GREATER ASHEVILLE

. REGIONAL AIRPORT
‘\ ‘ AUTHORITY

ASHEVILLE REGIONAL AIRPORT ACTION AGEN DA
August 14, 2026

Item Action
Presentation of AAAE Distinguished Service Award - Lew Bleiweis No Action Taken
Employee Recognition:
A. Tom Avolese No Action Taken
Presentations: None No Action Taken
Financial Report No Action Taken

Approval of the Greater Asheville Regional Airport Authority June 12,
2026 Regular Meeting Minutes Approved Unanimously

Approval of Amendment to the FY26/27 Budget — Capital Carryover,

Revenue and Salary Adjustments Approved Unanimously
Approval of Amended Administrative Policies and Procedures Approved Unanimously
Approval of Amended Human Resources Policies and Procedures Approved Unanimously

Approval of Two New Operations Positions and Associated Budget
Amendment Approved Unanimously

Approval of Change Order No. 10 with Hensel Phelps for Extended
General Conditions Related to Impacts from the Air Traffic Control
Tower Project Delays Approved Unanimously

Approval of Amendment 2| to Gresham Smith for Terminal Project
Design Contract Construction Administration Additional Service Approved Unanimously

Approval to Purchase Stream Mitigation Credits from Anderson Farm
Stream Mitigation Bank for the Overlook Parking Lot and Northeast
Drainage Outfall Improvements Project Approved Unanimously

Adoption of the Asheville Regional Airport Five-Year Capital
Improvement Plan for FY2028-2032 Approved Unanimously

Approval of an Increase in Scope and Budget for Runway/Taxiway
Sealcoat Capital Project Approved Unanimously

Award of Contract with K. West Group, LLC for the Taxiway A
Rehabilitation Project Approved Unanimously
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Approval of Amendment to Parking Rates and Supplemental Fees and
Charges Schedule

Approval of Parking Re-configuration Project and Task Order for
Entrance/Exit Re-design

Approval of a Task Order for Parking Management Services RFP
Document Development

President’s Report

Information Section

Public and Tenants Comments: None
Authority Member Reports: None

Call for Next Meeting: The Next Regular Meeting Scheduled for
September 18, 2026 at Council Chambers, Fletcher Town Hall

Closed Session: None

Adjournment: Time 9:40 a.m.

Approved Unanimously

Approved Unanimously

Approved Unanimously
No Action Taken

No Action Taken

By Unanimous Consent

Approved Unanimously




