AGENDA

Greater Asheville Regional Airport Authority Regular Meeting

Friday, December 9, 2016, 8:30 a.m.
Conference Room at Administrative Offices

NOTICE TO THE PUBLIC: The Airport Authority welcomes comments from the public on
any agenda item. Comments are received prior to the Board’s discussion of the agenda
item. Comments are limited to five minutes. If you wish to comment on an agenda item,
please deliver a request card (available in the meeting room) to the Clerk to the Board
prior to the agenda item being called by the Chair.

CALL TO ORDER

PRESENTATIONS: None

FINANCIAL REPORT (Hocument)

CONSENT ITEMS:

A.

Approval of the Greater Asheville Regional Airport Authority October 14,
2016 Regular Meeting Minutes )

Approve Funding Grant Agreement with Duke Energy for Electric Vehicle
Charging Stations ()

Approval of First Amendment to American Tower Corporation Space/Use

Permit (document])

Approval of Amendment to the FY16/17 Budget for Bond Payment
(ocurment)

Approval of Amendment to the FY16/17 Budget for Capital Carry-Over
(ocurment)









Asheville Regional Airport
Executive Summary

October-16
AIRPORT ACTIVITY
Variance to Calendar Variance to
Month Prior Year Year to Date Prior Year
Passenger Enplanements 43,470 14.2% 345,375 3.5%
Aircraft Operations
Commercial 1,761 5.5% 14,174 5.3%
Scheduled Flights 644 (2.0%)
Flight Cancellations 1
Seats 50,256 (1.1%) 418,109 (0.6%)
Load Factor 86.5% 15.4% 82.6% 4.1%
General Aviation 4,366 (3.7%) 37,276 5.5%
Military 479 (10.0%) 3,661 (25.8%)
FINANCIAL RESULTS
Variance Fiscal Variance
Month to Budget Year to Date to Budget
Operating Revenues $ 977,579 16.0% $ 3,802,940 12.7%
Operating Expenses 619,423 (27.0%) 2,662,125 (14.3%)
Net Operating Revenues before Depreciation $ 358,156 (6,741.1%) $ 1,140,815 328.6%
Net Non-Operating Revenues $ 274,125 3.0% $ 1,253,567 3.4%
Grants:
FAA AIP Grants $ 1,593,987 $ 4,469,619
NC Dept of Transportation Grants - -
Total $ 1,593,987 $ 4,469,619
CASH
Restricted $ 26,896,860
Designated for O&M Reserve 4,290,100
Designated for Emergency Repair 650,000
Unrestricted, Undesignated 14,162,781
Total $ 45,999,741
RECEIVABLES PAST DUE
Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 9,425 4,575 2,475 2,375
Allegiant 4,227 - - 4,227
American 3,290 1,701 653 936
Delta Airlines 20,462 - - 20,462
FAA/TSA 6,336 596 185 5,555
FAA 22,108 11,217 10,891 -
Signature 13,514 11,514 2,000
Skywest 294 - - 294
United 19,650 9,555 10,095 -
Worldwide 571 - - 571
Miscellaneous 9,405 8,502 457 446
Total $ 109,282 47,660 $ 24,756 $ 36,866
% of Total Receivables 15.98%

Note: Excludes balances paid subsequent to month-end.

REVENUE BONDS PAYABLE

Original Amount

Current Balance

Parking Garage Revenue Bond, Series 2016A $ 15,750,000 $ 15,750,000
Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000 5,250,000
$ 21,000,000 $ 21,000,000

CAPITAL EXPENDITURES
Annual Budget $ 63,426,498
Year-to-Date Spending $ 6,061,486




REGULAR MEETING
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
October 14, 2016

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, October 14,
2016 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices,
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC 28732.

MEMBERS PRESENT: Robert C. Roberts, Chair; Matthew C. Burril, Vice-Chair; Andrew
T. Tate; K. Ray Bailey; William L. Moyer; Stephanie Pace Brown; and David Gantt

MEMBERS ABSENT: None

STAFE AND LEGAL COUNSEL PRESENT: Cindy Rice, Authority Legal Counsel; Lew
Bleiweis, Executive Director; Michael Reisman, Deputy Executive Director of Development
and Operations; Kevan Smith, Chief of Public Safety; Suzie Baker, Director of
Administration; Tina Kinsey, Director of Marketing and Public Relations; Janet Burnette,
Director of Finance and Accounting; Shane Stockman, IT Director; John Coon, Director
of Operations; Kellie Whittemore; and Ellen Heywood, Clerk to the Board

ALSO PRESENT: Tracy Montross, American Airlines; Chuck Allen, American Airlines;
Chris Collison, American Airlines; James Seadler, American Airlines; James Moose, Avcon;
Amira Trebincevic, Delta Airlines; David Hamm, Delta Airlines; Eric Fletcher, Allegiant
Airlines; Keith Hansen, Allegiant Airlines; Jay Champion, United Airlines; Herb Howell,
American Airlines; Cecil Bothwell, Asheville City Council

CALL TO ORDER: The Chair officially welcomed David Gantt to the Board and called
the meeting to order at 8:30 a.m.

ELECTION AND SWEARING IN OF BOARD OFFICERS: Bill Moyer stated that on
behalf of the Nominating Committee a decision had been made regarding the election of
officers. Mr. Moyer nominated Mr. Roberts to serve as Chair and Matthew Burril to serve
as Vice-Chair of the Greater Asheville Regional Airport Authority. The Board was in
unanimous consent. Messrs. Roberts and Burril were sworn in as officers by the Clerk to
the Board.

SERVICE AWARD PRESENTATION:

A. Kellie Whittemore: The Chair recognized Kellie Whittemore with a service
recognition award and gift for her 10 years of service with the Authority.




FINANCIAL REPORT: The Director reported on the airport activity for August which
included enplanements, aircraft operations, and general aviation activity. Mrs. Burnette
reported on the financial activity for the month of August.

CONSENT ITEMS: The August 5, 2016 Closed Session minutes were distributed and
read by the Authority Board Members.

A. Approval of the Greater Asheville Regional Airport Authority August 5,
2016 Special Meeting Minutes:

C. Approval of the Greater Asheville Regional Airport Authority August 30,
2016 Special Meeting Minutes:

D. Approval of Amendment to the FY16/17 Budget for Capital Carryover:

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the
following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2017:

Section 1. To amend the appropriations as follows:

EXPENDITURES:
Decrease Increase
Carry-over Capital Expenditures $5,652,966
Totals $5,652,966

This will result in a net increase of $5,652,966 in the appropriations. Revenues will be
revised as follows:

REVENUES:
Decrease Increase
Federal Funds — AIP
Discretionary Funds $3,331,669
Transfer from GARAA Cash $2,321,297
Totals $5,652,966

Section 2. Copies of this budget amendment shall be furnished to the Clerk to
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the
Finance Officer for their direction.



Adopted this 14th day of October, 2016.

Robert C. Roberts, Chair

Attested by:

Ellen Heywood, Clerk to the Board

E. Approval of Amendment to the FY16/17 Budget:

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the
following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2017:

Section 1. To amend the appropriations as follows:

EXPENDITURES:

Decrease Increase

Administrative Department $136,921
Development Department $10,439
Executive Department $197,230
Finance Department $10,170
Guest Services Department $4,880
Information Technology

Department $11,221
Marketing Department $24,826
Operations Department $576,397
Public Safety Department $36,261
Totals $136,921 $871,424

This will result in a net increase of $734,503 in the appropriations. Revenues will be
revised as follows:

REVENUES:
Decrease Increase

Transfer from GARAA Cash $734,503

Totals $734,503




Section 2. Copies of this budget amendment shall be furnished to the Clerk to
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the
Finance Officer for their direction.

Adopted this 14th day of October, 2016.

Robert C. Roberts, Chair

Attested by:

Ellen Heywood, Clerk to the Board

Mr. Bailey moved to approve Consent Items A, C, D, and E. Mr. Burril seconded the
motion and it carried unanimously.

B. Approval of the Greater Asheville Regional Airport Authority August 5,
2016 Closed Session Minutes: Mr. Burril moved to approve the Greater Asheville

Regional Airport Authority August 5, 2016 closed session minutes, and to seal and
withhold the minutes from public inspection so long as public inspection would frustrate
the purpose or purposes thereof. Mr. Tate seconded the motion and it carried
unanimously.

OLD BUSINESS: None

NEW BUSINESS:

A. Approval of the Greater Asheville Regional Airport Authority Board 2017
Schedule: The Director informed the Board that the Authority offices would be closed

on Friday, November 10, 2017 in observance of Veteran’s Day and requested the Board’s
feedback on whether Thursday, November 9" or Friday, November 17" was preferred.
The Board’s unanimous consent was that the meeting be held on Thursday, November
9, 2017.

C. Amendment to Supplemental Fees and Charges Schedule: The Director
advised the Board that this item was added to the agenda and the memo was at their

seats. Staff is seeking to raise the short term parking rate through the duration of the
parking garage construction project. The Director reported that 92 short term parking
spaces were eliminated and hopes that raising the fees in the short term lot would
dissuade long term parking in the short term spaces. The recommended increase would
be $1.00 per half hour up to a maximum of 4 hours then an automatic maximum of
$25.00 per day. Staff would like to move forward with the new rate as soon as possible,
but would need to get the signage and tickets ordered.



Ms. Brown inquired as to how staff arrived at the fee of $25.00 per day. The Director
responded that staff consulted with SP+ about the standard rate for short term parking
across the country, and then doubled the current rate of $12.50 to arrive at the $25.00
fee.

Mr. Gantt asked if temporary signage would be displayed to warn the public. The Director
responded that signs would be erected and the media alerted as well.

Mr. Bailey moved to approve amendment of the Supplemental Fees and Charges by
raising the short term parking lot rates as presented by staff and authorize the Executive
Director to implement the necessary changes. Mr. Gantt seconded the motion and it
carried unanimously.

B. Approval of Ordinance Establishing Airline Rates and Charges: The Chair
stated that three of the four airlines operating at the airport have not signed the airline

operating agreement. Over the past few weeks the Chair has been approached by several
elected officials and others about this issue. The airlines were invited to come to the
Authority Board meeting to discuss their issues to ensure the Board is knowledgeable
about the situation. The Board is charged with economic development, financial
stewardship and sustainability and the Chair felt it was very important to have open
dialog. The Chair invited the airlines to speak.

Chuck Allen, Managing Director of Governing Affairs for American Airlines, introduced
himself as well as his colleagues Tracy Montross, Chris Collison, James Seadler, and Herb
Howell. Mr. Allen thanked the Board for inviting the airlines to the meeting to discuss
rate methodology and reviewed American’s position on the agreement. Mr. Allen
presented a comparison of the cost per enplanement for joint space and noted that while
American’s cost increased 24% in 2016, Allegiant’s decreased by 10%. Mr. Allen also
noted that in 2017, American’s cost will be 45% higher than Allegiant’s. Mr. Allen stated
that in addition to subsidizing Allegiant’s operations at the airport, American, Delta, and
United have been paying a 25% penalty to the airport for refusing to sign the agreement.
Mr. Allen requested the airport refund the 25% premium fee that American has been
paying since July, 2015. Mr. Allen suggested that the Board let the market determine
carriers’ viability and not by rates and charges. Mr. Allen requested the Board defer their
vote on rates and charges by ordinance and encourage staff to return to negotiations
with the airlines.

Jay Champion, Property Representative for United Airlines distributed a letter addressed
to the Board that explained United’s position. Mr. Champion stated that he believed the
operating agreement contains unfair and discriminatory language and does favor one
airline over another. Mr. Champion also requested the opportunity to negotiate further



with staff and for a refund of the 25% premium that United has paid to the airport since
July, 2015.

Amira Trebincevic of Delta Airlines stated she would like to clarify the piece regarding the
common use allocation. Ms. Trebincevic stated that this allocation takes on an approach
that no other airport in the country has taken on, including operations and enplanements.
An operations based calculation is a big difference. Ms. Trebincevic stated that the
airlines asked why this allocation was chosen and the response was that it was based on
feeling on a good distribution on how the airport would distribute costs. Ms. Trebincevic
stated that the airlines are looking for something fair and equitable that is based on logic
or facts. Ms. Trebincevic further stated that it incentivizes a different type of service and
not one that offers a variety of times that connects to the global network. Ms. Trebincevic
stated that she believes there is a path forward if the airport’s original goals for revising
the airline agreement are addressed and the other allocation is put aside.

Keith Hansen, Vice President of Airport and Government Affairs with Allegiant Airlines,
shared Allegiant’s focus in serving small and medium communities. Mr. Hansen stated
that Allegiant, like the other airlines, doesn’t particularly like the new agreement and does
not feel it is beneficial to them in any way. Allegiant’s ideal agreement would be based
strictly on a per use fee, or that every carrier pay the same flat fee per departure. If that
type of agreement was not negotiated, Allegiant would then prefer a 50/50 split
enplanements and operations. Mr. Hansen stated that the current agreement attempts
to strike a balance between the needs and wants of the different carriers. Mr. Hansen
stated that Allegiant operates in many airports that offer a rates and charges methodology
that is based on operations and departures and if the airlines didn’t want to pay the 25%
premium fee, they would sign the agreements. Mr. Hansen stated there was more than
a year of negotiations involved between the airlines and airport regarding the current
agreement. Mr. Hansen stated that there has been a lot of talk about the agreement
being discriminatory, but the FAA prohibits agreements that are unjustly discriminatory.
There is an avenue to challenge an agreement and that is through the FAA.

Mr. Gantt stated that he thought it was mentioned that other airports had agreements
similar to Asheville’s that were not signed by the airlines and the legacy airlines were
paying a penalty at those airports. Mr. Hansen responded that he did not know if the
airlines were paying a penalty or not, but there are agreements at other airports that
have operations components with the common area allocations between enplanements
and departures. There was a brief discussion on the types of operating agreements and
ordinances at various airports.

The Chair indicated there would be a brief break.

The Board reconvened at 9:42 a.m.



The Director introduced Dan Benzon of Trillion Aviation who was retained by the Authority
to assist with the new airline agreement. Mr. Benzon highlighted the goals of the new
agreement which included creating a modified residual airfield cost center, including
deicing chemical cost allocations, as well as addressing per turn component of the lease
and balancing cost allocations of different airline operating models. Mr. Benzon reviewed
the background of the allocation of joint use costs, the airlines’ issues with how the costs
are allocated, and a breakdown of the methodology used to arrive at the allocation of
joint use costs. Mr. Benzon explained the joint use formula cost drivers and distributed
a spreadsheet to the Board that Trillion Aviation used to validate terminal cost allocations.
Mr. Benzon stated that the best effort was made to meet the airlines in the middle with
this new agreement.

Mr. Gantt questioned how the penalty the other airlines pay goes to Allegiant. Mr. Benzon
stated that it was a reconciliation process and explained how the contract breaks that
down. The Director stated that in the residual agreement the airlines pay for the costs
and there is no profit or loss on the airfield. Depending on what is collected, and a portion
of that 25% premium goes to that, the airlines have overpaid so money goes back to the
airline for overpaying under the rates and charges.

Mr. Burril inquired if the airport contribution is reviewed annually with the airlines. The
Director stated that it was done annually and the old operating agreement required the
airport to do a certain amount. When the old agreement was implemented in 2008, there
was an approximate 70% subsidy to the airlines on the cost distribution and by 2014 the
airport was subsidizing the airlines by 75%. As airlines were reducing scheduled flights
the airport was contributing more. The airport would like to keep the rates low, but
would like the discretion to be able to change that percentage as staff felt it was
necessary. As a result of the new agreement, the subsidy went down to about 68%.
The amount of the subsidy is at the discretion of the Director annually and is determined
by what the financial needs of the airport are and keeping the rates low and reasonable
for the airlines.

Ms. Brown affirmed that if Allegiant was not operating in Asheville, there would be a
significant decrease in enplanements compared to five years ago. The Director
responded that this was correct. Ms. Brown asked if allocation of fixed costs would be
born by the airport under the old allocation method or by the legacy carriers. The
Director responded that it would be a combination of both under the old agreement and
gave some examples of costs with and without Allegiant operating at the airport. Mr.
Benzon stated that losing any carrier would be detrimental and gave examples of
concession and parking revenues they bring to the airport.



Ms. Brown asked for an explanation of what the negotiating process entailed. Mr. Benzon
responded that his firm was retained in July 2014 and believes the first meeting with the
airlines was held in March 2015, so it was approximately 3 or 4 months as far as the
business terms. Mr. Benzon further stated that all the legal and environmental risk were
run through all the airlines as well and those comments were addressed in there. The
only outstanding item out of the whole agreement is the formula. The rest of the
agreement has been vetted and applied based on comments from all four airlines. The
Director stated that the process was started in March 2014 with a notice to the airlines.
Meetings were held and multiple phone calls with Ms. Trebincevic with Delta, who as a
signatory carrier with the largest share, is the chair of the airport affairs committee here
in Asheville. In June 2015 the Board approved the new rate methodology and agreement
and three of the airlines did not sign, so the Director visited American, Delta, and United
headquarters to try to resolve this. Ms. Trebincevic remarked that the airlines did not
receive the financial tables until May 8th and discussion was closed as of June 16™. Ms.
Trebincevic stated that this was uncharacteristically short and didn’t help discussions.
The Director agreed that the general terms were discussed over a longer term and the
actual rate method was a shorter period, but the original intent was that the terms and
conditions of the agreement were not changing, so the airlines were operating under the
same terms and conditions other than the rate methodology for seven years. The airlines
were given the opportunity to come back to the table with something they all could agree
upon and they tried to do that, but the discussions were short lived because of the
different operating methods of the airlines.

Chris Collison of American Airlines stated that it was unprecedented where a lease was
not agreed to, but yet was presented to one carrier who had substantially less than 50%
of the market. Mr. Collison has seen where airlines with more than 50% of the market
agree to sign a lease and it has become effective, but an airline with 25% or 30% of the
market and to impose a 25% premium on the rest of the carriers in a situation such as
this is absolutely unprecedented.

The Chair requested the Board'’s input on whether or not to proceed with approval of the
ordinance establishing rates and charges. Ms. Brown stated that one of the goals should
be to repair the relationship with the airlines but was not sure what re-opening
negotiations would look like. Ms. Brown stated that moving forward with the ordinance
was appealing from a perspective of a removal of the penalty, however, was not sure
that would further the goal to enhance the relationship from where it is at the present
time. Mr. Moyer stated that he supported adopting the ordinance but only if the airport
and airlines agree to enter into good faith negotiations. Mr. Tate inquired if adopting the
ordinance would allow from a timeline perspective for further negotiations with the



airlines. The Director responded that the airport’s rates are very low compared to the
industry, but staff also does not like charging the 25% premium. If the airport adopts a
rates and charges ordinance, the premium goes away and everyone is paying the same
rate. To give it a month and a half is probably not enough time, but it gives the airport
the ability to remove the ordinance at some point in the future if further negotiations
present a successful solution. Mr. Burril stated that he would support the adoption of the
ordinance and then negotiate future agreements as they come up within the course of
business. Mr. Gantt stated that all parties should have all information at their disposal
and that he would like to see staff continue negotiating with the airlines, but agreed with
the Board that the 25% premium needs to be removed.

Mr. Moyer moved to approve the proposed, preliminary Airline Rates, Fees and Charges
Ordinance, but for staff to proceed with good faith negotiations among all parties in order
to try and reach an agreement, that the issue of the rebate of the premium is set aside
until the Authority sees how negotiations go, to schedule a public hearing and accept
public comment on the proposed preliminary Airline Rates, Fees and Charges Ordinance,
and following the minimum ten day period for public comment and the public hearing,
adopt the Airline Rates, Fees and Charges Ordinance. Mr. Burril seconded the motion
and it carried unanimously.

The Chair thanked the airlines for attending the meeting.

DIRECTOR’S REPORT: The Director advised the Board that he had a few additional
items to include that were not on the agenda.

A. Taxi Concerns: The Director reported that there have been some concerns over
the staging of taxi operators especially at night. Staff has worked with the taxi companies
to try and improve this. The Director is working on an agreement with the transportation
company Lyft and is not sure if this will further cause problems with the taxi operators.
If the taxi situation does not improve, staff may recommend going out for bid for one or
two taxi companies to operate at the airport. This would enable the taxi operator to be
more profitable and staff would have some control on the hours, staging, dress code, etc.

Mr. Moyer questioned the magnitude of the problem late at night with passengers not
being able to get taxis. The Director responded that staff could get that information.
Staff has expressed concerns to the taxi operators and the situation has improved, but
staff will continue to monitor the situation.

B. City of Asheville Ordinance Approval: The Director advised the Board that
the City of Asheville changed their ordinance process to protect the air space around the
airport. Their planning department has incorporated in their process notification to the




airport of anyone planning to build near the airport that would impact the air space. This
process will assist developers through the process with the FAA. Buncombe County is
also updating their procedures and staff is having conversations with Henderson County
to implement similar practices.

C. B-17 Flights: A B-17 from WW!II will be in Asheville over the weekend offering
scenic rides to the public.

D. Honor Air Flight: The Blue Ridge Honor Flight took place recently to honor the
Korean War veterans with a trip to the memorials in Washington, DC.

E. Contingency Transfer: The Director reported that a transfer totaling $11,350
had been transferred from contingency to small equipment operating to construct the
two bus shelters for ART and Apple Country.

F. Public Parking Shuttle: The Director stated that in the budget amendment that
was approved earlier in the meeting, $500,000 was transferred to operating expenses for
the public parking lot shuttle. This was originally included in the parking garage
construction contract as an ad alternate for $650,000. Staff has negotiated directly with
SP+ to operate the shuttle service at a cost of $462,000. In addition, there was $17,000
to lease the gravel lot in front of the Fairfield Inn as well as some ancillary expenses.

G. Air Service Roundtable: Asheville hosted an Air Service Roundtable with over
40 attendees and four airlines. The roundtable brings the airlines to the community so
they can see firsthand all that Asheville has to offer. Staff received positive feedback
from Southwest and hopes this will open doors with them for discussions in the future.

H. Old Public Safety Building: The former Public Safety building has been
demolished and will most likely be paved for additional apron space in the future.

l. Conference Travel Schedule: The Director called the Board's attention to a
conference schedule that was available at their seats and requested the Board review the
schedule. Interest in Board Members attending a conference could then be discussed at
the next Board meeting.

INFORMATION SECTION: No comments

AUTHORITY MEMBER REPORTS: The Chair stated that he would like to have some
dedicated time for a facilitator to assist the Board in January or February with progress
towards goals, administrative policies, and communication plans. The Chair will work
with the Director to coordinate this.

PUBLIC AND TENANTS COMMENTS: None




CALL FOR NEXT MEETING: The Authority Board on November 18, 2016 is not
anticipated, therefore, the next regular meeting of the Board will be on December 9,
2016.

ADJOURNMENT: Mr. Moyer moved to adjourn the meeting at 11:19 a.m. Mr. Burril
seconded the motion and it carried unanimously.

Respectfully submitted,

Ellen Heywood
Clerk to the Board

Approved:

Robert C. Roberts
Chair
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MEMORANDUM
TO: Members of the Airport Authority

FROM:  Michael A. Reisman, A.A.E.
Deputy Executive Director, Development and Operations

DATE: December 9, 2016
ITEM DESCRIPTION — Consent Item B

Approve Funding Grant Agreement with Duke Energy for Electric Vehicle Charging
Stations

BACKGROUND

Duke Energy funds an Electric Vehicle (EV) Charging Station Support Program throughout
North Carolina which provides grant funds for encouraging organizations to install electric
vehicle charging stations. The program’s focus is to deploy EV charging stations where
there may currently be a lack of such units to support EV usage. Airport staff submitted
an application for this grant program in August, 2016, citing the lack of EV charging
stations in Asheville south of Biltmore Park Town Square, and the opportunity for the
airport to start offering these services to EV users in the region. Duke Energy has since
announced the pending award of a $10,000.00 grant to the Authority for the purchase
and installation of two EV charging stations at the Asheville Regional Airport. These units
will be installed in short-term parking near the center of the lot, and main entrance of
the terminal building. Electric service will be extended from the current parking garage
project to power these units. The infrastructure to be extended for these units will be
capable of supporting additional EV charging stations that can be added at a later date.

ISSUES
None.
ALTERNATIVES

The Airport Board could elect to forgo this grant and not install EV charging stations at
the airport.

Consent — Item B

61 Terminal Drive, Suite 1 ¢ Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404



>¢ GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

Consent Item B
Approve Funding Grant Agreement with Duke Energy for Electric Vehicle Charging Stations
Sheville
REGIONAL AIRPORT

FISCAL IMPACT

The cost of the two EV charging stations will be covered by the Duke Energy grant. Some
additional cost beyond the grant amount may be incurred in the extension of the electric
power and markings for the two parking spaces.

RECOMMENDED ACTION

It is respectfully requested that the Greater Asheville Regional Airport Authority Board
resolve to (1) approve the Funding Grant Agreement with Duke Energy for Two EV
Charging Stations; and (2) authorize the Executive Director to sign the necessary
documents.

Consent — Item B

61 Terminal Drive, Suite 1 ¢ Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404



>
Shevill

REGIONAL Al ORT

MEMORANDUM

TO: Members of the Airport Authority

FROM: Lew Bleiweis, A.A.E., Executive Director

DATE:  December 9, 2016

ITEM DESCRIPTION — Consent Item C

Approval of the First Amendment to the American Tower Corporation Space/Use Permit
BACKGROUND

The Board approved an agreement with American Tower Corporation d/b/a ATC Indoor
DAS, LLC (*ATC”) to provide an indoor wireless antenna system for wireless
communication companies. At the time, the nearest cell phone tower was close to
maximum capacity. Passengers and visitors of the airport terminal building were having
connectivity issues, especially in certain parts of the terminal building. Once the
agreement was executed, ATC had a due diligence period of 18 months to sublet the
indoor antenna system to various wireless companies prior to commencement or
terminate the agreement. ATC elected to keep the agreement in place but was not able
to attract any subtenants at the time. The commencement date is March 28, 2014. The
agreement is for ten years with one five-year option, at the Authority’s discretion. The
Authority’s rent structure is based on a percentage of gross receipts. ATC has finally
been able to sublet space to two communication companies, and would like to proceed
with installing the antenna system in the terminal building.

ISSUES

The agreement is for an initial term of ten years with one five-year extension at the
Authority’s option. For the installation to be financially feasible, ATC needs ten years to
amortize the system and keep it affordable to the subtenants. This Amendment No. 1
will change the commencement date to January 1, 2017, for a term of ten years, and
reduce the option period to a one three-year term. For ATC to attract subtenants to the
system, they have offered their subtenants the first year free on the system. The
Authority, under FAA regulations, is not allowed to provide free rent. The current
percentage of rent structure does not allow for the free rent to the subtenants. Therefore,

Consent — Item C

61 Terminal Drive, Suite 1 ¢ Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404
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Consent Item C
Approval of the First Amendment to the American Tower Corporation Space/Use Permit
Sheville =
REGIONAL AIRPORT

ATC is proposing to pay the Authority a flat rate fee per company for the first year of the
agreement. The flat rate is essentially equivalent to what the percentage of gross rent
would be for the first year.

ALTERNATIVES

The alternative is to keep the original term and payment structure of the agreement in
place; not allow for free rent; and hope ATC will move forward with the project. If not,
we will move forward with terminating the existing agreement.

FISCAL IMPACT

ATC will pay the Authority a one-time payment for the first year of $2,400 for the first
communication subtenant and $4,800 for the second. Each subsequent year, a
percentage of gross equal to 10% for the first subtenant, 20% for the second, and 30%
for the third or more. A minimum of $72,000 is expected over the term of ten years.

RECOMMENDED ACTION

It is respectfully requested that the Authority Board resolve to (1) approve Amendment
No. 1 to the Space/Use Permit between the Greater Asheville Regional Airport Authority
and ATC Indoor DAS, LLC as described above; and (2) authorize the Executive Director
to execute the necessary changes.

Consent — Item C

61 Terminal Drive, Suite 1 ¢ Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404



AMENDMENT No. 1

TO SPACE/USE PERMIT
ASHEVILLE REGIONAL AIRPORT
ATC Site Number 347173

THIS AMENDMENT NO. 1 to Space/Use Permit Asheville Regional Airport is made and
entered into this day of December, 2016, by and between THE GREATER
ASHEVILLE REGIONAL AIRPORT AUTHORITY, hereinafter referred to as Authority, and
ATC INDOOR DAS, LLC hereinafter referred to as Company.

WITNESSETH:

WHEREAS, Asheville Regional Airport Authority, predecessor-in-interest to GARAA, and
Company have previously entered into a Space/Use Permit (“Agreement”) on September
28, 2012 for the installation, operation, and maintenance of a multi-carrier in-building
distributed antenna system at the Asheville Regional Airport (“Airport”); and

WHEREAS, by an Agreement dated November 29, 1979, and entered into by and between
the County of Buncombe and the City of Asheville (1979 Agreement"), the Asheville
Regional Airport Authority ("Authority™) was created as a joint agency pursuant to Article
20 of Chapter 160A of the General Statutes of North Carolina; and

WHEREAS, the County of Buncombe and the City of Asheville entered into a Restated and
Amended Airport Authority Agreement dated January 22, 2008 (*2008 Agreement™); and

WHEREAS, The Greater Asheville Regional Airport Authority (“GARAA™) was created
pursuant to Session Law 2012-121 by the General Assembly of North Carolina on June
28, 2012; and

WHEREAS, the Agreement between Company and Authority was assigned to GARAA by
agreement effective October 12, 2012; and

WHEREAS, Company is engaged in and has significant experience in the business of
managing and operating multi-carrier in-building distributed antenna systems (“DAS”);
and

WHEREAS, under the existing Agreement, Company desires to install a DAS and needs
the appropriate length of term to amortize their investment ; and

WHEREAS, the term under the existing Agreement is for ten years and is set to expire
March 27, 2024; and



WHEREAS, GARAA and Company desire to provide for the potential extension of the
Agreement; and

WHEREAS, GARAA and Company desire to address certain financial terms; and

WHEREAS, Company and GARAA request such changes to be effective immediately, and
for the remainder of the Agreement;

NOW, THEREFORE, in consideration of the foregoing, the parties hereby agree that the
Agreement be amended, effective upon execution, as follows:

1. Attachment A, Section A-3, Percentage Of Receipts is hereby
deleted in its entirety and replaced with the following:

As rent for the Licensed Premises (as defined below), Company shall pay in year
one a one-time fee of Two Thousand Four Hundred and No/100 Dollars
($2,400.00) within thirty (30) days of the date that the first sublease or sublicense
agreement for a Permitted TC Provider (as defined below) to distribute its
wireless frequencies over the Equipment is fully executed by such Permitted TC
Provider and Company. Additionally, Company will pay to GARAA a one-time
fee of Four Thousand Eight Hundred and No/100 Dollars ($4,800.00) within thirty
(30) days of the date that the second sublease or sublicense agreement for a
Permitted TC Provider (as defined below) to distribute its wireless frequencies
over the Equipment is fully executed by such Permitted TC Provider and
Company.” Each subsequent year, a percentage (collectively, the “Percentage
Fees”) of Gross Receipts received from each Permitted TC Provider as follows:

Permitted TC Providers Percentage

For the first Permitted TC Provider
distributing its licensed frequencies
over the Equipment: 10%

Beginning with the second

Permitted TC Provider distributing

its licensed frequencies over the

Equipment: 20%

Beginning with the third Permitted

TC Provider distributing its licensed

frequencies over the Equipment,

and for each Permitted TC Provider 30%
thereafter:






IN WITNESS WHEREOF, the parties hereto by their duly authorized officers have caused
this Amendment to be executed in their names and their seals to be affixed hereto as of
the day and year first above written.

ATC INDOOR DAS LLC GREATER ASHEVILLE
REGIONAL AIRPORT AUTHORITY

BY: BY:
NAME: Lew Bleiweis, AAE
TITLE: Executive Director













>¢ GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

Consent Item E
Approval of Amendment to the FY16/17 Budget for Capital Carry-Over
Sheville
REGIONAL AIRPORT

FISCAL IMPACT

The budget amendment will increase both FY16/17 budgeted revenues and expenditures
by $1,144,839 to provide for the changes outlined above. The net increase in Transfers
from GARAA Cash is $568,849.

RECOMMENDED ACTION
It is respectfully requested that the Greater Asheville Regional Airport Authority Board
resolve to amend the FY16/17 budget by adopting the following budget ordinance
amendment:

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the
following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2017:

Section 1. To amend the appropriations as follows:

EXPENDITURES:
Decrease Increase
Carry-over Capital Expenditures $1,144,839
Totals $1,144,839

This will result in a net increase of $1,144,839 in the appropriations. Revenues will be
revised as follows:

REVENUES:
Decrease Increase
Federal Funds — AIP $575,990
Transfer from GARAA Cash $568 849
Totals $1,144,839
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>¢ GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

Consent Item E
. Approval of Amendment to the FY16/17 Budget for Capital Carry-Over
Sheville =

REGIONAL AIRPORT

Section 2. Copies of this budget amendment shall be furnished to the Clerk to
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the
Finance Officer for their direction.

Adopted this 9th day of December, 2016.

Robert C. Roberts, Chair

Attested by:

Ellen Heywood, Clerk to the Board
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GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY

ORDINANCE NO.

AN ORDINANCE TO IMPLEMENT A SCHEDULE OF AIRLINE RATES, FEES AND CHARGES
FOR THE ASHEVILLE REGIONAL AIRPORT.

IT IS HEREBY ENACTED AND ORDAINED BY THE GREATER ASHEVILLE REGIONAL AIRPORT
AUTHORITY AS FOLLOWS:

Section 1. CITATION.

1.1 This Ordinance may be cited as the "Airline Rates, Fees & Charges Ordinance".

Section 2: FINDINGS.

2.1 The Greater Asheville Regional Airport Authority was created by Session Law 2012-121, which
was ratified by the General Assembly of North Carolina on June 28, 2012.

2.2 Section 1.6(a)(7) of Session Law 2012-121 gives the Greater Asheville Regional Airport
Authority the ability to, among other things: "[m]ake all reasonable rules, requlations, and policies as it
may from time to time deem to be necessary, beneficial or helpful for the proper maintenance, use,
occupancy, operation, and/or control of any airport or airport facility owned, leased, subleased, or
controlled by the Authority . . . ".

2.3 Section 1.6(a)(6) of Session Law 2012-121 gives the Greater Asheville Regional Airport
Authority the authority to: "[c/harge and collect fees, royalties, rents, and/or other charges, including fuel
flowage fees for the use and/or occupancy of property owned, leased, subleased, or otherwise controlled
and operated by the Authority or for services rendered in operation thereof.".

2.4 Section 1.6(a)(21) of Session Law 2012-121 gives the Greater Asheville Regional Airport
Authority the ability to: “[e]xercise all powers conferred by Chapter 63 of the General Statutes [of the State
of North Carolina] or any successor Chapter or law.".

2.5 North Carolina General Statute Section 63-53(5) further gives the Greater Asheville Regional
Airport Authority the authority: “[t]Jo determine the charge or rental for the use of any properties under
its control and the charges for any services or accommodations and the terms and conditions under which
such properties may be used, provided that in all cases the public is not deprived of its rightful, equal, and
uniform use of such property.".

2.6 The Greater Asheville Regional Airport Authority is obligated under federal law to maintain an
airport user fee and rental structure that, given the conditions of the Airport makes the Airport as
financially self-sustaining as possible.

2.7 The Greater Asheville Regional Airport Authority is further obligated under federal law to
establish an airport user fee structure that is fair and reasonable to all users, and not unjustly
discriminatory.

2.8 In or around Fall 2014, the Greater Asheville Regional Airport Authority contracted with an
airport consulting firm, who conducted a comprehensive airline rate and charge study at the Airport, in
accordance with the methodology stated in the Rates and Charges Policy promulgated by the Office of
the Secretary of the Department of Transportation and by the FAA.



2.9 Since approximately February 2015, the Greater Asheville Regional Airport Authority has
consulted with and made repeated, good faith efforts to reach an agreement regarding rates, fees and
charges with the Airlines, and to resolve all disputes asserted by the Airlines, and after adequate and
timely consultation with the Airlines and with the airport consulting firm, Greater Asheville Regional
Airport Authority now desires to implement, by ordinance, the fair, reasonable and not unjustly
discriminatory rates and charges structure as proposed by the airport consulting firm.

Section 3. PURPOSE AND SCOPE

3.1 The Greater Asheville Regional Airport Authority finds and determines that it is in the public
interest to establish a schedule of Airline rates, fees and charges by ordinance.

3.2 This Airline Rates, Fees & Charges Ordinance shall be applicable to all Airlines utilizing the
Asheville Regional Airport.

Section 4. EFFECTIVE DATE

4.1 The Airline Rates, Fees & Charges Ordinance shall take effect as of the day of
,2016.

Section 5. DEFINITIONS

5.1 “Affiliate” shall mean any airline or other entity designated in writing by Airline as an Affiliate
that is operating under the same flight code designator and is: (1) a parent or subsidiary of Airline or is
under the common ownership and control with Airline or (2) operates under essentially the same trade
name as Airline at the Airport and uses essentially the same livery as Airline or (3) is a contracting ground
handling company on behalf of Airline at the Airport.

5.2 "Airline(s)" shall mean each airline providing commercial passenger service to and from the
Airport and using the Airport Terminal Building to enplane and deplane passengers or cargo service to and
from the Airport.

5.3 [RESERVED]
5.4 "Airlines' Revenue Landed Weight" is for the applicable Fiscal Year the sum of the products

determined by multiplying each Revenue Aircraft Arrival by each of the Airlines by the applicable Certified
Maximum Gross Landed Weight of the aircraft making the Revenue Aircraft Arrival.

5.6 "Airport" is the Asheville Regional Airport as it presently exists and as it is hereafter modified
or expanded.

5.7 "Airport Operating Requirement" for any Fiscal Year, consists of all of the following: (1)
Operation and Maintenance Expenses; (2) O&M Reserve Requirement; (3) Depreciation; (4) Amortization;
(5) Debt Service; (6) coverage required on any Bonds; (7) fund deposits required under any Bond
Ordinance; (8) the net amount of any judgment or settlement arising out of or as a result of the ownership,
operation or maintenance of the Airport payable by Authority during any Fiscal Year. This amount would
include, but not be limited to, the amount of any such judgment or settlement arising out of or as a result
of any claim, action, proceeding or suit alleging a taking of property or an interest in property without just




or adequate compensation, trespass, nuisance, property damage, personal injury or any other claim,
action, proceeding or suit based upon or relative to the environmental impact resulting from the use of
the Airport for the landing and taking off of aircraft; and (9) any and all other sums, amounts, charges or
requirements of the Airport to be recovered, charged, set aside, expensed or accounted for during any
Fiscal Year, or the Authority's accounting system.

5.8 "Amortization" is the amount determined by dividing the net cost of each Airport non-
depreciating asset by an imputed estimated life for the asset as determined by the Authority.

5.9 "Assigned Space" means for each Airline, those areas and facilities in the Terminal Building
and those areas adjacent to and outside the Terminal Building which are assigned to such Airline for its
Preferential use.

5.10 "Authority" means the Greater Asheville Regional Airport Authority.
5.11 "Bond Ordinance" is any ordinance, resolution or indenture authorizing the issuance of

Bonds for or on behalf of the Airport or Authority, including all amendments and supplements to such
ordinances, resolutions and indentures.

5.12 "Bonds" are all debt obligations issued for or on behalf of the Airport or the Authority
subsequent to July 1, 2009, except obligations issued by or on behalf of the Authority for a Special Facility.

5.13 "Capital Charge or Capital Charges" charges that include Amortization, Depreciation and Debt
Service.

5.14 "Capital Outlay" is the sum of one hundred thousand dollars ($100,000) or as otherwise
determined by the Authority.

5.15 "Certified Maximum Gross Landed Weight" or "CMGLW" is, for any aircraft operated by any
of the Airlines, the certified maximum gross landing weight in one thousand pound units of such aircraft
as certified by the FAA and as listed in the airline's FAA approved “Flight Operations Manual”.

5.16 "Debt Service" for any Fiscal Year is the principal, interest and other payments required for
or on account of Bonds issued under any Bond Ordinance.
5.17 "Depreciation" is the amount which is the net cost of any Airport asset, except a non-
depreciating asset, divided by its estimated useful life as determined by the Authority.

5.18 "Enplaned Passengers" are the originating and on-line or off-line transfer passengers of each
of the Airlines serving the Airport enplaning at the Airport.

5.19 "Fiscal Year" is July 1st of any calendar year through June 30th of the next succeeding
calendar year, or such other fiscal year as Authority may subsequently adopt for the Airport.

5.20 "Holdrooms" means the gate seating areas currently situated in the Airport Terminal
Building, as they now exist or as they may hereafter be modified or expanded or constructed by Authority
within or as part of the Terminal Building for use by Airline and the other Airlines for their Joint Use.



5.21 "Joint Use Formula" is, for any Fiscal Year, the formula used for prorating Terminal Building
Rentals for Joint Use Space.

5.22 "Joint Use Space" means that common use space not assigned, which Airline uses on a joint
use basis with other airline tenants.

5.23 "Landing Fees" are the airfield related charges calculated by multiplying the landing fee rate
established in the Schedule of Rates, Fees and Charges for the applicable Fiscal Year by the applicable
Certified Maximum Gross Landed Weight (“CMGLW”) of Revenue Aircraft Arrivals.

5.24" Operation and Maintenance Expenses" or "O&M Expenses" are, for any Fiscal Year, the total
costs and expenses, incurred or accrued by the Authority for that Fiscal Year, in providing for the
administration, operation, maintenance and management of the Airport, including, without limitation,
the performance by Authority of any of its obligations related to the Airport.

5.25 “O&M Reserve Requirement” is the requirement adopted by the Authority that defines the
amount of operating cash reserves to be available within the O&M Reserve Fund. The O&M Reserve
Requirement may be revised from time to time and is currently set to equal at least six (6) months of the
annual O&M Expenses budgeted for the current Fiscal Year.

5.26 "Passenger Facility Charge (PFC)" is the charge imposed by the Authority pursuant to 49
U.S.C. App. 513, as amended or supplemented from time to time, and 14 CFR Part 158, as amended or
supplemented from time to time, or any other substantially similar charge lawfully levied by or on behalf
of the Authority pursuant to or permitted by federal law.

5.27 "Preferential Use Space" means that Assigned Space for which Airline holds a preference as
to use, and which may be used on a non-preferential basis by another airline or tenant.

5.28 "Rentable Space" is that space within the Airport Terminal Building which has been
constructed or designated as rentable space by Authority, including such deletions therefrom and
additions thereto as may occur from time-to-time.

5.29 “Revenue Aircraft Arrival” is an airline aircraft landing at Airport, excluding those returning
to the Airport due to an emergency, and for which Landing Fees are charged by Authority.

5.30 "Special Facility" is any Airport facility acquired or constructed for the benefit or use of any
person or persons, the costs of construction and acquisition of which are paid for (a) by the obligor under
a Special Facility agreement, (b) from the proceeds of Special Facility bonds, or (c) both; provided,
however, that Airport facilities built by an Airport tenant under a ground lease or any other agreement
which by its terms is not indicated to be a Special Facility agreement shall not be considered a Special
Facility under this definition.

5.31 "Schedule of Rates, Fees and Charges" is the schedule the rates, fees and charges due by
Airline to the Authority and is reestablished each Fiscal Year.

5.32 "Terminal Building Rentals" are the Terminal Building rents calculated by multiplying the
Terminal Building Rental Rate times the then-applicable square footage of the Assigned Space in question.




Section 6. RATE MAKING METHODOLOGY

6.1 Rates and charges shall be established annually based on the methodology set by the
Authority below and in the Schedule of Rates and Charges referenced in Section 8 below.

6.2 Rates and charges shall be developed under a commercial compensatory rate making
methodology.

6.3 Rates and charges shall be calculated and set at the beginning of each Fiscal Year.

6.4 Terminal Building Operating Requirement.

6.4.1 For purposes of this Ordinance, the Terminal Building Cost Center shall consist of
the current Terminal Building, including the ticketing wing, the Holdrooms, baggage claim
facilities, baggage make-up facilities, and passenger loading bridges/regional boarding ramps, as
well as the areas immediately adjacent to the west side of the terminal building utilized for
baggage tug drives and baggage tug storage, and all public areas, concession areas, and other
leasable areas.

6.4.2 The Terminal Building Operating Requirement shall be calculated as specified in
Sections 6.4.2.1 through 6.4.2.4 below:

6.4.2.1 By summing the elements of the Airport Operating Requirement allocated
to the Terminal Building Cost Center. Currently, this includes O&M Expenses, O&M
Reserve Requirement, net Depreciation, Amortization, Capital Outlay, and Debt Service.

6.4.2.2 By then reducing the total from Section 6.4.2.1 by non-airline revenue
credits applied by the Director. These revenue credits are reimbursements and offsets
to base costs. This results in the Net Terminal Building Operating Requirement.

6.4.2.3 The Net Terminal Building Operating Requirement calculated in Section
6.4.2.2 is then divided by Rentable Space to obtain the Terminal Building Rental Rate.

6.4.2.4 Finally, each Airlines' share of cost is then derived by multiplying the
Terminal Building Rental Rate by the Terminal Building Airlines’ rented space
(preferential use) and Airlines’ share of Joint Use Space as determined by the Joint Use
Formula.

6.5 Airfield Area Operating Requirement.

6.5.1 For purposes of this Ordinance, the Airfield Area Cost Center consists of those
areas of land and Airport facilities which provide for the general support of air navigation, flight
activity and other aviation requirements of the Airport. The airfield includes runways, taxiways,
the terminal apron, aircraft service areas and those ramp areas not included in any other cost
center, approach and clear zones, safety areas and infield areas, together with all associated
landing navigational aids and Airport facilities, aviation controls, and other systems related to the
airfield. It also includes areas of land acquired for buffer requirements for the landing areas of the
Airport, all land acquired for Airport expansion until the land is used or dedicated to another cost
center, and all Airport noise mitigation facilities or costs. The Airport's triturator facility, storage



areas for airline glycol equipment and tanks, and any fueling facilities and equipment provided to
serve the airlines on the terminal apron are also included in the airfield cost center.

6.5.2 The Airfield Area Operating Requirement shall be calculated as specified in
Sections 6.5.2.1 through 6.5.2.4 below:

6.5.2.1 By summing the elements of the Airport Operating Requirement allocated
to the Airfield Area Cost Center. Currently, this includes the O&M Expenses, O&M Reserve
Requirement, net Depreciation, Amortization, Capital Outlay, and Debt Service.

6.5.2.2 By then reducing the total calculated in Section 6.5.2.1 above by non-
airline revenue credits applied by the Director. These revenue credits are reimbursements
and offsets to base costs. This results in the Net Airfield Area Operating Requirement.

6.5.2.3 The Net Airfield Area Operating Requirement calculated in Section 6.5.2.2
is then divided by the estimated Certified Maximum Gross Landed Weight (CMGLW) of all
Airlines' Revenue Aircraft Arrivals to determine the Airlines' Landing Fee rate.

6.5.2.4 The Airlines' Landing Fee rate is then multiplied by the estimated CMGLW
of the Airlines.

6.5.3 All costs incurred by the Authority for mitigation or damages resulting from noise,
environmental incidents or conditions, aircraft fueling, or other Airport aircraft-related conditions
or activities will also be charged and allocated to the Airfield Area Operating Requirement.

6.5.4. [RESERVED]

6.5.5 Affiliate. Each Affiliate’s operations shall be counted and recorded jointly with
Airline's and shall be at the same rate.

6.5.6 Joint Use Space. Airline’s share of the Total Terminal Building Rentals for Joint Use
Space will be determined as follows: (1) sixty-five percent (65%) of the total rentals due shall be
prorated among Airlines using Joint Use Space based upon Airline’s share of Enplaned Passengers,
(2) thirty-five percent (35%) of the total rentals due shall be prorated among the Airlines using
Joint Use Space based upon Airline’s share of aircraft departures.

6.5.7 Other Cost Centers. All other cost centers are not included as part of the Airlines'
rates, charges and fees. Authority may apply revenues from the other cost centers to offset
expenses at a time, and in an amount, based on the sole discretion of the Director.

6.5.8 Unless otherwise provided herein, all rates, fees and charges are calculated as
described in Schedule of Rates, Fees and Charges referenced in Section 8 below.

Section 7. RENTALS, FEES AND CHARGES

7.1 The Authority shall establish the Schedule of Rates, Fees and Charges at the beginning of each
Fiscal Year.



7.2 Prior to the establishment of the Schedule of Rates, Fees and Charges each Fiscal Year, the
Authority shall formally notify Airline in writing of the anticipated Schedule of Rates, Fees and Charges to
be in effect for the upcoming Fiscal Year. Authority’s notification to Airline shall include notice of the time
and place of a meeting to present the Schedule of Rates, Fees and Charges, expenses and capital charges
used in the calculation, and to answer questions of Airline. The anticipated Schedule of Rates, Fees and
Charges shall be set forth and supported by a document prepared by the Authority.

7.3 So long as Airline has been notified per above, the implementation of the upcoming Schedule
of Rentals and Charges will be effective on the first day of the Fiscal Year.

7.4 Each Airline operating at the Airport shall be responsible for paying those rates and charges
itemized below in the amounts specified in the Schedule of Rates, Fees and Charges in Section 8 below:

7.4.1 Preferential Use Space - Each Airline shall pay the Authority for its use of the
assigned, Preferential Use Space in the Terminal.

7.4.2 Joint Use Space — Each Airline shall pay the Authority its share of rentals on Joint
Use Space used by Airline in common with other airline tenants.

7.4.3 Landing Fees —For its use of the airfield, apron and appurtenant facilities, Airline
shall pay a landing fee for each and every aircraft landed by the Airline at the Airport except as
otherwise noted herein.

7.4.4 Passenger Facility Charge. Airline shall comply with all of the applicable
requirements contained in 14 CFR Part 158 and any amendments thereto. Airline shall pay the
Authority the Passenger Facility Charge applicable to all of Airline’s revenue passengers enplaning
at the Airport imposed by the Authority from time to time pursuant to applicable Federal law and
regulations.

7.4.5 Other Fees and Charges. Airline shall also pay all miscellaneous charges assessed to
and owed by Airline to the Authority including, but not limited to, the cost of utilities and services,
employee parking fees, telecommunications charges, paging system fees, triturator fees, skycap
services, preconditioned air and fixed ground power fees, security measures, such as key cards
and identification badges and the like, common use fees and common equipment charges, and
law enforcement fees (net of TSA reimbursement).

7.4.5.1 Such other fees and charges shall be detailed by the Authority in the
Schedule of Rates, Fees and Charges.

Section 8. SCHEDULE OF RATES, FEES AND CHARGES

8.1 The Authority's 2016-2017 Fiscal Year Schedule of Rates, Fees and Charges is attached
hereto and incorporated herein by reference as Exhibit A.

Section 9. PAYMENT OF RENTALS, FEES AND CHARGES

9.1 Airlines shall pay for space rentals for Preferential Use Space and Joint Use Space, monthly,
without invoice, demand, set-off, or deduction on or before the first (1%) day of each calendar month.



9.2 On or before the fifteenth (15™) day of each month, Airlines shall pay for their Landing Fees
for the immediately preceding month.

9.3 Airlines shall report to the Authority on or before the fifteenth (15%) day of each month the
Airlines actual operating activity for the prior month by submitting a written report. All such monthly
reports shall be submitted on a standardized form provided by the Authority, such form shall act as the
actual invoice.

9.4 Payment for all other fees and charges shall be invoiced by the Authority and shall be due
upon receipt of the Authority’s invoice. Such payments shall be deemed delinquent if not received within
thirty (30) calendar days of the date of such invoice.

9.5 Except as provided above, or if such payments or reporting is under dispute by Airline, Airline
shall be in violation of this Ordinance if its payments and reporting information required above are not
received by the Authority on or before the fifteenth (15%) day of the month in which they are due.

9.6 Security Deposit. If in the reasonable business discretion of the Authority, it is determined that
the financial condition of Airline, at the beginning of air service at the Airport, or an incumbent Airline that
has displayed an irregular payment history, then Airline may be required to submit a cash security deposit in
an amount not to exceed the equivalent of six (6) months estimated rentals, fees and charges.

9.6.1 In the event that the Authority determines a security deposit is required, the Airline
shall deposit such sum with the Authority within thirty (30) days of being so notified by the
Authority, and such sum shall be retained by Authority as security for the faithful performance of
Airline's obligation hereunder.

9.6.2 The Authority shall have the right, but not the obligation, to apply said security
deposit to the payment of any sum due to Authority which has not been paid in accordance with
this Ordinance, including, but not limited to, reimbursement of any expenses incurred by
Authority in curing any default of Airline, or to the cost of restoring the Assigned Space or its
furnishings, fixtures or equipment to their original condition, reasonable wear and tear excepted.

9.6.3 In the event that all or any portion of the security deposit is so applied, the Airline
shall promptly, upon demand by Authority, remit to Authority the amount of cash required to
restore the security deposit to its original sum.

9.6.4 An Airline's failure to remit the amount of cash required to restore the security
deposit in accordance with Section 9.6.3 above within ten (10) calendar days after its receipt of
such demand shall constitute a breach of this Ordinance.

9.6.5 If said deposit shall not have been applied for any of the foregoing purposes, it shall
be returned to Airline, without interest, within sixty (60) days of the Airline ceasing operation at
the Airport. The Authority will not pay interest on any security deposit.

9.7 Airlines shall pay all rates, fees and charges established herein to the Authority monthly,
without set-off, and except as specifically provided above, without invoice or demand therefore, in lawful
money of the United States of America, by check payable to Authority delivered or mailed to the Authority
or by wire transfer to the Authority.



Section 10. PENALTIES AND ENFORCEMENT

10.1  Unless otherwise specified herein, violation of any provision of this Airline Rates, Fees &
Charges Ordinance shall be enforced in accordance with, and subject to the penalties specified in, this
Section 10.

10.2  In addition to any civil or criminal penalties set out in this Section 10. or in any other
Section or Subsection herein, this Airline Rates, Fees & Charges Ordinance may be enforced by an
injunction, order of abatement, or other appropriate equitable remedy issuing from a court of competent
jurisdiction.

10.3  This Airline Rates, Fees & Charges Ordinance may be enforced by one, all or a combination
of the penalties and remedies authorized and prescribed in this Section 10, or elsewhere herein, except
that any provision, the violation of which incurs a civil penalty, shall not be enforced by criminal penalties.

10.4  Except as otherwise specified herein, each day's continuing violation of any provision of
the Airline Rates, Fees & Charges Ordinance is a separate and distinct offense.

10.5 A violation this Airline Rates, Fees & Charges Ordinance shall not be a misdemeanor or
infraction under N.C. Gen. Stat. §14-4; however, civil penalties shall be assessed and civil citations issued
for the administrative violation of any provision in accordance with Section 10.6 through 10.7 below.

10.6 The Executive Director shall authorize specific Authority personnel to enforce all
administrative violations of this Airlines Rates, Fees & Charges Ordinance.

10.7 Upon any administrative violation of this Airline Rates, Fees & Charges Ordinance, personnel
designated in accordance with Section 10.6 shall cause a civil citation to be issued to the violator.

10.7.1 All civil citations shall be hand-delivered to the violator or shall be mailed by first
class mail addressed to the last known address of the violator. The violator shall be deemed to
have been served upon hand-delivery or the mailing of the civil citation.

10.7.2 Unless otherwise expressly specified herein the civil penalty associated with each
civil citation issued for an administrative violation of this Airline Rates, Fees & Charges Ordinance
shall be as follows: By a fine of up to $500.00.

10.8 Any person may submit, within ten (10) days of receipt of a civil violation, a written request
that the Executive Director review the civil citation, in accordance with Sections 10.8.1.1 through 10.8.3
below.
10.8.1 A request to the Executive Director shall be in writing and shall be hand delivered
to the Office of the Executive Director and must be signed for by and employee of the Authority,
or shall be mailed to the Executive Director by certified mail, return receipt requested.

10.8.2 Arequest to the Executive Director must specify in detail all of the reasons why the
civil citation should be modified or withdrawn and must provide a mailing address for the
Executive Director to submit a response to the request.

10.8.3 Within ten (10) days of receipt of a request in accordance with Section 10.8.1, the
Executive Director shall mail a written decision to the requesting party at the address provided.



10.8.4 Unless a written request for review in accordance with Section 10.8.1 above, civil
penalties issued via civil citation for an administrative violation of any Section of this Airport Rates,
Fees and Charges Ordinance shall be due and payable to the Authority within 30 days of receipt.

10.8.5 If a written request for review is appealed and the civil citation is not withdrawn,
payment of the civil penalty shall be due and payable to the Authority within 30 days of issuance
of the Executive Director's written decision to the violator.

10.8.6 Unless other provided, if the violator fails to respond to a citation within 30 days
of issuance and pay the fine prescribed therein, the Authority may institute a civil action in the
nature of a debt in the appropriate division of the state general court of justice to collect the fine
owed.

Section 11. SEVERABILITY

11.1 If any provision, clause, section, or provision of this the Airline Rates, Fees & Charges
Ordinance shall be held by a court of competent jurisdiction to be invalid, illegal or unenforceable, such
invalid, illegal or unenforceable provision shall be severed from the remainder of the Airline Rates, Fees
& Charges Ordinance, and the remainder of shall be enforced and not be affected thereby.

Section 12. AMENDMENT.

12.1 The Authority reserves the right to amend the Airline Rates, Fees & Charges Ordinance, as
well as the attached Schedule of Rates, Fees and Charges, at any time, by ordinance, after due notice and
public hearing, in accordance with the Authority's Resolution No. _ establishing The Greater Asheville
Regional Airport Authority's Policy and Procedure for the Adoption of Ordinances.

ADOPTED THIS the ___ day of , 2016, after due notice and a public hearing, by
the Greater Asheville Regional Airport Authority.

GREATER ASHEVILLE REGIONAL
AIRPORT AUTHORITY

By:

Robert C. Roberts, Chair

ATTEST:

Ellen M. Heywood, Clerk to the Board
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MEMORANDUM
TO: Members of the Airport Authority

FROM: Lew Bleiweis, A.A.E., Executive Director

DATE: December 9, 2016

ITEM DESCRIPTION — Information Section Item A
October, 2016 Traffic Report — Asheville Regional Airport

SUMMARY

October, 2016 overall passenger traffic numbers were up 12.3% compared to the same
period last year. Passenger traffic numbers reflect a 14.2% increase in passenger
enplanements from October, 2015. Enplanements for Fiscal Year to Date total 172,188
which is a 10.9% increase over the same period last year.

AIRLINE PERFORMANCE

Allegiant Airlines: Year over Year passenger enplanements for Allegiant in October 2016
were up by 11.4%. There were no flight cancellations for the month.

American Airlines: American’s October 2016 passenger enplanements represent a 10.1%
increase over the same period last year. There was one (1) flight cancellation for the
month.

Delta Airlines: Delta’s October 2016 enplanements increased by 19.8% compared to
October 2015. There were no flight cancellations for the month.

United Airlines: In October 2016, United Airlines saw an increase in enplanements by
14.5% over the same period last year. There were no flight cancellations for the month.

Information Section — Item A

61 Terminal Drive, Suite 1 « Fletcher, NC 28732 » Phone 828-684-2226 » Fax 828-684-3404



Monthly Traffic Report >

Asheville Regional Airport Sheville

October 2016 REGIONAL AIRPORT
Percentage Percentage Percentage

Category Oct 2016 Oct 2015 Change *CYTD-2016  *CYTD-2015 Change *MOV12-2016 *MOV12-2015 Change

Passenger Traffic

Enplaned 43,470 38,075 14.2% 345,375 333,697 3.5% 404,440 396,177 2.1%
Deplaned 43,562 39,459 10.4% 342913 336,148 2.0% 401,138 397,863 0.8%
Total 87,032 77,534 12.3% 688,288 669,845 2.8% 805,578 794,040 1.5%

Aircraft Operations

Airlines 715 670 6.7% 5,468 4,799 13.9% 6,641 5,812 14.3%
Commuter
JAir Taxi 1,046 999 4.7% 8,706 8,658 0.6% 10,076 10,110 -0.3%
Subtotal 1,761 1,669 5.5% 14,174 13,457 5.3% 16,717 15,922 5.0%
General
Aviation 4,366 4,532 -3.7% 37,276 35,338 5.5% 43,470 41,400 5.0%
Military 479 532 -10.0% 3,661 4,937 -25.8% 4,374 5,831 -25.0%
Subtotal 4,845 5,064 -4.3% 40,937 40,275 1.6% 47,844 47,231 1.3%
Total 6,606 6,733 -1.9% 55,111 53,732 2.6% 64,561 63,153 2.2%

Fuel Gallons

100LL 16,352 17,027 -4.0% 145,823 131,223 11.1% 171,465 148,516 15.5%
Jet A (GA) 162,442 119,371 36.1% 1,102,196 993,267 11.0% 1,257,834 1,142,461 10.1%
Subtotal 178,794 136,398 31.1% 1,248,019 1,124,490 11.0% 1,429,299 1,290,977 10.7%
Jet A (A/L) 267,526 312,935 -14.5% 2,161,750 2,286,394 -5.5% 2,592,048 2,646,197 -2.0%
Total 446,320 449,333 -0.7% 3,409,769 3,410,884 0.0% 4,021,347 3,937,174 2.1%

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months.

Monday, November 21, 2016



Airline Enplanements, Seats, and Load Factors >

Asheville Regional Airport $heville
OCtOber 2016 REGIONAL AIRPORT
Percentage Percentage
Oct 2016 Oct 2015 Change *CYTD-2016  *CYTD-2015 Change
Allegiant Air

Enplanements 12,483 11,210 11.4% 103,175 94,840 8.8%

Seats 14,146 16,078 -12.0% 120,231 114,641 4.9%

Load Factor 88.2% 69.7% 26.6% 85.8% 82.7% 3.7%

American Airlines

Enplanements 10,575 9,605 10.1% 84,052 84,160 -0.1%

Seats 12,543 13,548 -7.4% 106,767 115,296 -7.4%

Load Factor 84.3% 70.9% 18.9% 78.7% 73.0% 7.8%

Delta Air Lines

Enplanements 14,602 12,187 19.8% 119,174 117,123 1.8%

Seats 16,667 14,701 13.4% 146,347 145,949 0.3%

Load Factor 87.6% 82.9% 5.7% 81.4% 80.2% 1.5%

United Airlines

Enplanements 5,810 5,073 14.5% 38,974 37,574 3.7%

Seats 6,900 6,466 6.7% 44,764 44,846 -0.2%

Load Factor 84.2% 78.5% 7.3% 87.1% 83.8% 3.9%

Totals

Enplanements 43,470 38,075 14.2% 345,375 333,697 3.5%

Seats 50,256 50,793 -1.1% 418,109 420,732 -0.6%

Load Factor 86.5% 75.0% 15.4% 82.6% 79.3% 4.1%

Monday, November 21, 2016 *CTYD = Calendar Year to Date and *Mov12 = Moving Twelve Months.



Airline Flight Completions

Asheville Regional Airport
October 2016

> 2
Sheville

REGIONAL AIRPORT

Cancellations Due To

Scheduled Total Percentage of

Airline Flights Field Mechanical Weather Other  Cancellations Completed
Allegiant Air 91 0 0 0 0 0 100.0%
American Airlines 201 0 1 0 0 1 99.5%
Delta Air Lines 214 0 0 0 0 0 100.0%
United Airlines 138 0 0 0 0 0 100.0%
Total 644 0 1 0 0 1 99.8%

Monday, November 21, 2016



Monthly Enplanements By Year > 2
Asheville Regional Airport mi"
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Monthly Seats By Year >
Asheville Regional Airport Mille

REGIONAL AIRPORT
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Monthly Load Factors By Year >
Asheville Regional Airport Sheville

REGIONAL AIRPORT
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Total Monthly Passengers By Year >4
Asheville Regional Airport Sheville

REGIONAL AIRPORT
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Airline Market Share Analysis (Enplanements) > 2
Asheville Regional Airport Mi"e
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Schedule Weekly Summary Report for nonstop Passenger (Air - All) flights from AVL to for travel December 2016 vs. December 2015

{ Mkt Al i Orig i Dest | Ops/Week i Seats : Ops/Week i Seats i Ops/Week : Seats : Ops/Week : Seats
AA AVL CLT 42 2,370 47 2,673 () (303)  (10.6%) (11.3%)
AA  CLT AW 42 2,357 47 2,673 () (316)  (10.6%) (11.8%)
DL ATL AVL 41 2,975 40 3,313 1 (338) 25% (10.2%)
DL AVL ATL 41 2,975 40 3,352 1 (377) 25% (11.2%)
G4 AVL BWI 2 332 0 0 2 332
G4 AVL EWR 4 664 0 0 4 664
G4 AVL  FLL 5 841 2 332 3 509 150.0% 153.3%
G4 AVL PBI 0 0 2 33 () (332) (100.0%) (100.0%)
G4 AVL PGD 2 332 2 332 0 0 0.0% 0.0%
G4 AVL PIE 2 332 2 332 0 0 0.0% 0.0%
G4 AVL SFB 2 332 2 332 0 0 0.0% 0.0%
G4 BWI AVL 2 332 0 0 2 332
G4 EWR AVL 4 664 0 0 4 664
G4 FLL AVL 5 841 2 332 3 509 150.0% 153.3%
G4  PBI AVL 0 0 2 332 () (332) (100.0%) (100.0%)
G4 PGD AVL 2 332 2 332 0 0 0.0% 0.0%
G4 PIE AVL 2 332 2 332 0 0 0.0% 0.0%
G4 SFB  AVL 2 332 2 332 0 0 0.0% 0.0%
UA AVL EWR 7 350 6 300 1 50 16.7% 16.7%
UA AVL ORD 11 550 7 350 4 200 57.1% 57.1%
UA EWR AVL 7 350 6 300 1 50 16.7% 16.7%
UA ORD AVL 11 550 7 350 4 200 57.1% 57.1%

Total 236 18,143 220 16,631 16 1,512 7.3% 9.1%

Schedule Weekly Summary Report for nonstop Passenger (Air - All) flights from AVL to for travel January 2017 vs. January 2016

{ MKkt Al { Orig i Dest | Ops/Week | Seats ; Ops/Week: Seats : Ops/Week | Seats i Ops/Week i Seats
AA AVL CLT 38 2122 46 2352 ©® (230) (174%)  (9.8%)
AA  CLT AL 38 2148 46 2352 @ (204 (17.4%)  (8.7%)
DL ATL AVL 38 2,843 38 3,141 0 (298) 0.0% (9.5%)
DL AVL ATL 38 2,843 38 3,141 0 (298) 0.0% (9.5%)
G4 AVL EWR 4 664 0 0 4 664
G4 AVL  FLL 4 675 2 332 2 343 100.0%  103.3%
G4 AVL PBI 0 0 2 332 () (332) (100.0%) (100.0%)
G4 AVL PGD 2 332 2 332 0 0 0.0% 0.0%
G4 AVL PIE 2 332 2 332 0 0 0.0% 0.0%
G4 AVL SFB 2 332 2 332 0 0 0.0% 0.0%
G4 EWR AVL 4 664 0 0 4 664
G4 FLL AVL 4 675 2 332 2 343 100.0%  103.3%
G4  PBI AL 0 0 2 332 () (332) (100.0%) (100.0%)
G4 PGD AVL 2 332 2 332 0 0 0.0% 0.0%
G4 PIE AVL 2 332 2 332 0 0 0.0% 0.0%
G4 SFB  AVL 2 332 2 332 0 0 0.0% 0.0%
UA AVL ORD 14 700 7 350 7 350 100.0%  100.0%
UA ORD AVL 14 700 7 350 7 350 100.0%  100.0%

Total 208 16,026 202 15,006 6 1,020 3.0% 6.8%

Schedule Weekly Summary Report for nonstop Passenger (Air - All) flights from AVL to for travel February 2017 vs. February 2016

Dest ;| Ops/Week i Seats i Ops/Week: Seats i Ops/Week : Seats | Ops/Week | Seats
AA  AVL CLT 38 2,148 46 2,300 ©® (152 (17.4%)  (6.6%)
AA  CLT AL 38 2,148 46 2,300 ©® (152 (17.4%)  (6.6%)
DL ATL AVL 39 3,047 37 3,038 2 9 5.4% 0.3%
DL AVL ATL 39 3,047 37 3,038 2 9 5.4% 0.3%
G4 AVL EWR 4 664 0 0 4 664
G4 AVL  FLL 4 675 2 332 2 343 100.0% 103.3%
G4 AVL PBI 0 0 2 332 (2 (332) (100.0%) (100.0%)
G4 AVL PGD 2 332 2 332 0 0 0.0% 0.0%
G4 AVL PIE 2 332 2 332 0 0 0.0% 0.0%
G4 AVL SFB 2 332 2 332 0 0 0.0% 0.0%
G4 EWR AVL 4 664 0 0 4 664
G4 FLL AVL 4 675 2 332 2 343 100.0% 103.3%
G4  PBI AL 0 0 2 332 (2 (332) (100.0%) (100.0%)
G4 PGD AVL 2 332 2 332 0 0 0.0% 0.0%
G4 PIE AVL 2 332 2 332 0 0 0.0% 0.0%
G4 SFB  AVL 2 332 2 332 0 0 0.0% 0.0%
UA AVL ORD 14 700 7 350 7 350 100.0% 100.0%
UA ORD AVL 14 700 7 350 7 350 100.0% 100.0%

Total 210 16,460 200 14,696 10 1,764 5.0% 12.0%



MEMORANDUM

TO: Members of the Airport Authority

FROM: Janet Burnette, Director of Finance & Accounting
DATE: December 9, 2016

ITEM DESCRIPTION — Information Section Item B

Greater Asheville Regional Airport — Explanation of Extraordinary Variances
Month of October, 2016 (Month 4 of FY2017)

SUMMARY

Operating Revenues for the month of October were $977,579, 15.98% over budget.
Operating Expenses for the month were $619,423, 26.98% under budget. As a result,
Net Operating Revenues before Depreciation were $363,549 over budget. Net Non-
Operating Revenues were $274,125, 3.0% over budget.

Year-to-date Operating Revenues were $3,802,940, 12.72% over budget. Year-to-date
Operating Expenses were $2,662,125, 14.34% below budget. Year-to-date Net

Operating Revenues before Depreciation were $874,624 over budget. Net Non-Operating
Revenues for the year were $1,253,567, 3.37% over budget.

REVENUES

Significant variations to budget for October were:

Term. Rentals - Airlines $40,451 29.69% Non-signatory rates and enplanements over budget
Concessions $9,089 28.25% Enplanements over budget
Auto Parking $66,845 26.48% Enplanements over budget
Landing Fees $23,377 32.63% Non-signatory rates and enplanements over budget

Information Section — Item B

61 Terminal Drive, Suite 1  Fletcher, NC 28732 « Phone 828-684-2226 « Fax 828-684-3404



y GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY
f Information Section Item B
Asheville Regional Airport — Explanation of Extraordinary Variances

h ’" Month Ended October 2016 (Month 4 of FY-2017)
S GVI e Page 2
REGIONAL AIRPORT

EXPENSES

Significant variations to budget for October were:

Personnel Services ($67,300) (15.84%) Health insurance refund

Professional Services ($17,601) (45.59%) Bond consultants paid in previous months
Other Contractual Services ($42,874) (34.34%) Shuttle Service has not invoiced

Repairs & Maintenance $12,928 56.88% Repairs on two tractors

Advertising, Printing ($18,330) (67.36%) Timing of advertising

Operating Supplies ($21,372) (49.06%) Timing of supply and equipment purchases
Business Development ($25,000) (100.00%) No Business Development costs for month

STATEMENT OF NET ASSETS

Significant variations to prior month were:

Cash & Cash Equivalents — Cash & Cash Equivalents increased by 25,460k mainly due to
inclusion of bond funding and receipt of FAA grant funds.

Grants Receivable — Grants Receivable decreased by $3,524k due to receipt of FAA grant
funds.

Construction in Progress — Construction in Progress increased by $2,724k mainly due to
the Airfield Redevelopment project and the parking garage.

Property and Equipment, Net — Property and Equipment, Net decreased by $391k due to
depreciation.

Information Section — Item B

61 Terminal Drive, Suite 1  Fletcher, NC 28732 « Phone 828-684-2226 « Fax 828-684-3404



ASHEVILLE REGIONAL AIRPORT

INVESTMENT AND INTEREST INCOME SUMMARY

Institution:

Bank of America - Operating Account

First Citizens - Money Market Account

NC Capital Management Trust - Cash Portfolio
NC Capital Management Trust - Term Portfolio
Petty Cash

Restricted Cash:
BNY Mellon
Bank of America - PFC Revenue Account

Total

Investment Diversification:
Banks

NC Capital Management Trust
Commercial Paper

Federal Agencies

US Treasuries

As of October 31, 2016

Interest Investment Monthly
Rate Amount Interest
0.20% $ 9,665,586 1,383
0.05% 6,391,063 271
17,229 4
3,028,803 1,721
200
20,947,500 0
0.20% 5,949,360 988
$ 45,999,741 $ 4,367
93%
7%
0%
0%
0%

100%

Page 3 of 11



ASHEVILLE REGIONAL AIRPORT

STATEMENT OF CHANGES IN FINANCIAL POSITION

For the Month Ended October 31, 2016

Cash and Investments Beginning of Period

Net Income/(Loss) Before Capital Contributions
Depreciation

Decrease/(Increase) in Receivables
Increase/(Decrease) in Payables
Decrease/(Increase) in Prepaid Expenses
Decrease/(Increase) in Fixed Assets

Principal Payments of Bond Maturities

Capital Contributions

Increase(Decrease) in Cash

Cash and Investments End of Period

Page 4 of 11

Current Prior

Month Period
20,539,109 20,392,573
241,061 38,820
391,221 391,221
3,422,945 (1,205,612)
1,518,239 1,119,863
17,177 17,177
(2,723,999) (1,519,211)

21,000,000 -

1,593,988 1,304,278
25,460,632 146,536
45,999,741 20,539,109




Operating Revenue:

Terminal Space Rentals - Non Airline
Terminal Space Rentals - Airline
Concessions

Auto Parking

Rental Car - Car Rentals

Rental Car - Facility Rent
Commercial Ground Transportation
Landing Fees

FBO'S

Building Leases

Land Leases

Other Leases/Fees

Total Operating Revenue

Operating Expenses:

Personnel Services

Professional Services

Accounting & Auditing

Other Contractual Services

Travel & Training

Communications & Freight

Utility Services

Rentals & Leases

Insurance

Repairs & Maintenance

Advertising, Printing & Binding
Promotional Activities

Other Current Charges & Obligations
Office Supplies

Operating Supplies

Books, Publications, Subscriptions & Mem
Contingency

Emergency Repair

Business Development

Total Operating Expenses

Asheville Regional Airport

Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending October 31, 2016

Page 5 of 11

Current Month ~ Current Month YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget
$18,192 $18,077 $115 0.64% $71,783 $72,308 ($525) (0.73%) $215,060
176,699 136,248 40,451 29.69% 683,490 548,355 135,135 24.64% 1,469,851
41,265 32,176 9,089 28.25% 168,035 137,118 30,917 22.55% 422,180
319,245 252,400 66,845 26.48% 1,216,672 1,011,000 205,672 20.34% 2,820,000
113,388 123,239 (9,851) (7.99%) 455,005 494,796 (39,791) (8.04%) 1,478,398
54,192 55,934 (1,742) (3.11%) 208,610 202,996 5,614 2.77% 616,308
1,633 1,139 494 43.37% 15,806 11,171 4,635 41.49% 49,850
95,013 71,636 23,377 32.63% 354,435 279,923 74,512 26.62% 754,800
86,938 86,115 823 0.96% 343,615 350,459 (6,844) (1.95%) 1,018,889
12,680 12,756 (76) (0.60%) 50,704 50,990 (286) (0.56%) 152,509
3,956 4,897 (941) (19.22%) 17,703 19,588 (1,885) (9.62%) 58,748
54,378 48,284 6,094 12.62% 217,082 195,095 21,987 11.27% 533,611
$977,579 $842,901 $134,678 15.98% $3,802,940 $3,373,799 $429,141 12.72% $9,590,204
$357,498 $424,798 ($67,300) (15.84%) $1,589,367 $1,692,708 ($103,341) (6.11%) $5,154,981
21,007 38,608 (17,601) (45.59%) 198,825 116,833 81,992 70.18% 429,700
5,475 10,000 (4,525) (45.25%) 5,975 15,000 (9,025) (60.17%) 40,000
81,970 124,844 (42,874) (34.34%) 288,881 403,281 (114,400) (28.37%) 1,405,549
8,821 12,407 (3,586) (28.90%) 40,547 49,927 (9,380) (18.79%) 210,121
5,297 6,564 (1,267) (19.30%) 23,553 26,257 (2,704) (10.30%) 78,770
33,548 38,645 (5,097) (13.19%) 134,660 154,578 (19,918) (12.89%) 463,735
2,655 992 1,663 167.64% 8,096 3,967 4,129 104.08% 11,900
16,695 19,708 (3,013) (15.29%) 60,893 78,833 (17,940) (22.76%) 236,500
35,657 22,729 12,928 56.88% 96,184 92,617 3,567 3.85% 278,230
8,880 27,210 (18,330) (67.36%) 32,937 50,792 (17,855) (35.15%) 201,315
2,077 9,333 (7,256) (77.75%) 7,870 31,258 (23,388) (74.82%) 85,850
8,648 7,374 1,274 17.28% 29,109 29,996 (887) (2.96%) 93,000
94 750 (656) (87.47%) 1,906 3,000 (1,094) (36.47%) 9,000
22,189 43,561 (21,372) (49.06%) 109,734 160,494 (50,760) (31.63%) 478,564
7,299 17,021 (9,722) (57.12%) 31,089 23,067 8,022 34.78% 62,487
12,500 (12,500) (100.00%) 50,000 (50,000) (100.00%0) 150,000
1,613 6,250 (4,637) (74.19%) 2,499 25,000 (22,501) (90.00%0) 75,000
- 25,000 (25,000) (100.00%) - 100,000 (100,000) (100.00%) 300,000
$619,423 $848,294 ($228,871) (26.98%) $2,662,125 $3,107,608 ($445,483) (14.34%) $9,764,702



Page 6 of 11

Asheville Regional Airport
Detailed Statement of Revenue, Expenses and Changes in Net Assets

For the Month Ending October 31, 2016

Current Month  Current Month YTD YTD Annual
Actual Budget Variance $ Variance % Actual Budget Variance $ Variance % Budget

Operating Revenue before
Depreciation $358,156 ($5,393) $363,549 (6,741.13%) $1,140,815 $266,191 $874,624 328.57% ($174,498)
Depreciation 391,221 - $391,221 100.00% 1,564,884 - $1,564,884 100.00% -
Operating Income(Loss)
Before Non-Operating Revenue
and Expenses ($33,065) ($5,393) ($27,672) 513.11% ($424,069) $266,191 ($690,260) (259.31%) ($174,498)
Non-Operating Revenue
and Expense
Customer Facility Charges $160,667 $144,310 $16,357 11.33% $596,169 $554,940 $41,229 7.43% $ 1,300,000
Passenger Facility Charges 162,756 119,595 43,161 36.09% 694,115 649,230 44,885 6.91% 1,708,500
Interest Revenue 4,367 2,226 2,141 96.18% 16,057 8,571 7,486 87.34% 30,000
Interest Expense - - - 100.00% 100.00%
Bond Expense (52,500) - (52,500) 100.00% (52,500) - (52,500) 100.00%
Reimbursable Cost Revenues - - - 100.00% 891 125,361 (124,470) (99.29%) 214,000
Reimbursable Cost Expenses (1,165) - (1,165) 100.00% (1,165) (125,361) 124,196 (99.07%) (214,000)
Gain/Loss on Disposal of Assets - 0 (0) 0.00% 0 ) 0.00%
Non-Operating Revenue-Net $274,125 $266,131 $7,994 3.00% $1,253,567 $1,212,741 $40,826 3.37% $3,038,500
Income (Loss) Before
Capital Contributions $241,060 $260,738 ($19,678) (7.55%) $829,498 $1,478,932 ($649,434) (43.91%) $2,864,002
Capital Contributions $1,593,988 $0 $1,593,988 100.00% $4,469,619 $0 $4,469,619 100.00% $0

Increase in Net Assets $1,835,048 $260,738 $1,574,310 603.79% $5,299,117 $1,478,932 $3,820,185 258.31% $2,864,002
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