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Asheville Regional Airport Master Plan

What Is An Airport Master Plan?

• Guides the airport’s development

and operational sustainability

• Two Parts
• Master Plan Report 

• Airport Layout Plan (ALP) (drawing set)

• Covers 5, 10, and 20-year horizons

• Updated every 10 years

• Follows FAA guidance and standards

Last Master Plan 
and ALP 

completed in 2013



Asheville Regional Airport Master Plan

• Facilitate modernization and expansion 

• Meet foreseeable aviation demand and 
customer needs

• Ensure that future development is:

• Planned and logical 

• Feasible and flexible

• Fiscally responsible

• Environmentally compatible

• Regionally supported

• Promote customer convenience and 
competitive advantage

• Allow for federal funding on eligible 
projects

Why Do An Airport Master Plan? 



Asheville Regional Airport Master Plan

We’re 
About 
Here:

PAC 
Meeting 1

PAC 
Meeting 2

PAC 
Meeting 3

Airport Master Planning Process



Asheville Regional Airport Master Plan

• Provides the Airport Authority with a planning tool to 
accelerate or defer recommended improvements based on 
potential triggers

• PALs vs. Year: Anticipated Year activity is projected:

• Base Year (2021)

• PAL 1 (2026)

• PAL 2 (2031)

• PAL 3 (2036)

• PAL 4 (2041)

• PAL 5 (2041 - Medium-High Growth)

• PAL 6 (2041 - High Growth)

Planning Activity Levels (PALs)
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Enplanements (Forecast vs. Actual & Trending)
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Enplanements
Base

(2021)
PAL 1
(2026)

PAL 2
(2031)

PAL 3
(2036)

PAL 4
(2041)

PAL 5
(2041+)

PAL 6
(2041+)

Annual 716,015 1,038,576 1,162,182 1,300,499 1,455,279 1,649,002 1,841,354

Peak Hour 616 910 1,019 1,140 1,276 1,446 1,614



Asheville Regional Airport Master Plan

Terminal Development Alternatives 



Asheville Regional Airport Master Plan 9

Terminal Complex Development: Alternate 1
Ultimate Build-out
Single Level Concept - PAL 6 Plus

AERONAUTICAL / NON-AERONAUTICAL USE

SHEETZ DEVELOPMENT

ROADWAY DEVELOPMENT

TERMINAL & PARKING GARAGE DEVELOPMENT 

AIRSIDE PAVEMENT DEVELOPMENT 

LANDSIDE PAVEMENT DEVELOPMENT 

TERMINAL MODERNIZATION PROJECT

AIRPORT PROPERTY BOUNDARY
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Terminal Complex Development: Alternate 2 
Ultimate Build-out
Two Level Concept – Arrival (Lower) - PAL 6 Plus

AERONAUTICAL / NON-AERONAUTICAL USE

SHEETZ DEVELOPMENT

ROADWAY DEVELOPMENT

TERMINAL & PARKING GARAGE DEVELOPMENT 

AIRSIDE PAVEMENT DEVELOPMENT 

LANDSIDE PAVEMENT DEVELOPMENT 

TERMINAL MODERNIZATION PROJECT

AIRPORT PROPERTY BOUNDARY
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Terminal Complex Development: Alternate 2 
Ultimate Build-out
Two Level Concept – Departure (Upper) - PAL 6 Plus

AERONAUTICAL / NON-AERONAUTICAL USE

SHEETZ DEVELOPMENT

ROADWAY DEVELOPMENT

TERMINAL & PARKING GARAGE DEVELOPMENT 

AIRSIDE PAVEMENT DEVELOPMENT 

LANDSIDE PAVEMENT DEVELOPMENT 

TERMINAL MODERNIZATION PROJECT

AIRPORT PROPERTY BOUNDARY
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Off-Airport Landside Alternatives 



Asheville Regional Airport Master Plan

• Relocate all 
passenger traffic 
(in & out) to this 
intersection 

• LOS is D – 2041 
projected 

• Overall LOS is D

Exit Improvements: Signalized Intersection
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Exit Improvements: Roundabout

• Relocate all 
passenger traffic 
(in & out) to this 
intersection 

• LOS is E – 2041 
projected 

• Overall LOS is C



Asheville Regional Airport Master Plan

Rental Car Drive Improvements: Roundabout

• Convert to 
Roundabout –
inbound & 
outbound

• LOS A/B
• Overall LOS is A



Asheville Regional Airport Master Plan

On-Airport Development Alternatives 
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General Aviation Development



Asheville Regional Airport Master Plan

Northwest Area

87 Acres

18 Acres

Aeronautical Land Development

Southwest Area
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SRE/Maintenance: Option 1

87 Acres

18 Acres

Aeronautical Land Development

SRE/Maintenance: Option 1



Feedback and Questions are Greatly Encouraged via…. 
• Comment Cards
• Email: Jared Merrill – jmerrill@flyavl.com
• Mail to: GARAA, 134 Wright Brother Way, Fletcher, NC 28732

Thank you!

mailto:jmerrill@flyavl.com
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