%

Connection Speed Visits % visits

Cable

May 1, 2009 - May 31, 2009 6,696 34.71%

May 1, 2008 - May 31, 2008 5,115 32.41%

% Change 30.91% 7.10%

Unknown

May 1, 2009 - May 31, 2009 5,240 27.16%

May 1, 2008 - May 31, 2008 4,240 26.86%

% Change 23.58% 1.11%
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Safari

May 1, 2009 - May 31, 2009 1,692 8.77%

May 1, 2008 - May 31, 2008 900 5.70%

% Change 88.00% 53.81%

Chrome

May 1, 2009 - May 31, 2009 224 1.16%

May 1, 2008 - May 31, 2008 0 0.00%

% Change 100.00% 100.00%

Mozilla Compatible Agent

May 1, 2009 - May 31, 2009 85 0.44%

May 1, 2008 - May 31, 2008 0 0.00%

% Change 100.00% 100.00%

DSL

May 1, 2009 - May 31, 2009 4,966 25.74%

May 1, 2008 - May 31, 2008 3,968 25.14%

% Change 25.15% 2.39%

T1

May 1, 2009 - May 31, 2009 1,676 8.69%

May 1, 2008 - May 31, 2008 1,509 9.56%

% Change 11.07% -9.13%

Dialup

May 1, 2009 - May 31, 2009 503 2.61%

May 1, 2008 - May 31, 2008 670 4.24%

% Change -24.93% -38.58%
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www.flyavl.com

Traffic Sources Overview
May 1, 2009 - May 31, 2009

Comparing to: May 1, 2008 - May 31, 2008

450

900

450

900

May 4, 2009 May 11, 2009 May 18, 2009 May 25, 2009

VisitsPrevious: Visits

All traffic sources sent a total of 19,292 visits

25.30% Direct Traffic

Previous: 22.47% (12.56%)

12.27% Referring Sites

Previous: 11.81% (3.89%)

62.40% Search Engines

Previous: 65.72% (-5.04%)

 Search Engines
12,039.00 (62.40%)

 Direct Traffic
4,880.00 (25.30%)

 Referring Sites
2,367.00 (12.27%)

 Other
6 (0.03%)

Top Traffic Sources

Sources Visits % visits

google (organic)

May 1, 2009 - May 31, 2009 9,327 48.35%

May 1, 2008 - May 31, 2008 7,920 50.18%

% Change 17.77% -3.65%

(direct) ((none))

May 1, 2009 - May 31, 2009 4,880 25.30%

May 1, 2008 - May 31, 2008 3,547 22.47%

% Change 37.58% 12.56%

yahoo (organic)

May 1, 2009 - May 31, 2009 1,489 7.72%

May 1, 2008 - May 31, 2008 1,195 7.57%

% Change 24.60% 1.95%

msn (organic)

May 1, 2009 - May 31, 2009 509 2.64%

May 1, 2008 - May 31, 2008 332 2.10%

% Change 53.31% 25.44%

aol (organic)

Keywords Visits % visits

asheville airport

May 1, 2009 - May 31, 2009 4,131 34.31%

May 1, 2008 - May 31, 2008 3,332 32.12%

% Change 23.98% 6.82%

asheville regional airport

May 1, 2009 - May 31, 2009 1,195 9.93%

May 1, 2008 - May 31, 2008 933 8.99%

% Change 28.08% 10.36%

asheville nc airport

May 1, 2009 - May 31, 2009 969 8.05%

May 1, 2008 - May 31, 2008 725 6.99%

% Change 33.66% 15.16%

avl airport

May 1, 2009 - May 31, 2009 438 3.64%

May 1, 2008 - May 31, 2008 342 3.30%

% Change 28.07% 10.35%

avl

5 Google Analytics



May 1, 2009 - May 31, 2009 299 1.55%

May 1, 2008 - May 31, 2008 282 1.79%

% Change 6.03% -13.25%

May 1, 2009 - May 31, 2009 422 3.51%

May 1, 2008 - May 31, 2008 409 3.94%

% Change 3.18% -11.10%

6 Google Analytics



www.flyavl.com

Map Overlay
May 1, 2009 - May 31, 2009

Comparing to: May 1, 2008 - May 31, 2008

Visits

0 18,741

19,292 visits came from 92 countries/territories

Site Usage

Visits
19,292
Previous:
   15,784 (22.23%)

Pages/Visit
3.47
Previous:
   3.85 (-9.78%)

Avg. Time on Site
00:03:54
Previous:
   00:06:51 (-43.20%)

% New Visits
67.77%
Previous:
   66.21% (2.36%)

Bounce Rate
41.28%
Previous:
   35.75% (15.49%)

Country/Territory Visits Pages/Visit Avg. Time on
Site

% New Visits Bounce Rate

United States

May 1, 2009 - May 31, 2009 18,741 3.49 00:03:55 67.34% 41.12%

May 1, 2008 - May 31, 2008 15,141 3.89 00:07:04 65.97% 35.21%

% Change 23.78% -10.31% -44.53% 2.08% 16.80%

United Kingdom

May 1, 2009 - May 31, 2009 99 2.81 00:02:29 73.74% 44.44%

May 1, 2008 - May 31, 2008 117 3.87 00:02:56 72.65% 34.19%

% Change -15.38% -27.47% -15.15% 1.50% 30.00%

Canada

May 1, 2009 - May 31, 2009 91 3.02 00:03:36 83.52% 43.96%
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May 1, 2008 - May 31, 2008 100 3.13 00:01:34 84.00% 49.00%

% Change -9.00% -3.45% 130.92% -0.58% -10.29%

Germany

May 1, 2009 - May 31, 2009 35 3.00 00:01:43 85.71% 54.29%

May 1, 2008 - May 31, 2008 35 2.69 00:02:09 80.00% 40.00%

% Change 0.00% 11.70% -20.58% 7.14% 35.71%

France

May 1, 2009 - May 31, 2009 25 2.96 00:03:23 72.00% 40.00%

May 1, 2008 - May 31, 2008 15 2.07 00:02:17 80.00% 40.00%

% Change 66.67% 43.23% 48.14% -10.00% 0.00%

India

May 1, 2009 - May 31, 2009 17 3.12 00:04:11 76.47% 23.53%

May 1, 2008 - May 31, 2008 19 2.11 00:00:47 84.21% 63.16%

% Change -10.53% 48.09% 431.29% -9.19% -62.75%

Ireland

May 1, 2009 - May 31, 2009 16 2.81 00:02:29 93.75% 43.75%

May 1, 2008 - May 31, 2008 16 2.31 00:01:24 87.50% 62.50%

% Change 0.00% 21.62% 76.02% 7.14% -30.00%

Australia

May 1, 2009 - May 31, 2009 15 3.47 00:02:01 93.33% 46.67%

May 1, 2008 - May 31, 2008 23 2.52 00:01:01 73.91% 52.17%

% Change -34.78% 37.47% 96.82% 26.27% -10.56%

Japan

May 1, 2009 - May 31, 2009 13 4.92 00:02:24 84.62% 30.77%

May 1, 2008 - May 31, 2008 18 2.61 00:01:24 88.89% 50.00%

% Change -27.78% 88.54% 72.25% -4.81% -38.46%

Philippines

May 1, 2009 - May 31, 2009 12 3.83 00:07:50 91.67% 33.33%

May 1, 2008 - May 31, 2008 5 3.20 00:02:03 100.00% 20.00%

% Change 140.00% 19.79% 280.54% -8.33% 66.67%

1 - 10 of 92
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www.flyavl.com

Content Overview
May 1, 2009 - May 31, 2009

Comparing to: May 1, 2008 - May 31, 2008

2,000

4,000

2,000

4,000

May 4, 2009 May 11, 2009 May 18, 2009 May 25, 2009

PageviewsPrevious: Pageviews

Pages on this site were viewed a total of 66,986 times

66,986 Pageviews

Previous: 60,749 (10.27%)

46,145 Unique Views

Previous: 39,882 (15.70%)

41.28% Bounce Rate

Previous: 35.75% (15.49%)

Top Content

Pages Pageviews % Pageviews

/

May 1, 2009 - May 31, 2009 18,698 27.91%

May 1, 2008 - May 31, 2008 18,909 31.13%

% Change -1.12% -10.32%

/flights/flight-view---real-time.html

May 1, 2009 - May 31, 2009 7,345 10.96%

May 1, 2008 - May 31, 2008 7,415 12.21%

% Change -0.94% -10.17%

/flights/arrivals---real-time.html

May 1, 2009 - May 31, 2009 3,402 5.08%

May 1, 2008 - May 31, 2008 2,410 3.97%

% Change 41.16% 28.02%

/flights/flight-schedule-search.html

May 1, 2009 - May 31, 2009 2,509 3.75%

May 1, 2008 - May 31, 2008 1,585 2.61%

% Change 58.30% 43.56%

/airlines/airtran.html
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May 1, 2009 - May 31, 2009 2,107 3.15%

May 1, 2008 - May 31, 2008 0 0.00%

% Change 100.00% 100.00%
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www.flyavl.com

Referring Sites
May 1, 2009 - May 31, 2009

Comparing to: May 1, 2008 - May 31, 2008

100

200

100

200

May 4, 2009 May 11, 2009 May 18, 2009 May 25, 2009

VisitsPrevious: Visits

Referring sites sent 2,367 visits via 613 sources

Site Usage

Visits
2,367
Previous:
   1,864 (26.98%)

Pages/Visit
2.74
Previous:
   3.09 (-11.49%)

Avg. Time on Site
00:02:43
Previous:
   00:02:22 (14.81%)

% New Visits
71.10%
Previous:
   76.82% (-7.45%)

Bounce Rate
53.32%
Previous:
   47.64% (11.92%)

Source Visits Pages/Visit Avg. Time on
Site

% New Visits Bounce Rate

biltmore.com

May 1, 2009 - May 31, 2009 114 1.71 00:02:24 97.37% 71.93%

May 1, 2008 - May 31, 2008 102 1.81 00:01:46 95.10% 69.61%

% Change 11.76% -5.69% 36.13% 2.39% 3.34%

google.com

May 1, 2009 - May 31, 2009 109 2.43 00:03:16 58.72% 59.63%

May 1, 2008 - May 31, 2008 31 4.81 00:02:33 74.19% 22.58%

% Change 251.61% -49.42% 27.92% -20.86% 164.09%

flyavl.com

May 1, 2009 - May 31, 2009 97 2.97 00:11:10 6.19% 27.84%

May 1, 2008 - May 31, 2008 80 2.02 00:02:12 1.25% 72.50%

% Change 21.25% 46.62% 406.14% 394.85% -61.61%

en.wikipedia.org

May 1, 2009 - May 31, 2009 78 4.08 00:03:43 82.05% 21.79%

May 1, 2008 - May 31, 2008 45 3.62 00:02:07 84.44% 33.33%

% Change 73.33% 12.55% 76.39% -2.83% -34.62%

willowwinds.com

May 1, 2009 - May 31, 2009 73 2.66 00:01:08 82.19% 46.58%

May 1, 2008 - May 31, 2008 61 1.56 00:01:03 88.52% 70.49%

% Change 19.67% 70.64% 8.50% -7.15% -33.93%

my.att.net

May 1, 2009 - May 31, 2009 64 4.34 00:03:38 54.69% 23.44%
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May 1, 2008 - May 31, 2008 106 4.81 00:04:16 59.43% 31.13%

% Change -39.62% -9.72% -14.76% -7.99% -24.72%

citizen-times.com

May 1, 2009 - May 31, 2009 53 2.89 00:01:09 83.02% 52.83%

May 1, 2008 - May 31, 2008 52 3.58 00:02:48 90.38% 34.62%

% Change 1.92% -19.29% -58.68% -8.15% 52.62%

charter.net

May 1, 2009 - May 31, 2009 52 4.37 00:03:33 75.00% 28.85%

May 1, 2008 - May 31, 2008 26 4.46 00:02:52 61.54% 23.08%

% Change 100.00% -2.16% 23.58% 21.87% 25.00%

foxcarolina.com

May 1, 2009 - May 31, 2009 52 1.40 00:01:13 90.38% 82.69%

May 1, 2008 - May 31, 2008 0 0.00 00:00:00 0.00% 0.00%

% Change 100.00% 100.00% 100.00% 100.00% 100.00%

groveparkinn.com

May 1, 2009 - May 31, 2009 40 2.52 00:01:53 92.50% 57.50%

May 1, 2008 - May 31, 2008 110 2.65 00:01:44 85.45% 50.91%

% Change -63.64% -4.55% 8.22% 8.24% 12.95%

1 - 10 of 613
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Asheville Regional Airport Authority
Project Report - June 2009

Project 
Number

Project Name Project Description
Professional 

Services Consultant
Professional 

Services Contract
General 

Contractor

Original 
Construction 

Contract

Change Orders    
(thru 05/01/09)

Percent of Original 
Contract

Total Project 
Cost

Percent 
Complete

Expensed to Date  
(thru 05/01/09)

Start Date End Date
Current Project Status            

(as of 05/01/09)

- NA - - - - - - - - - - - - -

1
A Gates - Terminal 

Renovation & 
Improvements Project

Renovation & 
Improvements to the A 
Gates hold room area. 
Project also includes 2 

new passenger boarding 
bridges.

RS&H $949,990.00 na na na na $949,990.00 90% $854,991.00 Feb-09 Jun-09

The bid opening is scheduled for June 
10. A recommendation to award will 
be presented at the June 12 Board 

meeting.

2
Landside Parking and 

Roadway Access 
Project

The Landside Parking and 
Roadway Access Project 
includes 3 components of 
work: public parking lots, 
terminal access roadway, 
general aviation access 
roadway, and expansion 
of the toll plaza facility.

The LPA Group $729,044.00 na na na na $898,856.00 90% $496,794.06 Nov-08 Jun-09

The bid opening was held on May 28. 
Staff is in the process of evaluating 
the bids and a recommendation to 
award will be presented at the June 

12 Board meeting.

3
GA - Apron & TW 
Connector Project

The North GA Apron and 
TW Connector Project 

includes the design of 3 
separate apron expansion 
areas and the addition of a 

new TW connector 
located North of TW D2.

AVCON $188,000.00 na na na na $188,000.00 90% $60,000.00 Mar-09 Jun-09

The bid opening is scheduled for June 
9. A recommendation to award will be 

presented at the June 12 Board 
meeting.

4
North General 

Aviation Expansion 
Project

The North GA project 
includes multiple phases; 
phase one consisted of 

tree harvesting and 
logging operations, phase 
two included clearing and 
grubbing of the site and 
phase three involves the 

placement and 
compaction of structural fill 

material for the site.

AVCON $99,100.00 Charah  $          352,690.50 $25,494.00 7.23% $3,700,000.00 70%  $      2,357,489.02 Nov-07 Spring 2010
The Second phase of fill placement is 

underway.

5
22,000 Sq Ft Bulk 

Hangar - 168 Wright 
Brothers Way

A 22,000 sq ft bulk hangar 
will be constructed on 

existing ramp area 
adjacent to the Lacy 
Griffin Building. The 

hangar will be under a 
management agreement 

with Million Air.

LPA Group $265,535.00
Momentum 

Construction 
Services, LLC

$1,928,000.00 -$23,973.22 -2.43% $2,169,561.78 90% $1,800,381.66 Oct-08 Jun-09
The contractor is working to achieve 
substantial completion. Staff expects 

this to occur early in June.

6
Terminal Renovation 

and Expansion -      
Phase 1

The Terminal Renovation 
and Expansion - Phase 1 
Project includes enlarging 
the baggage claim area 
and airline ticket office 

areas . Improvements and 
modifications include 

additional square footage 
and increased baggage 

capacity.

SchenkelShultz $644,242.82 Perry Bartsch Jr.  $       4,479,000.00 $1,020,513.61 21.08% $8,022,299.00 99%  $      6,343,119.01 Jul-06 Jun-09
Punchlist work is underway. The 

contractor is also working on close 
out documentation.

8
Security System & 

Access Control 
Project

The Security System & 
Access Control Project 
includes the design and 
professional services for 
replacing and improving 

the current ACS and 
CCTV systems.

Faith Group $185,870.00 I-Sys  $       1,473,984.00 $184,151.21 12.50% $2,098,815.21 99%  $      1,863,441.97 Jul-06 Jun-09
The security project contractor is 
working on punchlist items and 

closeout documentation.

Planning Phase

Close-Out Phase

Design Phase

Construction Phase


	ConsentAgendaItemECombined.pdf
	ConsentAgendaItemE3.pdf
	ARAA Rates & Charges Policy 042409
	AVL Airline FY10 Rates & Charges - 042409
	AVL Airline FY10 Rates & Charges - 042409
	AVL Airline FY10 Rates & Charges - 042409-1
	AVL Airline FY10 Rates & Charges - 042409-2
	AVL Airline FY10 Rates & Charges - 042409-4
	AVL Airline FY10 Rates & Charges - 042409-5
	AVL Airline FY10 Rates & Charges - 042409-6
	AVL Airline FY10 Rates & Charges - 042409-7
	AVL Airline FY10 Rates & Charges - 042409-8



	Untitled

